BDA Program — Commonly Asked Questions & Answers

Summary: Below are some of the most commanly usked high level questions regarding the
BDA Program and ils various initiatives.

Qz Whal informatin can you pravide about the longevity and sustaimnability of the BDDA Program on
Nutional level und Local Tevel?

A BIIA has just completed aosigmificant year focused on securing the foumdalion of the B1IA
Program. This included limalizing and closing out GACYOLG recommenidations, revising inidal
new e and eeureent truning, releasing o SOPL el vevitalizing eompliinee visils 1o ensue
ongeing agsessment of SPOE implementation. These effons have focused on securing the
(oundation ol the BDA Program and the Program Otice is pow moving Torward with working
with the field and OSC 1o aplimize the progeaum in 20104, Program Optimization will focus on
pirople, process. performance. and integration,

Qz With the added duties and responsibilities of BDOs with ML Playbook, and SPOT requiremienis, is the
BOA Program Office Jooking ot increasing the rumbier of BDOS a each airpon?

Az No. The Program Oflice is focused on developing and deploying wols to enable the elficient
deployment of BDA assets i support of TSA s Risk Based Strategry as well as inereases the
seurity footprint al the airpart, This work is being done in alignment with other olfices, i.e..
Playbuok.

Q: Fdon™t believe my checkpoint contfiguration angd passenger [Tow wmr:mluli)()u lor M1;am [
allowet! o only utilixc'i DO for M1?
N3 49 U.B.C. & 114(0

BIXA TSMs wnd BDA Coovdinatars should coordinate with their FSDs and RIS Coorclinaton (o
deterinine i the idemtified criterion s applicable to thedr airport. Should your ME I contigoration
meet the MET eriteria (B [BDOS, e BIA Program Office niust be nobificd viemail at

BIYA mailbox @sa.dhs. gov for reguired tracking.

Qu 101 have either a NTT or PCA teanm member at iy aieport, do 1 et an additional allocarion”?

A Notnecessarily, Due to the himited number of backill allocaions, PCA and NTT have
outlined cnteria for backlilling certuin sirpotz that provide o halanced approach focused un the
overall impact of eam membership both at the individual, the national, ind local airport level.
Backfill allocaticns will be granted based on airport size, progrant impaet, and o broad s
passibli,
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Q. Are BLDA TSMs tneluded 1o the B0 FTE allocaiion Tor playbook/ARE hours needed?

A BDA TSMs are included 1o the total oumber of BDO FTE for FY 42 the Playbook FTE is

based on o percentage al thin ol allocaiion,
Q2 What pew (raining inttatives are being developed for the BDOs?

A: The BDA Program Office is working closely with OHC and (FTWE w enhance the raining
avattuble o BROs and BRA TSMSE, AL the sime time, the Progeam Oftices s Focused on
program optimization in 2014 pursuing initistives that

Q: How doe new BDOs pet enrolled in anew hive class, aind s there acbacklog right now?

Ar Yes. doe o the hirtog Ireeze that was bnplemented o (e Gall aod that being lited, there isa
hacklog to get mto new hire training elasses. The Program Office s working with OTWl o
determine how best to accommodate this influx of need for new hire training. This backloy has
also impacted the availabiluy and scheduling of recurrent training although those classes are still
continuing.

For a list of new ire and recurrent vaming schedules, please go W the Trainmg Section ol the
BDA HO 1Share page at: httpeddtemnnishare.tadhs govfsilesAOpsNet/BDAAe TaulCaspa

Tvorder to wroll 1 new lire raining, Sclecting olhcials must e=nunl acopy of their Centiticale
list. recommended selections and interview selecton spreadshieet with all candidate seores w the
BDO HR POC, at Erica.Peters@isadhs.goy or OSOBDOHR @ tsa.dhs.gov. for approval prioe
to o the lentative selecter. Onee aopositive response s granted by the BIXO HR POC 1l
approved candidates may be sehedule Tor a training cliss.

Oz 10T o nol want o hiee ot the allocated band, whit can [ do?
A Human Resourees gquestions shoold be directed 1o Erica Peters vis e-mail or o the B HR
mailbox O5QBDOHR @t dhs.gov
Q3 Where can £ lined owt information on the BDO or BIYA TSM hiring process? Who can | contagt it |
e guestions”?

A: Human Resources questioms should be diveeted 1a Eriga Peters vi c-mail or (o the BDO HR
mai by QSOBLROHR @10 dhs. gov
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