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Behavior Detection and Analysis Proficiency Evaluation Checklist

Name of BDu: i Airport: Pace an "X= in this box
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Date: iﬁzﬁng OfficizbBOA TSM Partnered with BBD:

Betavioral Detection Proficiency Evaluation Checklist

« Individual BDOs will perform a minimum of 30 minutes {1 hour optimal) of documended Behavior Detection with a BDA TSA/Rating Official as an
operational pariner for one continlious observation during peak passenger throughput imes. BDA TSM/Rating Official mus:t be actively engaged in
Behavior Detection operations with the BDO during these evaluatians. At the completion of the 30 munutes or more. the BDA TSWRating Official will
assess and document each officer’'s operational proficiency using the columins Unaccepiable, Displayed Standards, Displayed Above Standards,
Displayed Exceptional Standards and Demonstrates Verbally ¢n the Behavioral Detection Proficiency Evaluation Checklist {(PEC) The BDA TSM/Rating
Otticial must reference the PEC Rating Relerence Guide when utilizing the PEC 10 svaluate the BDO's pperationa: proliciency. Note that soms lasks are
siuational and the BDG may net have e apportunily to provide & real time demonsiration of all Bahavior Detection procedures. If the task is not able to
ke observed during the rating period ard the checkiis! prowides the oplion tg Demonstraie Verbally. the BDO must Demonsirale Verbally thal task io the
BDA TSM/Rating Oficial as defined in the PEC Hating Belerence Guide. if the BDO is reguired 1o Demonstirate Verbally a task. this must be checied
approprnately on the PEC. The BDA TSM/Rating Othicial must also provide a ievel of proticiency at which the BDO verbally demonstraied thal task by
using the paint values associated with Unacceptable Displayed Standards, Displaved Above Standards. and Displayed Exceplional Standards. All tasks
must receive a numerical raling.  Wrlten comments are required to suppori each section ol the checxlist with tasks marked as Demonstrate Verbally or

= Section |! task item B in the Behavior Qbservation must be observec in a live environment and may require a ionger cbservation perind or multiple
observalions at the minimum requirement of 30 minutes. This is the only task item that may be evalugied wilh mote than one observalion period. It ig
highly recemmended that the BOA TSWRating Official make every effort to provide the BDO with the opportunity 1o complete this task item during one
cantinuous proficiency evaluation. This may require that an intial gbservation be exiended beyond the regured minimum of 30 minuies. in the even? that
fhe {ask in Section 1.8 15 not observed during the imbal ghsesvahion, the BDA TSM/Hating Otlicial must enter the date and time observed in the column
“Cbservalion date and ime” associated with the lask in Section [LB. The date and ime mus! agourately refiect when the final observation was completed.
If the BDA TSM/Rating Official ebserves deviations irgm the inttial rating period in other lask items within the checkiist, the BDCs initial score must rot be
altered and the BDA TSM/Rating Cificial should lilize these obiservations as coaching and mentoring opporturitios.

» BODA TSM/Rating Officials and 800s must work tagether to scheduie the PEC n advanced. The BDO must be given the time and opportunity to review
the PEC and PEC Raling Reference Guide prior 1o the cbservation period. This will allow for BDOs to ask gueslions and receive clarification as needed.
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Behavioral Detection and Analysis Proficiency Evaluation Checklist

» Any columns that have the "Demaonstrale Verbally™ shaded out represents a task item that must be cbserved. The task items with
Unacceptable/Displayed Standards and Demonstrate Verbaily as the only aplions have been identified as a pass or fail tasks. The BDO elther does not
execuie this task properly (Unacceptabie) or executes results fhat achieve strategic priorlies essential to carrying out the mission either by observation or
verbalty demonsirated (Displayed Standards!.

* At the conclusion of an observationrating period the BDA TSM/Rating Official must conduct a proficiency review with the BDO, utilizing the PEC and
PEC Rating Reference Guide. All praficiency reviews must be dene away from the operation and in a privaie setting. Al this time, the BEA TSM/Rating
Otficial will request that the BDO Demonstrate Verbally any tasks that were unable o be nbserved during the observation. The BDA TSMWRating Gificial
will alsc discuss the BDOs proficiency and discuss any Unacceptable ratings to determing 2 plan of action for improvement.

- For CRITICAL TASKS, the BDO must accurately perfarm these tasks througnout the observation penod. if an officer fails 1o Display Standards ona
CRITICAL TASK, this constifutes a critical error and autamatic faiture o qualify on the PEC requsring corrective actioniremediation as defined in OHC
guidance The BDA TSM/Hating Officiat must use the paint values avaliable 1o determine the level of proficiency for each correclly performed ORITICAL
TASK,

- For those task iterms i Section IV {A frough O) and Section ¥ {A through E} the BDO must accurately periorm or verbally demonstrale, al @ minimum,
18 of e 20 tasks marked with an asferisk. ¥ an officer fails to Dispiay Standards in 3 of these tasks, this constifutes a faillure 16 gqualily on the PEC
requiring corrective action/remediaticn as defined in OHC quidancs.

« If a BBO's score fails below a iotal opo%nts‘ this will constitute as & fallure of the PEC. Hemediationfcorrective action will be required by utilizing the
remedialion form and fellowing OHC gusdance for the seclions that were rated as Unacceplable.

« See tink for remediation form: Plps. Azam ishare tsa ghs gov sies HOamia MECD PRI APE Bamedighinn (20Foi s TSA L POE o201 1 X K- 19220
2B DO 2OPEC 20 emsedislionr ™27 72011 2612 con.

« COACHING and MENTORING NOTE: Afthaugh the BOA TSM/Raling Official is ot in a coaching/menlonng role during the observation pericd. the
FEC and the PEC Raling Reference Guide is desigrad 1o be ulilized for proficiency evaluation arnd as a ool ta assist management in identifying areas for
improvermnent o the BDOs individual implementation of Befiavior Detection procedures. The PEC and the PEC Rating Reference Guide should be utilized
as g iool te assist the BOA TSM in identifying areas of focus int an effart te improve individual BOC proficrency. This should be done, at a minimum, when
the BDA TSM is completing the required 8hrs of coaching and mentorning periods, working o improve upon the core elements of Behavior Detection.
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