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PRIVACY ACT STATEMENT: Au{llQri(y: 4<;J U.5.C ~ 114(n) PrinuµJI Pu1 po~e('>): Tl11~ 111[01 n'<1l1011 will be w~eel 10 
don1r11ent your p!'rfor111,u1{f' Appn11sa1 and to un(1ty that thi' rating i1fl1r1?1I h?ts dtsrussed your per1or1nanct> ,1ppra1sa1 W•tl1 
you_ Routinf' Use(s): ·1h1s mlorr11at1on mJy be ~hJred 1n tt"sponse to J reque,,t lo• d1stovery C11 f[)r ;ippearunce of ii witness. 
onform.it1on I hilt;,, relev,:int to the >UtiJ~CI matter involved in ,i pending JIHJ•c1.1I or ~r11111111s1r;H1Ye p1oceed1ng, or for routine 
uses 1dentif1ed 1n the Office of Personnel Man,igement's ~y~tern ol records, OPM/GOVT -2 Ernployee Performanc€ File System 
Rerl)rtJs. D1sclosur€: Vol1intary. 
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Ei!~h cntic;1/compctcncy 1s weighted equally ;:ind, rogcthcr, rnakc<.ip 40% of the ovcrcill pcrformilnce rC1t1ng, lhe cntic;1lperforrnilnce 
godb milkeup the other 60'~ of lhe overdll perlcrrnilnte 1dt1ng drll1 dppe~r u1~t:le1 ll1e Perforrndnte Godl; '>t'Ct1on of th1~ docurnent. 

S ·· Achieved Excellence 
4 - Exceeded Expectations. 

3 - Achieved Expectations. 
1 Unacceptable. 

Thi' ('rnploye~ p('donncd Js ctesrrill•~d by lhl' .. Ach1o>vet:l fxo~llerice" ~t1111dt1rd. 
The employee per fo1 med Jt ,i level brtwcen "Achieved Exu~llenn"" stilnd<.1rd <Jnd the 
"Achit>ved f.>:~1f"(liH1'11b" str.iniJJrd. 
The emplOye~ perforn1ed ;i~ de~<'.r1bed by the "Achieved Expecr11tions" Sti'lrid<ird. 
Tiil' c'nlployc'C pcdOtll1l'd bCIOW (b~· "flr.h1QV(lr1 r~1.:u.ltl1)\1ons'· c,1;:i11d,11d; J(\•on I;'; roqu•n:d. 

Core Competency 1: MULTITASKING 
Accomplishes high volume> ol wo•k w1rh d<Jily and long te•·rn pr1on11(':;. Shilt~ ,1mong job ta&k~ with comp!>t1ng priorit1e~. 
Opet ales within project deadline~. 

Performance Standards 
+ Achieved Expectations Completes d,11ly !Jsks, that 1J,,,,~1t)nally have cr..n1pet1ng prmr1t1e~, ell1c1ently :ind 

effectively; end producr~ <ire 1yp1cally error-free but may require rev1s1ons. Dt>monsrrare~ at11l1ty to work on and 
con1plete mult1pl.: t.isk'i; shifts the fo<us of wor~ efrorVi reJdily 10 rrwel tlcJdl.rHc~ Undcr~IJnd5 1;sLirs. a11,1lytes 
data and makes dec1s1ons ut1l1z1ng multiple and sunultaneou~ sources ol 1n!orrna11onal mput. 

Achieved Excellence Coniplele\ rvut•ne Jnd non-rour1rH• lJ\ks 1h.ir rrrquerHly h.:ive turnpet1ng pr1ori11e~. 
Eff1(1t:intly <>nd ~ffe<t1vely; offers S<•.e.!lleSt10tlS on how to restructwre t~Sk\ lt> m11i•rY11te tonlhctin,e, prior111es. 
OemonstrJtf!~ consistent .1bil1ty to work on and complete multiple l,1sks with (Onflicting d<',)dl1nf'~ <1nd Sl'rtks out 
.1dd1tlon.il ti\Sks; tOrllpletes projects on er prior to thl'1r ass1gnl't1 rlN1rl1mes ori ~ (OtiSist~nt r..a~1~. Undt-rst;\f'1ds ~nd 
dnt1c1pdles issues, dndly<es diltd and rr1Jkes effective. df(Urate ilnd timely dec1~1011~ util111n~ 1nult1µle a11d 
'ilmulrnneous >ource> of •nforr11at1onal 111p11t,' prop0\€5 solutions 10 manageme11t 

Core Competency 2: FLEXIBILITY 
Wei(1)rr1es d1a11ge and 11ew 1n(orrnat1or1, ideas, .Jfld ~trategie>. Ad.ipts work 111ethodc. 1111e~po11se IP n~w 111lo1rnJt1on, 
une:i.:pected obstacle>, and char1i.;1r1i;.; (Ofld1t1on:;_ Adl'J'>t5 r<-1p1dly to new 5•!tJil1HJn~ w,111,1nl1ng ,1\lent1011 ,1nd 1o;o~olLJl1011 

Develops contingency pliln'.i to en~ure object1ve5 can be met 

Performance Standards 
Achieved Expectations Oemonstrates an open aui111de lo ch,Jnge. new informa\1on, iclea~, a11d strategies; 
111torporJtes new 111kirmiJt1on into work. Mod1f1es behavior o• wo1 k n1ethod$ app1oµriu1ely 111 re~p011se to new 
1ntorm<itio0, (h<1ng1ng ,ond1t1ons. or (111PxrH'Ctl'd nt:ist<iClt;>s 10 111.;i.111.;11n pe1ftH111a.1ce Atcomp11she~ all r('spons1b1lines 
despile unexpected chJnge ;ir1d obstatles. 

• Achieved Excellence oemonstrates .;1n open an1tude to change. n<>w 111torrna11on. ideas. and strategies; 
1ncorporatt'S new 1ntorm.it1on into work with .:i po;1t1ve ,11t1t11de ;ind s!'rves ,1s 111'1 ,1ct111r- (l1t1rnpion of change to help 
others qu1r.kly ;is.s1milate <ind <ldi!pt. MocJ1f1e'> beh<1v1or cir work •nr.thod:; 1;ip1dly ;ind ijppropr1ately 1n respon~e to new 
1ri!o1111ation, changing co11d1t10•1s, or ,1nexpecled 'Jllslacles 10 111,11111,1111 01 1111f)1011e perfor111;inte and encourJges peers 
to do the same. Actomplrshes all re;pons•b•lit1e" despite unexpeeted Ch;inge ijnd obstadr.$ and <ons1stently 
vulu11teer~ se1vwes, 011 st1ort or l11111(ed nuU(f', l1J 111ee( \JrwKpl!(ll'd (h<.1ller1ge>. t11rurnstilntrs, J11ci/or ~ituilll01h. 
Recognizes situ<1t1ons in which ch<inge would h.ove <i pos1t111e 1111pact on !he work unit and/or rSA's performance and 
makes workable reco111menrlat1on~ 
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Core Competency 3: DECISION MAKING 
Applies policies, d1rect1ves. and regulations th;;i\ relate to TSA operation$ .;ind progr;irns when making dec1s1ons. Cnswres (hat 
.1ctivitie~. services, or products reflect org'1n1zat1onal gc,111 and obJfCl1veL Alljusts prioncits to r!!!spond to prt<ss1ng llnd 
di.inging need$. Adapts worl<. methods in iesponse to new 1nforrn<it1011 .ind (.i)<1ng1ng ~onditions. 

Performance Standards 

Achieved Expectations Makes sound and 1nfonntd dec1s1ons from available data. Analyzes 1nfor1nat1011, 
rons1ders issues, weighs Dlternarive 1olul1tir1s M1d rn;if.es dec1~10l'1S 1n :11:1v.:ince of dem:llines with .:ipproprialr 
supervisory guidance. Uses TSA's SOPs, d1re<t1ves . .:ind policies effectively 10 niake accurate decisions. Takes 
re~pon~1bil1ty for own deu~mn~ .inJ eflen1vely expldlf1) lhr log1r u~t·d 1n muk1ng tho'..e decision~. 01~t1ngu1~he~ 

relevant trotn 1rrelevarn 1nfonnar1011; d1rferr1H1<1res tletwt>en rDIJ!ir)e and complex s1ru<Hll)t)S tllar rt>Qlllrf' dens1011s; 
'\l'o:'ks s11po:'rvi$ory guidJnce when ,)ppropr1:11e. 

Achieved Excellence Makes cons1~tently sound del•S1ons when da1a is limited or unavailable and when fated 
with ildverse ;ind potentii!lly thre,1ten1ng s1tl•Jtions and/or erov11onrnerits; mentors orhr•rs effectively 1n milking so!1ntl 
decisions. Analyzes 1nfo1 n1.it1on, con~1Je1 s 1\~ue~, 111e1gr1s alte1 n.:i11ve solu11on\ Jnd rnake~ decisions in advante or 
deadl111es w1t11 lirn1ted gu1d<1nce; c1-1ns1ders (he costs ond benel1t\ o! d1flere11t <>11proac11es when making deos1011s. 
Use; TSA's SOP$, dit·ectives, Jnd pohc1es effefti11ely rd mAke :itrurtite dec1~1tins: rertigni1e~ implictirion$ of those 
decisions; collucg add1t1on,1I d.:it,1 10 ~upport tho doc1s1on madr 1f no(r.~~ilry. T;ikr.s rr~pono;1b1l1ty for own dcc1~1ons 
and effectively expl:i1ns the logic used 1n making those deu~1on~; document> alternative .::ipproarhes and the impact 
ot the det1s1011s; seeks the input and 1•1te1ests of !hd5l' .;alfeued when res01v1ng p1obl<>111s D1st1ngtashes relevant 
from irrelev,1nt 1nforrn,v1on; 1dermfies ,;nd ilr111lyze~ underlying causes of 1$SL1e~ to rnt1~f' 1il!'ris1tJ11~ for the resolllt1or1 
of routine .ind occJs1on.:i11y con1plex p1otlle111s. 

Core Competency 4: PROBLEM SOLVING 
ldenl1fies t11e CJ<1Slerice of prcilile111s that 1111pede ,1<c0111phsli1ng tilSk~. RC\l'iHChes tr1e t<!luse 1A prol.ilt-rn~ ill\tJ offt'r~ J 11,H1ety 
of solut•Ons 10 resolve problems E~plores new ways to acuirnpl•Sh tasks, Implements soluuons ro probl!>ms IQ !>nsure 
cornpl<:'!rc1n or ,1ftenec! t,,~ks. 

Performance Standards 

• Achieved Expectations vses 10~1( lo •Oentify CJlterrioit1ve~ to ~olve routine problem~ tiia.t e~1st 111 the 
performance of own ]Ob. Not1ries appropriate 1nd1v1du<il'i ol the ex151erice of problem~ 1n a 11rnely manner to avoid 
delilys, ProvidP~ onput (O (he <;Qlu11on5 of prl'lhlen1) tiy K•Hh('ring 1111(l ,1pply111g infortnilt1011 1•011"' q;;i11d.irr1n1,1tpr1,1I~01 
sources Assists with irnpl€n1entmg Jss1gned changes to procedures 

Achieved Excellence UsE>~ log•( cons1:;t('n(ly to 10pnt1ry i!ltern.t11ve~ ro ~olvE> d•!lw1111 µ1C>blr111s th<il 111ily .tHrn 
!he eff,~1('ncy 11nd perform~nce of own work unit. Ant•(1p~te> problt>m> .ind 1d11'n!1f1t>s ,ind evt1lu.11es peitent111I StitH(IJS 
of 1riforrnat1011, gen1Jr,:ne~ alL!;!rna~1v'i''.> \(1 5olve probl~n15 wlle1e P•'i'U~t1ent> 111.iy nl)t ex1~t; d1>t•ngl.l1sllr~ l.H:>twe'i'tl 
r11'le11ont and 1rrel.,vant 1nformBt1on Resear<h{'S 1he rool tal1Sl' Qf non·standard problem5: sugg&sts 111e1hods for 
1mplcn1enta11on of c;h,1nges to prn(edure<; tha1 can be Jcc-ornpl1~h!'!J 111 a timely 111ann\H lrnpl!i'1ncnL~ the ch,1nges to 
procedur(•S 111 own work '111•\ •ri '' (nn'lly 111,111rwr. 
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Core Competency 5: COMMUNICATION 
Listens ar.(1vely ;;ind attends \Q non·verbi!I .;;..,es when comm .... 111<:<1t1ng with r,thers. Pri;iv1des 1nform.:;it1on on produns. serv1(e>, 
resourct<s, or opportu111t1<:<s, <l1 applicable. Explains, delelid~. or just1f,es dt>c1;1or11. recorrimend,1t1ons, .:md f1ndirigs. 
Dl'>CUS'>es nt,,ull.$, problen1s. plan'>. '>uggest1ons, terrns, or 'ond1t1on~ with othe1$. Persuades other'> to take J p'1rlkul.ir 
coursf! of iltt1on or to Jttepl f1nd111gs ilnd recommendJtl(Hh. Ads tdfeo1vely th a l1a1son between work uriil arid tusto111er~ 
Prep<ires reports, briefs. and studies Explains te(hmcal or other complex mformat1on. 

Performance Standards 

• Achieved Expectations Cor11111ur11c;ites relevJnl 1nforrn;:it1on <1nd explaniltion~ to others 'leiJrly ;:ind 
cor1c1~e1y. Tilkes t11e dUd1ence ond rvnure or t11e ~1tuat1on rnlo ilttuuiH wl\eri ex01<1ng111g 1r1fonna11on. Uste11s 
attenrrvely to orhers and asks tlar1fy,11g questwns tl\ ensur€' own ur.11ersrand1ng. Responds pos1t1v€'ly to constructive 
uitiusrn ;ir~d a::;:;umes respons1b1l1ty for ,1ny L1ctual errors or 01n1s~1on~. Dt'11elop~ crgr.nited studies, reports, .:ind 
briefs tha1 convey technkal or other 111forr11.at1on in .a manner apf)ropriate tD the audience. Produces documents tha1 
adequately addres~ tl1e top1lS of concern. Provides cornple!e, 1,1i1ored, 11mlo"ly. 11c11or..1ble, arid valida[ed terrorrsrn­
relJted informatron ill the level or levels ne(essary to addre~s the r.er;rh ()f mtotmilT•On sharing environment users. 
dS applicable. Collabordles w1lll ol11e1s and 1de11t1(ies 11npeUi111ents 01 1rnµ1ove1nenl> lo 1nfor111ation sharing arnong 
Federal. Senior Leadership Team. pr1v.ate sector, and rore1gn partners, as applicable Kef'ps [LJstomer.s and/or 
(Olleagues informed ot changes to procedures. <'.1ilti'lhase<>. and ilC(e~~ proce<'.1ures that enhi'lnce inform11t1011 sharing, 
as applicable. 

• Achieved Excellence Conu11un1cates relevant inforn1at1on and e~p1an,1!1ons to uthers clearly and concisely so 
that a part1ud11r course of 3Clion or reuir1itn<>nda1io~ is <l(Cepred T11k.es rn~ i'11Jd1er\Ce 11nd nature of ihe s11u111ion inttl 
dtcoun( when exchdng1ng 1n(orm<1uon; exh1b1ts iHl JWJrer1e~s ol the 1mpan ol own weirds. au1on~. 01 dec1s1ons 011 
others and the 'i<:lt'Ctrve in1ponarKe of various issues 10 d1st11)C1 groups. L1s1ei'Js ;n1er11•11ely to 01hers, i!Sk> clarifying 
question'> to ensure own undi'r'Slilndrng With rt'gard to the 1mpatt c.1 managt>mel'lt det1.~•Dr.s. Jnd tom111u111cr.les 
perspectives ro 111an1.lgemen1. Responds positively 10 'onstruct1ve oiucism 1111d il5~un)e~ respor'ls1b1lity fDr a11y fil(!Uill 
errors er cn11~~1011~; p1av1des gu1ddr\ce lo 1nd1v1du.;I~ who re~pond nt>ga11vely 10 cr1uc1sm Cll need Ci<Hlf1catmn 011 
pw pose of crrt1c1s111. Develops consistently well-organ12ed stu<'.11es. reports, ;ind hr refs that convE'y technical or o! hPr 
complex rnformatwn 1n an effeclrve manner approprrilte to lht' dUd1e11ce Wo!h rn1nimdl rieeL1 for rev151on Produce~ 
well-written documents that succinctly address the topics. or concern and conta1n5 background 1nfo1mat1on swff1c1ent 
to JlrS1o(y rt'((lrl1mentltlt1ons and der.1~1or~~; e~plore~ var1011~ illterniltrvr.s, iJllC1 rirr:~ellt$ wr-ll·documrnto:-d ro11t1us1011s 
or findings. E~pla111s program information or procedural mattC>rs o-tfe(llVC'ly and provrlil'~ add1t1onal inlormat1on in 
dr1t1Cl1Jdlior1 of qu~s\1cr1s or reldl~d concl:'rns. Rl:'v1ews W()1 ~ ol ot11e15, 
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Core Competency 6: TECHNICAL PROFICIENCY 
Demonstr;:ites <Jnd applies relev;;int knowledge <lnd skills to perform work in acu:irdance with cpplic<Jble gu1deln1es. Us1"s 
.1pptop11ate <ind av111l:ible technology or cools ti'.I perforrri work JC11111tit-~ Drmorl$!riltes Jn understi'H'ldmg of 1t1e orgcu11Z1Hion's 
n11.$.$!0fl, functio11$, .ind ~ysterns including the applicJtron of S(Jndilrd ~ecurily procedures. Acquires. develop.$, ill1d 1namt.i111s 
relevant and appropriate job \kills through tra111111g or ollit!t opµonu111t1e~ for lrJ1r11ng and development. Gilll1ers nridlor 
<inalyzes data or information rE"levant to security issues Ver1f1es acn,iracy. completeness. and/or authent1c1ty of information 
in tlocurnents, reports, and records. 

Performance Standards 

Achieved Expectations Succe~5fully Jpplies bJsic knowledge ilnd skills (iriclud1ng use of technology Jnd tools) to 
perform more routine assignments far their occupational ~pec1al1y under close supervision. Demonstrates a basic 
underst.:i11d1ng of the organ11.:1l1on'o rn1s~1011, lur1'!1(ln>. VJlui:s. ,1n.1 relrvJnt puloue~/ pro(C\J\HCS (to 111clude, 11:. 
appropriate, responsibihrles towdrd the protetuon of (la~~il1t>ll na11onal se(ur11y information}; carries out basic tasks In 
ilccordance with these. As d,.e,led, rlevelnp~ 1obs ~kills rhal fac1lililtr a(h1ev1ng .-~~1111~ Gathers sulfK1ent dala to 
ascertain rhe esst'.'ncial faet~ requ,r;>d to co1ripl('!t." ilS$,gnments. Ensur,,.s thiiot iriformillil)n tollecred is i:::omple{e, ;iccunne, 
and sufficiently well-org<1n11ed ta lie readily retr1ev<1ble arid frer o! rrror> ;ind orn1~~1on~; proofreads and Jppropr1ately 
formats work prmr to dE>l1very. Prepares IOR1(JI dJtil analySf'S that 11ddres~ f';sE>nt1al issues and sources of 1nformatiort. 

Achieved Excellence Succe~>fully dppl1t'~ ba~1c knowledge- <1nd !>kill~ {111,luding u~e of technology and tools) to 
perform more routine as~1gnmenrs for their occupat10nal spet1al1y with rnin1m11I ~upef1t1s1on, Dernonolr<ites an in-depth 
understanding of tll;> crgan11atoon's m1ss1on, lunct1ons, value>, ilnd relevilnl pol1c1es/procedure~ (to lf1(1ude, as 
appropriJte, 1espons1bd1t1es tow.:ird rhe pnH<!cthJ'1 of clJssi(1ed n.:it1011.:il ~erut1ty 1r,fo1rnilt10"}; c.::ur1l5 out lask5 1n 
accordance W•lll tl1ese. (ontrnually tHoadens and enl1ances JOb skills, resulung 1n peiform1ng n101e lOlnplex work 
activities GJrhers Cofnprehens1v.; d.iu cons1scen1ly, resedrche~ releva111 source~. explorr~ lrads 1horoughly, Jnd 
present~ f111d1ng.; 111 ;i dear, logical, ,1nd 11np.1n1,1l n1,1nner to ,1i1 ;:ipprr,pr1,11e nud•l'.'nCI!. E11sures th,11 111forrnnt1on 
collected 1s ((lfi51stenrly fomplete, .J((Urate, free of errors arid om1ss1oris and suff1c1rntly well·o1gan11ed to be readily 
retrievable; p1oof1eat1s arid aµpropn.Hely forrn.:Hs work prior to Ll!O'l1ve1y. ~rep;ires prec1~e, 10~1cal tJaia a11alyse~ that 
address e~sential issues, and dr.:iws v,~lid. supportable conclL1s1ons. ldern1f1i;s 1ssue-s and prov1rles solution~ io 
~upcrv1sors; ~uggests pro,es:; Jn/J ~ystCllh ,h;inges lhJ\ reduce the poss1b1l1ty feir i:rrei1 ;ind 1ncre;i~e tilt early 
1den11f1<.ilt1()n of prolller"ns 
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Core Competency 7: SUPERVISORY SKILLS 
Cre,;111;s il positive work environment by encour;;ig1ng m1Jt1J<1l respect, comm(.lnl(<!t1on. and mnov<1t1on and manogF.s conlhr.t 
corrstn1ct1vely. Org11ni1es and rac1111,1tes teams skillfully co accomp11sh rr1u1u.~I goals. Adm1n1sters performancP matrtigement 
re-'>pons1bilitie-'> including cornplet1on of perform.in~e pliln~. perforrn.in~e <ipprai~.il~ .i11d r.it1ngs. rew.irds. provision of 
meaningful feedback. Jnd taking appropriate n1easu1cs l•.l Addre\s pe1forrna11te ancl conduct is.sues. Involves team rnernbers 
in dens1ons and problem solving. CommunlCates information on performance, work status. changes, issues. and rEsults 
effectrvely. LeJds, cfevelops., and rnannges J high prrform1ng, d1ver5r V.Ofkforrr, rr\Suring employment pr,·1rt1ces .ire 
administered in a fair and equitable manner. P1amotes and loste-1s an 1ntlus1ve workplace where d1vers1ty 1s valued and 
leveraged to achieve tile V<Slon and n)1ss1on of et1e or;:<1n11at1on Reuu11~. h1rt:s, 11,1ns111011s into Federal service, and retJ1ns 
qualified employees, as applicable 

Performance Standards 

Achieved Expectations Re-;ponds to. ,1nd m,1n;iges ~ubord1nates' 1nterprr-;on;il conflicts; brings thf" potential 
for torifhcts arid/or d1spu1es to l11e1r attention; works w1tl1 sulJ!'.<rd1n<1le~ tl'.l ensutr!' that ronfl1r1s andll'.lr disputes do 
not have a destructive effect on wo.-kplace morale and produtuv1ty. Supports ~ubo1d1nates 1n learning and applying 
new 5k1lls: provides cont1rH•,il, direr!, ol1<;ervat1oo·ha5ed, and con~tr~101v!' let>db.~(k lo ,;.rosure tt>fHn ft)CUS, 
motivation, and perfarm.1nce Develop5 and 5c.btJll'l5 cons1~t!'n!ly coop!'rilt1vie working r!'lauonships with 
subordinates and peers. Esti1bl1sl1!'s ,1nd cl!'itrly con1n1ur11c<1les work wr11t gc.uls 11) tearn 1T1embers. Delegates 
respon~1b1lrty and commer~~ura1e <iuthor11y appropniltely ro others CDmpleu~s perfcrmar,re rnar1<1gement 
responsib1lrt1es. prov1dt's n1e.in1ngful feedb,>lk, ;ind Jddresse~ employee per!orrnancc.• problt>rns Jccording 10 

e~tablishr.d procC<tlur'!~. 8(Jilds a ~i1g~1 pt'rfnrn11ng, divC'rsf' worklorrf' iHlrJ r.n~un.·~ f,1ir!'lrss 1n lc~<1drtsti1p prJtritt'~ by 
recruiting, h1nng, promoting, and/or prov1d1ng developmental opporturi1t1es ma lair ill'ld equ1tilble manrier. Promptly 
adclresse~ 11llegat1011s of t1ara~5ment or di~cr1m1na11011, taking appropri;)te ilCtion; takes rrct1CH'• 10 prevt>rit future 
s1mol.it issues ~n.-ibles .i wotk envuonn1enl .ind org.in•2..it1on.il culture th.:11 value~ .:inr.J promol1:cs r.J1vt'r~1ly (of both 
persons Jnd po11Hs <Jf v·~w) i1nd (Oll,1bot<l(1on Jtld where ernplvyees are allowed to e)(pri:ss tht-1r 111ti1vidu,11 views 
tow;11d 1mprouing work products. s.irv1ces, proo:\ses, teamwork. ;:ind tht< work env1rtH1mf!nt r!~ell: d~mDn<;tr;it!.'S 

1n~ltis1vene5s ,1nd sensmv1ty to 1nd•v1ci\1;il cl11ferl'll(es, Sl•DPOf!$ .:ir1tl pi>r(1c1p<1tes •fl TS.A divt'rs1ty prog"1m~ i'.ll'lr! 

1n1t1al1\/I''.>, ennJurage\ ernployee pdrt1c1pdl1Ufl 1fl d1ve1:.1ty·related drt1v1t1e~. even\,, grt.iup~. and organ1tal1oris. whe11 
,1v,1rl,1t1l~L Jmpl;>111ents 1·ec1111trnent. r(:'tent1011, ilnd developrnent11I s1r.)teg1es 11r1(1 pot1c1es th~t >upport or~11n11~t1oni'I 
perfo1mJn(e obp!ct1vei;, Jgency hiring goJI~- Plan\ current ;:ind future workforre requirement~. b;:n.ed on 
org.,ir111.it1or1.,11 goJb .ind t:i1.1dget con~1der..it1on~. Fu11y involved in \he h•rong proce>~. 11lcludmg 1di::ntily1ng ~.kill~ 
r'!qu11ed for lhe joll, engdg111g .i<t1vely 1n tt1e retru1tment prorP~S i:Jlld, ii .ipphrJble, tile 1nterv1Pwing prou1~~, pro~er 
screemng of the appl1e<nion~ 

Achieved Excellence Ant1c1p;ites. recogm1es. respo•1tl~ to. and 11).:i11oges suboo d111ates · inter 1>e1 5onal t01)fl1cts; 
brings the potential tor conflKts and/or r11sputes to their <JttE'nt1on; wo1k~ w1\h s1ibord•n;J1es to en~u•e lhol (Onfl1ct~ 
.ind/or dup\Jti'S do not h.ive .;i destrl1ct1ve eHe(f on workpl11te mor<1le t1nd produt11v1ty. Mot1Vt1\l'S subord•nil\e~ ;ind 
d<.>velop<; >t,1ff (Omp<.>l<.>nc1e> µroilcllvely by ,J(t1v<"ly 1den,•fymg dt."velopn1enl,:il ,Jfld 1r,1•111ng net."rb. <1nV p1ov1d111g 
cre;itive opport\Jmt1es :;1.Kh J'5 JOI;) rotations or special as::.1gnments, JS well as n1ore \1,id111011a1 app1oaches. Filtllltates 
and le;id~ <l cooper<it•v<: working env1ror'lment thilf <illow'.> 1d!.'.:i~ ID be 5hJ1<"d, people to be he.;ird, <Jnd working 
reliHionsti1p'< n1,:i1n~aincd. Involve'< f'3'ilrn mernl.rnr:; 1n 11stvi:;ll1~h1r>g wor~ un11 goilb ,)nd 1n the der1,1or1.rnak1ng prores$. 
rnot1\/cltC~ tlot' te<1rt1 to dt-ve10p <1 ~er1~"' ul uwrll!r$hlµ for te<1r)1 ~utc!.'~s ... s, ,1rid 1de11t1li!.'~ <11e<1> fur 1mprovemenl. 
Del<'/F'ltet h1gh·level re~pon>1bd1t1t<:;, l~$k>. pro1ect>. and i;omrn('n5\Hate iHJttwri(y approrrial!.'ly 10 1;11pablt> employ<1es: 
mentDI$ C'mployet's to Jld 11'1 their c,ireer tle11elopmen1 ,u;d pott>r111nl for pron1011011_ Cornpletes 11i:rlorrriance 
mdnagernent re>p'lri51b1l1\1e:.. provide> me<1n111gful feedb<'lc.k, 11ddre5~e> ernl!'1g1ng ernplt•yee p-erforrr1once problem~ arid 
resolves lhe probleons l1erore tl1ey adver:>ely effe<t wo(~ u1111 perro1111;1nce. Sl\t:1res !'Xper1e11re. e~peruse. arid otl1er 
mformation in order t1J enhance overall team ability and performarice D1ffuse5 complc>~, 5ensit1ve, <ind poterit1ally 
voliltile >ituations using doplomn(y, tiltt. JnU persuJs1qn by rC'spond1ng ,lppropr1tit!'ly 10 doverse audiences. Monitors 
the work env1ronmerit to 1dent1ly s1tuilt1ori5 wh•ch could potentially lead to allegations of har;issmenl rn d<scr1mrnatmn 
and estabhsl1es practices t0 .ittempt to previ!nt ~uth Jlleg<1t1ons. [q;il)l1sl,es pr.1ct1ce<; to ensure d1vers1ty and 
collaborat1on with•n the org;ir11lat1ofl and where employees ;ire encou1 ;iged to e.~press th'3'ir individual vi!'ws toward 
11nprovmg work products, sc1vic\!s, pl<J(es:;os, te,:i11i.•11r:irk, ,111(1 the work e11v11ol)rne11t itself; works w1111 staff to 
effectively leverage diverse thoughts. op1n1ons. experiences, and backgrounds to a[hieve the vision arid mission of the 
organ11iH1on; ser11f'<; il$ ;:i role moci('I tor ro:-',p('ctful ,111\l 1rirll1s1vp h!'ti.1v1Drs to othror::.. Ar.t1v!'ly promote~ TSA ci1ver~1ty 
prograrns ilnd initiatives, highlightm~ the Agency·s commiln1ent to cl1vers11y ,ind its value to the organilation; 
toc1lotates part1c1pa\lon m d1versity"rekned progrann Jlld •ri1t1at1ves. Make~ ~elt and employees aware of any prog1,11ns 
that support diversity, such as employee groups. '3'ducationill er1lit1es. [lt professional assaciat1ons, serving as a 
rnentorlcoach, p,1r11npal1ng in ou!reach/r<'Ulll(mrot efforts. nr 51m1lar n1eans. 
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Each cnlica/perform.;ince goal must be assigned a shJre to equal 1000<, and, togelhtr, makeup 60% of (he overall perform.-ince 
rating. ror example, if the employee has J critical g<Jals, lhey m1ghi b1o> Wt;1gh1ed as follows: 2S%, 2S~.ki, anci SO%. the cotical 
cornpetcnnes rnakeup the other 40'fti of the overJll perfon11Jn~e r,;it.ng i:lnd ,)ppe,)r under the Core Con1petencies section of this 
docur11e11t. 

S ·· Achieved Excellence 
4 - Exceeded Expectations. 

3 - Achieved Expectations. 
1 Unacceptable. 

Thi' ('rnploye~ p('donned Js ct\>srrill•~d by lhl' .. Ach1o>vell f~rellenu'" ~ti'111dtlrd. 
The employee per fo1 med Jt ,i level brtween "Achieved E~u~llenn"" stilnd<.1rd <Jnd the 
"Achit>ved f.x~1e(tiH1'11b" str.iniJJrd. 
The emplOye~ perforn1ed il~ de~<'.r1bed by lhe "Achieved Expecr11tions" Sti'lrid<ird. 
Tiil' c'nlployc'C pcdOt1l1l'd biJIOW (b~· "tir.r.1ov(lr1 r~1.:u.i(l,)\10ns'· c,1;:i11d,11d; J(\1on I;'; roqu•n:d. 

For ear.fJ performance gonf, pfe;;.re desrribe e~pecte(I p1nfnrm<1nce nt !hi' ~Arhif11ed Expertdtionr" and "Achieved Excellen('I'" lev11!.r. 
These "performance srandardsn should 1nelude mE'JSures sue!J as quJ!rry. quantity, timeliness, ;Jndl or cost effectiveness, 

Performance Goal 1 (provide a brief st.atement of what Is to be achieved - Outcomes/Results)~ RISK BASED SECURITY 

Pleclse 111se1t the higher level 6,\1: Obl{'d•ve, or Mh510~ of rr1e urg;1r111J11on .~u~lm nf 1he c111w1vw•;1 10 wh•th Jh1> go.1l ,l/1,;ns. lrnprove mission 
effective11e>.s by 1mple111e11i.ng r1sk-bdset1, 111lell1ge11ce-dr111e11 ~eLur1ty 1111l1ill1ve> dcro~s all t1ansporta11011 n1ode~. 
App.lie' risk bas1'd ~e(urify-dr1ven execution ur internal and exiernal effrlrt~ to i1d11ev2 s.uppofl for, ..ind e~tru11or1 of, intelligence 
driven. risk t.i.1S<u1 ~eu1rity ('ffrl•lS M 111(IUdl' (ll(IL't1l opN,1t10t1<tl protr:\5('', 

Achieved E~ptoa11ono:. 
Suc(es~ftilly leads one 11nefing per nionrt1 w1tl1 r11e P.00 worl<force to (OVPr BDO roles ilnd respon~1b1l111;:.s •n TSA's Risk 

A.:ised Se(ur1ly 1n1t1J(1ve. F<Jrn1uliltes agenda 101 each meeting af\tJ dorutnenl\ BDO 4ue~t1ori~ and lC>11u;rf\s. 1ri ordi;r lo tf\:.ure 
BDOs .11e l<1n1t11,11 w1tl1 r'ISk b(l~ed St!<l•rity 1111r1<1r1ves ;ind urlderSfiH'H:I how behilv1or d!O'!e<r•Or'I c.ornplirr1en1s risk 1>;1sed sec1,1ri1y 
11'11!1JtlV<fS 

When ~Ch<!dul1ng BOOs, erisure personnel are rotated when .:ipp11c11b1e <'lt'l<l ;.djust cove-r<lge where nl'.'eded to ensure risk 
b.:i)ed deployrrien() pruv1de lhe BOO) .in oµportut11ty to erig<ige u1d1v1dutll~ where they htlve llw great~)! opportunity to 
potent•<illy detett high rt\k 111d1v1dui1I~ and or route low ri-;k 1nd1v1dui1I~ through exped•ted ~ueen111g_ Re!ortJ ,~II ;ict1v1ty 1n the 
BEAM d.H.ibcise ti) e•1~,1r(! ,ra11pl1cin~e, 

When superv1s1ng the daily operation, ensur;o> personnel rerna1r> flexible arid vi>rsattli>, pron1ote active awa1eness, entourage 
alertness, µron1nt" engagenwnt and en~ure 8D05 are 11ot ton1pla(ellt when ront1ue1111y, BDA. 

Oemon~tr,1tes knowledge of Jnd 1mplern;o>nt risk hased 5trateg1es 11110 BDO deployment ~thedul1ng by 11pply111g risk ba~ed 
tools .:ind lo(.JI risk based n1e1hodology 

Achieved Excellence: 
Meet the st;indard;; of Ad11<'!ved (xpenat1on', J\ ii h1ghe• level !hilt dernon51ril!es :.ign1fic<1nt contr1b1,111ons to the security 

m1s~mn, 

lderitify poterH1JI secur1~v vulnf!r.:ib1l1ty .£\ilPS Jnd subm1\ reconirne11d.:it1on>/n11t1gat1ons 10 \he BDA TSM(~) and local TSA 
leadership. 

ln tt1e ab~en~rt or ii SOA TSM, coordm,He w1\ti \~1e loc.;il ~1eld ln!ell1genr.e Office (FfQ), N,n1on.ll Jr1fo11n.;i11on Offi,er (N!O) 
.:ind/or AFSD-LE, w~icre JVd1IJble, to en~ure the BDO sti1ff.rete1ve rno111l1ly security briefing.;. 

Comments (If appropriate): 

Performance Goal 2 (provide a brief :st.ortement of what Is to be achll!ved - Outcomes/Results): WDRKFDRCE 
ENGAGEMENT 

Please insert the higher level Goal, Objective. or M.s~1ori of th(' org~n11~t1011 ~nrl/D• of Ilic '.,upc1v1\or to which lhi5 go<:ll a/ign.>: M<:iintain an 
eng.:i1.1ecl. results oriented, security focused, ,ind d1ver'1~ 1crcc111n,g Wl)1kto1ce Py cons1;;tcntly tlevelop•ng Jnd su~ta111111g 
cooperative working relationships with subord1n<1ti:o5 ;ind peers across lu11n1ons. 
A11n to foster o:D1nl'rntn1rnt, pndf·, lru~t and respen wnhm TSA 
Drive t11e message that people-tearnwork-warkplace-recru1trnent ,111d l1;11n1ng help to create an engaged. results oriented. 
security fonVied and ci1verse workforce a11ci ront1n11'! to cirv"l~r ;in ,1rJ,Jpt1vp .inn flpx1blr <ounrertrrrorisrn workiorrc that 1s 
profession,11. h;irdworking <ind of high integrity. 

Atl11~vNJ Fxp1,na110~;· 

Collabor;ite with the srreeriing nper;it1ori ~ssP.ts fh,1t 1ncluclo:> other fellow supP.rv1~ors, che,kpo1nt ;ind b.:igg<lge personnel 
and other TSA ent1t1es to build a cohesive and roll<Jbor<Jt1ve rel<Jtionsh1p 1n order to enh<Jnre the layered security capability to 
conoJuct r isk-b.:ised deµloy1nents. 
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As a BDA Supervisor lead by example by working with the BDO tt>am on a dmly basis, modeling des1n.'t1 practices and 
standards 1n own behavior; set clear expectations tor ~t1bord1nates ann hold them accountable 1or performance. Collaboratively 
engage with pE>ers, subordinntes, and support lotal m.lntlgernen1·s and the BOA program guidartce and d11·e(tion to promotf' 
continuous 1rnprovemenl m internal .:ind external lea111wo1k. BOA policy <1ppl1c;;it1on and customer service. Efforts would be 
documents m BEAM and or BDO notebook, 

Wh!:!n de5•gnated too, en~ure daily brieflng5 .::ire conducted to encour.:igt 01~cuss1ons and learning and include item~ 
applir.Jble to the BCJA Shift Srief ,ind other items .is dee•ne(1 on the loc.11 level. 

When r.011durti11g shift br1(;'f1ngs. eht1t 1tJras l•om r~1e BDO workhiru: 10 rinprr,ve ~e(urity \tret>111ng p1ocesse~ .ind 
procedures, while allowing them to have ownership of the process. Cornmun1r~te feedback to BOA management. Dotllment 
activities for possible follow up action ilnd for re111ew by direct sc1prrv1~or 

Promote~ <1n environment characterized by f.a1r, open <ind re:;pectli;I ceimmun1c<1t1011 i11 which employees .at every level m<1y 
raise issues or to11cerns free from retahat11.1r1 anct encour.ige interest-ba~ed ton11P.r~At101h us111g cooperal1vr problem sol11111g 
approach€'$. Ensure concerns or is~ues ,1re dncumerued ,1n(11,11$Cd 10 the dneo superv1~or. 

ln lhr ,Jb\enre of,, BDA TSM, &n•nire J 111on!hly 800 tl'Jlll 1nee11ng '~ ~;1.ibh>lwd 10 111rlude ~~(II 'l(':S:Sioo hJV1ng fl!l ilge11d,J 
that covers areas of the operation. To 1ntlude the followo11g, but nor l1m1tet1 tu: 

Q & A sessii)n for t!it' olf1ct'rs 
Review of prior BOA teferral 1nt1de11cs JS 1! relates to BDA refetrill completion 
Conduct d1scuss1ons of oµerJt1onal set-up and prart1ce~ that uccu11ed 01 ldri be 1111proved upon 
Rev•rw/recap ar the BOA manthly or b'·weeldy conff're11re tilll when i'lppl1cable 

Supp on Jn cl ut1l11e Moel cl wcu kpla(e an'I ICMS p1111(1ples ,1nc1 111~lt1oth 

Athieved E~tellenre: 
Meet the meJsure~ ul Ach•eved Expenat10115 .HJ h1ghe1 level 1h.il dcmon~1r.:iles ,1g111f1cdnt [Dnlr1but1on5 to the security 

m1s:s1on. 
Prov1t1e opportunity for BOO~ to flifft1c1patc 1n a dcvelcpmentill program to 1nue;:i~r rNM"l\1on tint1cori11nut10 build and 

retain ;;i highly $k1lleo and diverse workfor~e. ~.-ip.,ble of -;u~t,1m1ng opP?r.,t1011s ilnt;j effec11vllly f'Yecw1111g "'~~1gned m1$$1011~. 
CollJLur,ire w1U11ntcr11.il TSA ~ud1 J~ TSO~, TSMs. TS!~ Jtld other µan1upt1111> to IWlfl loqe1 d ~t1011g work111g rrlt1l1011sfllf!. 
i::stabhsn at <1 mon1m(•m of 1 reoccur.,11g quanerly meer1ng with 1ne screening ~1.1perv1sors. 10 prov1t1r:' ilf"I overv•r;'w ot \he BDI\ 

process :i11d p,)rtnersh1p w•H1 ihe screening worklorct 
a) Pu.pus& af this 1s co enhance th<' aver all collabor<i11011 ol the teanh111irk and 10 d1ilu~e ~Dme tontern~ lri:.m 

tile (l1€(kpu1n1~ .:1r1d BOO~ of a 5epJrJl1cir1 u1 funct10ns to include 0r0111tJ11\g 1·efrrrill d1~pus111cd1 1n~1gh1 to h1ghhght the layered 
security capab1l1ty 

fl'\Slll~ <l p~rson<il JOP IS d~Vl!IOp('d ;.H"ld S1IS\,)1rled \1\1r1ng (he lc"l[1r)g pr;riod. 

Performance Goal 3 (pro\'ide a brief st.atement of what Is to be achieved - Outcomes/Results): ORGANIZATION 
f;FFICIENCEY 

Please insert the higher level Go~I, Ob1en1ve. or t.111~1on of the <:1rg->n11ot1r,r .1ndlor of The ~uperv:<;or ID wh1rh th•> i;o;iJ! •''·'.Ff""­
Su$IJ1n rir·ogr<irris 1n \J<d<!r to [lf'lv1dE' Jl<Jbil1ty, cor11pl1i!rlte dr1d ll'<lr't1 brC>wlh 

Achieved E~pectat1ons· 
Commun1u>te all relev.:tn' SOP ch<111gl:'~, be~.t pr,1ct1tl:'~. a11d olht>r 111!01rn,1\1on ID enhJllCt' the BDA team's daily operJtion> 

and monitor the BOA 1SharE' site on a weekly basis !or updates <ind changes 1n !he l:lDA p1ogra11i. 
OperJte 1n arcordanct w1lh the BOA SOP to en1ure efle(,1ve ('xetut1on of lor,11 BDA opt>r,1t1Dn~ by~ demon>lrating 

knowledge of the SOP and all supporting docurnent5/gu1d;:ince. and; act111ely perforn1 BDA le,1di'1g by example by providing 
>llpe1111s11ry ovP1<;.1gl1l coathmg dnU 1neritun11g ll1c ~(,Jff, p•or11o(ing JU1vc> t:>r1gJgerne111 a~ .rr\ otti11<:> te,iin mrrnb<:>r, il'>~I'>\ to 
conduct behavior detection a11d casual conversations. Do{umenl 01 cornn1u11icate a1ea:-. of ccincern or areas of improvement to 
one'> direct ~upervisor. 

Adhere to floor coverage ;.md adrn1111strot1ve gwd<1nce outlined 1n the BDA/TSM H<1ndbook. 
E11sure BDOs are current in their appl1cJble OLC requored J11nu,1I t•,11111ng 
Promote the opportunity of the local m.:in.igement to m,1ke 1rifo1 med de[ 1s1r>ns by ensuring th<it all document narratives 

provided to BDA rnJn.igernent hJve ur1derg0ne J qu.:rhty .issur<1•1U! review prior to tlissem1natio11. 
fnsure all rel<:rral reports and 1nrrdents Jr.: <J(~ura,<:ly wr1tfen/dolun1ent!'d to 1n[iude en5uring 1nlorniat1on 1s reported into 

PARIS, T!SS anrl the BOA PMIS d,1ti1bil'il' ,1:; reri111rl'l;11n th~ B(JA SOP. 

A(h1r.vrd Extellr.nc~: 
Me('t 1he rneasurt"s of Achi('Ved Expectallons at a higher level lhal demonstti'ltes signititan1 (Onrr1but1ons to tt1e security 

m1~<;1on. 

As il BDA Supervisor n1:iintt!!1r1 ill1 erig,)ged, resulls orii!,1t0d, security focused, iHid d1vets0 workforte. CorbiS,('rJ\ly 
dev~lopmg .;ind su5t<1mmg u;10pe1at,111e working rel;it1(lnoh1µ;; with ~ubo1d1n;iiE<$, pe<"r$, le<idr;"rs. and .;itrQ$$ funtt1011~. Fo~tr.r1ng 
romm1tment pride, trust and rrspect w1thm TSA. 
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Comment~ (ii Jppropn;ite): 

Performance Goal 4 (provide a brief statement of whac Is to be achieved - Outcomes/Results): INTERNAL CONTROLS 
ANO ACCOUNTABILTY 

Plca5e 111se!\ !lie higher levrl GoJI. Objetllve. n• Mission of rll<' org,1111:at1011 ,1ncJ101 61 ttw superv•'>1J1 to which th•s goJI ,11'.•gns: 
Improve the eftect1veness of screening operations. ensure comph;ince with law~ and rl'gulat1ons. strengthen tinancial controls, and 
provide JssurJnce stiltements 

Ad11eved E~penJt1on>. 
Perform audits to ensure all SS! and accountable property 1s se-cureti and cracked as required. 
Con1ply wrtli appl1r.:1ble IT security .:rnd p• 1vacy ldw:., regul.it1on~ JntJ pol1r1e~ 
In accordarice with OSHA gu1d€lones1comp1y with sound safety pol1t1e.s 11nC1 preicedures for reporting accidents, hazards, arid 

d;ingerous work prilct1ces for employee5 
Administer Tr;insportat1on O~l1c1;1 P1;1forr11J11c1; Syo:tem (TOPS} fr:ir ;ill "'llgible- i:mploy.:es con~istent with program 

requirement~. During pe1 fon11Jr1te review;, pr0v1\Je oti~ervdllon IJ<1\rd arid co11~11uc11ve pl.'1 fo111\dJ1ce f eedlldck c1nd retogn1uon 
to subordinJte$ on an ongoff1g o.os1s 

Adhere ro TSA MDs, Poh<y. Cort' V.Jlues ,~nd Code of Cond!JC\ 1n ;11\ hc,nest. tru~rwc,rthy ,~nd rth1c.:il m;:inner ,u .:ill tiines 
Ensure 100% of TOPS 1el.oted meetings aie conduued Jnd dDcumented tcillh quarter as established withm the designated 

11me rrarnl" 

Achieved Excellence 
Meets the rneasures of Achieved Expectd11oris <H ~ higher level thar demonstrates $1gn1f1~dnr uintnbut<Ons 10 the security 

m1ss1on. 
Learns abcit1c current and emerging 1ssues/developmen1s m rranspona11on ~erurity ilnti appli!>~ knowledge to make 

technically 5aund vpe1jt,on.:i1 dec1'.>1ans and rt!pon t1nd1ngs ta tile BDA Man.1gemen1 wherl ,1pplocJble. 

Performan<e Gaal S (provide a brief statement afwhat hi to be achieved - Outcomes/Result5i)'. 

Performance Goal_ (provide a brief st9ternent of what Is t<:r be ai::hleved - Outi::omes/Results): 

Plrase 1nser! the higher level Goal, Object;ve, or M,~51on of the org~n1z~11on andlDr pf tlie s11peov1sor to which this goal a/1g11<;: 

Acl11eved E~penat1ons 

Ar.h1cved Excellence: 

Comrner1to Of appropr«1!r~): 

Performance Goal _(provide a brief statement of what Is to be achie\led - outcomes/Results): 
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Comments (If approprr,ite) 
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I certify that the performance goals have been reviewed and approved by the Reviewing Official. 

Rc.tr11g Off1c1al Signature~~~~~~~~~~~~~~~~~~~- D<ite ~~~~~ 
Rilling Olf1ria1 comments: 

I have discussed my performance plan with my Rating Official. 

Employee Signilture _ 
Employee Comments; 

[),1to;- ____ _ 

I certify that the mand<itory formal mld~cycle progress review and discussion occurred. 

Ernployee 5,gn:.tur·e. 
Employee Con11n(!nts; 
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A progress review discussion occurred. 

Ratrng Official Signature 
Rating Olf1c1al Comments: 

1i·l.·: :1-11 L'/,~l~:,; 1 ._,, 

An Interim Evaluation discussion o<:curred, 
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Date 

'-''· '·i )l-J 11 . ;, 
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Please use the Rating Summary and Calculation Sheet 
(i.e., FY 2013 Ratings Calculator) located on the 
DHS Intranet (or your Component's Intranet) to document the 
Determinations for each Core Competency and Performance Goal, 
as well as the employee's overall, final Rating of Record. 

The completed Ratings Calculator sheet must be attached to this 
document in order to complete the employee's record. 
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