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CEPARTMENT OF HOMELAND SECURITY

Transportation Security Administration
DAILY OBSERVATION SUMMARY (DOS)
On-the-Job Training Instructor (QJTI) for National Training Team (NTT)
Behavior Detection Officer (BDQ} Instructors

INSTRUCTIONS: An On-tha-Job Training Instructor (OJT mugt complete one form per day while obgerving a fraines’s On-the-Job
Training (CWJT). In front ot the trainge, rate Ihe rained on gach applicable Critcal Performance Area, using the scale below, The
GJTI and the trainee must review the ratings during the feedback session, initial each rating, and sign the form at the bettom. Upon
completion of the GJT training deployment, all DOE are to be urned in to the Boreening of Passengars by Observation Technigues
(BPOT] proaram office tor review,

(0) Level O - The trainee’s performarnce may resull in failure to prowide securily or sigritficantly impede the flow of operations.

{1) Level 1 - The {raines consistently shows significant mconsistency in performance levels, which may affect the secunity or impece
the fiow of pperations.

{2) Level 2 - The lrainee somelimas shoaws inconsisteney in performance levels, which may affect the security or impede the fow of
operatians.

{(3) Lavel 3 - The trainee consistently shows pariormance fevels that are accepiable from the point of view of security and How
(minar inconsistencies do nat alfact the security or unpede the flow of operations,).

{LJAY Unobserved Activity

VERSIONING: OJTI for NTT BLRO Ingstructors Pilot 1.3

Section . Participant Information

Traines Name: ) ) OJTi:
Secondary OJT Instructer (if applicabla): Date:
Critical Pertormance Area ~ Faling Cormments

Presentation Skills it | i,
Technical Accuracy l '
One training deployment (B4 hours)
Instructor Qbservation Waorksheet
Version #

Discussion and Key Points Listed In '
Instructor Guide
Cing training deployment (64 hours)

Instructar Cbservation Worksheet _—
Version #:

Use of Graphices and
Presentation Taols

Cne training deployment {64 hours)
Instrugtor Qbservation Worksheat
Version #:

Transitions and/or Chain
Material Effectively

One training deployment (64 hours}
Inatructor Cbservalion Workshest
Version #

Use of Praper Voice Volume and
Inflection While Avaiding
Distracting Mannerisms

Cre training deployment {64 hours)

Instrugtor Cheervation Worksheet

Version #:
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| Response to Parlicipant
Behaviors of Lack of
Undersianding, Boredom, or
Contusion

Cne training deployrnent (64 hours)
Instructor Obsarvation Worksheat
NMersion#

| Management and Monitoring of
Activities and Class Schedule
Qe fraining deployrant (64 houts)

Instructar Obsarvation Workshaat
Yergion &

| Critical Ferformance Area
| Mastery of Content

i Mastery of Cutriculum Subject
Matter

One training deployment (64 hours)
Instructor Obsarvation Worksheet
Version #:

Rahing

. it | it .

Comments

Mastery of SPOT Principles

One training deployrmant (64 haurs)
Instructor Chservation Worksheet
Version #.

| Mastery of Pracedures and
Specific Purpose

One training deployment (64 hours)
Instructor Qbsarvation Worksheet
Version #.

Mastery of Standard Operating
Procedures (SOP)

Qne training deployment {64 hoyrs)
Instructor Observation Worksheet
Vergion &,

“Maslery of Training Materials
One training deployment (84 hours)

Instructor Ghsarvation Worksheet
Version #,

Mastery of Presentation Withoot
Bias, Personal Optian, or
Reciting Material Verbatim

Qria training deployment (84 hours)
Instructor Ohservation Warksheet
Version #:
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Critical Performance Area Rang
Participant Inferactions init. | Init.

Encourages Participant Questions
Cne training deployment (64 hours)
Instructor Chservalion Worksheat
Version #; **““%‘MM

Allows Time for Participants to
Answer
One waining deployment (64 hours)

Instructor Observation Workshee! ; ]
Vergion #: ‘

Paraphrases Participants’
Questions for Clarification
Qne fraining deployment (64 hours)
Instructor Ohservation Worksheet :
Version 4 ’

Provides Qpportonities for
Participants ta Interact Together
ta Riscover, Disguss, or Practice
Content Points

One training deployment (64 haurs)

Ingtrucior Qbservation Worksheet
Vergion #

Commenis

Crifical Performance Area _ Hating |
General mit, | i,
Preparedness for Instruction
One fraining deplayment (64 hours)
Instructor Cbservation Worksheet
Version #.

Cormments

Support for Co-tacilitators

Cne training deployment {64 hours)
Instructor Observation Worksheet
Versinn #;

Professionalism

Oneg traning deployment {64 hours)
Instructor Observation Worksheet
Varsion 4

etfective Use of Time and
Training Equipment
Cne Iraining deployment (4 hours)

Instruetor Chservation Warksheat '
Vergion #

WAANRSE TIns e el
PEGTE s are il Tl o (e

apernig [

TSA Form Pending (09/11) rev. [File: 1900.14]

T F A e 1
G A e
rh3eina 2 s gsarg

G PA A
S

Page 3of 4

TSA 15-00014 - 007443



bk RN KK S 1} [N W AR P

| Crifieal Parlormance Arga
| General

| Environmental Control
One training deployment {84 hours)
Instructar Obsarvation Workshset
Version #:

Rating

It | nit

Caomments

| Inventory Control
One training deploymeant (64 hours)

Ingtrucior Qbsarvalion Worksheet
Version #.

Adminigtrative Accountability
One training deployment {64 hours)
Ingtructor Qbsenvation Weorksheest
Versiong:

Critical Pedormance Area
OJT

Review of the BDO Instructor
Cheeklist with QJT trainee

One training deployment (64 hours)
Ingtructor Obsarvation Workshaet
Version #;

Monitering of SPOT Duties
Conducted by OJT Trainge
One training deployment (64 hours)

Instructor Observation Workshe et
Version &,

Assistance to OJT Traines
During SPOT Referral and
Petformance

Qna training deployment (84 hours!
Instructor Observation Worksheat
Vergion #.

Fating
friet, J Init,

Comments

| 0JTI Siggnatute

| QJT Trainee Signature
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