BDA Program — Commonly Asked Questions & Answers

Summary: Below are some of the most conmonly asked high level questions regarding the
BDA Program and ils various iniialives.

Qz Whal information can vou provide about the longevily and susiainability of the BRA Program an g
Nutional level und Local level?

A BDIA has just completed aosignificant yvear focused o securing the foundation of the BIXA
Progrant. This included finalizing and ¢losing out GAQVOIG reconuuendations. revising i
new e and eeurcent truning, releasing ionew SOP. aodd revitalizing complidnee visils 1o ensue
ongoing assessmen) of SPOT implementation. These efforts have focused an secacing the
(oundation el the BDA Program and the Program Ofles is now mwiving Torward with working
with the field and OSC 1o aplimize the program in 2001 Program Optimization will focus on
peaple. process. performance. and integeation,

Q: With the added dutics and responsibilities of BDOs with ML Playbook. and SPOT requirements, is the
BIDA Pragran Office looking at inevensing the number of BDOs at cach airport?

A No. The Program OfTice s focused on developing and deploying wols to enable the elfivient
deployment of BDA assets o suppert of TSA s Risk Based Sorategy as well as inereases the
seeurity fastprind al the anport, This work is being done tnaligmment with other offices e,

Playvhouok.
Q: 1 don't believe my checkpoint conliguration and passenger iTow warrants {b){3)49 Cpamld
allowed o only utilize (1)(2):49 US.C P

a8 U B G 1140

BDA TSM: windd BDA Coardinators shonld coordinate with their FSDs and RB!
detenmive if the identified criterion js applicable o their sirport. Should[#)(3):49 U.S.C. & 1140
[BEATTET &40 the BDA Progeam Office must be nolified via enil

al BDA.mailbox@tsa.dhs.gov for required tracking.

Q: 10T have either a NTT or PCA teann meimber at my aieport, do T et an additonal sllociion?

A Not necessarily, Due 1o the linited number of backinll allecations, PCA and NTT have
outlingd criteria for backfilling certain aivports that pravide o balanced approach focused on the
overall impact of teant membership both at the individual, the national, and loeal aimport level.
Backiill alloeations will be granted based an airport size, prograntimpact. and o broad as
pussible,
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Q. Are BDA TSMs (neluded in the BRO FETE allocation Tor playbook/ARE hours needed?

A BDA TSMs are included in the total number of BROFTE for FY 14 the Playbook FFTE s

based on o percentage af thit wotal allocation,
Q2 What pew training initiatives are being developed for the BIDOS?

A: The BDA Program Otfice is working closely with OHC and OTWE to enhance the iraining
avatiubhe e BDOs and BDATTSME, A the same time. the Program Offices §s focosed on
program optimizatinn in 2014 pursuing initiatives that

Q7 How dow new BDOs et enrolled sna new hire class.and is there a bucklog nght now?

Ar Yes, doe to the limtog Frewzs tat was tplemented incthe fall and thit bewg lilwl, there s
backlop to pet inte new hire training classes. The Progrm Office s working with OTWT 1o
determine how best to accommadaie this influx of need for new hire training. This backlog has
also impacted the avinlubility and scheduling of recurrent raning although those classes are still
continuing.

Fora hist of new re and recorrent traming schedules, please go to the Traming Scetion of the
BDA HO TShare page at: hipsAeanishare. s dhs govsies/ OpsNet/BRDAALC L aspx

Tcorder to wsroll 1 new hire raining, Sclecting olficials must e=mail weopy of their Centiticale
list, recommended sclections and intervicw selection spreadsheet sith wll candidate scores o Lhe
BDO HR POC, at Erica.Peters@isadhs.goy or OSOBDOHR @ tsadhs.gov. {or approval prioe
o nlormaimg the tentative selectee. Onee aposilive response s granted by the BRO HR POC, the
approved candidates may be schedule Tor a training cluss,

O 10T do nat want o hire at the allocied band, whit can | do?
A Hman Resonrees questions shoold be directed o Brica Peters via e-mail oro the BEXC HR
muilbox OSOBDOHR@sa.dhs.gov
Q2 Where can [ find out ifornyton on the BDCY or BDA TSM hiving process? Who can 1 contaetif |
have uestions™

A Human Resources gquestions should be directed 1 Erica Peters via e-mail or to the BRO HR
i bex QGSOBDOHR 6 tsadls. gov

TSA 15-00014 - 007329





