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Pasieka, Doreen 

From: 
Se!'t 
To: 
Cc: 
Subject: 

Stevens, Raymond 
Wednesday, D~cember 11, 2013 4'18 PM 

!(b)(GJ I 
Klusacek, Micha~l; Johansson, Brian 
Change: SWF MCOPs 2014 new TPOs 

I, There has been a dmnge in my update below_, untilllbliBJ hs trained and sets up her MCOP profile so I 
can a:sslgn her airpott and MCOPs; Mike had me change the AlJM to his name and you will be the TPO 
for the new BDO SPOT MCOPsjust released by the BOO Program Office to Finance. 

2. Also, T u~edjlbiWJ hs the TPO fOr the Screening Ops MCOPs unlifbJ(RI lis trained and 
sets up his MCOP Profile. We cmmot haven blank AUM at fPO, so I entered Wendell's name from the 
FY13 MCOPs, 

3. Uniforms ~is the TPO, but r had to use •I(IJ)(b) las TPO unti1L(b--)(_61_-'l'traincd and Profile set~ 
up comple~ '----' 

Ray 

Raymond Stevens 
Administrative Officer 
ALB-SWF-SLK-~ 
Office: £518.45~ 

From: Stevens, Raymond 
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________ , 

Cc: ~usacekJ f:ifcliae Jr Jl l Johansson, Brran 
subject: Request; sw~F"M""c"D"P:-s""270t'"4:-,-,.-_w"'T"r"o=-,---' '-· ----------' 

I assigned the new BDO Program Office FY14 MCOPs announced by HQ this week to you as AlJM and A. 
Duarte as TPO. 

J!biWJ ldocs not~ ear in the MCOP system yet until she completes her training and sets up her MCOP 
profile. i\.s soon as lbl(BJ ·completes this process, let me know nnd I cau then assign the BDO MCQJls to her 
as TPO per Mike's Dec 4 1 instructions below. 

T did not \(>catci(I!J(BJ lon the MCOP system either; ;c1s soon as he completes training and sets up his 
Prui11c let me know; I'll then assign his airport and ctut update MCOPs per Mike's instruclions below. 
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BOO MCOPs nre due as early us this month. 

Thanks 
Ray 

From: Klus~cek;._Micha~l-, 
Sent: Wednesday, ,December 04;·,:2013 7;02 AM 
To: Stevens :mor'ld 
c4(b)(61 
SubJed: R:: . F MCOPs 2014 new I POs 

Robert is STSO Robert Rodriguez . 

~ Johansson, Brian 

.:.l;i''w~il~l~ha~v[e'-'.-SC:T:;:S:::M:tlt_'_IW_I ___ _j~nd sn1Lib_Ji_61 __ _,~ work with ST$0 Rodriguez and qL(I).::)(,::BI ____ _,Ito get them up 
to speed. 

Thimks for the et'forl of getting thes~ tha11ges made. 

Mike Klusacek 

From: Stevens, Raymond 
Sent: Wednesday, December 04, 2013 6:30AM 
ro: KiusZJcck, Mfchaer-
cc: Johansson, Brian 
Subject; SWF MCOPs 2014 new TPOs 

Mike 

)'ma_ge;th~_ s.:h~'\V!1~)~~·-requ_~$Wdth,(ifCH\lt:~ b~'J)f~~~~S~9! SWJI managers did not schedule new TPOs during 
the FY 14 schedUJeU October-November MCOP training. Training is now ended. 

There are SWF employees that numagers will now need to assist with training & mentoring as new TPOs; 

L TSMs listed altbl(BJ !o Unifonus, this empJoyce has not completed TPO Trainin and will need 
to ti<:t,up his PW onto theM '01~. A TPO mut:t be 0n the ta::;k:;: $0 I left lbl(BJ on as TPO in 
the interim untH managers assist~th his training and sign-on to MCOP sy~tcm 

2. TSM.s listed a TP (b)(BJ o Screening Ops, this employee has not compktcd TPO Trainin • and will 
need to scHip hi::> on o t 1c MCOP svwt· t TPO muSt be on the tasks so I 1c (t,U on as 
TPO in the iutcrim until manngcrs assist \b l with his training und sign-on to MCOP system 

3. TSMs listed a TPO~to SPOT tasks, this employee hus nM completed TPO nab1in and will 
need to set~up her P~tbe ycop sytcm. A TPO must be on the tasks so I le \b l on as TPO in 
the interin\ wltil managers assist lbl(BJ with her training and sign"on to MCOP system 
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I've included the rcqllircd TSA TPO training und power point instructions for TSMs to assist the new TPOs 
assigned. Th(: new employees must complete the TPO training antllhen set-up their profile and PW as :shown 
in the a.ttadJcd training aid. Once completed have employees let me kMw and l cun then assign them to SWF 
m; their airport nnd update the FY\4 MCOP assignments you sent 

You may wnnt to nskJlbJtvJ b)¢~P-m®f~~and assi~t the new employees assigned MCOPs. She did a very 
good 'ob mentoring a number of employees lnst year and helping them to get their MCOP profiie and PW set~ 
up (b)(v) was a good teacher in 2013, yott may \vant to nsk hct again for 2014. 

Ray 

<<e File: TPO Training Session October 2014.ppt » «File: How tolog·ln to the MCOP Site.ppt >> 
-->''""-' "",~,----

Fron1: Klusacek, Michael 
Sent: Tuesday, December 031 2013 2:05 PM 
To: Stevens, Raymond 
Cc: Johansson, 8ri;:~n 
Subject: FW: f\o\C:OP 2014 
tmpol'tance: High 

Hay: 

From:JlbJ(vJ f 
Sent: Monday, December 02, 2013 10;34 AM 
To: Klusacek, Michael 
Cc: Engelhardt, Jack; Duarte, Anthony 
Subject: MCOP 2014 

Here's the updated MCOPs for ~014 

3 




