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Behavior Detection and Analysis Proficiency Evaluation Checklist 
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aeflavioral Detectkln Proficiency Evaluation Checklist 

•Individual SDOs will perform a minimum of 3C minutes (1 hour optimal) of documented Behavior Detection with a BDA TSM/Rating Official as an 
operational partner for one continuous observation during peak passenger throughput !Imes. BDA TSM_1R:ating Of!icial mus: be actively engaged in 
Behavior Detection cperat;o'ls with the 800 during these evaluations. At the completion of the 30 minutes or :nore. !he BDA TSM'Rating Official will 
assess and document each officer's operational proficiency using the columns Unacceptable, Displayed Standards. Displayed Above Standards, 
Displayed Exceptional Standards and Demonstrates Verbally on the Be'1avioral Detection Proi,ciency Evaluation Checklist \PEC) The BDA TSk~!Rati'lg 
on:cia! must reference the PEG Rating Reference Guide when utih21ng ~he PEG to evaluate the BDO's operahona: proi,c1ency_ Note that some tasks are 
situational and the BOO rnay not have lhe opportl!rity to provide a real time demonslration oi all Behavior Detection procedures. It the task is not able to 
be observed during the rating period and the check'.isi provides the option to Demonstrate Verbally. lne BDO must Demonstrate Verbally that task to the 
BOA TSr.J!Rating Officra! as defined in the PEC Rating Refe~ence Guide. If the 8DO is required lo Demonstrate Verbally a task. this musl be checked 
appropriately on the PEC. The BDA TSM/Rating Ofticia! must also provide a level ol pro1iciency at whicn the BDO verbally demonstrated that task by 
using the point va!ues associated with Unacceptable. Displayed Standards. O;sp!ayed Above Standa~ds. and Displayed Exceptional Standards. Al! tasks 
must recetve a numerical rating Written comments are required to support each section ol the checklist wilh tasks marked as Demonstrate Verbally or 

•Section II task item Bin the Behavior Observation must be observec in a live environment and may require a longer observation period or multiple 
observations at the mk"umum requirement of 30 minutes. Th's is the oniy task .1e•11 th;;it 1nay be eva!L:aleo w111> m:::i1e ~han or,e observa1.1oci i:;ieqod. 11 is 
highly recorr.mended that the BOA TSf\.1tRal!ng O~fic1al make every effort to prov de the BOO with :'1e opportunl\y to complete this task item dur:ng one 
continuous prcticiency evaluation. This may reauire that an initial observatioc be exlended beyond the required minimum of 30 mi1ules. ln the even! that 
the task in Section 11.B 1s not observed during the 1n1t1a1 observation, the BOA TSMiRat1ng Qtfic1al must eeller the dale and time observed in the column 
··observa:tion date and time" associaled with the task in Section ILB. The date and time must accurately reflect when the final observation Vias completed. 
If lhe BOA TS~Jl!Rating Official observes deviations :rom the initial rating period ir other task items within the checklist, the BDOs initial score must no! be 
altered and the BDA TSfv1/Rating Official should utilize those observations as coaching and mentoring opporh.:nities. 

•BOA TSM/Rating Officials and BDOs.must work together to schedule !he PEC 1n advanced. The BOO must be given the time. ard opportunity to revie'.v 
the PEC and PEC Rating Reference Guide prior lo lhe observation period. This '.viii allow for BDOs !o ask questions and receive clarificatlon as needed. 
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~Any columns that have the "'Demonstrate Verbally" shaded out represents a task item 1hat must be observed. The !ask items with 
Unacceptable/Displayed Standards and Demonstrate Verbai!y as the only op1ions have been identified as a pass or fail tasks. The BDO either does not 
execute this task properly \Unacceptable} or executes results !hat achieve slra1eg1c priorities essential to carrying out the mission e1:her by observation or 
verbally demonstrated {Displayed Standards). 

•At the conclusion of an observation/rating period the BDA TSMiRating Officiai must conduct a proficiency review with the BOO. utilizing the PEC and 
PEC Rating Reference Guide. All proftc1ency reviews must be done 2.way trom 1he operation and 1n a private setting_ At this time, the BOA TSM/Rating 
Offic1a1 will request that the BOO Demonstrate Verbally any tasks that were u~able to be obseNed during the observation. The BDA TSf\.1!Rating Official 
will also discuss the BDOs proficiency and discuss any Unacceptable ratings to determine a plari of action for improvement. 

• For CRITICAL TASKS, the BOO must accurately perform these tasks throug:iout the observation per·od. If an oliicer fails to Display Standards on a 
CR!T!C.6-.L TASK. this constitutes a critical er~or and autorr.atic failure to qualify O"'I the PEC requ;nng corrective achonlremediati:)n as defined ir; OHC 
guidance The BOA TSM1Rating Official must L:se the point values available to de1ermine the level of profic:ency tor each correctly oerlormed C~~TlC_AL 
TASK. 

•For those ta:sk items in Section IV (A lhrough 0) and Section V (A through E}. the BOO must accurately perform or verbally demonstrate. at a minimum. 
18 of :he 20 tasks marked with an asterisk. If an officer fails to Display Standards in 3 of ~hese 1asks, this constilu'ies a failure to qualify on the PEC 
requiring correc!ive action/remediation as defined in OHC guidance. 

• If a BDO's score fails below a total al:~·; lpoints. this wilt constit1.,te as a failure of the PEG. Remeoialion.'corrective action will be required by utilizing the 
remediation form and following OHC guidance for the sections that were rated as Unacceptable. 

•See !:nk for remediation forrn: I Hps /:sa.:r, :she:<:! ~S·J c·~'-° c1<Jv 'S ~es HCap1ia' t;lSCO ~\'l A~R i=:.;;rnetJict.:Jn _-2C•For ~:s 1SA. 0 ~2ciF01·~1~~2011 XX-'."'·~20-

" c20B.DO"«'c20PEC" o20Rem-ediJ.t10"'· ._2:• ~ 0>2011 2(, 12 coc 

• COACHING and MENTORING NOTE: Although the BOA !SM/Rating Official is not in a coach1ng/menronng role during the observation period. the 
PEG and the PEG Rating Reference Guide is (iesigned to be utilized tor proficiency evaluation and as a tool to assist management in jdentifying areas for 
improvement to the BDOs individual impfementatjon of Behavior Detection procedures. The PEG and the PEG Rating Reference Guide should be utilized 
as a tool to assist the BDA TSM in identifying areas of focus in an effort to improve tndividuaf BDO proficiency. This should be done. at a minimum, when 
the BOA TSM is completing the required Bhrs of coaching and mentonng periods. working to i1nprove upon the core elements of Behavior Detection. 

\lees.en 1.1 

Ae"";ose :'.!ale: Febn.!<!7 28, 2t1 4 Page:! 




