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REVIEW NARRATIVE 

The 2009 Department ofJustice "Justice j\ssistance Grant" from the Recovery Act will be 
made to the Union County Board of Chosen Freeholders and the general public on the 
August 20, 2009 Freeholder meeting. 

The meeting has been advertised and the grant application will appear on the August 8, 2009 
Agenda meeting. The public has the ability to comment on the application during both 
meetings. 

The Memorandum of Understanding will be submitted to the NJ Policy Advisor by 
the County once it has been fully executed by the individual jurisdictions. In order 
to enter into the MOU an award letter needs to be received in order to modify the 
budgets and allow their Mayors/County Managers the ability to sign the document. 
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ABSTRACT 

Name: 

Project: 

Goals: 

County of Union 

Sub~granting of the ARRA Justice Assistance Grant to Local Municipalities 
for the Purposes of Crime Intervention/Prevention 

The major goal of this program is crime prevention in identified 
municipalities with both large populations and significant reports of violent 
crunc. 

To reach that goal local law enforcement will increase police patrols of areas 
\vith know crinunal activity. increase juvenile intervention programs for at 
risk youths, increase la\v enforcement in local narcotics units, provide 
additional police cruisers for patrol, target harden pre~identified Critical 
Infrastructure sites, conduct terrorism awareness lectures for both law 
enforcement and civilians, increased COlnputer crime prevention technologies 
and enhance interoperable comtnunications. 

The programs will be coordinated through the County Office of Emergency 
Management to insure proper and effective programs are in place to help law 
enforcement reduce/prevent crime and will help minimize duplication of 
services, An MOLT will be entered into with all participating municipalities 
outline all the program expected to be funding with this grant. Additionally, 
regular reports will be submitted from the municipalities to the Office of 
Emergency Management. 

The Office of Emergency l'v[anagcment will be responsible for submitting all 
reports to the Department of Justice, 
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EDWARD BYRNE MEMORL\L 

2009 JUSTICE ASSISTANCE GRANT - ARRA 

UNION COUN'IY, NJ 
The County of Union baJ hZ~h polenlial 10 be subject 10 !mvriJI adipity and other "iminal behallior and 
il1l)ol,lemenl due to our democ~raphin, reJouree enzichedfaditieJ and oJlrpzv,'.imily 10 New York Cily, 
Union Counly lies 16 mileJ awayjivm Manhallan and has a popldation 0/522,541. Within Ihe County'J 
borden az~ Newark Liberty International Airport; Port Elizabeth, the largeJ! conlainer ealXo port all the 
EaJI CoaJt; the Arthur Kill, one oflbe world's largeJI waterways; Jet)eral oil refillezieJ and dzemical plalltJ; 
t,VO o/the world:, leadilzgphornJaeeuliazl wmpanieJ; and a p'?lJale ai1ielrl. 

The follOlving is a dem'iption oflhe pro,grams local law elljorcemenllvould like IOfllnd with the Edward 
Byrne MemorialJustil" ASJistc11lee Grant. 

PROGR.U! N.\RR.'TIVES 

Broken down by Municipality: 

$519,164.10 

60,0080.40 

74,277.90 

Elizabeth: the City of Elizabeth will increase Overtime Patrols in 10 
separate crime prevention / intervention programs in high crime areas. 
Quarterly the City will evaluate its effectiveness by comparing crime statistics 
to previous years activity. If there is little or no reduction in crime the areas 
cover by the program will be adjusted. This program will be implemented 
throughout the duration of the grant cycle. 

Hillside: the City of Hillside is purchasing two police cruisers which will be 
used for patrolling the City to intervene in criminal activity. The City's know 
crime areas will be the most routinely patrolled to prevent crime with 
increased law enforcement visibility and response. This project will be 
complete within six montl1 of receipt of the grant. 

Linden: the City of Linden will use the funding for target hardening and 
surveillance of pre-identified Critical Infrastructures. This type of activity has 
shown successful in decreasing all activity around CI sites, and such a 
decrease in activity is measured in the Statewide LEADS reporting system of 
suspicious behavior near CI sites. The City will continue to monitor LEADS 
activity to ensure the effectiveness of the pl'Ogram. 

The City will also utilize the funding to increase overtime for aggressive 
intervention, special evens and terrorism awareness overtime. Additionally 
the City will purchase a specialized police vehicle for high visibility of law 
enforcement. Again, the City will monitor and compare crime statistics of 
previous years to monitor and determine effectiveness. 
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307,471,00 

48,280.00 

48,281.00 

11,923.20 

13,682.70 

91,088.10 

9,969.30 

131,571.80 

'The vehicle and surveillance equipment will be purchased within six months 
of receipt of the gJ'ant. The Overtime and training will be conducted 
throughout the entire cycle of the grant program. 

Plainfield: The City of Plainfield will utilize funding for technology 
upgrades for items such as computer systems, automatic license plate readers 
and other similar equipment. The equipment has monitoring software build 
in the systems to monitor its activity. The equipment will be installed within 
1 () months of the receipt of the grant. 

Rahway: The City will utilize its funding for outreach programs such as 
CERT, neighborhood watch and business watch. Without this funding these 
programs would have been cancelled. 'rhese programs will run throughout 
the course of the grant cycle. 

Roselle: The Borough will utilize its funding for technology and training for 
officers. The Computer technology will be installed within six months of 
receiving the grant. The overtime and the tl'aining will be spcnt within the 
first year of the grant cycle. 

Roselle Park: The Borough will utilize their grant fWlding for technologies 
that will be equipped with systems to monitor effectiveness. The computers 
will be installed within six months of receiving the grant funding. 

Scotch Plains: The Township will utilize their funding to provide for Crime 
Prevention and Juvenile Intervention training for training officers to learn 
how to develop the l110st effective juvenile programs. The training will be 
conducted four times within 18 months. 

Union: The Township will utilize the grant funding to upgrade their 
interoperable systems the systems will be self monitoring to analysis 
effectiveness. The systems will be operational within 8 months of receiving 
the grant. 

Westfield: The Township will utilize the grant dollars for an upgrade of 
their wireless system to all officers to download information while on 
scene/ on the road that is currently housed on internal servers. 

County of Union: The Count will provide for the administration of the 
grant throughout the cycle including applications, management, reporting to 
the Department of Justice and grant close out. 

In addition, the County will provide to the overall protection of the County as a whole 
(within the participating jurisdictions) to provide policing services such as training for 
intervention/ enforcement programs, overtime associate with providing THREAT trainings 
and crime prevention training and community outreach, 

- 25331 -



The entire grant will be managed by the County Office of Emergency .Management. There 
are already preexisting systems in place to keep every grant received separate from any other 
grant or County funding. A single account number will be set up with only this funding in 
the account, all paperwork will be kept in its own file and there is a single point of contact 
on staff whose responsibility it is to manage the fund. 

The Chiefs of their Department, or an authorized representative of the chief, will regularly 
(at least quarterly) update the County OEl\I on the progress of the grant, its performance 
and inform the County of any problems encountered during the grant performance period. 
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luristictio~ ___________ .... _ ... _ ___ _____ .. Project Total 
---

Elizabeth Increased ABC Enforcement Details 
--------------- - -- ------- ----- --------------------------------,--

Elizabeth Juvenile Curfew Detail 

Eli.>'abeth ______ Juv~tJile/ Pro"abtion Nigbt WatchI:)~tail 

Elizabeth 

Elizabeth 

'Juvenile / Aftercare Parole Division 

Community~ervice Neighborhood Enforcement Detail 

,Community Sel-vices Prostitution Detail 

S 51,916.41 
-------- --------

$ 51,916.41 

$ 51,916.41 
-···---------··-------~--I 

$ 51,916.41 

s 
s Elizabeth 

Elizabeth 

Elizabeth 

Elizabeth 

• Community Service Citizen Complain,t, .. ,a.-n,.d"",,, .. ,---:-, ..... o.,_.f,_I,,,-,l,,te, _D,,_c.,.t::=ail=· ______ _______ _ s 
s 
s 

51,916.41 

51,916.41 

51,916.41 

51,916.41 

51,916.41 

51,916.41 

Narcotics Enforcement Detail 

Traffic Enforcement Deatil 

Elizabeth Threat Assesment Strategy for Safe Streets and Neighborhoods 

Hillside I Police Cruisers for Crime Intervention 

Linden T arget Hardening<2:"ertil11efo~c:riticalIllfrastructlJr~s ._ .. ___ ... _ ...... _. __ ._._ 

Linden Critical Infrastructure Protection Survicllence 
FL::..u ___ l ___ d ___ en ___________ S'-"p'--c'-'ciaI Events Overti

l11
c 

Linden 

Linden 

Linden 

Plainfield 

Plainfield 

Plainfield 

Aggressive Intervention Detail Overtime 

Terrorism Awareness Lectures Overtime 
- -- - -------+---- -- ------------------------------

,Specialized Vehicle - for high visibilty of law enforcement 

I .. ... .-------------. ----

Replacement of Divisonal Computers 

iPole Mounted Signs 
~ V chicle in car com ute! video s -T~~~~ ---,--

---- -_._--- -
S 

Elizabeth Subtotal $ 519,164.10 

$ 
Hillside Subtotal $ 

---

60,008.40 

60,008.40 

7,855.58 
$ 7,855.58 

S .... __________ 7..2. ,8.55.58 

$ 7,855.58 

$ 7,855.58 
_ .. _-----------'----

$ 35,000.00 

Linden Subtotal $ 74,277.90 

s , 

$ 
----'--

$ 

-- - --------------

84,456.00 

5,300.00 
-- --- - -- --------

102,753.00 

- 25333 -



Plainfield 

Plainfield 

Plainfield 

Plainfield 

Plainfield 

Plainfield 

,1\utmoatic:l-icense Plate R-,:,aderSyst,,-ms 

Mobile Command Center Radio Systems 

Overtime Patr()l forluyenileWa~tch Patrol Detail ~~ 

'1'3 Series Motion Vehicle 

Computer Software l:pgradcs 
--------,--------- -----,.-------- -------- - -----~~ 

LED Lighting 

Rahway 
~ ~-" 

Rahway 
~~~ __ ~. N eighborlloodWa£ch '1'rainirlg 

Home Security Program for Resideuts 

Rahway 

Rahway 

,"Business Watch" 

,Increased CERT Program 

Roselle ~~~~~,~ ___ ~ln Car~Computer:-;y~stem 
Roselle 

Roselle 

Roselle 

Roselle 

Roselle Park 

Roselle Park 

Overtime for Crime Prevention Patrol 

Range T rairung ,~,~ 
Raid Jackets for Narcotics Units 

DIgital Cameras 
--~ 

,lnfoCop Computer Software 

C0tllputer Upgradesfor:-;tation 

s 
$ 

s 
$ 

S 
Plainfield Subtotal $ 

s 
$ 

S 
S 

Rahway SubtotaL $ 

s 
$ 
$ 

24,400.00 

15,000.00 

35,000.00 

12,750.00 

__ 2_4"-,112.00 

3,700.00 

_~~07,471.00 

12,070.13 
--------------

12,070.13 

12,070.13 

12,070.11 

48,~~OA() 

- -------,~.-------------

30,000. 00 

12,281.00 

2,000.00 

2,000.00 

Roselle Subtotal 

S 
s 
$ 

$ 
S 

~~~---, .. -

-------_._- - -,_._------

Roselle Park Sub Total $ 

2,000.00 

48,281.00 

5,961.60 

5,961.60 

11,923.20 

Scotch Plains Office/Management Training for Crime Prevention and Juvenile Intervention $ 13,682.70 

13,682.7~ 

lJ_nl<Jl1 Townsl'ip 
Union '1'ownshi 

New Handheld Radios for Officers 

Radio and T de hone Recordin Devices 

Scotch Plains Subtotal $ 

$ 

$ 
~~-------

~~ ~~5,OOO. 00 

46,000.00 
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"Unloll I()wnship O"tertime for Crl!Jl~l'r-"ve!ltion/Juvelllle Justice programs 

Union Count)' . Administration of Grant Program 

"Union Coun _t~Y __ t-:Trainmg for Intcrvelltion/EnforcelllentI'r()gr,,111s 
"Union County 'Overtime for Emergecy Response "Units THREAT l\1issions 

"Union County Crime Preventi0llTr"LnlngalldC()mmunity Outreach 

Westfield Wireless C pgrades for Existing Computer System 

$ 
Union Township Subtotal $ 

s 
$ 

$ 

$ 

"Union County Subtotal $ 

$ 

Westfield Subtotal $ 
~~~ ~~~:: ..... 

Union Coun , New Jetse Total 

20,088.10 

91,088.10 

15,000.00 

35,000.00 

35,000.00 

~_-'C462:,5 71. 80 

131,571.80 

9,969.30 

9,969.30 

1,315,718.00 
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BUDGET NARRATIVE 

Of the projected $1315,718 the County wiTI receive with 2009 funding: 

62.3% of the funding ($819,771.20) will go to pay for crime prevention / intervention 
police details and training to reduce and prevent criminal activity throughout the County. 
Programs include: 

- ABC Enforcement (Elizabeth) 
- Juvenile Curfew Detail (Elizabeth) 
- Juvenile/Probation Night Watch Detail (Elizabeth) 
- Juvenilel Aftercare Parole Detail (Elizabeth) 
- Community Service Neighborhood Enforcement Detail 

(Elizabeth, Rahway, Roselle. Union) 
- Community Service Prostitution Detail (Elizabeth) 
- Community Service Citizen Complaint and Quality of Life Detail 

(Elizabeth) 
- Narcotics Enforcement Detail (Elizabeth, Roselle) 
- Traffic Enforcement Detail (Elizabeth) 
- Threat I\ssessment Strategy for Safe Streets & Neighborhoods (Elizabeth) 
- Target Hardening Overtime (Linden) 
- Surveillance Detection (Linden) 
- Special Events Overtime (Lindm) 
- Aggressive Intervention Detail (AID) (Linden) 
- Terrorism Awareness lectures Overtime {Linden} 
- Specialized visibility vehicles (Linden) 
- Increased CERT (IVibway) 
- Intervention Training (S'cotcb Plains) 
- Police Cruisers (Hillj'ide) 

30.2% of tbe funding or $397,363 will be utilized to upgrade or provide for advanced high 
tech crune fighting and detection tools; including: 

- replacement of antiquated computer systems (plainfield, Roselle Park) 
- in car computer systems (plainfield) 
- Automatic license plate readers (Plainfield) 
- digital cameras (IZoselle) 
- updated radio equipment / software (Roselle Park, Union) 
- wireless upgrades (Westfield) 

7.2% of the grant or 95,008 will be utilized to purchase 3 specialty intervention vehicles for 
Law Enforcement. 

3% of the grant or $4000 will be spent on "miscellaneous policing items" such as 
raid jackets and range training items. 

- 1.1 % of the grant will be used for direct administration of the program, this will include 
filing reports, communicating with subgrantee and serving as the Point of Contact for DO). 

- 25336 -



- 25337 -



U.S. DEPARTMENT OF JUSTICE 
OFFICE OF JUSTICE PROGRAMS 

Recovery Act - Justice Assistance Grant (JAG) Program 

General Certification as to Requirements for Receipt of Funds 
for Infrastructure Investments 

On behalf of the applicant State or unit of local government (including tribal government) named 
below, I certify the following to the Office of Justice Programs ("OJP"), U.S. Department of 
Justice: 

I have personally read and reviewed the section entitled "Eligibility" in the program 
announcement for the Recovery Act grant program named above. I also have personally 
read and reviewed section 1511 of the American Recovery and Reinvestment Act of 
2009 (the "Reoovery Act"), whioh requires a specific certification prior to receipt of 
Recovery Act funds for infrastnucture investments . 

. '" 

I ('al t e statement that applies. • . .' . 

" 
,', 

The applicant identified below does not Intend to use any portion of any 
funds received under this Recovery Act grant program for any 
infrastnucture investment. Should thiS Intention change, the applicant Will 
promptly notify OJP, and (except to the extent, if any, that OJP has given 
prior written approval to expend funds to conduct the review and vetting 
required by law) will not draw down, obligate, or expend any funds 
received under this Recovery Act program for any infrastnucture 
investment project until section 1511 of the Recovery Act has been 
satisfied, and an adequate project-specific certification has been 
executed, posted, and submitted to OJP. 

__ The applicant identified below does Intend to use some or all of any 
funds received under this Recovery Act grant program for one or more 
infrastructure investment proJects. Except to the extent, if any, that OJP 
has given prior written approval to expend funds to conduct the review 
and vetting required by law, I agree that the applicant entity will execute, 
post, and submit to OJP, prior to obligating, expending, or drawing down 
funds for such project, a project-specific certification that satisfies all of 
the requirements of section, 15,11 (including execution by the Governor, 
mayor, or other chief execut!ve',iss,'appropriate) for each such 
infrastructure investment project. 

OMS No. 1121·0323 
Approval Expires 913012009 

15 
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,,' , 

Page 2 of2 

U.S. DEPARTMENT OF JUSTICE 
OFFICE OF JUSTICE PROGRAMS 

General Certification as to Requirements for Receipt of Funds 
for Infrastructure Inyestments 

I acknowledge that a false statement In this certification may be subject to criminal 
prosecution, including under 18 U.S.C. § 1001. I also acknowledge that Office of Justice 
Program grants, including certifications provided in connection with such grants. are 
subject to review by the Office of Justice Programs andlor by the Department of 
Justice's Offica of the inspector General. 

I have authority to make this certification on behalf of the applicant (that is. the governmental 
entity a ying directly to the Office of Justice Programs). 

Printed Na e of Certifying Official 

CoUVl~ ;m~eJ)J 

Date 

OMS No. 1121·0323 
ApproVAl Expiros 9/3012009 

".j- i ,<., J. 
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U.S. DEPARTMENT OF JUSTICE 
OFFICE OF JUSTICE PROGRAMS 

Recovery Act - Justice Assistance Grant (JAG) Program 

Certification as to Recovery Act Reporting Requirements 
. 

On behalf of the applicant entity named below, I certify the following to the Office of Justice 
Programs, U.S. Department of Justice: 

I have personally read and reviewed the section entitled" Accountability and 
Transparency under the Recovery Act" in the program announcement for the Recovery 
Act grant program identified above. I have also read and reviewed section 1512(c) of the 
American Recovery and Reinvestment Act of 2009 (Public Law 111-5), concerning 
reporting requirements for grants. I agree that the applicant will comply with the reporting 
requirements set forth therein with respect to any grant the applicant may receive under 
the Recovery Act grant program identified above. 

I acknowledge that a false statement in this certification may be subject to criminal 
prosecution, including under 18 U.S.C. § 1001. I also acknowledge that Office of Justice 
Program grants, including certifications provided in connection with such grants, are 
subject to review by the Office of Justice Programs, and/or by the Department of 
Justice's Office of the Inspector General. 

I have authority to make this certifiCation on behalf of the applicant entity (that is, the entity 
applying r. ctly to the Office 0 . ticEl,~rrgram.s). 

P~ am f Certifying OffiCI 

l)Y) ~ 111CeA'1d ~ C 

Date 

OMS No. 1121~0323 
App(oval Expires 913012009 

':.\,i' ,)!,',: 

14 
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