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| Project
| Objective:

This project supports the development of ArewaZ4, & free-to-air Hausa-language mediz platform offering
youthiul {12-28] sudiences # robust slzte of high-guality progrems, with & ronsistent underlying message
that vinlent extremism is counterproductive am% that non-viclant means Io redress grisvances are
possible, Arewsid will explore and promote the oral traditinns of the peopies of northern Migeria and, by
developing Jocally resonant stories and themes, provide an aiternative 1o the freguently relfigion-based,
Arab-rentric media content provided by other satellite broadeasters targeting the region. Recaznizing
that the process of radicalizetion 1o viclence often begins sround age 11 or 12 and that women, especially
methers, can have & major positive or negative influencs, programming directed toward younger women,
families and childran ~ 2 gap in the current Hausa-lenguage media landscape — will faature prominently.

Recognizing the pervasiveness of mobile telephons use iy Migerig, links to programming snippets through
| social media and SMS will be available. Funds will be used for the costs releted to creation or scquisition

and the delvery of TV content designed fo counter violent extramism and gtherwise promote econamic
and politica! stebiliby, such as TV shows sncouraging larget audiences 1o reject political vinlence and
exirensy and support inter-athnic and interfath tolerance, divarsity of opinion and minerity rights, and
respect for rule of law.

Partngrs:

ual Access international

el

Broject
indicators
el

i personal skills and bullding professional networks,

as of 30 fune 3015}

Lontent: 588 hours iocally produced since inception, across 14 regular and special-purpose shows,

Scapal Expansion of programming scope 1o include areas outside of Kang.

Social Media: Arewa24.com has received 176,000 visitors, with z fotal of 388,000 page visits; more than

50% of visitors have accessed the sit2 from a mobile device.

Sociad Media: Over 51,000 Facebook likes [88% male, B4A% Nigerian); Facebook page now reaches 2,800

pesgie per day, up from 23 per day in late 2014,

Sociel Mediar Nearly 6,000,000 mingtes of contentviswed on AvewaZ4's YouTube channel; over ha

zii recent views have been of the CVE flagship series Dadin Kown.

Sustzinability: Booked commercial revenue stands 51 5176,007; this does not include donations {cash,

professional services, lease rebates) exceeding 5156,000.

Sustainahility: Baseline survey comgieted in ja‘ma;‘» v, with results showing & ¢ farger audience in the
six focus siates than had been snticinated,

Coordination: Arrangements in train or under discussion with 8IST, World Learning, Soultel and Sesams

Workshop; alse, Arewa24 will soon gir @ subtitied version of C5C-spansored Dawn in the Cresks.

Capacity Bullding: 5t2ff have allended a number of international events and trainings, enhancing thely
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| Outreach: Staf member participated in CVE Summit iy Washingion,
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GOR Especiaily in fight of the challenging security and political environment in Nigeriz and the paucitv of
ohservation guality production capacity in northern Nigerls, Bgual Access international’s {EAL accompiishments to
date have been impressive, as has been the dedication of the almost entirely Nigarian staff, many of
whom have worked very long hours to be a part of thiz effort. With minor and Httle-noticed japses,
Arewaz4 successfully steeretd clear of entanglaments in the 2014-2015 elacioral cycle; s1aff members

- who provided unauthorized airtime to a particilar candidate for Governor of 3 State were disciplined by

L suspensions without pay by Arewazd without PM intervention. The OVE serial Dodin Kowa has become a
major hiz, including with audiences outside the satelile footorint {31% of 2l YouTube views originate in
Saudi Arabiz and 10% in the Unitad Stetes; Migerin is third a1 §% - and Dodin Kowg now accounts for 53%
of YouTubse minuies waiched). initial indicatinns are that Ramadan programming was wel-received,
including {2ssons from the Life of the Frophet, 3 20-part series funded entirely by &n anonymeous Migerian
gonor. Commercial revenue significantly excesded the target for the firstyear of operations, as the
target was zevp; however, the pace of commercis! {primarily advertising) revenue will nesd 1o pickup #
ArewaZd s to mest &3 31 Moy 2016 target of 531,200,008, Thers is hope this might happen, 25 many
advertising agencies did not have Arewa?4 inthair 2015 budgets bul presumably are considering it for
3016 airtime buys. The elestorg] victory of President Muhammady Buheri should increase advertiser
interest in courting Northern audisnces {most of whom understand Hausa), Engagsment with respert io
ArewsZd by the Embassy Sbuja POC has been energetic and Important, identifying several possilile
programumiatic synergies {other USG-sporsorad activities which Arewa?4 might support on g commaerclial
basis while benefiting from Arewald’s access 1o Hausa-speaking viewsrs), While Arawa24 shouid
continue 1o evold news programiming ot isast for anpther thres months, intznsified oulreach o newly-
tected governors and other officials o offera platform to discuss thelr podicy apgroachesis becoming
more bmporiant it may bacoms necessary for PM or g USG officisl 1o intervene to push that grocess
glong. The shift from Nilesat 102 to Fulelsal 164 prompted complaints from outside Nigeria {primarily
Saudi Arabia and Sudan, toa lesser sxtent Libyal; howsver, sasier acoess within Migeris and extension of
access o Abule and the South will ultimately benefit the groject o3 2 Nigerian enterprise. Works needsio
acceigrate on privatization, now that 8l necessary legal siructurss are inplace. b wilt becriticsito
identify represeniative Nigerians commitiad 1o sustaining the channel’s mizsion and ethos as initial
subscribers to a private placement; ons thoughiful, well-placed indhviduat suggested 2 smail groug of

| wealthy individuals, one of whom indicated to PM separately that he was interested in the channel’s
future, This would Be an ides! solution but will require engagemeant by PM and perhaps by UsG officials.
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