
DHS-001-002220

DHS Lead Activities - Strategic Implementation Plan (SIP) 

CVETask Lead ICTWGLead Description Status 
SIP 1: Enhancing Federal Engagement with and Support to Local Communities that May be Targeted by Violent Extremists 

(b)(6) 

I. Provide resources for U.S. Attomeys' CRCL ICb>C6> 
engagement activities (b)(6) L Ongoing 

2. Establish National Taskforce led by 
DHS and DOJ to coordinate community 
engagement Completed 
3. DHS/DO.l-led National Taskforce 
dissemination of best practices guidance 
to local law enforcement. U.S. Attorneys' CRC (l(b)(6) 
Offices, and fusion centers; increase (b)(6) I 
support of departments to U.S.-Attomey I&A d(b)(6) I 
field en~agements l(b }(6} I 

Completed 72 roundtables in 2011 in 14 cities, 
4. CRCLexpansion of quarterly CRCL lllb)C6 planning to expand roundtables to 16 cities in 
roundtables to 16. (b)(6) I 2012 

CRCL ICb>C6> 
(b)(6) I 
and 

5. Dl IS engagement with communities Operational 
targeted by violent extremism Components 

6. CRCL-lcd campus youth community CRCLICb>C6> This plan will engage young 
engagement plan (b)(6) I adults on violent extremism 

OPA~ This portal is a hub for CVE 
(b)(6) resources and information for Completed, website launched on December 14, 

7. DHScreation of online C.'VE Federal, State, and Local 20 II and sent to key stakeholders on December 
po11ai/Hometown Security Webpage Partners. 15,2011. 

Ongoing. OPA publishes blogs and posts key 
OPA~ The USG will build digital speeches related to CVE. CRCL posts 
(b)(6) engagement to expand and community engagement resouces and 

intensify CVEengagement roundtable information. DHS sent the SIP to all 
8. USG-led digital engagement capacity efforts stakeholders. 

HSAC 
9. I ISAC Recommendations (b }(6} L Completed in August 2010 

PDEViPSO 
(b)(6) 

10. OilS and NCTC outreach to private 
sector and foundations on CVE Ongoing, DHSIPLCY working with One Nation 
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CRCL, (b)(6) 

FLETC,l&A 
(b)(6) 

II. DHS to broker agreements on CVE 
between communities, local govcmmcnt. Ongoing, trainings, briefings, best practices. 
and law enforcement curriculum development 

FEMA tCb>(6) 
12. DHS to support local evE programs (b)(6) I through existing appropriations 

HSAC Working group to improve 
13. HSAC Faith-Based Community (b)(6) 

I information shairing with faith 
Information Sharing Working Group communities 

PLC~;N 
PPD Cb>C6> DHS to expand business 
(b)(6) community outreach and 

14. DHS-Ied business community educate companies on the 
engagement threat of violent extremism 

SIP 2: Building Government and Law Enforcmeent Expertise for Preventing Violent Extremism 

S&T,I&A 
(b)(6) (b)(6) 

S& T produced 20 reports cince 2009: five more 
15. DHS research on violent extremism to be produced by the end of2011 

I&A collaboration with the This Assessment was completed and briefed to 
16. DHS assessment of the capacity of FBI, Bureau of Prisons, and the Secretary on March 30th. There arc gaps in 
state correctional institutions to share NCTC to assess capacity of some sharing and participation in some states. 
infonnation on individuals state correctional institutions The Correctional, Probation/Parol Officer 
demonstrating behaviors associated I&A[o)(6) I to share information on Training initiative will help address this area of 
with violent extremism (b)(6) I potential violent extremists concern. 

17. DHS Briefings tor fusion centers on I&A,IGA l&A provided trainings to 12 fusion centers in 
violent extremism (b)(6) the past year and 30 since 2008 
18. DIIS development of case studies on I&A1lb)C6 I December 19th- I&A Analyst Training-
indicators ofthreats 11Cb>(6) I Homegrown Violent Extremist (HVE) Indicators 
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(b)(6) 

PLCY.I&A OilS working to share case studies, training best 
(b)(6) DHS engagement with the UK, practices, and informational products with 

V\.ustralia, Canada. Gennany. counterparts in Europe and to announce 
19. OilS exchanges of best practices Denmark. the Netherlands, and deliverables with Europol at the G8 Summit in 
with international partners he EU May, 2012 

20. Cooperation with Canada on (\IE 

research, messaging, and lessons 
learned through the Beyond the Border PLCYI(b)(6) I 
Initiative (b)(6) r 

21. DHS participation in the Global 
Counterterrorism Forum's CVE Working 
Group 

22. Expand intelligence and open source 
analysis in I) rotc of the Internet in 
radicalizaiton to violence and how 
virtual space can be leveraged for CVE; 
2) single-actor terrorism and lessons 
learned; 3) disengagement from 
terrorism/violent extremism; 4) non-al-

I&A fbX6>l Qa'ida related violent extremism; and 5) 
pre-operational indicators of known case (b)(6) 

studies of violent extremism in the U.S. 

trhe Interagency Threat 

23. Continue DHS collaboration with the !Assessment and Coordination 

FBI, BOP, and NCTC to I) improve !Group (IT 1\CG ). a joint 

awarness ofthe risk of violent extremism partnership between the DHS, the 

in correctional systems; 2) enhance 
FBI and NCTC continues to work 
vith the FBI led t\ational .Joint 

screening of new inmates to detect trerrorism Task Force's Rureau of The training curriculum is in the initial stages of 
individuals associated with violent Prisons (BOP) representatives on development, with expectations of submission for 
extremism; 3) improve detection of he development of a Violent review and certification by early January. 2012. The 
recruitment efforts; and 4) increase Extremist Radi~:alizatiun first. pilot training event is anticipated to lake pla~:e in 
information sharing with state and locals ~ware ness and Training program April and is cun·ently planned to be provided in 
on inmates who may have adopted or state, county and local partnership with the Maryland Coordination and 
violent extremist beliefs and arc being ~orrectional and probarioniparole Analysis Center (MCAC), and Maryland Department 
released. I&A ro ress ional s. of Training and Corrections. 
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24. DHS-led effort to improve collection I&A (Steve (b)(6) 

and analysis ofhomegrown violent Mabeus, ~reating analytic tools to share 
extremism Jake Braun) twith state and local partners. 

25. DHS generated case studies of I&A (Brad Completed "Cluster" Document. To he released 
known and suspected terrorists. Parker) (b)(6) I during the week of December 19,2011. 
26. DHS, FBI, and NCTC briefings to law 
enforcement, fusion centers, and local Bliefed representatives from 4 7 states, including 
officials on how individuals arc I&A (Hrad (b)(6) Major Cities Chiefs and State Homeland Security 
radicalized to violence. Parker) Advisors. 

CRCL(David 
27. DHS cultural competency training Gersten) 

I&A (Kevin 
28. National CVE Workshop Saupp) Completed in August, 2011 

29. Develop an analytic team focused on I&A (Hrad 
supporting local government and law Parker, .Jake 
enforcement CVE practictioners Braun) 

Provides an empilically 
informed understanding of the 

30. Development of practitioner-friendly motivations and behaviors 
summaries of cutTent research on single- associated with single-actor 
actor terrorism and disengagement from S&T (Allison terrorism and disengagement 
violent extremism. Smith) from violent extremism. Ongoing (to be completed in June 2012) 
31. Review of information-sharing 
protocols to identify ways of increasing I&A,IGA 
dissemination of products to state, local, (Hrad Parker, 
and tribal authorities. Jake Braun) 

Between October 2010 and October 2011, DHS 
CRCL trained nearly 2.700 law enforcement 

CRCL(David officials on CVEand cultural awareness at 46 
32. DHS cultural awareness training Gersten) separate events. 
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Agency (FEMA) in October 2011 issued an 
Infonnation Bulletin on CVETraining, which 

FEMAfbX6)" 
includes DIIS 'straining guidance and best 
practices as well as guidance for state, local, and 

33. DHS infom1ation bulletin on C\!E (b)(6) (b)(6) tribal entities that regularly leverage FEMA 
Training grants to fund CVE-related trainings. 

These guidelines were reviewed and validated in 
34. DHS guidelines for infom1ation- FLETC Febmary 2011 at a "proof-of-concept" session at 
driven community oriented policing (b)(6) I the Federal Law Enforcement Training Center 
practices (FLETC) 

FLETC 
35. DHS development of CVE cuniculum (b)(6) l for federal law enforcement 

36. DHS establishment of intemal CVE 
committee to review all directly funded Working 
and issued DHS training on CVE Group 

DHS, in partnership with the 
Los Angeles Police 
Department and the National 
Consortium for Advanced 
Policing, is developing a CVE In October 201,1 the Major Cities Chiefs 
cuniculum that includes a 16 Association passed a motion to adopt and 
hour continuing education implement the DHS eVE curriculum, which will 
module for executive and front be piloted with state and local law enforcement 
line officers as well as a 30 in San Diego by the end of201l. By 2013. DIIS 
minute module that will he seeks to (I) implement the cuniculum across the 
introduced at police wuntry on a regional basis: (2) develop a 
academics. Both will be national network of trainers and subject matter 
certified hy the Police Officers experts who can administer the training and keep 

37. Develop C:VEcuniculum for front line DHS,LAPD, Standards and Training it current; and (3) build an online component tor 
officers NCAP Council. the curriculum. 

38. DHS, via FLETC will update current 
federal training programs to integrate the FLETC 
CVEcuniculum for federal law (b)(6) 

enforcement in the coming year. 
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(b)(6) 

39. DHS is working with European law 
enforcement partners to share best PLCY.I&A 
practices and case studies to improve (b)(6) 

training, community policing practices, 
and operational infonnation sharing. 
40. DHS CRCL is expanding and 
institutionalizing its C.'VEand cultural 
competence training curricula to further 
enhance the material and its CRCLICb>C6> 
effectiveness. (b)(6) I 

41. OilS is working to increase funding 
available to integrate CVEinto existing FEMA ICb )(6) 
community oriented policing efforts (b)(6) 

through fiscal year 2012 grants. 

42. The Interagency Working Group on 
Training will facilitate a '·train the trainer 
program'' to increase the reach ofCVE 
training. CRCL!FEMA 

43. The Interagency Working Group on 
Training will facilitate the development 
of an online training program 
44. The Interagency Working Group on 
Training will collaborate with non-
security partners, such as ED, to build 
CVE training modules that can be 
incorporated, as appropriate, into 
existing programs related to public 
safety. violence prevention, and 
resilience. 
45. DHS, FHI, and NCTC will expand 
briefings and information sharing about 
violent extremism with state and local 
law enforcement and government. I&A 

SIP 3: Countering violent extremist r:~ropaganda while promoting our ideals 

46. Expanding efforts to raise community 
awareness about the threat of 
radicalization to violence CRCL 
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47. Learning from former violent 
extremists, specifically those who can 
speak credihly to counter violent 
narratives I&A 
48. Providing grants to counter violent 
extremist narratives and ideologies, 
within authorities and relevant legal 
parameters FEMA 
49. Brokering connections between 
private sector actors. civil society, and 
communities interested in countering 
violent extremist narratives. PSO 
50. Increasing technical training to 
empower communities to counter violent 
extremists online, including the 
development of training for hloggers. I&A 

= 51. Providing regular briefings to - Congress, think tanks, and memhers of = 
;.t ·i ~ the media. 
l"'i .~ ~ 52. Creating programs to directly engage =- § ~ - the public on the issue. OPA V1 ~ ~ 53. Building a public website on 

community resilience and CVE. OPA 

Page 7 of 7 




