LS, Depsriment of Homeland Security
Homsfiutd-Jackaon Atlanta luternalional Airport
4245 [nicmalional Parkway

Sudee (00

Hapeville, GA 30354

““““

sSges Transportation
gl Sccurity
2 Administration
Date: December 31, 2014
To: O¥E) STSM
HATSTIBIE-JaEk3on Atlanta International Airport
From: [BXE) |sTSM
Hartsfield-Jacksan Atlanta international Airport
Subject: Letter of Counsetling — Failure to Exergise Due Diligence

Ref; Case [B)®) |

The purpose of this Letter of Counseling (LOC) is to officially counsel you for
Failure to Exercise Due Diligence.

Specifically, on October 3, 2014, EBDO [*¥° keported to you at
approximately 0630 that she didn’t have her required BDO notebook to start her
shift. It wasn't until approximately 1000 hefore you attempted to provide EBDC

[BE " |with her notehook and found that her BDO notebook was in fact missing
from the [ocked box. As such, you failed to exercise due diligence.

Qn Qctober 10, 2014, | mat with you to conduct a pra-decisional digcussion.
During the pre-decisional discussion, you were given the opportunity to respond
either orally and/or in writing to the allegations discussed during the pre-
decisional. You elecied to respond in writing, see attached written statement.

TSA MD 1100.73-5 {(Employee Responsibilities and Code of Conduct), dated
September 30, 2013, provides in perfinent part, that TSA emplayees are
responsikie for behaving in g way that does not bring discredit upon the
federal government or TSA, and for ohserving the following basic on the
job rules:

Section §.A (7): "Ohserving and abiding by all laws, rules, regulations and
other authoritative policies and guidance.”

My expectation is that you will fully comply with TSA MD 1100.73-8 (Employee
Responsibilities and Cade of Gonduct) by fully and promptly complying with
procedural guidance that are given to you.
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This Lefter of Counseling is not disciplinary action and is not grievable through
the agency grievance procedures. It will not be placed In your electronic Official
Personnal File (e OPF); however, | will retain a copy of thig letter in my local files
for up to five (5) years to document that you have bean placed on notice for your

unacteptable conduct of Fallure 10 exercise due diligence referenced in this
Letter of Counseling.

Flease be advised that if you do not correct the misconduct, more severe
adverse or disciplinary action, up to and incluging removal, may be initiated,

Please sign the acknowledgement of receipt below. Your signature does not
indicate agreement with this action; it only represents that you received this
notice on the date signed.

bI(E)

12 S5l
Date

gartgﬁelddackson Atlanta Internationai Airport

Attachment; 8TSM Lewis Statement

Acknowledgement of Receipt: Letter of Counseling (Failure to Exergise
Due Diligence.

I have received a copy of this Letter of Counseling on the date indicated below.

(h)E)
a&f 3 /ﬂ@:q
Date '
8TEM
Hartsfield-Jackson Atlanta International Airport
OR
sTSM[P |received this Letter of Counseling (Failure to Exercise
Due Difigence) bat eleced NOT to acknowledge receipt.
{b)(6)
sTsM o Delivery Date/Time
T TATTENEE-TACREST Allanta International Airport
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Summary of Pre-Decisional Discussion with Employee

. byé
On Qciober1n, 2014 | met with STSM( © TI>
{Insert date) {Inset employée’s name gnd job [tle

to have a Pre- Decisional Discussion. At that time: /3. &€

i advised the employee of the followitg allegations and the possible consaquences of the
following allegation(s).

Allggation #1: Failure to follow procedures
On Oclober 3, 2014 you failed ta follow the practice of TSA Atlanta reporting procedures; that
upon notification of missing 881 yau are to report it immediately. 1t was reported to you at 0630
, and you didn't make appropriate notification until 1000,

Allegation #2: Failure to exetcise due diligence

On Qctober 3, 2014 you failed to repost misging S erial in a timely mannar. You
reported that at approximately 1000, MBO i(b)(g) lcontacted you to report the 881
missing. It was identified that the 531 had besn reported to you at 0830,

0OD-400-18-6C, Para. 2.C.(2), states that TSA persannel must immediately report
all $81 incidents to their immediate supervisor and to their designated S5
Coordinator, as detailed in TSA MD 2810.1 and the associated handbook.

__ L pravided the employee an opportunity ta respond orally anc/or in writing.

The employee responded as follows:
Orally on ,and stated as follows:
{Inzert date)

{1 more space Is neaded, atlach addilional pages.)

x__ Inwriting on _10/10/2014___ . | have attached a copy of lhe wiitten response.

{Insert date)

£ 2 o A i e 8
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(b)(6
Signed| o fio /oy
Nﬁgﬁ & Titl/c/of Wanager or S?fervisor Daie / 7
{2(8)
Signed- /¢ /m /{c/
Name & Title of the Feplayes Date
Signed:
Name & Tithe of the Withess Date
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Transportation
security
Admipistration RN AR BRI IR RMAT N

i Loy this Slaltenond, & separste Blatecmnl  megquimed legnn each TSA Brnplopee vWho viloassed o pastitipeied in the incldent, Reportieg) Officer musi anenr Al sbatement

(b){E) | Tile" Tty Locstion 4 Shifl

HTSM BLOASOA -1330
“Tocabon of Tndigart {Ehaekeatl, Lane, oft)- Y Erete At o incient. T | Your physical position &1 wee of inciden:
BRO Office 101372014 1000 BOO Office

Wihe elee witnessed or padicipated in (ke incidem?

Dlasceibi vitaat happened. Write in chronoloaleal anee, Provide faals, adl opinions 2rd conchugions. Ond (he Indeidoal Say anygthing Gurag (ha naent? I yos, uele (DET ackigl wHcs o
Whe hesl of yaoe nbilily, Inctude only whal you kaershsilnessed Fisimand, Wdle clearty sot leqibly of fype, It additisnal room i+ requited, altath addibonal shests.

On October 3, 2014, | received a call from EBDD)E) stating that she did not have her notebook. |
informed her that | will bring ber notehaok to her, At the time that we had a conversation about her nolebook,
| teok the following actions:

| looked into the AM. shift notebook locked box, and her notebook was not there. Then, | lockad into the

P M. shift notebook locked box, and her not book was not there. | iooked at the notebook audit log, ang it
showed that her notebook was Jasi signed in and accounted for on September 28, 2014, by STSMEEL ]
!led STSM[BIE)Jand he did not know the whereabouts of EBDOEXE) Jnotebook. | called
o EBDOPNE) | and 1 asked her who she turned her notebook info. She stated that she turned ilinto me or
NG

After unable to iocate her notebook, | called STEM [BIE) Jto informed him of the missing notebook. Al of
the above mention occurred within an estimated 10 minute time frame. There were no n o long time periacd
between the actual conversation that | and EBDOIENE had referance her notebook.

(i P 1] 1] 301

WARNING: THis document may contaln Privacy At protecied ar oiner se1siive THanmation and shouid be protecied lrom unanthonzed
disclosure. TSA Employacs and contrachars may share this information within DHS on a Ated-to-know bagls. Disclogure outside of DHS
musl be appraved by the Office of Chief Caungel and TSA Privagy Office,

SENSITIVE SECURITY IKEORKATHNY
WEARNMIG: THIS RECORE TN TATTS SRTrs -GG M E QU A N IHAT I3 CONTRC&LLEGUND&RW (2 l'“ F! Pﬁﬂ‘f!ﬁ 14 ANE 1630, NO PART OF THIE REGORD DAY
BE DISCLOSED TO PEAZONS VITHOUT & ‘”NEED ’I() KHOW," A% BEFIHED H 49 = H IHE WHITTEN F’ERM}SSION ()F-‘ THE
ADMINISTRATGR OF THE TRAHSPORTATION SECURITY ADHH‘HSTRATIONOR THE SECREIARY QF !'RAHSPCI'RTATIGV UHAUTHORIZEQR
PEHALYTIES QR OYHER ACTION, FUE V.S, GOVERNIENT AGEHCIES, PUBLIC MSCLOSURE GOVERNED BY $US.G. 552 AND L 0K, i‘e\R‘F.‘?— kL) N&D 1530
THEA-ATL Local Form of TSA Eorm 414, 11460 {File: 480.9]
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[/{“@ Transportation
(inEigl | Securit

Adininjstration

I addition ta this Glaterionl, 2 neparale S1ntemant i3 requed frorm pach THA Empayes who winassed o parizpaled in e Incident, Reporpg tAtizer must revicw gl slatemaenis.

|(b)(6) I e i Mt Localion & Shift.

STSM | BDOI0500 - 1330
Loalion of (ncigant {Checkpaint, Lane, #ic). i Uzte &Time of indident. Your physical poslion af lerig of ncldend:
BDO OFFICE L 10/2/2014 1000 BDO Office

Wi elyg wilne ssed or paricipaled in Whe incident?

pestibe what happened. \Writa 10 chranalegical order. Fravide faols, nod apinions and contlusions. DR Tha indnidug say atything during the Ind:dent? H yes, quote ihaeir afual veords a
(ha etk of wour sbifity, tcude onty what youl krenrhrilnessed ArsUhant, Welta cleady st togibly or yps. It sdditions] room is tequired, Altagh sdditionot vhoots.

On 10/10/14, | received a Pre-Decisional Discussion from STSM|B)E) Jreference two allegations brought
upon me.

Allegation 1. Faiture to follow procedures, It read:

On Qctober 3, 2014 you failed to follow the practics of TSA Allanta reparting procetivres: that updn

notification of missing $81 you are o report it immediately, It was reported to you at 0630, and you didn't
make appropriate nolification until 1000

This is not trug, and the situation on this particular day is not as straight forward as the allegation alleges,

On 10/314, it was teported to me by EBDO hat she does not have her BDO Notebook. This
carrigs a totally different meaning that a BDO Notebook is missing. It is not unusual that a BDO states that
they don't have their BDO Natebpok from time to lime Hecause in the process of signing officers in at the start
of the shift which is at 0500, signing radios for the MI2 BDOs, and getting the MI2 BDO Officers in place at
the checkpaint at 0515, sometime we have to bring their notebooks to them. All H-Band BDO managers
have experience this process to insure that the M2 mission at the checkpoints start on time and the mission
is acoompiished,

Also, the checkiist (BDO Notebook Audit) that we use to account for the BDO Notebooks reflected that EBDO
28 Inotebook was accounted for and secured in the BDO Notebook locked box. So, when | told her that
{ will bring her notebook to her, there was nothing to indicate that her notebook would not be in the locked
box. EBDO[ENET Jdidn’t mention to mie during or after the shift briefing that she didn't have her notebook.
She went all the way to F Checkpoint to inform me. Previousiy In a meeting, it was discussed that we can
allow officers to help with the notebooks, and | had MBDOtU rass oyt the notebocks, Also, we
have had others officers to help. In reéference to the time frame, the only thing that | can speak on to that is
that my blackberry is not functioning properly. The call log is not capturing calls like it should; calls are going
to voice mall instead of my phone ringing. My phone has never malfunction, and ail this was occurring
without my awareness, Uniil, # became vary apparent that | had problems with my phone on Dctober 7,
2014, My phone had the wrong time, the ringtone on my phone was set to ring loud, but would not ring when
someone called, and the date and time were wrong on my phone. | asked STSM Ashley to call me so that |
can trouble shoot my phone and he called me setting in the same office, and my phone would not ring. My
phone was set te ring loud. [informed STSM Zavadny, and he stated that he was having the same issuss
with his phone, and bie should me what to do in the event that it happens again.

Allegation 2: Fallure to exercise due diligence. it read:

On October 3, 2014 you failed to report missing 88| material in 2 timely manner, You reparted that at
approximately 1000, Mﬁamcontacted you to report the S8 missing. It was identified that the
S5) had been reported to you at 0630,

The allegation states that | reporied that MBDO called me to report that S81 is missing. This is
not how my statement reads. My statement reads that EBDO Lawler stated thal she does not have {not
missing) her BOO Notebook, Not having a natebook is a term that multipla officers use as | mantion in
allegation 1, as managers bring the officers notebeok i them form time to time due to MI2 opening 0515,

TEA-ATL Local Form U TEA Faem 14, 1[AN [Ede: 400.9]

TSA 15-00014 - 008528



[Type text]

T S ERSITIVE SECH N EORMATION

EBDOLLYE) Iphone log and my phone log reflect two different things. Again, my phorie was nat working
property,

Al no time that | failed to follow procedures because it was not express that her notebook was missing. Our
Notebook Audit lag reflectad that her notebook was accounted for. Theare is a concern that | have reference
her notebook, On Ootober 14 all notebroks were signed out to every BDO that was present for ity by
a co-manager except EBDOJRNE)  notebook, and the last time her book was signed aullin was September
29, 2014 By the sarme manager. Alsa, she stated thal she Wrned her notebook into a manager in the BOO
Office. The BDO Cffice is a secure location,  Then, wherte I8 the notebook? There ara too many issues
going on with this particuiar notebook, '

(5)(B) T IBYE

iofuf 3oy

disclasure. T&aA Employeas and conteastors may share Ihig information within DHS on a need4o-know basis, Digclosure outside of DHS
must ire approved by the Office of Chief Coungs! and TSA Privacy Office.

SEM&E&H&W INFQRMATEN
VIARNING : THIS RECORD CONTAINS SENSITIVE SEGURITY INFORRR ROLLED UNGER 49 G F R, F}\RTS 15 AND 1520, NO PART OF THES RECORD MAY
BE MBCLOSED YO PERSIHE WITHOUT A~ NEED YO MNGW AS L\kFlN!il) IN 4§ G.FR, PAR B B LY H THB WR"H:N PRRFHI&SIOH QF THE
AUMIHISTEATOR OF THE TRANSPORTATION SECURITY ACMINISTRATION OR THE SECRETARY OF IRANSPORTATION UHALTH it LT IR SIVIL

PENALTIES OR OTHER ACTION, FOR LB, BOVERHKMENT AGEHCIES, PUBLIC BISCLOSURE GOVERHEL BY § U.5.G. 562 AND 49 C F.R, P!\RYS 15 AND 1530,

TSA-ATE Lasah Foni of TSA Fetn At T pride: 4009
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[BXE) " krated that she gave it me or Eddie, but she was not sure. The notebooks were passed out by MBDG [{

/ b Transportation
M Security
sy Administration Sive 8

L} &
i rata Statmeot i requwied (e m;-m each TSA Enm&c-{w who wﬁnassnd d of parielpated 1 ha Inckdasd, Ragosing Officar must roview o slelemonts,
|(b)(6) i Dty Location & it
STSM BOOOS00 - 1330
“Lotilien of lodidert (Eiiaupan Tana, ey 77 Frat 1L of (heTdent: Vst pliptical iiian ot o of Acrert: T
BRO QOFFICE 10312014 1000 BDO Office

"Wt sfbh wilidssed o participated i the incideditd ™ . e

Dol Wit Rippdhkd. Wld In O spmingioal arder. Provide Teiln, vo] opimon’ and conchons. O T kX teal £Hy amylting durng 1 IRGeats [T Y85, quois hoir seial words o
1hie hast o your ablity. tnclle only whiad you knowirdineszed Msthand. Wilka cf2aely el begibly o fype, If aidifana) roam f2 requitad, allach addiion;| cheals.

O 10/3/14, around 1000 hours, | receivad a call for EBDstatlng that she does not hava her BDO Notebook, |
informed her that 1 witl get her notebook and bring it {0 her, As fopened the secured bax in which we keep the
notedooks for the AM. shift, | noticed that her notebook was missing. Then, | opened the P.M. shift hox, and her
notehook was notin the P.M. shift locked box, | calted my co-rmanager STSM Jackson, ard be stated thal he does not
krow the whereabouts of her notebook. Also, he stated that he nassed the notebook out ob 10/2/14. The notebook

i log does not indicate that EBDOIENEL Inotebook was signed out to her an 10/2/14 or 10/3/14, but she stated that she
had it yesterday {10/2/14). Also, ! asked EBDO[ERYEL  Jwho did she giva her not ook tog on 10/2/142 EBDO

1) Jroday (10/3/14). ] o Slaloward, %

ignghice & Oole - T " T— i
eled L i 70 o |
s-deciient may contain Priviicy Acl prafedt olharsenﬂﬂiva infy atkon “and sholild be profdated frond unaiitioned i

WARMN
disclosura, TSA Emwpioyess and rontsactors may share this information within DHS on & need-o-Ynow basis. Disclosure outglde of DHS
must be appraved y-the-0lice of Chlet Gounsst and TSA Privasy Offics.

i NETH
WAEH!I\Q THIS RECORD CANTAINS SEHEHIVE SECURITY mronmmm ﬂ A‘r |s wNmOLLm UHDER A QNP A6 AND 1510 NO PART OF THIS RECORD RIAY
E BISCLOSED O PERSONS WITHOUT A "NEED TG KNGW7 A% DEFINEDH AR CP R, PARTS 16 AND 4630, exGEPT WITHTH LT RuﬂSION QF THE
ADMIHISTARATOR OF THE TRANSPORTATION SECURITY ACMHSGTRATON Of THE SECRETARY OF TRANSPORTATION,. unmmomzeo H&Lﬁ hET: JIE8 GIVIL
FENALTIES OR OTHER ACTION, FOR LS. GOVERNMENT AGEKCIES, PUBLIC DISCLOSURE GOVERMED BY & U.S.C, 652 AND 49 C F.R, PARTS Y& Mﬂ'} ﬂ‘r .
THEAATT Lovad Formaf TSA Fam 418, 11210 jFite: 400.9)
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Harisfield-Jac  on Atlanta International Airport
Ben-Epps Athens Airport

CASE NUMBER (ATLfAHN}: ’I&.a Sportatlon
GASE NUMBER (HQ): ___ Sec 11*1113’
Administration
STATEMENT FORM
(h)(8)
NAME: . ADDRESS: TEA-ATL
404.895 ()&
TELEPHQNE NUMBER: 10:-89
STATENENT:
Qn Thursday Qotober 2. 2014 gt approyimately 0510 T gave me my nofebook. T vas
assipned to MCP for the entire day and was ufilizing my nntehook for the entire doration of my|work
assigament, Please view caeras for verification specifically TRC area §600-1000. Ar 1315 Fretured my
notebook to TsmENE) |

notehook, MBDO|®B assed out the notebooks for the entire shill but I never received my

Today Qctober 3, 2014 at approxiotely ggijwm'& whereabiowts of sy
3( ) |

uotehook. [0)®) |state had colected noteliooks the day prior and that no ong signed m '1_100 or
OUT. rpedkie
t
Tanzy Lawler | Vi ‘ 7 A j %
NAME (Print) PEN, AKING STATfiMENT (Print Nama)}
- — 10/0372014 i
I — WY Vo4
SIGRATURE DATE GNATURE "DKTE

WITNESS (Frint Name) !

WITNESS (Signature) DATE

Page ___of __ FORM ATL T6A 400.16-1 Rev. (6104)
3
i
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CASE NUMBER (ATLIAHN):

CASE NUMBER (HQ):

STATEMENT FORM

(b)E)
NANE

Hartsfisld-Jacy. «n Atlanta Infernat!o:aal Airport

T
TELEPHONE NUMBER: & 0% ~

CHEH

2240,

STATEMENT:

On Friday Octaber 3. 2014 at
could L[F®) | hand out the RDO notel

Ban-Ep’Ps Athens Airport

'Imxi'sportation
Security
Administration

ADDRESS: T8A-ATL

approximately 0503 hours STSMIEE) : lagked

sooks while he conducted the morning

shift briel, As I concluded handing out the notebooks I noticed that MBDO[EIE)

[t)(E) |dic_i,r otﬁhave hier note
i}

(ol

name the check in and out areas for yesterday (Ootober 2,

2014 for her hiad 10 olas,

En o of Stefement-

()(5)

TAME (Printi
(B)(8) 1040312014
TBIGNATURE <QATE
WITNESS (Print Name}

WITNESS (Signature) DATE

Page {_of /1

(b)(E)

[(GH ]

T PERADNTAKING STATEMENT (Print Name)

sty

W"—m’rﬁ 7

EORM ATL TSA 400,18.1 Rev. (8/04)
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On 10/3/1415TSM R

was notified by STSM {B)(a)

around 10:00 that LBDO

|(b3(5) |BDO Notebook was unaccouated for, STSM|B)NE) informed me that he checked both

A, and P.M. lock box and the BDOY's office with no s

bi(5)
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