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SENSITIE SECURITY INFORM

The BDA Program Office detines Mentoring as a partnership between two people, with a more experienced individual serving as a Mentor by providing
assistance and guidance to the Mentee to improve skills, acquire knowledge, and enhance growth.

The SPOT SOP requires BDA TSMs to mentar team members eight cumulative hours each pay period. BEAM provides an exceillant avenue to record this
reguirement. Therefore, when recording each mentoring session in the BEAM database, the BDa TSM must indicate in the applicabie Notes section: 1}
The BOO mentored and 2} The topic on which you mentored, The text entered into the Notes section should be very brief, as the Notes portion of BEAM
holds a maximum of 255 characters.

Scenorio:
BDA TSM lones mentored BDO Smith on Walk the Line techniques from 04340530, When BDA TSM lones enters hus information into BEAM, he will

enter “Mentored BODO Smith on WTL” into the Notes section on the applicable lins.

An example of what the time entry in BEAM would look like:
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