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Employee Information 

10/l/2014 ~ 9130/2015 

Start- End 
Employee Performance Appraisal Period 

Last Name First Name Middle Initial 

Employee Identification Number 
(con''Jit component for 'P~<:Iflc u'cl 

Pay Plan Occupational Series Grade 

Organization Position Title Duty Location 

Rating Official Information 

Last Name First Name Middle Initial 

Organization Position Title 

Reviewing Official Information 

last Name First Name Middle Initial 

Organization Position Title 

PRIVACY ACT STATEMENT: Autho~ity: 49 U.S.C. § 1 14{1"1). Prine, pal Purpose(s): This 11iformation will be used to 
document your perforrn<ln(e ;;~ppr;oi'><ll <Jnd to cert1fy th<~t the rat1ng offl(i<ll h<J~ d1StW1>Sf.'d yQur perform1;1nr.<; apprais<JI w1th 
you. RNJtinc Use(s) This 1nformat1on may be :shared m response to a request for discovery or for appearance of a Witness, 
inforrn<ltion that is n;lev<lnt to the S\.Jb)ect matt(.'r 1nvolvcd 111 1.1 pending j\1d1cial or adrninistrat1ve proceed1ng, or for rNitw,.:· 
uses identit1ed 1n the Oft1ce of Personnel ~1anagement's system of records, OPM;Govr -2 Employee Performance F11e System 
Re'tords Disclo5tJre: Voluntary. 
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Each r:ritlcal competency rs werghted equally and, together, makeup 40% of the overall performance rating. The critical performan(e 
goals makellp the other 60% of the overall performance rating and appe<Jr under the Performance Goals section of thiS document 

5- Achieved Excellence. The employee performed as described by the "Achieved Excellence" standard. 
4 - Exceeded Expectations. The employee perfarmed at a level between "ALh1eved Excc-lle11te" stMdt~rd ar;d the 

"Ar.h1eved Fxper.tation~·· $tondard 
The employee performed as described by the "Achieved Expectations" standard 3 - Achieved Expectations 

1 - Un<~cc;eptable. The emplov<>e performrod below thro "Ar;-hi.;>ved Expecl~;~t,orl$" stand.;wd; action i$ rroquir·~;>d. 

Core Competency 1: MULTITASKING 
Accomplrshes hrgh volumes of work with darly and lorog term pnontres. Shrfts among job tasks wrth competrng pnontres. 
Operates within project deadlines. 

Performance Standards 

Achieved Expectations Completes darly tasks, that occasionally have competmg prrorrties, effrcrently and 
effectively; end products are typically error-free but may require revisions. Demonstrates ability to work on and 
complete multrplc tasks; 5hifts the focus of work efforts readily to meet dr.<rdlines. Understand$ issues, <ni<Jiyzes 
data and makes decrsrons utrlrzrng multiple and simultaneous sources of rnformatronal rnput 
Achieved Excellence completes routine and non-mutine tasks t11at frequently have competirlg priorities, 
efficiently and effectrvely; offers suggestrons on how to restructure tasks to mrnimrze conflrctrng rmorrtres. 
Demonstrates consistent abilrty to work on and complete multiple tasks with conflrcting deadlines and seeks out 
additional tasks; completes proJects on or prior to their assigned deadlines on a consistent basis. Understands and 
anticipates rssues, analyzes data and makes effective, accurate and trmely decisrons utrlrzing multiple and 
simultaneous sources of informational Input; proposes solutrons to management. 

Core Competency 2: FLEXIBILITY 
Welcomes change and new rnformatron, rdeas, and strategies. Adapts work methods rn response to new informatron, 
unexpected ob5tacles, and changing mnditrons. Adjusts raprdly to new srtuatrons warranting attentron and resolution. 
Develops contingency plans to ensure objectives can be met. 

Performance Standards 
Achieved Expectations Dem-onstrates an open attitude to change, new informatron, ideas, ;;~nd strategres; 
Incorporates new rnformat1on rnto work. Modrfres behavror or work methods appropnately rn response to new 
rnformation, changing condrtrons, or unexpected obstacles to marntarn performance. Accomplishes all responsrbrlitres 
despite uf1expected change and obstacles. 
Achieved Excellence Demof1Striltes af1 open attrtude to change, f1ew if1formiltion, rdeas, ilnd strateg1es; 
incorporates new rnformation rnto work wrth a positive att1tude and serves as an artrve champ ron of change to help 
others qurckly assimilate and adapt. Modrfies behavior or work methods raprdly and appropriately in response to new 
infor-mation, ch<lligrr;g conditions. or unexpected obstacles to marnta'n or improve performance and encourages peers 
to do the same. Accomplrshes all responsrbrlrtres desprte unexpected change and obstacles and consrstently 
voluritec::rs servrces, on short or limited not,te, to meet unexpected challenges, crrrurnslances, arld/or- situations. 
Recognizes situations in which change would have a positive impact on the work unit and/or TSA's performance and 
makes workable recomrnendatior1s 
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Core Competency 3: DECISION MAKING 
Applies policies, directrves, and regulatrons that relate to rSA operations and programs when makmg decrsions. Ensures that 
activrties, servrces, or products reflect organizatronal goals and objectives. Adjusts pnoritie5 to respond to pressing and 
changing needs. Adapts work mf:'thods rn respoMe to new rnformatiOn and changing conditrorlS. 

Performance Standards 

Achieved Expectations Makes sour\d and il\formed decrsioM from available data. Aoalyzes information, 
considers rssues, weighs alternative solutions and makes decisrons in advance of deadlines with appropriate 
supervrsory gurdanre. U~es TSA's SOPs, directrves, and polrcr!':'s effectively to make accurate detiG10ns. Takes 
responsibility for own decisions and effectively explams the logic used in making those deosions. Distinguishes 
relevant from irrelevant information; differentiates between routine and complex situations that requ1re decisions, 
seeks supervisory guidance when appropnate. 
Achieved Excellence Makes consistently sound decisions when data 1s limited or unavailable and when faced 
w1th 11dverse 11nd potentiillly threatten1ng Sltuatior,s and/or environmerlts; mentors others effectively 1n mak1ng sound 
deos1ons. Analyzes information, cons1ders 1ssues, we1ghs a1ternat1ve so1ut1ons and makes dec1sions 1n advance or 
deadlines w1th l1mited guidance; con~ider~ the cost~ ;;~nd benefits of different approache~ when making deci~1on~ 
Uses TSA's SOPs, directives, and policies effectively to make accurate decisions; recognizes implications of those 
decisions; collects additional data to support the decision made if necessary, Takes respons1b1l1ty for own decisions 
and effectively explains the logic used 1n making those deCISIOns: documents alternative approaches and the 1m pact 
of the dec1sions; seeks the 1nput and interests of those affected when resolving problems. D1st,ngu1Shes relevant 
from irrelevant information; Identifies and analy;es underlying causer- of issues to make decisions for the resollltion 
of routine and occas1onally complex problems. 

Core Competency 4: PROBLEM SOLVING 
ldent1f1es the existence of problems that Impede accomplishing tasks Researches tile cause of problems and offers a variety 
of solutiDns to resolve problems. Ex:plor.;s new ways to accomplish tasks. Implements solutions to probl.;ms to ensure 
completion of affected tasks. 

Performance Standard$ 

Achieved Expectations Use<> logic to identify alternatives to solve routine problems that ex1st 1n the 
pel·forrnance of own job. Notifies appropriate mdiViduals of the ex1stence of problems 1n a timely manner to avo1d 
delays. Provides mput to the solutions of problems by gathering and applymg 1nformiltion from standard materials or 
sources. Assists With llllplementlllg assigned changes to procedures. 
Achieved Excellence Uses logic consistently to identify alternatives to solve difficult problems that may affect 
the efficiency <~nd pe,iorrni.lnce of own work un1t. AntlciPDtes problems <1nd 1dentifies Md evaluates potential sou1·ces 
of information; generates alternatives. to solve problems where precedents may not ex1st; distinguishes between 
relevant and Irrelevant ir"lformat1on. Re~earches the root cause of Mn·standard problems; suggests methods for 
implementation of chMges to procedures that Clll"' be accompliShed iii a timely maMer. Implements the chMges to 
procedures 1n own work unit in e t1mely manner. 
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Core Competency 5: COMMUNICATION 
Listens act1vely and attends to non-verbal cues when commun1cating with others. Provides information on products, St"rvices, 
resources, or opportumties, as applicable. E'xpla1ns, defends, or JUStifies decisions, recommendations, and findmgs. 
Di5cus~es results, problems, plans, suggestions, terms, or conditions with others. Persuades others to take a particular 
course of action or to accept findmgs and recommendations. Acts effectively as a liaison between work unit and customers 
Prepares reports, briefs, aM studies. Explains techn,cal or other complex irlformation. 

Performance Standards 

Achieved Expectations commur11cetes relevi'lnt ,nformet1on and explanations to others clearly and 
concisely. Takes the audience and nature of the s1tuat1on into account when exchanging information. Listens 
attentively to others and asks clarifying questions to ensure own understanding. Responds pos1tively to constructive 
cnticism and assumes responsibility for any factual errors or omissions. Develops organized studies, reports, and 
bnefs that convey technical or other information 1n a manner appropriate to the audience. Produces documents that 
adequately address the top1cs of concern. Provides complete, tailored, timely, act1onable, and validated terror1sm~ 
related 1nformat1on at the level or levels necessary to address the needs of information shanng environment users, 
as applicable. Collaborates with others and Identifies Impediments or Improvements to information shanng among 
Federal, Sen1or Leadership Team, pnvate sector, and foreign partners, as applicable. Keeps customers and/or 
colle<:lgl.lo;:s 1nfo1·med of <;;hange~ to pro~ed1.1re~. d<1tab<:ls<':~. and a<;;<;;e55 procedure~ th<:lt o;:nh<:ln<;;<: lllfOI'm<:ltlon 5h<1ring, 
as applicable. 
Achieved Excellence Communicates relevant Information and explanations to others clearly and concisely so 
that a particular course of action or recommendation is accepted. Takes the audience and nature of the situation Into 
iKCOlmt when exchanging 1nforrnation; exh1bits an awareness of the lrtlPiKt of own words, att1ons, or deCISIOns on 
others and the selective importance of vanous 1ssues to diStinct groups, L1stens attentively to others, asks clarifying 
questiOns to ensure own understanding with regard to the lmP<Kt of management d€'cisions, and commun1cares 
perspectives to management. Responds posit,vely to constructive cnticism and assumes respons1b1lity for any factual 
errors or om1%1ons; prov1des (lUI dane;; to 1nd1v1duals who respond negat1vely to. cntiCISrtl or need clanficat10n on 
purpose of cntic1sm. Develops consistently well~organ,zed studies, reports, and bnefs that convey techn1cal or other 
complex information in an effective manner appropriate to the audience With minimal need for rev1s1on. Produces 
well-written documents that succ1nct1y address the topiC$ of concern and conta1ns background Information sufk1ent 
to justify recommendatioM a lid dt'C15i0115; explcr~es various elterMt1ves, a lid presents well-dCJtLimented CCiiCILJSIOtiS 
or findings. Explains program Information or procedural matters effect,vely and prov1des additional information 1n 
anticipation of questions or related concerns. Rev1ews work of others. 
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Core Competency 6: TECHNICAL PROFICIENCY 
Demonstrates and appl1es relevant knowledge and skills to perform work m accordance w1th applicable gu1del~nes. Uses 
appropnate and available technology or tools to perform work act1v1t1es Demon5trates an understanding of the organ1zat1on's 
m1SS1on, funrt1ons, and systems 1nduding the appllcat10r1 of standard secunty procedures. Acqu1res, develops, and maintains 
relevant and appropriate job skills through training or other opportunities for learning ar1d development, Gathers and/or 
analyzes data or Information relevant to security issues. Verifies accuracy, completeness, and/or authentiCity of 1nformat1o n 
in documents, reports, and records. 

Performance Standards 

Achieved Expectations Succeo;o;fully applies bil'iiC knowle>dge and skills (inrludmg u'ie of technology and tool'i) to 
perform more routine <.lssignn,ent>, for UHair occup<ltlonal spedally under clo>,e Hrpervlslon. Dernonstrates <1 basic 
understanding of the organization's mission, functions, values, and relevant policies; procedures (to include, as 
appropriate, responsibil1t1e>, toward the protec.tion of c.lassified nat1onal security information); Garries out basic tasks In 

accordance With these. As directed, develops jobs skills that facilitate achieving results. Gathers sufficient data to 
ascertain the essential facts required to complete ;y;;s,gnments. Ensures that informat,on collected 's complete, accurate, 
and sufficiently well·organized to be readily retrievable and free of errors and omissions; proofreads a11d appropriately 
formats work pnor to delivery. Prepares logical data analyses that address essential issue$ and source':' of Information 
Achieved Excellence successfully applies bas1c knowledge and sKills (lncludmg use ot technology and tools) to 
p-erform more routine assignr'l'ler'lts for their occupat10r1a1 specialty w1th minir'l'lal superviS,Or'l. Demot1$tr·ates (ln in~depth 
understanding of the organ1zatwn's mission, functions, values, and relevant policies/procedures {to Include, as 
i!lppropnf'lte, respM~ibthbes toward the protcrti(l(1 of tli!I~Sif1ed Mlitmal sccunly informat,onL tarries out ta$kS tr'l 
ou;:cordanc;:e with these. Continu<~lly bro<~dens ;;~nd enh<li1Ces JOb skills, resulting 1n performing more comple:.: work 
aoetivitics. Gathers comprehensive data consistently, researches relevant sources, explores leads thoroughly, and 
presents fmdmgs 1n a clear, logical, and impilrtlal manner to an appropriilte audience, Ensures that mformat1on 
collected ,g cons,sterltly complete, accurate, free of errors and omissions and sufficrenlly well·organlted to be readrly 
retriev<tble; proofread\. <Jrl(l appropri<Jlely formats work prior to delivery. Prep.;~res precise, logical data analy~e;; that 
addn)SS essential iS$ues, and draws valid, supportable conclusions_ Jdentlfte5 ,ssues and provides solutions to 
superv1sors; suggests process and systems changes that reduce the poss1bil1ty for error and increase the early 
ldcntificlltlon of problerns. 
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Core Competency 7: SUPERVISORY SKILLS 
Creates a pOSitive work environment by encouraging mutual respect, communication, and innovation and manages conflict 
constructively. Organizes and facil1tate5 teams skillfully to accomplish mutual goals. Administer5 performance management 
responsibilities including complet10r1 of performance plans, performance appraisals and ratings, rewMds, proviSIOn of 
meaningful feedback, and taking appropriate measures to address performance and conduct issues. Involves team members 
in decisions and problem solving. Communicates information on performance, work status, changes, issues, and results 
effectively. Leads, develops, and manages a h1gh performing, diverse workforce, ensunng employment practices are 
administered 1n a fair and equitable manner. Promotes and fosters an inclusive workplace where d1vers1ty Is valued and 
leveraged to achieve the VISIOn and miSSIOn of the organ1zat1on. Recruits, hires, transitions into Federal serviCe, and retains 
quallf,ed employees, as applicable 

Performance Standards 

Achieved Expectations Responds to, Md mant~ges ~ubordi~~ates· intNp~rsoMI conflic:ts; brings the potellt1al 
for conflicts and/or disputes to their attention; works with subordinates to ensure that conflicts and/or disputes do 
not have a destructive effect on workplace morale and productivity. Supports subordinates il'l.learning and applying 
new Skills; prov1des continual, d1rect, observat1on·based, and constructive feedback to ensure team focus, 
mot1v11t10n, and performance. Develops and sustains conSIStently cooperat1ve work1ng relationships w1th 
~ubordin<Jte$ <1nd peo;rs. E\ilabh$hes pnd de<1rly cornrn~.HII~i;lte$ work un1t goal~ to learn rnernber~. Delegates 
responsibility and commensurate authority appropriately to others. Completes performance management 
responsibilities, prov1des me01n1ngfu1 feedback, .ond i;Jddresses employee perfornl<~nce problems <~ccording to 
established procedures. Builds a high performing, diverse workforce and ensures fa1rness If'\ leadership practices by 
recruiting, h1rmg, promoting, and/or providmg developmental opportunities in a fa1r and equitable manner. Promptly 
addresses allegations of harassment or discriminatiOn, takmg appropnate action. takes action to prevent future 
SIITlil.;tr ISSues. En<;~bles a work environment and org<;~ni;::OitiOnal culture th<tt v<;~lues i;lnd promotes d1versity {of both 
persons and pomts of VIeW) and collaboration and where employees are allowed to express their IndiVidual v1ews 
toward 1mproving work products, serv1ces, processes, teamwork, and the work env1ronment itself; demonstrates 
inclusiveness and sensitiVIty to indiVIdUal differences. Supports and participates in TSA d1versity programs and 
ir'llti<;~tives; enco1.1rages employee particip;;~tion 1n diversity-rel;;~ted <;~ctivitles, events, groups, and organizations, when 
ava1lable. Implements recruitment, retention, and developmental strategies and policies that support organizational 
performance obJeCtives, agency h1nng goals. Plans current and future workforce requ1rements, based on 
organ1zat1onal goals and budget considerations. Fully involved in thr. h1nng process, including ident1fy1ng skills 
required for the job, engaging actively in the recr1.1itment process and, if applicable, the interviewing process, proper 
screening of the applications. 

Achieved Excellence Anticipates, recognizes, responds to, and manages subord,nates' interpersonal conlhcts; 
brings the potential for confl1cts and/or disputes to their attention; works w1th subordinates to ensure that conflicts 
and/or disputes do not have a destructive effect on workplace morale and productivity. Motivates subordinates and 
develops staff competenc1es proactively by act1vely identifying developmental and training needs and prov1d111g 
creative opportunities such as JOb rotations or special assignments, as well as more traditional approaches. Facilit.otes 
and leads a cooperative working env1ronment that allows 1deas to be shared, people to be heard, and working 
relationships rnaintamed. Involves team rnembers in establishing work unit goals. and in tile deciSion·rnaking process, 
!'11obvates the team to develop a sense of ownersh1p for team successes, and Identifies areas for improvement. 
Delegates h1gh·level responsibilities, tasks, projects, and commensurate authority appropnately to cap<Jble employees; 
mentors employees to a1d in their career development <Jnd potential for promotion. Completes performance 
management responsibilities, prov1des mean1ngful feedback, addresses emerging employee performance problems and 
resolves the problems before they adversely effect work unit performance, Shares expenence, expertise, and other 
Information 1n order to enhance overall team ability and performance. Diffuses complex, sensitive, and potentially 
volatile S1tuat1ons usil'lg d1plomary, tact, and persuasion by respol'ld111g appropriately to d1verse aud,ences. MonltClrs 
the work environment to 1dent1fy Sltu<;~tlons wh1ch co1.1ld potent1ally lead to allegations of har,;~ssment or d1scrimmat1on 
and establishes practn::es to attempt to prevent such allegations. Establishes practices to ensure d1vers,ty and 
coii<Jborat1on withm the org<Jnization and where employees <;~re enco1.1r<1ged to express their 1nd1vidu<JI v1ew5 tow01rd 
1mprov1ng work products, services, processes, teamwork, and the work environment Itself; works With staff to 
effect,velyleverage diverse thoughts, opm1ons, expenences, and backgrounds to ach1eve the VISIOn <~nd miss1on of the 
organlllltlon; serves as a role model fer respectful and mclusive behaviors to others. Actively promotes TSA d1vers1ty 
progri;lms and initiatives, highlighting the Agency's commitment to d1vers1ty and its val1,1e to the organ1zat10n; 
facilitates partiCipation in diversity·rel<lted programs and initwtives. Makes self and employees aware of any programs 
that support d1vers1ty, such as employee groups, educat1ona1 entitles, or profess1ona1 associations, servmg as a 
mentor/coa.:h, participating 1n Ol.ltreach/recruitment efforts, or s1m1lar means. 
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Each cntJcal performa~ce goal must be assigned a share to equal 100% a lid, together, makeup 60% of the overall perfOrr'liar'lce 
r·ating. For exar11ple, if the employee has 3 critical goals, they might be weighted as follows: 25%, 25%, and SO%. The critical 
competencres makeup the other 40°/0 of the overa II performance ratrng and appear under the Core Competencies section of this 
document. 

5- Achieved Excellence. The employee performed as described by the "Achreved Excellence" standard. 
4 - Exceeded Expectations. Tht' employee performed at a level between "Athrr:>ved Extf'llelite" Sti'Hidard arid the 

''Achreved Fxper.r.<'ltion~" $tf.lndard 
The employee performed as described by the "Achieved E:<pectations" standard 3 - Achieved Expectations. 

1 - Un<l<:(eptable. Tho; employ<>e perform<>d below th<> "Achieved Expecl~;~trorl$" stand.;wd; action i$ r~;>quin;od. 

FQr eJch performance gont,. please describe expected perfommnce at the ''Achieved £xpectations" i.md "Achieved £xcef/ence" levels. 
These ''performance standards" slutuld include measures such as quality, quantity, timeliness, and/or CXJst effer:tiveness. 

Performance Goal! (provide a brief statement of what is to be achieved -Outcomes/Results): RISK BASED SECURITY 

Please insert the higher level Goal, ObjtKtivt':, or Mis:r;ro~ of the organr;atiM and/or of the supcrvrsor to whit11 thrs goal alig/IS: lrnprove missoon 
effectiveness by implemcntmg nsk-b<oscd, rntl;'llrgcn~e-driven sc~writy inrti.;~trvcs .ocross ,oil tr.onsport.otion modes 
Applies risk b1'0sed security-driven execution of intem<JI and external efforts to achreve support for, and executron of, rntelligenre 
drrven, m;k bosed securrty efforts to include current operotronol processes, 

Achieved Expectations.· 
Successfully leads one brrefing. per rnonU1 witt1 the BDO workforce to cover BDO roles and responsrbrlities in TSA's Rrsk 

B<rsed Security rnrti<Jtrve. Formuli3tes <rgenda tor e<rch meetrng <Jnd documents BDO questrons <rnd concerns in order to ensure 
BOOs dre famrlrar wrth rt!:ok based securrly rnrtratrves and flOW berMvror detectron supports the process. 

Collaborate with TSA programs and security stakeholders to enhance the layered secunty rapabrlity to conduct risk·based 
deployments aJ1d to strengU1er1 the arrport's security posture. 

Applies nsk b;;~sed assessment tools in mQking risked based decisions. 
Coordrnate~ wrth the local Freid lntellrgence Offrce (FlO), National Information Officer (N!O) and/or AFSD LE, where 

avarlable, to recerve avarlable Intelligence rnformatron and ensures 95% of the BDO staff recerve monthly secunty bnefrngs 
On a daily basis encourage stakeholder engagement with both r11terJ1al and externJI entrtres by fo~tering overcJII 

communication. 

Achieved Excellence: 
Meets the standards of Achreved Expectations at a hrgher level that demonstrates srgnifrcont contributrons to the security 

mrSSIOn. 
Identify potential securrty vulnerability gaps ~;~nd submit recommendatrons/mitig<Jtions through the I band BDA TSM <Jnd/or 

BDA Coordinator. 
Co<lrdrnate wrth the lora I Freid Intelhgenre Office (FlO), Nationallnformatron Offrcer (NIO) and/or AFSD·LE, where 

available, to receive av<Jilable rntelligerJce rnformatrorJ and ensure 100% of the BDO staff recerve monthly securrty briefings. 
Implement senior leadership's plan to mitigate risk and incorporates risk based strategies into BDO deployment 

schcdulrng. 

Weight: 25% 

Comments (If appropn~;~te)· 

Performance Goal 2 (provide a brief statement of what Is to be achieved -Outcomes/Results): WORKFORCE 
ENGAGEMENT 

Please insert the higher level GGal, Objective, or Mission of the organization and/or of the supervisor to which this goal aligns Marntain an 
engaged, results. orrented, security focused,. and drverse screening workforce by consistently developrng and sustarnrng 
cooperatrve workrng relatronshrps wrth subordrnates and peers across functrons. 
Arn1 to foster cornmrtment, pride, trust and respect wrthrn T5A. 
Drive the message that people·teamwork·workplace-recrurtment and trarnrng help to create a11 engaged, results orrented, 
securrty focused and diverse workforce and continue to develop an adaptrve and fleYible counterterrorism workforce that is 
profession2ll, hardworking and of high integrity. 

A~hieved Expectotron5 
Lead by example by provrding documented mentorrng and roaching rn BEAM at least erght hours each pay perrod, modelrng 

desrred pradi~es and standards rn own beh.;lVior; set dear C)(pectations for subordrnates ond holdrng them <.Jccountable for 
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performance. Collaboratlvely engages W1th peers, subordinates to drive continuous 1mprovement In teamwork, threat m1tigat1on 
<Jnd customer servile. 

Ensure dally briefings are conducted and include discussion Items applicable to the BDA Shift Brief and other applicable 
item$ as deemed on the local TSA level. 

Establish a weekly meeting w1th the G band Supervisors to foster overall team collaboration and growth. 
Collaborate with 1nternal TSA such as TSOs, TSMs, TSls and other participants to help foster a strong working relationshiP. 
Communicate all relevant SOP changes, best practices, and other information to enhance the team's dally operations and 

routinely monitor the BDA iShare site for updates and changes 1n the BDA program. 
During daily sh1ft briefings, el1cits ideas from the BDO workforce to improve security screening processes and procedures, 

while allowing them to have ownership of the process. Documents ideas for possible follow up action. 
Support and util1te Model Workplace and ICMS pr1nc1ples and methods. 
Ensure a rnonthly BDO team meeting 15 established to ir1clude each sess1on having an agenda that covers a1·eas of the 

operation 
Officers have attended the sess10r1(s). to Include tile followir1g, but not l1m1ted to: 

Q & A ~ession for the off1ters 
Rev1ew of pr10r BDA referral1nt1dents as 1t relates to BDA referral completion 
Conduct diSCuSSIOns of operational set·up and practices that occurred or can be improved upon 
Review/recap of the BDA monthly or bi·weekly conference call when applicable 

Acl1ieved Exceller1ee: 

Meets the measures of Ach1eved ExpectatiOns at a h1gher level that demonstrates significant contnbut1ons to the security 
miSSIOn. 

In tf1c ab~ence of anT band, ensure the review of town hall notes. cJgend<J$; !.taft IYICetil'lgs or briefing notes: work1ng group 
products in which issues/concerns were identified and handled respectfully. 

Prov1de opportunity for BOOs to participate 1r1 one developmental prograrn(s) la increJse retention and continue to bu11d and 
retain a highly skilled and d1verse workforce, capable of sustaming operations and effectively executing assigned missions. 

Collaborate witl1 111terr1JI TSA sucl1 as TSO~, TSMs, TS!s and other participants to l1elp foster a strong workrng relationshrp. 
Establish at a minimum of 1 r·eoccurring quarterly meeting with the screening workfmce to pmvide an overview of the BDA 
process and partnership w1lh UK: screen111g workforte. Pur·po::.e of thi::. is to enhance the over all collaborat1on of the teamwork 
and to diffuse some concerns from the checkpoints and BDOs of a sepa1·ation 1n functions. 

Ensure a personal lOP is developed and sustamed dur1ng the rat1ng period 

Weight: 25% 

Cornrnents (If appropnate): 

Performance Goal 3 (provide a brief statement of what is to be achieved -Outcomes/Results): ORGANIZATiON 
EFFICIENCEY 

Please 11lSCrt the h1gher level Goal, OIJjettive, or Mrss10n of the or<;)M1l1lt11:m and/or of the superv1sor to whrch this goal a1Jg11s. 
Sustain programs in order to provide stability, compliance and team growth. 

Achieved Expectations: 
OperatE 1n ar:::r:::ordanr:::E with the BOA SOP to enswrE effective Execution of local BOA oper;;~tions by 

<l) demonstrating knowledge of the SOP and all supporting documents/gUidance, and; 
b) act1vely performing at least 8 hours of BDA each pay penod by conducting 

• Walk the Line (WTL), 
• Behav1or Observation, and 
• CaSllal Conversation (CC) dut1es 

Ensure this is tracked via BEAM and/or other repository 
Ensw·e 100% of available employees are cun·ent in U1eir applicable OLC required annual training. 
Enllance the capab1lit1es of the local TSA leadership to make informed decisions by ensuring that all documents provided to 

local TSA sen1or leader·!>hlp and 1f applicable 050 HQ and Regional Off1ce~ 11ave undergone a quality assurance revrew prior to 
dissemination. This would also include accurate metric related information in reviewing and promoting referral information and 
inc1dent reports. 

Ensure all referral reports and incidents are accurately written/documented to include ensunng information is reported into 
PARIS, TISS and the BOA Pl\115 database as n;quircd 1n the BDA SOP. 

Promote operational supervisory floor coverage by ensuring BDA superv1sors remain engaged 111 the operation by prov1drng 
supervisory oversrght and applying coacmg and mentormg. Ensure BDA Supervisors conduct BOA operations as applicable to 
the BDA SOP 

Ensure all referral reports and incidents are accurately written/documented to include ensuring information is reported into 
PARIS, T!SS Md the BOA PMJS database as required 1n the BOA SOP. 

Achieved Exce11er1ce: 
Meo;ts the me;;~wres of Ach1eved Expo;ct<Jtions at <J h1gher levo;l th<Jt demonstr<Jtes ~ignifif;"P.lnt r.ontnbutions to the S~;"Umty 

mis-;iot1 
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As a BDA TSM maintam an engaged, results oriented, secunty focused, and diverse workforce. Consistently developmg and 
sust<lining cooperat,ve working relat,onsh,ps with subordinates, peers, leaders, <~nd dC:ross functions. Fostering commitment, 
pride, trust ahd respect Within TSA. Documents efforts 1n BDO designated notebook. 

Utilize performance measures and audits to develop employee's security awareness ;;md to promote mentoring and coachir.g 
by reviewing BDA referral reports, InCident reports, PEC information and other applicable Information. 

In the absence of the BDA I band, ensure the destruction and dispositiOn schedule are developed and mamta1ned regard,ng 
records based on TSA poliCieS and procedures 

Weight: 25% 

Cornrnents (If appropnate): 

Performance Goal 4 (provide a brief statement of what is to be achieved -Outcomes/Results): INTERNAL CONTROLS 
AND ACCOUNTABIL TY 

Please msert the hrgher level Goal, Objectrve, or ~11ssron of the orqanrzation and/or of the supervrsor to which this goal aligns: Pursue business 
excellence through effective process management and the applicat,on of balanced measures. 
Improve the effectiveness of screening operations, ensure compliance with laws and regulations, strengthen finanoal controls, and 
provide assur<Jnce statements 

Achreved Expectations: 
Immediately Implement correct1ve action plans 1n identified areas for improvement as 1t relates to PCA/001 visits and/or 

internal audrts. Document and provrde all cornKtrve action plarl:> to the BDA Coordr11ator for ro::vrew. 
Str·engthen securrty objectives by 'exercising' internal control measures as requir·ed by Management Control Pliln (MCOP), 

and conduct proq1·am r·eviews to ensur·e our mission and resources are protected against fraud, waste and abuse. 
Perlorms aud1ts to ensure all SSI and accountable property IS secured and tracked as requrred. 
Comply With applicable IT security ar1d prwacy laws, r<Jgulat,Or1:; and pol,cies. 
In accordance with OSHA guidelmes/comply with sound safety polic1es and procedures for reporting accidents, hazards, and 

dangerous wor·k p1·actrces for employees. 
Adhere to TSA MDs, Policy, Core Values and Code of Conduct 1n an honest, trustworthy and ethrcal manner at all t1mes. 
In the absence of the 1 band, strengthen security objectives by 'exerc1sing' rnternal control measures as required by 

Management Control Pion (MCOP), and conduct progr<Jm rev1ews to ensure our mis:;;ion and resources are protected against 
fraud, waste and abuse. 

E1'1$ure BOA Superv,~or-s edrrwwster Tran::.portet,Ori Officer Perfon'!lance Sy$tem (TOPS) for ell elig1ble employees con~1Stent 
wrth program requirements. During performance reviews, provide observation. based and constructrve performance feedback and 
rec:ogn1tion to subordinates on an ongoing b<JSIS 

Achieved Excellence: 
Meets U1e rnea5ures oF Achreved Expectiltrons at a hrgher level thilt dernol15triltes sign1fltar1t conlnbul1ons to U1e sec.urrty 

mi:%iOI'l. 
Le<Jrn <Jbout current and emerging ISSues/developments In tr<Jnsportation security and <Jpplies knowledge to make 

tcchr11cally sound opcraMnel decisions and report findings to the EIDA Coordinator when applicable. 
Ensure 100% of TOPS related meetings are conducted and documented each quarter as establl5hed Within the designi'lted 

time frame. 

Weight: 25% 

Comm>:>nts (If appropriate): 

Performance Goal 5 (provide a brief statement of what is to be achieved- Outcomes/Results): 

Pl>:>ase 1nsert the h1gher l>:>v>:>l Goi'JI, Objectrve, or Mrssron of the organ,.:aMn and/or of the supermor to whrch this goal aligns. 

Achreved Expectat1011S. 

Achieved Excelltmce: 

Weight: % 

CQmrm;nts (Tf <JppropriatE;): 
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Performance Goal_ (provide a brief statement of what is to be achieved - Outcomes/Results): 

Please insert the higher level Goal, Objective, ot ~1ission of the orgal"'izatiol"l and/or ol the supervisor to which this goal aligns: 

Achieved Expectations: 

Achieved b:ccllencc· 

Weight: % 

Comment5 (If appropriate}; 

Performance Goal _(provide a brief statement of what is to be achieved -Outcomes/Results): 

Adlieved Excellence 

Comments (II appropriate}: 
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I certify that the performance goals have been reviewed and approved by the Reviewing Official. 

I have discussed my performance plan with my Rating Official. 

Employee Signawre .......................................................................................................... Date .. 
Employee Comments: 

I certify that the mandatory formal mid~cycle progress review and discussion occurred. 

Rating Offic1al Signature 
Ratmg Offlual Comments: 
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A progress review discussion occurred. 

Rating Off1cial Signature ________________________ Date ___ _ 
R;atmg Off1G1al comments: 

An Interim Evaluation discussion occurred. 

Rating Off1cial Signature------------------------ Date ___ _ 
Rating OffiCial Comments: 

Employee Signature ...................................................................................................................................................... Date .. 
Employee Comments: 

DHS Forrn 339 ( 10{11) TSA Homei<Jnd F-l Sup" P~ge 12 of 13 



TSA 15-00014 - 007067

Department of Homeland Security 
Employee Performance Plan and Appraisal Form 

Please use the Rating Summary and Calculation Sheet 
(i.e .. FY 2013 Ratings Calculator) located on the 
DHS Intranet (or your Component's Intranet) to document the 
Determinations for each Core Competency and Perfo17Ttance Goal 
as well as the employee's overall, final Rating of Record. 

The completed Ratings Calculator sheet must be attached tothis document in order 
to complete the emploY""$ record 
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Employee Information 

10/l/2014 ~ 9130/2015 

Start- End 
Employee Performance Appraisal Period 

Last Name First Name Middle Initial 

Employee Identification Number 
(con''Jit component for 'P~<:Iflc u'cl 

Pay Plan Occupational Series Grade 

Organization Position Title Duty Location 

Rating Official Information 

Last Name First Name Middle Initial 

Organization Position Title 

Reviewing Official Information 

last Name First Name Middle Initial 

Organization Position Title 

PRIVACY ACT STATEMENT: Autho~ity: 49 U.S.C. § 1 14{1"1). Prine, pal Purpose(s): This 11iformation will be used to 
document your perforrn<ln(e ;;~ppr;oi'><ll <Jnd to cert1fy th<~t the rat1ng offl(i<ll h<J~ d1StW1>Sf.'d yQur perform1;1nr.<; apprais<JI w1th 
you. RNJtinc Use(s) This 1nformat1on may be :shared m response to a request for discovery or for appearance of a Witness, 
inforrn<ltion that is n;lev<lnt to the S\.Jb)ect matt(.'r 1nvolvcd 111 1.1 pending j\1d1cial or adrninistrat1ve proceed1ng, or for rNitw,.:· 
uses identit1ed 1n the Oft1ce of Personnel ~1anagement's system of records, OPM;Govr -2 Employee Performance F11e System 
Re'tords Disclo5tJre: Voluntary. 
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Each r:ritlcal competency rs werghted equally and, together, makeup 40% of the overall performance rating. The critical performan(e 
goals makellp the other 60% of the overall performance rating and appe<Jr under the Performance Goals section of thiS document 

5- Achieved Excellence. The employee performed as described by the "Achieved Excellence" standard. 
4 - Exceeded Expectations. The employee perfarmed at a level between "ALh1eved Excc-lle11te" stMdt~rd ar;d the 

"Ar.h1eved Fxper.tation~·· $tondard 
The employee performed as described by the "Achieved Expectations" standard 3 - Achieved Expectations 

1 - Un<~cc;eptable. The emplov<>e performrod below thro "Ar;-hi.;>ved Expecl~;~t,orl$" stand.;wd; action i$ rroquir·~;>d. 

Core Competency 1: MULTITASKING 
Accomplrshes hrgh volumes of work with darly and lorog term pnontres. Shrfts among job tasks wrth competrng pnontres. 
Operates within project deadlines. 

Performance Standards 

Achieved Expectations Completes darly tasks, that occasionally have competmg prrorrties, effrcrently and 
effectively; end products are typically error-free but may require revisions. Demonstrates ability to work on and 
complete multrplc tasks; 5hifts the focus of work efforts readily to meet dr.<rdlines. Understand$ issues, <ni<Jiyzes 
data and makes decrsrons utrlrzrng multiple and simultaneous sources of rnformatronal rnput 
Achieved Excellence completes routine and non-mutine tasks t11at frequently have competirlg priorities, 
efficiently and effectrvely; offers suggestrons on how to restructure tasks to mrnimrze conflrctrng rmorrtres. 
Demonstrates consistent abilrty to work on and complete multiple tasks with conflrcting deadlines and seeks out 
additional tasks; completes proJects on or prior to their assigned deadlines on a consistent basis. Understands and 
anticipates rssues, analyzes data and makes effective, accurate and trmely decisrons utrlrzing multiple and 
simultaneous sources of informational Input; proposes solutrons to management. 

Core Competency 2: FLEXIBILITY 
Welcomes change and new rnformatron, rdeas, and strategies. Adapts work methods rn response to new informatron, 
unexpected ob5tacles, and changing mnditrons. Adjusts raprdly to new srtuatrons warranting attentron and resolution. 
Develops contingency plans to ensure objectives can be met. 

Performance Standards 
Achieved Expectations Dem-onstrates an open attitude to change, new informatron, ideas, ;;~nd strategres; 
Incorporates new rnformat1on rnto work. Modrfres behavror or work methods appropnately rn response to new 
rnformation, changing condrtrons, or unexpected obstacles to marntarn performance. Accomplishes all responsrbrlitres 
despite uf1expected change and obstacles. 
Achieved Excellence Demof1Striltes af1 open attrtude to change, f1ew if1formiltion, rdeas, ilnd strateg1es; 
incorporates new rnformation rnto work wrth a positive att1tude and serves as an artrve champ ron of change to help 
others qurckly assimilate and adapt. Modrfies behavior or work methods raprdly and appropriately in response to new 
infor-mation, ch<lligrr;g conditions. or unexpected obstacles to marnta'n or improve performance and encourages peers 
to do the same. Accomplrshes all responsrbrlrtres desprte unexpected change and obstacles and consrstently 
voluritec::rs servrces, on short or limited not,te, to meet unexpected challenges, crrrurnslances, arld/or- situations. 
Recognizes situations in which change would have a positive impact on the work unit and/or TSA's performance and 
makes workable recomrnendatior1s 
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Core Competency 3: DECISION MAKING 
Applies policies, directrves, and regulatrons that relate to rSA operations and programs when makmg decrsions. Ensures that 
activrties, servrces, or products reflect organizatronal goals and objectives. Adjusts pnoritie5 to respond to pressing and 
changing needs. Adapts work mf:'thods rn respoMe to new rnformatiOn and changing conditrorlS. 

Performance Standards 

Achieved Expectations Makes sour\d and il\formed decrsioM from available data. Aoalyzes information, 
considers rssues, weighs alternative solutions and makes decisrons in advance of deadlines with appropriate 
supervrsory gurdanre. U~es TSA's SOPs, directrves, and polrcr!':'s effectively to make accurate detiG10ns. Takes 
responsibility for own decisions and effectively explams the logic used in making those deosions. Distinguishes 
relevant from irrelevant information; differentiates between routine and complex situations that requ1re decisions, 
seeks supervisory guidance when appropnate. 
Achieved Excellence Makes consistently sound decisions when data 1s limited or unavailable and when faced 
w1th 11dverse 11nd potentiillly threatten1ng Sltuatior,s and/or environmerlts; mentors others effectively 1n mak1ng sound 
deos1ons. Analyzes information, cons1ders 1ssues, we1ghs a1ternat1ve so1ut1ons and makes dec1sions 1n advance or 
deadlines w1th l1mited guidance; con~ider~ the cost~ ;;~nd benefits of different approache~ when making deci~1on~ 
Uses TSA's SOPs, directives, and policies effectively to make accurate decisions; recognizes implications of those 
decisions; collects additional data to support the decision made if necessary, Takes respons1b1l1ty for own decisions 
and effectively explains the logic used 1n making those deCISIOns: documents alternative approaches and the 1m pact 
of the dec1sions; seeks the 1nput and interests of those affected when resolving problems. D1st,ngu1Shes relevant 
from irrelevant information; Identifies and analy;es underlying causer- of issues to make decisions for the resollltion 
of routine and occas1onally complex problems. 

Core Competency 4: PROBLEM SOLVING 
ldent1f1es the existence of problems that Impede accomplishing tasks Researches tile cause of problems and offers a variety 
of solutiDns to resolve problems. Ex:plor.;s new ways to accomplish tasks. Implements solutions to probl.;ms to ensure 
completion of affected tasks. 

Performance Standard$ 

Achieved Expectations Use<> logic to identify alternatives to solve routine problems that ex1st 1n the 
pel·forrnance of own job. Notifies appropriate mdiViduals of the ex1stence of problems 1n a timely manner to avo1d 
delays. Provides mput to the solutions of problems by gathering and applymg 1nformiltion from standard materials or 
sources. Assists With llllplementlllg assigned changes to procedures. 
Achieved Excellence Uses logic consistently to identify alternatives to solve difficult problems that may affect 
the efficiency <~nd pe,iorrni.lnce of own work un1t. AntlciPDtes problems <1nd 1dentifies Md evaluates potential sou1·ces 
of information; generates alternatives. to solve problems where precedents may not ex1st; distinguishes between 
relevant and Irrelevant ir"lformat1on. Re~earches the root cause of Mn·standard problems; suggests methods for 
implementation of chMges to procedures that Clll"' be accompliShed iii a timely maMer. Implements the chMges to 
procedures 1n own work unit in e t1mely manner. 
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Core Competency 5: COMMUNICATION 
Listens act1vely and attends to non-verbal cues when commun1cating with others. Provides information on products, St"rvices, 
resources, or opportumties, as applicable. E'xpla1ns, defends, or JUStifies decisions, recommendations, and findmgs. 
Di5cus~es results, problems, plans, suggestions, terms, or conditions with others. Persuades others to take a particular 
course of action or to accept findmgs and recommendations. Acts effectively as a liaison between work unit and customers 
Prepares reports, briefs, aM studies. Explains techn,cal or other complex irlformation. 

Performance Standards 

Achieved Expectations commur11cetes relevi'lnt ,nformet1on and explanations to others clearly and 
concisely. Takes the audience and nature of the s1tuat1on into account when exchanging information. Listens 
attentively to others and asks clarifying questions to ensure own understanding. Responds pos1tively to constructive 
cnticism and assumes responsibility for any factual errors or omissions. Develops organized studies, reports, and 
bnefs that convey technical or other information 1n a manner appropriate to the audience. Produces documents that 
adequately address the top1cs of concern. Provides complete, tailored, timely, act1onable, and validated terror1sm~ 
related 1nformat1on at the level or levels necessary to address the needs of information shanng environment users, 
as applicable. Collaborates with others and Identifies Impediments or Improvements to information shanng among 
Federal, Sen1or Leadership Team, pnvate sector, and foreign partners, as applicable. Keeps customers and/or 
colle<:lgl.lo;:s 1nfo1·med of <;;hange~ to pro~ed1.1re~. d<1tab<:ls<':~. and a<;;<;;e55 procedure~ th<:lt o;:nh<:ln<;;<: lllfOI'm<:ltlon 5h<1ring, 
as applicable. 
Achieved Excellence Communicates relevant Information and explanations to others clearly and concisely so 
that a particular course of action or recommendation is accepted. Takes the audience and nature of the situation Into 
iKCOlmt when exchanging 1nforrnation; exh1bits an awareness of the lrtlPiKt of own words, att1ons, or deCISIOns on 
others and the selective importance of vanous 1ssues to diStinct groups, L1stens attentively to others, asks clarifying 
questiOns to ensure own understanding with regard to the lmP<Kt of management d€'cisions, and commun1cares 
perspectives to management. Responds posit,vely to constructive cnticism and assumes respons1b1lity for any factual 
errors or om1%1ons; prov1des (lUI dane;; to 1nd1v1duals who respond negat1vely to. cntiCISrtl or need clanficat10n on 
purpose of cntic1sm. Develops consistently well~organ,zed studies, reports, and bnefs that convey techn1cal or other 
complex information in an effective manner appropriate to the audience With minimal need for rev1s1on. Produces 
well-written documents that succ1nct1y address the topiC$ of concern and conta1ns background Information sufk1ent 
to justify recommendatioM a lid dt'C15i0115; explcr~es various elterMt1ves, a lid presents well-dCJtLimented CCiiCILJSIOtiS 
or findings. Explains program Information or procedural matters effect,vely and prov1des additional information 1n 
anticipation of questions or related concerns. Rev1ews work of others. 
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Core Competency 6: TECHNICAL PROFICIENCY 
Demonstrates and appl1es relevant knowledge and skills to perform work m accordance w1th applicable gu1del~nes. Uses 
appropnate and available technology or tools to perform work act1v1t1es Demon5trates an understanding of the organ1zat1on's 
m1SS1on, funrt1ons, and systems 1nduding the appllcat10r1 of standard secunty procedures. Acqu1res, develops, and maintains 
relevant and appropriate job skills through training or other opportunities for learning ar1d development, Gathers and/or 
analyzes data or Information relevant to security issues. Verifies accuracy, completeness, and/or authentiCity of 1nformat1o n 
in documents, reports, and records. 

Performance Standards 

Achieved Expectations Succeo;o;fully applies bil'iiC knowle>dge and skills (inrludmg u'ie of technology and tool'i) to 
perform more routine <.lssignn,ent>, for UHair occup<ltlonal spedally under clo>,e Hrpervlslon. Dernonstrates <1 basic 
understanding of the organization's mission, functions, values, and relevant policies; procedures (to include, as 
appropriate, responsibil1t1e>, toward the protec.tion of c.lassified nat1onal security information); Garries out basic tasks In 

accordance With these. As directed, develops jobs skills that facilitate achieving results. Gathers sufficient data to 
ascertain the essential facts required to complete ;y;;s,gnments. Ensures that informat,on collected 's complete, accurate, 
and sufficiently well·organized to be readily retrievable and free of errors and omissions; proofreads a11d appropriately 
formats work pnor to delivery. Prepares logical data analyses that address essential issue$ and source':' of Information 
Achieved Excellence successfully applies bas1c knowledge and sKills (lncludmg use ot technology and tools) to 
p-erform more routine assignr'l'ler'lts for their occupat10r1a1 specialty w1th minir'l'lal superviS,Or'l. Demot1$tr·ates (ln in~depth 
understanding of the organ1zatwn's mission, functions, values, and relevant policies/procedures {to Include, as 
i!lppropnf'lte, respM~ibthbes toward the protcrti(l(1 of tli!I~Sif1ed Mlitmal sccunly informat,onL tarries out ta$kS tr'l 
ou;:cordanc;:e with these. Continu<~lly bro<~dens ;;~nd enh<li1Ces JOb skills, resulting 1n performing more comple:.: work 
aoetivitics. Gathers comprehensive data consistently, researches relevant sources, explores leads thoroughly, and 
presents fmdmgs 1n a clear, logical, and impilrtlal manner to an appropriilte audience, Ensures that mformat1on 
collected ,g cons,sterltly complete, accurate, free of errors and omissions and sufficrenlly well·organlted to be readrly 
retriev<tble; proofread\. <Jrl(l appropri<Jlely formats work prior to delivery. Prep.;~res precise, logical data analy~e;; that 
addn)SS essential iS$ues, and draws valid, supportable conclusions_ Jdentlfte5 ,ssues and provides solutions to 
superv1sors; suggests process and systems changes that reduce the poss1bil1ty for error and increase the early 
ldcntificlltlon of problerns. 
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Core Competency 7: SUPERVISORY SKILLS 
Creates a pOSitive work environment by encouraging mutual respect, communication, and innovation and manages conflict 
constructively. Organizes and facil1tate5 teams skillfully to accomplish mutual goals. Administer5 performance management 
responsibilities including complet10r1 of performance plans, performance appraisals and ratings, rewMds, proviSIOn of 
meaningful feedback, and taking appropriate measures to address performance and conduct issues. Involves team members 
in decisions and problem solving. Communicates information on performance, work status, changes, issues, and results 
effectively. Leads, develops, and manages a h1gh performing, diverse workforce, ensunng employment practices are 
administered 1n a fair and equitable manner. Promotes and fosters an inclusive workplace where d1vers1ty Is valued and 
leveraged to achieve the VISIOn and miSSIOn of the organ1zat1on. Recruits, hires, transitions into Federal serviCe, and retains 
quallf,ed employees, as applicable 

Performance Standards 

Achieved Expectations Responds to, Md mant~ges ~ubordi~~ates· intNp~rsoMI conflic:ts; brings the potellt1al 
for conflicts and/or disputes to their attention; works with subordinates to ensure that conflicts and/or disputes do 
not have a destructive effect on workplace morale and productivity. Supports subordinates il'l.learning and applying 
new Skills; prov1des continual, d1rect, observat1on·based, and constructive feedback to ensure team focus, 
mot1v11t10n, and performance. Develops and sustains conSIStently cooperat1ve work1ng relationships w1th 
~ubordin<Jte$ <1nd peo;rs. E\ilabh$hes pnd de<1rly cornrn~.HII~i;lte$ work un1t goal~ to learn rnernber~. Delegates 
responsibility and commensurate authority appropriately to others. Completes performance management 
responsibilities, prov1des me01n1ngfu1 feedback, .ond i;Jddresses employee perfornl<~nce problems <~ccording to 
established procedures. Builds a high performing, diverse workforce and ensures fa1rness If'\ leadership practices by 
recruiting, h1rmg, promoting, and/or providmg developmental opportunities in a fa1r and equitable manner. Promptly 
addresses allegations of harassment or discriminatiOn, takmg appropnate action. takes action to prevent future 
SIITlil.;tr ISSues. En<;~bles a work environment and org<;~ni;::OitiOnal culture th<tt v<;~lues i;lnd promotes d1versity {of both 
persons and pomts of VIeW) and collaboration and where employees are allowed to express their IndiVidual v1ews 
toward 1mproving work products, serv1ces, processes, teamwork, and the work env1ronment itself; demonstrates 
inclusiveness and sensitiVIty to indiVIdUal differences. Supports and participates in TSA d1versity programs and 
ir'llti<;~tives; enco1.1rages employee particip;;~tion 1n diversity-rel;;~ted <;~ctivitles, events, groups, and organizations, when 
ava1lable. Implements recruitment, retention, and developmental strategies and policies that support organizational 
performance obJeCtives, agency h1nng goals. Plans current and future workforce requ1rements, based on 
organ1zat1onal goals and budget considerations. Fully involved in thr. h1nng process, including ident1fy1ng skills 
required for the job, engaging actively in the recr1.1itment process and, if applicable, the interviewing process, proper 
screening of the applications. 

Achieved Excellence Anticipates, recognizes, responds to, and manages subord,nates' interpersonal conlhcts; 
brings the potential for confl1cts and/or disputes to their attention; works w1th subordinates to ensure that conflicts 
and/or disputes do not have a destructive effect on workplace morale and productivity. Motivates subordinates and 
develops staff competenc1es proactively by act1vely identifying developmental and training needs and prov1d111g 
creative opportunities such as JOb rotations or special assignments, as well as more traditional approaches. Facilit.otes 
and leads a cooperative working env1ronment that allows 1deas to be shared, people to be heard, and working 
relationships rnaintamed. Involves team rnembers in establishing work unit goals. and in tile deciSion·rnaking process, 
!'11obvates the team to develop a sense of ownersh1p for team successes, and Identifies areas for improvement. 
Delegates h1gh·level responsibilities, tasks, projects, and commensurate authority appropnately to cap<Jble employees; 
mentors employees to a1d in their career development <Jnd potential for promotion. Completes performance 
management responsibilities, prov1des mean1ngful feedback, addresses emerging employee performance problems and 
resolves the problems before they adversely effect work unit performance, Shares expenence, expertise, and other 
Information 1n order to enhance overall team ability and performance. Diffuses complex, sensitive, and potentially 
volatile S1tuat1ons usil'lg d1plomary, tact, and persuasion by respol'ld111g appropriately to d1verse aud,ences. MonltClrs 
the work environment to 1dent1fy Sltu<;~tlons wh1ch co1.1ld potent1ally lead to allegations of har,;~ssment or d1scrimmat1on 
and establishes practn::es to attempt to prevent such allegations. Establishes practices to ensure d1vers,ty and 
coii<Jborat1on withm the org<Jnization and where employees <;~re enco1.1r<1ged to express their 1nd1vidu<JI v1ew5 tow01rd 
1mprov1ng work products, services, processes, teamwork, and the work environment Itself; works With staff to 
effect,velyleverage diverse thoughts, opm1ons, expenences, and backgrounds to ach1eve the VISIOn <~nd miss1on of the 
organlllltlon; serves as a role model fer respectful and mclusive behaviors to others. Actively promotes TSA d1vers1ty 
progri;lms and initiatives, highlighting the Agency's commitment to d1vers1ty and its val1,1e to the organ1zat10n; 
facilitates partiCipation in diversity·rel<lted programs and initwtives. Makes self and employees aware of any programs 
that support d1vers1ty, such as employee groups, educat1ona1 entitles, or profess1ona1 associations, servmg as a 
mentor/coa.:h, participating 1n Ol.ltreach/recruitment efforts, or s1m1lar means. 
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Each cntJcal performa~ce goal must be assigned a share to equal 100% a lid, together, makeup 60% of the overall perfOrr'liar'lce 
r·ating. For exar11ple, if the employee has 3 critical goals, they might be weighted as follows: 25%, 25%, and SO%. The critical 
competencres makeup the other 40°/0 of the overa II performance ratrng and appear under the Core Competencies section of this 
document. 

5- Achieved Excellence. The employee performed as described by the "Achreved Excellence" standard. 
4 - Exceeded Expectations. Tht' employee performed at a level between "Athrr:>ved Extf'llelite" Sti'Hidard arid the 

''Achreved Fxper.r.<'ltion~" $tf.lndard 
The employee performed as described by the "Achieved E:<pectations" standard 3 - Achieved Expectations. 

1 - Un<l<:(eptable. Tho; emplov<>e perform<>d below th<> "Achieved Expecl~;~trorl$" stand.;wd; action i$ r~;>quin;od. 

FQr eJch performance gont,. please describe expected perfommnce at the ''Achieved £xpectations" i.md "Achieved £xcef/ence" levels. 
These ''performance standards" slutuld include measures such as quality, quantity, timeliness, and/or CXJst effer:tiveness. 

Performance Goal! (provide a brief statement of what is to be achieved -Outcomes/Results): RISK BASED SECURITY 

Please insert the higher level Goal, ObjtKtivt':, or Mis:r;ro~ of the organr;atiM and/or of the supcrvrsor to whit11 thrs goal alig/IS: lrnprove missoon 
effectiveness by implemcntmg nsk-b<oscd, rntl;'llrgcn~e-driven sc~writy inrti.;~trvcs .ocross ,oil tr.onsport.otion modes 
Applies risk b1'0sed security-driven execution of intem<JI and external efforts to achreve support for, and executron of, rntelligence 
drrven, m;k bosed securrty efforts to include current operotronol processes, 

Achieved Expectations.· 
Ensure BOA personnel are familiar witll risk based security initiatives. and rww behavior detection support the process 
Collabor<lte with TSA progr<;Jms and securrty stQkeholders to enh;;mce the layered security capability to conduct rrsk-b;:rsed 

deployrnents and to strengU1er1 tl1e airport's secunty po!.twe. 
Apply rrsk based assessment tools rn makrng rrsked based decisrons. 
Coordinate wrU1 tt1e local Freid Intelligence Office (FlO), National information Officer (NIO) and/or AFSD"LE, wtnJre 

av<~ilable, to receive <;JV!;Iil<~ble rntelligence rnform<;Jtion and ensure on bo<rrd BDOs receive monthly security briefings. 
On a weekly basrs encourage slakeftolder engagement with botrt internal ond external enlrties by foslerrng overall 

communication. 
Review r·<;Jised !.ec1.mtv vulnerabilitie!. a~ provided by BOOs and BOA TSMs and ensure a proce~s has been establr~hed to 

mitigate the concerns. 

Achieved Excellence: 
Meet the stondards of Achreved Expectations ot a hrgher level that demonstrates significant contributions to the security 

mrSSIOn. 
Co-ordinate to ensure potential security vulnerabilities gaps h<lve been mitrgated as presented by the BDA TS~1 <Jnd BDO 

staff 
Co-ordrnate wrth the local Freid Intelhgence Office (FlO), Nationallnformatron Offrcer (NIO) and/or AFSD·LE, where 

available, to receive av<Jilable rntelligerJce rnformatron and ensure avarlable BDO staff receive monthly securrty briefrngs, 
Implement senior leadership's plan to mitigate risk and incorporates risk based strategies into BDO deployment scheduling. 

Weight: 25% 

Comments (If approprrate)· 

Performance Goal 2 (provide a brief statement of what is to be achieved -Outcomes/Results): WORKFORCE 
ENGAGEMENT 

Please Insert the higher level GO<JI, Objective, or Mrssron of the organlnotlon and/or of the swpervrsor to which this goal aligns Martltain an 
engaged, results orrented, secwrity focused, and drverse screening workforce by consistently developrng and sustamrng 
rooperatrve working relationshrps wrth subordrnates and peers across functions. 
Arm to foster commrtment, pnde, trust and respect withrn TSA. 
Drive the fl1C5sage th<~t people"teamwork"workplace-recrurtrnent and trarnrng help to create an enga(JCd, results orrented, 
securrty focused and diverse workforce and continue to develop an adaptrve a11d flexible counterterrorism workforce that rs 
profess ronal. hardworking and of high integrrty. 

Achreved Expecliltrons: 
Lead by C)(ample, modeling desrred practrces and standards rn own behavior; set clear e)(pectations for subordrnates and 

hold them accountable for performance. collaboratively engage with peers, subordinates, and support organizations to drive 
continuous rmprovement rn teamwork, thre.;~t mrtigatron and customer service. Documents efforts rn BEAM and or BDO 
notebook. 
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Ensure daily bnef1ngs are conducted and ,nclude discussion 1tems applicable to the BDA Shift Brief sand other applicable 
items as deemed on the local TSA level, 

Collaborate with internal TSA such as TSOs, TSMs, TS!s and other participants to help foster a strong working relationship. 
Documents all collaborative efforts in BEAM or des1gnated BOO desigMted notebook. 

Communicates all relevant SOP changes, best practices, and other information to enhance the team's daily operations and 
monitors the BDA 1Share Site on a weekly basis lor updates and changes in the BOA program. 

During da11y sh1ft bnefings, eliCits ideas from the BDO workforce to improve security sueenmg processes and procedures, 
while allowing them to have ownership of the process. Documents ideas for possible toll ow up action. 

Support and utrlize Model Workplace and 1015 pnnciples and methods. 
Ensures subordrnate BDA TSMs have effective managenal, communrcation and inter·personal skills to supervrse and develop 

a diverse workforce. Document actions done by you to help develop an effectrve management staff. 
Ensure a n1onthly BDO team meeting rs established to include each sessron havrng an agenda that covers areas of the 

operation Ensure offrcers have attended the sessron(s). To include the followrng, but not lrmrted to: 
Q & A session for the officers 
Review of prior BDA referralrncidents as it relates to BDA referral completion 
Conduct drscussrons of operatronal set,up and practrces that occurred or can be improved upon 
Revrew;recap of the BDA monthly or br·weekly conference call when il>Jplrcable 

Establish a weekly meeting wrth the BDA TSMs to foster overall team collaboratron and management growth, 
Co.ordroate with other internal TSA security entities to foster discussions and/or security planning sessions to include 

nrt:rnbt:r:.. frur" Urt: Pl.:rylruuk :-.l.:~ff, TSI, A;,~i:-.lorrrl FSD-Lorw ErrfurLt:r\lt:rrl (AFSD-LE), orru.J ullrt:r relt:v.:rnl p!Or~urlllt:l 
Coordrnate wrth the local TSA Stakeholder to assrst wrth coordrnatron where requrred. 

Achieved Ew~ller1ce: 
Meets the rne;;rsur·es of Achieved Expectations at a higher· level that demonstr·at-es signific<lnt contributions to the security 

rTIISSIOr1 

Ensure review of town hall notes/agendas; staff meetrng mmutes or briefing notes; working group products rn which 
issues/o:_oncerrrs were rdentifred and rrandled respectfully, 

Collaborate with internal TSA such as TSOs, TSMs, TS!s and other· participants to help foster a stt"Ong working r·elationship. 
E5lablrsh ala mirrrmum of 1 reoccurring qu<Hterly rneeting with the screenrng workforce lo provide an overvrew of the BDA 
process and partnership with the screenttlg workforce. Purpose of this is to enhance thl'l overall collaboratiotl of the teamwork 
and to drffuse some concerns from the checkpoints and BDOs of a separation rn functrons. 

On a yearly basis engage the security stakeholders and utilize the 8DA Program Office stakeholder briefing(s) located on the 
1 ~Share srte 

Encourage and rnonrtor staff partrc.ipatron rn career development activrtres and recommend that all staff IMve a cummt 
Indrvrdual Development Plan (!DP), career plan rn place whrch are revrewed and updated annually. 

Ensure a personnai!DP is developed and sustarned during the ratrng period, 
Develops enhanced 5ecurrty networks within a varrety of TSA offrcials and stakeholders in a multi modal envrronment. 

Weight: 25% 

Comments (If vppropriate) 

Performance Goal3 (provide a brief statement of what is to be achieved- Outcomes/Results): ORGANIZATION 
EFFJCIENCEY 

Please insert the hrgher level Gool, Objective, or Mrssron of the organrzatron and/or of the supervrsor to which thrs goal Pl!gn.>. 
Sustarn programs in order to provide stabrhty, compliance arrd team growth. 

Achieved Expectations: 
Operate rn accordance with BDA SOP to ensur·e effective execulron of local BDA operatrons by: dernon~tratrng knowledge of 

the SOP and all supporting documents/guidance, and; actively performing at least a. hours of 8DA each pay period by conducting 
Walk the Line (WTL), Behavior Observation, and Casual Conversation (CC) dutres. Ensure Ltris i!> tracked vra BEAM and/or otrrer 
repository. 

En$ure 100% of av<Jilable employees i"Jre cun·ent in their applicable OLC required i"Jnrrual training 
Enllance the capabrlities of the local TSA leadershrp to make informed decisrons by ensuring that all documents provided to 

local TSA scnror leadership and rf applicable OSO HQ and Regional Offices have undergone a quality assurance revrew prror to 
drssernrnation. This would also rnclude accurate rnetrrc related informatron in reviewrng and promoting referralrnformation and 
incrdent reports. 

Ensure all referr<rl reports and rncrdents are accur<Jtely written/documented to include ensurrng informatron is reported into 
PARIS, TISS and the BOA PMIS database as required in the BDA SOP. 

Promote operatrOMI superviSOry floor coverage by eMu ring BDA supervrsors remain engaged rn the operation by provrdrng 
supervrsory oversrght and applyrng coachrng and mentorrng. Ensure BDA Supervrsors conduct BDA operatrons as applicable to 
the BDA SOP and ensure self and BDA TSMs odhere to BDA TSM floor coverage responsibilitre~ <rs outlined in the BDA SOP 
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Meets the me11sures of Achieved Expectatiorm at a h1gher level that demor'lstrates significant contnbutions to the secunty 
m1ssion. 

As a BDA TSM maintain an engaged, results onented, security focused, and diverse workforce. Develops monthly activities 
that sustain cooperat1ve work1ng relat1onsh1ps with subordinates, peers, leaders, and across functions. 

Ensure the destruct1on and d1sposit1on sct1edule are developed and maintamed regarding records based on TSA policies and 
procedures 

Utilize performance measures and audits to develop employee's (BOA TSM) secunty awareness and to promote mentonng 
and coaching by rev1ewing the employees performance and identify ways to promote active engagement and mentonng with his 
or her staff. 

Weight: 25% 

Comments (If appropriate): 

Performance. Goal 4 (provide a brief statement of what is. to be. achieved -Outcomes/Results): INTERNAL CONTROLS 
AND ACCOUNTABJLTY 

Please insert the hrgher level Goal, Objective, or Mrssron of the orgaMatron and/or of the supervrsor to which thrs goal aligns. Pursue business 
excellence through effeLtive process rnanagement ar1d lhe applicatrorr of balarJCed rr1easureo.. 
Improve the effectrveness of screening operatrons, ensure complrance with laws and regulations, strengthen financral controls, and 
provide assurance statements 

Achieved Expectations: 
lmmedrately rmplement corr·ectrve action plans rn rdentified areas for improvement as rt r·elates to PCAJOOJ visits and/or· 

111ternal audrts. Ensure senior local TSA senror leadershrp have been rnformed of such areas of improvement and have been 
brrefed 011 the course of action to conect the deficrency 

Perlorms audits to e11sure all SSI and accountable property is secured and tracked as requrred. 
Comply with applicable IT security and privacy laws, regulations and polrcres. 
In <~ccord<lnce wrth OSHA guidelrnes;comply wrth sound s01fety polrcres and procedures for reportu'lg accidents, hazards, <~nd 

dangerous work practrces for employees 
Adhere to TSA MDs, Polrcy, Core Values cmd Code of Conduct in an honest, trustworthy <1nd ethic<1l manner at all trmes. 
Admrnister the Employee Performance Management Program {EPMP) consrstent wrth program requirements. During 

performance revrew$, provrde observation based and COr'IStr·uctrve perfOrr"liMCe feedb<Jck Or"ld recogr;itron to subordrnates or; an 
ongoing basis. Ensure all TOPS revrews are completed with accordance to TSA Pohcy. 

Adhere to program oversrght to rnclude managrng all aspects of BOA operations such as team member roles and 
responsrbilitres, information sharing, and rnetrrcs. 

Strengthen securrty objectives by 'exercisrr1g' rnternal control measures as requrred by Management Control Plan {MCOP}, 
and conduct program reviews to ensure our rnl&sion and resource& are protected ag.arnst fraud, waste and abuse. 

~En5ure the tompletron of IIS5r<;)ned MCOP ilrt wrthrn t5tablrshe<d timeframcs 11r.d tMurt5 all submrssions are ecturute and 
complete 

1f opplrcable, ensure BDA TSM EPMPs meetings ere conducted and documented each quarter as establrshed wrthrr1 the 
desrgnated trme frame, 

Achieved Excellence: 
Meets the measures of Achreved Expectations at a higher level that demonstrates srgnificant contributrons to the security 

mrssron 
Improve eff1crency and effectiveness of transportation securrty business and management services by documentrng program 

oversrght and standardizrng audrt processes outlined above in Achreved Expectatrons. Thrs rncludes but rs not lrmited to ensurrng 
MCOP is conducted with accordance to MCOP policy and requirements 

Learns about current and emerging issues/developments in transportation security and applies knowledge to make 
technrcally sound operatronal decisrons , 

Ensure time and attendance (T&A) records are correctly reviewed and approved by managers/supervrsors according to 
cun<'lnl TSA polrcies and procedureo. 

*Ensure that in accordance with the annual Management Control Objective Plan (MCOP) self-assessment or other review of 
existrng controls, there rs a developed .;md implemented corrective actions to address any deficrencies and weaknesses 
identified, including the use ofTSA Form 3103 Correctrve Action Plan (CAP), as appropriate. 

Weight: 2.5% 

Comment~ (If appmprii'lte): 

Performance Goal 5 (provide a brief statement of what is to be achieved -Outcomes/Results): 

Please in5ert the higher level GO<JI, Objective, or ~~issron of the organitatiOh and/N of the supervrsor to whicl1 this goal ailgns. 

Achieved Expectations· 
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Comments (If appropriate): 

Performance Goal ...... (provide a brief statement of what is to be achieved - Outwmes/Results): 

Please 1nsert the higher level Goal, Objective, or Miss,on of the orgar11tat1on ilnd/or of the supei'\IISOr to which this goul aligns. 

Ach1eved Expectat1ons· 

Achieved Excellrnce: 

Weight: % 

Comments (If appropr•ate): 

Performance Goal _(provide a brief statement of what is to be achieved -Outcomes/Results): 

Please 1nsert the h1gher level GmJI1 ObjEctivE, or MISSIOn of the organization andjor of the superv1sar to wh1ch th1s goal aligns: 

Achieved Expect<:ltions: 

Acl11eved Excellence: 

Weight: % 

Comments (If appropriate): 
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I certify that the performance goals have been reviewed and approved by the Reviewing Official. 

I have discussed my performance plan with my Rating Official. 

Employee Signawre .............................................................................................................. Date .. 
Employee Comments: 

I certify that the mandatory formal mid~cycle progress review and discussion occurred. 

Rating Offic1al Signature 
Ratmg Offlual Comments: 
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A progress review discussion occurred. 

Rating Off1cial Signature ________________________ Date ___ _ 
R;atmg Off1G1al comments: 

An Interim Evaluation discussion occurred. 

Rating Off1cial Signature------------------------ Date ___ _ 
Rating OffiCial Comments: 

Employee Signature ...................................................................................................................................................... Date .. 
Employee Comments: 
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Please use the Rating Summary and Calculation Sheet 
(i.e .. FY 2013 Ratings Calculator) located on the 
DHS Intranet (or your Component's Intranet) to document the 
Determinations for each Core Competency and Perfo17Ttance Goal 
as well as the employee's overall, final Rating of Record. 

The completed Ratings Calculator sheet must be attached tothis document in order 
to complete the emploY""$ record 
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Employee Information 

Rating Period Start- End 

Last Name First Name Middle Initial 

Employee Identifi<:ation Number 
(wn<wlt C0"'POM0"\ roo 'POCihc; w<.e) Pay Plan Oc<:upational Series Grade 

Organization Position Title Duty Location 

Rating Official Information 

Last Naome First Name Middle Initial 

Organization Position Title 

Reviewing Official Information 

Last Name First Name Middle Initial 

Organization Positlo" Title 

PRIVACY ACT STATEMENT: Authority: 49 U.S.C. § 114(n). Principal Purpose(s): Th1s information Will be used to 
document your performance appraisal and to certify that the rating official has discussed your performance appra1sal With 
you. Routine Use(s): This 1nformation may be shared in response to a request for discovery or for appearance of a witness, 
informat1on that is relevant to the subject matter involved in a pending judicial or administrative proceeding, or for routine 
uses identified 1n the Office of Personnel Management's system of records, OPM/GOVT·2 Employee Performance File System 
Records. Disclosure: Voi\Jntary. 
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Each core competency is weighted equally and, to~ ether. makeup 40% of the overall performance rating_ The performance goals 
m;;~keup the other 60% of the overall perform.;m~e r;;~tmg and Qppe.;~r wnder the Perform<;'lnce Goals section of this docwment. 

S - Achieved Excellence. The employee performed .;~s described by the "Ach1eved Excellence" stand.;~rds 
4 Exceeded Expectations. The employee performed at a level between ''Achieved Excelleflce" stilfldards and the "Ach1eved 
Expectations" standards 
3 Acl1ieved Expectatior1s The ernployee performed at as described by tr1e "Acf1ieved Expectations" standards. 
1- Unacceptable. The employee performed below the "Achieved Expectations" standards; corrective action is required. 

Core Competency 1: Multitasking 
Accomplishes high volurlles of work with d<Jily <Jnd lollg term pnorit,es. Sh1fts among JOb tasks with competing priorit1es. 
Operates within project deadlines. 
Performance Standards 

Achieved Expectations Completes daily. tasks, that occasionally h<we compet,ng pnorities, eff,ciently and 
effectively; end products arc typically error-free but may require rcvi~ion~. Dcmon~trates ability to work on and 
complete multiple tasks; shifts the focus of work efforts readily to meet deadlines. Understands 'ssues,. analyzes 
data and makes deCisions util1t1ng multiple and simultaneous sources of informational 1r1put. 
Achieved Excellence Completes routine and non-routine tazks that frequently have rompeting pnorities, 
efficiently and effectively; offers suggestmns on how to restructure tasks to minimize conflicting prionties 
Demonstrates consistent ability to work on and complete mlllt,ple tasks with conflict,ng deadlines and seeks out 
additional tasks; completes proJects on or pnor to their assigned deadlines on a consistent bas1s. Understands and 
antir1pate$ ISSues, analyzes data and makes effect1ve, accurate and t1mely deti510il5 utllizmg mult,ple and 
Simultaneous sources of Informational inpwt; proposes solutions to management 

Core Competency 2: Flexibility 
Welcomes char1ge and new 1nformat10r1, ideas, and strategies, Adapts work methods in response to new ,r'lformat1on, 
unexpected obstacles, and changing COr'lditiOJiS. Adjusts rapidly to r'ICW situat,ons warranting attentl0r1 and resolutior'l. 
Develops cofltingency plans to eflsure objectives can be met. 

Performance Standards 
Achieved Expectations Dt!mMstrete~ an open i'lttitude to change, r1ew lr'lfonili'lt,cH'I, 1deM, and -;tr1'1tegle5, 
incorporates new 1nformation 111to work. Modifies behav1or or work methods appropriately 1n response to new 
ir'lformatlon, changing COr'lditions, or unexpected obstacles to ma~ntaln performance. Accomplishes all responsibilities 
desp1tc unexpected. change and obstacles. 
Achieved Excellence Demonstrates an open attitude to char'lge, new Information, ideas, and strateg1es; 
incorporates new Information 1nto work w1th a pos1tive att1tude and servf"S M an achve tharnp1on of change to help 
others qu1ckly assimilate and adapt. Modifies behavior or work methods rapidly afld appropriately ir'l response to new 
information. changing cond,tions, or ,Jne)(pected obst.;~cles to ma1nte1n or improve performance and enco\1rages peror$ 
to do the same. Accomplishes all responsib111t1es desp1te unexpected change and obstacles and c:ons1stently 
voluntel'r~ serv,ces, on short or limited notl(e, to ml'et unexpected ch1'lllenges, cwrum5tanci'S 1 i'lndjor 5ituations. 
Recogn1zes situations 1r1 which change would have a positive impact on the work unit and/or TSA's performance and 
make$ workable recomml:'ndation~. 
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Core Competency 3: Decision Making 
Applies policies, directives, ~rod regul41t1ons that rel"te to TSA oper!ltions Z!nd programs when rnakirog decisions. Enwres thl.lt 
att,vitlt"5, ~CrV1tt"S, nr pr<:~duc-t;, r<!'flt"tt crgnr.izntll'lMI gcal;, aM cbj<!'ttiVt'S. AdjuW> r:-ncriti<!'~ tc rc~pt.>rid tc prc~~lr-,g Md 
changing needs. Adapts work methods 1n response to new Information ilnd chang1ng conditions. 
Performance Standards 

Achieved Expectations Makes sound and informed dec1sions from available data. An<Jiyzes information, 
c:ons1ders iStlH''S, weigh;, alte>rnat1ve ;,olut1on,;; and makes di"tl5iOn5 in advance of deadlines with appropriate 
supervisory guidance. Uses TSA's SOPs, directives, and poliCies effectively to make accurate deCISIOns Takes 
responsibility for own decisions and effectively explains the logic used in making those deci'lion'l. Distinguishes 
relevant from irrelevant information; differentiates between routme and complex S1tuat10ns that requ1re deC1S10ns; 
seeks supervisory guidance when appropriate. 
Achieved Excellence Makes cons1stently sound deus1ons when data is lim1ted or unavailable and when faced 
w1th <Jdverse <1nd pot.enti.;JIIy threaten,ng sit\liltions <~nO/or environments; mentors others effectively in m<aking so~md 
decisions. Analy:res informatiOI'\ cons1d0rs ISSUE'S, weigM alternatiVE' solutions and makE's decisions lh advancE' of 
deQOimes w1th l1mited gwidance: considers the costs and be!lefits of different <lpproaches when m,;~k,ing decis1ons 
Uses TSA's SOPs, d1rect1ves, and poliCies effectively to make accurate decisions; recognizes implications of those 
decis1ons; CCJIIects additional data to s.upport the decisiOn madE ,( necessary. Takes responsibility for own dec1sions 
and effectively explains the logic used in making those deCISions; documents alternative approaches and the impact 
of the deus10ns; seeks the mput and mterests of those affected when resolvmg problems. lJ1stmgu1shes relevant 
from Irrelevant informatiOn; ident1fies and analyzes 1mderly1ng causes of ISSues to make deCisions for the resolut1on 
Of routine and occaS10MIIy complex problems. 

Core Competency 4: Problem Solving 
Identifies the existence of problems that Impede accomplishing tasks. Researches the cause of problems and offers a variety 
of solutions to resolve problems. Explores new ways to accomplish tasks. Implements solutions to problems to ensure 
wmpletion of affected tasks. 

Performance Standards 
Achieved Expectations uses logic to 1der1tify alternat1ves to solve routine problems that ex 1st 1n the 
performance of own JOb. Notifies appropriate individuals of the existence of problems in a t1mely manner to av01d 
delays. Provides input to the solutions of problems by gathering and applying 1nformation from standard materials or 
sources. Ass1sts w1th 1mplementing ass1gned changes to procedures. 
Achieved Excellence Use!s log1c consistently to identify alte!rnat1ves to solve d1ff1cult problems that may affect 
the etfie~ency and performance of own work unit Anticipates problems and ,dentif1es and evaluates potential sources 
of Information; generates altematM!S to solve problems where precedents may not ex1st; distlngu,shes between 
relevant and Irrelevant informat,on. Researches the root cau$e of non,standard problems; suggests methods for 
implementation of changes to procedures that can be accomplished 1n a timely manner. Implements the changes to 
pr-oced"res 1n own vvork un1l111 a t1mely m.:uone,-. 
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Core Competency 5: Communication 
Listeros actively a rod <Jtterods to rJon·verbal nms when communicllting with others Provides iroformation on products, serv1ces, 
rl!'St'lut-CI!'~, C!r Cpf.JCrtuJ"'itlt'S, M df.lplittJblt'. Ex~lllil"l~. dl!'ft'lld~, Cr ju~tifit<:; dt'CI~it>ti~, r~ti'Jr'lirili':J"'datiMS, .~lid filldill\)~. 
Discusses results, problems, plar1s, suggestions, terms, or conditions with others Persuildes others to take a particular 
course of action or to accept findings and recommendations. Acts effectively as a liaison between work un1t and customers. 
Prepares rE;"port.s, bneh, r,~nd sh1d1es. F.xpla,ns technical or o\her r.omplex information. 
Performance Standards 

Achieved Expectations Communicates relevant Information and explanations to others clearly and 
concisely. Takes the audience and nature of the Situation mto account when exchanging information. Listens. 
attentively to otf1ers <~nd <~:>ks dou·ifying que$tions to ensure own underst<Jnd,ng, Re$ponds po:;.it,vely to constru<::t1ve 
cr~t1C1Sm and assumes respons1b11ity for any factual errors or om1ssions. Develops organ1zed stud1es, reports, and 
briefs that convey techniCal or other inforrn-.Jtion in <1 m<Jnner appropri<Jte to the <Jud,ence Produces dor.:urnents ttl-.Jt 
adequately address the topics of co11cern. Provides complete, tailored, timely, actionable, and validated terrorism~ 
related informat1on at the level or levels 11ecess.1ry to .1ddress the roeeds of informat1on sharing erov,ronmellt users, 
as applicable. Collaborates With others and 1dentif1es impediments or Improvements to information sharing among 
Ft>de<r1ll, Se<r110r Lendership Team, pnvete sector, a lid frxe<igll p11rtners, as applicable. Keeps customers and/Or 
colleagues informed of r.:homges to pror.:edures, datab<lses, ;;md <1r.:r.:ess pror.:eOures that enh;;~nr.;e information sharing, 
as applicable. 
Achieved Excellence communicates relevant mtormat1on and explanations to others clearly and concisely so 
that a particular course of act<on 01· ,·ecommendaMI\ is accepted. Takes the aud1ence a11d 11ature of the situatiOI\ i11to 
account when exchangmq mformation; exhibits an awareness of the 1m pact of own words, actions, or decisions on 
other$ arod th~ selective important~ of venous i$5ue5 to d1$tind groups. L1$tcns atte11tively to other$, asks tlarify,ng 
questions to ensure own underst<~ndi,-,g w1th regard to the 1m pact of man01gement decisions, and ~;;ommun1c<1tes 
perspectives to management. Responds posit,vely to constructive critiCISm and assumes responsibility for eny factual 
errors or omiSSions; provides guidance to IndiViduals who respond negat1vely to mtic1sm or need clanf~eat1on on 
purpo$e of cnticism. Develops consrstently well·organ,zed studies, reports, and bnefs that corwey tethl\ical or otMr 
complex mform<JtiOrl in <Jrl ef(et;(ive manner appropriate to the audiem:.e with minimal need for reviS.IQil. Produr.es 
well·wntten documents that succinctly address the top,cs of concern and contains background information sufflcier~t 
to just1fy recommendations and decisions; explores vanous alternat1ves, a10d presents well-documented condus1ons 
or findings. Explains program information or procedural matters etrect1vely llnd provides additional irlforrnat10f1 in 
antiCipation of quest1ons or related concerns. Rev1ews work of others. 
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Core Competency 6: Technical Profic:::ien<:y 
Demonstr<Jte~ <Jnd applies relevant knowledge <~nd ~kills to perform work in t~ccordance with i!pplicable guidelines Uses 
approprl:;tc- Uiid av<'lilablt tcthMICH)Y l':lr tMI::; to p<:>rfcrm wo~k uctivitic-~ Dtii'IM5trntc<; M undN$tUriding Df the- crgunilntiM''> 
mismon, funct1ons, and systems 1ndl1ding the application of standard security procedures. Acqu1res, develops, and maintilins 
relevant and appropnate job skills thmugh training or other opportunities for 1earn1ng and development. Gathers and/or 
analyH"$ dilta r;w 1nforrnat.ion rel<:vilnt to $!':Co)ri\y 1s:;ues. Verifo~;os acnlrilcy, cornpletene$S, Olnd/or <lUthentiCity of 1nform0ltion 
1n documents, reports, and records 

Performance Standards 
Achieved Expectations Suae~sfully applu;;s b<JS1c- knowledge and Skill$ (uic-llld1ng lJSe of technology and ti':ICI~l to 

perform more routrne ass1gnments for the1r occupat•onal specialty under close supervis•on. Demonstn:ltes a basic 
understanding ot the organization's mission, functions, values, and relevant policies/ procedures (to include, as 
appropnate, responsibilities toward the protection of classified national secuntv 1nformat1on); carries out bas1c tasks 1n 
accordance with these. As directed, develops JObs skills that facilitates achieving results. Gathers sufficient data to 
ascerta1r1 the essentral facts r·equir·ed to c.omplete ass1gnments. E11sur·es tllat illfonnat1on collected IS complete, 
accu1·ate1 and sufficiently well-organized to be readily retrievable and tree of errors and omissions; proofreads and 
appropnately forrnats work prior to delivery. Prepare!.log•cal data analy!.es that address essential issues and source!. 
of information 
Achieved Excellence Successfully applies basic knowledge and skills (including use of technology and tools) 
lo perfmm mme rout111e a~~lf~11rnents for tlle1r occupational speualty with ITIII-,irnal supervision. Dernonst1 ates an irl­
depth understanding of the organization's mission, tunct1ons, values, and relevant policies/procedures (to include, as 
appmpnate, responsibilities toward the protection of classified national secunty 1nfom1at1on); carries out ta:;ks 1n 
atcor·dance w1th tl1ese .. Cont•nually broadens and en11an(es job skills, resulting 111 pertor·ming more tom pi¢:< work 
activities. Gathers comprehensive data consistently, researches relevant sources, explores leads thomughly, and 
presents hndings in a clear, logical, and impartial manner to an appropriate audience. Ensures that information 
collected IS consistently complete, accurate, free of errors and omi!>Sions and sufficiently well"organ1zed to be readily 
retr•evable; pmofreads and app1opriately formats work prior to del1very. Prepar·es precise, logical data analyses tl1at 
address essential issues, and draws valid, supportoble conclusions_ ldentif1es issues and provide:; solut1ons to 
supervisor·s; suggests process and systems changes that reduce the posslbllrty for er-ror and inaease the early 
1dentif1cat10n of prOblems. 
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Core Competency 7: Supervisory Skills 
Creates <.1 positive work enviro11ment by encouragillg mutu<JI respect, communic<.1tion, <Jnd innova\ion and ma11ages collfllct 
cM:;tructivt>ly. Orgtllll1t'~ and fat.ilitdtt><; tcumo; <;killfully tc uu:cmpli<;h mutual gcals. Admlr'11~tcr:; petfcrmMt.t' m<llii'HJt'lr'1t'rit 
respons1b1lit1eS including completion of performance plans, performance appra1sals. and ratings, rewards, prov1sion of 
mean1ngful feedback, and tak1ng appropriate measures to address performance and conduct issues. Involves team members 
1n deci$1QI1S r,~nd problem 5Qiving. Comm<.Jf11Cf.ltes lflformat1on on perform;;~ncr;, work $tatw~. change~. ISHies, and rl;'s<.Jits 
effectively Leads, develops, and manages a high performing, di\HdSe WNkforce, ensuring employment practices are 
<Jdmm1stered in a f;;~1r <lnd eqw1t<'lble m(lnner. Promotes <Jnd fo$ters (ln ind,Jsive workpl<lce where d1versity 1$ val~1ed <1nd 
leveraged to achieve the VISIOn and mission of the organ1zat1on. Recruits, h~res, transitions into Federal service, and retains 
qwahfied employees, as applicable. 

Performance Standards 

Achieved Expectations Responds to, and manages subordinates' Interpersonal conflicts; bnngs the potential 
for conflicts and/or d1sputes to thew attention; works With subordmates to ensure that conflicts Md/or disputes do 
not l1<1ve .;~ destruct1ve effect on workplace morale and prodwctiv,ty. Supports wbord1n<1tes 1n le<~rning and apply1ng 
new skills, prov1des cont1nual, direct. observation-based, and constructive feedback to ensure team focus, 
mot1v.;~tion, <;~nd perform;;~nce. Develops ;;~nd sw~t;;lins COilSI~tently cooper,;~t1ve working relationships w1th 
subordinates and peers. Establishes and clearly communicates work unit goals to team members. Delegates 
resporrs1b1lily <Jnd commei-,Sul-ate autho1·1ly app1-opr1alely to others. Completes perfor-mance managernent 
responsibilities, prov1des meaningful teed back, and addresses employee performance problems accord1ng to 
established procedures. Builds a h1gh performing, diver5e workfcrce and en<>ures ftmnes<> 111 leader<>hip prilctiLE'S by 
r·ec1·witing, hinng, promot111g, al1d/or 1~noviding developmtJI1tal opportunitieS h1 a fair a11d equitable manner. Promptly 
addresses allegations of harassment or disCm"ninat10n, taking appropriate action; takes action to prevent future 
s1m11ar 1ssues. E:nables a work environment and organ1zat1onal culture that values and pmmotes d1vers1ty (of both 
perscr;s and p011its of v1ew) illid t.ollaboratiOri aM where employees are allowed to exprc"l5 their 1nd1vldLJal v1ew5 
toward improving work products, services, processes, teamwork, and the work envi,·onment itself; demonstrates 
~nduS1ver'1ess and ser'1sibvity to Individual differerices. Supports and part1cipetes 1n TSA d1versity programs ar'1d 
Initiatives; encourilges employee participatiOn in d1vers1tY·1·elated actiVIties, events, gmwps, and organvat1ons, when 
ava1lable. Implemelits recruitment, retent1on, a lid developmelital strategies a lid poht1es that support orgMIZatiOt"'lal 
performance objectives, agency hiring goals, Plans current and future workforce requirements, bilsed on 
orgdnizationtll gMis Md budQet LOMidt'rtltiMS. Fully 1nvolved in the h1r1r'1(1 proce:;s, ir'1t.ludir'1g ident1fy1r'19 skills 
requ1red for the JOb, engaging actively 1n the recru1tment process and, if applicable, the interviewing process, 
pi'Oper sueenmg of the applications. 

Achieved Excellence Anticipates, recognizes, responds to, a11d manages subordinates' 1nterpersonal confl1r::ts; 
brings the potenti;;~l for conflicts ;;~nd/or displlt~Cs to their <1tt10ntion; works with swbordin<J\es to ens\1re th<lt conflic\s 
and/or disputes do not have a dest1·uct1ve effect on workplace morale and productiVity Motivates subo1·dmates and 
develops staff mmpetenc1es proactively by act1vely 1denMymg development;; I and trainmg needs a11d prov1d1ng 
creat1ve opportunities such as job rotations or special assignments, as well as more trad1t1onal approaches. Facilitates 
and leads a moperative working environment that allows ideas to be shared, people to be heard, and working 
relat1onsh1ps maintwned. Involves tedm members in establishing work unit goals and 1n the deusion~makmg process, 
motivates the team to develop a sense of ownersh1p for team successes, and identifies areas for improvement. 
Delegates h1gh~level responsibilities, tasks, proJects, and commensurate authority appmpriately to capable employeesi 
mentors employees to aid in their· career development and pote11tial for promotion. Completes performance 
management respo11sibilities, provides meaningful feedback, addresses emerg1ng employee performance problems and 
resolves the problems befon·~ they adversely effect wo1·k unit performance. Shares experience, expertise, and other 
111format1on 111 order lo en11anc6 overall team ab1l1ty ar1d per·formance. Dit'ru:se5 complex, sensitive, and potentially 
volatile situations using diplomacy, tact, and persuasion by responding appropriately to diverse audiences. Monitors 
lhe work envil"011ment to identif·y 5ituolio11~ whid1 could potcnti0lly lead to allegatiOn!. of harn\isll1enl or discrimination 
and establishes practices to attempt to prevent such allegations. Establishes pract1ces to ensure diversity and 
collaboratiOn within the organization and where employees are encouraged to express their individual views toward 
1mprov1ng work products, services, pwcesses, teamwork, and the work environment Itself; works With staff to 
effectively leverage dive,·se thoughts, op1n1ons, experiences, and backgrounds to ach1eve the v1S10n and miSSIOn of the 
organization; serves as a role model f<Jr respectful and inclusive behaviors to others. Act1vely promotes TSA diversity 
programs and initiatives, highlighting the Agency's commitment to diversity and its value to the organization; 
facilitates pert'c'patioli iri diverSity-related programs and 1M1at1ves. Makes self and employees aware of any programs 
that support diversity, such as employee groups, educational ent1t1es, or profeSSIOnal associations, serving as a 
mentorjcoath, partiopating in outreachjrecruitment efforts, or Similar means. 
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Each performance goal must be assrgned a share to equal 100% and, together, makeup 60% of the overall performance rating. For 
ex<Jmple, rf the employee h<>s 3 go<Jis, they mrght be werghted a~ follows: 25%, 25%, .;Jnd 50%. The .:;ore o:;:ompetenc1es m<Jkei.JP the 
other 40% of the overall performance rating and appear under the Core Competencies section of this document 

5 Achieved Excellence. The employee performed as described by the "Achreved Excellence" standards. 
4- Exceeded Expectatrons. The. employee performed at a level between "Ach1eved Excellence" standards and the "Ach1eved 
Expectations" !.tandards. 
3 - Achieved Expectations. The employee performed at as described by the "Achieved Expectations" standards. 
1 Url.:JCceptable. The employee performed below the "Actlieved Expecl.:Jtions" standar·ds, correct1ve actiOn is required. 

For each gOiJI perfomu1nce stamtar~ describe the level of performance at the Achieved Expect:ations and Achieved Excellence level by 
using such tenns as quality, quantity, timeliness, and cost effectiveness. 

Performance Goali (Outcornes/Results)t 

Insert the hlqher level qoal, ObJeCtiVe, or rlliSS10t1 of the orqarr12ation and/or of the supervisor to w11rch thiS qoal aliqns· 

Weight: % 

A~hieved E~pecwvons: 

A~hieved Excellence: 

Performance Goal 2 (Outcomes/Results): 

Insert the higher level go111, Objective, or m1$Sion of the organ,zation and/or of the superv,sor to which this goal aligns 

We1ght: % 

Achieved Expectations. 

Achieved Excellence: 

Performance Goal3 (Outcomes/Results): 

Insert the h1gher level go~ I. obje<:tive, or mission of the orgar111ati011 and/or of the supervisor to which this goal aligns: 

We1ght: % 

Achieved Expectations 

Achieved Excellence: 

Performance Goal4 (Outcomes/Results): 

111sert the h1gher level goal, ObJective, or m'SSIO!l of the organ1z<1tion clnd/or of t11e superv1sor to wlliCI\ thiS goal cll1gns. 

Weight % 

Achieved Expectations: 

Achieved Excellence: 

Performance GoalS (Outcomes/Results): 

Insert the higher level goal, ob)ectrve, or miss1on of the organization and/or of the supervisor to which thiS goal aligns: 

Achieved Expectations 

Achieved Ex<.etlerrte: 
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I h;1ve diSCIJSSed my perform;lnc;:e plan with my R;lting Qffic;:i;ll. 

Employee Signature 
Employee Comments: 

Date 

I c:ertiry that these goals have been reviewed and approved by the Reviewing Official. 

Rating Official Signature 
Rctmg Offi<:1al Comments: 
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I r.::erl:ify that the formal mid~cycle progress review and discussion occurred. 

Employee Signature __________ Date ____ _ 
Employee comments: 

Rating Offir.::1al Signature 
Rat1ng Official Comments: 
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I have provided my progress review. 

Employee Signature __________ Date ____ _ 
Employee comments: 

Rating Offic1al Signature 
Rat1ng Official Comments: 
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An Interim Evaluation discussion occurred. 

Employee S1gnature ~~~--~~~~~~~~ Date~~~~~-~ 
Ernployee Co111rnents: 
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Core Competency Ratings (40 11/u of overall rating) 

Compe-tf'ncy 1 · Rating· 

Competency 2: Rating: 

Competency 3 Ratmg: 

compe-t~n<:y 4: Ratir'lg: 

Competency s· Rating· 

Competency 6· Rating: 

competency 7' Rating 

Overall Competer'lcy Rating: 

Performance Goal Ratings (60% of overall rating) 

Perform-ance' Goal 1 W!"I('Jht: % 

Perforrnance Goal 2 % 

Performance Goal 3 Weight: \Yv 

Perform<mce Goal 4 0/Q 

Performance Goal 5 Weight: % 

Performance Goal 6 % 

Performance Goal 7 Q/~ 

Perforrn.ance Goal 8 % 

Performance Goal 9 % 

Performance GoallO Weight: % 

Overall Performance Goal Rating: 

Overa II Performance Rating 

Overall Performance Rating: 

The Annual Appraisal discussion occurred. 

Rev1ewing Official Signature~~~~~~~~~~ Date~~~~~ 
Reviewing Official Comments: 

Employee S.1gnature ~~~~~~~~~~~ Date~~~~~ 
Employee Comments: 

Rating Official Signature_-;-~~~~~~~~- Date~~~~~ 
Rating Official Comments: 
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<Write additional goals here. Please follow format above.> 
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TDC Qualification 

FAQ Sheet July 22, 2013 

• Effective July 22, 2013, Officers are required to retake the entire TDC Overall Curricula 

after two unsuccessful attempts at earning a passing score on the end of training TDC 
job knowledge check. 

What happens if an Offi<:er continues to be 1..msuc<:essful with becoming TDC Qualified? 
• The Officer remains unqualified and cannot perform TDC duties until they become TDC 

Qualified. 

• The Supervisor of RP.cord/Rating Official must address the Offic(>r'S inability to qualify 
and perform TDC functions and the resulting inability to perform the f\JII range of 

screening funct1ons as a performance issue, unless there is. evidence of misconduct (e.g., 
intentional refusal to perform, intentional avoidance of remediation). 

• For. performance appraisal purposes the Supervisor of Record/Rating Official must take 
immediate and appropriate actions and document what actions were taken to address 
the Officer's inability to perform the full range of screening functions. 

• The Supervisor of Record/Rating Official should use available tools, resources, and 

processes to address performance deficiencies. The Officer is accountable for 
successfully earning and maintaining TDC qualification so that the Officer can perform 
the full range of screening functions and meet performance standards. 

• The Supervisor of Record/Rating Official is encouraged to contact the local Employee 

Relations point-of-contact and local field counsel, and/or the Employee Relations staff 

at TSA HQ Office of Human Capital for assistance. 

Are Officers performing TDC functions at SPP airports required to be TDC Qualified? 

• Yes. 

How will the TDC training be assigned to the Officers? 

• Each airport will need to manually assign one of the two TDC curriculums to each 

Officer, depending upon which is appropriate. 

TDC Overall Curricula- This curriculum is for new hires and those Officers not 

currently performing TDC duties. 
Curriculum ID: SCR~TDC·TRAINING 

Curriculum Title: Travel Document Checker (TDC\ Overall Curricula 

o TDC Differences Overall Curricula ... This curricula is for those Officers currently 

performing TDC duties but have yet to complete this new standardized 

requirement for qualification. 
Curriculum ID: SCR·TDC·DIFF·TNG 

Curriculum Title: Travel Document Checker (TDC) Diff Overall Curricula 

How will New Hire Dual Function and Single Function Passenger TSOs, LTSOs and STSOs 

re<:eive TDC training? 
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TDC Qualification 

FAQ Sheet July 22, 2013 

• While it is recommended that airports conduct TDC training in conjunction with the new 

hire training period (this strategy allows new hire Officers the ability to rotate to the 
TDC function prior to completing their required New Hire OJT) airports may also choose 

to wait until the new hire Officer has certified in all required functions before 

conducting TDC training. This decision is at the discretion of the FSD. Reg.;~rdless of the 

decision, all new hire Dual Function and Single Function Passenger TSOs, LTSOs and 
STSOs must complete their TDC training and an initial end of training TDC job knowledge 

check within 30 days of earning their initial certifications. 

• When determining when to conduct TDC training it is important to note that the Office 

of Training and Workforce Engagement (OTWE) will cover the additional day of travel 

support/expense required for any new hire TSO traveling to a hub airport for NHTP that 
is required to also complete the TDC training. Any STI travel to spoke airports to deliver 

TDC training would be an FSD funded/approved action. 

How will Single Function Baggage TSOs, LTSOs, STSOs, BOOs, and non~uniformed TSA 
personnel receive TDC Training? 

• New hires and current Single Function Baggage TSOs, LTSOs, STSOs, BDOs, and non~ 
uniformed TSA personnel (who have not previously been trained to perform TDC but 

who may become qualified per FSD discretion) will complete the TDC Overall Curricula. 

If Officers and/or non-uniformed TSA personnel have already completed or started the TDC 

training, what should they do? 
• Ther€' has bef.'n no change to thf.' TDC tr<:~ining curric\Jium, so there is no need to rf.'~do 

the training. If you are currently conducting the training, continue as is. 

• Any Officer, who has already passed the TDC Job Knowledge Test (JKT), even if it was on 

the third attempt, is considered TDC qualified. 

• Effective July 22, 2013, Officers and non-uniformed TSA personnel are required to 
retake the entire TDC Over-all Curricula after two unsuccessful attempts at earning a 
passing score on the end of training TDC job knowledge check. 
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Employee Information 

October 1, 2013 ~ September 30, 2014 

Start- End 
Employee Performance Appraisal Period 

Last Name First Name Middle Initial 

sv 1802 

Employee Identification Number 
(can>wlt ~ompo~ont lgr ,;poe~fiC 'J>el 

Pay Plan Occupational Seties 

TSA/OSO Behavior Detect1on Officer 

Gtade 

Organization Position Title Duty Location/Airport Code 

Rating Official Information 

Last Name first Name Middle Initial 

TSA/OSO 

Organization Position Title 

Reviewing Official Information 

Last Name First Name Middle Initial 

TSA/OSO 

Organization Position Title 

PRIVACY ACT STATEMENT: Authority· 49 U.S C.§ 114(n). Pr10C1pal Purpose(s) Th•s ,nformat.oJ'I W1ll be used to 
dor.um<;'nt your performanr.c: JppraisOJI <Jnd to r.ert1fy th<Jt the rat1ng off1r.i01l h<J~ r,li$UJSsed your p('rformJn(e i.!ppr<Ji$<11 w1th 
you. Routine Use(s): This information may be shared in re:>ponse to a request for discovery or for appearance of a witness, 
1nforrn;otion th<~t is relev<Jnt to the subject rn01tter 1nvolved in a pending jud1ci<JI or .:~;;lrninistr<Jtive proceeding, or for rout1ne 
uses 1dent1fied 1n the Otf1ce of Personnel Management's system of records, OPM/GOVT-2 E:mployee Pertormance File 
System Record5. Disclosure: Volllntary. 
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Each cntlcal competency rs werghted equally and, together, makeup 40% of the overall performance rating. The crittca/ performance 
goals makellp the other 60% of the overall performance Plting and appear under the Performance Goals sectron of this document. 

5- Achieved Excellence. The employee performed dS described by the "Achreved ExcellerJce" st11ndard. 
4 - Exceeded Expectations. Tht' employee performed at a level between "Athrr:>ved Extf'llelite" Sti'Hidard arid the 

'"Achreved Fxper.r.<'ltion~" $tf.lndard 
The employee performed as described by the "Achieved E:<pectations" standard 3 - Achieved Expectations. 

1 - Un<l<:(eptable. Tho; emplov<>e performrod below thro "Achif.'ved Expecl~;~trorl$" stand.;wd; action i$ rroquin;od. 

Core Competency 1: ATTENTION TO OETAIL 
b thorough ilnd pr~cise wh~n /lccompl1~h1ng il ta~k w1th concern for ill I a~pec;ts of the job involved; doiJble-c;hec;ks the 
accuracy of u1forrnatior. and work products to provide consistently accurate and h1gh qual1ty work. 

Performance Standards 

Achieved Expectations Reco.gnizes <;~nd accwrately assesses the env1ronmentc;~l baseline <IS established in the 
SPOT SOP. Is thorough and precme 1n the observation ot behaviors and calculation of assoCiated po1nts; and as 
necessary, confers and concurs w1th partner. Confers and concurs w1th partner to complete all SPOT -related reports 
,nan accurate and tuT1ely manner 
Achieved Excellence Recogn1zes and accurately assesses mult.1ple env1ronmental basel1nes s1multaneou5ly 
under unusual or changmg circumstances and/or involving multiple vanables. Serves as a role model and/or peer~to" 
peer co.;~ch to fellow BDOs in the observ,;~tion of behaviors and the c,;~lculation of associated points. Serves ,;~sa role 
model and peeHo"peer coach to fellow BDOs 1n the accurate and t1me1y completion of all SPOT ~related reports. 

Core Competency 2: DECISIVENESS 
Milkes well-Informed, effect1ve, and t'mely decisions, everJ when diltil are l1rn1ted or solut1ons produce urJpleasant 
consequences. 
Performance Standards 

Achieved Expectations Makes dec1sions "s1ng SPOT SOP!>, d1rect1ves and polic1es. Makes •lemions by 
dlst1ngu1shing between relevant and irrelevant Information and using sound judgment based on facts and data. 
Provides management and internal/external st<Jkeholders (i.e., anyone who has an interest 1n transportation security, 
including but not limited to the traveling public, all TSA staff and management, local law enforcement, the local 
airport authority, and air Cilrrier personnel) with accurate informatiOn. Recommends sound responses/solutions based 
on available information. Seeks guidance for complex situations to gam assistance w1th decision mak1ng. Takes 
responsibility for own decisions. 

Achieved Excellence Uses SPOT SOPs, directives, and polices to exercise good judgment and encourage 
good Judgrn..,nt 1n others by rni'Jk,ng effett1vr. and tim..,ly dec1SiMS. Recommoends sound responses/~olutions based on 
available information. Identifies and analyzes underlying and/or potential causes of issues to 1m prove operatiOns 
and/or avoid unnecessary challenges. Doc:ument5 decisions and commun1c:ates to the appropriate internalje);ternal 
stakeholders (1.e., anyone who h<Js an Interest 1n transportat1on secunty, Including but not limited to the travelmg 
public, all TSA stllff al"ld management, lcc:allaw enforcement, the local a1rport authority, and a1r r.arner personnel) to 
enhance transparency, build credibility, prevent misunderstandings, and m1n1m1ze cla1ms of misconduct andjor 
preferential treatment. Serves as a role model and/or peer-to·peer coach to encourage and model good JUdgment 
ar1d decis1on-mak1ng sk1lls to aid fellow BOOs fulf1ll TSA's mission. Takes respons1bility for own decisions; and, assists 
1n defusing escalating s1tuat1ons by providmg appropnate resolutions and explaining the logic used 1n makmg those 
deCI~iOM. 

Core Competency 3: INTEGRITY /HONESTY 
Behaves in i;'ln honest, fair <!Od eth1cal manner; shows cons1stency lfl words and actions; models high st;:~ndards ot eth1cs. 
Performance Standards 
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Achieved Expectations Respects and maintains confidentiality. Tells the truth and is consistently honest in 
dea11ngs with Internal and external part1es and stakeholders (1.e .. anyone who has an 1nterest 1n transportation 
secunty, including but not lim1ted to tile traveling publ1c, all TSA staff and management, local law enforcement, the 
local a1rport authority, and air earner personnel.) Keeps promises and commitments made to others. Does the right 
thing even when it is difficult. Does not yield to pressure to show bias or to manipulate others. Does not misrepresent 
$Cif or use posit1on or authority for person!) I gain. Meets exp.;ctations for adhering to eth1cal standards in the 
workplace, as defmed by the TSA Guide to Ma;or Eth1cs Rules 2013. 
Achieved Excellence Respects and maintams confidentiality. Tells the truth and is consrste11tly honest m 
de<;111ngs with mtern<JI <;lnd extern<JI p<1rt1es and stakeholders (1.e., ;;Jnyone who h<JS ;;Jn mterest 111 tr<Jnsportation 
senmty, including but not limited to t11e traveling pwbiiC, all TSA staff and ml'lrtagement. local law enforcement, the 
locO! I a1rport authority, <;lnd air c<lrner personnel.) Keeps promises and comm1tments made to others. Does the right 
thing even when it is difficult Does not yield to pressure to show b1as or to manipulate others. Does not misrepresent 
self or wse position or awthority for person;;~ I g;;~in. Meets expect<;~tions for adhering to ethir;al standards in the 
workplau:, as defmecl by ti1e TSA Guide to Ma;or Eth1cs Rules 2013. By ex<Hnple a11d role~rnodelrng, encourages w· 
workers and others to earn trust and respect through cons1stent honesty In interact1ons w1th Internal and external 
parties and stcJkeholders (i.e., anyone who has an interest 1n transportation security, including bul not l1rnited to the 
traveling public, all TSA staff and management, local law enforcement, the local airport authority, and air carrier 
personnel.) 

Core Competency 4: INTERPERSONAL SKILLS 
T1·eet<> CJther$ w1th ccurtesy, SCI1S,tivlty', Md re$peLt: cMsiders and re<>pond~ app1·opri<)tely to the 11eeds and feeiii'IQ$ of 
differer1t people ir1 different ::Aual1011s. 
Performance Standards 

AChieved Expectations Responds appropriately to challengmg, and/or adversanal s1tuat1ons with others. Is 
tactful, polite, empathet,c, and treats others wrth respect. Responds professionally to rntcrnal/external stakeholders 
(i.e., anyone who has an interest in transportation security, including but not limited to the traveling public, all TSA 
steff and management, local law enforcement, the locvl <Jirport awthonty, mod a'r carrier personnel.) Budds rapport 
with a d1verse audience. 
Achieved Excellence Anticipates challengmg. contentious, and/or ad versa rial situations with others and takes 
proactive steps to reduce or prevent negat1ve 1m pacts to the goals and objectives of TSA. Is tactful, polite, 
empathet1c,. drplomatlc, and treats othets with respect, particularly under unusual, complex or stressful conditions. 
Takes a lead role in resolving difficult situations, Encourages others to respond professionally and diplomatically to 
distraught and/or disruptive internal/external stakeholders (i.e., anyone who has an interest in transportation 
secur1ty, Including but not lim1ted to tile traveling publ1c, <JII TSA staff <Jnd management, local law enforcement, the 
local <Jirport authority, and air c11rrier personnel.) Serves as a role model and/or peeHo·peer coach to help others 
build rapport quickly and without d1ff1culty with a diverse aud1ence in order to gather information to asse5s potential 
thl'OiltS. 

Core Competency 5: ORAL COMMUNICATION 
Milkes clear <:~nd convrncrng or<rl presentations; l1stens effectively, cl<rrrf1es rnform<1t1on as needed. 
Performance Standards 

Achieved Expectations Art1vcly listens to a lid clanfies 1nformation effectively, to re1o1ve observed behaviors 
and/or appearance factors, and to confirm or dispel the pre5ence of unusual items through casual conversation 
C::ons1ders all feaor-;, rnc:luding envrronme11t, aud1ence, nature of the situat1011, and outc:ome, when exch<~ngrng 
1nformatron. Provrdes 1nformat1011 to rnternal/external stakeholders (I.e., anyone who has an interest 111 transportation 
secunty, 1ncluding but not lim1ted to tile traveling publiC, all TSA staff and management, loc:allaw Mforcement, the 
local airport authority, and air earner personnel) and asks clarifying questions to ensure own understanding. 

Achieved Excellence Ser.tes as a role model and/or peer·to·peer coach for others to listen to and clarify 
inform('ltion effer.tively to resolve Ob$erved beh.;~viors and/or <'IPPf.'<Jr<Jnr.e f<~ctors ,;~n(.l to confirm or dispel the presence 
of unusual1tems through casual conversation. Considers all factors whrle communicating effect1velv should there be 
d1ff1cult sitwatlons, to clanfy the problem <:~nd 1dent1fy appropriate act1onsjprocedures, ;;~nd to provide cle<:~r, 
convinung and appropnate responses. L1stens to fellow BOOs' perspectives with regard to the 1mpact of management 
deCISions; and, commun,c:ates those perspectives to management in a protess1onal and unbiased manner. 

Core Competency 6: TEAMWORK 

Works to-operatively with others to achieve shared goals; openly share informat1on, knowledge, and expert1se with the team; 
puts team goals ahead of individual/personal goals. 
Performance Standards 
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Achieved Expectations Completes individual duties and works cooperatively with others to achieve collective 
goals. Openly shares relevant. useful, cnt~eal 1nformat1on and knowledge w1th TSA team members. Works 
cooperatively and profeSSIOnally With internal/external stakeholders (i.e., anyone who has an interest In 

transportation secunty, Including but not l1m1ted to the traveling public, all TSA staff and management, local law 
enforcement, the local airport authority, and air carrier personnel.) 
Achieved Excellence Ser\les as a role model and/or pe>er·to·peer coJch by taking a lead role to work 
cooperatively With others. Offers to take on <>dd1tion<1l tasks to ensure that team goals and TSA object1ves are 
llthieved. Serves as a role model and; or peer·to·peer coach by proactively shanng relevant, useful, cntital 
1nform<>t1on a no knowledge w1th TSA team members. uses e:.:pertise to assist the te<>m to re;;~ch sh;;~reo goals. Tak-es 
11 lead role to promote and facilitate cooperatiVe and professional work relationships between and amo11g 
internal/external st<lkeholders (i.e., ;onyone who h;;~s an interest in transportation security, includmg but not lim1ted to 
the traveling public, all TSA staff and management, local law enforcement, the local airport authority. and air carrier 
personnel.) 
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Each cntJcal performa~ce goal must be assigned a share to equal 100% a11d, together, r"riakeup 60% of the overall pertormar'lce 
r·ating. For exar11ple, if the employee has 3 critical goals, they might be weighted as follows; 2SQIQ, 2SQIQ, and 50%. The critical 
competencres makeup the other 40°/0 of the overall performance rating and appear under thE Core Competencres section of this 
document. 

5- Achieved Excellence. The employee performed as described by the "Achreved ExcellerJce" stilrJdond. 
4 - Exceeded Expectations. Tht' employee performed at a level between "Athrr:>ved Extf'llelite" Sti'Hidard arid the 

'"Achreved Fxper.r.<'ltion~" $tf.lndard 
The employee performed as described by the "Achieved E:<pectatlons" standard. 3 - Achieved Expectations. 

1 - Un<l<:(eptable. Tho; employ<>e perform<>d below th<> "Achieved Expecl~;~trorl$" stand.;wd; action i$ r~;>quin;od. 

FQr eJch performance gont,. please describe expected perfommnce nt the ''Achieved £xpectationsn and ''Achieved £xcellenceu levels. 
These ''performance standards" slutuld include measures such as quality, quantity, timeliness, and/or CXJst effer:tiveness. 

Petformance Goal1 (provide a brief statement of what is to be achieved - Ootcomes/Results)J 
Performs applrcable secunty functrons related to the screening of people, property, and/or cargo through the use and applicatron of 
TSA star1di'Hd operatirlg procedun':!$ (SOP~), directives, Md techrliques rl'l order to deter· forergn i'lnd dcrr1estrc tenorists i'lnd other 
rndivicll.rals from c;;.ousing harm or disrupting the tr<;Jilsport<~tron system <;~nd/or its users 

Please rnsert the hrgher level Gru~ Objective, or Mission of the organization and/or of the supervisor to which this goal aligns. 
OSO Strategic Plan Goal!. Risk Based Security· Improve mrssion effectrvencss by implementrrrg rrsk~based, irrtelligence,driverr 
securrty inrtiatrves auoss all transportation modes. 

Ac;hreved Expect<~trons: 
Demonstrates knowledge of eslablrst1ed Operatrons Directrve!. (ODs) and Standard Operilting Procedures (SOP5) 1r1 the perforrnance 
of officral dutres. Properly applies any SOP and/or OD rn which previous knowledge and/or application of the SOP and/or OD has 
beBn demonstrated. Througt1 any actior1 or inactron is not the direct c.ause of a security breach; reports breaches and SOP vrolations 
rmmediately. Ensures that the beh<~viors associated with a docwmented violation of i;1n SOr> and/or OD that has the potential to 
pre::.ent an irnrnedrate and srgnifrcant ri!.k to lrfe, ::.afety, or the securrty of the transportation networ·k are corrected so that the 
documented vrolatron does not occur a second trme durrng the ratrng perrod 

Achreved Excellence· 
Demonstrates kr1owledge of establrshed OperMions Dir·ectives (ODs) and Star1dard Operating Procedures (SOPs) in the performarice 
of officral dutres. Properly applies any SOP and/or OD rn which previous knowledge and/or· applrcatron of the SOP and/or OD has 
beem demonstrated. Through any action or rnactron rs not the drrect cause of a securrty breach; r·eports breaches and SOP vrolatrons 
rmmediately. Has zero documented vrolatrons of an SOP and/or OD that has the potenti.<JI to present an immedrate and signific;;ant 
risk to life, safety, or the security of the transportatiOri network during the ratirig period. Has at least one documerited instance per 
quarter during the ratrng perrod of assrstrng others wrth the accurate applrcatron of SOP procedures. Is consrdered by leadership, 
supervisors, and/or peers as being an expert with respect to the screening of people, property, and/or cargo 

Comments (If approprrate): 

Perlorm;mce Goal 2 (prc:tvld~ a bri~f st<~t~ment of what i$ to be <~chi~ved - Or..rtcc:tmes/R~r;ults): 
Demonstrates professiorralism and commitment to TSA's mrssion rn order to promote public trust arid confidence. 

Please insert the hrgher level Goal, Ql))ettive, or Mrssron of the organrzation and/or of the supervrsor to which thrs goal aligns: 
OSO Str<Jtegic Plan Goal 2. Workforce Engagement: Continue to develop an ~;~daptrve and flexible counterterrorrsm workforc!O tha( 
is professional, hard ·workrng and of hrgh lrrtegrrty. 

Achreved E)(pectations: 
Fosters public trust and credibrlity by provrding responsive service to internal/external customers and in accordance with TSA 
drrer.trves; marntClrns a positrve demo:anor and awaren.;s~ whrle conducting a5srgned scre>:nirig furrctrorrs arid op<:ratrons, a~ observo:d 
by supervisjon; diffuses potentially disruptive situations promptly and tactfully. Identifies and reports observed weaknesses in 
securrty Str<'Criirig proceduro:s, SLISPICious artivrty, r55ues of loss, th>:ft and damage to assrgned areas, to direct supervisor or other 
designated officral immediately, or as soon as possible 

Achieved E)(cellence: 
Fosters pubhc trust and crcdibrlity by provrding r·esponsive ser·vice to internal/external customers and in ilccor·darrce with TSA 
directives; marntains a positive demeanor and awareness while conducting assigned screening functions and operations, as observed 
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by superv1s•on; diffuses potentially d1srupt1ve situations promptly and tactfully. Identifies and reports observed weaknesses In 

secunty screening procedures, susp,cious activity, 1ssues of loss, theft and damage to assigned <Jre<Js, to direct supervisor or other 
designated official immediately, or as soon as possible. Actively identifies, communicates, and assists the agency with implementing 
quality 'mprovements that promote public: trust and credibility 

Weight: 15 % 

Comments (If appropnate): 

Performance Goal 3 (provide a brief statement of what is to be achieved -Outcomes/Results): 
Continuously develops, enh<H1ces and re1nforces )Ob·related knowledge and skills in order to ~upport TSA's mrssion. 

Plei3$e inser\ tlw higher level Goill, Objective, or M1s~ion of \he orgJn11ation ~nd/or of tt1e superv1sor to w11ich trll$ go<~l aligrw 
OSO Strategic Plan Goall. Risk Based Security: Improve mission effectiveness by implementing risk·based, intelligence-driven 
securrty inrtiatrves across alllransportation modes. 

Achieved Expectattor;s, 
Completes assigned mandatory classroom and OLC training within required completion dates. Participates in assigned training; 
engages in and/or init1ates discussion that 1mproves own understanding of material. Demon$trates the applicat1on of new or 
mcurrent IP.arning to irnprovfl ttw perforrmmm of assigned work ti'lsks hy incorpnri'lting new knowlmtgP into di'lrly actrvities. 

Achieved Excellence: 
Completes ass1gned mandatory classroom and OLC trwnrng with ill required completron dates. Act1vely part1cipates rn assigned 
training, t)ng<:Jges in and/or initi.;~tes drs<:ussron th<;~t irnproves own urrderstanding of rnal€rt<ll Dernonstr<~tes the .;1ppli<:ation o( new 
or recurrent learn1ng to improve the performarrce of ass1gned work tasks by incorporat1ng new knowledge into dady activrties Assists 
peers wrth the appl1cat1on of new or recwrrent learning objectrves. Collaborates wrth peers and supervrsor to target specifrc; areas for 
improvement. Seeks information on current TSA strategrcs, uortiatives, policies, emd technologies and shares U11:J rnforrnalion with 
their peers. 

Weight: 1 S "Ja 

Comments (If appropnate): 

Performance Goal 4 (provide a brief statement of what is to be achieved - Outcomes/R.esults): 
Follows est<;~blished policies, procedures and guidelines when completing reports and forms in order to maintain the efficiency of 
operations and ensure valid and reliable data is available for analysis and reportrng. 

Please rn1ert the h1gher level Goal, ObJCCtive, or M1SS10n of the orgMI?.11tiCJn and/Or of the superv1sor to which th1s goal a1Jg11s: 
OSO Strategic Plan Goal3. Organi?ational Effrciency: Implement organizational and management effrCiencie1 that support opt1mal 
allocation ot limited resources. 

Ach1eved Expectatrons 
Completes SPOT rei<Jted reports, Including BDO Notebook entnes, accurately and in a trmely rn<Jnner, per established st<Jnd<Jrds 
Conducts data entry duties a1 descnbed in the SPOT SOP. Completes admrnistrat1ve duties, rerord keep1ng and other official 
documents to st<~ndard; e.g Le<tve Forms. 

Achreved Excellenr.e: 
Completes SPOT related reports, Including BDO Notebook entnes, rndependently, accurately and In a trmely manner, per establrshed 
standards. Conducts data entry dutre1 as de1cribed in the SPOT SOP Completes administrative duties, record keep1ng and other 
offrc1al documents to standard; e.g. Leave Forms. Routinely mentors and/or coaches peers to improve adm1nrstrative efficrencres, 
such ,;~s less edrt/revis10n time .;rnd fewer recurring error$. 

Weight: 20 (1./o 

Comments (If appropriate): 

DHS Form 355 (3/13) TOPS- BDO TSA only P~ge 6 of 8 



TSA 15-00014 - 007102

Department of Homeland Security 
Employee Performance Plan and Appraisal Form 

I certify that the performance goals have been reviewed and approved by the Reviewing Official. 

Rating Official Signature 

Rating Off1t1a1 comment<>: 

I have discussed my performance plan with my Rating OfficiaL 

Date 

I certify that the mandatory formal mid~qcle progress review and discussion occurred. 

Ral1ng Offit;:I<;JI Signature ............................................................................................................ D.;Jte . 
Rat,ng Offlr,al Comments· 

Employee Signature. 
Employee Comments: 

A progress review discussion occurred. 

• Date. 

Employee Signature ~~~~~~~~~~~~~~~~~~~~~~~~~~-Date~~~~~ 
Employee Comments: 

Ratmg Offic1al Signature~~~~~~~~~~~~~~~~~~~~~~~~~~ Date~~~~~ 
Rating Official Comments: 

An Interim Evaluation discussion occurred. 

Rat1r'19 Off1C1al Signl'ltLJr'e c-~~~~~~~~~~~~~~~~~~~~~~~~~ DMe ~~~~~ 
R<Jtmg QffiCiill Comments· 
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Please use the Rating Summary and Calculation Sheet 
(i.e., FY 2014 Ratings Calculator) located on the 
DHS Intranet (or your Component's Intranet) to document the 
Determinations for each Core Competency and PerfOrmance Goal, 
as well as the employee's overall, final Rating of Record. 

The completed &tinp Calculator sheet must be attached tothis document in order 
to complete the employee's record. 
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Employee Information 
l}l/2014 • W30/Lll14 

Start- End 
Employee Performance Appraisal Period 

Last Name First Name Middle Initial 

sv 1801 

Emplovee Identification Number 
ico"sJit oomponon· fc· "c"k uso 

Pi'ly PI<Jn 

DHStTSA BOA TSM 

Organization Position Title Duty Location 

Rating Official Information 

Last Name First Name Middle Initial 

Organization Position Title 

Reviewing Official Information 

last Name First Name Middle Initial 

Organization Position Title 

PRIVACY ACT STATEMENT: Authonty 49 U.S.C. § 114(n). Principal Purpa~l:'(s) Th1s 1nformat1on will bl:' used to 
document vour performance appraisal and to rert1fy that the rat1ng offiual has d1scussed your performance apprcllsal w1th 
you. Routine Use(s) This informat1on may be shared in response to a r~equest for d1scovery or far appearance of a witness, 
1nlormat10n that IS relevant to the subject matter involved 111 a pend1ng judrc1al or adrn1nistrat1vc proccedmg, or for rot.~t111e 
uses idenl1fied inlhe Office of Personnel Management's system of records, OPM/GOVT-2 Employee Performance File System 
Records. Disclosure: Voluntary. 
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E~ch ~;nti<;,-,1 <;;ompct~n.;:y io wc•ghl¢d ¢\iuillly ilri<:l, together, n'lilkrup 40% of the> over<~ II p¢rf(Jrmilr'lcC r(lt•r'lg_ Thc r:nl,c,JI pcrforrn<~r•cc 
goals rnak,;up the other 60% of the overoll P•Jrformance rating and ilPDP<Jr undQr nw Perforrl'1,cmce Goals section of n11s document 

5 Achieved Excellence The employee pertorrned as descr•bed by the "Achreved t:Xcellence" standard 
4 Exceeded Expectations. the cmploycc performed at iJ level between ''Ach•cvcd Exc~llcncc'' standard ar1d the 

"A,h•.;vr;od E'xpr.r.tat•on~" >ti'H1dflrd 
The employ'.'e p<:>rforrned as described by the "Achieved Expe<:tations'' standard 3 ~ Achieved E)(pectatlons 

1 - vnac~:eptable The employee performed below the "Achieved Exp~;~t.;~t•onj;" st.;lni;lard; act1011 i~ n;quirec.t. 

Core Competency 1: MULTITASKING 
Accomplishes hrgh volumes of work wrth daily and long term pnomies. Shrfts ~mong job tasks With competing pnont1es. 
Oper·ates within proJect deadlines. 

Performance Standards 
Achieved Expectations Completes daily tasks. that occasionally have competrng pnorit1es, efficiently and 
eff<Kt,vely·; end products <or€ typically f?rror-frO?e b<.Jt m;:oy rf?Q<.Jire r<Jv's'ons DO?monstr~tes ~bilitv to work on and 
cornplet;o rnult1ple ta~ks, sh<lt~ the fows of work efforts readily to meet deadlines. Underst.Jndti 'ssues. arwll•tes 
data ar'ld makes deCISIO~s utii1Z1ng mult;ple and Simultaneous sources of nitormatlonal,~pul. 

Achieved Excellence Completes routine and non·routme tasks that lreq'I.Jently have competrng pnontres, 
effiCiently and effectively; offers suggeS-tions on how to restructure tasks to mon1m1ze confllctmg pnor;t,es 
Demon~trat0?5 C{lll5i~trllt ability to work on a11d rompletr mult1p1e tasks with confl,cting dP.adlines and oeel<~ out 
add,tlonal tilsks; completes pro wets on or prior to their <>ssiglled cte<>dl1nes on a COilSIStent bas's- Understands and 
anl'c'pate~ '~l>wes, analyws datJ and rn.Jkes effective, i:JCcurate and l1me1y dec;s,ons 1.1\lllllllg rnultlple und 
s1r'nult~neous sources of lnforlliatoollalrnput; proposes solut1o11s to management 

core competency 2: FLEXIBILITY 
Welcomes change and ~ew 111format,on, 1deu5, and strategies Adapt5 work methods 111 response to 11ew ,nformat,on, 
rJnexpected cbstacles, a11d ~hanging ~cnditiO~s. Adjr;sts raoidly to ,.,ew s•tr;<~tions warrar'l!ing atteM101'1 a,.,d resolwtion 
Develops corrt1ngency plans to ensure object,ves call bernet 

Performance Standards 
Achieved Expectations Demonstrates an ope11 attitude to change, new 111format1on, 1deas, a11d strateg1es; 
lllcorporates new 1nformat10n 111to worK. l>iodif1es behavior or worK methods appropnately Ill response to new 
lnfnrm'ltlon, d1Hf1(l'll9 rnnrlmnn~. nr IJnFXpPrtFrl nh<;tAriP~ tn mil1ntil11l pprformi!n<P, Arrnmrh~hP'\ HII rF~J1flll~lholltiP~ 

despite Ullexpected change and obstacles. 

Achieved Excellence Drtnon~trates an open ~ttitudr to change, new informat'"n. 1deas. and stratcg,cs; 
i11corporates new Information Into work With a pos1t1ve attitude and serves as an active champion of ch<1nge to help 
others quickly assrm1late and adapt. Modifres betravoor or worK methods rap1dly and appropnately ill response to new 
1nformauo11, cnangmg condttiOilS, or u11expected obstacles to ma111ta'll or om prove performance and encourages peers 
to do thO? sanle. Accomplishes all respons,btlltles despi\P. unexpected change and obstacles and cons;stelltly 
volunteer& ~erv,te~. on short or lim1ted notiCI'\ to meet unexpected challenge~, orcurnsta11ces, and/or situ<Jtions. 
Recogn,zes situations 1n wh1ch change> would have a pos1tive impact on the work un1t andjor TSA's performance and 
makes workable recommendations. 
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Core Competency 3: DECISION MAKING 
Appl1t>S pcl,t,t>s, directive~. a~d r!'gulatu:HIS that rt>IM('> tc TSA cperat1MS ar'ld prcgrllrM wher'l mak,r'lg dec's'Ms Er'l~ure, that 
activrtres, servrces, or products reflect organizational goals and objectives. AdJUSts priorities to respond to pressrng and 
chang1ng needs. Adapts work methods 1n response to new 1nlormatron and chang1ng cond1t1ons. 

Performance Standards 

Achieved Expectations Makes sound and 1nformed deCISIOns from available data. Analyze$ informauon. 
considers 1s~ues, we1ghs nlternative solutions and rn.okes deCISIOns 111 advance of deadl1nes wrtt1 appropnate 
supervisory gurdance. Uses fSA's SOP"i, drrettlves, and poi1C1es effectively to make accurate deCISIOns. fakes 
resporJs,bdity for own decisions and effectively explams the logic used 1n maHng those deCisions. Dist1nQU1Shes 
relevant from Irrelevant information; different1ates between routine and complex situat1ons that requ1re derision$: 
seeks supervisory guidance when appropnate. 
Achieved Excellence Makes consistently sound deos1ons when ctara 1s 11m1ted or unavailable and when faced 
w1th <~dver~e <~nd potent•<~lly thre<1ten1ng Sl\1,101\lons <~nd/or env•ronment~; mentor~ others effectively 1n m01kmg sound 
deCISions. Analyzes Information, cons1ders ISSUe5, we1ghs alternative solut1ons and makes deCISIOns In advance of 
deadlines with l1m1t<i:d gu1danc:'i:, cons1ders the costs and benefits of d1fferen\ Jpproaches when making deCISIOns 
Uses TSA's SOPs, chrect1ve$, and poi1C11H effectively to make accurate dem1ons; recogniles impl1eations of lhose 
deCISIOns; collects additional data to support the deCISIOn made 1f necessary, Takes respons1b1l1ty for own c1em10ns 
and clfect1vely (;;(plains the log1c used 1n mak1ng those deos1ons; documents alternative approaches and the 1m pact 
of the d!.'!CISIOr"IS; St.'!eks th!.'! 1r"lput Md lr"lt!.'!rl'StS of th05l' affected w~en rOSOiv1r"1g problt.'!MS 0•5tlr"I9U1Sh(~$ rdevar"lt 
from orrelev~l'1t u1format1on; id1.'r"lt1fies and analyu~s underlying c~uses of issues to make decisio11s tor the resolut1on 
of routine and occas1onally complex problems 

Core Competency 4: PROBLEM SOLVING 
lde11tif1es the ex1stence of problems that 1mpede accompliShing tasks Researches the cau5e of problems and offers a vanetv 
of solutions to resolve problems. Explores new ways to accomplish tasks. Implements solutions to problems to ensure 
complet1on ot affeGtcd tasks. 

Performance Standards 

Achieved Expectations uses1og1c to 1dent1fy alternatives to solve rout1ne problems that ex1st 1r"1 the 
performar"Jce of own JOb. Notlf1es appropr~ilt(! ond""duals of the ex1stence or problems •n a t•mely manner to avo1d 
delays. Provides Input to tf1c soi1.1!10n!i of problems by gather•ng and applying u•format1on frotn star1dard rnaterials or 
~ources. Assists w1th Implementing as~1gned ~hanges to procedur<:s 

Achieved Excellence uses logic cons1stently to identify alternat1ves to solve dlff1cult problems that mav affect 
the effruency a rod performance of owr~ work un1t. ArltiCIPates problems and 1derot1f•es and evaluates potential sources 
or information, generates alternatives to solve problems where precedents may not ex1st, dist1ngu1shes between 
rclcvMt ar"ld 1rrt>lcvant 1nformat•on. Rcscurchcs the root cause of non-standilrd problems; s~.~ggt>sts rr"ltthod> for 
i111plementaM11 of changes to p1·oredures that can be ;,ccc,mpli<;hed 1n co ti1nelv manner Implements the cha•19('S to 
procedures 1n own work 1,1n1t 111 a t1mely manner 
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Core Competency 5: COMMUNICATION 
ListteiiS act,v!'ly ar-.d atti!'Ms to Mll-vl!'rblll cues when tOIJ'Hi'lul'littltlll9 w1th cthi'r5 Pi(lVIdes ,nfcrmetiM M rncducts, St>rvict>s, 
resources, or opportuM1es, as applicable. ExplalrJS, defends, or justifies decisions, recommendations, and t1ndmgs. 
DIS(USses results, problems, plans, suggcstmm, terms, or rond1t10ns w1th others Persuades others to take a particular 
cour~e of ac;:t,rm or lo <Jceept f,nd,r.g5 Md recommendat,or'l~- Aeb effect,vely OJ> a liilloon betweer. work ur11t 01r1d cu~tomers 
Prepares reports. briefs, and stud1es ExplainS tcchnltJI or other complex ir'lfotmatior.. 

Performance Standards 

Achieved Expectations Commun,cates relevant lnformat,on and explanatiOns to others clearly anct 
con~15ely. T<l~es the <li.H.Jrence <~nO n(ltlm: of th<: srtui1tron onto il~~ount whe11 e.;;chilngong rnformatron. Li>ten5 
attent1veli to others and asks clanfying questions to ensure own understanding. Responds posrtively to construrtrve 
Criticism ar1d assumes responsibility for any factual errors or omissions. Develops organized studies, reports, and 
bnrfs that convey technical or other rnformlltiOn 1n a manner appropnate to the audwnce. Produce5 documents that 
adequately address tile toprcs of concern. Provides complete, tailored, t11-nely, actronable, and valrdated terronsm­
relatcd rt'lformatron at the level or levels rrccessary to address the needs of information sharrng cnvrrorrment users, 
as applicable. Collaborates with others and 1dent1fies Impediments or rmprovements to information sharing among 
Federal, Sen10r Leadership Team. prrvate sector. and foreign partners, as appl1cable. Keeps customers and/or 
colleagues Infor-med of cholnges to proceclwres, d~tabases, and access procedures thot enhonce •nformobon sharing, 
as applicable. 

Achieved Excellence Commun1cates relev<tnt 1nformat1on and cxplanatrons to others clearly ilnd conc1~e1y so 
that a partiCular course of actiOn or recommendation is accepted, Takes the audrence and nature of the situation into 
account when exchtm(l1ng information; exhibits an awareness of t-he 1m pact of own words, ad10ns, Or dec1s10ri5 on 
others an(! the selective rmportanct- of vanous ISSUe~ to diStinct groups. Lrstens attentrvely to others, asks clanfymg 
questrons to ensure own understanding With regard to the 1mpatt of management deCISIOns, and communrcates 
per~pectrves to ITIOI1<1rJCment. Respond> po>rtrvely to ~onstruct1ve cr~trcrsrn Mid .;rs~ume~ re~pon$rb1l1ty lor <lriY fodual 
errors or ()rf115SIOns; prtMdtos gu1dance to ind1v1duals who respond negatrvely to cnticrsrn or need clarification on 
purpose of .:;ntiCism. Develops cons1stent1y well-orgonrled stud1es, reports. ond bnefs thilt convey techniC<JI or other 
complex 1nformatron 1n an effeCtive manner approprlilte to the audrence wrth minimal need for revrsron. Produces 
well·wrrtt<"n document~ thilt ~lK<;~nctly addre5o the topr~~ of ~onr.ern and ~onta1n~ bar.kground Information ~IJflrr.lellt 
to JUStifY recommendations and <:Jecrsrons: e~plores varrous mlternatives, Md pre;ents well·docurnented corrclwsions 
or findings. Explarns program information or procedural matters effectively and provides additional 1nformat1on 1n 
anticipatron of quest1ons or related concerns. Revrews work of others. 
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Core Competency 6: TECHNICAL PROFICIENCY 
Dt>ri'IMStriltt'~ Md applit'~ rei!O'v/llit kMwledge ilt"ld ~kdls to p€"rfCirfl work lr'l1lLCCrdMce w1th apphtilblt> gu,del,r'l('-5 Use> 
apprormate and available techr1o1ogv or tools to perform work actiVIties Demonstrates an understarJdmg of the organilatlon's 
m1ss1on, functions, and systems 1nclud,ng the appl1cat1on of standard secunty procedures Acqu1res, develops, and mamta•ns 
relevoml a~d appnlpnate JOb ~k•ll~ through treor'ling or other opportun•l•e~ for lo2Mrilr'l9 omd developmtOt'IL G~lher~ and/or 
analy:c-s data ot inforrnat1011 relevant to security is~uc£ Vcnfics accuracy, completeness. and/or authentic•ty of onfotmation 
in do~umE;nt~, reporh, Jnd record~. 

Performance Standards 

Achieved Expectations Successfully applws bilSIC knowledge and skills (1ncluding use of technology and tools} to 
perform ll'or·e r·outrne assignments for the1r occupatiol'al spec1alty under erose supervis1on. Demonstr·ates a basic 
u~drrstandrng of the organization's mission, funct10r1S, values. and relevant polic1es/ procedures (to include, as 
appropr1ate, responsrbrlrtles toward the protectron of classrfred national security Information); carnes out basrc tasks 1n 
iltcorduncl'! w1th the~e. As directed, develops JObs skrlls that facrlrtate ach1eV1ng results. Gathers suffrc1ent data to 
aucertJ1n the essen\iJI fJct~ req,.med to complete Jss1gnments Ensures that onformiltiOil collected 1s complete, JccurJte. 
and suffoc1ently well·organized to be readily retrievable and free of error~ and omissions; proorreads and appropnately 
formats work prror to delrvery. Prepares logrcal data analyses that add1·eso essentralrssues and sources of rnformat1on 
Achieved Excellence ~uccesst,JIIy app11es basrc Knowledge iln<J Skills (lncludrng use ot technology and tools) to 
perform more rout1ne ~ssognments for the1r occupational specraiW woth mrnimal supervosron Demonstrates an 1n·depth 
understanding d the organiZation's m•ssron, funct1ons, values, and relevant polrcres;procedures (to include, as 
appropr1ato, respons1bd1t10S toward the protoctoon of c1assrf1od nat1onar socur1ty 111forrnat1011); car11CS out tasks 111 
accordance w1th these Continually broadens and enhances JOb skrlls, resultrng rn performing more complex work 
actrv1ties. Gathers comprehens1ve data consrstently, researches relevant sources, explores leads thoroughly, and 
p1esel'lts for1dlr'lgs 11i a clear, log,cal, and 1mpart1a1 l'liillir\CI to ar1 appropnate audrer~te. Er'lSuiCS that 1r1format10n 
collected rs consostcntly complete, accurate, free of errors and om1SS1ons and suffoocntly well·organrled to be readilY 
retrrevat:Jie; proofreads and appropnately formats work pnor to delivery Prepares pret1se, logrcal data analyses that 
address essential rssues, and draws valid, supportable concluSIOr'lS. Identifies 1ssues and prov1des solutions to 
supervisors, suggests process and systems changes that reduce the possibility for error and oncrease the early 
ldent1f1cat10n of problems. 
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Core Competency 7: SUPERVISORY SKILLS 
Crteatt>~ a po>lt,v!' work E>llviro~mE'I'1t by E>llCCllr1H;llllg mutual re5ptett, ccmmu~ic<lt1M, Md 1~MvM1M Md maMg~>s tMflitt 
constructively Organrzes <Jnd tacrlrtates teams skillfully to accompliSh mutual goals. Adrnrnisters performance management 
responsrbilrtres 1ndud1ng completion of performarKe pl<ms, performance apprarsals and ratmgs, rewards, prOVISIOn of 
meMingful feedb~ck, Md tek,ng appropnate me;hure~ to addre% performMce Md conduct ~~sues, Involve~ te<lm members 
,,., decision~ ~nd problem solv1ng Communicates information 011 performance, work status, changes, issues, a rod results 
effe(tlvely. lead~. develop~. and rn~n~ge~ a high performing, diverse workforce, E;nsurmg ernployrnent pr.;~ct~ees .;~re 

administered in a f;m and equ1tdble manner. Promotes and fosters an 10Gius1ve workplace where d1vers1ty 15 valued dml 
leveraged to a~h,eve the v•s•on Olnd m•~s,on of the orgOlniZOlt•on, Re~n.,t~. h1re$, trans•t,ons 1nto Federal $ervice, and ret.o,ns 
qualofled employees, as applicable 

Performance Standards 

Achieved Expectations Responds to, and manages subordinates' 'nterpersor'lal conflicts; br,ngs the potent,al 
for confl•ct~ and/or disputes to the1r attention; works w•th subordmates to ensure that conflict~ and/or d•sputes do 
not hiwe a destructn .. e effect Ol'l workplace morale Mid prOdurt,vlty. Supports subordinates 1n 1earn1ng 11nd applymg 
new skills, prov1des cont1nual, d1rect. observat1on,based, and constructive feedback to ensure team focus, 
mot,vat,on, dnd performance. Develops and Su$l:z,,n~ cons•stcntly coopcrativo work•ng rci.:Jt,onsh,p$ w1th 
~IJbo•·d•nat~es <Jnd pocers. btilblish~e~ ilnd rl~early r.ommunir.at~e~ worh un1t goals to t~eam mocmb~ers. Delegates 
respons,billty and commensurate author,ty appropnately to others. Cornplctt!5 pt!rformaroce management 
responsibilitieS, provides meaningful feedback, and addresses employee performance problems according to 
establ1shed procedures. Builds a high perform•ng, diverse workforce and ensures fclirness in leadership practiCes by 
recruiting, hinng, promoting, and,'or providing developmental opportunities in a fa.r and equitable manner. Promptly 
addn?sses allegations of harassment or dlscnm•natiOn, taking appropriate action, takes actiOn to p1·event future 
Similar •ssues. Enables a work environment and organ•zat•onal culture that values and promotes diversity (of both 
person5 and points of view) and collaboration and where employees are allowed to express their ind•vidual v•ews 
toward ,rnprov,ng work produCt$, serv1tes, processes, tetornwork, and the work Cn\.,rOrir'nerit itself; demonstrMrs 
mclus1veness ilnd sensitiVIty to IndiVIdual differences. Supports and participates in TSA diversity programs and 
'n1t1at,ves; encourages employee part1upat1on 1n dlvers,ty~rei<Jted <JCtlvlt,es. events, groups, <Jnd organ,zat1ons, when 
ava1lable Implements recru1tment, retent1on, and developmental strategies ancl poi1C1es that support organizatiOnal 
pcrfotmat'ICC objeCtives, ogency h.r,ng goals Plans current .;ond future workforce rcquorcments, bJsed on 
orgarllldtlonal goals ilnd budget considerations. Fully involved in tl1e ~11nng process, includ1ng ident1fy1ng skills 
required for the JOb, engag,ng att,vely ,n the recruitment process and, il applicable, the 111terv1ew,ng process, proper 
sue.:~111n9 of the appl.catoons. 

Achieved Excellence Ant•c:ipates, recognizes, respond5 to, and manages subord,nates' interpersonal conflicts; 
bnflgs the potential tor contl•cts and( or disputes to their attentiOn; works With swbord•nates to ensure that contl1cts 
and/Or d1spute~ de not hlwe l'l de~truct, .. e effect on work plate mer ale <~nd product1v1ty. Mot,vate~ ~ubcrd1Mtes end 
develop~ ~~~If r.ompetencle'i proan,vely by act1vely ider'ltlfymg developmental ~l'ld tra•nmg needs Md prov1d1ng 
crc<'lt•vc opportUr'lltio~ such as job rotations or sp(,'!Cial /lssignmr>nts, ~s woll as m"lrc trad•t,onal approaches. ~acil•tatcs 

and lf;ads ~ cooper~t1ve work•ng env•ronrnr;nt th~t <;~II ow~ idr;a~ to be ~hared. people to be heard, and work1ng 
relationshiPS ma.nta.ned. Involves team members In establiShing work un1t goals ancl1n the deUSIOn·mak,nq process, 
mot'v~tes the te.om to develop~ sense Qf ownersh'P for te.;om succe5ses, .;ont;l ldent,f•es .ore.os for •mprovement 
Delegates h1gh·level responsib11111es, tJsks, projects, and commensurate authority appropnately to capable employees; 
fll<'ntors <'mploye<'S to a1d in their r.nreer developrn<"nt <>nd potent•al for promotion. Completes perforfllilnce 
rn~n.;ywll<'lll ret-plm~illllllle~, pwv1We~ rTilldfi•IIYfUI fve(JI.ldCk, dtllJre~,ll~ "'rpery1ny t~rllployee perforrnc.rKe IJrDtJiern~ ~nW 
resolves the problems before they adversely effect work Ulilt pertorm01nce. Shares e~penente, el\pert•se, and other 
1nformill1on 1r1 order to enhance overall tearr1 ability and perforrnanc.,. D1ffuse5 C[llllple)(, sen51l1ve, and potentially 
volatile s1tuat1ons using diplomacy, tad, and persuas1on by responding appropr~ately to diverse audience5. MOnitors 
the work environment to identity s•tuations wh•ch could potent•ally lead to allegations of harassment or d•scnmination 
and e5tabl1shes proct•ces to attempt to prevent so~h allegations. Establi5hes pract•ces to ensure d1vers1ty and 
rollnbor~t1qn w11h1n the organ,zat•on and wht're ~mpl(lyeocs are enrOIJr~ged to express their lr'ldiVIdual VIP.W~ t(lWilrti 
1mpnw1ng work products, SCrviCOS, procosws, tc01mwork, <md the work environ mont ItSelf; works w1th staff to 
r:ffect,vely leverage diverse thoughts, op•n,ons. experienc<.?s. <Jnd backgrounds to ach•eve the vision <Jnd miss,on of the 
orqan.zilt•on; serves as a role model for respectful and 1nclusive behav•ors to others. Act•vely promotes TSA d•vers•tY 
programs and •n1t1at•ves, h1ghl1ght•ng the Agency's cornm•tment to d1vers1ty <lnd 1t.s value to the organization; 
facll,tatcs oart,c,patiOt'l 11'1 d1vcrs•tv·rclatcd orogtams and 'n't'at'vcs_ Makes self and employees aware of ;my progrJms 
that Sllpport d•vrrsity, sur.h as r.mploy<'r. g•·o"ps, educational cntiti~es, or profe~sionnl assonations, S<'I'Ving as a 
meotor/coach, particlpJtlllQ 111 outreact'i/rrcrUitment efforts. or Similar mean5. 
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Each mtJCal pertorm<;lnte goal must t;le assigned <1 sh<;~re to eqwl 100% <;~nd, together, makeup 60"1Q of the overall performance 
ratrr'lg. For ex.lmple, 11 the empl()yee ha~ J (;r!/!(<J/ goal~. th\IY mrght b\i w;Hghtcd a;; follow~: 2.5"1", 25%, ancl SO%. The (TI(IC<JI 
compct¢ncics m<lk¢~P th¢ other 40% of thO ov¢r<lll p¢rfQrr'T1<Jri\CC r<l\ing and appc<lr under the Core Comp¢\cncrc~ ~cdron Of \hi~ 
document· 

5 Achieved Excellence 
4 Exceeded Expectations. 

3 ~ Achieved E)(pectatlons 
1 - Vn<u::ceptable. 

lhe employee per-torrned as descrrbed by the "Achieved E~cellence" standard 
the cmploycc performed at a level between ''Achrcvcd Excellence'' standard and the 
"A,hr.;vr;od [xp.;r.tatron;," >ti'H1iiflrd 
The employee performed as described by the "Achieved Expe<:tiltiOilS" stMdard 
The employee performed below \he "A~h1eved Expect.;.t,ons" st.;.n(lard; actiOn is n;quired. 

For each performance goal, please describe expected pertormtmce at the "Achieved Expectations~ and "Achieved Excellence" levels. 
These ''perfottmtncc st<mdards" should Include measvros siKh as quality, quantity, timeliness, and/or cost eff«tivcnus. 

Performance Goal1 (provide a brief statement of what is to be achieved- Outcomes/Results): RISK CASED SECURITY 

Pl.:::asr ill\irrt the h1ghcr level Go.tl, ObjettM:, or l"h£~101l of the 01 gan,tat,on and/or of the: swpcrv,~or to wh1ch tho~ goal ,'1/iqn~. Improve t1'11SSIOI1 
effcct•vcncss by implcrnt'ntlng nsk-based. lntelllg<:'ncc-dnvcn sccunty 1n1t1at1ves across all transportation mocJes This appi1<:'S to 
r1sk based secur•ty .. dnven execut•on of onternal and external efforts to ach1e1•e support for, and e~ecut1on of, 1ntell1gence dr1ven, 
r1Sk based secur1ty efforts to 1r1clude currel"'t op.:rat10r1a1 processes (Ratorlg: All of the fol10w1~9 er.pl!ctatiOI1S are appl,cablc to 
the Hand I band BDA TS~1s·Add•t,onallv, 1tcrns rnarked w1th an asterosk (')are appl,cable to t11e 1 band) 

Ach•ev<KJ ExpectatJons 
Colloborate With TSA programs and secunty stakeholders to enhance the layered security capability to conduct n$k based 

deployments and to strengthen the aorport's securoty posture. Include assessment tools 1n makmg rosked based decisions 
Coord,Mte w1th other ir>ternal TSA sccwity cnt,tics to foster d'stuS510M on~/ or Sl!twity plann,ng scss1MS to 'ncludr> 

members from the Pl~ybook st~ff. TST, Assistar.t FSD-Law Enforcement (AFSD-LE), and other relevant personnel 
Coordinate w1th the local F1eld Intelligence Off1ce (FlO), Natmnal InformatiOn Offico;-r {NIOJ and/or AFSD,LE, who;-rr. 

ava•lable, to receive available •ntell1gence onforrnat•On and ensure 95% of the BOO St.>ff rece•ve morithly securoty bnef1~gs, 
Erburc BDOs arc fiHr\IIIJr W1ltl r1~k based ~ccunty lflltldtlvcs and l1ow beh<llllor dct.:ction supporh the procc~~. 
On a daily basis encourage stakeholder engagement w1th both Internal and external entities by fostering overall 

communiratior'l 

Ach,ewd E~c~llence; 
Meets the standtlrds of Ach,eved bpectat,ons at~ h1gher level that demonstrates s•g~,f•cant contnbut,ons to the secunty 

m1551on 
ldent•hes potential secunty vulnerability gaps and subrn1ts recommendatmns/rnotigat•ons through the BDA Coordmator and 

local TSA leaderstup. 
Coordinate w1th the local F1cld lr'ltclllgencc Off,cc (FlO). National information OffiCer (NIO) and/or AFSD·LE. where 

ova liable, to rece1ve available intell1gen•e information and ensllre 100% of the BDO "taff receive monthly se\.lJrl\y bnefings 
~~oevelops enhanced security networks w1thon a v,;mety of TSA officials and stakenolder~ on a multi,modal rnv1ronment. 
Clearly demonstrates knowledge of and 1mp1eme11ts senro( 1eaders111p's plan to rn1t1gate riSk and •ncorporates nsk based 

&tratCQit'~ into BDO deployrncnt schtdul1ng. 

We1ght: 25% 

Comments (If ilpproproOltO) 

Performance Goal 2 (provide a brief statement of what is to be achieved- Outcomes/Results): WORKFORCE 
ENGAGEMENT 

Plc~sr •~srrt tho; h1ghrr lrvrl GoaL Ob]P.\\IVO:, or Mi~SIO~ of the orga~~~~tion ~nd/or of tho: supO:I"\'ISOr to wh"h this goal align>. 
Ma1nta1n an engaged, r~sults onented. secunty focused, and d1verse screen1ng workforce by consistently develop•ng and su5ta1n1ng cooperat,ve 
workmg rela~onsh•PS w•lh subordinates aM peers across functions. A1m to foster comm•tment, l)r•ae, trust and respect w•th•n TSA. Drove me 
ono;:;~~g~ \llat pw~I~·(~Jonwork·workpiJCC·rC(ru,lon~nt ,;nd trJII\111\l l1~lp to (rC~It' an t:r•g~g~d. re~ultJ; oru:r1to;d 1 ~(\mty focu;c(l ~II(! dPiCI$C 
workforce and co~tinue to develop an ~dapt1ve and fiexible counterterromm workforce th~t IS professional, hardworking and of h1gh ontegroty. 
(Rati~g: All of lhe follow,r'lg e~pectat1on> are applicable to the Hand I band STSMs-Addi!lo~ally, item$ marked W'th ar. a>teri>k (') ar€ appl,eable 

to the! band) 

Achieved ExpcctiltiOns 
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As a BDA TSM re~d by example, moelel,ng desired pri!ct,ces and &tond<.Jrds 'n own behilv•or; set clei!r expectot•on& for 
subordinates and hold them accountable for performance. Collaborat•velv engage w.th peers, subordmates, and support 
org<Jni.<at•ons to drive cont1nuous lmprovemE'f1t in teamwork, threat rn•t•gat•on a'ld customer servin1 

Ensure daily bnefings are conducted ~nd •ndude d•scuss•on •tems appl•cabl!':' to the BDA Bi·Wee~ly Sh•ft Bnef Md other 
applicable 1tems as deemed on the local 'I SA level 

EstabliSh a weekly meetll'll) w1th the EBDOs to foster overall team collaboratiOn and growth. 
Collaborate W1tl1 Internal TSA such as TSOs, TSMs, TS!s and other partiCipants to t1elp foster a strong work1ng relat1onsh1p 
Communocate all relcvcmt SOP changes. best practices, and other informiltion to enhance the team's diloly operations and 

routinely monitor the BOA 1Share s1te for updates and changes in the BOA program. 
Eliot odeas irom tile BDO workforce to •rnprove securitl' screen1nq processes artd procedures, wh1le .ollowing thern to t1ave 

ownership of the process. 
S~1pport and utll1ze Model Workplace ~nd !CMS pr1ncople> a11d method~. 
~"En>un:>s >ubonjlrl<lte BDA TSMs (a~ appl,wllle) t1ave effective rnar1a<;Jcr,~l. cornmunic<1t1on and llltNpe•·~C!nill ~kill~ to 

superv1se and develop a d1verse workforce as based on the result of a BDA TSM Audit 
Ensure a monthly BOO team meeting 15 establiShed to 1nclude each sess,tln hav1ng an agenda that covers areas of the 

operation tlS% of the off,cers have attended the sess,on(s), To 1nclude the following, but not l1m1ted to: 
a Q !It A srssoon tor the otfocers 
b. Rev,ew of pnor SPOT referral 1r1t1dents as 1t relates to SPOT referral cornplet1on 
c. discussion of operational set· up al"\d practices that occurred or ca11 be •mproved upon 
IJ. A ti;:Vit:V•/II:ldi.J ur (II(; BDA IIIUIIlllly Ul IJI·Wi:tkly I.UIIrt:II:IIU:! L<lll Wlltll <liJI.JIIt..<iiJII: 

• ~ Establ15h a weekly mert1ng woth the BDA TSMs to foster overall team collaboriltion and management growth 

Aclrle'•IW Excellence· 
Meets the rneaMires of Ach1eved Expectat,ons at a h1gher le¥el that demonstrates srgn,frci'Hlt contr1but•ons to the secunty 

m1ssion 
PrQVIde opportunity for assigned Behav1or Detection Officers (BDO) to partiCipate ,,.., one developmental program(sl to 

1ncrease retent1ort and CMt,nue to build and r(!tain a h1ghly skilled and d1vcrsr workforce. capable of susta•n1ng operations and 
effectively execut1ng assogned m1551ons 

Collaborate w1th 111ternal rsA such as rsos, TSMs, 'ISh and other partlupants to help foster a strong work,ng relationship. 
Establish at a m1n,rnum of 1 reoccumng quarterly meet1ng w1th the 5creen1ng workforce to prov1de an overv1ew of the SPOT 
orocess and partnerslr1p with the sueeo11ng workforce, Purpose of this is to enhar1ee the over·all coll~borat•on of the tearnwork 
and to diffuse some concerns from the checkpoints and BDOs of a separat1on m functions. 

Ensure an !DP IS developed and sustaoned dur1ng the rating periOd. 
··On a yearly bas1s engage the sewr~ty stakeh,)ldcrs arld util,ze t11c BOA Prograr-r1 Ofr,cc stakeholder bnef,ng(s) located on 

the f,Sharc site 
~"'Encourage and monitor staff !)artiCijJatlon in career development activ1t1es and recommerrd that all staff have a current 

IndiVidual Development Plan (lDP), career plan on place whiCh are rev1ewed and LJpdated annually. 

Weight: 25% 

Comments (H appropnatc): 

Performance Goal 3 (provide a brief statement of what is to be achieved Outcomes/Results}: ORGANIZATION 
EFFJCIENCEY 

Please msert the h1gher level GD<il, Objectove, or Moss,on of the organ,Iat1on and/or of the superv,sor to wh1ch thiS goal a!tgn~~ 
Sustail"l programs 1n order to provide stab1lity, cornpl1a'1ce and team growth 
(Rating: All of th<" following expectatio~s are a!)plicable to th~ H I.H"Id I band BOA TSM->) 

Ach1eved E~pectalrons 
Operate 1n ,1ecordancc with SPOT SOP to ensure effcct1ve execut1on of loc<~l BDA opcrat1ons by demonstrJling knowledge of 

SPOT SOP; fulfilling all reqwernents in SPOT SOP Section 2.4 5TSM D<Jties, and: <oct,velv perforn11119 /It least$ hours of SPOT 
each pay penod bv conduct1ng W;;~lk the L1ne (WTL}, 8ehav1or Observation, and Ca~ual Conversation (CCl di.Jti!OS Ensure thiS IS 
tracked 11111 BEAM and/Or other repos1tory. 

Sw,ces>f~lly q<.Jalify on or1e 600 Job knowlr;o;lgc T.;:st {JKT) dunng the p.::rform<rncc yc~r 
En~urr tOO"!" of available employee~ arc currrnt ,n their applicable OLC required ar.nual training 
Enhance the capabilities of the local TSA leadership to make mformed dec1510ns by ensuring that all documents provided to 

local TSA sen,or leadershiP !lM 1f appl•cable OSO HQ and Reg1onal Off1ces have undergone a qual1ty assurance rev1ew pr,or to 
d1ssemmation. Thos would also mclude accurate metnc related onformat1on 1n reviewmg and promot1ng referral information and 
lnCOd("n\ reports. 

En&ure all referral reports and incidents are accurately writter1/documented to 1nclude en~unng •nformation is reported rnto 
PARIS, TISS and t~1e SPOT database dS requ1red i~ the SPOT SOP, 

Ach1eved Extcllencf:' 
~1cets the 1"!1C?I3ureg of Achievr:d Expectat,ons at a h1ghc1' level that dcmoro~tratc~ ~ign1fo~ant contribulions to the sccur,ty 

mr~s1on 
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Util1zes perforrn<Jn<:e measures <Jnd .,..,d,ts to develop employee's security <IW<~reness by reviewing SPOT referrQI reports, 
mudent reports, PEC mformat1on and other appl•cable mformat1on. 

As iJ BDA TSM rna,nta1n an engiJged, results or~<mted, secur~ty focused, and diverse workforn~. Consistently developong arJd 
sustain,,..g cooperat•v(' work•ng relat•onsh•ps with subord•n!ltes, peers, leaders, Md acro>s fur.ct1or.s. Foshm11g comrrutment, 
pnde, trust and respect w1th1n TSA 

Comments (If appropriate) 

Performance Goal4 (provide a brief statement of what is to be achieved- Outcomes/Results): INTERNAL CONTROLS 
AND ACCOUNTABILTY 

Pl€ilSe insert the higher ll!vel Go.; I, Object•ve, or Moss ion of the org~nrl~tion ~nd/or of the svpervrsor to which this go<.~l ,1/igm;; Pursue business 
excellence through effectiVe process management and the app11cat1on of balanced measures. 1m prove the effectiveness of screen1ng 
operiltions, ensure compl1~nce With l~w~ and regulatoons, strengthen f1n~n~ial controls, and prov1de assurance statements. 
(R<Jtong. All ol the followong e~pect<J\Ions are ~pplic"'tole to the H Md I b<Jnd BDA TSMs·AddrtiOr"l<llly, 1tem~ m;;~rked wrth M ilsten~k 

(*)are appl1cable to the l band) 

Ach1eved LxpediltJons: 
Strengther1 5ecur~ty obwct1ve~ by 'exErcisrng' 1nternal control rneasures il> rEqu~red by f~anagerr1tmt Control Plan {HCOP). 

ar1d conduct program review5 to ensure our· mi:;sron and re50t.Hces are protected against fraud, waste and abu$e 
Cornpletes il5Signed MCOP ~ss1gnrnents w1thin established t11nefrarne5 11nd ensures dll submr551ons Me atwrate and 

complete 
lrnrnedrately rmpleme~t correct1ve act1on plans rn 1dentifoed areas for rmprovernent as rt relates to PCA VISrts and/or rnternal 

1lud1ts. Document and provid<: i!ll corrective action plans to th<r 60A Coord1niltor for revrew 
Performs auditS to ensure all SSI and accountable propertY 15 secured and tracked as requ1red 
Comply with appl1cable lT security and pnvacy laws, regulations and poliCieS 
Jn acv1rdancu with OSHA gurdelrnes/eomply wllh ~ound SilfNy polrcres ~rld procedures for ruportrng <KCrdents, hJlMC.h, ilnd 

dangerous work practrces for employees 
Administer Transportation Offrcer Performa nee System (TOPS} for all elry1ble employees consistent wrth progr·am 

requirements. Dur~ng performance rev1ews, pro¥ide observation based and constructiVe performance feedback and recognition 
to subordmates on an ongoing basrs, 

Jntegrity-Adheres to TSA MDs, Polley, Core Values and Code of Conduct 1n an hones.t, trustwor·thy and ethrcal manner at all 
tiiTH:"5. 

~*If applicable, Adminrster the Employee Performance Management Program (EPHP) consistent with program requirements. 
Durrng performance rev1ews. prov1de observat1on based and constructive performance feedback and recogn1t10n to subordinates 
on Jn ongorng bil51~. 

·~Provrd~ program ovcrSI(Jht to rnclude milnagrng all aspects of EIDA operat1ons such ~s teilm mcmb~r roles and 
responsrb1lrtres, information sharrng, Jnd metrrc>. 

Achieved Excellence. 
Meets the measures of Ach1eved Expectatrons at a hog her level that demonstr·ates s1gnrf1cant controbutrons to the securrty 

rlliSSIOrl 
Improves effiCiency and effectiveness of transportation secur1ty busmess and management serv1ces by prov1d1ng 

cornpreh1:n~1ve leadershop, over~1ght and ~upport to programs. Learns abowt current ~nd emergrng 'SHies/development~ 1n 
transportatiOn securoty and applies knowledge to make technically sound operatoonal decrsoons and report findings to the SPOT 
Coordinator 11'-'h~n applicable, 

~'"Conduct all auditS as requ1red by the SPOT SOP in-addition ensure all processe:; are accurate, dowmented ano comDieted 
as 1t relates to the follow1ng: a. ensure a wr1tten process i5 1n place for proper storage of SPOT referral and SPOT inodent 
1·eports b. e1bure a process 1S rn place to rev1ew r·eferrol reports, SPOT 111C1dC1\t reports, entnes made 1nto the PM!S dlltabase, 
TlSS and PARIS 

Er~sure 100%, of TOPS related meetings are conducted and documented each quarter as established Wlthrn the designated 
t1me frame 

••If applicable, ensure 100% ot the DDA TSM Ef'MPs meetings are conducted Md documented each quarter as establrshed 
w1thm the desrgnated ume frame. 

Weight: 25% 

COI\"Ir\"ler\ts (II approp~1ale}: 

Performance GoalS (provide a brief statement of what is to be achieved- Outcomes/Results): 

Achreved Expectat1ons: 
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Performanc:e Goal_ (prQvlde" brief statemer~t of what is to be achieved - Ouh::omelli/Results): 

Ach1eved Experu~om; 

Ach1eveD Exc~llence 

Comments (If appropr.ate}' 

Performance Goal _(provide a brief statement of what is to be achieved -outcomes/Results): 

Pl~o5c 1nscrt the h1ghcr level Goul, Objective, or ~1•ss•l.m of the organ•zvt•M and/or of the supcrv•~or to wh•ch th•s gonl ,)/rgns 

Ach•e••e<.1 Expectations 

ACh1CVCd E.:cellentr 

We1ght: % 

Comment; (H approproat~): 
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1 certify that the performance goals have been reviewed and approved by the Reviewing Official. 

I have discussed mv performance plan with mv Rating Official. 

Employee S1gnature 
Employee Comments: 

Dilte 

1 certify that the mandatory formal mid-cycle progress review and discussion occurred. 

Rat1ng Ofllc,al S,gn<:~ture -------------------Date ______ _ 
Rat1119 Off,c,al Comments: 

Employee s,gnature ____________________ Date ____ _ 
f:mployee Comments: 
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A progress review discussion occurred. 

Rat1ng OffiCial Signature ________________________ Date ___ _ 
R~t,ng Off1nill Comments: 

An Interim Evaluation discussion occurred. 

Employee S1gnaturc c-_________________________ D<.~tc ____ _ 
Employee Comments· 
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Please use ti1e Rating Summary and Calculation Shed: 
(i.e., FY 2013 Ratings Calculator) located on the 
DHS Intranet (or your Component's Intranet) to document the 
Determinations for each Core Competent;y and Perfonnance Goal, 
as well as the employee's overall, final Rating of Record. 

The completed Ratings Calculator sheet must he attached to this document in order 
to complete the employee's record. 
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