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l<lusacek1 Michael 

From: 
Sent 
To: 
Subject: 

Mike, 

lr.bl(6) I 
Monday, January 13, 2014 11:47 AM 
Klusacek, Mkhael 
FW: Meeting 

aoolrbJ(CI I was advised at the start of our meeting that he would not be required to answer any questions and alii 
wanted him to do was review a video management had of his a<.:tivities on 17./9 2013. I showed him a video of 
12/9/2013 at the security checkpoint in which he spent a total of one hour talking with LTSOiibl(6l !After viewing the 
video I advised BPO!(b)(6J !thai management only looked at video for this one day so far and that we would be 
looking at more video in the days to come. I explained to nno!rbJ(Gl Jhat just reviewing his paper work of his dally 
activities and comparing to his offldal submissions for many days don't match and I believe that wher1 video review is 
completed of days In que~tlon it will show numerous filling of false reports. I .also advised aod(bl\vl It hat 
management would be seeking disci li e and he should rev1ewTSA's lab!e of Penalties and see what type is warranted 
for filling false reports. I told BO J(_ we would be talking to him In the very near future and I know he was aware 
but I reminded hirn that when we are seeking discipline he is allowed a representrve of his choke when W(J start asking 
q~testions in the investigation, If he choices a representlve he Is required to complete a representlve designation form 
advising management who Is going to be the representive and he should do that right away because we would be talking 
to hltn In the very near future. The meeting ended without any conversation he tween me and BDOjroJ(6J I 

Jack Engelhardt 
Transportation Sneening Ma11ager 
U.S, Department ofHomeland Security 
Stewa1·t fntematioual Airport 
33 Airport Ddvo,Stc. 101 
New Windsor,New York t2553 

Fron~j~i(GI I · 
Sent: onaay, January 13, 2014 10:52 AM 
To: Klusacek, Michael 
Cc: Engelhardt, Jack 
Subject: Meeting 

Today Jack and 1 met with BDO t(b)(6) I We explained to him that we we(e looking at the documents he had turned in 
showing his work schedule and the actual CCTV during these times. Our first check was Oec 9, 2014 and It showed that 
between 0730 and 0830 the 2 did not match, We explained that this meeting was just to show him our findings and to 
explain that we would be Investigating further fnto other days. and we would be asking for the maximum under the rable 
of Penalties. 1 gave hlrn a copy of the BDO Dally Summary and the notes he had typed out from his notebook highlighting 
the time we copied from the CCTV. 

l(b)(bi 
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Mcmomndum 

Oatfl : J!lllUMY 'Ill, 20111. 

To : Mlchucl KJusar.twk Actlnn OFSO 

subject; Request to flet!re r.·om TSA 

Oeut Mike, 

Per this IWt!ce r 11m rDqucstln(! to retiro effuctlve con 01/2.5/20111 fro111 my position In TSA. 
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l<lusacek, Michael 

Subject: FW: BOO l(bil6l ~etirement Conversation 

From: Engelhardt, Jack 
Sent: January 14,20141:13 PM 
To: I 
Subject: C'.onversatlon 

Mike, 

Todayj 1/14/2013 at approx. 8am BDOI!blf6! !approached me and asked If he could have a conversation with me In 
private. Once we got Into a private area In the airport he told me he wished to retire as soon as possible once he ftg~1res 
all of his accrual out He made reference to our video review and conversation concerning his false reporting of hls BDO 
activities ftom yesterday (1/13/2014). He told me he knew I have a job to do and he knows It 1s nothing personal and 

(0)that I have to do my job, H~!iiSo told ~ne he ~l.!_e~-~~~~..?.r!!YJLmatt~LilliJM~l!~e the BDO's here at SWF haYa.t!e..en_ 
;J:llQ.~~~get ~~~ith ~toLthlngsior.a-lor~g-tlme..-..1 told him he was rig~t and it isn't petsonal and that my position 
as a TSM could not allowed the false reporting to continue without doing something about it. He shook my hand and 
thanked me to show no hard feelings. 

Thanks 
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Klusa<ek, Michael 

Subject~ FW: 

Fromltbit61 I 
Sent: saturday/ February 08, 2014 os:,~4hp71Mr------, 
To: Engelhardt, Jack; Duarte, Anthony;)Lrt_.Jr_61 ___ _, 
Subject: 

TSM Engelhardt, TSM Duarte, anti STS~L(b-I(_61_.J 

Recently 1 viewed video footage of myself conducting SPOT Operations. According to CCTV my actlvlty did not match 
entries that were made on various documents. I was Informed there were more discrepancies that needed reviewing. I 
would like to take this opportunity to apologize for any mistakes I may have made. 1 also apologize as none of my 
mistakes were IntentionaL I was not careful with my written documentation and am heart fully sorry. 

I value my position at TSA/SWF and realize that It Is In jeopardy. I realize that I may face disciplinary action and want to 
request that it ls not removal from s:erv!<:e. Perhaps a self~dcmoUon would be a just action. I have fifteen years of 
government service and it is my wish to complete fifteen more. 

1 greatly appred<~te your ttrne and altentlon regarding this matter and am hopeful that you will accept my apologies and 
consider my request. 

Respectfully1 

rbiWJ 
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Klusacek, Michael 

Fl'om: 
Sttnt: 
To: 
Subject: 

10-4 

From: Klusacek, Mtchae! 

j(b)(6) 

Thursday, February 27, 2014 3:01 PM 
Klusacek. Michael 
RE:~ 

Sent: Thursday, february 27, 2014 3:Q,~O:l;P~Mf----, 
To: Engelhar~; Duatte1 Anthony;LI(b_I<_BJ ___ _, 
Subject: FW~ 

FYI and action, 

j!bJ(6J lmay not work as a BDO after March R, 2:014. 

Mike Klusacek 

From: Dederick, Nadine 
sent: Thursday, Februaty 27, 2014 2:59PM 
To: Klusacel<, Michael 
Cc: Gamaldl, Shawn; Boggess, Daniel; Johnson, Robert A 
Subject:~ 

Mike, 

SWFLjC'_116_1 ___ ..J~emotion from BDO to TSO has an effective date of 3/9/2014. 

Nctd/ue :llcdvtid! 
Nadine DedericK 
Human Resources Specialist • ALI3/SWF I PBG c. L < I DH;;S:JIZiTS~Afi:l A:lb:a:n:y :'":'':'":':':ln:n•:I:Ailr~pn::rt~17~3::7__:A::_Ib::a:_n::_y_:_S::ha:::l::"::_' :_R:__oa:_d~I:_A::Ib:_:a::ny::, ___ ~ 

~2a I 51S.4S~flic<>-l\i:l . (b)(61 F-a. 

The HR Accoss Holp Desk 1 (877)·872·7990 Is your Point of Contoct for assistance wll/1 Job Application Issues, 
checkJng the status of SeJV!ctJ Roquests, eOPF Access and Password Reset. Thay csn also ftJspond to Payroll, 
Benefits and other HR /tlqulrles . 

. CQN.flQJiN!IA!Jrt: This email and attachments are Intended/or tile above twme only ond are conf/de,ltla/. if yw are not the 
Intended addressee, or the person responsible for delivering It to t/1e Intended addressee, you may neither copy, disseminate, nor 
distribute It to anyone else or use It In any unavt/wrlzed manner,' to do so Is ~trlctly prol!lblted and may be unlawful. if you recefve 

tills email by mistake, please advise I he sender lmmecllotefy by using tile reply jadllty In your mall software and delete It /rom yovr 
computer. 
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Klusacek1 Michael 

From: 
S*ilnt; 
To: 
Subjoct: 

Memo to flle: 

K!usacek, Michael 
rrid\ly, february 28, 201411;47 AM 
K!usacek, Michael 
RE: Vacation 

I called STS~at <Jpproximately 10:20 AM <Jfter I received the below emaiL She asked me If we could talk and I 
answered fn the affirmative. She said "Hold on a minute I want to dose the door.'' I heard her dose the door as she had 
me on speaker and she returned to the conversation. She stated words to the effect "I thought we were going to talk 
about this whole BOO thing Md we haven't been able to sit down so that's why I called. I answered that the matter has 
not yet run its course and we would be talking once the last BDO -1(b\(6J fssues had been addressed. 

I(W6l ~a ted: "Are you going to be lm1lng me a proposal for termination?" 1 answered that at this point In time 1 had 
no intentl~aring a termination proposal however her role as the Manager did have to be reviewed and 
addressed~a!d words to the effect 11We!l you know I have been doing a lot of Manager's duties and I have been 
tied up with other things." I answered that I knew shr. had and when we met In January I acknowledged that and I also 
said she Meded to focus on he1' BDO duties. ~state that 1'ony (Duarte) had told her to gfve the tasks to hlnl and 
he would take them over as a Manager.~ said she will be doing that so she can spend more time at the terminal. 

1 went back to the audit and the act that she did not Identify atlythlng wrot\g even though 1 had Instructed her what to 
do. I :spoke about the s!de·by·sfde comparisons I had done and that certain things just jumped off the page at ml€!. I used 
the E'Xample o lbl(6l llstln "OLC" for each day and 11 simple check showed he hadn1t even signed on, 1 also spoke of 
the 12/9/2013 records b)(JI prepared showing he performed tmo screening dutles when In fact he was at the CP 
speaking with Mendez and dldn1t perform any BDO tasks for over an hour.l add that the CCTV VIdeo review was a plus 
and added to our evidence but there was sufficient Information present In the notebooks; tracking sheets and PM IS 
playbook sheets to show I he discrepancies. I add that she did not Identify any of these lssul'!s and as the Manager she 
was responsillle. I e1sked her if she hild reviewed the Excel spreadsheets I had sent to TSM l(bJ(Gl I so she could see 
the side·by-slde c~rlsons I h<~d done for each 000. She stated she had not and she only had the Information from 
our meeting. I tol (_ - I would send an ernaH to TSM !(bi(6J ~and have him share the spreadsheets with her so 
she could review t ern. 

a e s1e oug) s e en ysome 1n sHIn m et s\e l<'lC no one as e· y-scecompnrsono c 
notebooks; trac mg sheets and PM IS · oo~ She also stated that this was the first Ume she had ever been 
tasked with doing an audit and was not sure what she was supposed to have done. I emphasl?.:ed that I understood that 
and part of my Job was to l)rovlde that guidance to her. I stated that once all of th01 BDO issues were completed then I 
would be reviewing everything that was developed with the FSD to dot ermine what actions I would be taking regord!ng 
her perfonnance, I again stated that at this point Jn time I did not plan on terminating her. Doreen stated that rnnde her 
fee! mtlch better that she wasn't losing her job. 

I askeJibJ(6I ht there was anything else she wa11ted to talk about and she <~nswered No and wished me a good 
vacatlon. 

Call ended at approximately 10;40 a.m. 
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Is this a good time to call? 

=::-;;;;:=-;;;;::;:::::.---··········-··· From: Klusace~ Michael 
se-.,t; Frldjw febmajy 281 2014 10:14 AM 
rorb)(6) • 

Subject: RE: Vacation 

I arn here. 

From)\bl(cl r-~-----­
Sent: Friday, Februa1]128, 201410:14 AM 
To: Klusacek, Michael 
subject: Vacation 

Me you still at work or have you left for vacation? 

l(t,)\u) 

Stf!CYTIJinusportatiou Security W(magu 
Stewan llltematioua()lirpon (.S'HIF) 
Office 845-220~ 
:c~~rb)(b) I 
Pa:t845-567-0482 
@m?u. pasieM@ dlis.om' 

' 
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( i 1~&;~1, ~bust!ot't«tion . !m' Scctm ty 
'i, , ,.. Administration 

(b)(3) 49 US >o §Ji 4(C) 

SWF BDO DAILY PMIS DATA 
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________ n~rllf~g 

- Other 
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_______ SidtCJIIS 

~--~~--~Tiallllng 
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( 'lhnsportation 
Security 
Administration 

DniCl i'rlo•uhl)'!~dll'\lfll __ 
srso - ~ 

TSO /TS01 N A 
(bl(3).49 usc § 1 j 4(r) 

SWF BDO DAILY PMIS DATA 

ounuryil·llm~gm:_I(PJ(6J ~ 

uno: ____ ~--·- Jfhl@J ___ _ 
1'SS·EITJAO: N/A 
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-------~quttleave 
LWOP 
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SWF BDO DAILY PMIS DATA 

Un!N Tno.'sdor, \\hwch 04, ZOH 
STSO l(b)(6) I . 

1'/W/TSO:_, __ .~~.!:".Y~---
(b)(3)49USC §1H(r) 
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----------- --- -··- ----~~--

Jennifer Kelly self-demoted from BDO to TSO effictive COB 3/8/2014. She ~s provide with NHT 2/ZS -
3/6/2014. She was on RDO 3/7 & 3/8/2014. The STSO noted she was not pr~paring any BDO paperwork 
from 2/28- 3/4/2014. The information below represents what was record~. 
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I NoteBook Entries- Z/26/14'] BOO Daily Tracking Sheet r I PM IS Sheet fleonflicts Note~ 
c=~~~~~,----------------------------

) rJ{ 5 
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1S45 - 2000 - Admin 19:45- 20:00- Admin 

l.-jlf{ 5 



TSA 15-00014 - 009088




