Klusacek, Michael

From:

Sent: Monday, tanuary 13, 2014 11:47 AM
To: Klusacek, Michael

Subject: FW: Mesting

Mike,

BDwas advised at the start of our meeting that he would not be required to answer any questlons and all |
wanted him to do was review a video management had of his activities on 12/9 2013, | showed him 2 video of
12/9/2013 at the security checkppint in which he spent a total of one hour talking with LTSOAfter viewing the
video 1 advised BODOETET Jthat management only looked at video for this one day so far and that we would be
looking at more video In the days to comae. explained to BRO[TTE] khat just reviewing his paper work of his daily
activities and comparing to hls offictal subimlsslons for many days don't mateh and | believe that when video review Is
completed of days in question it will show numerous filling of false reparts. [ also advised EDthat
rmanagement would be seeking discipline and he should review TSA’s Table of Penzlties and see what type Is warranted
for filling false repotts. | told BDwe would be talking to him in the very near future and | know he was aware
bust | raminded him that when we are seeking discipline he is aliowed a vepresentive of his cholce when we start asking
questians in the investigation, If he choices a represantive he Is required to complete & reprasentive designatlon form
advising management whe [s going to be the reprasentive and he should do Uhat right away because we would be talklng
o him In the very near fulure, The meeting ended without any conversatfon betweeh me and BDO

Thanks

Jack Engelhardt

Transportation Screening Maager
1.3, Deparunent of Eomeland Secwity
Stewart [nternational Alrport

33 Alrport Deive,Ste. 101

New Windsor,New York 12553

From{bie)
Sent:IM"EI"T""Ion Ay, TARUATy 13, 2014 10:52 AM

To: Klusacek, Michae|
Gas Engethardt, Jack
Subject: Meeting

Today Jack and | met with BDO We explained to him that we were looking at the documents he had turied in
showing his work schedule and the actual CCTV during these times, Our first check was Oece 9, 2014 and it showed that
between 0730 and 0830 the 2 did not match, We explained that this meeting was just to show him our findings and o
explain that we would be Investigating furtker into other days and we would be asking for the maximum under the Table
of Panalties. 1 gave him a copy of the 8OO Dally Summary and the notes fie had typed out from his notebaok highlighting

the time we copied from the CCTV,
a3t '
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fMemaorandum
Date  :January 14, 2014.
Fo : pichae! Kiusachek Acting OFS0
From |[&)0) Master DO

Subject ; Request to Retire from TSA

Dear Mike, ,

Per this incrice | any raguasting Lo retire effoctive COR 01/25/2014 from my position in TSA,

Eoa—
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Klusacek, Michael

Subject: FW BRO elimment Corivarsation

Fromy; Engelhardt, Jack

Sent: Tuesday, January 14, 2014 1:13 PM

To: Klusacek, Michas|

Subject: BDODIC__ ] Retirement Conversatlon

Mike,

Today, 1/14/2013 at approx. Sam BOOIEIELJapproached me and asked if he coutd have a conversation with me (n
urivate, Ohce we got [nto a private areain the airport he told me he wished to retire as soon as possible once he figures
all of his accrugl out, He made reference to our video review and conversation concerning his false reporting of his BDQ
activities from yesterday [1/13/2014) He told me he knew | have a job to do and he knows it 1s nothing personal and
@)that | have to do my jub He alsg told me he knew it was only a matter of,tunﬂ.hﬁgause the BD,O,,“"’)&JJ.@L e a4t SWE have been,

Lt S A

as 2 TS colld not allowed the false reporting to continue without doing something about it. He shook my hand and
thanked me to show no hard feelings.

Thanks
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Klusacek, Michael

Subject P

from[TT__—
Sant: Saturday, February 08, 2014 05:54 PM

To: Engelhardt, Jack; Duarte, Anthony;
Subject:

T&M Engelhardt, TSM Duarta, and ST (b))

Racently | viewed video foutage of myself canducting SPOT Qperations. According to CLTV my activity did not match
entries that were made on various docurnents, | was Informed theve were more discrepancies that negded reviewing, |
would like to take this opportunity to apotoglze for any mistakes | may have made, | also apologize as none of my
mistakes were intentional. 1 was not careful with my written documentation and am heart fully sorry.

I value my position at TSA/SWE and reallze that It s In Jeopardy. [ vealize that 1 may face disciplinary action and want to
request that it s not removal from service, Perhaps a self-demotion would be a just action, | have fifteen vears of
government service and it is my wish to complete fifieen more.

1 greatly appreciate your time and atiention regarding this matter and am hopeful that you will accept my apologies and
cansider my request,

Respectfully,

D)
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Klusacek, Michael

From! ()

Sent: Thursday, February 27, 2014 3:01 PM
Ton Klusacek, ichael

Subject; Re[ERET]

10-4

Froms Klusacek, Michael

Sent! Thursday, February 27, 2014 3:00 PM
To: Engelhardb, Jacks Duarte, AnthonyK0]
Subject: FW

FYt ancd actlon,

(B may not work as a BDO after March 8, 2014,

Mike Klusacek

Fron Dederick, Nadine
Sent: Thurﬁday, Februaty 27, 2014 2:59 PM

To: Khisacek, Michael
Cc: Gamaldl, Shawn; 8oggess, Danlel; Johngon, Robert A

Subject:
Mike,

SWE[PYE) Kemotion from BDO to TSO has an effective date of 3/9/2014.

Nadlne Dederdeft
Madine Dederick

Human Resources Specialist « ALB/SWE/PRGELI | TOHS TSA |Albany International Alrport | 737 Albany Shalker Road|Albany,
W%fftceﬁi {DIe) Fax JUay —

Tha HR Aceass Maolp Desk 1 (87 7)-872-7980 Is your Point of Contact for egslstance with Job Application Issues,
chacking the status of Service Reguests, eOPF Accoss and Password Reset. Thay can also respond to Payroll,
Bensfits and other HR inquiries.

CONFIDENTIALITY: This emull and attochments are Intended for the abave name only and are conftdential. If your are not the
intended addresses, or the person resgonstbie for dellvering it to the intended addressee, you may neither copy, disseminate, nor
distribute jt to anyone efse or use It in any ungutherized monner; to do so Is strictly prohibited and may be unlawful, If you recelve
this email by mistoke, please odvise tha sender Immgdistely by using the reply fucitity in your malf software ond defete 1t from your
camputer.
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X | ptated she thought she did identify Same things but admitied she hac ROt done a side-y-510e Comparison of thc

Klusacek, Michael

From: Kinsacek, Michael

Sent: Friday, febryary 28, 2014 11:47 AM
Yo Klusacek, Michael

Subject: RE: Vacation

Meamo to file:

| called STSMEIET | at approsimately 10:20 AM after | recelved the hielow email. She asked me (f we could tafk and |
answered in the affirmative. She said "Holld on a minute | want to clase the door.” | heard her close the door as she had
me on speaker and she returned to the conversation. She stated words to the eftect “ thought we were golng to talk
about this wholg BDO thing and we haven't been abla to sit down so that's why | called, Fanswered that tha matter has
not yet run its course and we would be talking once the last BDO -ssues had been addressed.

)i8) |tated: “Are you golng to be issuing me a preposal for tarmination? | answered that at this palnt I thme | had
no intentianaf sacesaring a termination propesal hawever her role as the Manager did have to be reviewed and
addressedaid words to the effect “well you know | have been doing a lot of Manager's duties and | have been
tied up with other things.” | answered that | knew she had and when we met in January L acknowledged that and | also
sald shie needed to focus on her 8DO duties. [BIE]_ Jstate that Tony {Duarte) had told her to give the tasks to him and
he would take them over as a Manager. sald she will be dolng that so she can spend more Hme at the terminal,

1 went back to the awdit and the act that she did not identify anything wrong even though | had instructed her what to
do. I spoke about the side-by-side comparisons | had done and that cartain things just jumped off the page at me. | used
the example o listing “OLC” for each day and a simple check showet he hadn’t even slgned on, | also spoke of
the 12/9/2013 racords prepared showing he performad BDO screening duties when In fact he was at the CP
speaklng with Mendez and dldn't performy any BDO tasks for aver an hour, [ add that the CCFV Video review was a plus
and added to aur evidence but there was sufficlent Informatlon present in the notebooks; tracking sheets and PMIS
playboak sheets to show the discrepancies. i add that she did not ldentify any of these Isswes and as the Manager she
was responsilile, | asked her if she had reviewed the Excel spreadsheets | had sent to TSM[BITT__ | so she could see
the side-by-side comparisons [ had done for each BDO. She stated she had nat and she only had the Information fram
our meeting, | tolh would send an email to TSM -II{_ and have him share the spreadsheets with her so
she could review them,

notebaaks; tracking shests and PMIS playBook shests, She also stated that this was the first time she had ever been
tasked with doing an audit and was not sure what she was supposed to have done. | emphasized that | understood that
and part of my Job was ta provide that guldance to her. | stated that once all of the BDO issues were completed then |
wold be reviewing everything that was developed with the FSD to determine what actions | wowid be faking regarding
her perfarmance, | again stated that at this point in tine I did not p[an gn terminating her, Doreen stated that made her
feel much helter that she wasn't losing her job,

| askaif there was anything else she wanted to talk about and she answered No and wished me & good
vacation,

Calt ended at approximately 20:40 a.m,
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From|®'®)
Sent: Triday, February 28, 2014 10:15 AM
Tor Klusacek, Michael
Subject: RE; Vacation

fs this a good time to call?

From: Klusacek, Michael
Senf; Fridav, Febrary 26, 2014 10:14 AM
To

Subject: RE: Vacation

| 'am here.

From{®)
Sent: Friday, February 28, 2014 10:14 AM
Tos Klusacek, Michag]

Subject; Vacation

Ave you still at work or have you left for vacation?

|(bJ\U] |

SPOT Transpottation Security Manager
Stewart Intermational Arport (V)
Office 245-220{0%) ]
W (el

@ Cell
Tax 843-567-0482
doreen, pasieladrdlis.qov
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leanifer Kelly seli-demoted from BDO to TS50 effictive COB 3/8/2014. She wis provide with NHT 2/25 -
3/6/2014. She was on RDO 3/7 & 3/8/2014. The $TSO noted she was not preparing any BDO paperwork

from 2/28 - 3/4/2014. The information below represents what was recorded.
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