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Each critical competency is weighted equally and, together, makeup 40% of the overall performance rating. The critical performance
goals makeyp the other 60% of the overall performance rating angd appear ynder the Performance Goals section of this document.

.
-

o - Achigved Excellence.  The emplovee parformed as described by the "Achieved Excellence” standard,

4 - Exceeded Expectations. The emplovee performed at a level between "Achieved Excellence” standard and the
“Achigved Expectations” standarg

3 - Achieved Expectations, The employee performed as described by the “Achieved Expectations” standard,

1 - Unagegptable. The employed performed below the “Achieved Fxpectationg” standard; action is required.

Core Competency 1: MULTITASKING

Accornghshes high volumes of work with daily and long term priorities.  Shifts among job tasks with competing priorities,
Operates within project deadlines,

'Performance Standards

+ Achieved Expectations Completes daily tasks, that occasionally have competing priorities, efficiently and
affactively: end products are typically error-frage but may require revisions, Demonstrates ability to work on angd
complete multiple kasks, shifts the focus of work effarts readily to meet deadlines, Understands issues, analyzes
data and makes decisions utilizing rmultiple and simultangous sources of informational input,

v Achieved Excellence  Completes routine and non-routing tasks that frequently have competing priorities,
efficiently and effectively; offers suggestions on how to restructure tasks to minimize conflicting priorities,
Demonstrates consistent ability to work on and complete multiple tasks with conflicting deadlines and seeks out
additional tasks; completes projects on ar prior to their assignad deadlines on a consistent basis. Understands and
anticipates 1ssues, analyzes data and makes effective, accurate and timely decisions utihizing multiple and
simultanequs sowrces of informatignal input, propeses solutions to managemant,

Core Competency 2: FLEXIBILITY

Welcomes change and new information, ideas, and strategies. Adapts work methads in response to new informatian,
urexpactad obstacles, and changing conditions, Adjusts rapidly to new situations warranting attention and resalution,
Cevelops contingency plans to ensure objectives can be met.

Performance Standards

» Achieved Expectations Demanstrates an gpen attitude to change, new information, ideas, and strategies;
incorporates new information into work, Modifies behavior ar work methods appropriately in response to new
information, changing conditions, or unexpected obstacles to maintain performance. Accomplishes all responsibilities
despite unexpected changg and obstacles,

+ Achieved Excellence Demonstrates an open attitude to change, new information, ideas, and strategies;
incorporates new information into work with a positive attitude and serves as an active champion of change to help
others quickly assimilate and adapt. Modifies behaviar or work metheds rapidly and apprapriately in response to new
inforreation, changing conditions, or unegpected shstacies to Maintain ar improve performance and encourages peers
to do the same. Accomplishes all responsibilities despite unexpected change and abstacles and consistently
voluntears sarvices, on short or limited notice, to maat wnexpected challenges, crourmstances, and/or situations,
Receqgnizes situations in which change would have a positive impact on the work unit and/or TSA’s performance and
makes workable racommendations.
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Core Competency 3: DECISION MAKING

Applias policies, directives, and regulations that relate to TSA operations and programs when making decisions. Ensures that
activities, services, or products reflect organizational geals and abjectives. Adjusts priarities to respond ta pressing and
changing nasds, Adapts wark methods in raspanse to new information and changing conditions,

Performance Standards

v Achieved Expectations Makes sound and informed decisions fram available data, Analyzes information,
considers issues, weighs alternative solutions and makes decisions in edvance of deadhnes with appropriate
supervisory guidance, Uses THA's 50Ps, directives, and policies effectively to make accurate decisions, Takes
responsibility for own decisians and effectively explains the lagic used in making those decisions. Distinguishes
relevant from irrelevant information; differentiates between routine and complex situations that require decisions;
seeks supervisory guidance when appropriate.

+  Achieved Excellence Makes consistently sound decisions when data is limited or unavailable and when faced
with adverse and potentially threatening situations and/or envirenments; mentors gthers effectively in making sound
decisions. Analyzes Information, cansiders issues, weighs alternative solutions and makes decisions i advance of
deadlines with limited quidance; considers the costs and benefits of different appraaches when making decisigns.
Uses TSA's 80Ps, directives, and policies effectively to make accurate decisions; recagnizes implications of those
decisions; collects additional data to support the decision made f necessary, Takes respensibility for own decisions
and effectively explaing the logic used in making those decisions, documents alternative approaches and the impact
of the decisions, seeks the input and intarests of those affected when resolving problems. Distinguishes relevant
from irrelevant inforrmation; identifies and analyees underlying causes of issues to rmake decisions for the resolution
of routine and occasionally complex problems,

Core Competency 4: PROBLEM SOLVING

Identifigs the existence of prablems that impede accomplishing tasks. Researches the cause of problems and offers a variety
of solutions to resalve prablems. Explores new ways to accomplish tasks. Implements solutions to problems to ensure
completion of affected tasks.

Performance Standards

+  Achieved Expactations Uses logle to identify alternatives to solve routing problems that exist in the
perfermance of own job, Notifigs appropriate individuals of the existenca of problems in a timely mannar to avaid
delays. Provides input to the solutions of problems by gathering and applyving information from standard matertials or
spurces. Assists with implementing assigned changes to procedures,

+ Achieved Excellence Uses logic consistently to identify alternatives to solve difficult problems that may affect
the efficiency and performance of own work unit, Anticipates problems and identifies and evaluates potential sources
af infarmation: qenerates alternatives to solve problems where precedents rhay not exist: distinguishes betwaan
relevant and irrelevant infarmation, Researches the rool cavse of non-standard problems; sugpests methods for
implarmentation of changes to procedures that can be accomplished in & timely mantar, Implements the changes to
procedures in own wark unit in a timely manner.
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Core Competency 5: COMMUNICATION

Listens actively and attends to non-verbal cues when communicating with others, Provides information on producks, services,
respurces, or apportunities, as applicable. Explains, defends, or justifies decisions, recommendations, and findings.
Digeusses rasults, problems, plans, suggestions, terms, or conditions with othars.  Persuades others to take a particular
caurse of action or to accept findings and recommendations. Acts effectively as a liaison between work unit and customers.
Prepares reports, briafs, and studies, Explaing teckmical or other complax information,

Performance Standards

« Achieved Expectations Commumicates relevant information and explanations to others clearly and
concisely, Takes the audience and nature of the situation into accaunt when exchanging information, Listens
attentively to others and asks clarifying questions to ensure own understanding. Responds positively to constructive
criticism and assumes responsibility for any factual errcrs ar omissions. Dewelops arganized studies, reports, and
brigfs that convey technical or othee information in & manner appropriate 1o the audience, Produces docurments that
adequately address the topics of concern, Provides complete, talored, timely, actionable, and validated terrarism-
related information at the level or levals necessary t addrass the naads of information sharing  enviranment users,
2s applicable. Collaborates with others and identifies impediments or impravements to information sharing among
Federal, Senior Leadarship Tearn, private sactor, and foreign partners, as applicable, Keeps custamers and/or
colleagues informed of changes to procedures, datakases, and access pravedures that enhance infermation sharing,
as applicable.

» Achieved Excellence Communicates relevant information and explanations to others clearly and concisely so
that & particular course of action or recommaencdation is accepted. Takes the audience and nature of the situation into
account when exchanging information; exhibits an awarenass of the impact of own words, actions, or decisians on
others and the selective importance of various issues to distingt groups.  Listens attentively to othars, asks clarifying
questions to ensure awn understanding with regard to the impact of managameant decigions, and communicates
perspectives to management, Responds positively to constructive criticism and assumes responsibility for any factual
errars or omissions; provides quidance to individuals who respand negatively to. ¢riticism or nead clarification on
purpase of criticism, Develops consistently well-organized studies, reports, and briefs that convey technical or other
cotrplex information in an effective manner appropriate to the sudience with minirmal need for ravision, Produces
well-writter documents that succinctly address the topics of congern and cortains background information sufficient
to justify recommendations and dacisions; explores varicus slternstives, and prasents well-ddseumentad conelusioms
or findings, kxplaing program information or procedural matters effectively and provides additional information in
anticipation of questions or related concerns, Reviews work of others.
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Core Competency 6: TECHNICAL PROFICIENCY

Dernanstrates and applies relevant knowledge amd skills to perform work in gccordance with applicable guidelines. Uses
appropriate and available technalogy or tools bo perform work activities. Demonstrates an understanding of the organization’s
migsion, functions, and systems including the application of standard security procedures, Acquires, develops, and reaintaing
relevant and appropriate job skills through training or other oppertunities far learning and development. Gathers and/or
analyzes data or infarmation relevant to seeurity issUes, Verifies aceuracy, eompletaness, and/or authenticity of infarmation
in documents, reports, and records.

Performance $tandards

Achieved Expectations Successfully applies basic knowledge and skills (ineluding use aof technelogy and toals) to
parform more reuting assignments for their accupational specially under close suparvision, Demonstrates & basic
understanding of the organization’s mission, functions, values, and relevant palicies/ procedures [to include, as
appropriate, rasponsibilities ward the protection of classified national security information); carries out basic tasks in
accordance with these, As directed, develops jobs skills that facilitate achieving results, Gathers sufficient data o
ascertain the essential facts required to complete assignments. Brnsures that information collected 1 complete, acqurate,
and sufficiently well-arganized to be readily retrievable and free of errors and omissions; proofreads and appropriately
formats work prior to delivery, Prepares logical deta analyses that address essential issues ang sources of information.

« Achieved Excellence Successfully applies basic knowledge and skills (including use ot technology and teals) to
parform marg routing assignrments for their accupatiangl spacialty with rminirmal gupervision, Démangtrates s in-depih
understanding of the organization's mission, functicns, values, and relevant palicies/procedures {to include, as
apprapciate, respansibilities toward the protection of classified rational security information); carvies out tasks in
accordance with these. Continually broadens and enhances joo skills, resulting in performing more complex work
activitieg. Gathers cormpriehengive dats congistently, researches relevant sources, explores leads thoroughly, and
presents findings in a clear, logical, and impartial manner to an appropriate audience, Ensures that information
collectad i congigtently cornplets, aocurats, fras of errors and omissions and sufficiently wall-organized (o ba reatily
retrievable; proofreads and appropriately. formats work prior Lo delivery. Prepares precise, logical data analyses that
addeass assential issues, and deaws valid, supportable conclusions, Tdentifies issues and provides solutions to
supervisors; suggests process and systems changes that reduce the possibility for error and increase the early
identification of problems.,
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Core Competency 7: SUPERVISORY SKILLS

Creates a positive work environmeant by encouraging mutual respact, communication, and inhovation and manages conflict
constructively. Organizes and facilitates teams skillfully to accomplish mutual goals. Administers performance management
responsibilities including completion of performancs plans, performance appraisals and ratings, rewards, provision of
meaningful feedback, and taking appropriate measures to address performance and conduct issues. Involves team members
in decisions ard problem solving, Communicaras information on performance, work starus, changes, issues, and results
effactively. Leads, develops, and manages a high performing, diverse workforce, ensuring employment practices are
administerad in g fairand equitable manner, Promotes and fosters an inclugive workplace where diversity is valuad and
leveraged to achieve the vision and mission of the organization, Recruits, hires, transitiens into Federal service, and retains
gualified amployess, as applicable.

Performance Standards

+ Achieved Expectationg Responds to, and manages subordinates' interpersonal conflicts; brings the potential
for conflicts and/or disputes to their attention; works with subordinates to ensure that conflicts and/ar disputes do
not have a dastructlve effect on workplace morale and productivity. Supports subordinates in learning and applying
new skills; provides continual, direct, ohservation-based, and constructive feedback to ensure team focus,
motivation, and performance. Develops and sustains consistently cooperative warking relationships with
subprdinates amd peers. Establishes and clearly cormmunicates work unit goals to team members. Delegates
responsibility and cornmensurate authority appropeiately to others, Completes performance management
responsibilities, provides meaningful feedback, and addresses employee perfarmance problerns according 1o
established procedures. Builds & high performing, diverse workforce and ensures fairnass in leadership practices by
recruiting, hiring, promating, and/or providing developmental apportunities in a fair and equitable manner. Promptly
addresses allegations of haragsment or discriminatian, taking appropriate action; takes attion to prevent future
similar issues. Enables a work envirgnment and organizational culture that values and promotes diversity {of both
persons and points of view) and collaboration and where employess are allowed (o express their individual views
toward improving work products, services, pracesses, teamwork, and the work environment itself; demonstrates
inclusiveness and sensitivity to individual diffgrences, Supparts and participates in TSA diversity programs and
initiatives; encourages employee participation in diversity-related activities, events, groups, and arganizations, when
available, Implements recruitment, retention, and developmental strategies and policies that support organizational
perfarmance objectives, agency hiring goals. Plans current and future warkforce requirements, based an
organizational geals and budget considerations, Fully involved in the hiring process, including identifying skills
required for the job, engaging actively in the recruitment process and, if applicable, the interviewing process, prapar
screening of the applications,

«  Achieved Excellence anticipates, recognizes, responds to, and manages subordinates' intarpersonal conflicts;
brings the potential for conflicts and/or disputes to their attention; works with subordinates to ensure that conflicts
and/or disputes da not have a destructive effect on workplace morale and productivity. Motivates subordinates and
develops staff competencigs proactively by actively identifying developmental and training needs and providing
creativa opportunities such as job rotations or special assignments, as well as more traditional approaches. Facilitates
and lgads a covperative working gnvirgnment that allows ideas to be shared, people to be heard, and working
relationships maintained.  Involves team members in establishing work wnit goals and in the decision-making process,
motivatés the team o develop a sense of ownership for team successes, ang identifies argas for improverment,
Celegates high-level responsibilities, tasks, projects, and commensurate authority appropriately to capable employess;
mentors employess to gid in their carger development and potential for prormation. Completes performance
management responsibllities, provides meaningful feedback, addresses emerging emplovee performance problems ang
rgsolves the problems before they adversely effect work unit perforrance. Sharss expérience, expartise, and other
information in order te enhance overall team ability and performance. Diffuses complex, sensitive, and potentially
volatile situationg using diplomacy, tact, and persuasion by respanding appropriately to divarse audigncas, Monitors
the wark environment to identify situations which could patentially lead to allegations of harassment or discrimination
and gstablishes practices to attempt o pravent such allegations. Estatlishes practices to ansure divarsity ane
collaboration within the organization and where employees are encouraged to express their individual views toward
IMEFGYInG wWork sroducts, services, processes, teamwark, and the work anvironmaeant itself; works with staff to
effectively leverage diverse thoughts, apinions, experiences, and backgroungds to achieve the vision and mission of the
arganization: serves as a role model for respectful and inclusive behaviors to others. Actively promotes TSA diversity
prograrms and initiatives, highlighting the Agency’s cammitrment, to diversity and its value to the organization;
facilitates participation in diversity-related pragrams and initiatives. Makes self and employess aware of any programs
that support diversity, such as employee groups, educational entities, or professional associations, serving as a
mentor/coach, participating in outreach/recriitment efforts, or similar means,
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Each criticad perfOrmance goal rrust be assigned a share to gqual 100% and, together, I“ﬁﬂk&‘up B0% of the overall performance
raking, For example, iFthe employes bas 3 onticad guals, they might be weighted as follows: 25%, 25%, and 50%. The oritical
competencies makeup the other 40% of the cverall performance rating and appear under the Core Competencies section of this
document,

v b Achieved Excellence.  The employee parformed as described by the "Achieved Excellence” standard,

s 4 - Exceeded Expectations, The employee performed at a level between "Achieved Excellence” standard and the
“Achieved Expectations” standarg

» 3 - Achieved Expectations., The employee performed as described by the "Achieved Expectations” standard,

» 1 - Unacceptable. The employeg performed below the “Achigved Fxpectations” standard; action is requirad.

Far each perfarmance gosl, please describe expected perfarmance at the "Achieved Expectations” and "Achieved Excellence” lavels.
These "porformance standards” showld include measures such ag gualily. guantity. timeliness, and/or cost effectivaness.

Performance Goal 1 {provide a brief statement of what is to be achieved - Qutcomes/Results): RISK BASED SECURITY

Plogse inset the higher level Goal Obigctive, or Mission of the organization andfor of the supervistr b whith thig goal i Tmprove mission
effectivengss by implementing risk-based, intelligence-driven sccurity initiatives across all transportation modes.

Applieg risk based security-deivgn gxacution of inteenal and external effarts 1 achieve support for, ang execution of, intelligence
driven, risk based security efforts ta include current aperational processes,

Achieved Expectations:

o Suceessfully leads one briefing, per month with the BRO workforce to cover BDO roles and respongibllities in TSAS Risk
Based Security initiative. Formulates agenda for each meeting and documents BDO questions and concerns in order to ensure
BIg are Tamihar with risk based securily initiatives and how behavior detection supports the process,

+ Collaborate with TSA programs and security stakeholders to enhance the layered security capability to conduct risk-based
deployments and to strengthen the airport's security posture,

«  Applies risk based assessment 1ools in making risked based decisians.

v Coordinates with the local Figld Intelligence Office (FI0O), National Information Officer (NIOY and/or AFSD-LE, where
available, to receive available intalligence infarmation and ensures 95% of the BDO staff receive monthly security briefings,

«  0noadaily basis encourage stakeholder engagement with both internal and external entities by fostering overall
communication,

Achieved Excellente:

+  Meets the standards of Achieved Expectations at a higher level that demonstrates significant contributions to the security
MISSIon,

« Identify potential security vulngrability gaps and submit recommendations/mitigations thrgugh the 1 Band BDA TSM and/or
BDA Coordinatur,

+  Coordinate with the local Figld Intelligence Qffice (FIO), National Information Officer (NI and/or AFSD-LE, where
available, tu receive available intelligence information and ensure 100% of the BOD staff receive monthly security briefings.

+ Implement senior leadership’s plan to mitigate risk and incorporates risk based strategies inte 800 deplayment
secheduling.

Weight: 25%
Carnements (If appropriate):

Performandce Goal 2 (provide a briaf statemant of what is to be achieved - Qutcomes/Resulvg): WORKFORCE
ENGAGEMENT

Please insert the higher level Goal, Objective, or Mission of the organization and/or of the supervisor to which this goal afigns: Maintain an
gngaged, resuls oriented, security focused, and diverse screening workforce by consistently developing and sustaining
coaperative working relatianships with suberdinates and peers across functions.

aim o foster commitment, pride, trust and respect within T3A.

Drive the rmessage that people-teamwork-workplace-recruitment and training help to create an engaged, results oriented,
security focused ang diverse workforce and continue to develop an adaptive and flaxible countarterrorism workforee that is
professienal, hardworking and of high integrity.

Achieved Expectations:
+  Lead by example by prowiding documented mentoring and coaching in BEAM at least sight hours each pay period, madeling
desired practices and standards in own behavior; set clear expectations for subordinates and holding them accountable for
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performance. Collaboratively engages with peers, subordinates to drive continuous improvement in teamwork, threat mitigation
angd Customer service,
»  Ensure daily briefings are conducted and include discussion items applicable to the BDA Shift Brief and other applicable
iterns as deemed on the local THA leval,
e Establish a weekly meeting with the G band Supervisors to foster overall team collaboration and growth.
v (Collaborate with internal THA such a3 TH0s, THMS, TSIs and other participants to help faster a strong working relationshit,
= Communicate all relevant S0P changes, best practices, and cther information to enhance the team's daily operations and
rogtingly monitar the B ishare site for updates and changes in the BOA pragram.
= During daily shift briefings, elicits ideas from the BDO workforce to improve security screening processes and procedures,
while allowing them to have ownership of the process. Documents ideas for possible follow up action.
¢ Support and utilize Modal Workplaca and 1CMS principles and methods.,
«  Ensure a manthly BDO team meegting is established Lo include each session having an agenda that covers areas of the
oparation.
«  Officers have attended the session(s), to include the following, but not limited to:

0 & A session for the officers

Review of prier BDA referral incidemts as it relates to BDA referral completion

Conduct discussions of operational set-up and practices that occurrad or can bea improved upon

Review/recap of the BDA monthly or bi-weekly conference call when applicable

Achieved Excellence:

»  Meets the measures of Achieved Expectations at 8 higher level thet demonstrates significant contributions to the security
Mission.

» In the absence of an [ band, ensure the review of town hall notes, agendas; staff meetings or briefing notes; working group
products in which issues/concerns were identified and handled respectfully.

s Provide opportunity for BROS 1o participate in one developraental program(s) to ingrease retention and continue to build and
retain a highly skilled and diverse workforce, capable of sustaining operations and effectively executing assigned missions.

s Collaborate with internal T8A such as TSCOs, TSMs, TS5 and other participants to help foster a strong warking refationship,
Establish at a minimurm of 1 recccurring quarterly meeting with the screening workforce to provide an overview of the BDA
process and partnership with the screening workforce, Purpose of this is to enhance the overall collaboration of the teamwork
and to diffuse some concerns from the checkpoints and BDOs of a separation in functions.

«  Ensure a personal 10P is developed and sustained during the rating period

Weight: 25%
(:omr'nams (I approprale}.

Parformance Goal 3 (provide a Brief statement of what is to be achieved — Qutcomes/Results): GRGANIZATION
EFFICIENCEY

Please ingert, the ligher level Goal, Objective, or Mission of the organization andfor of the supervisor to which this goal afgas
Sustain pragrams in order to provide stability, compliance and team growth,

Avhieved Expectanons:
= QOperate in accordance with the BDA SOP to ensure effective executian of lgcal BDA operations by:
) demanstrating knowledge of the SOP and all supporting documeants/guidance, ang;
b) actively performing at least 8 hours of BDA each pay period by conducting

v Walk the Ling {WTL),

« Behavior Ohservation, and

» Cagual Conversation (CC) duties.
+  Ensure this is tracked via BEAM and/or other repository.
s Bnsure L0D% of available ermployees are current in their applicable OLC required annual training.
+ Enhance the capabilites of the local TSA leadership te make informed decisions by ensuring that all documents pravided to
lacal TSA senior leadership and if applicable G50 MG and Regional Officas have undergone a quality assurance review prior to
dissemination. This would also include accurate metric related information in reviewing and promoting referral infermation and
incident reparts.
«  Ensure all referral reports and incidents are accurately written/documented to include ensuring information is reported into
PARIS, TISS and the BDA PMIS database as requirad in the BDA SOP.
s Promote operational supervisory floor coverage by ensuring BDA supervisars remain engaged in the operation by providing
suparvisory oversight and applying coacing and mentoring. Ensure BOA Supervisors conduct BDA aperations as applicahle to
the BDA S0P,
v Ensure all refercal reports and incidants are accurately written/docurmanted to include ensuring information is reported into
PARLS, TISS and the BOA PMIS database as required in the BDA S0P,

Achieved Excellense:
»  Meets the measures of Achieved Expectations at a higher level that demanstrates significant contributions to the security
rrigginn.
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= As a BDA TSM maintain an engaged, results ariented, security focused, and diverse warkforce, Cansistently developing and
shstaining conperative working relationships with subgrdinates, peers, leaders, and across funcbons, Fostening commitment,
pride, trust and respect within TSA. Documents efforts in BDO designated notebook.

o Utilize performance measures and audits to develop employee’s secutity awargness and to promote mentoring &nd coaching
by reviewing BOA referral reports, incident reports, PEC information and other, applicable information.

« In the absence of the BDA 1 band, ensura the dastruction and disposition schadule are developed and maintaingd regarding
records based on T8A policies and procedures.

Welght: 25%
Comments (If appropriate):

Performance Goal 4 {provide a brief statement of what is to be achieved -« Qutcomes/Results): INTERNAL CONTROLS
AND ACCOUNTARBILTY

Please insert the highar level Goal, Objective, or Mission of the organization andfor of the supervisor to which this goal #fgns. Pursue business
exgellegnce through effective process management and the application of halanced measures.

Improve the effectiveness of screening oparations, ensure compliance with laws and regulations, strengthen financial controls, and
provide assurancg statements

Arhigved Fxpactatons;

= Immediately implement corrective action plans in identified areas for improvement as it relates to PCA/QOQI visits and/or
internal audits, Docurment and provide all corractive action plans to the BOA Coordinator for revigw,

s Strengthen security cbjectives by 'exercising’ internal cantrol measures as required by Management Cantrol Plan {MCOP},
and comduct program ravigws to ensure our mission and resources are protected againgt fraud, waste ang abuss,

s Performs audits to ensure all 551 and accountable property 1s secured and tracked as required.

¢ Comply with applicable 1T security and privacy laws, raqulations and policies,

* In accordance with OSHA guidelines/comply with sound safety policies and procedures for reperting accidents, hazards, and
dangeraus work practicss for amployess,

s Adhere to TSA MDs, Policy, Core Valugs and Code of Conduct in an honest, trustworthy and gthical manner at all times,

v In the absence of tha 1 band, strengthan security objectives by axercising’ internal control maasuras as recuired by
Management Contral Plan (MCOR), and conduct pragram reviews Lo ensure gur mission and rescurces are protected against
fraud, waste and abuse.

o Engure BDA Supervisors administer Trangportation Officer Performances System (TORS) for all ¢ligible employees congistent
with program requiremants, During performance reviews, provide ohsarvation based and constructive performance feedback and
recagnition to subordinates un an ongeing basis.

Actieved Excellence:
= Meets the measures of Achigved Expectations at a higher level that demaonstrates significant conlribytions ta the security
ISR,
= legarn about current and emerging issues/developments In transpartation security and applies knowladge to make
technically sound aperational decisians and report findings to the BOA Coordinator whern applicakle,
»  Ensure 100% of TOPS related meetings are conducted and documented each quarter as established within the designated
tirne frame,
Waight: 25%%
Comments (If approgriate):
Perfarmance Goal 5 (provide a brief statement of what is to be achieved - Outcomes/Results):
Blagse insert the higher level Goal, Objactive, or Mission of the grganization and/or of the supervisor to which this goal algns:
Achigvedd Expectations,
Achigvedd Fxcellence:
Weight: Yo

Comments (TF appropriate )
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Performance Goal . (provide a hrief statemeat of what is to be achieved ~ Outcomes/ Results )
Flease insert the higher level Goal, Ohiective, or Migsion of the organization and/or of the supervisor to which this goal igns
Achieved Expectations.
Achigved Excellience:
Weight: Ya
Comments (IF appropriate};
Performance Goal __ (provide a brief statement of what is to he achieved - Outcomes /Results):
Please ingert the higher level Goal, Objective, or Mission of the organization and/or of the supervisar 1o which this goal adgns:
Achieved Expectations:
Achieved Excellence:
Weight: Yo

Comments (If appropriate): .
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I certify thiat the performance goals have been reviewed and approvec by the Reviewing Official,

Rating QFficial Signaturs [Diate
Rating Official Comments.;

I have discussed my performance plan with my Rating Official,

Employee Signature Data
Ernployes Commeants:

I certify that the mandatory formal mid-cycle progress review and discussion occurred.

Rating Official Signature Date
Rating Official Comments:

Ernployes Signature Date
Employee Comments:

BHS Form 339 {10/11) TSA Harneland F-1 Supv
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A progress review discussion ocourred,

Ermployes Signatureg Date

Employee Comments:

Rating Officlal Signature Date

Rating Gfficial Comments:

An Interim Evaluation discussion occurred.

Rating Cfficial Signature Date

Rating Official Comments:

Emplayes Signature Date

Employes Comments:
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Please use the Rating Summary and Caleulation Sheet

(i.e., FY 2013 Ratings Caleulator) located on the

DHS Intranet (or your Component’s Intranet) to document the

Determinations for each Core Competency and Performance Goal
as well as the employee’s overall, final Rating of Record.

The completed Ratings Calculator sheet must be attached tothis document in order
to complete the employee’s record,
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Emplayea Information
L2004 - A0S

Stort - Enel
Employee Performance Appraisal Period

Last Name First Name Middle Initial

Emplavee Tdentification Number

{ransult componant for spoufir use] Pay Flan Qccupational Series Grade

Organization Position Title Duty Location

Rating Official Information

Last Name First Name Middle Initial
Organization Position Title

Reviewing Official Information

Last Name First Mame Middle Initial

Organization Position Title

PRIVACY ACT STATEMENT: Authority: 49 US.C§ 11d{n). Principal Purpose(s): This information will Be usaed to
docurment your performance appraisal and to certify that the rating official has discussed your performance appraisal with
you. Routine Use(s): This information may be shared in response to a request for discavery or for appearance of a withess,
infarmation that is rel¢vant 16 the subject matter involved in a pengding judicial ¢r pdministrative procesding, or for routing
uses identified in the Office of Persannel Managemeant's system of records, QOPM/GOVT-2 Employes Performance File System
Records. Disclosure: Voluntary,
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Each critical competency is weighted equally and, together, makeup 40% of the overall performance rating. The critical performance
goals makeyp the other 60% of the overall performance rating angd appear ynder the Performance Goals section of this document.

.
-

o - Achigved Excellence.  The emplovee parformed as described by the "Achieved Excellence” standard,

4 - Exceeded Expectations. The emplovee performed at a level between "Achieved Excellence” standard and the
“Achigved Expectations” standarg

3 - Achieved Expectations, The employee performed as described by the “Achieved Expectations” standard,

1 - Unagegptable. The employed performed below the “Achieved Fxpectationg” standard; action is required.

Core Competency 1: MULTITASKING

Accornghshes high volumes of work with daily and long term priorities.  Shifts among job tasks with competing priorities,
Operates within project deadlines,

'Performance Standards

+ Achieved Expectations Completes daily tasks, that occasionally have competing priorities, efficiently and
affactively: end products are typically error-frage but may require revisions, Demonstrates ability to work on angd
complete multiple kasks, shifts the focus of work effarts readily to meet deadlines, Understands issues, analyzes
data and makes decisions utilizing rmultiple and simultangous sources of informational input,

v Achieved Excellence  Completes routine and non-routing tasks that frequently have competing priorities,
efficiently and effectively; offers suggestions on how to restructure tasks to minimize conflicting priorities,
Demonstrates consistent ability to work on and complete multiple tasks with conflicting deadlines and seeks out
additional tasks; completes projects on ar prior to their assignad deadlines on a consistent basis. Understands and
anticipates 1ssues, analyzes data and makes effective, accurate and timely decisions utihizing multiple and
simultanequs sowrces of informatignal input, propeses solutions to managemant,

Core Competency 2: FLEXIBILITY

Welcomes change and new information, ideas, and strategies. Adapts work methads in response to new informatian,
urexpactad obstacles, and changing conditions, Adjusts rapidly to new situations warranting attention and resalution,
Cevelops contingency plans to ensure objectives can be met.

Performance Standards

» Achieved Expectations Demanstrates an gpen attitude to change, new information, ideas, and strategies;
incorporates new information into work, Modifies behavior ar work methods appropriately in response to new
information, changing conditions, or unexpected obstacles to maintain performance. Accomplishes all responsibilities
despite unexpected changg and obstacles,

+ Achieved Excellence Demonstrates an open attitude to change, new information, ideas, and strategies;
incorporates new information into work with a positive attitude and serves as an active champion of change to help
others quickly assimilate and adapt. Modifies behaviar or work metheds rapidly and apprapriately in response to new
inforreation, changing conditions, or unegpected shstacies to Maintain ar improve performance and encourages peers
to do the same. Accomplishes all responsibilities despite unexpected change and abstacles and consistently
voluntears sarvices, on short or limited notice, to maat wnexpected challenges, crourmstances, and/or situations,
Receqgnizes situations in which change would have a positive impact on the work unit and/or TSA’s performance and
makes workable racommendations.
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Core Competency 3: DECISION MAKING

Applias policies, directives, and regulations that relate to TSA operations and programs when making decisions. Ensures that
activities, services, or products reflect organizational geals and abjectives. Adjusts priarities to respond ta pressing and
changing nasds, Adapts wark methods in raspanse to new information and changing conditions,

Performance Standards

v Achieved Expectations Makes sound and informed decisions fram available data, Analyzes information,
considers issues, weighs alternative solutions and makes decisions in edvance of deadhnes with appropriate
supervisory guidance, Uses THA's 50Ps, directives, and policies effectively to make accurate decisions, Takes
responsibility for own decisians and effectively explains the lagic used in making those decisions. Distinguishes
relevant from irrelevant information; differentiates between routine and complex situations that require decisions;
seeks supervisory guidance when appropriate.

+  Achieved Excellence Makes consistently sound decisions when data is limited or unavailable and when faced
with adverse and potentially threatening situations and/or envirenments; mentors gthers effectively in making sound
decisions. Analyzes Information, cansiders issues, weighs alternative solutions and makes decisions i advance of
deadlines with limited quidance; considers the costs and benefits of different appraaches when making decisigns.
Uses TSA's 80Ps, directives, and policies effectively to make accurate decisions; recagnizes implications of those
decisions; collects additional data to support the decision made f necessary, Takes respensibility for own decisions
and effectively explaing the logic used in making those decisions, documents alternative approaches and the impact
of the decisions, seeks the input and intarests of those affected when resolving problems. Distinguishes relevant
from irrelevant inforrmation; identifies and analyees underlying causes of issues to rmake decisions for the resolution
of routine and occasionally complex problems,

Core Competency 4: PROBLEM SOLVING

Identifigs the existence of prablems that impede accomplishing tasks. Researches the cause of problems and offers a variety
of solutions to resalve prablems. Explores new ways to accomplish tasks. Implements solutions to problems to ensure
completion of affected tasks.

Performance Standards

+  Achieved Expactations Uses logle to identify alternatives to solve routing problems that exist in the
perfermance of own job, Notifigs appropriate individuals of the existenca of problems in a timely mannar to avaid
delays. Provides input to the solutions of problems by gathering and applyving information from standard matertials or
spurces. Assists with implementing assigned changes to procedures,

+ Achieved Excellence Uses logic consistently to identify alternatives to solve difficult problems that may affect
the efficiency and performance of own work unit, Anticipates problems and identifies and evaluates potential sources
af infarmation: qenerates alternatives to solve problems where precedents rhay not exist: distinguishes betwaan
relevant and irrelevant infarmation, Researches the rool cavse of non-standard problems; sugpests methods for
implarmentation of changes to procedures that can be accomplished in & timely mantar, Implements the changes to
procedures in own wark unit in a timely manner.
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Core Competency 5: COMMUNICATION

Listens actively and attends to non-verbal cues when communicating with others, Provides information on producks, services,
respurces, or apportunities, as applicable. Explains, defends, or justifies decisions, recommendations, and findings.
Digeusses rasults, problems, plans, suggestions, terms, or conditions with othars.  Persuades others to take a particular
caurse of action or to accept findings and recommendations. Acts effectively as a liaison between work unit and customers.
Prepares reports, briafs, and studies, Explaing teckmical or other complax information,

Performance Standards

« Achieved Expectations Commumicates relevant information and explanations to others clearly and
concisely, Takes the audience and nature of the situation into accaunt when exchanging information, Listens
attentively to others and asks clarifying questions to ensure own understanding. Responds positively to constructive
criticism and assumes responsibility for any factual errcrs ar omissions. Dewelops arganized studies, reports, and
brigfs that convey technical or othee information in & manner appropriate 1o the audience, Produces docurments that
adequately address the topics of concern, Provides complete, talored, timely, actionable, and validated terrarism-
related information at the level or levals necessary t addrass the naads of information sharing  enviranment users,
2s applicable. Collaborates with others and identifies impediments or impravements to information sharing among
Federal, Senior Leadarship Tearn, private sactor, and foreign partners, as applicable, Keeps custamers and/or
colleagues informed of changes to procedures, datakases, and access pravedures that enhance infermation sharing,
as applicable.

» Achieved Excellence Communicates relevant information and explanations to others clearly and concisely so
that & particular course of action or recommaencdation is accepted. Takes the audience and nature of the situation into
account when exchanging information; exhibits an awarenass of the impact of own words, actions, or decisians on
others and the selective importance of various issues to distingt groups.  Listens attentively to othars, asks clarifying
questions to ensure awn understanding with regard to the impact of managameant decigions, and communicates
perspectives to management, Responds positively to constructive criticism and assumes responsibility for any factual
errars or omissions; provides quidance to individuals who respand negatively to. ¢riticism or nead clarification on
purpase of criticism, Develops consistently well-organized studies, reports, and briefs that convey technical or other
cotrplex information in an effective manner appropriate to the sudience with minirmal need for ravision, Produces
well-writter documents that succinctly address the topics of congern and cortains background information sufficient
to justify recommendations and dacisions; explores varicus slternstives, and prasents well-ddseumentad conelusioms
or findings, kxplaing program information or procedural matters effectively and provides additional information in
anticipation of questions or related concerns, Reviews work of others.
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Core Competency 6: TECHNICAL PROFICIENCY

Dernanstrates and applies relevant knowledge amd skills to perform work in gccordance with applicable guidelines. Uses
appropriate and available technalogy or tools bo perform work activities. Demonstrates an understanding of the organization’s
migsion, functions, and systems including the application of standard security procedures, Acquires, develops, and reaintaing
relevant and appropriate job skills through training or other oppertunities far learning and development. Gathers and/or
analyzes data or infarmation relevant to seeurity issUes, Verifies aceuracy, eompletaness, and/or authenticity of infarmation
in documents, reports, and records.

Performance $tandards

Achieved Expectations Successfully applies basic knowledge and skills (ineluding use aof technelogy and toals) to
parform more reuting assignments for their accupational specially under close suparvision, Demonstrates & basic
understanding of the organization’s mission, functions, values, and relevant palicies/ procedures [to include, as
appropriate, rasponsibilities ward the protection of classified national security information); carries out basic tasks in
accordance with these, As directed, develops jobs skills that facilitate achieving results, Gathers sufficient data o
ascertain the essential facts required to complete assignments. Brnsures that information collected 1 complete, acqurate,
and sufficiently well-arganized to be readily retrievable and free of errors and omissions; proofreads and appropriately
formats work prior to delivery, Prepares logical deta analyses that address essential issues ang sources of information.

« Achieved Excellence Successfully applies basic knowledge and skills (including use ot technology and teals) to
parform marg routing assignrments for their accupatiangl spacialty with rminirmal gupervision, Démangtrates s in-depih
understanding of the organization's mission, functicns, values, and relevant palicies/procedures {to include, as
apprapciate, respansibilities toward the protection of classified rational security information); carvies out tasks in
accordance with these. Continually broadens and enhances joo skills, resulting in performing more complex work
activitieg. Gathers cormpriehengive dats congistently, researches relevant sources, explores leads thoroughly, and
presents findings in a clear, logical, and impartial manner to an appropriate audience, Ensures that information
collectad i congigtently cornplets, aocurats, fras of errors and omissions and sufficiently wall-organized (o ba reatily
retrievable; proofreads and appropriately. formats work prior Lo delivery. Prepares precise, logical data analyses that
addeass assential issues, and deaws valid, supportable conclusions, Tdentifies issues and provides solutions to
supervisors; suggests process and systems changes that reduce the possibility for error and increase the early
identification of problems.,

DHS Form 339 (10/11) TSA Hormeland F-1 SWpy Page 5 qf 13

TSA 15-00014 - 007072



Department of Homeland Security
Employee Performance Plan and Appraisal Form

Core Competency 7: SUPERVISORY SKILLS

Creates a positive work environmeant by encouraging mutual respact, communication, and inhovation and manages conflict
constructively. Organizes and facilitates teams skillfully to accomplish mutual goals. Administers performance management
responsibilities including completion of performancs plans, performance appraisals and ratings, rewards, provision of
meaningful feedback, and taking appropriate measures to address performance and conduct issues. Involves team members
in decisions ard problem solving, Communicaras information on performance, work starus, changes, issues, and results
effactively. Leads, develops, and manages a high performing, diverse workforce, ensuring employment practices are
administerad in g fairand equitable manner, Promotes and fosters an inclugive workplace where diversity is valuad and
leveraged to achieve the vision and mission of the organization, Recruits, hires, transitiens into Federal service, and retains
gualified amployess, as applicable.

Performance Standards

+ Achieved Expectationg Responds to, and manages subordinates' interpersonal conflicts; brings the potential
for conflicts and/or disputes to their attention; works with subordinates to ensure that conflicts and/ar disputes do
not have a dastructlve effect on workplace morale and productivity. Supports subordinates in learning and applying
new skills; provides continual, direct, ohservation-based, and constructive feedback to ensure team focus,
motivation, and performance. Develops and sustains consistently cooperative warking relationships with
subprdinates amd peers. Establishes and clearly cormmunicates work unit goals to team members. Delegates
responsibility and cornmensurate authority appropeiately to others, Completes performance management
responsibilities, provides meaningful feedback, and addresses employee perfarmance problerns according 1o
established procedures. Builds & high performing, diverse workforce and ensures fairnass in leadership practices by
recruiting, hiring, promating, and/or providing developmental apportunities in a fair and equitable manner. Promptly
addresses allegations of haragsment or discriminatian, taking appropriate action; takes attion to prevent future
similar issues. Enables a work envirgnment and organizational culture that values and promotes diversity {of both
persons and points of view) and collaboration and where employess are allowed (o express their individual views
toward improving work products, services, pracesses, teamwork, and the work environment itself; demonstrates
inclusiveness and sensitivity to individual diffgrences, Supparts and participates in TSA diversity programs and
initiatives; encourages employee participation in diversity-related activities, events, groups, and arganizations, when
available, Implements recruitment, retention, and developmental strategies and policies that support organizational
perfarmance objectives, agency hiring goals. Plans current and future warkforce requirements, based an
organizational geals and budget considerations, Fully involved in the hiring process, including identifying skills
required for the job, engaging actively in the recruitment process and, if applicable, the interviewing process, prapar
screening of the applications,

«  Achieved Excellence anticipates, recognizes, responds to, and manages subordinates' intarpersonal conflicts;
brings the potential for conflicts and/or disputes to their attention; works with subordinates to ensure that conflicts
and/or disputes da not have a destructive effect on workplace morale and productivity. Motivates subordinates and
develops staff competencigs proactively by actively identifying developmental and training needs and providing
creativa opportunities such as job rotations or special assignments, as well as more traditional approaches. Facilitates
and lgads a covperative working gnvirgnment that allows ideas to be shared, people to be heard, and working
relationships maintained.  Involves team members in establishing work wnit goals and in the decision-making process,
motivatés the team o develop a sense of ownership for team successes, ang identifies argas for improverment,
Celegates high-level responsibilities, tasks, projects, and commensurate authority appropriately to capable employess;
mentors employess to gid in their carger development and potential for prormation. Completes performance
management responsibllities, provides meaningful feedback, addresses emerging emplovee performance problems ang
rgsolves the problems before they adversely effect work unit perforrance. Sharss expérience, expartise, and other
information in order te enhance overall team ability and performance. Diffuses complex, sensitive, and potentially
volatile situationg using diplomacy, tact, and persuasion by respanding appropriately to divarse audigncas, Monitors
the wark environment to identify situations which could patentially lead to allegations of harassment or discrimination
and gstablishes practices to attempt o pravent such allegations. Estatlishes practices to ansure divarsity ane
collaboration within the organization and where employees are encouraged to express their individual views toward
IMEFGYInG wWork sroducts, services, processes, teamwark, and the work anvironmaeant itself; works with staff to
effectively leverage diverse thoughts, apinions, experiences, and backgroungds to achieve the vision and mission of the
arganization: serves as a role model for respectful and inclusive behaviors to others. Actively promotes TSA diversity
prograrms and initiatives, highlighting the Agency’s cammitrment, to diversity and its value to the organization;
facilitates participation in diversity-related pragrams and initiatives. Makes self and employess aware of any programs
that support diversity, such as employee groups, educational entities, or professional associations, serving as a
mentor/coach, participating in outreach/recriitment efforts, or similar means,
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Each criticad perfOrmance goal rrust be assigned a share to gqual 100% and, together, I“ﬁﬂk&‘up B0% of the overall performance
raking, For example, iFthe employes bas 3 onticad guals, they might be weighted as follows: 25%, 25%, and 50%. The oritical
competencies makeup the other 40% of the cverall performance rating and appear under the Core Competencies section of this
document,

v b Achieved Excellence.  The employee parformed as described by the "Achieved Excellence” standard,

s 4 - Exceeded Expectations, The employee performed at a level between "Achieved Excellence” standard and the
“Achieved Expectations” standarg

» 3 - Achieved Expectations., The employee performed as described by the "Achieved Expectations” standard,

» 1 - Unacceptable. The employeg performed below the “Achigved Fxpectations” standard; action is requirad.

Far each perfarmance gosl, please describe expected perfarmance at the "Achieved Expectations” and "Achieved Excellence” lavels.
These "porformance standards” showld include measures such ag gualily. guantity. timeliness, and/or cost effectivaness.

Performance Goal 1 {provide a brief statement of what is to be achieved - Qutcomes/Results): RISK BASED SECURITY

Plogse inset the higher level Goal Obigctive, or Mission of the organization andfor of the supervistr b whith thig goal i Tmprove mission
effectivengss by implementing risk-based, intelligence-driven sccurity initiatives across all transportation modes.

Applieg risk based security-deivgn gxacution of inteenal and external effarts 1 achieve support for, ang execution of, intelligence
driven, risk based security efforts ta include current aperational processes,

Achieved Expectations:

o Engurg BDA parsonnel are familiar with risk based security initiatives and how behavior detection support the progess.

»  Collaborate with TSA programs and security stakeholders to enhance the layerad security capability to conduct risk-based
deployments and to strengihen the airport’s seourity posture,

«  Apply risk based assessment tools in making risked based decisions.

»  Coordinate with the local Fiald Intelligange Office (FI0), MNatignal Information Cficer (NIC) and/or AFSD-LE, whare
available, 1o receive available intelligence infarmation and ensure on board BGOs receive monthly security briefings.

v« Onaweekly basis encourage stakeholder engagement with both internal and extaernal entities by fostering overall
communication.

v Review raised security vuingrabilities as provided by BDOs and BDA TSMs and ensure a process has been established o
mitigate the concerns,

Achieved Excellente:

+  Meet the standards of Achieved Expactations at a higher level that demenstrates significant contributions to the security
ISEI0N,

« Coordinate to ensurg potential security vulnerabilities gaps have been mitigated as presented by the BDA TSM and BDRO
staff

+  Coordinate with the local Figld Intelligence Qffice (FIO), National Information Officer (NI and/or AFSD-LE, where
availablg, 1o receive available intelligence information and ensure available BOO staft receive monthly security briefings,

+« Implement senior leadership’s plan to mitigate risk and incorporates risk based strategies inte BRO deployment scheduling.

Weight: 25%
Comments (If appropriate):

Performance Goal 2 {provide a brief statement of what is to be achieved - Qutcomes/Results): WORKFORCE
ENGAGEMENT

Please Ingert the higher level Goal, Objective, or Mission of the organlzation andfor of the supervisor to which this goal #igns Maintain an
engaged, results ariented, security focused, and diverse screening workforce by consistently develaping and sustaining
coopecative working relationships with subordinates and peers across funcrions,.

Aim ta foster commitment, pride, trust and respect within TSA.

[Drive the message that people-teamwork-workplace-recruitment and training help o Create an engaged, resuits orientad,
security focused and diverse workforce and continue to develop an adaptive and flexible counterterrorism workforce that is
professional, hardworking and of high integriry,

Achieved Expectations:

« Lead by example, modeling desired practices and standards in ewn behavior; set clear expectations for subordinates and
hold thern accountable for performance. collaboratively angage with peers, subordinates, and support arganizations to drive
centinuous improvement in teamwerk, threat mitigation and customer service. Documents efforts in BEAM and or BDO
notebook,
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= Ensure daily briefings are conducted and include discussion items applicable to the BDA Shift Brief sand other apphcable
iterns as deemed on the local TSA level,
*» Collaborate with internal TSA such as TSOs, TSMs, TSIs and other participants to help foster a strong working relationship.
Documents all collaborative efforts in BEAM or designated BDO designatad notebook.,
«  Communicates all relevant SOP changes, best practices, and other information to enhance the team’s daily operations and
monitors the BDA iShare site on a weekly basis for updates and changas in the BRA prograrca,
= During daily shift brietings, elicits ideas from the BDO workforce to improve security screening processes and procedures,
whilg allowing them to have ownership of tha process, Documants ideas for possible follow up action,
= Support and utilize Model Workplace and 1CMS principles and methods..
«  Ensures subordinate BDA TSMs have effective managerial, communication and interpersonal skills to supervise and davelop
a diverse workforce, Document actions done by you to help develop an effective managernent staff.
«  Ensure a monthly BRO team megting is established to inclide each session having an agenda that covers areas of the
operation. Ensure officers have attended the session{s). To include the following, but not limited to:

Q & A session for the officers

Review of prior BOW referral incidents as it relates to BDA refarral completion

Conduct discussions of operational set-up and practices that occurred or can be improyved upon

Raview/recap of tha BDA monthly or bi«weakly confarence call when applicable
»  Establish a weekly meeting with the BDA TSMs to foster overall team collaberation and management growth,
e Coordinate with othar internal TEA sacurity entitias to fostar discussions and/or security planning sessions to include
mermbers from Lthe Playbook staff, TSI, Assislant FSD-Law Enfurcement (AFSD-LE), and vlher relevant personnel.
v Coordinate with the local TSA Stakatolder to assist with coordination where racguired,

Achieved Excellence:

¢ Meets the measures of Achieved Expectations at a higher level that demonstrates significant contributions to the security
IMISSION.

*  Ensure review of town hall notes/agendas;, staff meeting minutes or briefing notes; working group products in which
issuesfeoncerns were identified and handled respectlully.

¢+ Collaborate with internal TSA such as TSOs, TSMs, TSIs and cther participants to help foster a strong working relationship.
Establish at a minimum of 1 reoccurning quarterly meeting with the screening workforee to provitde an averview of the BDA
process and partnership with the screening workforce, Furpose of this is to enhance the overall collaboration of the teamwork
and to diffuse some concerns from the chackpoints and BDOs of a separation in functions.,

« On ayearly basis engage the security stakeholders and utilize the BDA Program Office stakeholdar briefing(s) located on the
I-5hare site.

«  Encourage and manitor staff participation in career development activities and recommend that all staff have a current
Individual Revelopment Plan (IDP), carear plan in place which are reviewed and updated annually,

«  Ensurg a personnal 0P is developed and sustained during the rating pariod.

«  Develops enhanced security metwarks within a variety of TSA officials and stakehalders in a multi-madal environment.,

Weight: 25%
Cammerts (IF approphiate).

Performanmce Goal 3 (provide a brief statement of what is to be achieved ~ Outcames/Regults): ORGANLZATION
EFFICIENCEY

Please insert the higher level Goal, Qbjective, or Mission of the organization and/or of the supervisar to which this goal afigns:
Sustain programs in ocder to provide stabiity, compliance and tearn growth,

Achieved Expectations:

o Operate in acoordance with BDA S0P to ensure effective execution of local BOA pperations hy: demanstrating knowledge of
the SOF and all supporting doruments/guidance, and; actively performing at least 8 haurs of BDA each pay peried by conducting
Walk the Line (WTL), Behavior Observation, and Casual Conwversatinn (CO) duties.  Ensura this is tracked via BEAM and/or other
repositary.

s Ensure 100% of available employees are current in their applicable OLC requirgd annual training.

« Enhance the capabilities of the local TSA leadership to make informed decisions by ensuring that all documents provided to
lacal TSA senior leadership and if apphcable Q50 HG and Regional Offices have undergone a quality assurance review prior to
dissemination, This would also include accurate metric related information in reviewing and promaoting referral information and
incident reports,

¢«  Ensure all referral reports and incidents are accurately written/documented to include ensuring information is reported into
PARIS, TISS and the BDA PMIS darabase as requirad in the BDA SOP,

o Pramote operational supervisery floor coverage By ersuring BDA supervisars remain engaged in the aperation by praviding
supanisory aversight and applying coaching and mentoring. Ensure BRA Supervisors conduct BOA operations as applicable to
the BDA SOP and ensure self and BDA TSMs adhere to BDA TSM floor coverage responsibilities as eutlined in the BDA S0P,
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Achieved Excellence:

«  Maets the measures of Achisved Dopectations at a higher level that dermanstrates significant cormributions to the security
mission.

«  Ag a BDATHM maintain an engaged, results ariented, security focused, and diverse workforoe, Develops monthly activities
that sustain cooperative working relationships with subordinates, peers, leaders, and across functions.

«  [nsura the destryction and disposinon schedule are developed and maintaingd regarding records based on T2A policias andg
procedures,

« LUtilize performance measures and audits o develop emplovee's (ODA THM) security awareness and (0 promote mentoring
and coaching by reviewing the employees performance and identify ways to promote active engagernant and rnentaring with his
or her staff.

Weigﬁt: 25%
Comments (IF appropriate}:

Performance Goal 4 (provide a brief statement of what is to be achieved - Qutcomes/Results): INTERNAL CONTROLS
AN ACCOLNTABILTY

Please indert the figher level tioal, Objective, or Mission of the organization andfor of the supervisor to which this goal @fgng Pursue busingss
excellence through effective process management and the applicatian of balanced rmeasuras.,

Iraprove the effectiveness of screening operations, ensure compliance with |aws and reguolations, strengthen financial controls, and
provide assurance statements

Achieved Expectations:

¢ Imimedhately implement corrective aotion plans in identifigd argas for improvement as it relates to PCA/QOT visity and/or
internal audits, Ensure senior local TSA senior leadership bave been informed of such areas of improvemnent and have been
briefed on the course of action to correct the deficiancy.

«  Performs audits to ensure all $51 and accountable property is secured and tracked as required,

¢ Comply with applicable TT security and privacy laws, requlations and policies,

s« In accordance with OSHA guidelines/comply with sound safety policies and procedures for reporting accidents, hazards, and
dangerous work practices for smployess.

s« Adhere to TSA MDs, Policy, Core Values and Code of Conduct in an honest, trustworthy and ethical manner at all times.

»  Administer the Employes Performance Managemant Program (EPMP) consistent with program requiremants. During
performance révigws, provide ohiervation based and constructive parformance feedback and recognitian to subordinates on an
ongaing basis, Ensure all TOPS reviews ara completed with accordance o T3A Pohey,

s Adhere to program oversight to include managing all aspects of BDA operations such as team member roles and
ragponsibilities, information sharing, and metrics.

s Sbrgngthen security okjectives by exarciging' intgérnal contral measures as required by Management Control Plan (MCQP),
and Conduct program reviews to ensure our mission and resources are protected against fraud, waste and abuse.

¢ CAEngure the complation of assigrad MOOP are within established tmeframes and ensures all submissions are accurate and
complete.

« If ppplicable, ensure BOA TSM EPMPS rmestings are conduited and docurmented each quarter a5 established within the:
designated time frame,

Achieved Excellence:

v Meets the measures of Achieved Expectations at a higher level that demonstrates significant contributions to the security
mission.

s« Improve efficiency and effectivenass of transportation security husingess and management services by documenting program
aversight and standardizing audit processes outlined above in Achiaved Expectations. This includes but is not limited to ensuring
MCQP is conducted with accordance to MCOP policy and requirements.

+ Learns about current and emerging issues/develapments in transpartation security and applies knowledge to make
technically sound operational decisions |

«  Ensure time and attendance (T&A} records are correctly reviewed and approved by managers/supervisors according to
current, THA policies and procedures.

«  *Enpsure that in accordance with the annual Management Cantrol Cbjective Plan {(MCOF) self-assessment or other review of
existing controls, there is a developed and implemented corrective actions 1o address any deficiencies and weaknesses
identified, including the use of TSA Form 3103 Corrective Action Plan {CAP), as appropriate.

Weight: 25%
Carmerts (IF spprophiate):
Perfarmance Goal S (provide a brief statement of what is to be achieved — Dutcomes/Resuits):
Please ingert the higher level Goal, Objective, or Migsion of the organization andfor of the supervisor 1o which thig goal sz

Acttieved) Expretations:
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Department of Homeland Security
Employee Performance Plan and Appraisal Form

Achieved Excellence:
Weight: g

Comments (If appropriate):

Performance Goal {provide a brief statement of what is to be achieved ~ Quicomes/Results):
Please ingart; the higher level Goal, Objective, or Migsion of the organization andior of the supervisor to which this goal adigns:
Achieved Cxpactations
Achieved Excellence:

Weigﬁt: Y
Comments (If apprepnate):

Performance Goal . (provide a brief statement of what is to be achieved - Qutcomes/Results):

Please insert the higher level Goal, Dbjective, or Mission of the organization andfor of the supervisar to which this goal adpns:
Achieved Expectations;

Achieved Excellence:

Weight: Ya

Comments (If appropriate): .
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Department of Homeland Security
Employee Performance Plan and Appraisal Form

I certify thiat the performance goals have been reviewed and approvec by the Reviewing Official,

Rating QFficial Signaturs Pata
Rating Official Comments.;

I have discussed my performance plan with my Rating Official,

Employee Signature Data
Ernployes Commeants:

I certify that the mandatory formal mid-cycle progress review and discussion occurred.

Rating Official Signature Date
Rating Official Comments:

Ernployes Signature Date
Employee Comments:

BHS Form 339 {10/11) TSA Harneland F-1 Supv
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Department of Homeland Security
Employee Performance Plan and Appraisal Form

A progress review discussion ocourred,

Ermployes Signatureg Date

Employee Comments:

Rating Officlal Signature Date

Rating Gfficial Comments:

An Interim Evaluation discussion occurred.

Rating Cfficial Signature Date

Rating Official Comments:

Emplayes Signature Date

Employes Comments:

BHS Form 339 {10/11) TSA Harneland F-1 Supv
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Department of Homeland Security
Employee Performance Plan and Appraisal Form

Please use the Rating Summary and Caleulation Sheet

(i.e., FY 2013 Ratings Caleulator) located on the

DHS Intranet (or your Component’s Intranet) to document the

Determinations for each Core Competency and Performance Goal
as well as the employee’s overall, final Rating of Record.

The completed Ratings Calculator sheet must be attached tothis document in order
to complete the employee’s record,
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2011 Department of Homeland Security Performance Plan and Appraisal

Employee Information

Rating Period Start - End

Last Name First Name Middle Initial

Employee Identification Number

(Ensuls Gl mTANY Tor SpEolfie L] Pay Plan QOccupational Series Grade

Grganization Pasition Title Duty Location

Rating Official Information

Last Name First Name Middle Initial
Organization Pasition Title

Reviewing Official Information

Last Name First Name Middle Initial

Qrganizatian Position Title

PRIVACY ACT STATEMENT: Authority: 49 L1.5.C. § 114{n}. Principal Purpose(s): This information will be used to
docurment your performance appraisal and o certify that the raling official has discussed your performance appraisal with
you, Routing Wse(s): This information may be shared in response to a request for discovery or for appearance of a witness,
information that is relevant to the subject matver involved in a pending judicial or administrative praceeding, or for routing
uses identified in the Office of Personnal Management's system of records, OPM/GOVT-2 Employes Performance File System
Records. Disclosura: Woluntary.
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2011 Department of Homeland Security Performance Plan and Appraisal

Each core compatency is waighted equally and, together, makeup 40% of the overall performances rating. The performance goals
miakeup the other 60% of the overall performance rating and appear under the Performance Goals section of this document.

» 5 — Achieved Excellence. The employee performed as described by the "Achieved Excellence” standards.

v 4 Exceeded Expectations, The employee performed at a level between "Achisved Exgellense” standards and the "Achigved
Expectations” standards

v 3~ Achigwed Expectations. The employee performed al as described by the "Achieved Expectations” standards.

» 1= Unacceptable. The employee performed below the "Achieved Expactations™ standards; corrective action is required.

Care Competency 1: Multitasking

Accomplishes high volumes of work with daily and long term prierities, Shifts among job tasks with competing priorities,
Operates within project deadlines,

Performance Standards

»  Achieved Expectations Completes gaily tasks, that occasionally have competing priorities, efficieatly &ng
effcctively; end products are typically crror-frae but may roquire revisions. Demanstrates ability to work on and
cornplate multiple tasks, shifts the focus of work efforts readily to meet deadlines, Undgrstands issugs, analyzes
data and makes decisions utilizing multiple and simultaneous sources of infermational input,

« Achieved Excellence Completes routing and nan-routing tasks that frequently have competing priorities,
efficiently and effectively; offers suggestions on how to restructure tasks to minimize conflicting priorities.
Demonstrates consistent ability to work on and complete multiple tasks with conflicting deadlines and seaks out
additional tasks; completes projects on or prior t© their assigned deadlines on a consistent basis. Understands and
anticipates issues, analyzes data and makes effective, accurata and timely decisions utilizing multiple and
simultanegus sources of informational input; proposes solutions to management.

Core Competency 2: Flexibility

Welcomes change and new information, ideas, and strategies, . Adapts work methods in response 1o new informiation,
unexpected obstacles, and changing conditions. Adjusts rapidly to new situations warranting attention and resolution,
Develops contingeney plans to ensure objectives can bg met.

Performance Standards

« Achieved Expectations Demonstrates an open attitude to change, new information, ideas, and strategies;
incorporates new infarmation into work, Modifies behavior or work methods appropriately in response to new
informatlen, changing conditions, or unexpected obstacles to maintaln parformance, Accomplishas all responsibilities
despite unexpected change and cbstacles.

+  Achieved Excellence  Demonstrates an apen attitude to change, new Information, ideas, and strategies;
incarporates new infaremnation into work with & positive attitude and serves as an active champion of change to help
others quickly assimilate and adapt. Modifies behavior ar work methods rapidly and appropriately in response to new
information, changing conditions, or unexpected ohstacles t0 maintain or improve performance and encouragas peers
to do the same. Accomplishes all responsibilities despite unexpected change and obstacles and consistently
vioslumteers services, on short or limited notice, to meer unexpected challenges, circumstances, and/or situations.
Recognizes situations in which change would have a positive impact on the work unit and/er TSA% performance ard
makes workable recommendations.
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2011 Department of Homeland Security Performance Plan and Appraisal

Core Competency 3: Decision Making

Applieg policies, directives, and regulations that relate to TSA operations and prograrms when making decisions, Ensures thist
activities, services, or products reflect argamizational goals and sbiectives. Adjusts priarities o respond o pressing and
thanging nests, Adapts work methods in response to new information ant changing conditions,

Performance Standards

o Achieved Expectations Makes sound and informed decisions from available data. Analyzes information,
considers issues, weighs alternative solutions and makes decisions in advance of deadlines with appropriate
supervisory guidance. Uses T5a% S0P, diractives, and policies effectively to make accurate decisions. Takes
respansilility for own decisions and effectively explaing the lagic used in making those decisions. Distinguishes
relevant frorm irrelevant infarmation; differantiates betwean routing and complex situations that reéquire dedisions,
seeks supervisory guidance when appropriate.

«  Achieved Excellence  Makes consistently sound decisions when data is mited or unavailable and when faced
with adverse and potentially threatening situatipns and/or envirgnments; mentors gthers effectively in making sound
decisions. Analyres information, congiders issues, weighs alternative solutions and makes decigsions in sdvanee of
deadlines with limited guidance; considers the costs and benefits of different approaches when making decigions.
Lisas TSA'S SOPs, directives, and poheies sifectively B make accurata decisions; reconnizes imphaations of those
decisions; callects additional data to suppoart the decision made if necessary. Takes respansibility for own decisions
and effectively explaing the logic used in making thoge decisions; documents alternative approaches and the impact
of tha decsions; seeks the mput and interests of those affected when resolving problems, istinguishes relevant
from irrglevant information; idantifies and analyzes underlying causes of issues to make decisions for the resolution
of routing and occasionally complex problems.

Core Competency 4: Problem Solving

ldentifias the existance of problems that impede accomplishing tasks, Resaarches the causea of problems and offers a vanety
of solutions to resolve problems. Explores new ways to accomplish tasks, Implements solutions to problems to ensure
completion of affected tasks,

Performance Standards

«  Achieved Expectations Uses logic to identify alternatives ta salve routine preblems that exist in the
perfarmance of own job. Notifies appropriate individuals of the existence of preblems in a timely manner to avoid
delays. Frovides input ta the solutions of problems by gathering and applying information from standard materials or
spurces, Assists with implementing assigned changes to procedures,

+ Achieved Excellence | Uses logic consistently to identify alternatives to solva difficult problems that may affect
the efficiency and perfarmance of awn wark unit. Anticipates pretlems and identifies and evaluates potential sources
of information; qanerates alternatives to solve problems whers pracedants may not exist) distingUishes Bebwaen
relevant and irreleveant information, Researches the root cause of non-standard problems; suggests methads for
implementation of changas o proceduras that can be ascomplished in a timely manner, Implements the changes to
pracedures in own wirk unit in a timely manner.
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2011 Department of Homeland Security Performance Plan and Appraisal

Core Competency 5: Communication

Listeng actively and attends to non-verbal cugs when communicating with othgrg. Provides information on produects, services,
resourcss, or gppartunities, a3 applicable, Explains, defends, or justifies decisinng, recommendations, and findings.
Discusses results, problems, plang, suggestions, terms, or conditions with othars.  Persuades others to take g particular
course of action oF to accept findings and recormmendations. Acts effectively ag a liaison betwean work unit and customars,
Prepares reports, briefs, and studies. Explaing technical or ather complex infermation,

Performance Standards

« Achieved Expectations Commiunicates relevant information ang explanations to others clearly and
concisaly, Takes the audience and nature of the situation into account when exchanging information.  Listens
atlentively to others and asks clarifying questions 1o ensure own ungerstanding, Responds positively Lo congtructive
criticisrm and assumes respansibility for any factual errors or omissions, Davelops organized studies, reports, and
hiriefs thal convey technical or pther information in a manner appropriate o the audience. Produces dogurients that
adequately address the topics of concern, Provides completa, tailored, timely, actionable, and validated tarrorism-
relatect information gt the level or levgls necessary to address the needs of information sharing  envirdnmert, users,
as applicable, Collaborates with others and identifies impediments or improvements to information sharing among
Faderal, Senior Leadership Team, private sector, and foreign partners, as applicable. Keaps customers and/or
colleagues infaormed of changas to procedures, databases, and access procedurss that enhance infgrmation sharing,
a5 applicable.

« Achieved Excellence Communicates relevant infermation and explanations ta others clearly and concisely sa
that & particulae courge of actian or recommencation ig accepted. Takes the audignce ond nature of the situstion inte
account when exchanging information; exhibits an awareness of the impact of own words, actions, or decisions on
athars and the selective irmportance of various issues to distingt groups. Listans attentively to others, asks clacifying
questions to ensure own understanding with regard to the impact of management decisions, and communicates
perspectives 1o management. Respands positively to congbructiveg oriticisgm and assumes responsgibility for ary factual
errors or omissions; provides guidance to individuals who respond negatively te criticism ar need clarification on
purpase of criticism,  Develops congstently wall-organized studies, reparts, and brigefs that comvey tachnical or other
complex informatian in an effective manner appropriate to the audience with minimal need for revision. Produces
well-wreithern deosmeants that succinetly addeess the topics of concern and containg backgraund infarmation sufficignt
to justify recormmendations and decisions; explores various alternatives, and presents well-documented conclusions
aor findings. Explaing program information or procedural matters effectively ang provides addinonal information in
anticipation of guestions or related concerns. Reviews work of others.,
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2011 Department of Homeland Security Performance Plan and Appraisal

Core Competency 6&: Technical Proficiency

Damongtrates and appliss relevant knowledge andd skills to perform work in accordance with applicable guidelings.  Uses
appropriate and available techinology or tools to perfarm work activities. Demonstrates an understanding of the arganization’s
mission, functions, and systems including the application of standarg seourity procedures, Acguires, develops, and maintains
Felevant and approprizte job skills theaugh training or other opportunities for learning and develnpment. Gathers andfor
analyzes data or information relevant to seourity issues. Verifies acouracy, campleteness, and/or authenticity of information
in documents, reports, and records.

Performance Standards

» Achieved Expectations Successfully applies basic knowledge and skills (including use of technology and tools) to
perfortm mare routing agsignments for their gcgupational specialty under glogse supervision. Demonstrates a basic
understanding of the organization’s mission, functions, values, and relevant policies/ procedures (to include, as
appropriate, responsibilities toward the protection of classified national security information); carries out basic tasks in
accordance with these. As directed, develops jobs skills that facilitates achieving results. Gathers sufficient data to
ascertain the essenbial facts required to complete assignmants. Ensures that information collected is complete,
accurate, and sufficiently well-arganized ta be readily retrievable and free of errors and amissions; proafreads and
appropriately formats work prioe to delivery. Prepares logical data analyses that address essential issugs ang sourcgs
of infarmation.

«  Achieved Excellence Successfully applies basic knowledge snd skills (inclutding use of technology and taols)
to perform roere routing assignments for their occupational specialty with minimal supervision. Demonstrates an in-
depth understanding of the organization’s mission, functions, values, and relevant policies/procedures (o inclode, as
appropriate, responsibilities toward the protection of classified national security information); carries out tasks in
accordanee with thess, Continoally broadens and enbances job skills, resulting in performing maore comple work
acltivities. Gathers comprehensive daka consistently, researches relevant sources, explores leads thoroughly, and
prasants findings inoa clear, Iogical, and impartial manngr 1o an appropriate audience, Ensures that information
collected is consistently complete, accurate, free of errors and omissions and sufficiently well-organized to be readily
ratrigvable; proofraads and appropriakely formats work prioe to delivery. Prapares pracise, logical data analyses that
address essential issues, and draws valid, supportable conclusions. Identifies issues and provides solutions to
SUREMVISOrS, SUQasts process and systarms changes that reduce the possibility for ercor and increase the garly
identification of problems,
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2011 Department of Homeland Security Performance Plan and Appraisal

Core Competency 7! Supervisory Skills

Creatas 8 positive work gnvironment by encouraging mutual respect, communication, and innovation antd manages conflict
eonstructively, Organizes and facilitates teama skillfully to accormplish mutual goals. Administers performance management
responsibilities including completion of performance plans, parformance appraisals and ratings, rewards, provigion of
meaningful feedbick, and taking appropriate measuras to address performance and conduct issues. Tnvolves team meambers
n decisions and problem solving. Communicates information an performance, work status, changes, issues, and results
etfectively, Leads, develaps, and manages & high performing, diverse workforce, ensdeng emplovmeant practices sre
administered in a fair and eguitable manner. Promotes and fosters an inclusive wark place where diversity is valued and
levaraged to gchieve the visian and missian of the organization, Recruits, hires, transitions intd Faderal service, and retaing
qualified emplayees, as applicable.

Performance Standards

= Achieved Expectations Responds to, and manages suberdinates' interparsonal conflicts; brings the potential
for conflicts and/or disputes to theie sttention; works with subordinates to endure that conflicts and/or disputes Jo
not have a destructive effect on workplace morale and productivity, Supports subgrdinates in learning and applying
rew skills; provides continual, direct, observation-based, and constructive feadback to ansure taarm focus,
motivation, and perfarmance. Develops and sustaing consistently cooperative working relationships with
subordinates and peers. Establishes and clearly communicatas work unit goals to team mambers. Delegates
responsibility and commensurate authority apprepristely to others, Completes performance management
respongibilities, provides meaningful Fegdback, and addrasses amployes performance prablams accarding tn
established procedures. Builds a high performing, diverse workforce and ensures fairness in leadership practices by
recruiting, hiring, promoting, and/or providing developmantal opportunities in a fair and squitable mannar, Promptly
addresses allegations of harassment or discnimination, taking appropriate action; takes action to prevent future
sirlar issues, Enables a work environmant and organizational cultues that values and promotes diversity {of hoth
persons and pomnts of view) and collaboration and where employess are allowed Lo express their individual vigws
toward irmproving work products, services, processas, teamwork, and the work govironment itsalf; demonstrates
inclusivengss and sensitivity to individual differences. Supports and participates in TSA diversity programs and
imitiatives; encourages emploves participation in diversity-ralated activities, avents, groups, and organizations, when,
available. Implements recruitment, retention, and developmantal strategies and policies that support organizational
performance objectives, agency hiring goals, Plang current and futlre workforce requirements, based on
arganizational goals and budget candgiderations, Fully invalved in the biring process, including identifving skills
required for the job, engaging actively in the recruitment process and, it applicabila, the interviewing process,
proper seraening of the apphcations.

» Achieved Excellence anticipates, recognizes, responds to, and manages subordinates' interpersonal conflicts;
brings the patential for conflicts and/er disputes to their attention; works with subardinates to engure that conflicts
and/ar disputes de not have a destructive effect on workplace morale and productivity. Motivates subordinates and
develops staff competencies proactively by actively identifying develapmental and training needs and providing
creative opportunities such as job rotations or special assignments, as well as more traditional approaches. Fadllitates
and leads a cooperative working envirenment that allows ideas to be shared, people to be heard, and working
relationships maintained. Involves team members in establishing work unit goals and in the decision-making process,
motivates the team to develop a sense of ownership for team successes, and identifies areas for improvement.
Delegates high-lavel responsibilities, tasks, projects, and cormmensurate authority appropriately to capable employees;
mentors emplayees te aid in their career development and potential for promotion. Completes performance
management responsibilities, provides rmeaningful feedback, addresses emarging employee performance problems and
resolves the problems before they adversely effect work unit performance. Shares experience, expertise, and other
information in order to enbance ovarall tearn ability and performance, Diffuses complex, sensitive, and potentially
volatile situations using diplomacy, tact, and persuasion by responding appropriately to diverse audiences. Monitors
the wark arwvironment to identify situations which could potantially lead to allegations of harassrmgnt or discrimination
and establishes practices to attempt to prevent such allegations. Establishes practices to ensure diversity and
collaboration within the organization and where employeas are encouraged Lo axpress thair individual views toward
improving work products, services, processes, teamwork, and the work environment itself; works with staff to
effectively leverage diverse thoughts, opinions, experiences, and backgrounds to achiave the vision and mission of the
organization; serves as a role model for respectful and inclusive behaviors to athers. Actively promotes TSA diversity
programs and initiatives, highlighting the Agency's comrmmitmant to divarsity and ivs valug to the organization;
facilitates participation in diversity-related programs and initiatives, Makes self and employess aware of any programs
that support diversity, such as emploves groups, educational enbties, or professional agsoaations, serving as a
mentot/coach, participating in autreach/recruitment effarts, or similar means.
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2011 Department of Homeland Security Performance Plan and Appraisal

Each performance goal must be assigned @ share Ko egual 100% and, together, makeup 60% of the averall performance rating, For
example, if the employee has 3 goals, they might be weighted as follows: 25%, 25%, and 50%. The core competencies makeyp the

other 40% of the overall parformance rating and appaar undar the Core Competencies saction of this documant

v 5 Achigved Excellence, The emplovee performed as described by the "Acheved Excellence” standards,

» 4 - Exceeded Expectations. The employee performed at a level between “Achieved Excellence” standards and the “Achieved

Expectations” standards.
» 3 =~ Achieved Expectations. The employee perfarmed at as described by the “Achieved Expectations” standards.
v 1 Unacceptable, The employes performed below the “Achigved Expectations™ standards, corrgctive action is requirgd.

For each goal performance standard, iescribe the fevel of performance at the Achieved Expectations and Achrieved Excellence level by

usitgy such tanms as guality, guantity, timeliness, and cost effectivencss,

Performance Goal 1 {Outcomes/Results):

Insert the higher level goal, objective, or mission of the oroanization andfor of the supervisar to which this goal aligns:
Walght: Y

Arhigyved Expectations;

Achieved Fxeellence:

Performance Goal 2 (Outcomes/Results):

et the higher level goal, objective, or mission of the organization andfor of the supervisar b which this goal aligng:
Weight: ]

Arhigved Expactations;

Achieved Excellence:

Parformance Goal 3 {Outcomas/Resalts):

Insert the: higher lavel goal, objectivie, or mission of the crganization and/ar of the supervisor to which this goal aligns:
Weaight: Yo

Achieved Expectations:

Achieved Excellence:

Performance Goal 4 (Outcomeas/Results):

Inzert the higher level goal, ebjective, or mission of the erganization and/or of the supervisar to which this goal aligns:
Weight: %

Achieved Expectations;

Achieved. Excellence:

Perfarmance Goal % (Qutcomes/Results):

Insert the higher lavel goal, objective, or mission of the organization and/or of the supervisor to which this goal aligns:
Weight: Y

Achleved Expectations:

Achieved. Excellence:
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2011 Department of Homeland Security Performance Plan and Appraisal

I have discussed my perfarmance plan with my Rating Official.

Emplayee Signature . Date
Ernployes Comments:

I certify that these goals have been reviewed and appreved by the Reviewing Official.

Rating Officlal Signature ) ) Date
Rating Official Comments:
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2011 Department of Homeland Security Performance Plan and Appraisal

I certify that the formal mid-cycle progress review and discussion occurred.

Employee Signature Deate
Emploves Comments:

Rating Official Signature ... Date
Rating Official Cormmaents:
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2011 Department of Homeland Security Performance Plan and Appraisal

I have provided my progress review.

Employee Signature Deate
Emploves Comments:

Rating Official Signature ... Date
Rating Official Cormmaents:
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2011 Department of Homeland Security Performance Plan and Appraisal

An Interim Evaluation discussion occureed,

Employee Signature Date
Eroployes Comments:

Rating Official Signature . Pate
Rating Official Comments:
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2011 Department of Homeland Security Performance Plan and Appraisal

Core Competency Ratings (40% of overall rating)

Competency 1!
Lompelgnoy
Competency 3:
Competency 4,
Competency 5.
Competancy 6:
Corapetency 7

Overall Competency Rating:

Performance Goal Ratings (60% of overall rating)

Perfarmance Goal 1
Parformance Goal 2
Performance Goal 3
Perfurmance Goal 4
Performance Gaal 5
Performance Goal &
Parformance Goal ?
Performance Goal 8
Perfarmance Goal 9
Parformance Goal 10

Overall Performance Goal Rating:
Overall Performance Rating

Overall Parformance Rating:

Waight:

Weaight;

Weight:

Waight:

Welight:
Weight:
Waight:

Weight:

Weights

Weight:

The Annual Appraisal discussion occurred,

Reviewing Official Signature

Y
O
Y
N
Yo
Yo
Yo
Yo

Yo

Y

Date

Rating:
Rabing: .
Rating:
Rating:
Rating:
Rating ;

Rating

Reviewing Official Comments:

Employee Signature

Diate

Employee Comments;

Rating Qificial Signature

Date

Rating Gfficial Comments:

DHE Form 339 {05/09) TSA Homeland F-1 Supy
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<Write additional gonls here, Please follow format above, >
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TDC Qualification
FAQ Sheet July 22, 2013

e Effective July 22, 2013, Officers are required to retake the entire TDC Overall Curricula
after two unsuccessful attempts at earning a passing score on the end of training TDC
job knowledge check,

What happens if an Officer continues to be unsuccessful with becaming TDC Qualified?

s The Officer remains ungualified and cannot perform TDC duties until they become TOC
Qualified.

s The Supervisor of Record/Rating Official must address the Officer’s inability to gqualify
and perform TDC functions and the resulting inability to perform the full range of
screening functions as a performance issue, unless there is evidence of misconduct [e.g.,
intentional refusal to perfarm, intentional avoidance of remediation).

» For performance appraisal purposes the Supervisor of Record/Rating Official must take
immediate and appropriate actions and document what actions were taken to address
the Officer’s inability to perform the full range of screening functions.

« The Supervisor of Record/Rating Official should use available tools, resources, and
processes to address performance deficiencies. The Officer is accountable for
successfully earning and maintaining TOC qualification so that the Officer can perform
the full range of screening functions and meet performance standards.

¢ The Supervisor of Record/Rating Official is encouraged to contact the local Employee
Relations point-of-contact and local field counsel, and/or the Emplayee Relations staff
at TSA HQ Office of Human Capital for assistance.

Are Officers performing TDC functions at SPP airports required to be TDC Qualified?
s Yes.

How will the TDC training be assigned to the Officers?
s Each airport will need to manually assigh one of the two TDC curriculums to each
Officer, depending upon which is appropriate.
5 TDC Overall Curricula — This curriculum is for new hires and thase Officers not
currently performing TDC duties.
Curriculum ID: SCR-TDC-TRAINING
Curriculum Title: Travel Document Checker (TDC} Qverall Curricula

o TDC Differences Overall Curricula - This curricula is for those Officers currently
performing TDC duties but have yet to complete this new standardized
requirement for qualification,

Curriculuro 100 SCR-TRC-DIFE-TNG
Curriculum Title: Travel Document Checker (TDC) Diff Overall Curricula

How will New Hire Dual Function and S$ingle Function Passenger TS0s, LTSOs and $TSOs
receive TDC training?
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TDC Qualification
FAQ Sheet July 22, 2013

¢ While it is recommended that airports conduct TDC training in conjunction with the new
hire training period [this strategy allows new hire Officers the ability to rotate to the
TOC function prior to completing thair required New Hire QJT) airports may also choose
to wait until the new hire Officer has certified in all required functions hefore
conducting TDC training. This decision is at the discretion of the FSD. Regardless of the
decision, all new hire Dual Function and Single Function Passenger TS0s, LTSOs and
§T50s must complete their TDC training and an initial end of training TDC job knowledge
check within 30 days of earning their initial certifications.

*  When determining when to conduct TDC training it is impartant to note that the Office
of Training and Workforce Engagement (OTWE) will cover the additional day of travel
support/expense required for any new hire TS0 traveling to a hub airport for NHTP that
is required to also complete the TDC training. Any 571 travel to spoke airports to deliver
TOC training would be an FSD funded/approved action.

How will Single Function Baggage T50s, LT50s, 5T50s, BDOs, and non-uniformed TSA
persannel receive TDC Training?
e New hires and current Single Function Baggage TSOs, LTSQOs, STSOs, BDOs, and non-
uniforrmed TSA personnel {wha have not previously been trained to perform TDC but
who may become qualified per FSD discretion) will complete the TOC Overall Curricula.

If Officers and/or non-uniformed TSA personnel have already completed or started the TDC
training, what should they do?
« There has bean no change to the TRC training curriculum, so there is no need to re-do
the training. If you are currently canducting the training, continue as is.
« Any Officer, who has already passed the TOC Job Knowledge Test [JKT), even if it was on
the third attempt, is considered TDC qualified,
» FEffective July 22, 2013, Officers and non-unifarmed TSA personnel are required to
retake the entire TDC Overall Curricula after two unsuccessful attempts at earning a
passing score on the end of training TOC job knowledge check.
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Department of Homeland Security
Employee Performance Plan and Appraisal Form

Employee Tnformation
Qetober 1, 2003~ Septermnber 30, 2014

Stort - Enel
Employee Performance Appraisal Period

Last Name First Name Middle Initial

sV 1802 F-G
Fcﬁg’f{gﬁ%ﬂf:‘;{:ﬁ;ﬁig&Numher Pay Plan Occupational Series Grade
TSA/OS0 Behavior Detection Officer
Qrganization Position Title Duty Location/Airport Code

Rating Official Information

Last Name First Name Middle Initial
TSA/DS0

Qrganization Position Title

Reviewing Official Information

Last Name First Name Middie Initial
TSA/O50
Urganization Position Title
PRIVACY ACT STATEMENT: Authority: 49 U5 § 114(n). Principal Purpoge(s): This information will be used to
docurnent your perfarmance appraisal and to certify that the rating official bas discossed your performance appraisal with
you. Routine Usefs): This information may be shared in response to a request For discovery or for appearance of a witness,
infarrmation that is relevant 1o the subjoct matter invalved in @ pending judicial or adrminigtrative pracesding, or for routineg

waes lentified in the Office of Pargonnel Managemeant's system of records, OPM/GOVT-2 Emploves Performance File
Systern Records. Disclosure: Voluntary,
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Department of Homeland Security
Employee Performance Plan and Appraisal Form

Each critical competency is weighted equally and, tegether, makeup 40% of the overall performance rating. The critical performance
goals makeyp the other 60% of the overall performance rating and appear under the Performance Goals section of this document,

.
L]

o - Achieved Excellende.  The emplovee parformed as described by the “Achisved Excellence” standard,

4 - Exceeded Expectations. The emplovee performed at a level between "Achieved Excellence” standard and the
“Achieved Expectations” standargd

3 - Achieved Expectations, The employee performed as described by the "Achieved Expectations” standard,

1 - Uniageeptable. The employeg performed below the “Achisved Fxpectationg” standard; action is requirgd.

Core Competency 1: ATTENTION TO DETAIL

Is therough and precise when accomplishing a task with concern for all aspects of the jeb involved; double-checks the
accuracy of information and wark preducts to provide consistently accurate and high quality work.

Performance Standards

« Achieved Expectations Recoqgnizes and accurately assesses the envirsnmental baseline as established in the
SPOT S0P, Is thorough and precise in the observation of behaviors and caleulation of assouarad points,; and as
necessary, confers and concurs with partner. Confers and concurs with partner to complete all SPOT-related reports
inan accurate and timely manner

+ Achieved Excellence Recognizes and accurately assesses multiple anvironmental haselines simultaneously
under unusual or changing circumstances and/or involving rultiple variables, Serves as a rle model and/or peer-to-
peer coach to fellow BDOs in the chservation of behavigrs and the calculation of associated points. Serves ag a role
model angd peer-to-peer coach to fellow BDOs in the accurate and timely completion of all SPOT-related reports,

Core Competency 2: DECISIVENESS

Makes well-informed, effective, and timely decisions, even when data are limited or sglutions produce unpleasant
consequ ences.

Performance Standards

+ Achigved Expectations Makes decisions using SPOT SOPs, directives and policies, Makes decisions by
distinguishing betwean relevant and irrelevant Information and using sound judgrment based on facts and data.
Proviges management and internal/external stakeholders (i.e., anyone who has an interest In transportation security,
ineluding but not limited to the traveling public, all TaA staff and managemeant, local law enforcement, the local
airport authority, and air carrier personnel} with accurate information. Recommends sound responses/solutions hased
on avallable information. Seeks guldance for comnplex situations te gain assistance with decision making, Takes
respansibility for own decisions.

« Achieved Excellence uses SPOT SOPs, directives, and polices to exercise good judgmert and encourage
gand jurdgment in others by making effective and timely decisions, Recommends sound respanses/solutions based on
available information. Identifies and analyzes underlying and/or potential causes of issues to improve operations
and/or avoid unnecessary challenges. Documents decisions and comrnunicates to the appropriate internal/external
stakeholders {i.e,, anyone who has an interest in transportation secarity, including but not limited Lo the traveling
public, all TSA staff and management, local law enforcement, the ezl airport autharity, and air carrigr personnel) to
enhance transparency, build credibility, prevent misunderstandings, and mirmnmize claims of misconduct and/or
preferential treatment. Serves as a role model and/or peer-to-peer coach to encourage and maodel good judgment
and decision-making skills to aid fellow BDOS fulfill TSA’s misgion, Takes responsibility far own decisions; and, assists
in defusing escalating sitvations by previding appropriate resolutinons and explaining the Ingic used in making those
decisions,

Core Competency 3: INTEGRITY/HONESTY
Behaves in an honest, fair and ethical manner; shows consistency in wards and actions; maodels high stangdards of ethics.
Performance Standards
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Department of Homeland Security
Employee Performance Plan and Appraisal Form

« Achieved Expectations Respects and maintains confidentiality. Tells the truth and is consistently honest in
dealings with internal and external parties and stakenolders (i.e., anyone who has an interest in ransportation
security, including but not limited to the traveling public, &l TSA staff and management, local law enfercement, the
lotal airport authority, and air carrier personnel.) Keeps promises and commitments made to others. Does the right
thing even when it is difficult. Does nat yield te pressure to show bias or to manipulate others. Does not misrepresent
self ar use position or authority for persenal gain, Meets expectations for adhgring 1o ethical standards in the
workplace, as defined by the 754 Guide to Major Ethics Rules 2013,

» Achieved Excellente Respects and maintaing confidentiality. Tells the truth and is consistently honest in
dealings with internal and external parties and staketolders [ .., anyone who has an interest in transpartation
security, including but not limited to the traveling public, all TSA staff and management, [ocal law enforcarment, the
lotal airport authority, and air carrier personnel.) Keeps promises and commitrents made to gthers. Does the right
thing even when it is difflcult. Does not yield to pressure to show bias or to manipulate others. Does not misrepresent
self or use position or authority for personal gain. Meets expectatipns far adhering to ethical standards in the
workplace, as defined by the TSA Guide to Major Bthics Rules 2013, By example and role-modeling, encourages ¢o-
warkers and others to earn trust and respect through cansistent honesty in interactions with internal and external
parties and stakeholders {i.e., anyone who has an intergst in transpartation security, ingluding but not limited 10 the
traveling public, all TSA staff and management, local law enfarcement, the local airport authority, and air carrier
persannel.)

Core Competency 4: INTERPERSONAL SKILLS

Treats others with courtesy, seasitivity, and respect: considers and responds appropriztely to the needs and faslings of
different people in different situations.
Performance Standards

« Achiaeved Expectations Responds appropriately to challenging, and/or adversarial situations with others. Is
bactful, polite, ampathetic, and treats others with respect. Respands professionally to internal/gxternal stakaholders
{i.e., anyone who has an interest in transportation security, including but not limited to the traveling public, all TSA
staff and management, 10cal law enforcement, the [ocal airport authority, and air carrier personngl.) Boilds rapport
with a diverse audience.

« Achieved Excellence articipatas challenging, contentious, andfor adversarial situations with others and takes
proactive steps to reduce or prevent negative impacts to the geals and ohjectives of T5A, Is tactful, polite,
grmpathatic, diplomatic, and treats others with respect, particulady under unosual, cormples or stressful canditions.
Takes a lead role in resolving difficult situations. Encourages othars to respand professionally and diplomatically to
distraught and/or disruptive internal/external stakeholders (e, anyone wha has an interast in transportation
security, including but not limited ta the traveling public, all TSA staff and management, local law enforcement, the
lacal airport authority, and sir carrigr persanngl) Serves as a role modal and/or paer-to-pear coach W halp others
build rapport guickly and without difficulty with a diverse audience in order to gather information to assess potential
threats,

Core Competency 5: ORAL COMMUNICATION

Makes clear and convinging oral presentations;. listens effectively, clanfies information as needed,
Performance Standards

+ Achiaved Expectations actively listens to and clarifies information effectively, to resolve observed behaviors
andfor appearance factors, and to confirm or dispel the presence of unusual items through casual conversation.
Considers sl fackars, ncluding enviranment, audience, nature of the situation, and outcarneg, when exchanging
information. Provides information to internal/external stakeholders (i.e., anyone who has an intergst in transpoitation
security, including but mok lirmited to the traveling public, all TSA stalf and managemant, ocal law anfarcemant, the
local airport authority, and air carrier personnel) and asks clarifying questions to ensure own understanding.

- Achieved Excellence Serves as a role model andfor peer-to-pear cosch for others to listen to and clarify
information effectively to resolve abserved behaviors ang/or appearance factors and to confirm or dispel the presence
af Unusual items through tasual conversation, Considers all factors while communicating effectively should thers be
difficult sitnations, ta clarify the prablem and identify appropriate actiong/procedures, and o provide clear,
convinging and appropriate responses. Lstens to fellow BDOs perspectives with regard to the impact of management
decisions; and, cammunicates those perspectives to management in a professional and unbiased manner.

Core Competency 6: TEAMWORK

Waorks co-operatively with others to achieve shared goals; openly share information, knowledge, and expertise with the team;
puts team goals ahead of individual/personal goals,
Performance Standards
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Department of Homeland Security
Employee Performance Plan and Appraisal Form

« Achieved Expectations Completes individual duties and works cooperatively with nthers to achieve collective
goals. Openly shares relevant, useful, critical information and knowledge with TSA team members, Works
cooperatively and prefessionally with internal/external stakeholders (i.e., anyane who has an interest in
transportation security, including but not Iimited ko the traveling public, all TSA staff and management, [ocal law
enforcement, the local airport authority, and air carrier personnel.}

v Achieved Excellence Seorves as a role model and/or peer-to-peer coach by taking a lead role t work
cooperatively with others. Offers to take on additional tasks to ensure that team goals and TSA objectives are
achisved. Sarves as a role roodal andzor peer-to-peer coach by proactively sharing relavant, useful, critical
information angd kngwledge with TSA team members. Uses expertise to assist the team to reach shared goals. Takes
alead rale to promote and facllitate cooperative and professional work relationshins betweean and amoang
internalfexternal stakeholders (i.e., anyone who has an interest in transportation security, ingluding but nat limited to
the traveling publlic, all TSA staff and managemeant, local law enforcement, the local airport authority, ant alr carrier
personnel.)
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Department of Homeland Security
Employee Performance Plan and Appraisal Form

Each criticad perfmmance goal rrust be assigned a share to equal 100% ard, tOgEthEr, make:up 60% of the overall performance
raking, For example, if the employes bas 3 orticad guals, they might be weighted as follows: 25%, 25%, and 50%. The oritical
competencies makeup the other 40% of the cverall performance rating and appear under the Core Competencies section of this
document,

v b Achieved Excellence.  The employee parformed as described by the “Achisved Excellence” standard.

s 4 - Exceeded Expectations, The employee performed at a level between "Achieved Excellence” standard and the
“Achieved Expectations” standargd

» 3 - Achieved Expectations., The employee performed as described by the "Achieved Expectations” standard,

» 1 - Unacceptable. The employeg performed below the “Achigved Fxpectations” standard; action is requirad.

Far each perfarmance gosl, please describe expected perfarmance 3t the "Achieved Expectations” and "Achieved Excellence”™ laveals.
These "porformance standards” showld include measures such ag gualily. guantity. timeliness, and/or cost effectivaness.

Performainee Godl 1 (provide a briaf statemnant of what is to Bo achieved ~ Outcames/Resuits):

Performs applicable security functions related to the screening of people, property, and/or cargo through the use and application of
THA standard operating procedures (S0P, dirgctives, and techmigues im order B deter Forgign and damestic berrarists and otber
individuals From causing harm ar disrupting the transpartation system and/or its users.

Please insert the higher level Goal, Objective, or Mission of the organization and/or of the supervisor to which this gaal afgns:
Q80 Strategic Plan Goal 1, Risk Based Sacurity ! Improve mission effectivenass by implemeanting risk-based, intelligence -driven
security initiatives across all transportation rmodes.,

Achieved Expectations:

Demonstrates knowledge of established Operations Directives (ODs) and Standard Qperating Procedures (SOPs) in the perfeormance
of official duties. Properly applies any SOF and/or OD in which previous knowledge and/or application of the SOP and/or OD has
besn demenstrated. Through any action or inaction is not the dirgct cause of 8 security breach; reports breaches and SOP violations
immediately. Ensures that the behaviors asseciated with a docurnented violation of an SOF and/or OD that has the petential to
present an immediate and significant risk te life, safety, or the security of the ransportation network are corrected $o that the
documentad violation does not accur 8 second time during the rating period.

Achieved Excellence:

Demonstrates knowledge of established Qperations Directives (ODs; and Standard Operating Procedures (SOPS) in the performance
of official duties. Properly applies any S0P and/or OD in which previous knowledge and/or application of the S0P and/or G0 has
bean demonstrated. Through any action or inaction is not the direct cause of a security breach; reports breaches and SOP violations
immediately. Has zero documented violations of an S0F and/or O that has the potential to present an immediate and significant
risk to life, safety, or the security of the transportation network during the rating period. HMas at least one documented instance per
quarter during the rating period of assisting others with the accurate application of S0P procedures. s considered by leadership,
supervisors, and/or peers as being an expert with respect to the screening of people, property, and/or cargo.

Waight: 50 %4
Comments {If appropriate):

Performance Goal 2 {provide a brief statement of what is to be achieved ~ Quitcames/Results):
Dermanstrates profassioralism and commitment ta TSA'S mission in arder to promote public trust and eonfidences.

Please insert the higher level Goal, Objective, or Mission of the arganization and/or of the supervisor 1 which this goal sfigns
QS0 Strategic Plan Goal 2. Waorkforce Engagement: Continue to develop an adaptive and flexible counterterrorism workforce that
is professional, hard-working and of high integrity.

Achieved Expectations:

Fosters public trust and credibility by providing responsive service to internal/external custamers and in accordance with TSA
directives; maintains & positive demeanor and awareness while conducting assignad screening functions and operations, as observed
by supervisian; diffuses potentially disruptive situations promptly and tactfully, [dentifies and reports observed weaknesses in
security screaning procedures, suspicious activity, issues of loss, theft and damage to assigred areas, to direct suparvisor or other
designated official immediately, or as soan as possible.

Achigverd Excellente:
Fostars pubkhc trust and credilbility by prowiding responsive service to internal/external customers and in accordance with TSA
directives; maintains a positive demeanor and awareness while conducting assigned screening functions and operations, as observed
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Department of Homeland Security
Employee Performance Plan and Appraisal Form

by supervision; diffuses potentially disruptive situations promptly and tactfully. Identifies and reparts observed weaknesses in
security screening procedures, suspicious achivity, issues of loss, theft and damage to assigned areas, o direct suparvisor or other
designated official immediately, or as sooh as possible. Actively identifies, communicates, and assists the agency with implemeanting
QUBlity improverngnts that promote public trust and cradibility.

Weight: 15 %%
Cormments (If appropriate):

Perfarmance Goal 3 {provide a brief statement of what is to be achieved - Qutcomes/Results):
Continuously develops, enhances and reinforces joberelated knowledge and skills in order to support TSA's mission.

Please insert the bigher level Goal, Objective, or Mission of the erganization sndfor of the supervisor to which this goal afigrs:
S0 Strategic Plan Goal 1. Risk Based Security! Improve mission effectiveness by implemeanting risk-based, intelligence-driven
sacurity initiatives across all ransportation medes,

Arhigsed Expactations;

completes assigned mandatory classroom and QLS training within required completion datas. Participates in assianad training ;
engages in and/or initiates discussion that improves own understanding of material. Dermonstrates the application of new or
recurrent learning to improve the performance of assigned work tasks hy incorporating new knowledge into daily activities.,

Achieved Excellence:

Completes assigred mancatory lagsroom and QLI traming within reguired complation dates. Actively participates o assigned
training; engages in and/or initiates discussion that improves own understanding of material. Deronstrates the application of new
Gr recurrent [earning to improve the parforrnance of assigned work tasks by incorparating new Kngwledge intg daily activities. Assists
peers with the application of new or recurrent learning ohjectives., Collaborates with peers and supervisor to target specific areas for
improvement, Seeks information on currant. TSA strategios, intiatives, policies, and technologiss and shares this information with
their peers.

Weight: 15 %4
Comments (If appropnate):

Performance Goal 4 {provide a brief statement of what is to be achieved « Qutcomes/Results);
Follows established policies, procedures and guidelines when completing reparts and forms in order ta maintain the efficiency of
operations and ansura valid and reliable data is available for analysis and reporting.

Please indert the higher level Goal, Objective, or Mission of the organization andfor of the supervisor to which this gosl aligas:
0S50 Strategic Plan Goal 3. Organizational Efficiency: Implameant organizational and management efficiencies that support optimal
allocation of limited resources.

Achigved Expectations:

Completes SPOT related reports, including RRO Notebook entrias, accurately and in a timely manner, per established standards.
Conducts caty entey duties as deseribed in thg SPOT S0P, Completes administrative duties, racord keeping and other official
documents ta standard; e.g. Leave Farmsg,

Achieved Excellence:

Completes SPOT related reports, inclugding BRO Notwbook enirigs, ndapendently, accurately and in a timely manner, par established
standards. Conducts data entry duties as described in the SPOT SOP. Completes administrative duties, record keeping and ather
afficial documeants to standard; @9, Leave Formg, Routinely mentars and/or coaches paars to improve administrative efficigncies,
such as less edit/revision time and fewer recurring errors.,

Weight: 20 %

Comments (If appropriate):
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Department of Homeland Security

Employee Performance Plan and Appraisal Form

I certify that the performance goals have been reviewed and approved by the Reviewing Official.

Rating Official Signature
Rating Qfficial Comments;

I hawve discussed my performance plan with my Rating Official.

Employes Signature

Data

Date

Employee Comments:

I certify that the mandatory formal mid-cycle progress review and discussion occurred,

Rating Official Signature

Date

Rating Official Comments:

Employee Signature

Data

Ereprloyes Commants:

A progress review discussion ocourred,

Emploves Signature

Date

Employee Comments:

Rating Official Signature

Date

Rating Official Comments:

An Interimm Evaluation discussion ocourred.

Rating Official Signature

[ate

Rating Official Cormments:

Employee Signature

Date
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Department of Homeland Security
Employee Performance Plan and Appraisal Form

Employee Comments:

Please use the Rating Summary and Calculation Sheet

(i.e., FY 2014 Ratings Calculator) located on the

DHS Intranet {or your Component’s Intranet) to document the
Determinations for each Core Competency and Performance Goal,
as well as the employee’s overall, final Rating of Record.

The completed Ratings Calewlator sheet must be attached tothis document in order
to complete the employee’s record.
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Department of Homeland Security
Employee Performance Plan and Appraisal Form

Emplayee Information
1172014« w04

Start - End
Employee Performance Appraisal Period

Last Name First Name Middle Initial

8V 1801
,Emplo_"'ne_ld?"!mca_t_iu"‘N"mber Pay Flan Dccupational $eries Girade
{consdlt companent fo- sacofic wse!
[DHS ¢ TSA BOA TSEM
Organization Pasition Title Duty Location

Rating Official Information

Last Name. First Name Middle Initial

Organization Position Title

Reviewing Official Information

Last Name First Name Middle Initial

Organization Position Title

PRIVACY ACT STATEMENT: Authority: 49 U.S.C. § 114{n). Principal Purpase(s): This information will be used to
document your perfarmante appraisal and ko certify that the rating official has discussed your performance appraisal with
you. Routine Use(s): This informabion may be shared in response to a request for discovery or far appearance of a witness,
infarmation that s relevant to the subject mattee invalved in g pending juthoal or administrabive proceeding, or for routine
uses identified in the Office of Personnel Management’s system of records, OPM/GOVT-2 Employee Performance File System
Records. Disclosure: Volurtary,
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Department of Homeland Security
Employee Performance Plan and Appraisal Form

Each critical competoncy s weighbed equaily and, together, makeop 40% of the overall parformance rating. The critical performance
goals makeup the other 60% of the overall performance rating ang appear under the Parformance Goals section of this document,

5 - Aghieved Excellence. The gmplayes performed as descrbed Dy the "Achigved Excellence” standard.

q - Exceeded Expectations. The cmployer performed at a level betwenn "Achieved Excellence” standard and the
“Achieved Exportations” standard,

3« Achieved Expectations. The employse performed as described by the “Achievad Expectationg” standard.

1 - Ynacceptable. The employes perfarmed below the “Achieved Expectations” standarg; action is required.

Core Competency 1: MULTITASKING

Actomplishes high volumes of work with daily and long term prionties. Shafts among job tasks with competing pnonties.
Operates within project deadlines.

Performance Standards

«  Achieved Expectations Completes daily tasks, that occasionally hsve competing priorities, efficiently and
effectively; end products are typically error-free but may require revisions. Demonstratas ability to work gn and
complete multiple tasks; shifts the focus of work efforts readily to meet deadlines, Understands issues, analyzes
data and makes decisions ytilzing multiple and simultaneous sources of infgrimational input..

« Achieved Excellence Completes routine and non-routine tasks that frequently have corpeting prierities,
efficiently and effectively; offérs suggestians an how to restructure tasks ta manimize conflicting priorities.
Gemaorstrates consistent ability to wark on and complete multiple tasks with conflicting deadlings and seeks out
additlonal tasks; completes projects an or prior to their assigned deadlines on a consistent basis. Understands and
anticipates iZsues, analyzes data and makes effectivg, srourate and timely decisions tilizing multiple and
simultaneous sources of informational input; proposes solutions to managerment,

Core Competency 2: FLEXIBILITY

Welcomes change and new infarmation, ideas, and strategies. Adapts work methods in response to new information,
ungxpeactad ohstacles, and changing conditions.  Adjusts rapidly 1o mew situations warrsnting attention and resolution
Dlevelons conbingancy plans to ensure objectives can be met.

Performance Standards

« Achieved Expectations Demonstrates an open attitude to change, new informatian, ideas, and strategies;
incorparatas new information intg work. Modifies behaviar or work methods approprately in response to new
information, changing canditions, nr unexperterd nbstarles to maintain performance,  Arcnmphshes all cespoosibilines,
despite unexpected change and ohstacles.

+ Achieved Excellence Demonstrates an open attitude to change, new information, ideas, and strategies;
incorporates new information into work with a positive attitude and serves ag an active champion of change to help
others guickly assimilate and agapt. Modihes behavior ar work methods rapidly and apprapriately in résponsa to new
nfarmation, cnanging conditions, or unexpected obstacies 1o mantain or imprave performance and encourages peers
to do the same, Accomphshes all responsibilities despite unexpected change and obstacles and consistently
voluntesrs services, on short or limited notice, to meet unexpected challenges, circumstances, and/or situations,
Recognizes situations in which change would kave a positive impact on the wark unit and/or TSA'S perfarmance and
makes workable recommendations,
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Department of Homeland Security
Employee Performance Plan and Appraisal Form

Core Competency 3: DECISION MAKING

Applies policies, diractives, and rogulations that relate to TSA operations and programs when making decisions. Frsures that
activibes, seriges, or products reflect organizational goals ang ofjectivas, Adjusts priprities to respond m prassing and
changing nesds. Adapts work methods in respense to new information and changing conditions.

Performance Standards

+ Achieved Expectations Makes sound and informed gecisians from available data. Analyzes information,
congiders ssuas, weighs alternstive solutions and makes decisions in advance of deadlings with approprate
supervisory guidance. Uses TSA's 8OPs, directives, and policies effectively te make accurate decisions, Takes
responsibility for own decisions and effectively explains the logic used in making those decisions, Ristinguishes
relevant from irrelevant informatioo; differentiabes between routing and corplex situations that requirs decisions;
seeks supervisory gudance when apprapriate.

+ Achisved Excellence  Makes cansistently sound decisions when data is limited or unavailable ang when faced
with adverse and potentially threatening situabions and/or envirgnments; menters gthers effectively in making sound
decisions, Analyzes information, considers 1ssues, waighs alternative solutions and makes deasions in advance of
deadlines with limited guidance; considers the costs and benefits of different approaches when making decisions.
Usas TSA'S SOPs, dirgctives, and polics effectivaly 1o make accurate decigions; recognizes implicatians of those
detigions; collects additional data to support the decision magde if necessary, Takes responsibility for own decisions
and effectively explains the logic used in making those decisions; documents alternative approaches and the impact
of (he decisions; secks the input and interests of those affected when resolving problems. Dislinguishes relovant
fromwrelevant information, identifies and analyres underlying causes of issues to make decisions for the resolution
of routing and occasionally complex problems.

Core Competency 4: PROBLEM SOLVING

Identifies the existence of problems that impeds accomphshing tasks, Researches the cause of problems and offers a variety
of solutions to resolve problems. Explores new ways to accomplish tasks, Implements solutions to problems to ensure
camplation of affected tasks,

Performance Standavds

+  Achieved Expectations Uses logic ko identify alternatives to salve routine prablems that exist in the
performance of owr J0b. Notfies appropriate individoals of Lhe existence of problerms in a timely manner Lo avoid
delays. Provides input to the solutions of problems by gatharing and applying wformation from standard materials or
saurces. Assists with implementing assigned changes to procedures

+ Achieved Excellence uses logic consistently to identify alternatives to solve difficult problaems that may affect
the efficiency and perfarmance of own work unit. Anticipates prablems and identifies and evalugtes potential sources
of information, generates alternatives to solve problems whare precedents may not exist; distinguishes between
relevant #id irrelevant information. Resesrches the root cause of non-standard prabloms; sugnosts motheds for
implemantation of changes to procedures that can be accamplished in a timely manner. Implements the changes to
proceduras in gwn work unit in g timely manner.
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Core Competency 5: COMMUNICATION

Listens actively and attends to non-verbal rues when cormrmunicating with others. Provides infarmation on products, services,
resourees, ar opportumities, as applicable, Dxplaing, defends, or justifies decisions, recommendations, and findings,
Discusses results, problems, plans, suggestions, terms, or conditions with others,  Persuades others to take a parbcular
course of action or to accept findings and recormmaendations. Acts effectively as o liaisan between work unit and customers,
Freparos repaorts, briefs, and studies. Explaing teehnical or othor camplex infarmation.

Parformance Standacds

+ HAchieved Expectations Commuricates relevant infarmatian and explanations to others clearly and
roncisely. Takes the audience and nature of the situation into agepunt when gxchanging information, Listens
attentively to others and asks clarifying questions to ensure own understanding. Responds positively 1o consteuetive
criticism and assumes responsibility for any factual errors or amissions. Uevelops organized studies, reports, and
brigfs that corvey tachnical or othar information v a manner appropriate to the audience, Produces documents that
adeguately address the topics of concern, Provides complete, tallored, Limely, actionable, and valdated terrorism-
related mfarmation at the level or levels necessary to address the necds of information sharing  eRyironment nsers,
as applicable. Callaborates with others and identifies impediments or impravements to information tharing among
Federal, Senior Leadership Tearm, prvate sector, and foreign partners, as applicable. Keeps customers and/or
colleagues informed of changes to procadures, databases, and access procedures that enhance information sharing,
as apnlicable,

» Achieved Excellence Communicates relavant information and cxplanations to others clearly and congisely so
that & particular course of action or recommendation is accepted. Takes the audience and nature of the situation intg
account when exchanging information; exhibits an awarenéss of the impact of own words, actions, or décisions on
others and the selective importance of vanous 15sles ta distinct groups, Listens attenbively to others, asks clanfying
questions to ensure own understanding with regard to the impact of management decisions, and communicates
perspectives ta management. Responds positwely ta canstructive crilicism and assumes responsibility for any factyal
arrors or ormissions; provides guidanee to individuals who respond negativaly to criticism ar reed clarification on
purpese of criticism. Develops consistently well-organized studies, raparts, and briefs that convey technical or pther
cornplex information in an effective marner appropriste to the audiente with mirirmal need for revision, Produces
well-writter documents that succinctly address the topics of concern and contains background infarmation sufficient
to justify recommendations and decisions; explores various alternatives, and presents well-documented conclusions
ar findings. Explains pragram informaticn or procedural matters effectively and provides additional information in
anticipation of quastions or relsted concerns, Reviews work of ofhers,
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Core Competency 6: TECHNICAL PROFICIENCY

Demonstrates and applies relevant knowledge and skills to perfarm wark in accardance with applicable guidalines. Uses
appropriate and available technology or (o0l to perform wark acoivities. Demonstrates an understanding of the organizaton’s
mission, functions, and systems including the application of standard secunty procedures.  Acquires, develops, and maintzins
relevant and appropriate job skills through training or ether epportunities for learning and development, Galhers and/or
analyres data or information relevant to security issues. Verifies accuracy, completencss, andfor authenticity of infarmation
in docurnents, reports, and records,

Performance Standards

Achieved Expectations Successiully applies basic knowledge and skills (including use of technolegy and tools) to
patfarm moreg routing assignments for their pccupational specialty under cloge supecyision, Dermbnstrates a basic
wnderstanding of the grganization’s mission, functiens, values, and ralevant policies/ procedures (to include, as
appropriate, respansibilities toward the protection of classified natienal security information); carrigs out basic tasks in
accordance with these. As directed, develops Jabs skills that facilitate achieving results. Gathers sofficient data to
ascertain the gssenbial Facks reguired o complete assignments. Ensures that information collected is complets, acgurate,
and sufficiently well-grganized to be readily retrievable and free of errors and omissions; proofreads and appropriately
formats waork prior to delivery. Prepares logical dats analyses that address essential issues and sources of information.

« Achieved Excellence Successtully apphes basic Knowledge ang skills (Inclugding use of technalogy and tools) to
pertorm mere routing assignments for thenr oooupational specialty vath minimal superagion. Demonscrates an n-depth
wnderstanding of the orgamezation's mission, functions, values, and relevant policies/procedures (Lo include, as
appropriate, responsibilitios toward the protection of classified national security information),; carries gut tasks in
accordance with these. Continually broadens and enhances joby skills, resulting in performing more complex work
activities. Gathers comprehensive data consistently, researches relevant sources, exploras leads thargughly, and
presents Andings in @ clear, [Ogical, and rnpartial madner o an appropriate sudignce. Ensures that information
collected is consistently complete, accurate, free of arears and omissions and suficiently well-organized to be readily
retrigvable; proofreads and appropriately formats work prior to delivery. Prepares precise, logical data snalyses that
address essential issues, and draws valid, supportable conclusions. Identifies issues and provides solutions to
SUPErVISOrY; SUGHEsts process and systems changes that reduce the possitility for grror and mcrease the sarly
identification of problems.
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Core Competency 7: SUPERVISORY SKILLS

Creates a positive work environment by ancouraging mutual respect, communication, and innovation and manages conflict
canstructivaly. Organizes and facilitates teams skilfully to accomplish mutual goals, Administers performance managemant
responsibilities including completion of performance plans, performance appraisals and ratings, rewards, provision of
meaningful feedback, and taking appropniate rmeasures to addrass performance and conduct issues. Involves team members
in datisions and preblem solving . Communicates information an performance, work statlis, changes, issues, and results
effectively. Leads, develaps, and manages a high performing, diverse workfaree, ensuring employment practices are
administered in & fair and equitable manner, Promoetes and fosters an inclusive workplace where diversity is valugd and
leveraged 1o achigve the wision and mission of the grganizaton, Recruits, hires, transitigns into Federal service, and retains
quahfiod omployees, a5 applicable.

Performance Standards

+ Achieved Expectations Responds to, and marages subordinates' interpersonal conflicts; brings the potential
far conflicts and/or disputes to their attention; works with subordinates to ensure that conflicts and/or disputes do
rot have & gestructive effect on workplace rmorale and proguctivity. Supports subordingtes in leaming and applying
new skills; provides continual, direct, observation-hased, and constructive feedback to ensure team focus,
ragtivation, and performange. Develeps and sustaing consistently cooperative working relationships with
subordinates and peers. Establishes and clearly communicates work unit goals fo team members, Delegates
responsibility and commensurate authority appropriately to others. Completes performance management
responsibilibes, provides meaningful feedback, and addresses employee performance problems according to
estabhshed procedures. Builds a high perforrmng, diverse workfarce and ensures fairaess in leadership practices by
recruiting, hiring, prometing, and/or providing developmental opportunities in a fair and equitable manner. Promptly
agddrasses alegations of harassmant o discrmination, taking appropeiate aotion, takes acton 1o prevent futurg
sittlar issues. Enables 8 work envirgnment and arganizational culture that values and pramotes diversity (of both
persons and points of view) and collaboration and where employees are allowed to express their indwidual views
taward improving wark products, sarvices, processas, teamwork, and the work énvirenment itself; demonstrates
inclusiveness and sensitivity to individual differances. Supports and participates in T3A diversity programs and
initiatives; encourages employes participation o deersity-related activibies, events, groups, and prgamzations, when
available. Implements recruitment, retention, and develapmental strategies and policies that suppart organizational
perfarmance obfectives, agency biving goals Plang cureent and futueg waorkfarce reguirements, based an
organizational goals and budget considerations, Fully involved in the hiring process, including identifying skills
required for the job, engaging actively in the recruitrment process and, it applicable, the interviewing process, proper
screamng of the applications,

v Achieved Excellence anticipates, recognizes, responds to, and manages subbrdinates' interparsanal conflicts:
bnngs the petential for conflicts and/or disputes to thewr attention; works with subordinates to ensure that conflicts
andfor disputes do not have 3 destructive effect on warkplace morale and productivity. Mativates subardinates and
develops staff competencies proactively by actively identifying developmental amd training needs and providing
groative ppportunitios such as Job rotationg or spocial assignmonts, as well as morg traditional approaches. Fagilitates
and leads 3 cooperative working environment that allows ideas t¢ be shared, people to be heard, and working
relationsips mamtained, Involves team members in astablishing work unit godls and in the decision-making process,
mativates the team 19 develgp a senge of ownership for team successes, and identifies argas for improvement,
Delegates high-level responsibilities, tasks, projects, and commensurate authority appropriately to capable employees;
mentors employees to aid in their career development and patential for promotion, Completes performance
IThel Ry @NENL respansibilities, provides rgdrmogiul feediatk, doireshas ermeryging ernployss performienie provlems and
resolyes the problems before they adversely effect work unit performance. Shares experence, expertise, and other
information in erder to enhance overall team ability and perfarmance. Diffuses complex, sensitive, and potentially
volatile situations using diplomacy, tact, and persuasion by responding appropriately to diverse audiences. Manitors
the work envirgnment to identify situations which could potentially lead t0 allegadions of harassment or discnmination
and establishes practices to attempt to prevent such allegations. Establishes practices to ensure diversity and
collabaration within the orgamzation and where ermployees are encouraged to express their individual views toward
impraving work products, sarices, processes, teamwark, and the work enviranment itsalf; works with staff to
effectively leverage diverse thoughts, gpinions, experiences, and backqrounds to achieve the visipn and migsion of the
arganization: serves as a role moadel for respectful and inclusive behaviors to others, Actively promotes TEA diversity
programs and initiabives, highlighting the Agency’s commitmant to diversity and its valye to the organization;
facilitates participation i diversity-related programs and initiatives. Makes self and employees awarg of any programs
that support diversity, such as employee groups, educational entities, or professional assooations, serving as a
mentor/eoach, participating in autréachirecrummant efforts, or similar means.
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Each cnticad performance goal must be assigned a share (9 equal 100% and, together, makeup 60% of the overall performance
rating. For example, if the employes has 3 crtical goals, they might be weighted as follows: 25%, 25%, and $0%. The cotical
competencies makeup the other 40% of the averall perfarmance rating and appear under the Core Competencios soctisn f this
document.

+ 5 - Achieved Excellence. The employes performed as descrbed by the "Achieved Excellence” standard.

w4 - Exceeded Expectations. The employee performed at 8 lovel between "Achieved Excellence” standard and the
“Achieved Expectations” standard,

+ 3 - Achieved Expactations. The employze performed as described by the "Achigved Expectations” standard.

+ 1 - Unacceptable, The employes performed balow the “Achigved Expectations” standard; action is requirgd.

For each perfermance goal, piease describe expected performance at the "Achieved Expectations™ and "Achieved Excellence” levels,
Yhese "performance stamiards” should e measures such as goality, guantity, timeliness, and/or cost effectiveness.

Performance Goal 1 {provide a brief statement of what is to be achisved «~ Qutcormes/Results): RISK BASED SECURITY

Please insert the higher leval Gaw, Dhjective, or Missicn of the organzation and/or of the suparasar to which this goal adgns: Tmprove mission
effectivenses by implementing risk-bazed, intelligence-driven security initiatives acrass all bransportation modes. This applies to
risk based security-dnven execution of internal and external efforts to achieve suppert far, and execution of, intelligence driven,
risk based security efforts ta include curremt operational processes.  (Ratng: 4l of the following expectations are appheable t
the H and ) band BDA TSMa-Additionally, items markad with an astersk [*) are applcabla to the 1 band)

Achieved Expectations:

w  Collaborate with TSA programs and security stakeholders to enhance the layersd securnity capability to conduct nsk-baged
deployments and to strengthen the airport’s secunty posture. Include assessment tools in making risked based decisions.,

w  Coordinate with ather intarnal TS security entities to foster diseassions ang/or security planning sessions to inglude
members fram the Playhook staff, TSI, Asgistant FSD-Law Enforgement (AFSD-LE), and other relevant persannel.

+  Coordinate with the loral Figlg [nelligence Office (FIQ), National Information Officer (NIQ) andfor AFED-LE, where
avalabile, o receive available intelligence mforrmation and ensure 95% of the BODO staff receive monthly secunity briefings,

»  Ensuri BDOS are fanuliae with risk based security intiahives and how behevior detection supparts the process,

«  0n adaily basis encourage stakeholder engagement with bath internal and external entities by fostering averall
COIPITILINICETIN.

Achigved Excellence;

+  Meets the stangards of Achigved Expectations at g higher lavel that dernonstrates significant contribubions to the secunty
migsion,

«  Igentifies potential security vulnerability gaps and subrmits recommendations/mitigations through the BDA Coordinatar and
local TSA Igadarship,

+  Coordinate with the local Field Intelligence Office (FIO), Mational Information Cificer {M1Q) and/or AFSD-LE, where
available, to receive available intelligence inforrnation and ensure 100% of the BDO staff receive monthly security briefings.

o =Develops enhanced security networks within i vanety of TSA officials and stakenalders in a multi-modal envirgnment,

«  Clearly demonstrates knowledae of ang implements sengr lgadership's plan to mitigate risk and mcorporgtes nsk based
strateges intg BRO deployrment scheduling,

Weight: 25%

Comments (TF appropriate):

pPerformance Goal 2 (provide a brief statement of what is to bg achieved - Outcomes,/Results}: WORKFORCE
ENGAGEMENT

Please insert the higher level Goal, Objective, or Mission of the organizatipn and/or of the supervisor o which this goal afigns

Maintain an engaged, results oriented, security focusee, and diverse sereening workforce by consistently developing and sustaining cooperative
working relatonships with subordinates and peers across functions. Aim to foster comenitment, pnde, trust and respect within TSA. Drive the
mgssag e 1hat peogle-lgamwork-workplace-recruilment, and traitung hely to oreate an engagied, wsulls oriented, seounity fooused and dyerse
warkforce and continue to develop an adaptive and flexible counterterrorism workforce that is professional, hardworking and of high integrity.
{Rating: Al of tha following expectations are applicatyla to the W and [ band SToMs-Agditionally, iterrs marked with an asterisk (%) arg apnlicatle
to the I band}

Achicved Expecations:
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«  Aga BDA TSM lead by example, modeling desired practices and standards in gwn behavior; set clear expectations for
subordinates and hold them accountable for performance. Collaboratively engage with peers, subordinates, and support
prganizabons to drive continuows improvement in teamwaork, threat mitigation and customer seryice.
s Ensyre daily briefings are ¢conducted and include discussion tems applicable to the BDA Bi-Weekly Shift Brief and other
applicable items as deemed on the local TSA level.
o Establish a weakly meting with the CBDO0S to foster averall taarn callaboranon and growkh,
. Collabcrate with internal TSA such as TSDs, TSMs, TSIs and other participants to help fosler a strang working relationship.
e Commumcate all relevant 8GP changes, bost practices, and other infoemation to enhance the team’s daly eperations and
routinely monitor the BDA iShare site for updates and changes in the BDA program.
«  Flictdaas from the BRO workforce Lo mprove security scragning processes and proceduras, while allowing them to have
ownarship of the process.
«  Support and utilize Mode! Warkplace and [CMS principles and methods.
. **Engures subordingte BDA TSMs (as applicable) have effective managenal, communication and inkgrpersonal skills 1o
suparvizge and develop a diverse workforce as based on the result of a BRA TEM Audit,
+  Ensurg a monthly BDO tearm meeting is established to include each session having an agenda that covers areas of the
operation. 854% of the officers have attended the session{s). To include the following, but not Imited to:

a. 0 WA session for the officers

b. Review of prior SPOT referral incidents as it relates to SPOT referral completion

¢, discusgion of apgrationsl set-up and practices thar occurrad or can be improved upon

do A teview/tetdp Lf e BDA moalhly or Bi-weekly tonfierenie call whct applicabile
+ < Eatablish a weekly meeting with the BDA TSMs to foster averall tearm collaboration and managerment growth

Achigved Exvellenc:

«  Mests the measuras of Achigved Expectations at a higher Jevel that dermonstrates significant contributions to the security
rmissioe,

»  Frovide gpportunity for assigned Behavior Detection Officers (BDO) to participate in one developmental programis] to
ncrease retention and continue to build and retain a highly skilled and diverse workforee, capatile of sustaining operations ang
effectively executing assigned missions.

s Uollsborate with nternal TSA such as TSOs, TSMs, TSIs and other participants to help foster a strong working relationshigp,
Establish at a minimum of 1 recccurring guartarly meeting with the screaning workfarce to provide an overview of the SPOT
pracess and partnership with the soreening workforce. Burpose of this is to enhance the ovarall collaboration of the tearmwnrk
antt to diffuse some concerns from the checkpoints and BDOs of a separation in fungtions.

+  Ensurg an IDP is developed and sustained during the rating pariod,

« Tt O0nh ayearly basis engagoe the security stakeholders and utilize the BDA Program Cffice stakeholder bricfing(s) located an
the [-Share sito.

o *=Encoursag and manitor staff participation in career development activities and recammend that all staff have a turrent
Individual Development Plan (IGP), career plan in place which are reviewed and updated annually.

Waight, 25%
Comments (1f appropriate )

Performance Goal 3 {provide a brief statement of what is to be achieved - Qutcomes/Results}: ORGANIZATION
EFFICIENCEY

Please inzert the higher level Goal, Glgective, or Misgion of the organizabion antdfor of the supervisor (o which this goal dhgns:
Sustain programs in order to pravide stability, compliance and team growth,
(Rating: Al of the following expactatians arg applicable to the W and 1 band BDA TSMe)

Achieved Expeaations:

»  Operate in accerdance with SPOT SOP to ensure sffoctive oxecution of [ocal BRA aperationg by: demanstrating knowledge of
SROT SOR: fUlfilling all redquirgrmants in SROT S0P Saction 2.4 STSM Duties, and; actively perfarming at least 8 hours of SPOT
each pay period by canducting Walk the Line {WTL}, Behavior Observation, and Casual Conversatipn (CCY duties. Ensure this is
tracked via BEAM and/or other repositary.

o Suecesslully gualify on one BRO Job Knowledage Test (JKT) during the performance yeat.

o Ensurg 100% of available employees are clerent in their applicable QLE requirad annual braining.

*+  Enhance the capabilities of the local TSA leadership to make informed decisions by ensuring that all docurments provided to
local TSA semor leaderghip snd if apphcakile OSC HO ang Regqional Offices have underqong a quality 355uUrance reyvigw pror 1o
dissermunation.  This would also include accurate metric related mnformation in reviewing and promoting referral information and
incidert repors.

4 Ernisure all referral reports and incidents are accurately written/documented to include ensurng information is reported inko
FARIS, TI55 and the SPOT datahase & required in the 5POT S0P,

Achieved Excellence:
o Meets the measures of Achieved Expectations at @ higher level that demonstrates significant contributions to the seeurity
mission,
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«  Utihzes performance measures and audits to develop emplayee's security awareness by reviewing SPOT referral reports,
incident reports, PEC infarmation and other applicable mformation.

«  Asa B0ATSM maintain an engaged, results oriented, security focused, and diverse waorkforce, Consistently developing and
sustairing cooperative working relationships with subordinates, peers, lsaders, and across functions. Fostering commitrment,
pride, trust and respect within TSA.

W@gi‘lt: 25%
Comments (If appropriate):

Performance Goal 4 (provide a brief statement of what is to be achieved -~ Outcomes/Results): INTERNAL CONTROLS
AND ACCOLINTABILTY

Fleass ingert the higher level Goal, Objectwve, gr Migsion of the organization and/ar of the superwsor tg which this goal #ligns, Pursue busingss
excellence through effective process management and the apphication of halanced measures. Improve the effectivenass of soreening
aperations, ensure compliance with laws and regulabans, strengthen financial controls, and provide assurance statements.

(Rating: AN of the follgwng expectations are gpplicadle to the H and T band BOA TEMs-Additionally, iterns marked with an astensk
{*) are apphcable to the I band)

Achiaved bipectations:

«  Strengthen security objectives by ‘exercising’ internal control measures as required by Management Contrel Plan {MCOP),
and conduct program reviews to ensure aur mission and resources are prolected against fraud, waste and abuse.

w  Completes assigned MCOP assignments within establishad timeframes and ensures all submissions are accurate and
camplete,

+ Imrnediately implernent corrective action plans o identified argas for improvement a5 it relates to PCA visits and/or witernal
audits. Document and provide all corrective action plans to the BDA Coordinator for revigw.

«  Performs audits to ensure all $%I and accountable property is secured and tracked as required

«  Coamply with apphcable 1T security and privacy laws, regulations and policies.

o Imaccerdance with OSHE guidelings/oomply wilh sound sofely policias and procedurgs (or reporling accidemts, hagards, and
dangerous work practices for employees.

o Administer Transportation Officer Performance Systern (TOPS) for all eligible employees cansistent with program
requirements. During performance reviews, provide observation based and constructive performance feedback and recognition
L subordimates on an ongoing ez,

e Integrity-Adheres to TSA MDs, Folicy, Core Values and Code of Conduct in an honest, trustworthy and ethical mannet at all
times.

o FIF apphcable, Administer the Employee Parformance Management Program [EPMP) congistent with program reguiraments,
Dunng performance reviews, provide ohservahan hased and constructive performance feedback and recognition to subordinates
on an snguing basis.

» " TProvide program aversight to include ranaging all aspocts of BDA operations such as team member rales and
responsibilities, infarmanon gharing, angd metrngs,

Achieved Fxeelianee,

«  Meets the measures of Achieved Expectations at a higher level that demonstrates sigrificant contributions to the security
Missinm.

«  Improves efficiency and effectiveness of transportation security busingss ahd managemeant sarvices by providing
comprehensive leadership, ovaersight and support 1o programs.  Learns about currant and emerging issues/developments in
transportabion secunty and applies knowledge to make technically sound operatonal decisions and report findings to the SPOT
Coordinator whan applicable,

o« eCanduct all audits ag regquired by the SPOT SQP in-addition ensure all processes are accurate, documentad and completaed
as it relates to the following: 3. ensure 8 written process is in place for proper storage of SPOT referral and SPOT inoigdent
reports b, ensure a process s in place Lo review refecral reports, SPOT incident reparts, antres made inta the PMIS database,
TI5% and PARLS

o Ensure 100% of TOPS related meetings are condocted and documented each quarter as established within the designated
time frame,

«  »=|f apphcable, ensure 100% of the BDA TSM EPMPs meetings are conducted and documented each guarter as established
within the designated time frame.

Weight: 25%
Comments (1 appraphale);
Performance Goal § (provide a brief statemant of what is to be achieved - Gutcomas/Results):
Flease insert the higher level Goal, Shjective, o Mission of the grgamzation and/or of the superasen 1w which this goal digns

Achievad Expectations:
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Achieved Excellence:
Weight: O

Comtnents (If approphiate):

Performance Goal _ (provide a brief statement of what is to be achieved ~ Qutcomes/Results):
Please insert the higher level Geal, Ohjective, or Missiom of the organization angfor of the supervisor 10 which this goal afgos
Achieved Expectations:
Achieved Excellence:
Weight: %
Comments (I approphiate):
Petrformance Goal __ (provide a brief statement of what is to be achieved - Outcomes/Results):
Please insert the higher level Goal, Objective, or Migsion of the arganization and/or of the supervisar 1o which this goal adgos:
Achieved Expectatons:
achieved Excallence:
Waight: Ty

Comments {IF appropnate):
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1 certify that the performance goals have been reviewed and approved by the Reviewing Official.

Rating Qficial Signature Date
Rating Cfficial Comments:

I have discussed my parformance plan with my Rating Official,

Employee Signaturg Data
Ernplayes Comments:

I ceertify that the mandatory formal mid-cycle progress review and discossion occurred,

Rating Qfficial Signature Date
Rating Gfficial Comments:

Employes Signature Date
Employee Comments:
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A progress review discussion occurred.,

Employes Signatre [haite
Employee Comments:

Rating Cfficial Signature Date
flaking Dfficial Comments:

An Interion Evaluation discussion occurred,

Rating (ficial Signature laig
Rating Qfficial Comments:

Employes Signaturs Date
Employee Comments:
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Please use the Rating Summary and Calculation Sheet

{i.e, FY 2013 Ratings Calculator) located on the

DHS Intranet {or your Component’s Intranet) to document the

Determinations for each Core Competency and Performance Goal
as well as the emplayee’s overall, final Rating of Record.

The completed Ratings Calculator sheet must be attached tothis document in order
to complete the employee’s record.
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