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CRE gt

Each crrtical competency is weighted equally and, rogether, makeup 40% of the overall performance rating. The otical performance
godls makeup the owther 604 of the overall perfarmance raung and appesr under Lhe Performance Goals secuon of this document,

L]
.

% - Achieved Excellence. The emplayee pacformed as desoribed by 1he “Achieved Excellance” standard,

4 - Exceeded Expectations. The emplayee performed at a leved between "Achieved Excellence” standard and the
“Achieved Expeciatians” stendard.

3 = Achieved Expectations. The emplayeé perfarmed as deséribed by the "Achieved Expectations’” standard,

1~ Unacceptahble. The employen performed halow the “achieverd Expeciations” standard; action is required,

Core Competency 1: MULTITASKING

Accamplishes high volumes of wark with daily and long term prionines. Shifts amaong job tasks with campeting priorities.
Gperales within project deadlines.

Performance Standards

+ Achieved Expectations completes daly tasks, thal cccasionally have compelng prioviies, elhtieatly and
effectively; end praducis are typically errar-free but may require revisions. Dermonstrates atility 1o work on and
camplete multiple tasks; shifts the facus of work efforts readily 10 meel deadlines. Undersiands 1ssues, analyzes
data and makes decisians ualizng multiple and simultaneous sources of informational input.

» Achieved Excellence cCompleles routine and nonsrouline asks 1hat lrequently have campeting prorihes,
efficiently and effectively; offers suggestions an how (o restructure 1asks (b mitumize Conflicling pronties,
Dernanseratas cansistent abihity to wark an and complete multiple Lasks wath confhcung deadhings and saeks nut
dddiclonal tasks: completes projects om or prior o thar assigned deanlings on & Consistent basis, Understands and
antieipates s3ues, analyzes data and makes effective, dccurate and Limely decisions uulizing multiple and
sinultanegus sources of mforrmational ingut; praposes sulubions 1o manggement.

Core Cogmpetency 2: FLEXIBILITY

Welcomes change and new imfgrmaton, deas, and strategies, Adapls work methods ipresponse 10 new informauen,
unexpectad ghstacles, and changing conditigns. Adjusts rapdly to new situalions warranting atlenbion and respiulinn
Develops contingency plans to ensure abjectives can be mef.

Performance Standards

- Achieved Expectations Oemarstrates an open atliwde te change, new information, ideas, and strategies;
ingorparates new rltormation intg work, Madifigs behavior oo wonk methods appropnately in resporse Lo ngw
infgrimation, changing conditions, or unexpected abstacies 1o mantain petformance. Accomphshes all responsibidifies
despite unexpected change and abstacles,

» Achieved Excellence Demanstrates an open attitude to change, new information, ideas, and strategies;
incorparates new information inta wark with 2 pagiteg alttitude and serves as on active charagion of change to help
athers quickly assimilate and adapt. Madifies hehavior or wark methods rapidly ang appropriately in response to new
inlgrmation, changing conditioas, ar unexpecled absiacles (o mamtam g amprove perormance and encourdges peers
to do the same. Accomplishes all responsibilites despite unexperted change and oistacles and consistently
volunteers services, an short or limted nolice, W meeCunexpecied challenges, cncumslances, and/or situatwns,
Rerognizes situations in which change would have a pastive impact on the work unit and/or TSA's performance and
makes workable recommendations.
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Core Competency 3: DECISION MAKING

Applies policies, directives, and regulations that refate to T3A operatons and programs when making decisions, Engures that
activities, services, or preducts reflect organizational gaals and objectives. Adjusts priorities to respand to pressing and
changing needs. Adapts work methods in response to new infarmation and changing conditions,

Performance Standards

« Achieved Expectations Makes sound and informed decisiens from available data. Analyzes information,
considers issues, weighs altermative salutions and makes decisions in advance of deadlines with apprepriate
supervistry guidance. Uses TSA'S S0Ps, divectives, and poligies effectively 1o make accurdte decisions, Takes
responsibility for awn detisions and elfecusely explams e logie used in makng those decisions, Distinguishes
relevant trom relewvant informatian; ditferentiates between routing and complex situatiobs that reguire decisions;
seeks supervisory guidance when appropriate.

« Achieved Excellence Mzkes consistently sound densibns when data is imited or unavailable and when faced
with adverse and potentially threatening situations and/or enviionments; mentors others affectively in making sound
decisions. Analyzes infarmation, considers 1ssues, weighs alternative solutions and makes decisions in advance of
deadlines with limited gudance; cansiders the casts and benalins of diflerent approaches when making decsions,
Lises TRA'S 50Fs, divectives, and policias effectively ta make stcurate decisions; recognires implications of those
decisions; callects additional data to suppart the decision made if necessary. Takes respansibility for own decisions
and effectively explaing the logic used in making those decsiens; documents alternative approaches and the impact
of the decisions; seeks the input and interests of those allecied when resplving problems. Disunguishes relavant
from ircelevant nformation; wentifies and anslyres underlying causes of ims0es 10 make dacisions (oo the resalution
of routine and accasionally complex prablems.

Core Competency 4: PROBLEM SQILVING

Identties the exislence of prablems that impede accomphizhing tasks, Researches the cause of probiems and offecs a varisty
of salunans ta resolve problems. Explores new ways to accamphsh tasks, Implemenis solations 1o problems [o ensure
completran o affected tasks.

Perfarmance Standards

« Achieved Expectations vses logic (0 @entily alternglives 1o solve routine problems ihal gxist i (he
performange of own job, Matifies approprate indwviduals of the existence of problems in @ fimely marner to gvod
dalays. Provides input to (he solutions of praplemy by gathering and applying information Irpm standard materinis or
sources. Assists with implementing assigned changes to procedures

« Achieved Excellence Uses logc consistently (o idently alternatives to sobve difhcult problems thar may atfect
the efficiency and performance of own work unit. Anticipates probiems and identfies and evaluates potential sources
ol infgrmangn; generates alternatives to solva problems wherg moecedents may nol exisl; distingushes between
relevant and rreglevant infarmation. Researchas the rool cause of non-standard problems: suggests methods for
implementation of changes ta pracedures that can be accomplished in a timely manner. Implements The changes to
proceduras in own work und o g tehaly manrer.
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Core Competency 5: COMMUNICATION

Listens actively angd attends 1o non-verbal cues when cammumcating with others, Proviges infopmation on produycts, seevices,
redourees, o apparturties, as applicable, Explang, defends, or jushlies gecisions, recommendanons, and findings.
Discusses results, problems, plans, suggestions, terms, or canditions with others.  Rersuades others to take a particular
corrse of acton or 1o accept {indings and recommaendatians. Adts eflechivily a8 g lason belween work unil and customers,
Prepares reports, briefs, and studies. Explains technical ar other complex information.

Performance Standards

+ Achieved Expectations Communicates relevant information and explanations te others clearly and
concisely, Takes \he audience and nature of e sHuation inlp aituunt when gxChanging mforroation, Listens
attentively to others and asks clanfyuing quesuons e ensure own understanding. Responds positively to constructive
crivgism and assurnes responsibulity far any factoal ercors or omssions. Develops organized slsdies, reports, and
briefs that convey technical or other mformation in a manner appropnate 1o the audience. Produces documents that
adeqguately address the tapics of concern. Prowndes camplete, Lalpred, tirnely, achionable, and validated [errorism-
related information at the level or levels necessary ta address the needs of informanen sharing environment users,
as applicable. Collaborates with athers and identfies impediments o improvemenls 1o information sharing among
Federal, Senior Leadership Team, private sector, and fareign pariners, as apphiable. Keeps customers and/or
tolleagues informed of changes to procadures, datahases, and access proceduores that enhance information sharng,
as applicable.

+  Achieved Excellence cammunicates relevant information and Bxplanations to others clearly and concisely 5o
that & particular course of action or recommendation is accepred. Takes the audience and nature of the situaltion intn
account when exchanging wformation; exhibies an awareness ol Lthe impact ol own words, actions, o decisions on
others and the selective impartance of vanous issues 1o diSTnGT groups. Listens attentively [0 others, asks ciarifying
quUestians o ensure own understanding with regard to the impact of management deaisions, and commuorncales
perspectives to management, Responds positively to construclive criticism and assumes responsibility for any lactuat
errars ar artissions; pravides pudance B ondivitduald whe respond negatively 10 conoism or need danficauon o
purpase of enticism. Develaps consistently well-arganized studies, reports, and hriefs that convey technical or other
camplex infarmatior in an effeclive mannar appropriate Lo the audience woth minimal need for revision. Produces
well-written documents that suconctly address the tapics of concern and contains background information sulficient
Lo justily recammendations and decisions; explores vanous allernatives, and presents wapll-docamented conelusinns
ar findings. Explains program infarmatian ar pracedural matters effectively and provides additional information in
anticipdtion of questians or relaled concerns, Reviews work of olhers,
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Core Competency 6: TECHNICAL PROFICIENCY

Demonstrates and applies relevant knowledge and skills to perform work i accardance with applicable guidelines, Uses
appropnate and available technology or wals to perfarm wark acbwitiss. Demonstrates an understanding of the organization’s
mission, functions, and systems including the application of standard security procedures, Acquires, develaps, and maintaing
relevant and appropnate job skills throdgh taining o other appanavties foe learning and development, Gathers and/ar
analyzes data or informatian relevant ta serurity 1ssues Verfies accyracy, completeness, and/far authemicity of infarmation
i docurmants, reports, and recards,

Performance Standards

Achieved Expactations sucesstully applies basi knowledge ang skills (ingluding use of technology and toals) (o
perform more routine assignments far theic accupational specialty under close supervision. Demaonstrates a basic
understanding of the organization’s rnssion, funchians, values, and relevant pobiies/ procedures (to include, as
appropriate, responsibibtias toward the protectan aof ¢tassified national security information); carries out basic tasks In
accordance with these, As directed, deveiaps johbs skills thal facinate achieving resulis. Gathers sufficient data to
ageartaln the essential fatts required (o complete assigrments, Ensures that information collected is comnlate, acclrate,
and sulliciently well-orgameed ta be readily retnevanle and free of errors and omissions; procfreads and appropriately
farmars wark prior o delivery. Prepares [ogcal data analyses that adgress pasential 1ssues ant sourees of information.

- Achieved Excellence Successlully dpplies basic knowledge and skills (ncluding wse of lechnology and tools) to
perform more routine assigaments far therr occupabonal speaally with runimal supeiisen, Demonstrates an in-depth
understanding of the arpamisation’s missian, functions, values, and relevanl policies/procecdures {1o include, as
appropriate, responsitilities toward the pratecrion af clossified national secwty information) oarnes cut tasks in
accordance with these. Cantmually troadens and enhances job skills, resulung in pesforming mote complex work
activities. Gathers comprehensive data consistently, researches relevant spurces, explores Ieads thorougbly, and
presente fndings in a clear, logical, and impartial manner Lo an appropriale audwnce. Ensures that informatien
collected 5 cansistently complete, accurate, free of errors and omissions and sufficently well-organzed 1o be readily
retriavable; proatreads and approphnately fatmats wark pnor (o delvery. Prepares precise, 1ogicsl data analyses that
address essential issues, and draws valid, suppartable conclusions. Idenrifies issues and provides solutions w
SUPCHNSArS; SURHAstS Process and systems changes that reduce the posalblity Tor grier and mdrease thie garly
denuficaton of problems
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Core Competency 7: SUPERVISORY SKILLS

Creates a positive wark enviranment by encouraging rgtyal respect, communication, and innovation and manages conflict
constructively. Organizes and fadlitates teams skillfully to accomphsh mutus! goals. Administers performance management
responsibilities including complation of performance plans, perfarmance appraisals and ratings, rewards, provision of
meaninglul feedback, and taking appropriste measuras o address perlormance and conduel ssues, Involves Leam membars
in decisions and prob\em solving. Comrunicates infarmatian an performance, wark status, changes, issues, and results
effectively. Leads, develops, and manages a high perforeung, diverse workforee, snsuring employment practicses are
administered in a fair and equitable manner. Pramaotes and fFasters anantdlusive workplace where diversity is valued and
feveraged 10 acheve the vision and mission of the argamzanan. Recruins, hres, ansinons inte Federal service, and retaims
qualified amployees, as applicabte.

Ferformance Standards

« Achieved Expectations Respands to, and manages subordinates' interpersonal conflicts; brings the potential
Tar confhcts and/or disputes to their attention, works with subtrdimales to ensure that conflicts andsor dispuies do
not have a destructive effect on warkplace maorale and producuvity,  Supports subordinates in learning and applying
rewy skills; provides cantinugl, direst, observatian-based, and congtiruchive lesahack (o ensure 1eam fncus,
mativation, and perfarmance. Develops and sustaing cansistently cooperative working relationships with
subardinates and peers. Establishes and clearly cammumicales work unil goals th teanm members, Delegates
responsibility and cammensurate authanty apprapriately to mhers. Completes perlormance management
respensibilities, provides meaningful feedback, and addresses employee perlormance problems aceording ta
established procedures, Builds 3 migh perlarming, diverse worklorce ant enswees fairpess in leadership practices by
recruiting, hinng, pramaoung, and/or providing developmental opporiumlies in a lar and equitable mannar. Promptly
addressas allegations of harassment or discrimination, taking appropriste action; takes action 1o pravent future
simular issues. Enables a wark environment and arganizanonal culture that values and promoles diversity {of both
persons and pomts of view) and collanoration and where employees ark aliowet (& express ther mdividual views
toward improving wark products, sarvices, processes, teamwerk, and the work environment risell; demenstrates
inclusiveness and sensitivity to individual differences, Suppors and partcipates in TSA diversily programs and
imtiabves,; encawrages employes participation in diversigpe-related activties, events, groups, and ongamzations, when
avalianla, Implements recrutment, retention, and developmental siratefigs and policigs that SuppRrt organIalional
perfarmance chjectives, agency hinng gaals, Plans current and future workforce requirements, based on
GrEarmzAtiandl goals and hudget considerations. Fully inwolved in the hring process, including identilying ¢kills
reguired for the job, engaging actively in the racruitment process ond, b appheable, Lhe nterviewing process, proper
sereening of the applications,

«  Achieved Excellence Anticipates, recognizes, responds 10, and manages submdinates’ interpersanal conlicis:
hrings the patential tor confhicts and/or disputes to ther attention; works with subordmales to ensure 1hal conficts
and/ar disputes do nat have a destructive effect an warkplace moralg and productivity. Motivates suberdinates and
develops skafl compelencies groacuvely by acuvely idenufying developmenlal and Iraming needs and providing
creative oppartunmities such as |oh votations or specal assignments, a5 well as more tradiional approaches, Facihitates
and leads 9 cogperative warking emargnment that allows ideas tp be shared, peeple tp be heard, and working
relationships maintaingd. Invalves tearn members i establishing work unit goals and in the decizien-making process.
rotivates e leam w develop 2 vende of owndrship Tor team successes, and dentihes areas for improvermnent.
Delegates hogh-level responsitulives, tasks, projects, and commenswate authonty appropaately 1o capable employees:
MENDrE emplayesns ta aid in ther carger tevalopmant and potentigl for promstion. Completes perfarmancs
management resgansibilities, provides meaningful feedback, agdresses emerging empleyee peiformance problems and
resolves the problems hefare they adveraely effect work unit petformante, Shares experiente, exparuse, andd othey
infarmation in arder to enhance overall team ability and performance. Diffuses complex, sensitive, and patentially
volatile situations Lging diplomady, tact, and pardudsian by responding appropriately 16 dwerse audiences, Momtors
the wark environment to identify situations which could petentially lead o allegations of harassment or discrirmination
and astablishes practices 1o attampt to pravany such alleganons. Etablishes practices ta ensure dnersity and
collaboration within the organization and where employees are encouraged to express their individual views toward
improving work products, seivices, processes, wamwork, and the work enviionment itsell; works with staff 1
effectively leverage diverse thoughts, opiuons, axpenences, and backgrounds to achieve the vision and mission of the
arganization; serves as a role madel for respectful and inclusive hehawviors to others, Actively promotes TSA diversity
programs and initiatives, highlighting the Agency’s commilment 1o diversity and its value to the crganization;
faciltares participation i diversity-related programs and mitiatwes. Makes sell and employess aware of any programs
that support diversity, such as employee groups, educational entities, or professional assaciations, serving as a
mentorfcoach, parlicipating in outreachfrocruiiment efforts. or similar means.,
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Each critival performance goal must be assigned a shace o equal 100% and, wogether, makeup 60% of the overall performance
ratirg, For example, if the employes has 3 eritical goals, they might be weizhted as follows: 259, 258, and 50%. The eritical
competencies makeup the ather 404 of the overall performance ratng and appear under the Core Competencies section of this
document,

¢« 5 - Achieved Excellence. The emplayee pacformed as desoribed by 1he “Achieved Exeellance” standard.,

+ 4 - Exceeded Expectations. The employee performed at a level between "Achweved Excellence” standard and the
“Achieved Expeciatians” stendard.

« 3 - Achieved Expectations. The emplayee perfarmed as des¢ribed by the "Achieved Expectations” standard,

v 1~ Unacceptable. The employen performed halow the “achieverd Expeciations” standard; action is required,

For each perfarmance goal, please describg expectad perfarmance A0 the *Achieved fxpectations” and “Achieved Excellance” lavals.
These ‘porformance standdrds” shauid inefude MmeaIxures Such 88 quality, Juantity, timaliness, andsor cost effocriveness,

Performance Goal 1 (provide a birief statement of what is to be achleved - Outcomes/Resplts): RISK BASED SECURITY

Please ingert the higher level Goil Objectwee, ar Mession of the arganization and/er of the supeedisol 10 which 1his poal s Trnprove mission
ellectiveness by implemenung risk-based, mteligence-drven securnly mibabives across all transportaton modes.

Applies risk based securiby-drven execution of internal and excernal #fiors 1o Achieve suppon for, and execanon of, intelligence
dreiver, risk based security effQrls (0 mchude CUrrant aperatanal Brogesses,

Achieved Expeciatany:

+  Successfully leads ane briefing per moanth with the B0Q warkdoree 10 cover BDO roles and responsibilities in TSAs Risk
Based Security imtiabive. Farmulates agenda for each meeling and docwrnens BDG questions and conterns in order 1o ensure
BROs are famihar with risk based sacurity inguatives and understand how hehawvigr defecnon comphmants risk based securiy
it bives

«  When scheduling BDOs, ensure persannel are rotated when apphicable and adjust coverage where needed (o ensure rnsk
based deployments provide the BOOs an opportumly 13 engagd indmwiduals whire they have Lhe greatest opporlumity to
putentially detect Migh risk tdividuals and ar roure low risk individuals throueh expedied sereenimg. Record all activity in the
BEAM database wr ensure ompliance,

- When supervising the daily operatign, ensurs paesanngl remain llexble and versatile, promote adtive awareness, encourage
dleriness, pramate engagement and ensure 8005 are not complacent when conducling BDA.

< Demonstrates krowledge of and mmplernent risk based strategies o BRO deployment scheduling by applying rsk based
Logls and local nsk based methadology,

Achieved Excellence;

«  Meet the standards of Achbiaved Expectations at a higher level that demonsirates sigmhicant contributions to the security
RS SICHT,

. Identify potantial security wulnerability gaps and submit recommendatiens/imitigations to the BDA TSM{s) and local TSA
leadership.

+ Inthe ahsence of @ BOA TSM, coordinate with the local Field Intelligence Qflice (FIQ), National Information Qfficer (N1O)
andfor AFSD-LE, where available, 19 ensure the BOO stalf-recaive monthly security bniefings,

Weight: 25%
Comments {If appropriate):

Performance Goal 2 (provide a brief statement of what is to be achieved - Quicomes/Results): WORKFORCE
ENGAGEMENT

Please insert the higher level Goal, Objective, ar Massion of the organizaton and/pr of the supaviser to which this goal #iges: Maintain an
engaged, resuns orieinted, secunty focused, and divarse scregmng workionce by consistently developang and sustaming
coaperative working relationships with subordinates and peers across lunctions.,

Aim to foster commdiment, pride, Lrust and respect within TSA

Drive the message that pegple-teamwark-workplace -recruitment and training help to create an engaged, results oriented,
security tocused and diverse warkforee and continue ta devalap an adaptive and flexible counrerterrerism workforce that is
professional, hardwarking and of high integrity.

Achigvee) Expectanons:
+  Collaborate wih the screening operation assets that include ather fellow supervisors, checkpoint and baggage persanngl

and ather T5A entities to build a cohesive and collaborative refationship in erder to enhance the layered security capability 1o
conduct risk-based deployments.
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= As a BDA Supervisor lead by example by working with the BLO team on a daily basis, modeling desired practices and
standards in own behavior; set clear expectatians for subardinates and hold them accountable tor performance. Callaboratively
engage with peers, subordinates, and support local managemani s and the G0A program guidance and direction to promeote
continuous impravement in internal and external leamwark, BOA policy applicalion and customer service. Efforts would be
documents in BEAM and or BDO notebook,
*  When designated too, ensure daily brighngs are canducted 1o encourage discussions and learning and inglude items
applicable to the BOA Shift Beief and ather items a5 Jegmad on the logal level,
+  When canducting shift briefings, elitit ideas from the B0O0 waorkiores 1o anprove secutily SCrepning processes ant
procedures, white allowing them 10 hawve awnership of the process. Commuonicate feediback 1o BRA managemaent, Docyment
activities far possible follow up action and far rewiew by direct supervisor
. Promates an envirgnment charagterized by fair, open and respectiul communication in which emplayees at every level may
Faise issues or concerns free from retalauan and encourage interese-based canversations using cooperalve prablem sohing
approaches, Ensure concerns orissugs are dacurnanted and rased to the direct Supenisor.
«  Inthe absence of 4 BDA TEM, ensure a monthly BDO team meenng 15 established 1o include each session having an aganda
that covers areas of the operation, To nclude the failawing, bul nol irmited th:

0 & A session for the officers

Review of prior BOA referral incidents a5 1t relates te BDA referral compietion

Conduct discussions af aperatianal set-ug and prachces that accuned ol can be wnproved upon

Review/recap of the BOA manthly or bisweehly canference call when appheable
= Support and utilize Model Warkplace and TCMS prinaiples and methods.

Aehieved Excellence:

*  Meet the measures of Achieved Expectations at 3 higher level thal dempnsiraies significant conlributions 1o the security
missian,

s Provide opportumity far BOOs 1o parbopdte in a developmental program to increase retention and conhnug 1o build and
retain a highly skiliea and diverse warkfarce, ¢apable af sustaining operations ang effecrively execuling assigned missions.

+ Collgharate with mternal THA such as TAOs, TSMs, TS0 aned other parnopants 1o bely sl e stoong waetking relahaoship,

= Establish ar a mmum of 1 regccurning quarterty meenng with the screening supenasnrs 1o provide an pverview of the BDA
pracess and parinerstip with the sereening warkforce.

a) Purpase af this is ta enhance the averall collabaration of the teamwork and to diffuse aome concerns from
the checkpairts and BOO4 of A separation o [undtdns 1o mchude proviting referral dsposiben nsight Lo mghlight the layered
security capability.

+  Ensure g personal [OP 15 devalgped and sustaned during the rabng period,

Weight: 5%
Cummegnty (N approprata);

Performance Goal 3 (provide a brigf statement of what (s to be achleved — Qutcomes/Results): ORGANIZATION
EFFICTENCEY

Please ingert the higher level Goal, Objective, ar Mission of the argamzation and/or of the supervisor 1o which ths gt @
Sustain programs in order Lo provide stabihity, compliarce aned tearn growth,

achieved Expectations:

«  Communicate all relevant SOF changes, best practices, and other informatien 1e enhance the B0DA tearm’s daily cperations
and monitor the BDA iShare site on 2 weekly basis for updates and changes in the BDA piogram.

«  Operare in accordance with the SOM S0P 19 ensure effective execulion of local BDA pperations by demansirating
knowledge of the 50P and all supporting documents/gudance, and; actively perform BDA leading by example by providing
supervisary oversighl coaching and mantgnng the staff, promating acuve engagemenl as on active tesm member, assist o
conduct behavior detection and caswal conversations. Document or communicate areas of tencern or areas of improvement o
one’s direct supervisor,

= Adhere to flgor coverage and admimistrative gudance gutlined in the BDA/TSM Handbook,

+  Ensuce BDOs are current in their applicable QUC required anmual trawmng.

+«  Promaote the opportunity of the Incal management to make mformed decsions by ensuring that all document narratnes
provided tg BDA management have undergone a qualty dssurance review pnot 1o dissermination,

= Ensure all relerral reports and incidents are accurately wotten/docuniented to incude ensuring information is reported into
PARTS, TISS and the BDA PMIS database as requirad m the BDA SOF.

Achieved Excellence:

= Meet the measures of Achieved Expectations at a higher level that demonstrates significant contribbtions to the security
ISSI0N,

= As A BDA Supervisor unintaln 4n engaged, resuils anlgnted, securily Tatused, and diverse worklarte, Cansistently
developing and sustaining cooperative working relationships with subordinates, peers, leaders, and across functions, Fostering
cormmitment, pride, trust and respect within TSA,
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Weight 25%
Commagnts (If appropriate);

Performance Goal 4 (provide a brief statement of what is to be achleved ~ Quitomes/Rasults): INTERNAL CONTROLS
AND ACCOUNTABILTY

Please insert the higher level Goal, Objective, ne Missian of the argam 2atian angdzon ol the supevaar o which this goal adpns
[mprove the effectiveness of sereening operations, ensure carmpliznee with laws and regulations, strengthen financial contrals, and
provitie assurance statements.
Achiewed Expecialions,
+«  Perform audits to ensure all 551 and accountable property is secured and racked as requirad.
+  Comply with applicable 1T security and privacy laws, repulatians and pohoes.
«  Inatcordance with OSHA guidelines/camply with saund safety pohces and procesures for reporting accidents, hazards, and
dangerous work pracnces for employess.

s Adminigter Trangportation Qfficer Perfarmange Syatem (TOPSY tor all ¢ngible employess consistent with program
regurements, During pesformance reviews, provule observalion based and constonctive pedformance feedback and recognivon
10 subgrdinates an an angoing Basis
= Adhere to TSA MDs, Palicy, Care Values and Code of Conduct moan honest, trustworthy and ethical macner at all times.
~  Ensure 1009 of TOPS related meenngs are conducted and documentes each quarter as established within the designated
Lime frame
Achieved Excellence:
» Meets the measures of Achieved Expectauans ac 4 mgher level thar dernanstrates significant centibutions to the security
Mission,
*  Learns about cufrent and emerging issues/develapments in transpoariation security and applies knowiedge to make
technically saund operatanal decisians and report hndings ta the BDA Management when applicable.
Weaight: 29%
Caimammats (UF approgoate);

Perfarmance Goal 5 (provide a brief statement of what is to be achieved « Quitomes/Results):
Please inzeir the higher level Gaal, Objactive, ar Mission of the organizaton and/or of The supervann e which This goal g
Achieved Expectatiuns.
achieved Excellence:

Weght: %

Comments {If apprapnata):

Acietitionat Coala pos coyranrgial

Performance Goal __ (provide & brief statement of what |5 to be achleved - Qurcomes/Results):
Please insert the higher level Goal, Objective, ar Mission of the organization and/or of the supervisor to which this goal atgns:
Achieved Expectatans:
Arnieved Excellence:
Weight: Y
Comments {If appropriate):
Patformance Goal __ {provide a brief statement of what is to be achieved — Dutcomes/Results):

Pleegse insert the hgher Iyl Goal, Objecive, of Mission of the otganization andior of the supervisor (o which this goal Hgns
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Achieved Expeclations:
Achieved Excellence:
Weight: L

Comments {il appropriate):
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T AU T S R P BT e e e B e e e d g
Rerforinamee Blan Ak Senndlerle s S0 aiinents

'
.

I certify that the performance goals have been reviewed and approved by the Raviewing Official.

Rating Official Signature Date
Rating Qfficial Cammants;

I have discussed my performance plan with my Rating Official.

Employes Signalure
Employes Comments;

_ Date

T B o T T U P U o R
-y o SlonA oy AL o o ot n

e

I certify that the mandatory farmal mid-cycle progress review and discassion ooourred,

Ratng Official Signature Date
Rating Official Comments:

Employes Signature . CDate
Employee Cominents:

DHS Form 335 {10411) TSA Hometangd F.1 Supy
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1

'
. s

e by g wr L g Mo P R N [P iy a : R SN RN Y
Proerenn Heswiees Aceiowlonvenyeet i M Coerreconis Fontionn

A progress review discussion occurred.

Employes Sighature

Employes Comments;

Ratmg Official Signature
Rating Official Commenrs:

An Interim Evaluation discussion occurred,

Dare
_ Date
Tirbor ey Bvnlia? oo Sohnoaiedasmenii s A0 aiumes RN S S I
.
.
Date

Raung Qlficial Signature

Raung Qfficial Camments:

Employese Signature

Employes Comments:
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Please use the Rating Summary and Calculation Sheet
(i.e., FY 2013 Ratings Calculator) located on the

DHS Intranet (or your Component’s Intranet) to document the
Determinations for each Core Competency and Performance Goal,
as well as the employee’s overall, final Rating of Record.

The completed Ratings Calculator sheet must be attached to this
document in order to complete the employee’s record.
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