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I BUDGET REQUEST AND SUPPORTING INFORMATION 
Departmental Management and Operations 

Office of the Secretary and Executive Management 

I. Appropriation Overview 

A. Mission Statement: 

The Department of Homeland Security (OHS) Office of the Secretary and Executive Management 
(OSEM) provides leadership, direclion, and managemenl Lo Lhe Department and all of ils Components. 
OSEM establishes and implements policy and provides various support functions and oversight to all 
entities within the Department. OSEM oversees the Department's ongoing efforts to integrate and 
consolidate its resources and operations to create a seamless organization that shares services, 
information, and best practices across previously slove-piped organizalions. 

B. Budget Activities: 

OSEM is a separate approprialion within Departmental Management and Operations (DMO) Lhat 
provides resources for 15 separate Programs, Projects and Activities (PPAs) including: Immediate 
Office of the Secretary, Immediate Office of the Deputy Secretary, Chief of Staff, Office of the 
Executive Secretary (ESEC), Intergovernmental Affairs (IGA), Office of Policy, Office of Public 
Affairs (OPA), Office of Legislalive Affairs (OLA), Office of the General Counsel (OGC), Office for 
Civil Rights and Civil Liberties (CRCL), Office of the Citizenship and Immigration Ombudsman 
(CISOMB), Privacy Office, the Private Sector Office (PSO), the Office for State and Local Law 
Enforcement (OSLLE), and the Office of International Affairs (OIA). As in the 2013 Budget, the 
Deparlmenl proposes establishing the Private Sector Office, the Office for Slale and Local Law 
Enforcement, and the Office of International Affairs as new PP As. Below ru-e brief descriptive 
summaries of the PP As. 

Immediate Office of the Secretary: The Office of the Secrelary's role is to provide execulive 
leadership, management, direction, and oversight for the Department's Components. The Secretary 
represents the Department of Homeland Security (OHS) to the President, Congress, State, local, tribal 
and territorial partners, and the general public. 

Immediate Office oft he Deputy Secretary: The Office of the Deputy Secretary supports the Secretary 
by providing leadership to the Department, especially regarding internal management and direction. 

Chief of Staff: The Chief of Staff is responsible for coordinaling policy initiatives and other aclions of 
the Department's Components, directorates, and offices. 

q[fice of the Executive Secretary: ESEC supports the Offices of the Secretary and Deputy Secretary 
with management of their correspondence, decision documents, and other wrillen communications, 
including briefing books, Congressional questions for the record, and testimony for all Departmental 
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hearings. ESEC is charged with ensuring that all materials presented to the Secretary and Deputy 
Secretary for signature has been thoroughly cleared with all relevant Components. 

O.fjice (d' the General Counsel: The General Counsel is the chief legal officer for DHS and oversees 
and integrates more than 1,800 attorneys throughout the Department. OGC is responsible for ensuring 
that Departmental activities comply with applicable legal requirements, as well as establishing that the 
Department's efforts lo secure the Nation are consistent with the civil rights and civil liberties of the 
public and observe the rule of law. OGC provides legal advice on areas such as national security, 
immigration, litigation, international law, maritime safety and security, transportation security, border 
security law, cyber security, fiscal and appropriations law, environmental law, and many others. OGC 
also provides legal services in several areas where the law intersects with the achievement of mission 
goals, such as the coordination of the Department's rulemaking activities, managing interdepartmental 
clearance of proposed legislation, and providing legal training for law enforcement officers. OGC 
provides legal counsel for all OHS offices (except those specifically excluded by statute). 

O.fficefor Civil Rights and Civil Liberties: CRCL supports the Department as it secures the Nation 
while preserving individual liberty, fairness, and equality under the law. CRCL performs four key 
functions to integrate civil rights and civil liberties into Departmental activities: 

• Advising Department leadership, personnel, and partners about civil rights and civil liberties 
issues; ensuring respect for civil rights and civil liberties in policy decisions and in the 
implementation of those decisions. 

• Communicating with individuals and communities whose civil rights and civil liberties may be 
affected by DHS activities, informing them about policies and avenues of redress, and 
promoting appropriate attention within the Department to their experiences and concerns. 

• Investigating and resolving civil rights and civil liberties complaints filed by the public. 
• Leading the Department's equal employment opportunity programs and promoting personnel 

diversity and merit system principles. 

q[fice of Pub/;c Affairs: OPA is responsible for managing external and internal communications. The 
office responds to national media inquiries, maintains and updates the Department's website, writes 
speeches for senior department officials, and coordinates speaking events for Department officials. 
OPA fosters strategic communication throughout the Department and with external stakeholders 
through development and coordination of major DHS announcements and rollouts as well as setting 
common goals to promote "One DHS" objectives. OPA manages the expansion or the ·'If You See 
Something, Say Something TM campaign, which is a simple and effective program to engage the public 
and key front line law enforcement personal to identify and report indicators of terrorism and tcrrorism­
related crime to the proper transportation and law enforcement authorities. The office manages the 
Department's organizational identity program, which includes usage of the DHS seal and related 
guidelines. Also, the office oversees the Department's employee communication activities, which 
include coordinating communications for Department-wide initiatives, town hall meetings between 
management and employees, and the operation and management of an intranet site. Per Presidential 
directive, OPA's incident communications program guides overall Federal incident communication 
activity and coordinates with State, local, and international partners to ensure accurate and timely 
information is provided to the public during a crisis. 
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O.ffice (?/"Legislative A.flairs: OLA serves as the Department's primary liaison to Congress. OLA 
advocates for the policy interests of the Administration and the Secretary. OLA also ensures that all 
DHS Components are aclively engaged wilh Congress in Lheir specific areas of responsibilily. OLA 
articulates views on behalf of DHS Components and their legislative initiatives. OLA responds to 
requests and inquiries from congressional committees, individual Members of Congress, and their 
staffs. OLA also participates in the Senate confirmation process for all OHS Presidential nominees. 

Privacy Office: The Privacy Office protects the collection, use, and disclosure of Personally 
Identifiable Information (PII) and Departmental information. It ensures that appropriate access to 
information is consistent with the vision, strategic mission, and core values of the Department; and 
implements the policies of Lhe Departmenl Lo defend and prolecl individual righls, liberties, and 
infonnation interests of the public. The Privacy Office has oversight of all privacy and disclosure 
policy matters, including compliance with the Privacy Act(?/' 1974, the Freedom <?/b!f(Jrmation Act, 
and the completion of privacy impact statements on all new programs and systems, as required by the 
£-Government A.ct of 2002 and Seclion 222 of the Homeland Security A.ct. The DHS Privacy Office is 
the first statutorily-mandated Privacy Office within the Federal Government. 

Citizens/zip nnd Immigration Services Ombudsman: CISOMB assists individuals and employers in 
resolving problems connecled with pending United States Cilizenship and Immigration Services 
(USCIS) cases. In addition, as required by statute, CISOMB identifies common problems experienced 
by individuals and employers when seeking users services, and proposes changes to mitigate such 
problems and improve the delivery of immigration services. In accomplishing each of these missions, 
the CISOMB works impartially, soliciting information and feedback from USCIS, olher govemmenl 
agencies, immigration benefits applicants, and the immigration stakeholder community. 

q[fice of Policy: The Office of Policy (PLCY) serves as a central resource to the Secretary and other 
Deparlmenl leaders for policy development and review, stralegic planning and analysis, and facilitation 
of decision-making on the full breadth of issues that may arise across the dynamic homeland security 
enterprise. 

PLCY is responsible for strengthening our Nalion's homeland securily by developing DHS-wide 
policies, programs, and planning to promote and ensure the highest level of performance, quality, 
consistency, and integration in the execution of all homeland security missions. PLCY represents and 
coordinates the consolidated OHS position at White House interagency committee meetings. The 
Office develops and arliculales the long-term slrategic view of Lhe Deparlmenl and translales Lhe 
Secretary's strategic priorities into the Quadrennial Homeland Security Review, DHS Strategic Plan, 
and other planning products that drive increased operational effectiveness through integration, 
prioritization, and resource allocation. The Department proposes establishing independent offices for 
the Office for State and Local Law Enforcemenl, Lhe Office of International Affairs (OIA), and Private 
Sector Office. While OJA will coordinate the Depmtment's international operations and engagement, 
the Office of Policy will continue to work with OIA to coordinate and develop international policy. 

Office of International Affairs: The Office of Inlernalional Affairs (OIA) leads, coordinales, and 
integrates the Department's interaction with its international partners, while developing and overseeing 
the implementation of the Department's international engagement strategy. The Office of International 
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Affairs provides oversight on visa waiver negotiations through its Visa Waiver Program Office. The 
Department proposes to establish OIA as an independent office and PPA in FY 2014. 

Private Sector Office: The Private Sector Office (PSO) fosters strategic communications with 
businesses, trade associations, and other non-governmental organizations to build stronger 
relationships between them and the Department. The office advises Departmental leadership on 
prospective policies and regulations, informs the Secretary about the economic impact of DHS 
policies, promote public-private partnerships and best practices to improve the Nation's homeland 
security, and serve as the primary point of entry for the private sector into DHS. The Department 
proposes to establish PSO as an independent office and PPA in FY 2014. 

O.fjice for State and Local Law Enf<.>rcement: The Office for State and Local Law Enforcement 
(OSLLE) is the Department's principal liaison with non-Federal law enforcement partners. OSLLE 
formulates and coordinates national-level policy relating to law enforcement's role in preventing acts 
of terrorism, and serves as the primary Department liaison with State, local, and tribal law enforcement 
agencies. The Department proposes to establish OSLLE as an independent office and PPA in FY 2014. 

q[fice of Intergovernmental Affairs: IGA is responsible for communicating and coordinating State, 
local, tribal, and ten-itorial (SLTT) government interactions throughout and across the Department. 
IGA promotes an integrated national approach to homeland security by coordinating and advancing 
Federal interaction with SLTT governments. IGA is responsible for continuing the homeland security 
dialogue with our SL TT partners, along with the national associations that represent them. IGA serves 
as the Secretary's primary point of contact for SLTT elected and appointed officials and their 
associations to ensure there are open lines of communications between the Depmtment and its 
homeland security partners. 

In FY 2014, OSEM is requesting the break out of the Office of International Affairs, the Private Sector 
Office, and the Office for State and Local Law Enforcement from the Office of Policy. The creation of 
these standalone offices will provide greater visibility for international, private sector, and state and 
local law enforcement stakeholders. Strategic communication and coordination with international 
partners, businesses, trade associations, other non-governmental organizations, and state and local law 
enforcement enables the Department to strengthen its efforts toward achieving its mission. 

C. Budget Request Summary: 

The Office of the Secretary and Executive Management requests 628 positions, 628 FTE, and 
S 126,554,000 for FY 2014. This includes the transfer of 10 positions, 10 FTE, and $2,990,000 from 
National Protection and Programs Directorate (NPPD) in FY 2012 for Risk Management and Analysis 
(RMA) and the termination of the Office of Counternarcotics Enforcement (CNE), per Public Law 
112-74. The FY 2014 request results in a net decrease of 62 positions, 60 FTE, and $7 ,856,000 from 
the FY 2012 base. Total base adjustments of (S 12,318,000) include: 

• Transfer of RMA from NPPD ($2,990,000, 10 positions, IO FTE) 

• Transfer of 4 positions from OCIO to OPA for Web Communications, to provide oversight and 
operations and maintenance support for www.dhs.gov ($545,000, 4 positions, 4 FTE) 
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• Transfer from OCRSO for Shared Services items transferred to the Working Capital Fund 
($388,000) 

• Increase - Pay Raise ($894,000) 

• Increase - Annualization of prior year funding for 287(g) and Secure Communities ($373,000, 
2.5 FTE) 

• Decrease - Right-Sizing of Personnel (40 Positions, 40 FTE) 

• Decrease - Efficiencies described in Seclion D. - ($15,708,000, 41Posilions,41 FTE) 

• Decrease - Termination of CNE - ($1,800,000) 

• Net zero change - Realignment from Office of Policy for OIA, PSO, and OSLLE 
o Increase - Office of International Affairs ($7 ,988,000, 44 Positions, 44 FTE) 
o Increase - Private Sector Office ($1,761,000, 11 Positions, 11 FTE) 
o Increase - Office for State and Local Law Enforcement ($891,000, 5 Positions, 5 FTE) 
o Decrease - Office of Policy - ($10,640,000, 60 positions, 60 FTE) 

The Office for Civil Rights and Civil Liberties has two program changes that include 1 position, 0.5 
FTE, and $135,000 to support the Department's role in countering domestic violent extremism, and 
$1,327,000 in oversight support of ICE's 287(g)/Secure Communities programs. The Office of Public 
Affairs includes one program change that includes $3,000,000 for the continuation and expansion of the 
"If You See Something, Say Something TM" campaign. These changes are described in greater detail in 
Section IV. 

D. Efficiencies: $15.708 million 

Mission Support and Personnel Etiiciencies $7.348 million 

Mission Support Staffing ($7.348 million)-This request includes a savings of $7.348 million, which 

will be realized by reducing mission support activities by 41 FTE. 

Printing Efficiencies $0.302 million 

Prinl Shop services ($0.302 million) - This request reflects a $0.302 million savings for the 
elimination of printing services for discretionary products which are not required by law or are not 
considered mission critical. 

Supplies and Materials Efficiencies $0.161 million 

Supplies and Materials ($0.161 million)-This request reflects a S0.161 million savings due to a 

reduction in ordering supplies and materials. With a reduction of 41 FTE, less supplies and materials 
will be needed. 

Travel Efficiencies $1.77 million 
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Travel ($1. 77 million) - This request reflects a savings of $1. 77 million which will be realized by 

reducing travel for conferences and non-local training, combining site visits, and increasing the use of 

technology such as video teleconferencing. 

Advisory and Assistance Contracts Efficiencies $4.238 million 

Advisory and Assistance Contracts ($4.238 million) - This request reflects a savings of $4.238 million 

which will be realized by the use of strategic sourcing and reducing the scope of contracts. 

Other Services Efiiciencies $0.208 million 

Other Services ($0.208 million) - This request reflects a savings of $0.208 million which will be 

realized by reducing the operations and maintenance of facilities and equipment. 

Rent Efiiciencies $1.681 million 

Rent ($1.681 million) - This request reflects a savings of $1.681 million which will he realized by 

reducing space requirements. 

6 

Page 8 of 90 



DHS-001-425-000866

I 

II. Summary of FY 2014 Budget Estimates by Program/Project Activity (PPA) 

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Summary of FY 2014 Budget Estimates by Program Project Activity 

FY 2014 Request 
(Dollars in Thousands) 

FY 21112 FV20B FV 21114 lncreas<(+l or D<creas•(·) for FY 2014 from FV 21112 I 
Prugr::un Prolj"ct :\t•tivity R .. vi~.d F.11ac1 .. d A1111ualii.d <:R R.,11u•~t I Total <:liang"s Program Chang•~ :\dju~tm•lll~·l••·llas• I 

POS FTF. Antuunt POS FTF. Arnount POS FTF. Amount POS FTF. Antount POS FTF:. Antuunt POS FTF. :\1nount 

l111111.dia1" Offic., uf the s.,cr.tary 6 6 4.605 12 J2 5.0:~ I 6 6 4.128 . . -477 . . . -477 

lmm<dial" Offi"" uf lh• D<puly S4'<'r<lary 7 7 2.J 10 x x I. 930 5 5 J.l\22 -2 -2 -288 . -2 -2 -21\8 

Chief of Staff 14 14 2397 ll\ 18 2Jl4 l.l I;\ 2.200 -I -I -197 . - - -1 -1 -197 

F.x.cuti•• Secr•tary 64 64 8.748 58 58 8.J50 55 55 7.603 -9 -9 · 1.145 . -9 -9 ·I. J 45 

Ofrk• uf G•n•ral <.:uuns•I DI DI 22.:\70 LH 131 n.'m 108 IOl\ 21.000 -2J -2J -1,370 . - - -2.~ -2.~ -1.:no 
Office for Civil Rights and CMI Liberties 101 99 22.011 11;1 Ill 22,638 97 97 2 l.67l\ -4 -2 -.m I 0.5 L462 -5 -2.5 -1.795 

Offi<·• of 1-'uhli<· Affairs 29 29 6.288 32 32 5.835 26 26 8.661 -3 -3 2.373 . ~.000 -3 -3 -627 

Ofrk• uf L.,~islatiw Affairs 32 32 5.925 ~5 35 6.(137 28 21\ 5.491\ -4 -4 -427 . - - -4 -4 -427 

Pri•ac~ Officer 43 43 8.328 45 45 8.543 45 45 8.143 2 2 -J85 . 2 2 -185 

t;itii~nship and lmmiJ,:ration s~n·kt!~ 
Ombudsman 30 30 6.160 ~5 35 6,2'.\8 '.\O ~() 5344 0 0 -816 . - - . . -816 

Office of Poliey 
218 218 41.666 194 194 40.245 146 146 27.815 -72 -72 -13.851 -72 -72 -13.851 . 

Office of International Affair~ . . . . . . 41 41 7.626 41 41 7,626 . - - 41 41 7.626 

Pri•at• Sector Offi<'• . . . . . 10 10 J.666 JI) JI) 1.666 . 10 10 1.666 
Ofri~• uf St;ot., and I.u•·al Law Enfon·.,mmt . . . . . 4 4 852 4 4 852 . - - 4 4 852 

Office of lntergovrr11111e11tal Affairs 15 15 2,625 20 20 2,666 14 14 25ll\ -I -I -107 . - - -1 -1 -I07 
Offk~ of Cuunternarcoticr. F.nforct-rn.:on1 . . 1.177 . . 1.811 . . . . . ·1.177 . . . ·l.J77 

S11h101<1l. l)ist:ri:1ionary 690 688 D4.4IO 701 699 1.H,975 628 621\ 126.554 -62 -60 -7,l\56 I 0.5 4.462 -63 -60.5 -IVIK 
Total. Oftkc of1h~ Sccrcrnry and Excc11ti«c 
M:magcmclll (OSEM>: 690 688 134.410 701 699 133.975 628 621\ 126.554 -62 -60 -7.X56 I 0.5 4.462 -63 -60.5 -12.318 

Sublot:tl. Ena~t~u Ap1i1·llpriacilln' anti Butlg~c 
E~•imate~ 

690 688 D4.4IO 701 699 1.H,975 628 621\ 126.554 -62 -60 -7,l\56 I 0.5 4.462 -63 -60.5 -IVIK 
L~;<: J\dju;cmcm; for Other Funding !;ourcc< . . . . . . . . . . . . . - - . . . 

Nd. En:.KC.:d Ap(Jropriations ~me.I Hudgd 690 688 134.410 701 699 133.975 628 621\ 126.554 -62 -60 -7.X56 I 0.5 4.462 -63 -60.5 -12.318 

7 

Page 9 of 90 



DHS-001-425-000867

III. Current Services Program Description by PPA 

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Immediate Office of the Secretary 

Program Performance Justification 
(Dollars in Thousands) 

PP A: Immediate Oflicc of the Secretary 

Perm. Pos FTE Amount 

2012 Revised Enacted 6 6 
20 l 4 Adjustments-to-Base 

2014 Current Services 6 6 
2014 Total Request 6 6 
ToLal Change 2012 Lo 2014 

OSEM requesLs 6 posiLions, 6 FTE, and $4, l 28,000 in FY 2014 for the ImmediaLe Office or the 
Secretary. Base adjustments include: 

• Increase - Transfer from OCRSO for Shared Services ($67,000) 

• Increase - Pay Raise($ l 7,000) 

• Increase -Realignment between offices ($395,000) 

• Decrease - Efficiencies ($956,000) 

• Decrease - Travel ($922,000) 

• Decrease - Supplies and materials ($34,000) 

CURRENT SERVICES PROGRAM DESCRIPTION: 

4,605 
(477) 

4,128 

4,128 
(477) 

The Secretary is appointed by the President and confirmed by the Senate to lead DHS and act as the 
principal adviser to the President on homeland security matters. The Secretary ensures a coordinated 
national effort for the accomplishment of all DHS mission requirements, which include but are not 
limited to the prevention of Lerrorist attacks in Lhe United SLaLes, the reduction of vulnerability Lo and 
minimization of impacts from catastrophic events, and the recovery from damage that may occur. The 
Secretary is a member of the Homeland Security Council, and serves as the principal spokesperson on 
homeland security issues for the Administration when testifying before the House Homeland Security 
Committee, the Senate Homeland Security and GovernmenL Affairs Committee, and the House and 
Senate Appropriations Committees. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Immediate Office of the Deputy Secretary 

Program Performance Justification 
(Dollar-; in Thousands) 

PPA: Immediate Office of the Deputy Secretary 

Perm. Pos FTE Amount 
2012 Revised Enacted 7 7 
2014 Adjustments-to-Base (2) (2) 

2014 Current Services 5 5 
2014 Total Request 5 5 
Tocal Change 2012 to 2014 (2) (2) 

OSEM requests 5 positions, 5 FTE, and $1,822,000 in FY 2014 for the Immediate Office of the 
Deputy Secretary. Base adjustments include: 

• Increase - Tran sf er from OCR SO for Shared Services ($10,000) 

• Increase - Pay Raise ($13,000) 

• Decrease -Realignment between offices ($192,000) 

• Decrease - Right-Sizing Personnel (2 Positions, 2 FTE) 

• Decrease - Efficiencies ($119,000) 

• Decrease - Travel ($I 19,000) 

CURRENT SERVICES PROGRAM DESCRIPTION: 

2,110 
(288) 

1,822 
1,822 
(288) 

The Immediale Office of the Deputy Secretary supporls lhe Secrelary by providing leadership wilh a 
focus on the internal management and direction of the Department to ensure its efficient and effective 
operation. The Deputy Secretary's role is to provide internal oversight of all Departmental operations, 
which allows the Secretary to focus on external matters concerning homeland security and OHS. 
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PPA: Chief of Staff 

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Chief of StatI 

Program Performance Justification 
(Dollar-; in Thousands) 

Perm. Pos FTE Amount 

2012 Revised Enacted 14 14 
2014 Adjustments-to-Base ( 1) (1) 

2014 Current Services 13 13 
2014 Total Request 13 13 
Total Change 2012 to 2014 (l) (l) 

OSEM requests 13 positions, 13 FfE, and $2,200,000 in FY 2014 for the Chief of Staff. Base 
adjustments include: 

• Increase - Tran sf er from OCR SO for Shared Services ($9,000) 

• Increase - Pay Raise (S 16,000) 

• Decrease -Realignment between offices ($97,000) 

• Decrease - Efficiencies ($125,000, 1 position, 1 FTE) 

• Decrease - Mission support staffing (S 125,000, I position, I FfE) 

CURRENT SERVICES PROGRAM DESCRIPTION: 

2,397 
(197) 

2,200 
2,200 
( 197) 

The Chief of Staff oversees OHS activities, assists the Deputy in managing OHS operations, and 
supports the Secretary. The Office of the Chief of Staff has direct oversight of all administrative 
functions that relate to the Immediate Office of the Secretary, and assists the Secretary by coordinating 
continuity of operations activities for Department Headquarters, directing the Department's resources, 
and in the Department's goal to Mature and Strengthen the Homeland Security Enterprise. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Executive Secretary 

Program Performance Justification 
(Dollar-; in Thousands) 

PPA: Executive Secretary 

Perm. Pos FTE Amount 
2012 Revised Enacted 64 64 
2014 Adjustments-to-Base (9) (9) 
2014 Current Services 55 55 
2014 Total Request 55 55 
Tocal Change 2012 to 2014 (9) (9) 

OSEM requests 55 positions, 55 FfE, and $7,603,000 in FY 2014 for the Office of the Executive 
Secretary. Base adjustments include: 

• Increase - Transfer from OCRSO for Shared Services ($25,000) 

• Increase - Pay Raise ($62,000) 

• Decrease -Realignment between offices ($648,000) 

• Decrease - Right-Sizing Personnel (6 Positions, 6 FTE) 

• Decrease - Efficiencies ($584,000, 3 Positions, 3 FTE) 

• Decrease - Mission support staffing ($577,000, 3 position, 3 FfE) 

• Decrease - Supplies and materials ($7 ,000) 

CURRENT SERVICES PROGRAM DESCRIPTION: 

8,748 
(I, 145) 

7,603 
7,603 

(I, 145) 

ESEC establishes effective and efficient protocols for processing all internal communications, decision 
management briefings, Congressional questions for the record and reports, and Department-wide 
testimony. ESEC is the principal liaison between the Department and its Components, and coordinates 
all external correspondence for the Immediate Office of the Secretary and all directorates. ESEC 
establishes and maintains budget and personnel activities for the Office of the Secretary, Deputy 
Secretary, the Chief of Staff, as well as the Executive Secretariat. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of General Counsel 

Program Performance Justification 
(Dollars in Thousands) 

PPA: Office of General Counsel 

Perm. Pos FTE Amount 
2012 Revised Enacted 131 131 
2014 Adjustments-to-Base (23) (23) 

2014 Current Services 108 108 

2014 Total Request 108 108 

Total Change 2012 to 2014 (23) (23) 

OSEM requesls l 08 positions, 108 FfE, and $21,000,000 in FY 2014 for the Office of General 
Counsel. Base adjustments include: 

• Increase - Transfer from OCRSO for Shared Services ($52,000) 

• Increase - Pay Raise ($159,000) 

• Increase -Realignment between offices ($30,000) 

• Decrease - Right-Sizing Personnel ( 17 Positions, 17 FTE) 

• Decrease - Efficiencies ($ l ,611,000, 6 Positions, 6 FTE) 

• Decrease - Mission support staffing (S 1,095,000, 6 Positions, 6 FTE) 

• Decrease - Printing and reproduction ($5,000) 

• Decrease - Supplies and materials ($28,000) 

• Decrease - Travel ($91,000) 

• Decrease - Advisory and assistance conlracts ($310,000) 

• Decrease - Other services ($82,000) 

CURRENT SERVICES PROGRAM DESCRIPTION: 

22,370 
( l ,370) 

21,000 
21,000 
(1,370) 

OGC provides legal counsel for all DHS offices except those specifically excluded by statule. OGC's 
legal services cover several areas including national security, immigration, litigation, international law; 
maritime safety and security, transportation security, border security law; cyber security, fiscal and 
appropriations law; environmental law; labor and employment, intellectual property law; emergency 
rescue, recovery and response authorities; civil, criminal and administrative law; civil rights and civil 
liberties, privacy, legislative and regulatory actions, intelligence; information sharing, safeguarding, 
and disclosure; Congressional response; procurement; and the regulation of infrastructure security. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
OIIice for Civil Rights and Civil Liberties 

Program Performance Justification 
(Dollar-; in Thousands) 

PPA: Office for Civil Rights and Civil Liberties 

Perm. Pos 
2012 Revised Enacted 101 
2014 Adjustments-to-Base (5) 

2014 Current Services 96 
2014 Program Change I 

2014 Total Request 97 
Toca I Change 2013 to 2014 (4) 

FTE Amount 
99 22,011 

(2.5) (1,795) 

96.S 20,216 
0.5 1,462 

97 21,678 
(2) (333) 

OSEM requests 97 positions, 97 FfE, and $21,678,000 in FY 2014 for the Office for Civil Rights and 
Civil Liberties. Base adjustments include: 

• Increase -Transfer from OCRSO for Shared Services ($35,000) 

• Increase - Pay Raise (S 154,000) 

• Increase - Annualization of prior year funding for 287(g) and Secure Communities ($373,000, 
2.5 FTE) 

• Increase -Realignment between offices ($489,000) 

• Decrease - Right-Sizing Personnel (5 Positions, 5 FTE) 

• Decrease - Efficiencies ($2,846,000) 

• Decrease - Printing and reproduction ($100,000) 

• Decrease - Supplies and materials ($46,000) 

• Decrease - Travel ($65,000) 

• Decrease - Advisory and assistance contracts ($2,635,000) 

Program changes include: 
• Increase - Oversight or 287(g) and Secure Communities (SI ,327,000) 
• Increase - Countering Domestic Violent Extremism ($135,000, 1 Position, 0.5 FTE) 
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CURRENT SERVICES PROGRAM DESCRIPTION: 

CRCL provides DHS with advice on the full range of civil rights and civil liberties issues, investigates 
complaints by the public about civil rights and civil liberties violations, and offers recommendations to 
solve problems uncovered by those investigations. CRCL provides training and technical assistance to 
OHS personnel and SLTT partners~ and conducts outreach and engagement with communities whose 
civil rights and civil liberties are affected by DHS activities. CRCL is specifically involved in the 
oversight of ICE's 287(g) and Secure Communities programs by providing policy advice, 
investigations, and training to SLTT partners. CRCL also works on countering domestic violent 
extremism through community engagement initiatives and training for SL TT partners. The Office acts 
as the OHS-designated single point of contact for human rights treaties and complaints. CRCL also 
facilitates U.S. Government-wide communication to community leaders after a security or other 
incident, through its Incident Community Coordination Teams. CRCL makes information available to 
the public on the responsibilities and functions of, and how to contact, the Officer for Civil Rights and 
Civil Liberties, including how to file civil rights and civil liberties complaints. It conducts 
administrative adjudication of disability discrimination claims under Section 504 of the Rehabilitation 
Act of 1973. CRCL leads the Department's Equal Employment Opportunity (EEO) and diversity 
programs and is responsible for OHS-wide policies, training, and complaint adjudication processes to 
promote EEO and diversity for all employees and applicants. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of Public Affairs 

Program Performance Justification 
(Dollars in Thousands) 

PPA: Office of Public Affairs 

Perm. Pos FTE Amount 

2012 Revised Enacted 29 29 
2014 Adjustments-to-Base (3) (3) 

2014 Current Services 26 26 
2014 Program Change 
2014 Total Request 26 26 
Total Change 2012 to 2014 (3) (3) 

OSEM requests 26 positions, 26 FIE, and $8,661,000 in FY 2014 for the Office of Public Affairs. 
Base adjustments include: 

6,288 
(627) 

5,661 
3,000 

8,661 
2,373 

• Transfer of 4 positions from OCIO to OPA for Web Communications, to provide oversight and 

operations and maintenance support of www.dhs.gov ($545,000, 4 Positions, 4 FfE) 

• Increase - Transfer from OCR SO for Shared Services ($I 6,000) 

• Increase - Pay Raise ($36,000) 

• Decrease -Realignment between offices ($488,000) 

• Decrease - Right-Sizing Personnel (2 Positions, 2 FTE) 

• Decrease - Efficiencies ($736,000, 5 Positions, 5 FTE) 

• Decrease - Mission support staffing ($648,000, 5 Positions, 5 FTE) 

• Decrease - Supplies and materials ($25,000) 

• Decrease - Travel ($33,000) 

• Decrease - Other services ($30,000) 

Program changes include: 
• Increase - "If You Sec Something, Say Something T~t" Campaign ($3,000,000) 
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CURRENT SERVICES PROGRAM DESCRIPTION: 

The Office of Public Affairs (OPA) is responsible for oversight and management of al1 external and 
internal communications. On a daily basis, OPA responds to national media inquiries, maintains and 
updates the Department's website, writes speeches for principals and reviews and coordinates speaking 
events for Department officials. OPA fosters strategic communication throughout DHS and with 
external stakeholders. For the "If You Sec Something, Say Something TM" campaign, OPA works with 
a variety of cities, states, and private sector partners, including universities, major sports leagues and 
entertainment venues to raise public awareness on indicators of terrorism and tenorism-related crimes, 
and to emphasize the importance of reporting suspicious activity to the proper state and local law 
enforcement authorities. OPA manages the OHS Organizational Identity Program, which provides 
guidelines for the proper use of the OHS seal and related identities. OPA oversees OHS employee 
communication activities which include Connect, and town hall meetings between management and 
employees. The Incident Communications Team coordinates incident communications with the White 
House, Federal departments and agencies, and state, local and international partners to ensure accurate 
and timely information is provided to the public during an incident. Communicating emergency public 
information is mandated by Homeland Security Presidential Directive (HSPD) 5 to ensure that 
potentially life-saving information is provided to the public in a timely manner. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
OIIice of Legislative Affairs 

Program Performance Justification 
(Dollar-; in Thousands) 

PPA: Office of Legislative Affairs 

Perm. Pos 
2012 Revised Enacted 32 
2014 Adjustments-to-Base (4) 

2014 Current Services 28 
2014 Total Request 28 
Tocal Change 2012 to 2014 (4) 

FTE Amount 
32 5,925 
(4) (427) 

28 5,498 
28 5,498 
(4) (427) 

OSEM requests 28 positions, 28 FfE, and $5,498,000 in FY 2014 for the Office of Legislative Affairs. 
Base adjustments include: 

• Increase - Transfer from OCRSO for Shared Services ($36,000) 

• Increase - Pay Raise (S48,000) 

• Increase -Realignment between offices ($75,000) 

• Decrease - Efficiencies ($586,000, 4 Positions, 4 FTE) 

• Decrease - Mission support staffing ($533,000, 4 Positions, 4 FTE) 

• Decrease - Travel ($I 3,000) 

• Decrease - Advisory and assistance conlracts ($24,000) 

• Decrease- Other services ($16,000) 

CURRENT SERVICES PROGRAM DESCRIPTION: 

OLA serves as the Department's primary liaison to Congress and advocates for the policy interests of 
the Administration and the Secretary. OLA ensures that all OHS Components arc actively engaged 
with Congress in their specific areas of responsibility. 
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PPA: Privacy Officer 

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Privacy Officer 

Program Performance Justification 
(Dollars in Thousands) 

Perm. Pos FTE Amount 

2012 Revised Enacted 43 43 
2014 Adjustments-to-Base 2 2 
2014 Current Services 45 45 
2014 Total Request 45 45 
Total Change 2012 to 2014 2 2 

OSEM requests 45 positions, 45 FfE, and $8,143,000 in FY 2014 for the Privacy Office. Base 
adjustments include: 

• Increase - Transfer from OCRSO for Shared Services ($28,000) 

• Increase-Pay Raise ($61,000) 

• Increase -Realignment between offices ($163,000) 

• Increase - Right-Sizing Personnel (2 Positions, 2 FfE) 

• Decrease - Efficiencies ($437,000) 

• Decrease - Travel ($48,000) 

• Decrease - Advisory and assistance contracts ($365,000) 

• Decrease - Other services ($24,000) 

CURRENT SERVICES PROGRAM DESCRIPTION: 

8,328 
(185) 

8,143 
8,143 
(185) 

The Privacy Officer is responsible for prolecling the Department's colleclion, use, and disclosure of 
Personally Identifiable Information (PII) and other departmental information. These responsibilities 
include coordinating and implementing policy development and compliance Department-wide for the 
Freedom of Information Act (FOIA) and for the Privacy Act. The office adjudicates all appeals from 
denials by any Departmenl Componenl of access Lo informalion under these Lwo Acls. The Office has 
oversight of all privacy and disclosure policy matters, including the completion of privacy impact 
statements on all new programs and systems, as required by the E-Government Act of 2002 and 
Section 222 of the Homeland Security Act. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Citizenship and Immigration Services Ombudsman 

Program Performance Justification 
(Dollar-; in Thousands) 

PPA: Citizenship and Immigration Services Ombudsman 

Perm. Pos 
2012 Revised Enacted 30 
2014 Adjustments-to-Base 
2014 Current Services 30 
2014 Total Request 30 
Total Change 2012 to 2014 

FTE Amount 
30 6,160 

(816) 

30 5,344 
30 5,344 

(816) 

OSEM requests 30 positions, 30 FfE, and $5,344,000 in FY 2014 for the Citizenship and Immigration 
Services Ombudsman. Base adjustments include: 

• Increase - Tran sf er from OCR SO for Shared Services ($18,000) 

• Increase - Pay Raise (S4 I ,000) 

• Increase -Realignment between offices ($40,000) 

• Increase - Right-Sizing Personnel (2 Positions, 2 FfE) 

• Decrease - Efficiencies ($915 ,000, 2 Positions, 2 FTE) 

• Decrease - Mission support staffing ($338,000, 2 Positions, 2 FTE) 

• Decrease - Printing and reproduction ($12,000) 

• Decrease - Supplies and materials ($20,000) 

• Decrease - Travel ($78,000) 

• Decrease - Advisory and assistance contracts ($467,000) 

CURRENT SERVICES PROGRAM DESCRIPTION: 

The statutory mission of CISOMB is to assist individuals and employers in resolving immigration 
benefits problems, propose changes in its practices to improve customer service, and directly provide 
Congress and the Department with substantive analysis on the quality of immigration services. 
CISOMB accomplishes this mission through individual case assistance, public outreach geared toward 
unrepresented and underrepresented immigrant communities; the diligent study of important issues 
across the spectrum of immigration benefits and services; identifying best practices and forward­
looking business models that will meet future challenges for DHS; proposing impartial, operationally 
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sound, and credible solutions to customer-service barriers; and working cooperatively with government 
partners to benefit the public. Throughout the year, CISOMB publishes recommendations, updates, and 
other advisories focused on improving the receipt, processing, review, and adjudication of immigration 
benefits. CISOMB provides Congress with a comprehensive annual report analyzing serious and 
pervasive problems affecting the delivery of immigration services. 
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PPA: Office of Policy 

2012 Revised Enacted 
2014 Adjustments-to-Base 

2014 Current Services 
2014 Total Request 

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Oflice of Policy 

Program Performance Justification 
(Dollar-; in Thousands) 

Perm. Pos 

218 
(72) 

146 
146 

Tocal Change 2012 to 2014 (72) 

FTE Amount 

218 41,666 
(72) ( 13,851) 

146 27,815 
146 27,815 
(72) (13,851) 

OSEM requests 146 positions, 146 FfE, and $27,815,000 in FY 2014 for the Office of Policy. Base 
adjustments include: 

• Transfer of RMA from NPPD ($2,990,000, I 0 positions, l 0 FTE) 

• Increase - Transfer from OCRSO for Shared Services ($84,000) 

• Increase - Pay Raise ($200,000) 

• Realignment (decrease) - Office of International Affairs (S7,988,000, 44 positions, 44 FTE) 

• Realignment (decrease) - Private Sector Office (S 1,761,000, 11 positions, 11 FTE) 

• Realignment (decrease) - Office of State and Local Law Enforcement ($891,000, 5 positions, 5 
FfE) 

• Decrease -Realignment between offices ($415,000) 

• Decrease - Right Size Personnel (6 positions, 6 FTE) 

• Decrease - Efficiencies ($6,070,000, 16 Position, 16 FTE) 

• Decrease - Mission support staffing (S3,41 l ,OOO, 16 Posilions, 16 FfE) 

• Decrease - Printing and reproduction ($185,000) 

• Decrease - Travel ($309,000) 

• Decrease - Advisory and assistance contracts ($428,000) 

• Decrease - Other services ($56,000) 

• Decrease - Rent ($1,68 1,000) 
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CURRENT SERVICES PROGRAM DESCRIPTION: 

The Office of Policy serves as the Deparlmenl's principal source of thought leadership, policy 
development, and decision analysis for DHS senior leadership, Secretarial initiatives, and for other 
critical matters that may arise in a dynamic threat environment. This office leads the coordination, 
integration, and development of OHS-wide policies, programs, strategies, and plans across the 
Deparlmenl's mission portfolios, including: counterten-orism; chemical, biological, radiological and 
nuclear (CBRN); transborder security; immigration; resilience; and screening. Further, the office 
facilitates decision-making by providing timely advice and analysis to the Secretary and other 
Departmental leaders. 

PLCY also represents the Department at White House interagency policy committee meetings on the 
areas in the mission portfolios and also represents DHS on strategic planning efforts and major 
interagency strategy reviews. The office develops long-term strategic priorities to increase operational 
effecliveness and mission execution. Furlhermore, PLCY is charged wilh and provides the 
Department with an integrated and OHS-wide capability for strategy development, strategic planning, 
long-term assessment, and decision analysis, including statistical and economic analysis and risk 
assessment and modeling. 

The office also leads the charge on several Congressionally mandated and authorized programs and 
responsibilities to include: the development and execution of the Quadrennial Homeland Security 
Review (QHSR); work with states to move forward on the security standards of the REAL ID Act; 
work and interagency review concerning cases brought before the Committee on Foreign Investments 
in the United States; and the delivery of several reporting requirements on immigration and certain 
border security statistics. 

The 2010 QHSR set a vision for and definition of homeland security, and sel the mission slructure that 
has since driven DHS strategy, management, and perfonnance planning and activities. The second 
QHSR, due for delivery in FY2014, will preserve the existing vision statement and the five homeland 
security missions. The final report of the second QHSR will describe and communicate: (I) changes in 
the overall security environment that have occuned since the 20 lO QHSR; (2) updales Lo certain goals 
within the five missions to reflect those changes; and (3) the specific strategic shUts necessary in 
certain key areas to address the changing security environment. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Oflice of International Affairs 

Program Performance Justification 
(Dollar-; in Thousands) 

PPA: Office of International Affairs 

Perm. Pos FTE Amount 

2012 Revised Enacted 

2013 Base 
2014 Adjustments-to-Base 41 41 

2014 Current Services 41 41 
2014 Total Request 41 41 
Toca I Change 2013 to 2014 41 41 

OSEM requests 41 positions, 41 FfE, and $7,626,000 in FY 2014 for the Office of International 
Affairs. Base adjustments include: 

• Realignment (increase)- From the Office of Policy ($7,988,000, 44 positions, 44 FTE) 

• Increase - Pay Raise ($47,000) 

• Decrease - Right-Sizing Personnel (1 Position, I FTE) 

• Decrease - Efficiencies ($409,000, 2 Positions, 2 FTE) 

• Decrease - Mission support staffing ($409,000, 2 Position, 2 FTE) 

CURRENT SERVICES PROGRAM DESCRIPTION: 

7,626 

7,626 
7,626 
7,626 

The Office of International Affairs (OIA) leads, coordinates, and integrates the Department's 
interaction with its international partners, while developing and overseeing the implementation of the 
Department's international engagement strategy. Serving as the principal liaison with foreign 
govemments, international stakeholders, and the interagency community in matters conceming DHS 
engagement, OIA also reviews international agreements and manages the DHS Attaches. OIA also 
provides oversight and recommendations on visa waiver negotiations through its Visa Waiver Program 
Office. 

OIA was established in the 2002 Homeland Security Act (Public Law 107-296) as an office within the 
Office of the Secretary (Sec. 879). In 2005, however, then-Secretary Chertoff consolidated OIA into 
the Office of Policy as part of the Second Stage Review. In 2008, the OHS Inspector General 
recommended that DHS "Clearly define the Office of International Affairs' purview and provide it 
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with some authorities vis-a-vis OHS component international programs and offices ... " 1• In 2010, 
addressing another recommendation of the Inspector General, OIA wrote the first OHS International 
Strategy. In 2011, Secretary Napolitano directed that OIA undertake a series of reforms to address 
problems and challenges in DHS's international engagement, which also addressed all remaining 
Inspector General recommendations. Those reforms, all of which Of A carried out, included the first 
OHS global footprint review, the issuing of an International Affairs Management Directive concerning 
the coordination of DHS's international engagement, the establishment of the first DHS-wide 
international pre-deployment training program, and the naming of DHS Attaches in more than 50 U.S. 
Missions around the world. As an independent office, OIA will be able to carry out its new 
responsibilities and prioritize resources in order to more effectively and efficiently achieve its mission. 
Reporting to the Secretary, OIA can provide decision-making, coordination, review, and dissemination 
of international information Department-wide more efficiently. Furthermore, the position of OIA 
within the Department would be more akin to that of other cabinet level agencies. 

The creation of OIA as an independent office would not result in increased costs. Dedicated resources 
for finance, acquisitions, and human capital are already in place that currently support OIA as a 
division within the Office of Policy. As an independent office, OIA 's business support resources will 
he able to more effectively focus on the challenging, specialized processes and procedures of working 
in the international realm. Below is an object class breakout to depict prior year funding levels for 
OIA. 

Oflice of International Affairs 
Summary of Requirements by Object Class 

(Dollar-; in Thousands) 

Ob.ie~I Classes 

Personnel and Comiw.nsalion Benelils 

11.1 Torn] FJ'E & pcrsonncJ comp.:nsation 

1 I .,'i Orh.:r rhan fu11-Limc p.:rmam:nr 

1 1.5 Orh.:r pcrsonnd t'ftmp.:nsat ion 

I:?.. I Ilene 1'1cs 

'l'otal. l"~rsonnt-1 and (.~umpt!n~ation n~nt!fils 

Olh•r Ohj•d Class•• 

21.0 Travel 

2:!.0 Tr:.msrmrla•ion ol'Thiugs 

2:U (;SA rent 

2~. l Advisory ~md Assislam;.: S1.·n1n·s 

2~.:~ l'un:has"·s from Go\• 't ~u:<.:Cs. 

31.0 Equip111c111 

Total, Oth•r Oh,j•CI <:lass•s 

FY 2012 
Kevist'd Em1rted 

2.612 

,'iJ7 

~3 

I.IOI 

4,1113 

430 

:?.07 

461 

() 

79 

1.1192 

l.l 

() 

10 
() 

:\,092 

FY 2013 
Annualized l~)( 

2.90() 

374 

59 

U:?.:?. 

.t,555 

.1J:'i 

90 

41JI 

IJ() ,, 
-·' 

2510 

() 

() 

2() 

16 

.~.4'>5 

Total R<11uir•ments 7,195 ll.U50 

FY 2014 
Request 

:-Iote I: FY2012 <k•.:s not include the Vi~;1 Waiver Pnigrnm. bur it i~ included in FY21J 13 and FY21J I 4. 

2.949 

() 

() 

l.:?.41 

4,190 

.:l:'il 

() 

.':?.Cl 

.'115 

() 

1.751 

10 

4 

so 
35 

:\,436 

7,626 

41 

FY 2012 lo 
FY 2014 Chani:e 

337 

\337i 

140 

ll7 

21 

t207) 

.'9 

5K.' 

179) 

t 141) 

(3) 

4 

70 

.15 

344 

431 

'> 

1 Recommendation #5, "Management of Department of Homeland Security International Activities and Interests" 

24 

Page 26 of 90 



DHS-001-425-000884

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Private Sector Office 

Program Performance Justification 
(Dollars in Thousands) 

PPA: Private Sector Office 

Perm. Pos 

2012 Revised Enacted 

2013 Base 
2014 Adjustments-to-Base 10 

2014 Current Services 10 
2014 Total Request 10 
Tolal Change 2013 Lo 2014 lO 

FTE Amount 

IO 1,666 

10 1,666 
10 1,666 
lO 1,666 

OSEM requests l 0 positions, l 0 FfE, and $1,666,000 in FY 2014 for the Private Sector Office. Base 
adjuslmenls include: 

• Realignment (increase) -From the Office of Policy (Sl,761,000, 11positions,11 FTE) 

• Increase - Pay Raise ($13,000) 

• Decrease - Efficiencies ($ l 08,000, l Position, I FTE) 

• Decrease - Mission support staffing ($88,000, l Position, l FfE) 

• Decrease - Travel ($20,000) 

CURRENT SERVICES PROGRAM DESCRIPTION: 

The mission of the Private Sector Office (PSO) is to foster strategic communications with leaders of 
businesses, trade associations, and olher non-governmenlal organizations to create stronger 
relationships with DHS. As a direct report to the Secretary, PSO will be the lead office and point of 
contact for advising the Secretary, Deputy Secretary, and Component heads on prospective programs, 
initiatives, and regulations which relate to the private sector. PSO informs the senior OHS leadership 
on the economic impact to the private seclor from DHS activities across all rive QHSR mission areas. 
In addition, PSO leads DHS in the promotion of public-private partnerships and best practices to 
improve the Nation's homeland security and aid in both economic and national security. 

PSO coordinates active engagement between DHS and the private sector to build strong partnerships, 
shape policy, and enhance internal and external dialog. In times of heightened threat/crisis and 
emergency response, the Private Sector Office serves as an advisor as we11 as a resource for the 
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Secretary, Deputy Secretary and Component Heads with key strategic links to the private sector 
community. 

In FY 2014, the Department proposes establishing PSO as an independent office as directed in the 
original Homeland Security Act of 2002. The current organizational structure of PSO has 
misrepresented the office as a policy office and not an outreach office. By identifying PSO as an 
outreach and external engagement organization, the office can better achieve its role as identified by 
the Homeland Security Act of 2002. 

Reporting to the Secretary, PSO can provide more efficient and effective decision-making, 
coordination, and communication with both internal and external stakeholders. PSO has the required 
support infrastructure (financial, acquisition and human capital resources) within its cun-ent office to 
operate as an independent office. As such, there will be no additional costs or personnel required to 
support this new office. 

Private Sector Office 
Summary of Requirements by Object Class 

(Dollars in Thousands) 

Ob.i~•·t C.:hoss~s 

Pt-rsonnt!I and Compt-nsati.on H~nt-fils 

I l.l To\;tl F rE & llcrsonnd 
cnmp<' ns~tifm 

l l.5 Other pcn;l1nncl cnm('rns~ti<>n 

1 ~.I •kncrirs 

'l'otal. l"~rsonnt-1 and (.~umpt!n~ation 
Henelils 

Olh~r Obj~•·t C.:la~s•~ 

21 0 Trnv~l 

.B. l GSA rent 
2~.:~ l'un:has"·s from (i(n•'L ~u:<.:Cs. 

21>.0 Supplies and materials 

31 0 E<1uipm~111 

..-utal. Other Oh,jecl t;lass<'s 

Adjuslm~nts 

l:nuhhgatcd Halam:c. sla11 of }'L'~tr 

l~noh1iga1cd Kalam:.·c. end of )'L'.ar 

Rc~<wcrirs of Pri<1r Y car Obligatii>ns 

Tutal R_,quirem~nts 

t'ull Time t:1111ivaknts 

fY21112 H' 2111;\ FY 201.t 
R~•·isrd Enacl~d Annualized CR R•quest 

1.037 1.0(•6 

36 .15 

175 In~ 

l,29ll 1,2611 

112 110 

l-tl 141 

:n4 2~7 

n 10 

568 503 

1.866 1.772 

11 11 
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FV 2014 <:hauge 

(77) 
1.010 

.13 (3) 

101 ()4) 

1.2114 !94) 

37 (45) 

179 38 

:?.:lo (98) 

HI 4 

C5i 

462 (106) 

12041) 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of State and Local Law Enforcement 

Program Performance Justification 
(Dollar-; in Thousands) 

PPA: Office of State and Local Law Enforcement 

Perm. Pos FTE Amount 
2012 Revised Enacted 
2013 Base 
2014 Adjustments-to-Base 

2014 Current Services 
2014 Total Request 
Toca I Change 2013 to 2014 

4 

4 

4 
4 

4 
4 
4 
4 

OS EM requests 4 positions, 4 FTE, and $852,000 in FY 2014 for the Office of State and Local Law 
Enforcement. Base adjustments include: 

• Realignment (increase) - From the Office of Policy (S89 l ,OOO, 5 positions, 5 FTE) 

• Increase - Pay Raise ($7,000) 

• Decrease - Right-Sizing Personnel (1 Position, I FTE) 

• Decrease - Efficiencies ($46,000) 

• Decrease - Supplies and materials ($2,000) 

• Decrease - Travel ($35,000) 

• Decrease - Advisory and assistance contracts ($9,000) 

CURRENT SERVICES PROGRAM DESCRIPTION: 

852 

852 

852 
852 

The Office for State and Local Law Enforcement (OSLLE) is the Department's principal liaison to the 
non-Federal law enforcement community. As such, OSLLE is responsible for coordinating national­
level policies related to non-Federal law enforcement's role in preventing, preparing for, protecting 
against, and responding to natural disasters, acts of terrorism, and other hazards within the United 
States. 

In the FY 2014, the Department proposes to establish OSLLE as an independent office. OSLLE 
responsibilities arc similar to other DHS stand-alone offices that have primary liaison responsibilities 
with external stakeholders. State, local, and tribal law enforcement are vital partners in the 
Depa11ment's effo11s to keep our communities safe, secure, and resilient. Therefore, a dearly 
identified and highly visible point-of-contact within the Department is essential to ensure that the 
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homeland security and terrorism prevention needs of State, local, and tribal law enforcement arc being 
addressed during policy development, grant allocation, and strategy formation. 

As a standalone office, the OSLLE would be better positioned to coordinate activities with and 
between other OHS offices and Components to ensure that intelligence and information sharing 
requirements of non-Federal law enforcement agencies are being addressed, as well as to ensure that 
law enforcement and lerrorism-focused grants to slale, local, and tribal governmenl agencies are 
appropriately focused on terrorism prevention activities. 

Below is an object class breakout to reflect prior year funding levels for OSLLE. 

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office for State and Local Law Enforcement 

Summary of Requirements by Object Class 
(Dollars in Thousands) 

Obj~rt Class~s 

Pcrsonnd and Compensation Benefits 

I I. I Total FTE & pcr~onn~ 1 compen"uinn 

12.1 Bcncfios 

Total. Per;onnrl and Comp~nsation Bcndits 

Olht-r Ob.i.,•·t l~hoss~s 

~1.0 Tra\'d 

~J. I (i~A ri:nl 

~S. I Ach·isor}' and /\ssisrant:c Scrvit"cs 

~S.2 01hcr S.:rvit·.:s 

~S.~ Purchases from Gtlv'r ac.·t.:1s. 

~S ..4 Op..:rn1 ion and main1enanc.·e or foe i I i1 ies 

~S .6 ~·t.:dical Care 

~6.0 SuppJi..:s ancl m<tleri<t ls 

:11.0 l"-lui1m1cnl 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of Intergovernmental Affairs 
Program Performance Justification 

(Dollars in Thousands) 

PPA: Office of Intergovernmental Affairs 

Perm. Pos 

2012 Revised Enacted 15 
2014 Adjustments-to-Base (1) 

2014 Current Services 14 
2014 Total Request 14 
Total Change 2012 to 2014 ( 1) 

FTE Amount 

15 2,625 
(1) (107) 

14 2,518 
14 2,518 

(1) (107) 

OSEM requests 14 positions, 14 FfE, and $2,518,000 in FY 2014 for the Office of Intergovernmental 
Affairs. Base adjustments include: 

• Increase - Transfer from OCRSO for Shared Services ($8,000) 

• Increase - Pay Raise (S20,000) 

• Increase -Realignment between offices (S25,000) 

• Decrease - Efficiencies ($160,000, l Position, I FTE) 

• Decrease - Mission support staffing (S 123,000, I Position, 1 FTE) 

• Decrease - Travel ($37 ,000) 

CURRENT SERVICES PROGRAM DESCRIPTION: 

IGA serves as the voice and advocate for the State, Local, Tribal, and Territorial (SLTT) elected and 
appointed officials wilhin the Deparlmenl as well as lhe primary liaison belween those officials and 
DHS leadership and senior officials. 

IGA' s stakeholder community consists of the Nation's more than 500,000 elected and appointed 
officials. These officials include governors, stale homeland security advisors (HSAs), mayors, county 
executives, city and county appointed officials, leadership of the 566 federally recognized Native 
American and Native Alaskan tribes, emergency managers, and the various national associations that 
represent these officials. On a daily basis, IGA coordinates and consults with the Department's 
slakeholders in lhe homeland security enterprise as lhey develop and implemenl policy and budget 
decisions that impact SL TT homeland security efforts as well as the Department and our operations. 
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IGA manages communications with SLTT officials and coordinates outreach activities across the 
spectrum of Departmental issues. initiatives, and programs confronting all agencies and Components of 
the Department. IGA also coordinates with counterpart Intergovernmental Affairs Offices within other 
Executive Branch agencies and the White House. IGA strives to ensure that elected and appointed 
government officials across the nation at the state, local, tribal and territorial levels arc informed of OHS 
polices programs, and priorities. IGA coordinates messaging and activities with the other OHS 
stakeholder offices-including Private Sector Office, State and Local Law Enforcement, Public Affairs, 
and Legislative Affairs-to ensure that the full spectrum of our partners are engaged in the homeland 
security process. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of Counternarcotics Enforcement 

Program Performance Justification 
(Dollars in Thousands) 

PPA: Office of Counternarcotics Enforcement 

2012 Revised Enacted 
2014 Adjustments-to-Base 

2014 Current Services 
2014 Total Request 
Total Change 2012 to 2014 

Perm. Pos FTE 

OSEM requests 0 positions, 0 FfE, and $0 in FY 2014 for the Office of Countemarcotics 
Enforcement. Base adjustments include: 

• Increase -Realignment between offices ($623,000) 

• Decrease - Termination of one-lime costs (Sl,800,000) 

CURRENT SERVICES PROGRAM DESCRIPTION: 

Amount 
1,177 

(l, l 77) 

(I, 177) 

The Office or Countemarcotics Enforcement (CNE) was terminated in Fiscal Year 20 l 2 per Public 
Law 112-74. The FY 2012 funding remaining after CNE was terminated was transfen-ed to the Office 
of Policy, which assumed policy development and coordination responsibilities previously assigned to 
CNE. 
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IV. Program Justification Changes 

Program Increase I: 

PPA: 
Program Increase: 

funding Profile 

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Justification of Program Changes 

(Dollars in Thousands) 

CRCL- Oversight of 2871 g) and Secure Communities 

Office for Civil Rights and Civil Liberties 

Positions 0. FTE 0. Dollars Sl.327 

1-'Y 2012 Revised Enacted 1-'Y 2013 Annualized CR 1-'Y 2014 Request 

Pos 1-'TE 
Dollars 

Pos 1-'TE 
Dollars 

Pos 1-'TE 
Dollars 

($000) ($000) ($000) 
Curre111 Services Level 5 5 1.067 

Program Increase - - l.'!-27 

Total Request - - - 5 2.5 694 5 5 2,394 

Description of Item 
The Office for Civil Rights and Civil Liberties (CRCL) requests a program increase of S 1.327 million 
to ensure that the Department's immigration efforts comply with all applicable civil rights statutes and 
conslilulional requiremenls. In FY 2012, CRCL received a program increase of 5 posilions, 2.5 FTE, 
and $694K. The remaining 2.5 FTE are included as an adjustment-to-base in FY 2014 at S373K. 

The program increase of $1.327 million will enable CRCL to further provide policy advice, 
invesligations, and training relating to Immigration and Customs Enforcement's (ICE) Secure 
Communities and 287(g) programs. CRCL will continue to participate in ICE's 287(g) advisory 
committee, improve ICE' s site audits of 287(g) jail model programs, conduct sole and joint 
investigations, improve data-based and statistical oversight. review policies and procedures to ensure 
respect for civil rights and civil liberties, and provide training and awareness briefing malerials and roll 
call videos for State and local law enforcement. 

.Justification 
Secure Communities has grown rapidly since the program first began in 2009. It reached nalionwide 
activation in FY 2013. As such, CRCL's oversight is needed to ensure that the program complies with 
all applicable civil rights statutes and constitutional requirements. 

CRCL is statutorily responsible for providing civil righls oversighl for the Secure Communilies and 
287(g) programs, but as Secure Communities has rapidly expanded across the country, additional 
funding is required. In particular, funding will assist CRCL in establishing a robust ability to perform 
the following activities: 
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• Investigate broad civil rights complaints against such programs; 
• Work with 287(g) jail model programs on systematic reporting and other compliance with Title 

VI of the Civil Rights Act of 1964 (which bans race and national origin discrimination); 
• Support Secure Communities program training to assist compliance with ci vii rights 

requirements while identifying, detaining and processing individuals who have been identified 
as potentially removable immigration offenders, or to engage with affected communities to 
educate them about the program; 

• Conduct outreach to ensure that local communities are aware of civil rights complaint 
procedures. 

Moreover, funds will enable CRCL Lo: 

• Conduct statistical analysis of Secure Communities to produce quarterly reports that will be 
made public and guide oversight analysis and investigalion; 

• Provide assistance to ICE on its 287(g) Office of Professional Responsibility (OPR) audit 
process; 

• Work with ICE on training for 287(g) officers working in Lhe jail model program; and 
• Prepare a series of awareness briefings for front-line state and local law enforcement personnel 

on civil rights issues related to Secure Communities. 

CRCL staff will conduct investigations involving systematic or consistent discriminatory practices, 
augment training (both live and web-based) provided to state and local law enforcement personnel that 
parlicipate in the programs, conduct sophisticated special and routine slalislical analysis, provide civil 
rights and civil liberties policy advice, and engage with affected communities. CRCL will also be able 
to increase collaboration efforts with both ICE and the U.S. Department of Justice (DOJ). ICE 
collaboration will include assistance in program development and evolution of policies, procedures, 
and activilies Lo ensure appropriale protection for civil rights and civil liberties, to assist ICE' s OPR in 
its audits of 287(g) jurisdictions both through on-site participation and recommendations for better 
incorporation of civil rights and civil liberties issues into its standardized audit procedures, and to 
provide civil rights and civil liberties training to ICE OPR auditors and to ICE 287(g) program 
managers. CRCL will also further collaboration with ICE's Law Enforcement Support Center (LESC) 
to better survey and monitor the exercise of immigration authority by state and local law enforcement. 

Impact on Performance (Relationship of Increase to Strategic Goals) 
The performance of this program will directly support DHS's mission of Enforcing and Administering 
Our Immigration Laws, which is enhanced by the Secure Communities and 287(g) jail model 
programs. It is crucial that these programs proceed with sufficient regard for civil rights requirements. 
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Program Increase 2: 
PPA: 

Program Increase: 

Funding Profile 

Current Sc::n:ii:es Levc::J 

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Justification of Program Changes 

(Dollars in Thousands) 

CRCL- Countering Domestic Violent Extremism 

Office for Civil Rights and Civil Liherties 

Positions I. FTE 0.5. Dollars $135 

fY 2012 Revised Enacted fY 2013 Annualized CR 

Pos rTE 
Dollars 

Pos rTE 
Dollars 

($000) ($000) 

fY 2014 Request 

Pos rTE 
Dollars 
($000) 

- -

Program Increase I 0.5 135 

Total Request - - - - - - I 0.5 135 

Description of Item 
The Office for Civil Rights and Civil Liberties (CRCL) requests 1 positions, 0.5 FTE, and $135,000 to 
ensure the continuation of the CRCL ''Counter Violent Extremism (CVE) through Community 
Partnerships" community engagement initiative and training program for state, local, and federal law 
enforcement. CRCL supports the implementation of the White House's National Strategy on 
Empowering Local Partners to Prevem Violent Extremrwn in the United States and the OHS CVE 
strategy through enhanced community engagement initiatives, as well as comprehensive CVE training 
programs for law enforcement stakeholders. CRCL conducts community engagement workshops, in 
partnership with FBI, NCTC, and local law enforcement officials, to educate and inform community 
members of issues related to countering violent extremism. Additionally, CRCL's CVE program trains 
thousands of law enforcement personnel annually to effectively use community partnerships to counter 
violent extremism. The CRCL CVE training curriculum includes three components of on-site 
instruction: understanding radicalization to violence; cultural awareness; and community 
engagement. Participants receive a how-to guide for community interaction and effective policing 
without the use of ethnic profiling. The course orients law enforcement personnel to key cultural issues 
involving the American Arab, Muslim, Sikh, Somali, and South Asian communities. Since October 
2010, OHS CRCL trained over 3,500 law enforcement officials on CVE and cultural awareness at over 
60 separate events. 

Justification 
With the requested funding, CRCL wi11 be able to appoint a fully dedicated employee to provide 
continuous program support of CRCL's CVE strategy. CRCL's continuation of the enhanced 
community engagement and the CVE training program is necessary to conduct several of the activities 
designated under the White House's Strategic lmplenientation Plan.for Empowering Local Partners to 
Prei'ent Violent Extremism in the United States (SIP), released on December 8, 2011. The SIP is the 
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blueprint for how the U.S. Government will implement the Domestic Strategy on Countering Violent 
Extremism. its first strategy to address violent extremism in the Homeland. The SIP lists the current 
and future actions the U.S. Government will take in support of a locally-focused, community-based 
approach, in three broad areas: (1) enhancing engagement with and support to local communities; (2) 
building government and law enforcement expertise; and (3) countering violent extremist propaganda 
while promoting our ideals. This is the first U.S. Government strategy and implementation plan to 
address ideologically-inspired violent extremism in the homeland. 

CRCL' s CVE engagement and training project is listed as one of the key initiatives in the DHS role in 
the implementation for the White House Strategy. 

CRCL served as a critical resource for the development of the DHS-FLETC effort in furtherance of the 
SIP to develop a CVE ctmiculum to be integrated into existing training programs for federal law 
enforcement. The curriculum gives federal law enforcement a better understanding of CVE and how 
to more effectively leverage existing local partnerships. 

In addition, DHS, in partnership with the Los Angeles Police Department and the National Consortium 
for Advanced Policing, developed a CVE curriculum that includes a 16-hour continuing education 
module for executive and front line officers. 

CRCL has been instrumental in empowering community based efforts to counter violent extremism. 
CRCL is working closely with Somali American communities, in Minneapolis, Minnesota and 
Columbus. Ohio, among others. to develop grassroots CVE efforts. Examples include: Day long 
community retreats with law enforcement, summit meetings with Somali youth on CVE strategies, and 
training programs to encourage community oriented policing. 

In 2013, CRCL is working to integrate its training efforts into the Department's overall CVE training 
effort to support federal, state, and local law enforcement by making more resources available on the 
OHS/FBI CVE Training Resources Web portal that is hosted on the Homeland Security Information 
Network (HSIN). Further CRCL also co-chairs the NSS Sub-IPC the National Engagement Taskforce 
(NETF) with DOJ. The NETF has been tasked by NSS and the SIP to support federal, state. and local 
partners with best practices and resources regarding engagement and how best to partner with 
communities to prevent violent crime and violent crime that may be ideologically motivated. 

Impact on Performance (Relationship of Increase to Strategic Goals) 
The performance of the CVE project will directly support DHS's mission of Preventing Terrorism 

and Enhancing Security. CRCL will be able to dedicate full time support to continue to: 
Meet the current and future DHS planned participation in the White House SIP 
implementation; 

• Enhance community engagement initiatives to develop and promote grassroots efforts to 
counter violent extremism; and 

• Improve the development of and use of standardized training based on the latest intelligence 
and academic research, which conveys information about violent extremism; improves cultural 
competency; and imparts best practices and lessons learned for effective community 
engagement and partnerships. 
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Program Increase 3: 
PPA: 

Program Increase: 

Funding Profile 

Current Services I.eve) 

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Justification of Program Changes 

(Dollars in Thousands) 

OPA- Sec Somcthin~. Sav Somcthin~- Mass Casualty Shooting 

Office of Puhlic Affairs 

Positions 0, rTE 0, Dollars $3,000 

FY 2012 Revised Enacted FY 2013 Annualized CR FY 2014 Request 

Pos FIE 
Dollars 2 

Pos FIE 
Dollars Pos FIE 

Dollars 
($000) ($000) ($000) 

- - -

Program lncrc;isc - 3.000 

Total Request . . 40 . . . . . 3,000 

Description of Item 
The Office of Public Affairs requests $3 million to support the expansion of the "If You See 
Something, Say Something TM" public awareness campaign. Originally implemented by New York's 
Metropolitan Transportation Authority (MTA), and later licensed to the U.S. Department of Homeland 
Securily, "If You See Somelhing, Say Something nt" is a simple and effeclive program Lo engage Lhe 
public and key frontline employees to identify and report indicators of tefforism and terrorism-related 
crime to the proper transportation and law enforcement authorities. Although the campaign has 
primarily focused on anti-terrorism efforts, it will continue to expand to include the prevention, 
preparalion, miligation, and response to violenl incidents such as aclive shooter and mass casualty 
scenarios. This work will be done in coordination with the Department of Justice, the Federal Bureau 
of Investigation, and our State, local, and private sector partners. The funding will allow OHS to 
expand this campaign to additional cities, states, law enforcement partners, the private sector and the 
academic community and create educational malerials, videos and olher Lraining tools. The funding 
will also facilitate the production and distribution of public service announcements (PS As), 
advertisements, printing and translation of educational/informational material, and travel to 
briefings/trainings that are critical to increasing the reach of this successful campaign. 

3 Tht: ''If You St:e Something. Say Somdhing T:V!" campaign is a Department-witle initiative rect:iving rnntrilmlions from other DHS 
components for Iota I obligations of $3 million in FY 20 I?.. 
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Justification 
The Department launched the "If You See Something, Say Something1 1\1" campaign in conjunction 
with Lhe Department of Juslice's Nationwide Suspicious Aclivity Reporling Inilialive-an 
Administration effort to train state and local law enforcement to recognize behaviors and indicators 
related to terrorism and terrorism-related crime; standardize how those observations arc documented 
and analyzed; and ensure the sharing of those reports with the Federal Bureau of Investigation-led 
Joinl Terrorism Task Forces for further investigation and fusion centers for analysis. The campaign 
underscores the Depmtment's message that homeland security begins with hometown security, in 
which an alert public plays a critical role in keeping our nation safe. 

Since ils launch in July 2010, ''If You See Something, Say Somelhing TM" has expanded to include 
more than 215 partnerships with cities, states and the private sector, including universities, sports 
leagues and the transportation industry. Through these collaborations, OHS provides employees, 
volunteers and the general public with tailored OHS suspicious activity reporting materials including 
information on behaviors and indicators or terrorism and ten-orism relaled crime, and how to report 
suspicious activities. The Department creates unique materials for each pmtnership, such as posters, 
digital materials for video boards or jumbotrons, tri-folds, and on line assets among others, at no 
placement cost to the Department. Promotional materials and PSAs shown at past events-including 
the past three NFL Super Bowls, past two MLB World Series, the lasl three NBA All-Star Game and 
Jam Sessions and last three U.S. Opens- have been displayed at no cost to OHS. 

As part of the Administration's comprehensive efforts to prevent gun violence, OHS will continue to 
work with Federal and State and local law enforcement on expanding nationwide public awareness 
efforts such as the "If You See Something, Say Somethingn1" campaign. The funding would enable 
OHS to better work with law enforcement and support new partnerships for educational and public 
awareness efforts, in order to further the Department's ongoing efforts to prevent mass casualty 
shootings, as well as other acts of terrorism. With this funding, the Department will be able to 
proactively develop and provide materials Lo schools and local law enforcement, in order to heller 
educate the public on active shooter activities. 

The request funds advertisements for 15 to 20 cities, IO Public Service Announcements geared towards 
colleges/universities, religious organizations and private sector groups, 7 to IO in-person 
briefings/trainings and printing and translation of materials (posters, brochures, tri-folds, paystub 
inserts, etc.). 

Impact on Performance (Relationship of Increase to Strategic Goals) 
The "If You Sec Something, Say Something T:Vt" program is a top priority for the Department, aligning 
to its mission of Prevelllh1g Terrorism and Enhancing Security. Citizens play an active role in their 
communities in reporling suspicious activity to law enforcement and have helped foil numerous plots 
including a planned attack against a Martin Luther King Jr. Day parade route in Washington State in 
2011. Separately in 2011, a gun store owner contacted authorities when a customer made unusual 
inquiries and a large ammunition purchase, helping to prevent a likely attack in Killeen, Texas. More 
recenll y, an alert construction worker helped to prevent the 2012 shooting in front or the Empire Slate 
Building from becoming an even worse tragedy by quickly finding police officers, who then acted to 
take down the shooter. 
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V. Exhibits and Other Supporting Material 
A. Justification of Proposed Legislative Language 

For necessary expenses of the Office of the Secretary of Homeland Security, as authorized by section 
I 02 of the Homeland Security Act of 2002 (6 U .S.C. 112), and executive management of the 
Department or Homeland Security, as authorized by law, [$134, 150,000] $126,554,000: Provided, 
That not to exceed $51,000 shall be for official reception and representation expenses, of which 
$17,000 shall be made available to the Office of International Affairs for Visa Waiver Program 
negotiations in Washington, DC, and for other international activities: Provided further, That all 
official costs associated with the use of government aircraft by Department of Homeland Security 
personnel to support official travel of the Secretary and the Deputy Secretary shall be paid from 
amounts made available for the Immediate Office of the Secretary and the Immediate Office of the 
Deputy Secretary. 

Language Provision Explanation 

l ... [$134,150,000] $126,554,000 ... Dollar change only. No substantial change proposed. 
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8. FY 2012 to FY 2014 Budget Change 

Department of Homeland Security 
Office of the Secretary and Executive Management 

FY 2012 to FY 2014 Budget Change 
(Dollars in Thousands) 

Pos. 
FY 2012 Revised Enacted 690 

Adjustments-lo-Hase 
Transfers to and from other accounts: 

NPPD/R'.\1A to< >Hice of Policy 10 
OCIO ro Office of Public Affairs 4 
USM CRSO for Shared Services 

Total Transfers 14 
Increases 

Realignment between offices 
2014 Pay Raise 
Annualizalion of Prior Year Part Year Funding for CRCL 
Creation of Stand-alone Offices for OIA, PSO, OSLLE in from Policy 60 
Right Size !:-TE 4 

Total, Increases 64 
Decreases 

Realignment between offices 
Crcati<.m of Stand-alone Offices for OT/\, PSO, OSI J .E QUt of Policy (60) 

Efficiencies and Reductions (41) 
Kon recur: CNE 
Right Sizing FTE (40) 

Total, Decreases (141) 
Total Other Adjustments (71) 

Total Adjustments-to-Base «•-~) 
2014 Current Senkes 627 

Program Changes 
Increases 

CRCL- Oversight of 287(g) and Secure Communities 
CRCL- Countering Domestic Violent Extremism 
OPA· See Something. Say Somdhing· Mass Casually Shooting 

Total, Increases 1 
Total Program Changes 1 

2014 Ret1uest 628 
2012 to 2014 Change (62) 
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l'TE Amount 
688 134,410 

10 2,990 
4 545 

.:l88 
14 J,92.~ 

1,840 
894 

2.:'i .:l?.:l 
60 10,640 

4 

66.5 13,747 

( 1.840) 
(60) (\0.640) 
(41) (15,708) 

( 1,800) 
(40) 

(141) (29,988) 
(68.5) (16,241) 
(M.S) (12,.H8) 
627.5 122,092 

l,~\27 

0.5 135 
.:l,000 

0.5 4,462 
0.5 4,462 

628 126,554 
(60) (7,856) 
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C. Summary of Requirements 

FY 21112 R.,vised .t::mu·t~d 

FY 21113 Annm11i:ttd C.:R 

Adjuslmenls·lu·Base 
Trn111;Jcrs 

Increases 

l)ccn:ascs 

Total. Ad,justm.,nts·lu·Bas~ 

FV 24114 <.:urrt'nl St'nit:t'S 

Program ChanJ.tt-S 

l1Krcascs 

Total. l'rogram (.~h.an~t"S 

FV 24114 Rt'1111<sl 

FV 24112 tu .-v 21114 Tnlal t;hani:t' 

F.stimat ... ~ hy Program Prujot•t Acli•ily 

l'•JO! 

lmmcdimc Oflice nf the !;ccrcrnrv 
lmmeuiacc Offi,·c llf the Dc1irnv Sc.:1·c1arv 
Chid or Staff 
Excc111it·c Se..;rcrnrv 
Offi.:c llf G~nctal Counsel 
Offic.: ltu Civil Righls and Ch·iJ 1 ,ih.:nics 
Oflice nf Publk t\ffaits 
Offil'C nf L?\!.isJati\·C Affai1·:.: 
Privai;y Offic.:r 

Citizcn;hill and lmmi~rntion Scrvi<'c; Ombud;man 
Offi.:c llf Poli.:v 
Offic.: of Jnr.:rnarional Affairs 
Private Sc~tnl' Office 
Offi,·c llf Stat~ anu Local Law Enfo1·c~mcnc 
Offic:.: of Jnr.:rg,w.:rmm:nral Affairs 

Oflice nf Coulllcrnal'C<>li<" Enfntccmcnl 
Tutal 

Department of Homeland Security 
Departmental Management and Operations 

Oflice of the Secretary and Executive Management 
Summary of Requirements 

(Dollars in Thousands) 

Pos. 
6'1(1 

7111 
. 

14 

M 

1141 j 

((1.\) 

627 

l 

I 

6211 

C62) 

FY 2012 FY 2014 FY2014 

R.,·ised F..nact•d Ad iustm...ill~·ln·ll:l.s• Pro!!.rant Chani'.~ 

l'Tl: Amount l'us t"J'E Amu11nt l'us n·.i:: Amount 

(1 -4.605 (477) 
7 ~.110 (~J t2i 12.~8) 

14 I~ 2.;:197 cl) fl) 1197i 
64 6'I l\.748 (<)j (9) (1.145) 

UI l.l l 2~.rn1 (2JJ t.2.l) IU7UJ 
IOI l)< ~2.011 cS) 12..')) 1l.195i 0.5 1.462 
29 2' 6.2it8 c::ii (3l (627) .l.1)()0 
.\2 3~ 5.\)2.5 (4J t4j 1427) 
-43 4;:1 ll.;:12X 2 11X5i 
::;o .l( 6.160 (il)6) 

2111 2.18 41.666 (7~) l72j (1.\.1151) 
() ( 41 -41 !,62~ 

() I! IC 1.66~ 

() 4 1152 
15 IS 2.625 cl) fl) 1107i 
() ( 1.177 (1.177) 

61)11 Ml~ 134,4111 16:\ (60.51 (12,31lh 11.5 4,462 
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FTE Amount 
<•Sii 134.4111 ,,.,., 133.'175 

. 
14 3'm 

on.5 13.747 

c 1-41) 129.9Hll) 

(60.SI (12.318) 

627.5 122.U\12 

. 
()..'\ 4.462 

0.5 ..... 62 

628 126.554 

1601 17,1156) 

FY 2111" FY 2012 to FY 2014 

R ... 1ou.st Tutal Chall•• 

Pus t'Tt: Amount l'us t"rt: Amuunt 

~ -4.128 (477j 

Ul2.2 (~J t2i !28:\J 
13 I. 2.200 cl) fl) (1 l)7) 

55 s~ 7.603 (<)j (9) (l ,J.4Si 
IO~ Im 21.()()() (2JJ 12..lJ tU70J 
97 <); ~l.67X c-4) f2) (3.i.1) 

2~ 2(' 8.661 c::ii (3l 2.373 
28 ~! 5.4% (4J t4j (427J 
45 "~ ll.1-43 2 (1 HS) 
31 ;:!( S.;:144 (816i 

146 l.:lt 27.:115 (7~) l72j I 1.l.~51 J 
41 -41 7.626 41 -41 7.6~1 

JI (( 1.666 I! (() ).(16(' 

4 ' 852. ~ 4 K5~ 
1~ I· 2.S IX cl) fl) (107) 

(l ,J 77j 

628 62! 126,554 \62 (601 (7,856 
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D. Summary of Reimbursable Resources 

Cnllt-t.•lions hy Sourn•: 
Dcpm1111.:n1 of .T ust kc 
Offkc of Dirc~1nr of National lmc lli!!c11ce 
Imclli~c11cc anu Analy•is 
Oncrn1i,lns Coordinalitm 

United Slates Coast Guard 
~;.uinn;.tl Procc<.'cinn anU P1·ngtams Dil'ct'cn1·arc 
!'EMA 
hmni;!tcttinn & Customs Enfnrccml.!n' 
Othc1· 
Dcom1111.:n1 of Dcli.:nsc 
Fede ml Law Enj(}rrl..!mcnt T rninim? Center 
US VISIT 
.:n"i.Hlms ancl Horctcr Pro1cc1 ion 

FPS 
Tr;.u}:oil)O!t~lcinn S1.•(;1Jtit\· AUcuinisr1·atioc\ 

lJnih:cl ~lal.:s S.:c:rct S.:rvic.: 

United Slates Citizcn,hit> and lmmil!ratio11 Service' 
S1.:i('n.:c and T ~(;hDl)lOl!\· 

Doni.:slic: Nuclear Dc1cc1io11 OIHcc 

Offkc of Hca hh Affairs 
De1i.rtcucnt ol" Slate 
Deom1111.:n1 of Trca~ury 

Total llude<:tarv Rrsourcrs 

Oblii:ations by l'roi:rnmll'ro.i.,ct Acli•itv: 
Exc~ul ivc Secrctarv 
Offke of Pulicy 
Offit'e or<.i.:n.:rnl Counsel 

Citizcn,hip and Immi!!rntinn Ser,·ice' Omo11d,man 
Offk(' of Civil Right:-: and Lihcl'li~:-: 

Totid Oblii:ations 

l>t-partnumt of Hom~land St!t'urit)' 
Offic., uf th• Secr•tar~ a11d F.x.cuti•• l\l:mag•m.,11t 

S11mnmr)' ofReimhursal'ik Rcsourrl.!~ 

(Dollars in Thousun<ls) 

FY 2012 Rrvis.:d F.nacird FY 2013 Annualizrd CR 

Pus Fn: Amount I'•>; Fn: Amount 
I I $1511 

~m1 I I IClJ 
4 4 t>l\11 ~ ~ l.030 
2 2 J.Sll 310 

M ICJI) 

~o 20 .U.l4 21 21 .l .. l50 
I 45 110 
6 7it(1 31 15 1.411 
I 119 

222 

1'4 
~07 

2 2 97 ~ 200 
125 

2 2 ~54 10\J 
119 120 
~ 

5 5 541 ~ ~ \)07 
197 175 

2 2 374 :;31) 

2 2 \)05 l.937 
25 I 17 

55 50 8,5S• 8~ 62 10,.\56 

•·v 21112 Re•is4'd Ena<·ted •·y 2111;\ Annuali•ed t;I{ 

l'os 1-Tt: Amount l'•J<! 1-""J"E Amount 
I I 161 1 1 167 
3 ·' 1,1111 J J 2.092 

43 3'! 5.'J .. ~ 5(, .. " (1,796 
I I llS -
7 II 1,327 2~ 12 Ulll 

55 50 11.55~ 8~ (12 10,3.56 
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FY 2111" R.:qurst lnrrrasr/Drrr.:asr 

l'os FTt: Amounl Pm; FTE Am••unt 
-I -I -Sl511 
-I -I -111.1 

II II :1;1.110 :\0 
2 2 400 90 

.so -I -I -5() 
~.\ ~.\ 4.\11 l .l _l UM 

I .so -I -I -110 
6 52.S -24 -12 -8~6 

~22 2~2 

134 l.l4 

.s 3 411.S 2M 
12.S 1~5 

.\ 2 3115 2115 
-2 -I -1~0 

2 1()0 2 I JO() 

II II 1.172 265 
~25 so 
6()() 27() 

40 :10 31.~49 .\~ 2~ 2'J.312 
-I -17 

mt 81 41.703 17 19 .U,347 

FV 24114 R4'1(11est lnt:rii=as~/J)~t:rii=as~ 

l'os FTI:: Amount l'os 1-Tt: Amount 
I I 172 5 

44 :\4 :~2.157 41 31 ,,0,0115 
54 45 8,810 ·2 ·I 2,014 

- -
2 I 5114 .22 -II -737 

1111 81 41,703 17 I'! 3U47 
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E. Summary of Requirements By Object Class 

Department of Homeland Security 
Office of the Secretary and Executive Management 

Summary of Requirements by Object Class 
(Doll;irs in Th(>usands) 

Oh.ie<'I Class<s 

P•rsonn•I and Oth..r <:omp.usatiou n.,nefit~ 

11.1 Tornl Fn·: & ocrsonncJ comni:nsaricm 
11 .. l Other th~n full-time ncrn1:mcm 
I 15 Ochi:r (Jcrsmm ... ·l <.:lm1pcnsa110n 

11.n l'ay Di ff (S11n/l'\i:th11 
11. 7 M ilit~rv pers11nnd/ Awards 
11. K !\pedal Ser vie< Pay 
12.1 Jkn.:flrs 

12.4 Allowances 
12.o T<mp Quarl<rs 
12.0 Tc1npornr}' Quart.:rs 

13.Cl l:ncmploymcm Compensation 
Tutal, l'•r.;nnn•I '4Dd Other Cnm1>ensatlnn Hend1ts 

Othrr Ob.jrct Clas~rs 

21.0 Trnwl 
22.Cl Trnmriortation of thjn!!s 
2>. J (iSA rent 

23. 2 Orhi:r ri:nl 

23. 3 Com111unkation:-:. lltilitks. and misr. rh~tr1!c~ 
24.0 l'rinting 

25.0 Orh.:r s.:rvit·.:s 
25. 1 l\dvisnrv and assh.umcc ~crvkt.!~ 
25.1 Other scrvi~cs 
25.3 Purchases from Gnv'r ac:cls. 
25.4 O&M nf foci I iti~s 
25.5 R& D of contr~<'ts 

25. 7 Ope rm inn and mainccnan~c of C<lllipmcnt 
25.8 Sulbistcn<"c & Supp<>rl of pci-sons 
20.0 Sunolics and 1mu.:rials 
::;i .Cl Euuiomcnc 
32.0 L"nd & smwmrc, 

Total. Direr! Oblieations 

:\dju~lm•lll~ 

I'd OffscU ing Collc.:tions 
~ nobli!!~Ucd Ba lance. stan nf \•car 

}{.:<.:l>Vl·rics of Prior Yc<}r OOlig<}tJOns 

Offscning Collc~1inns 

Total Re(1uinm.iu~ 
Full Tim., t:nuival~nts 

2012 

Rl'VJ!>-cd En:.KC.:d 

Sn0.4KCJ 
6.657 
2.Cl22 

:l46 
19.430 

XK,11.lS 

S . .13n 
9() 

10.932 
SX 

711.1 

3.763 
1.779 

'.!0.762 
471( 

so 
.149 

HO; 

276 
12 

45,475 

134.410 

B4,4JU 
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201,1 

Annualized CJ( 

$62,39l 
6 .. m 
1.7 lC 

4~7 

19301 

90,21! 

5.19( 
43 

I0.9:l0 

51 
IS 

Kol 

3.31( 
l.6M 

19.MS 
442 

41 
>-!' 

l\05 
l9t 

43,75 

133_97~ 

J:\3,975 

2014 

S56.4~3 

6.5% 
1.1\.';) 

:14K 
IK.SKO 

8.l,Kllll 

.1561 
95 

9.ll:lo 
SX 

:104 

6.273 
951 

19.910 
4SS 

Sn 
:?()) 

701 
'.!34 

12 
42,74(1 

126.554 

126,554 

l'Y 201'.! h> 

l'Y '.!Jll4 Ch:mge 

(4.041 
<61 

(171. 

c~SCJ 

15,127 

( l.77S 

(l.0%. 

(479. 

2.51 ( 
(82:\ 
c~S2 

<2> 

~ 

<S6 

(100 
<42 

12,7311 

17,856 

17,856 
(611 
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F. Permanent Positions by Grade 

Department of Homeland Security 
Office of the Secretary and Executive Management 

Prnmncm P<•,iti<>nS oy Gr~dc 

H' 21112 FV 201.l ··y 21114 FY 2012 tu 

Rt-vised .l::na('l_,d Annualized U( Rec1ut-st t'Y 201 .. <.:him~~ 

Grades and Salarv Ran11r Pos. r.)5. Pos. Total 
T•>t"l. SES 5') 60 57 <2i 
(iS.15 IX7 l\ll I 13 (1.4) 
GS-14 IS(1 158 m c~.4i 

GS-1.l ')-1 95 8!\ <6i 
(iS.12 7:; !4 t.:; (I 0) 

GS-I I 56 S7 51 <Si 
GS-9 2') 30 31 2 
(iS.X I() 10 t. !-4) 

GS-7 17 17 l'I 2 
GS-5 I l I 
(iS.4 x H ! <I) 
Total l'crmanrnt Positions 690 701 628 162) 

Unl'illcd Pl1sitil1n' EOY 57 66 - cm 
Toral Pcrnmm:n1 Emp1(•ym.:n1 EOY t..l3 t..iS t.2X 1S1 

Full Tim~ F.ouhal.iu~ MUI t.')•) t.28 \60) 

A vl..!rn!!c ES Sa lan• 1(10.'189 160.98'1 1(11.7')4 805 
Avcrner GS S~hu·v 103.4-13 [()3.443 103.'.160 517 
Average Gr<),ji: 13 l:l 13 
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G. Capital Investment and Construction Initiative Listing 
NIA 

44 

Page 46 of 90 



DHS-001-425-000904

H. PPA Budget Justifications 

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Immediate Office of the Secretary 

Summary of Requirements by Object Class 
(Dollars in Thousands) 

FY 2012 FY 2013 
Ob.i.,•·t l'.lasst-s Rt-vised .l::na<'tt"d Annuali:i..,d <.:R 

l'nsonn~l ;md <.:ompensation llent-fils 

I I. I Tt.ral .. TE & p.:rscmnd C'(l1Tipcnsa1 ion "~~ 062 

11.~ 01hcr Lhan full-1irm: pcnmm.:n1 342 509 

11.S 01hcr p.:rscmnd C'(llnpcns:uion IO 14 

I I .K Spe<i"I Service Pay 24n 

12.1 Rcnc1i1s 2~5 274 

Total. P~rsonnel and Comiw.nsation Bent-fils 1.2011 1,705 

2.427 2.561\ 

:!3. I GSA n.:n• :l2X 32K 

:!:.J.O Prmcing 7 

:!5. I Achisory and ~tssisc:.uit:.: s..:rvk.:s 

:!5.:! Otlicr scr\·1n·s 2:i1i :lM 

:!5 .3 Pun:has.:s from Go\· 't at:t'Ls. 2lJ:! :!92 

:!2 

:!5 .6 .\l.:dkal (.'ar.: 3 

26.0 Supplies and m«kri<tls 71\ 71\ 

:i1.o l'.<jui[JCUCUL II ll 

Tutal, Oth.-r Oh,j .. l'I <.:lass .. s 3,405 ,l .. l26 

Ad,jus1m .. 11ts 

Total Re11uinmo1u~ 4,605 5,1m 

12 

Immediate Office of the Secretary \.'fission Statement 

FY 2014 FY 2012 to 
Rec1ut-st t'Y 21114 l'.hani:e 

n,;o 7 

347 5 

12 2 

2~X 3 

1.217 17 

1515 (l)l2) 

:l71 4:l 

7 

202 (:l4) 

7:l5 44:l 

:!2 

3 

44 (:l4) 

II 

2,911 (49 .. l 

4,128 (4771 

The Office of lhe Secrelary provides central leadership. management and direction for the enlire Depmtment of I lomelan<l 
Securily, This office provides oversight for all offices within the Depmtmental Operations function as well as all other enlities of 
lhe Department It is the Secretary's role to serve as the lop representative of Ilomclan<l Securily lo the Presi<lenl, Congress an<l 
the general public. 
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Summary Justification and Explanation of Changes 

H' 21112 

I 
FV 2411.l ··y 21114 FV 24112 tu}'\' 21114 

Rr"isrd Enaclrd Annualized CR Rrqur>I Ctumi:r 

l 1.1 T<>l"l FTE & pcrsi>nncl l'<1111pcns"ti<111 623 66.l 63() 7 

l 1.3 Otha than full-time pcrm"ncnt .J.42 509 .147 5 

l 1.5 Otha pcrsi>nncl l'<>mpcn"tti<'n 10 14 12 2 

l I.!\ Spc<'i"I Scrvkc Pay - 246 

l 2.1 Benefits 225 274 22!\ .l 

Total. Sal11rirs & Bcnrt'its 1.200 1.705 1.217 17 

Salaries and Benefits fund compensation directly re laced to duties performed by Federal civilian employees. The FY 2014 request 
rcllccls a I% pay in{lution increase of $17,000. 

FY21112 FY211U FY21114 FY2Ul210 

Rr"isrd Enaclrd Ammalizcd CR Rrqur>I FY 2111" Ch11ni:r 

21.41 Travel $2,427 $2,5611 $1,515 -$•)12 

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with 
i-;ederal travel regulations. The i-;y 2014 request reflects an increase of $395,000 for a realignment of funds between OSEM 
offices, a decrease of S.385,000 lo offset an increase lo the Working Capital hmd, and a decrease of S922.000 in efficiencies. 

··y 21112 ··y 2111;\ ··y 21114 FY 2012 lo 

R.,vi~.d F.11ac1.,d Annualized CR R•(JU..SI FY 21114 <:hang• 

23. I 1.;SA r•nt $;\2X $;\2X $;\71 $43 

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY 
2014 request includes an increase of $43,000 due to an increase in GSA rent funded though the Working Capital Fund. 

t'V 21112 t'V 2111.l t'V 21114 FY 2012 lo 

K""is•d Ena<l"d Annu:.di,•d CK K••JU"SI FV 24114 <.:han~• 

25.2 Oth.,r s•r•il'es $236 $311 $202 -$3 .. 

Other services include contractual services with non-Federal sources that arc not otherwise classified under object class 25. The 
f<Y 2014 request reflects a decrease of $34,000 to offset increases to the Working Capital found. 

FY 2UJ2 FY211U FY 2UJ4 FY2Ul210 

Rr"isrd Enaclrd Annnalizcd CR Rrqur>I FY 2111" Ch11ni:r 

25.:\ Purchases frum Guv'I accts. $292 $292 $7:\5 $443 

Purchases from government accounts include costs for purchases from other rederal Government agencies or accounts that are 
not otherwise classified. Specifically, funds support the purchase of goods and services from DHS wci-;, DHS Shared Services. 
and other government agencies including interagency service requirements. The FY 2014 request includes an increase of 
S.376,000 for a realignment to the Working Capital hmd, and an increase of $67,000 for the Shared Services transfer from 
OCR SO. 
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FY 2012 FY20B FY 2014 FY 2012 lo 

Rt-vised .l::na('lt-d Annm11izt"d CR Kt<)Ut"SI FY 21114 l~hani:e 

26.0 Supplies and materials $711 $711 $44 -$34 

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are 
put into use, (b) converted in the process of construction or manufacture, (c) used to form a minor part of equipment or property, 
or other property of little monetary value that docs not meet any of the three criteria listed above, at the option of the agency. The 
fY 2014 request reflects a decrease of $34.000 in efficiencies. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Immediate Office of the Deputy Secretary 
Summary of Requirements by Object Class 

(Dollars in Thousands) 

FY 21112 FY 21113 
Objcrt Cla~sc~ Rr»isrd Enactrd Annualized CR 

l'crsonnd and Comprnsation Brnrfits 

I I. I Tomi FTE & pcrsnnnel romp~nsation 489 4itci 

I 1..1 Oth~r than ful 1-time permanent 426 .~it() 

I l.S Oth~r pcrsnnnel rompen;al ion 7S 75 

12.1 B~nefits 253 2S3 

Totnl. Prrsonnrl >1nd Compcn~ation Brnrfits 1.243 1.197 

Otht"r Ob.i.,<'f l~hoss~s 

~ 1.0 Travel 5111 .1l\4 

~~.I GSA rcn• 112 112 

~5. I Ach'isory and asli.israncc scrvic.:s 26 21> 

lt.11 lt.X 

~S.4 0&\1 <>I' raciliti<s t. 0 

~5 .6 ~vt.:dical c::m: 

~6.0 SuppJks ancl m<ncria ls .13 3.1 

31.0 Equip1m:n1 3 

Tutal, Olh.-r Oh_j .. .-1 <.:lass .. s llC\7 7.l3 

Ad,jusim .. nts 

l Jnobligatcd Hafam:c. st~trl of y.:ar 

l Jnobligatcd Hafam:c. end of y.:ar 

Rci:ovcri.:s l>f Prmr Y .:ar Ohliga• ions 

2,110 1.9341 

}'ull Time E<111i»al•nls 7 

Immediate Office of the Deputy Secretary ~lission Statement 

FY 21114 FY2Ul210 
Rrqur~t FY 21114 Ch>tni:r 

302 rnm 
4.1() 4 

76 

256 

1.1164 (179) 

3.W 

1~7 15 

26 

2~~ 

0 

.13 

3 

75K 1109) 

1,822 12118) 

5 12) 

The Office of the Deputy Secretary directly supports the Office of the Secretary by providing leadership to the Department. This 
focuses on internal management and direction, which ensmes that the Department will continue to operate efficiently and 
effectively in canying out its mission. It is the Deputy Secretary\ role to provide internal oversight to all Departmental 
Operations. which allows the Secretary to focus more on external matters concerning OHS. 

Summary .Justification and Explanation of Changes 

H 21112 

I 
t'Y 21113 t'Y 21114 t'Y 21112 lo n· 21114 

K"visecl Ena.-1 .. d Annuali,..-d CK Ke<JU .. SI <.:han~e 

l 1.1 ·1·oral FrE & p.:rslnmcl i:ompcnsation 41\l) 4119 :lo:?. (ll\7) 

l 1.3 Other Lhan ful 1-ticuc p.:rmaucnt 4~t. 3110 4:io 4 

l 1.5 Other p.:rslnmcl i:omp.:nsa• ion 75 7~ 11:> I 

l:!.I Hcn ... ·fits 2~3 :!5> 2~t. > 
'l'nlal, Salaries & 11 .. nefils 1.24~ 1.197 1,1164 (1791 

Salaries and Benefits fund compensation directly related to duties performed by federal civilian employees. The fY 2014 request 
reflects an increase of SI J,000 for a pay inflation of I% and a decrease of $192,000 for a realignment of funds between OSEM 
offices. 
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FY 2012 FY20B FY 2014 FY 2012 lo 

Rt-vised .l::na('lt-d Annm11izt"d CR Ke<Jllt"SI FY 21114 l~hani:e 

21.0Tra•d $SUI $J84 $.U9 -$179 

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with 
federal travel regulations. The PY 2014 request reflects a decrease of $60.000 lo offset an increase lo the Working Capital found, 
and an efficiency decrease of$119,000. 

FY21112 FY2UU FY21114 FY2Ul210 

R~•·isrd Enacl~d A111111aliz~d CR Rrqu~•I FY 21114 Chani:r 

23.1 (;SA nut $112 $112 $127 $15 

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY 
2014 request includes an increase of $15,000 due to an increase in GSA rent funded through the Working Capital Fund. 

t'Y 21112 t'Y 2111.l t'Y 21114 FY 2012 lo 

K"vised Ena<l"d Annu:.di,ed CK Ke•1u.,s1 FY 24114 <.:han~e 

25 .. l Purrhast"s from Gov'I a(·rts. $1611 $1611 $223 $55 

Purchases from government accounts include costs for purchases from other Federal Government agencies or accounts thac are 
not otherwise classified. Specifically, funds support the purchase of goods and services from DHS WCF, DHS Shared Services, 
and other government agencies including inceragency service requirements. The FY 2014 request includes a total increase of 
S55,000 due to an increase of $45,000 for a realignment to the Working Capital Fund and an increase of $10.000 for the Shared 
Services transfer from OCRSO. 

49 

Page 51of90 



DHS-001-425-000909

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Chief of Staff 

Summary of Requirements by Object Class 
(Dollars in Thousands) 

FY 21112 FY 21113 
Objcrt Cla~sc~ Rr»isrd Enactrd Annuali:trd CR 

l'crsonnd and Comprnsation Brnrfits 

I I. I Tomi FTE & pcrsnnnel l'omp~nsation 411 411 

11.3 Oth~r than full-time permanent 791 791 

I l.S Oth~r pcrsnnnel l'ompen;al ion 20 20 

12.1 B~nefits 42() 42() 

Totnl. Prrsonnrl >1nd Compcn~ation Brnrfits l.<>42 1.642 

Otht"r Ob.i.,<'f l~hoss~s 

~ 1.0 Travel W> 25R 

~~.I GSA rcn• 73 7,"i 

~5.2 01hcr scnkcs 21 19 

301 301 

~S.4 0&\1 <>I' raciliti<s 1 

~5 .6 ~vt.:dical c::m: 

~6.0 SuppJks ancl m<ncria ls 17 17 

31.0 rA1uiprm:nL 2 

Tutal, Oth.-r Oh,j .. <'1 <.:lass .. s 755 672 

Ad,justm .. nts 

l Jnobligatcd Hafam:c. st~trl of y.:ar 

l Jnobligatcd Hafam:c. end of y.:ar 

Rci:ovcrii:s l>f Prmr Y .:ar Ohliga• ions 

2,3117 2 .. ll4 

t'ull Time E<111i»al•nts 14 18 

Chief of Staff .Mission Statement 

FY 21114 FY2Ul2to 
Rrqur~t FY 21114 Ch>tni:r 

..\IS ..\ 
(174 (I 17i 

20 

424 ..\ 

1.533 (109) 

2~6 

112 CJ 

17 (4j 

3~1 20 

17 

2 

667 Cll8) 

2,2011 \l\17) 

Ill 

The Office of the Chief of Staff promotes the coordination of the agencies and directorates that have been consolidated into the 
Department of Homeland Security, The Office of the Chief of Staff is responsible for all operational functions that relate to the 
Immediate Office of the Secretary (budget. information technology, and personnel), and coordinates activities with the 
Deparlmenl IIcadquurlers continuily of operations, Wilh Lhe inherent chullenges of a concurrenl creation of a new departmenl, 
reorgunization, consolidation, and several new offices, the Offke of the Chief of Staff seeks to slreumlinc, coordinale, and deliver 
highly effective inilialives and policies Lhat will ensure our sufcly, response capudly, and our freedoms, 

Summary .Justification and Explanation of Changes 

H 21112 t'Y 21113 t'Y 21114 t'Y 21112 lo H' 21114 

R.vi~.d F.t1:)Ct•d :\ 1111uati1 .. d CR R•qu.~t <:hang• 

l 1.1 ·1·oral FrE & p.:rslnmcl i:ompcnsation 411 411 415 4 

l 1.3 Other Lhan ful 1-ticuc p.:rmaucnt 791 791 674 (117) 

l 1.5 Other p.:rslnmcl i:omp.:nsa• ion :?.O 20 :?.O 

l 2.1 Benefits 42() -eo 424 4 

Tutal. S:)lari•~ & n .. 11 .. fit~ 1,642 l,642 l.5~\3 (11191 
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Salaries and Benefits funds compensation directly related to duties performed by Federal civilian employees. The FY 2014 request 
includes a net decrease of $109,000 which includes an increase of $16,000 for I% pay inflation and a decrease of $125.000 in 
efficiencies. 

H21112 H211U H21114 FY2012to 

K"vis•d Enal't"d Annuali,•d CK K«1u.,st FV 24114 (.:han~• 

21.0Tl'a•d $.U9 $2511 $226 -$113 

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with 
federal travel regulations. The foY 2014 request reflects a decrease of $16.000 to offset increases to the Working Capital found 
and a decrease of $97 ,000 for a realignment of funds between OSEM offices. 

FY21112 FY211U FY21114 FY2Ul210 

R~•·isrd Enact~d Ammaliz~d CR Rrqu~•I FY 2111" Chani:r 

23.l (;SA nut $73 $73 $82 $' 

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The 1-'Y 
2014 request includes an increase of $9.000 due to an increase in GSA rent funded through the Working Capital Fund. 

··y 21112 ··y 2111;\ ··y 21114 FY 2012 lo 

R.vi~.d F.t1ac1.d Annualized CR R•qtrest FY 21114 <:hang• 

25.2 Olh•r s•rvil'•s $21 $19 $17 -$.t 

Ocher services include concractual services with non-Federal sources rhat are nor otherwise classified under objecr class 25. The 
FY 2014 request includes a decrease of $4.000 to offset an increase to the Working Capital Fund. 

t'V 21112 t'V 2111.l t'V 21114 FY 2012 to 

K"vis•d Enal'l"d Annuali,•d CK K••JU"SI FV 24114 (.:han~• 

25.J l'm·chas~s fl'om Go•"t acct>. $JOI $JOI $J21 $20 

Purchases from government accounts include costs for purchases from other foedcral Government agencies or accounts that arc 
not otherwise classified. Specifically, funds support the purchase of goods and services from DHS WCf, OHS Shared Services, 
and other government agencies including interagency service requirements. The fY 2014 request includes an increase of 
S20,000 for a realignment to the Working Capital found. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Executive Secretary 

Summary of Requirements by Object Class 
(Dollars in Thousands) 

FY 21112 FY 21113 
Objcrt Cla~sc~ Rr»isrd Enactrd Annualized CR 

l'crsonnd and Comprnsation Brnrfits 

I I. I Tomi FTE & pcrsnnnel c·omp~nsation 4.4')9 4,044 

11.3 Oth~r than full-time permanent 14() l4Cl 

I l.S Oth~r pcrsnnnel l'Ompensal ion 206 20(1 

I 1.8 Special Servi«~ Pay 191 191 

12.1 B~nefits us:; 1.295 

Total. l't"rsunnel and Cumi:w.nsatiun Bent-fits (.,J8'1 5.117'> 

Otht-r Ob.i.,l't l~hosst"s 

~ 1.0 Travel 2 

~~.I GSA rcn• 5% Wn 

~.4.0 Prinring 14 

~5. I Ach'isory and asli.isrant:c scrvic.:s 25 

~5.2 01hcr scnkcs 67 f\7 

1.437 1.437 

~S.4 0&\1 <>I' raciliti<s 67 f\7 

:!5 .6 .\l.:dkal (.'ar.: 5 ~ 

~6.0 Supplies and m«kri<tls 103 IOO 

:i1.o l'.<jui[Jmcnt 4:\ 

Tutal, Oth.-r Oh,j .. <'1 <.:lass .. s 2,l5'1 2.274 

Ad,justm .. nts 

l Jnobligatcd Hafam:c. st~ut of y.:ar 

l Jnobligatcd Hafam:c. end of y.:ar 

Rci:ovcri.:s l>f Prmr Y .:ar Ohliga• ions 

X,748 X.1541 

64 58 

.Executive Secretary Mission Statement 

FY 21114 FY2Ul2to 
Rrqur~t FY 21114 Ch>tni:r 

.1 • .19X (l.IClli 

141 I 

30 (176i 

19.~ 

1..119 (34:1 

5.1181 (l.l08) 

2 

f\73 77 

14 

25 

67 

1.530 93 

67 

5 

96 

4:\ 

2,522 163 

7,60,l \l.l.t5) 

55 \9) 

The mission of the Office of the Executive Secretary is to establish effective and proficient prntocols in the processing of all 
internal communication, decision management, briefings. liaison activity between the Department and its components, and 
external correspomJem;c for the Immediate Offkc of the Secretary and all directorates. 

Summary .Justification and Explanation of Changes 

FY 2012 FY 2013 FY 2014 FY 2012 to FY 2014 

Kevis .. t Enal'led Annuali,,..d CK Re<1uest <.:han~e 

11.1 Ti'Hal Fl'E & p.:rscmnd co1npcnsa1ion 4.499 ~.044 ,1,.198 tl.ICllJ 

11.~ 01hcr Lhan full-1im.: pcnmm.:n1 140 l~O 141 1 

11.5 01hcr p.:rscmnd co1npcns:uion 206 200 30 ! 171\) 

I I .X Spe<i>1I Service Pay 191 I'll 193 2 

12.1 Rcnc1i1s US.'\ 1,295 1 .. 119 \.'\4) 

(.,J8'1 5.117'> 5.1181 U.l1181 
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Salaries and Benefits funds compensation directly related to duties performed by Federal civilian employees. The FY 2014 request 
reflects a net decrease of $1, 173,000 which includes an increase of $62,000 for I% pay intlation. a decrease of S 145,000 to offset an 
increase to the Working Capital Fund, a decrease of $648,000 for a realignment of funds between OSEM offices. and an efficiency 
decrease of $577 ,000. 

H2012 H211U H2014 FY2012to 

K"vis•d Enal't"d Annuali,•d CK K«1u.,st FV 24114 (.:han~• 

2J.1 GSAnnt $596 $596 $<.n $77 

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The fY 
2014 request includes an increase of $77,000 due to an increase in GSA rent funded through the Working Capital Pund. 

FY21112 FY211U FY21114 FY2Ul210 

R~•·isrd Enact~d Ammaliz~d CR Rrqu~•I FY 2111" Chani:r 

25.:l Purcha~es from (;uv't :)Ccls. $1,437 $1,437 $1,5311 $9.~ 

Purchases from government accounts include costs for purchases from other rederal Government agencies or accounts that are 
not otherwise classified. Specifically, funds support the purchase of goods and services from DHS WCr, DHS Shared Services, 
and other government agencies including interagency service requirements. The FY 2014 request includes a net increase of 
S93,000, which includes an increase of $68,000 for a realignment to the Working Capital rund and an increase of $25.000 for the 
Shared Services transfer from OCRSO. 

··y 21112 ··y 21113 ··y 21114 FY 2012 lo 

R.vi~.d F.t1:)Cl•d Annualized CR R•qtrest FY 21114 <:hang• 

26.41 Suuuli•s and mal•rials $10,l $1011 $116 -$7 

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are 
put into use, (b) converted in the process of construction or manufacture, (c) used to form a minor part of equipment or property, 
or other property of little monetary value that does not meet any of the three criteria listed above, at the option of the agency. 
The FY 2014 request includes a decrease of $7.000 due to efficiencies. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of General Counsel 

Summary of Requirements by Object Class 
(Dollars in Thousands) 

FY 21112 FY 21113 
Objcrt Cla~sc~ Rr»isrd Enactrd Annualized CR 

l'crsonnd and Comprnsation Brnrfits 

I I. I Tomi FTE & pcrsnnnel c·omp~nsation 12.16> 12.1(1.1 

11..1 Oth~r than full-time permanent 7.1S 7::;5 

I l.S Oth~r pcrsnnnel rompen;al ion 317 .~17 

12.1 B~nefits .1 •. 1()4 U04 

Totnl. Prrsonnrl >1nd Compcn~ation Brnrfits 16.519 16.519 

Otht"r Ob.i.,•·t l~hoss~s 

~ 1.0 Travel lH.1 ll\.1 

~~.I GSA rcn• 1.600 1,600 

~.4.0 Prinring 13 1.1 

~5. I Ach'isory and assisrant:c scrvic.:s .1~() M.1 

~5.2 01hcr scnkcs l~S 125 

3 .. 143 3.IX7 

~5 .6 ~vt.:dical c::m: 7 7 

~6.0 SuppJks ancl m<ncria ls 10() ICJO 

:i1.o l'.<jui[JCUCUL JO() IOO 

Tutal, Oth.-r Oh,j .. l'I <.:lass .. s 5,851 6.1118 

Ad,justm .. nts 

l Jnobligatcd Hafam:c. st~trl of y.:ar 

l Jnobligatcd Hafam:c. end of y.:ar 

Rci:ovcri.:s l>f Prmr Y .:ar Ohliga• ions 

22,;\70 22.537 

t'ull Time E<111i.-al•nts l;\l l.ll 

Office of General Counsel Mission Statement 

FY 21114 FY2Ul2to 
Rrqur~t FY 21114 Ch>tni:r 

10.8()S (U58i 

742 7 

31') 2 

2.846 <4S8l 

14.712 (1.1107) 

92 \91) 

~.125 465 

l\ !Si 

lM ( 156) 

S5 \70) 

.1.7S7 414 

7 

62 \310 

11\ t1\2) 

6,2118 4,l7 

21,1100 \l .. l7tl) 

\231 

The Office of the General Counsel (OGC) provides legal counsel for all DHS offices (except those specifically excluded by 
regulation or directive), determines the Department's position in order to provide effective legal services dealing with claims, 
with protests, with litigation, and with alternative dispute resolution, and represents the Department in all legal forums. 

Summary .Justification and Explanation of Changes 

FV 2012 R.-i~ed I FY 211U Annualiied 
Enartrd CR 

l 1.1 ·1·oral FrE & p.:rslnmcl i:ompensation l~.163 12.lti:i 

l 1.3 Other Lhan ful 1-ticuc p.:rmaucnt 7:l5 73~ 

l 1.5 Other p.:rslmncl i:omp.:nsa• ion :ll7 317 

l:!.I Hen ... ·fits :Uo4 3.304 

... ntal, Salaries & 11 .. nefits 16,519 16,519 

}'\' 21114 R .. 11u .. st 

10,775 

74~ 

:lll) 

~.M46 

14,6112 

FY 21112 tu FY 21114 
Clumi:r 

7 

\l.807) 

Salaries and Benefits fund compensation directly related to duties performed for the Office of General Counsel by Pederal civilian 
employees. The PY 2014 request includes a net decrease of S 1.807,000 which includes an increase of $159,000 for I% pay 
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inflation, an increase of $30,000 for a realignment of funds between OSEM offices. a decrease of $901,000 to offset the increase to 
the Working Capital Fund, and $1,095,000 in efficiencies. 

FY 2012 FY201J FY 2014 FY 2012 lo 

R"vis•d Ena<'l"d Annuali,•d CR a .. ,u.,sl FY 24114 (.:hani:• 

2UITl'an•I $183 $183 $92 -$91 

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with 
federal travel regulations. The PY 2014 request includes a decrease of $91,000 in efficiencies. 

FY21112 FY2UU FY21114 FY201210 

Rc•·isrd Enaclcd Ammaliz~d CR Rrquc>I FY 2014 Chani:r 

23.1 (;SA nut $1,660 $1,660 $2,125 $465 

GSA Rent includes all payments to General Services Administration (GSA) for rental space and rent related services. The FY 
2014 request reflects an increase of $465,000 due to an increase in GSA rent funded through the Working Capital hmd. 

··y 21112 ··y 21113 ··y 21114 FY 2012 lo 

R.vi~.d F.11ac1.d Annualized CR R•(JU..SI FY 21114 <:hang• 

24.11 Printing $13 $13 $8 -$5 

Printing includes all costs for printing and reproduction obtained from the private sector or from other Federal entities. The FY 
2014 request reflects a decrease of $5,000 in efficiencies. 

FY 2012 FY 201J FY 2014 FY 2012 lo 

Rt-vised l::na('lt-d Annm11izt"d CR Rec1ut-sl FY 21114 l'.hani:• 

25.1 Ad•·isorv and a;sistancr >rnirc• $J20 $(>43 $164 -$156 

Advisory and assistance services include services acquired by contract from non-federal sources (that is the private sector, 
foreign governments, State and local governments, tribes, etc.) as well as from other units within the foederal Government. The 
f<Y 2014 request reflects a decrease of $142,000 in efficiencies, and a decrease of S 14,000 due to a realignment to the Working 
Capital fund. 

FY 21112 FY2UU FY 21114 FY201210 

Rc•·isrd Euaclcd Annnaliz~d CR Rrquc>I FY 2014 Chani:r 

25.2 Olher ~.rvic•~ $125 $125 $55 -$70 

Other services include contractual services with non-Federal sources that are not otherwise classified under Object Class 25. The 
1-'Y 2014 request includes a decrease of $70,000 for efficiencies. 

··y 21112 ··y 21113 ··y 21114 FY 2012 lo 

R.vi~.d F.11ac1.d Annualized C:R R.qu..s1 FY 21114 <:hang• 

25.J Purrhast"s l'rom Gov'I a(·rts. $J,J43 $3,1117 $.l,757 $41.a 

Purchases from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are 
not otherwise classified. Specifically, funds support the purchase of goods and services from the DHS WCF. The FY 2014 
request reflects a net increase of S4 I 4,000 due to an increase of S460,000 due to the realignment of the Working Capital Fund. an 
increase of $52,000 for the Shared Services transter from OCRSO, and a decrease of $98,000 in efficiencies. 
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FY 2012 FY20B FY 2014 FY 2012 lo 

Rt-vised .l::na('lt-d Annm11izt"d CR Kt<)Ut"SI FY 21114 l~hani:e 

26.0 Supplies and materials $100 $100 $62 -$38 

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are 
put into use, (b) converted in the process of construction or manufacture, (c) used to form a minor part of equipment or property, 
or (d) other property of little monetary value that docs not meet any of the three criteria listed above. at the option of the agency. 
The rY 2014 includes a decrease of $28,000 in efficiencies and a decrease of $10,000 to offset an increase to the Working 
Capital fund. 

FY21112 FY211U FY21114 FY2Ul210 

Rr•·isrd Enacted A111111alizrd CR Rrqur>I FY 2111" Chani:r 

-~ 1.0 F.nuipm.,nt $1011 $1011 $18 

Equipment includes all costs for the purchases of personal property of a durable nature or the initial installation of equipment 
when performed under contract. The FY 2014 request includes a decrease of $82,000 in efficiencies. 
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DHS-001-425-000916

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office for Civil Rights and Civil Liberties 
Summary of Requirements by Object Class 

(Dollars in Thousands) 

FY 21112 FY 21113 
Objcrt Cla~sc~ Rr»isrd Enactrd Annualized CR 

l'crsonnd and Comprnsation Brnrfits 

I I. I Tomi FTE & pcrsnnnel c·omp~nsation 11.-4')1( 11.498 

11.3 Oth~r than full-time permanent 71 71 

I l.S Oth~r pcrsnnnel c·ompensal ion 297 297 

12.1 B~nefits .1..146 :'U46 

Totnl. Prrsonnrl >1nd Compcn~ation Brnrfits 15.212 15.212 

Otht"r Ob.i.,<'I l~hoss~s 

~ 1.0 Travel 3112 362 

~~.I GSA rcn• ~.449 2.449 

~~.2 01hcr rcn• 35 35 

~.4.0 Prinring 157 203 

~5. I Ach'isory and assisrant:c scrvic.:s 75 75 

~5.2 01hcr service~ 173 173 

3.~77 3.75H 

~S.4 0&\1 <>I' raciliti<s 94 144 

:!5 .6 .\l.:dkal (.'ar.: 7 

211.0 Supplies and m«kri<tls 1~2 202 

:i1.o l'.<jui[Jmcnt 11\ 11\ 

Tutal, Oth.-r Oh,j .. ,·1 <.:lass .. s 6,7119 7.426 

Ad,justm .. nts 

l Jnobligatcd Hafam:c. st~trl of y.:ar 

l Jnobligatcd Hafam:c. end of y.:ar 

Rci:ovcrii:s l>f Prmr Y .:ar <>Miga• ions 

22,tll l 22.638 

')9 l 11 

Office for Civil Rights and Civil Liberties Mission Statement 

FY 21114 FY2Ul2to 
Rrqur~t FY 21114 Ch>tni:r 

12.l()S 607 

72 

31)() 

.1..181 :;5 

15.858 6-'6 

297 165) 

~.529 1\0 

35 

Si < IOOJ 

75 

173 

~ .. 194 (1\1\3) 

1~9 35 

7 

Hit. 140) 

11\ 

5,8211 (\17\ll 

21,678 (3331 

'>1 t2l 

The mission of the Office for Civil Rights and Civil Liberties (CRCL) is to protect civil rights and civil liberties. to support DHS 
by providing policy advice on the full range of civil rights and civil liberties issues, and to serve as an information and 
communicalion channel with the public regarding all aspecls of Lhese issues, Seclion 705 of Lhe Homeland Security Act provides 
lhul Lhe Officer for Civil Righls and Civil Liberties shall: Review and assess information alleging abuses of civil rights. civil 
liberlies, and raciul and ethnic profiling by employees und officials of lhe Deparlment; and make public Lhrough Lhe inlernet, 
rndio, television, or newspaper advertisemenls infornmlion on lhe responsibilily and function of, and how lo conlacl, the Officer. 
Sub mil lo the Presidenl of the Senate, lhe Speaker of the I louse of Representalives, and lhe appropriate commitlees and 
subcommittees of Congress lhrough lhe Secrelury on un annual busis a reporl on lhe implementation of Lhis section, including the 
use of funds appropriated to carry om this section, and allegations of abuses described under subsection (a)( l) and any actions 
taken by the Department in response to such allegations. 
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Summary Justification and Explanation of Changes 

H' 21112 
I 

FV 2411.l ··y 21114 FV 24112 tu}'\' 21114 

Rr"isrd Enaclrd Annualittd CR Rrqur~I Ctumi:r 

l 1.1 T<>l"l FTE & pcrsi>nncl l'<1111pcns"ti<111 l lA'lil 11.498 12.105 (•07 

l 1.3 Otha than full-time pcrm"ncnt 71 71 72 l 

l 1.5 Otha pcrsi>nncl l'<>mpcn"tti<'n 1.97 297 .100 .l 

l 2.1 Benefits .1.346 .'U4(• 3.3!\I 35 

Tutal. S::ilari.~ & R•n•fit~ 15,212 15,212 15,858 646 

Salaries and Benefits fund compensation directly related to dmies performed for the Office for Civil Rights and Civil Liberties by 
Federal civilian employees, The FY 2014 request includes an increase of $154,000 li.1r pay inflation of I%, an increase of $489,000 
for a realignment of funds between OSEM offices, a pay annualization of S373,000 for 2.5 FTE for Secure Communities an<l 287(g) 
programs, and a prngrnm increase of $135,000 for I FTP for Countering Domestic Violent Extremism. There is a decrease of 
$505,000 to offset increases in the Working Capital Fund. 

FY 2012 FY20B FY 2014 FY 2012 lo 

Rt-vised .l::na('lt-d Annm11izt"d CR Kec1ut-sl FY 21114 l~hani:e 

2UITl'an•I $J62 $J62 $297 -$65 

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with 
rederal travel regulations. The rY 2014 request includes a decrease of $65,000 in efficiencies. 

··y 21112 ··y 2111;\ ··y 21114 FY 2012 lo 

R.vi~.d F.11ac1.d Annualized CR R•qu.s1 FY 21114 <:hang• 

23. I 1.;SA r•nt $2,44\1 $2,44\1 $2,52\1 $80 

GSA Rem includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY 
2014 request reflects an increase of $80,000 due to an increase in GSA rent funded through the Working Capital Fund. 

t'Y 21112 t'Y 2UU t'Y 21114 FY 2012 lo 

R•vised Ena<l•d Annu:.ili,•d CR Ke•1u•sl FV 24114 <.:han~e 

24.0 Printing $157 $2113 $57 ·$1UO 

Printing includes all costs for printing and reproduction ohtained from the private sector or from other Pedcral entities. The PY 
2014 request reflects a decrease of $100,000 in efficiencies. 

FY 2012 FY20B FY 2014 FY 2012 lo 

Rt-vised .l::na('lt-d Annmolizt"d CR Kec111t-sl FY 21114 l'.hani:e 

25.:\ Purchases frum (;uv't accts. $:\,277 $:\,758 $2,:\94 -$883 

Purchases from Government Accounts include costs for purchases from other rederal Government agencies or accounts that are 
not otherwise classified. Specifically, funds support the purchase of goods and services from the DHS WCF The rY 2014 
request includes an increase of $425.000 for a realignment to the WCF, a decrease of $2,635,000 in efficiencies, and an increase 
of $1,327 .000 for the Secure Communities and 287(g) programs. 
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FY 2012 FY20B FY 2014 FY 2012 lo 

Rt-vised .l::na('lt-d Annm11izt"d CR Kt<)Ut"SI FY 21114 l~hani:e 

25.4 O&:Vl of facilities $94 $144 $129 $35 

Operation and maintenance of facilities include all payments for the operation and maintenance of facilities when done by 
contract with the private sector or another Federal Government account. FY 2014 includes an increase of $35,000 for the shared 
services transfer from OCRSO. 

FY21112 FY2UU FY21114 FY2Ul210 

R~•·isrd Enacl~d A111111aliz~d CR Rrqu~•• FY 21114 Chani:r 

26.41 Sunnlies and materials $152 $2112 $106 -$46 

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are 
put into use, (b) converted in the process of construction or manufacture, (c) used to form a minor part of equipment or property, 
or (c) other property of little monetary value that does not meet any of the three criteria listed above, at the option of the agency. 
FY 2014 includes a decrease of $46,000 for efficiencies. 

59 

Page 61of90 



DHS-001-425-000919

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of Public Affairs 

Summary of Requirements by Object Class 
(Dollars in Thousands) 

FY 21112 FY 21113 
Objcrt Cla~sc~ Rr»isrd Enactrd Annualized CR 

l'crsonnd and Comprnsation Brnrfits 

I I. I Tomi FTE & pcrsnnnel l'omp~nsation ~.236 1.917 

11.3 Oth~r than full-time permanent 821 l\21 

I l.S Oth~r pcrsnnnel l'ompensal ion S2 52 

12.1 B~nefits 857 764 

Totnl. Prrsonnrl >1nd Compcn~ation Brnrfits .\,'.166 3.5~4 

Otht"r Ob.i.,<'f l~hoss~s 

~ 1.0 Travel 110 95 

~~.I GSA rcn• ns 735 

~5. I Ach'isory and assisrant:c scrvic.:s Wl'l 35X 

~5.2 01hcr scnkcs 3 

1.0SK 9Kn 

~S.4 0&\1 <>I' lilciliti<s so 46 

~5.S R&D of t:onlrac:Ls 

~5 .6 ~vt.:dical c::m: 2 4 

~6.0 Supplies and m«kri<tls 40 ~~ 

:i1.o l'.<jui[Jmcnt 1\ 

Tutal, Oth.-r Oh,jel'I <.:lasses 2,322 2.2111 

Ad,justments 

l Jnobligatcd Hafam:c. st~trl of y.:ar 

l Jnobligatcd Hafam:c. end of y.:ar 

Rci:ovcrii:s l>f Prmr Y i:ar Ohliga• ions 

6,2KX 5.:135 

t'ull Time E<111i»al•nts 29 32 

Office of Public Affairs Mission Statement 

FY 21114 FY2Ul2to 
Rrqur~t FY 21114 Ch>tni:r 

l.87S ()(1li 

S2C) 8 

s:; 
832 (25:1 

.\.589 (377) 

2~2 14~ 

X,iO 95 

,i,171 2.X25 

3 

XOI 1257i 

20 (30i 

2 

15 (2~) 

1\ 

5,1172 2,750 

8,661 2,.\73 

26 13) 

The Assistant Secretary for Public Affairs oversees all external and internal communications for Homeland Security. On a daily 
basis, the Office of Public Affairs (OPA) responds to national media inquiries, maintains and updates the Department's web site, 
and coordinates speaking events for Department officials across Lhe counlry. OPA also develops and manages various public 
education programs. The Office of Public Liaison, wilhin OPA. fosters strategic communirntion wilh the Deparlment's external 
slakeholders. The Department's organizational idenlity, including Lhe Homeland Securily seal an<l word mark. was designed and 
implemenled by the Offo;e of Public Affairs. OPA directs Lhe Deparlment's Inci<lenl Communirntions program Lhat guides 
overnll Federal incident communication activily and coordinates with stale. local. and international parlners to ensure acnum;y 
and timely information lo the public <luring a crisis. 
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Summary Justification and Explanation of Changes 

FY 2012 Rrvisrd I FY 20B Annualized FY 21114 R•qU•SI 
FY 21112 to FY 2014 

Emu·tt"d · CR l'.hani:e 

l 1.1 T<>l"l FTE & pcrsi>nnrl l'<1111pcns"ti<111 2.2'.16 1.917 l.876 1361) 

l I .'.1 Otha than full-time pcrm"nrnt 821 821 82') 8 

l 1.5 Otha pcrsi>nnrl l'<>mpcn"tti<'n 52 52 53 l 

l 2.1 Benefits 857 764 831 (15) 

Tutal. S::ilari.~ & R"n•fit~ 3,%6 3,554 :\,5119 (377J 

Salaries and Benefits compensation directly related to duties performed by Federal civilian employees. The FY 2014 request 
rellects a net decrease of $377,000 which includes an increase of $36,000 for a pay inllation of 1 %, a decrease of $648,000 Ii.Jr 
efficiencies, a decrease of SI 01,000 to offset an increase in the Working Capital Fund, a decrease of $225,000 for a realignment of 
funds between OSEM offices, an increase for the transfer in of 4 FTE from CIO li.1r $545.000, and $16,000 for the Shared Services 
transfer from OCRSO. 

FY 2012 FY20B FY 2014 FY 2012 lo 

Rt-vised t::na('lt-d Annmolizt"d CR Kec1ut-sl FY 21114 l'.hani:e 

2UITl'a•d $80 $95 $230 $142 

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with 
i-;ederal travel regulations. The i-;y 2014 request includes an increase of $175.000 for travel related to the "If You See 
Something, Say Something TM" campaign and a decrease of $33,000 for efficiencies. 

FY 21112 FY2UU FY 21114 FY2Ul2111 

Rr"isrd Enaclcd Annnalizrd CR Rrqur~I FY 2111" Ch>tni:r 

23.1 GSA nut $7:\5 $7:\5 $8:\U $95 

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The i-;y 
2014 request reflects an increase of $95,000 due to an increase in GSA rent funded through the Working Capital rund. 

··y 21112 ··y 21113 ··y 21114 FY 2012 lo 

R.,v;~.d F.11::ic1.,d Annualiled CR R•(j114'SI FY 21114 <:hang• 

25. J Adl-·isory and assistanl·~ s~n:i.n.·s $;\46 $;\SX $.l,171 $2.X25 

Advisory and assistance services include services acquired by contract from non-Federal sources (that is the private seccor. 
foreign governments, State and local governments, tribes. ecc.) as well as from other units within the Federal Government. The 
FY 2014 request includes an increase of $2.825,000 to fund advertisement buys, Public Service Announces (PSAs). printing, and 

translation services through the "If You See Something, Say Something T:Vl"contract. 

··y 21112 ··y 21113 ··y 21114 FY 2012 lo 

R.,vi~.d F.11ac1.,d Annualized CR R•(J114'SI FY 21114 <:hang• 

25.,:\ Vun;:has~s from (.;,n .. •t al·1;:ts. $1,05ll $9116 $801 -$257 

Purchases from Government Accounts include costs for purchases from other Federal Governmenc agencies or accounts chac are 
not ocherwise classified. Specifically, funds support the purchase of goods and services from the DHS WCF and OHS Shared 
Services. The FY 2014 request reflects an increase of S6,000 for realignment to the Working Capital Fund and a decrease of 
$263,000 for a realignment of funds between OSEM offices. 
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··y 21112 ··y 2111,:l ··y 21114 FY 2012 lo 

R.,v;~.d F.11ac1 .. d Annualiled CR R.qu..s1 FY 21114 <:hang• 

25.4 0&\'1 ofl'adlitits $511 $46 $211 ·$.lO 

Operacion and maincenance of facilities include all paymencs for the operation and maintenance of facilities when performed by 
concracc wich che private sector or anocher Federal Government accounc. The FY 2014 request retlects a decrease of S30,000 for 
efficiencies. 

t'Y 21112 t'Y 2111.l t'Y 21114 FY2012to 

K"vistd Enal'l"d Annuali,•d CK Kt<IU"SI FV 24114 (.:han~• 

26.0 Supplies and materials $40 $55 $15 -$25 

Supplies and materials arc defined as commodities that arc (a) mdinarily consumed or expended within one year after they arc 
put into use, (b) converted in the process of construction OJ' manufacture, (c) used to form a minor part of equipment or property. 
or ( c) other prnpcrty of little monetary value that docs not meet any of the three criteria listed above. at the option of the agency. 
The rY 2014 request reflects a decrease of $25,000 for efficiencies. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of Legislative Affairs 

Summary of Requirements by Object Class 
(Dollars in Thousands) 

FY 21112 FY 21113 
Objcrt Cla~sc~ Rr»isrd Enactrd Annualized CR 

l'crsonnd and Comprnsation Brnrfits 

I I. I Tomi FTE & pcrsnnnel <'omp~nsation ~.'>S'> :'UJ74 

11.3 Oth~r than full-time permanent 472 472 

I l.S Oth~r pcrsnnnel <'ompensal ion 61( (18 

12.1 B~nefits 1.1)40 1.041) 

Totnl. Prrsonnrl >1nd Compcn~ation Brnrfits 4.539 .U~4 

Otht"r Ob.i.,<'I l~hoss~s 

~ 1.0 Travel 15 15 

~~.I GSA rcn• 416 416 

~~.2 01hcr rcn• 3 

~5. I Ach'isory and assisrant:c scrvic.:s 4 4 

~5.2 01hcr scnkcs 1H7 ll\7 

710 710 

~S.4 0&\1 <>I' raciliti<s 35 3~ 

~5 .6 ~vt.:dical c::m: 4 4 

~6.0 Supplies and m«kri<tls 12 )~ 

Tutal, Oth.-r Oh,j .. ,·1 <.:lass .. s 1,3116 l •. lll3 

Ad,justm .. nts 

l Jnobligatcd Hafam:c. st~trl of y.:ar 

l Jnobligatcd Hafam:c. end of y.:ar 

Rci:ovcri.:s l>f Prmr Y .:ar Ohliga• ions 

5,925 6.1137 

t'ull Time E<111i.-al•nts .l2 35 

Office of Legislative Affairs ~lission Statement 

FY 21114 FY2Ul2to 
Rrqur~t FY 21114 Ch>tni:r 

2.5S6 <403J 

477 

69 

l.OSO ICl 

4.t52 131171 

2 \13J 

444 2X 

3 
4 

39 < 14XJ 

X40 130 

l\ \27) 

4 

2 110) 

1,346 1401 

5,4\18 (4271 

28 14J 

The Office of Legislative Affairs (OLA) is responsible for the development and advancement of the Department's legislative 
agenda. This includes the establishment and maintenance of constructive congressional relations. the development of 
Dcparlmcnlal protocols for inlernction with Congress and conlributing lo the distribulion and communicalion of Lhc Dcparlment\ 
slrnlegic message. 

Summary .Justification and Explanation of Changes 

FY 20t2 Rrvisrd I FY 20B Annualizrd 
}'\' 21114 Re11u .. st 

FY 211t2 to FY 2014 
Enartrd CR Clumi:r 

l 1.1 ·1·oral FrE & p.:rslnmcl i:ompcnsation 2.959 3.074 :!550 (40:l) 

l 1.3 Other Lhan ful 1-ticuc p.:rmaucnt .ff!. 472 477 ~ 

l 1.5 Other p.:rslnmcl i:omp.:nsa• ion 61\ oM 69 I 

l:!.I Hcn ... ·fits 1.040 1.040 l.050 10 

Tutal. S::ilarie~ & n .. 11 .. fit~ 4,5:\9 4,654 4,152 (:\871 
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Salaries and Benefits fund compensation directly related to duties performed for the Office of Legislative Affairs by Federal civilian 
employees. The FY 2014 request includes a net decrease of $387,000 which includes an increase of$48,000 for pay intlation of 
I%. an increase of $75,000 for a realignment of funds between OSEM offices, an increase of $23,000 for realignment to the 
Working Capital 1-'und, and $533,000 in efficiencies. 

H21112 H211U H21114 FY 20t2 to 

K"vis•d Enal'l"d Annuali,•d CK K«1u.,st FV 24114 (.:han~• 

21.0Trawl $15 $15 $2 ·$13 

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with 
federal travel regulations. The fY 2014 request includes a $13.000 decrease in efficiencies. 

FY21112 FY211U FY21114 FY2Ul210 

R~•·isrd Enacted Ammaliz~d CR Rrqu~•I FY 2111" Chani:r 

23.1 (;SA nut $416 $416 $444 $28 

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The 1-'Y 
2014 request reflects an increase of $28,000 due to an increase in GSA rent funded through the Working Capital 1-'und. 

··y 21112 ··y 2111;\ ··y 21114 FY 2012 lo 

R.vi~.d F.11ac1.d Annualized CR R•qtres1 FY 21114 <:hang• 

25.2 Oth•r s•rvil'•s $1117 $1117 $.W ·$14ll 

Ocher services include concractual services with non-Federal sources that are nor otherwise classified under Objecc Class 25. The 
FY 2014 request includes a decrease of $124.000 to offset an increase to the Working Capital Fund and a decrease of $24,000 in 
efficiencies. 

t'Y 21112 t'Y 2111.l t'Y 21114 FY 20t2 to 

K"vis•d Enal'l"d Annuali,•d CK K••IU"SI FV 24114 (.:han~• 

25.J 1'11rchas~s from Go•·'t acct>. $710 $710 $840 $130 

Purchases from Government Accounts include costs for purchases from other federal Government agencies or accounts that arc 
not otherwise classified. Specifically, funds support the purchase of goods and services from the DHS WCP. The PY 2014 
request reflects an increase of $130,000 for realignment to the Working Capital Pund. 

FY 21112 FY211U FY 21114 FY2Ul210 

R~•·isrd Euact~d A111111aliz~d CR Rrqu~•I FY 2111" Chani:r 

25.4 O&:\t of fadliti•~ $~\5 $~\2 $8 -$27 

Operation and maintenance of facilities include all payments for the operation and maintenance of facilities when performed by 
contract with the private sector of another 1-'ederal Government account. The FY 2014 request reflects a realignment of $11,000 
to the Working Capital Fund and a decrease of S 16,000 in efficiencies. 

··y 21112 ··y 2111;\ ··y 21114 FY 2012 lo 

R.vi~.d F.11ac1.d Annualized C:R R.qu..s1 FY 21114 <:hang• 

26.0 Suppli•s and mal•rials $12 $12 $2 ·$HI 

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are 
put into use, (b) converted in the process of construction or manufacture, (c) used to form a minor part of equipment or property, 
or ( d) other property of little monetary value that does not meet any of the three criteria listed above, at the option of the agency. 
FY 2014 request retlecrs a realignment of $10,000 to the Working Capital Fund. 
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DHS-001-425-000924

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Privacy Officer 

Summary of Requirements by Object Class 
(Dollars in Thousands) 

FY 21112 FY 21113 
Objert Cla~se~ Rr»isrd Enactrd Annualized CR 

l'ersonnd and Comprnsation Brnrfits 

I I. I Tomi FTE & pcrsnnnel l·omp~nsation 4.1()11 4.231 

11.3 Oth~r than full-time permanent 227 227 

I l.S Oth~r pcrsnnnel rompcn;al ion 151 ISi 

12.1 B~ncfits 1..146 l.'46 

Totnl. Prrsonnrl >1nd Compcn~ation Brnrfits 5.832 5.995 

Otht"r Ob.i.,•·t l~hoss~s 

~ 1.0 Travel 97 % 

~~.I GSA rcn• 1.009 l,009 

~.4.0 Prinring 13 1.1 

.123 376 

25 .:l Pun· has cs fn.1m Grl\''t ~ .. ·~r:... 90!\ '148 

2S.4 O&:VI ol'facilitics 411 48 

2S .6 :Vlcdkal care 4 4 

26.!J Supplies and ma1cria 1' .n 37 

J l.!J Equipment S7 57 

Total. Other Objert Classrs 2.496 2.588 

Ad.justment~ 

Unoh ligated Balance. ~tan of yc~tr 

Unoh ligated Balance. end ol' year 

R~rovcrics nf Prior Y car Obligal ion' 

8.J28 

1·1111 Time .l::qui»alents 43 

Privacy Officer Mission Statement 

FY 21114 FY2Ul2to 
Rrqur~t FY 21114 Ch>tni:r 

4.2'>6 1118 

2'() 

152 

l..WJ 13 

6.1137 20~ 

49 (4Hi 

593 \41t.i 

13 

236 (87) 

l.073 165 

411 

4 

411 II 

42 (15) 

2.t06 (3911) 

8.t43 WIS) 

45 2 

The Department of Homeland Security's Privacy Office protects the collection, use, and disclosure of personal and Departmental 
information. The Privacy Office ensures that appropriate access to information is consistent with the vision, mission. and core 
values of DHS, and implements the policies of the Department to defend and to protect the individual rights, liberties, and 
information interests of our citizens. Through internal education outreach and the establishment of internal clearance procedures 
and milestones for program development. the Privacy Office is helping DHS components to consider privacy whenever 
developing new programs or revising existing ones. The Privacy Office is evaluating the use of new technologies to ensure that 
privacy protections arc given primary consideration in the development and implementation of these new systems. In this 
process, DHS professionals have become educated about the need to consider and the framework for considering the privacy 
impact of their technology decisions. The Chief Privacy Officer and the staff review Privacy Act system notices before they arc 
sent forward and ensure that they collect only those records that arc necessary to support OHS mission. The Privacy Office also 
guides OHS agencies in developing appropriate privacy policies for their programs and serves as a resource for any questions that 
may arise concerning privacy, information collection or disclosure. 
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Summary Justification and Explanation of Changes 

t'Y 21112 Revi~~d I t'Y 211U Annualized FY 21114 R•qU•SI 
FY 21112 lo l'Y 21114 

~:na<'l•d · CR <.:han~e 

l 1.1 T<>l"l FTE & pcrsi>nncl l'<1111pcns"ti<111 4.lOi\ 4.231 4.2% 138 

l I .'.1 Otha than full-time pcrm"ncnt 1.27 227 1.3() .l 

l 1.5 Otha pcrsi>nncl l'<>mpcn"tti<'n 151 151 152 l 

12.1 Benefits 1..146 l.'46 1..159 13 

Tot>1l. Sal>1rirs & 8"11rfits 5.1132 5,995 6.1137 20S 

Salaries and Benefits fund compensation directly relaced to duties performed for the Privacy Officer by Federal civilian employees. 
The nel im:rease of $205,000 is <lue lo an im:rease of S61,000 for pay inllalion of l %, an increase of $44,000 <lue lo a Working 
Capillll Fund adjustment, an<l an increase of SI 00.000 for a realignment of funds between OSEM offkes. 

FY 2012 FY20B FY 2014 FY 2012 lo 

Rt-vised I::na('lt-d Annmoliz~d CR Re<JUt-sl FY 21114 l~hani:e 

21.0Travel $•)7 $•)6 $49 -$48 

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with 
i-;ederal travel regulations. The i-;y 2014 request reflects a decrease of $48,000 in efficiencies. 

··y 21112 ··y 2111;\ ··y 21114 FY 2012 to 

R•vis.d F.11ac1.d Annualized CR R•(JU.SI FY 21114 <:hang• 

23. I 1.;SA rent $1,011\1 $1,011\1 $511.l ·$416 

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY 
2014 request reflects a decrease of $416,000 due to a decrease in GSA rent funded through the Working Capital Fund. 

t'Y 21112 t'Y 211U t'Y 21114 FY 2012 lo 

R"vised Ena<'l"d Annuali,.,d CR Ke•1u.,st FV 24114 <.:han~e 

25.2 Olh.,r servkes $323 $.\76 $236 ·$117 

Other Services include contractual services with non-federal sources that arc not otherwise classified under Object Class 25. The 
fY 2014 request includes an increase of $60,000 for a realignment to the Working Capital Pund, an increase of S5J,OOO for a 
realignment of funds becween OSEM offices, and $200,000 in efficiencies. 

FY 2012 FY20B FY 2014 FY 2012 lo 

Rt-vised I::na('lt-d Annmoliz~d CR Re<JUt-sl t'Y 21114 l'.hani:e 

25.:~ Purchases frum Guv'I accts. $908 $948 $1,073 $165 

Purchases from Government Accounts include costs for purchases from other i-;ederal Government agencies or accounts that are 
not otherwise classified. Specifically, funds support the purchase of goods and services from DHS wci-;. The i-;y 2014 request 
reflects an increase of $292,000 for the Working Capital hmd, an increase of $28.000 for the transfer from CRSO, an increase of 
SI 0,000 for a realignment of funds between OSEM office-;, and $165,000 in efficiencies. 
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··y 21112 ··y 2111,:l ··y 21114 FY 2012 lo 

R.,v;~.d F.11ac1 .. d Annualiled CR R.qu..s1 FY 21114 <:hang• 

26.0 Supplits and mal•rials $.\7 $.\7 $48 $11 

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are 
put into use, (b) converted in the process of construction or manufacture, (c) used to form a minor pare of equipment or property, 
or ( d) other property of little monetary value that does not meet any of the three criteria listed above, at the option of the agency. 
FY 2014 request retleccs a realignment of $11,000 to the WCF account. 

H2012 H211U H2014 FY2012to 

R"vis•d Enal'l"d Annuali,•d CR R«IU"SI FV 24114 (.:han~• 

31.l) E11uipmcnt $57 $57 $42 

Equipment includes al I costs for the purchases of personal property of a durable nature or the initial installation of equipment 
when performed under contract. The fY 2014 request includes an increase of $10,000 for realignment to the Working Capital 
fund and a $25,000 decrease for efficiencies. 
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DHS-001-425-000927

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Citizenship and Immigration Services Ombudsman 

Summary of Requirements by Object Class 
(Dollars in Thousands) 

FY 21112 FY 21113 
Objcrt Cla~sc~ Rr»isrd Enactrd Annualized CR 

l'crsonnd and Comprnsation Brnrfits 

I I. I Tomi FTE & pcrsnnnel c·omp~nsation ~.7')4 :'Ul8.1 

11..1 Oth~r than full-time permanent II 15 

I l.S Oth~r pcrsnnnel c·ompensal ion 112 115 

12.1 B~nefits 877 <)O() 

Totnl. Prrsonnrl >1nd Compcn~ation Brnrfits .\.794 uu 

Otht"r Ob.i.,•·t l~lllss~s 

~ 1.0 Travel 17S l_<;O 

~~.I GSA rcn• 432 432 

~~.2 01hcr rcn• K 

~~.~ Ctnnmunk·aricms. urili•ics, and misc. char~t:s 15 

~.4.0 Prinring 24 31 

~5. I Ach'isory and assisrant:c scrvic.:s .12 

~5.2 01hcr scnkcs 14() 110 

1.404 l.2HI 

51 Ko 

:!5 .6 .\l.:dkal (.'ar.: 

~6.0 Supplies and m«kri<tls JO() KO 

Tutal, Oth.-r Oh,j .. ,·1 <.:lass .. s 2,366 2.125 

Ad,justm .. nts 

l Jnobligatcd Hafam:c. st~trl of y.:ar 

l Jnobligatcd Hafam:c. end of y..:ar 

Rc.:ovcri..:s l>f Prmr Y ..:ar Ohliga• ions 

6,1611 6.238 

FY 21114 
Rrqur~t 

Citizenship and Immigration Services Ombudsman Mission Statement 

FY2Ul2to 
FY 21114 Ch>tni:r 

2529 <265J 

II 

11.~ 

784 (93) 

.\.437 13571 

1 IS \00) 

450 IX 

K 

12 \12) 

.12 

14() 

1,019 <.1K5l 

51 

110 120) 

1,907 (45\ll 

5,;\44 (Kl6l 

The mission of the Citizenship and Immigration Service Ombudsman (CI SO MB) is lo assist individuals and employers in 
resolving problems wilh the United Stales Citizenship and hnmigrnlion Service (USCIS). Seclion 452 of lhe Ilomehm<l Security 
Acl of 2002 requires lhal CISOMB assist individuals and employers in resolving problems wilh lhe Bureau of Citizenship and 
Immigrations Service, idenlify areas in which individuals and employers have problems in dealing with L'SCIS, and lo the ex.lenl 
possible. propose changes in the adminislrnli ve prnctices of the USCIS lo mitigate problems. 
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Summary Justification and Explanation of Changes 

H' 21112 
I 

FV 2411.l ··y 21114 FV 24112 tu}'\' 21114 

Rr"isrd Enaclrd Annualized CR Rrqur>I Ctumi:r 

l 1.1 T<>l"l FTE & pcrsi>nncl l'<1111pcns"ti<111 2.7114 3.083 2.529 <265) 

l 1.3 Otha than full-time pcrm"ncnt II 15 II 

l 1.5 Otha pcrsi>nncl l'<>mpcn"tti<'n 112 115 rn l 

12.1 Benefits 877 <)()() 784 (93) 

Tot>1l. Sal>1rirs & 8"11rfits 3.794 4,113 3.437 13571 

Salaries and Benefits funds compensation directly related to ducies performed for the Office of Citizenship & Immigration 
Ombudsman by Federnl civilian employees. The FY 2014 request reOects a net decrease of $357,000 which includes an increase of 
$41,000 for pay inflation of I%, an increase of $40,000 li.1r a realignment of funds bel ween OSEM offices, a decrease of $338.000 
due to efficiencies, and a decrease of SI 00,000 to offset an increase in the Working Capital Fund. 

FY 2012 FY20B FY 2014 FY 2012 lo 

Rt-vised .l::na('lt-d Annm11izt"d CR Ke<Jllt"SI FY 21114 l~hani:e 

2UITl'an•I $175 $150 $115 -$60 

Travel includes all costs for transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with 
i-;ederal travel regulations. The i-;y 2014 request reflects a decrease of $78,000 due to efficiencies and an increase of $18,000 for 
the Shared Services transfer from OCRSO. 

FY21112 FY211U FY21114 FY2Ul2to 

Rr"isrd Enaclrd Ammalizcd CR Rrqur>I FY 2014 Ch>tni:r 

23. I 1.;SA r~nt s4n $432 $4511 $IX 

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY 
2014 request reflects an increase of $18,000 due to an increase in GSA rent funded through the Working Capital Fund. 

t'Y 21112 t'Y 201.l t'Y 21114 FY 2012 to 

K"vised Ena<l"d Annu:.di,.,d CK Ke•1u.,s1 FV 24114 <.:han~e 

24.0 Printing $24 $31 $12 -$12 

Printing includes all costs for printing and reproduction obtained from the private sector or from other Federal entities. The FY 
2014 request reflects a decrease of $12.000 for efficiencies. 

FY 2012 FY20B FY 2014 FY 2012 lo 

Rt-vised .l::na('lt-d Annmolizt"d CR Ke<Jllt"SI FY 21114 l'.hani:e 

25.:~ Purchases frum Guv'I accts. $1,4114 $1,ltu $1,019 .$:\SS 

Purchases from Government Accounts include costs for purchases from other i-;ederal Government agencies or accounts that are 
not otherwise classified. Specifically, funds support the purchase of goods and services from the DHS wci-; and DHS Shared 
Services. The rY 2014 request reflects an increase of S82,000 for realignment to the Working Capital Pund and a decrease of 
S467.000 for efficiencies. 
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FY 2012 FY20B FY 2014 FY 2012 lo 

Rt-vised .l::na('l_,d Annm11izt"d CR Kt<)Ut"SI FY 21114 l~hani:e 

26.0 Supplies and materials $100 $80 $80 -$20 

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are 
put into use, (b) converted in the process of construction or manufacture, (c) used to form a minor part of equipment or property, 
or ( c) other property of little monetary value that docs not meet any of the three criteria listed above. at the option of the agency. 
The rY 2014 request reflects a decrease of $20,000 for efficiencies. 
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DHS-001-425-000930

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of Policy 

Summary of Requirements by Object Class 
(Dollars in Thousands) 

FY 21112 FY 21113 
Objcrt Cla~sc~ Rr»isrd Enactrd Annualized CR 

l'crsonnd and Comprnsation Brnrfits 

I I. I Tomi FTE & pcrsnnnel l·omp~nsation 17.147 111546 

11.3 Oth~r than full-time permanent :?. •• 1.15 1.935 

I l.S Oth~r pcrsnnnel rompen;al ion (15S .HS 

I 1.8 Special Servk~ Pay 15S 

12.1 B~nefits 
5.M\4 5.650 

Total. l'~rsunnel and Cumi:w.nsatiun Ben.,fits 25.976 26.4(19 

~ 1.0 Travel 9\>S 920 

~2.0 Transporlaticm of rhin~s 90 4,1 

~~.I GSA rcnl ~.755 2.755 

~~.2 01hcr rcnl 12 1~ 

~.4.0 Printing 548 SK7 

~5. I Ach'isory and assisrant:c scrvic.:s ~.\>34 2,203 

:!5.~ Otlicr scr\·1n·s 44:?. 501 

:!5 .3 Pun:has.:s from Go\· 't at:t'Ls. 7.:l59 o.341 

11> 

:!5 .6 .\l.:dkal (.'ar.: 14 

:!5. 7 Operation and cuaintcna111:c or cq uipmcnc :l4'J 349 

:?.o.O Supplies and m«kri<tls 75 o~ 

:i1.o l'.<jui[JCUCUL 29 

XU) l..<.md & slrut·Lurcs 12 

Tutal, Oth.-r Oh,j .. <'1 <.:lass .. s 15,6\111 l.l.776 

Ad,justm .. nts 

Total Re11uir..m..iu~ 41,666 411,245 

21!1 194 

Office of Policy Mission Statement 

FY 21114 FY2Ul2to 
Rrqur~t FY 21114 Ch>tni:r 

12..1SO (4,797j 

2..1S4 19 

(12S (3/)j 

15S 

.1.t.60 \2,CJ24j 

19.144 (6.832) 

23~ c762) 

95 5 

6\)8 \2,057i 

12 

l\>3 l355l 

1.%0 (974) 

(442) 

4.Y\19 12.:i1ioi 

11> 

(14) 

2lJ3 (.'O) 

4o (29) 

54 2~ 

12 

8,671 \7,1119) 

27,815 (13,851) 

146 172) 

The Office of Policy is the primary coordinator of Departmenc-wide policies. programs. and planning to ensure consistency and 
integration of missions throughout the entire Department. IL provides the Department with a central office lo develop and 
communicate policies across mulliple components of the homeland security network and strengthens the Department's ability lo 
maintain policy and operational readiness needed to protect the homeland. It also provides the foundation and direction for 
Department-wide strategic planning and budget priorities. A central DllS policy office that bridges lleadquarlers, Components, 
and operating agencies improves communication among DHS entities. eliminates duplication of effort, and translates policies into 
timely action. The Office of Policy also serves as a single point of contact for internal and external stakeholders that will allow 
for streamlined policy management across the Department. 
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Summary Justification and Explanation of Changes 

t'Y 21112 Revi~~d I t'Y 211U Annualized 
FY 21114 R•qU•SI 

FY 21112 lo l'Y 21114 
~:na<'l•d · CR <.:han~e 

l 1.1 T<>l"l FTE & pcrsi>nnrl l'<1111pcns"ti<111 17,147 18,546 12,:\511 (4,797J 

l I .'.1 Otha than full-time pcrm"nrnt 2,:\:\S 1,9.,5 2,:\54 19 

l 1.5 Otha pcrsi>nnrl l'<>mpcn"tti<'n 655 :\311 625 c.,llJ 

I 1.8 Special Servkc Pay 155 - 155 

12.1 Benefits 5.684 5,6SO 3.660 (2,024) 

Total. Sal11rirs & Bcnrt'its 25.976 26.469 19.t44 (6.1132) 

Salaries and Benefits fund compensation directly relaced to duties performed for the Office of Policy by Federal civilian employees. 
The FY 2014 request reflects a nel decrease of $6,832.000 which includes an increase of $200,000 for 1 % pay inflation, a decrease 
of $125,000 to offset an increase in che Working Capital Fund, a decrease of $6,486,000 due co the realignment of 60 FIE to the 
Private Sector Office (PSO), che Office for State and Local Law Enforcement, and the Office of International Affairs out ofthe 
Office of Policy, a transfer in of $2.990,000 for RMA, and a decrease of $3,411,000 for efficiencies. 

FY 2012 FY20B FY 2014 FY 20t2 lo 

Rt-vised I::na('lt-d Annmoliz~d CR Ke<JUt-sl FY 21114 l~hani:e 

2UITl'a.-rt $995 $920 $233 -$762 

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with 
federal travel regulations. The fY 2014 request includes a total decrease of $594,000 due to the realignment of the Office of 
International Affairs, Private Secwr Office, and the Office for State and Local Law Enforcement, an increase of $87 ,000 for 
realignment to the Working Capital fund, an increase of $54.000 for the Shared Services transfer from OCRSO, and a decrease 
of $309,000 for efficiencies. 

FY21112 FY211U FY21114 FY2Ul210 

R~.-isrd Enacl~d Ammaliz~d CR Rrqu~•I FY 21114 Ch11ni:r 

22.11 Trausportalion of lhin11.s $•)11 $43 $•)!' $5 

Transportation of things includes all costs of the care of such things while in process of heing transported, and other services 
incident to the transportation of things. 1-'unding primarily supports the shipment of furniture and other household goods. The 1-'Y 
2014 request reflects an increase of $5,000 for realignment to the Working Capital rund. 

··y 21112 ··y 21113 ··y 21114 FY 2012 to 

R.vi~.d F.11ac1.d Annualized CR R•(JU.SI FY 21114 <:hang• 

23. I 1.;SA r~nt $2,755 $2,755 $6\IX -$2,057 

GSA Rene includes all paymencs co General Services Administration (GSA) for rental of space and rent related services. The FY 
2014 request reflects a decrease of $732,000 for the realignment of che Office of lncernational Affairs. Private Sector Office, and 
Office for Seate and Local Law Enforcement, an increase of $356,000 due to an increase in GSA rent funded chrough the 
Working Capital Fund, and S 1,681,000 in efficiencies. 
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··y 21112 ··y 2111,:l ··y 21114 FY 2012 lo 

R.,v;~.d F.11ac1 .. d Annualiled CR R.qu..s1 FY 21114 <:hang• 

U.O l'rin1ini1 $5116 $5117 $111.l ·$.l55 

Printing includes all costs for printing and reproduction obtained from the private sector or from other Federal encities. The FY 
2014 realigns $355,000 for GSA Rent and the realignment of the Office of International Affairs. Private Seccor Office, and 
Office for Seate and Local Law Enforcement. 

H2012 H211B H2014 t'Y2012to 

R"vis•d Enal'l"d Annuali,•d CR R«IU"SI FV 24114 (.:hani1• 

25.1 Advisorv and a>sistancr >rnir~• $2.1134 $2.203 $1.1160 -$1174 

Advisory and assistance services include services acquired by contract from non-federal sources (that is the private sector, 
foreign governments, State and local governments, tribes, etc.) as well as from other units within the federal Government. The 
fY 2014 request includes a decrease of $640,000 in to transfer for the Office of International Affairs, Private Sector Office, and 
Office of State and Local Law Enforcement, a decrease of $364,000 due to an increase in the Working Capital fund, and an 
increase of $30.000 for Shared Services transfer from OCRSO. 

FY 2012 FY20B FY 2014 FY 2012 to 

Rt-vis•d .J::na('lt-d Annm11izt"d CR Kec1ut-sl FY 2014 l~hani:e 

25.2 0111..r ~.rvic•~ $442 $501 $11 .$442 

Other services include contractual services with non-rederal sources that are not otherwise classified under Object Class 25. The 
rY 2014 request reflects a decrease of $4,000 due to an increase in the Working Capital rund, a$ I 0,000 realignment, and a 
decrease of $428,000 for efficiencies. 

··y 21112 ··y 21113 ··y 21114 FY 2012 lo 

R.,v;~.d F.11ac1 .. d Annualized CR R•<JU..SI FY 21114 <:hang• 

25.,:\ Vun;:has~s from (.;,n .. •t al·1;:ts. $7,.l511 $6,.l41 $4,1111\1 ·$2 .. l60 

Purchases from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are 
not otherwise classified. Specifically. funds support the purchase of goods and services from the DHS WCF. OHS Shared 
Services, and other government agencies including intra-agency service requirements. The FY 2014 request reflects an increase 
of $85,000 for realignment to the Working Capital Fund, a decrease of $415.000 for a realignment of funds between OSEM 
offices. and a decrease of $2,030,000 in a transfer for the Office of International Affairs. Private Sector Office, and Office of 
State and Local Law Enforcement. 

··y 21112 ··y 21113 ··y 21114 FY 2012 lo 

R.,v;~.d F.11ac1 .. d Annualized CR R•<JU..SI FY 21114 <:hang• 

25.7 Ooeraliun and maintenance ul' enuioment $.WI $.WI $211l ·$56 

Operacion and maimenance of equipmenc includes costs for operation, maintenance. repair. and storage of equipment, when 
performed by con trace with the private sector or another Federal Government accounc. The FY 2014 request reflects a decrease 
of $56,000 to offsec increases to the Working Capital Fund. 
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··y 21112 ··y 2111,:l ··y 21114 FY 2012 lo 

R.,v;~.d F.11ac1 .. d Annualiled CR R.qu..s1 FY 21114 <:hang• 

26.0 Supplits and mal•rials $75 $65 $46 ·$2\1 

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are 
put into use, (b) converted in the process of construction or manufacture, (c) used to form a minor pare of equipment or property, 
or ( d) other property of little monetary value that does not meet any of the three criteria listed above, at the option of the agency. 
The FY 2014 request reflects a decrease of $29,000 as a result ofthe transter out of OIA, PSO, and OSLLE. 

t'Y 21112 t'Y 2111.l t'Y 21114 FY2012to 

R"vis•d Enal'lt"d Annuali,•d CR R«IU"SI FV 24114 (.:han~• 

31.l) E11uipmcnt $29 0 $54 $25 

Equipment includes al I costs for the purchases of personal property of a durable nature or the initial installation of equipment 
when performed under contract. The fY 2014 request includes an increase of $25,000. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of International Affairs 

Summary of Requirements by Object Class 
(Dollars in Thousands) 

Object Classes 
FY 21112 

Rr»isrd Enactrd 
FY 21113 

Annualized CR 

l'ersonnd and Comprnsation Brnrfits 

I I. I Tomi FTE & pcrsnnncl c·omp~nsation 

12.1 B~ncfits 

Totnl. Prrsonnrl >1nd Compensation Brnrfits 

Othrr Object Classrs 

~ 1.0 Travel 

~~.I GSA rcn• 

~5. I Ach'isory and assisrant:c scrvic.:s 

~S.4 0&\1 <>f raciliri<s 

~5 .6 ~vt.:dical c::m: 

~6.0 SuppJks ancl m<ncria ls 

31.0 rA1uiprm:nL 

Ad,juslmt'nls 

l Jnobligatcd Hafam:c. st~trl of y.:ar 

lJnobligatcd Hal~uu:c. end ol' y.:~u 

Rci:ovcri.:s l>f Prmr Y .:ar Ohliga• ions 

.-un Time E<111i.-al•nls 

Office of International Affairs ~lission Statement 

FY 21114 
Rrqurst 

2.949 

1.241 

4.190 

451 

5~() 

5~S 

l.7S I 

ICJ 

4 

KCJ 

:;,'; 

J.436 

7,626 

41 

FY2Ul210 
FY 21114 Ch>tni:r 

2.')49 

1.241 

4.190 

4SI 

520 

511,'; 

1,7,';1 

10 

4 

KO 

35 

3,43(1 

7,626 

41 

The Office of International Affairs (OIA) will report directly to the Secretary and will lead. coordinate, and integrate the 
Department's interaction with its international partners. and develop and oversee implementation of the Department's international 
engagement strategy. In fY 2014, OIA will be established as an independent office in order to imprnve visibility into ongoing 
international negotiations and other activities for the Secretary and the various other U.S Government departments, and to ensure 
immediate a{;Cess by the international security community. The Office of Intcnmtional Affairs will be the Department's primary 
representative to the National Security Staffs regionally focused Internge1Ky Planning Commillees (IPC) and will oversee visa 
waiver negotiations via the Visa Waiver Program Office. 

Summary .Justification and Explanation of Changes 

FY 2012 Rrvisrd FY 20B Annualizrd 
.. \' 21114 RetlUt'SI 

FY 21112 to FY 2014 
Emu·t~d CR l~hllDJ:< 

l 1.1 ·1·oral FrE & p.:rslnmcl i:ompcnsation ~.949 2.949 

l 2.1 Benefits - l.2-11 1.241 

Tutal. S::ilari.~ & n ... nelil~ - - 4,l')U 4,190 

Salaries and Benefits fund compensation directly related to duties performed for the Office of International Affairs by federal 
civilian employees. The f<Y2014 request reflects a net increase of S4, 190,000 which includes a realignment of $4,552,000 from the 
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Office of Policy to establish the Office of International Affairs as a standalone office, an increase of $47,000 for pay inflation of 
I%. and a decrease of $409,000 for efficiencies. 

FY 2012 FY20B FY 2014 FY 2012 lo 

R"vis•d Ena<'l"d Annuali,•d CR R«1u.,s1 FY 24114 (.:han~• 

2UITl'an•t 0 0 $451 $451 

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with 
federal travel regulations. The fY 2014 request reflects a realignment of $451,000 from the Office of Policy to cover travel 
expenses. 

FY21112 FY2UU FY21114 FY2Ul210 

R~•·isrd Enacl~d Ammaliz~d CR Rrqu~•• FY 2111" Chani:r 

23.1 (;SA nut u u $5211 $520 

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY 
2014 request reflects a realignment of $520,000 from the Office of Policy. 

··y 21112 ··y 2111;\ ··y 21114 FY 2012 lo 

R.vi~.d F.11ac1.d Annualized CR R•(JU..SI FY 21114 <:hang• 

25. J Alh .. isory and assistanl't: se:n .. kt-s 0 0 $5115 $585 

Advisory and assistance services include services acquired by contract from non-Federal sources (that is the private seccor. 
foreign governments, State and local governments, cribes. ere.) as well as from other units within the Federal Government. The 
FY2014 request reflects a realignmenc of $585,000 from the Office of Policy for advisory and assistance services. 

t'V 21112 t'V 211U t'V 21114 FY 2012 lo 

R"vis•d Ena<l"d Annuali,•d CR R••IU"SI FY 24114 (.:han~• 

25.J l'm·chas~s fl'om Go•·'1 acct>. 0 0 $1,751 $1.751 

Purchases from Government Accounts include costs for purchases from other federal Government agencies or accounts that arc 
not otherwise classified. Specifically, funds support the purchase of goods and services from the DHS WCP and other 
government agencies including intra-agency service requirements. The fY2014 request reflects a realignment of SI. 751,000 
from the Office of Policy for these services. 

FY 2UJ2 FY2UU FY 2UJ4 FY2Ul210 

R~•·isrd Euacl~d Annnaliz~d CR Rrqu~•• FY 2111" Chani:r 

25.4 O&:\l of fadliti•~ u u $10 $10 

Operation and maintenance of facilities include all payments for the operation and maintenance of facilities when performed by 
contract with the private sector of another i-;ederal Government account. The FY2014 request reflects a realignment of$ I OJIOO 
from the Office of Policy for these services. 

··y 21112 ··y 2111;\ ··y 21114 FY 2012 lo 

R.vi~.d F.11ac1.d Annualized CR R.qu..s1 FY 21114 <:hang• 

25.6 :Vl .. dkal <·ar• 0 0 $-t 

Medical care includes payments to contracts for medical services. but excludes contracts with individuals who are reportable 
under OPM regulations as tederal employees or payments to compensate casual workers and patient help. The FY2014 request 
retlects a realignment of $4,000 from the Office of Policy for these services. 
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FY 2012 FY20B FY 2014 FY 2012 lo 

Rt-vised .l::na('lt-d Annm11izt"d CR Kt<)Ut"SI FY 21114 l~hani:e 

26.0 Supplies and materials 0 0 $80 $110 

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are 
put into use, (b) converted in the process of construction or manufacture, (c) used to form a minor part of equipment or property, 
or other property of little monetary value that docs not meet any of the three criteria listed above, at the option of the agency. 
The f<Y2014 request reflects a realignment of $80.000 from the Office of Policy for supplies and materials. 

FY21112 FY2UU FY21114 FY2Ul210 

Rr•·isrd Enacted A111111alizrd CR Rrqur>I FY 2111" Chani:r 

31.41 Euuium~nt (I (I $.\5 $.\5 

Equipment includes all costs for the purchases of personal property of a durable nature or the initial installation of equipment 
when performed under contract. The FY2014 request reflects a realignment of $35,000 from the Office of Policy for equipment 
purchases. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Private Sector Office 

Summary of Requirements by Object Class 
(Dollars in Thousands) 

Objcrl Cla~sc~ 
FY 21112 

Rr»isrd Enaclrd 
FY 21113 

Annualized CR 

l'crsonnd and Comprnsation Brnrfits 

I I. I Tomi FTE & pcrsnnncl l'omp~nsation 

I l.S Oth~r pcrsnnncl l'ompcn;al ion 

12.1 B~ncfits 

Tolnl. Prrsonnrl >1nd Compcn~ation Brnrfits 

Otht"r Ob.i.,<'f l~hoss~s 

~ 1.0 Travel 

~~.I GSA rcn• 

~6.0 SuppJks ancl m<ncria ls 

Unohliga1ccl Halam.·c. sl<trl (lf year 

lJnobligatcd Hal~uu:c. end of y.:ar 

Rci:ovcrii:s l>f Prmr Y .:ar Ohliga• ions 

t'ull Time E<111i.-al•nls 

Private Sector Office Mission Statement 

FY 21114 
Rrqur~I 

LOIO 

161 

1.204 

n 
179 

236 

ICJ 

.. ,.2 

1,666 

JU 

FY2Ul210 
FY 21114 Ch>tni:r 

l.()ICl 

161 

1.204 

37 

179 

~~6 

10 

462 

1,666 

10 

The Private Sector Office (PSO) is charged with providing America's private sector with a direct line of communication to the 
Depmtment. PSO works directly with individual businesses and through trade associations and other non-governmental 
organizations to foster dialogue between the private sector and DHS. PSO functions include: advising the Secretary on the impact 
of OHS policies, regulations, processes, and actions on the private sector and promoting public private partnerships to address 
homeland security challenges. In fY 2014, PSO will be established as an independent office. 

Summary .Justification and Explanation of Changes 

FV 2012 R.-i~ed I FY 2UU Annualii•d H' 21114 Re1111.,st 
FY 21112 tu FY 21114 

Enartrd CR Clumi:r 

l 1.1 ·1·oral FrE & p.:rslnmcl i:ompcnsation l.OICJ 1.()1() 

l 1.5 Other p.:rslnmcl i:omp.:nsa• ion J:l 3~ 

l:!.I Hcn ... ·fits It.I It.I 

'l'nlal, Salaries & 11 ... nefils . 1,204 1,211.t 

Salaries and Benefits fund compensation directly related to duties performed for the Private Sector Office by Federal civilian 
employees. The fY 2014 request reflects a net increase of S 1,204,000 which includes a realignment of $1,279,000 from the Office 
of Policy to establish the Private Sector Office as a standalone office, an increase of $13,000 due to a I% pay inflation, and a 
decrease of $88,000 for efficiencies. 
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FY 2012 FY20B FY 2014 FY 2012 lo 

Rt-vised .l::na('lt-d Annm11izt"d CR Ke<Jllt"SI FY 21114 l'.hani:e 

21.0Tra•d 0 0 $37 $37 

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with 
federal travel regulations. The fY 2014 request reflects an increase of $37 .000 that includes a realignment of $57 ,000 from the 
Office of Policy and a decrease of $20,000 for efficiencies. 

FY21112 FY2UU FY21114 FY2Ul210 

R~•·isrd Enacl~d A111111aliz~d CR Rrqu~•I FY 21114 Chani:r 

23. I 1.;SA rent (I (I $179 $17\1 

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY 
2014 request reflects a realignment of $179,000 from the Office of Policy for rental payments to GSA. 

t'Y 21112 t'Y 211U t'Y 21114 FY 2012 lo 

K"vised Ena<l"d Annu:.di,ed CK Ke•1u.,s1 FY 24114 <.:han~e 

25 .. l Purrhast"s from Gov'I a(·rts. (I (I $236 $236 

Purchases from Government Accounts include costs from purchases from other Federal Government agencies or accoums that 
are not otherwise classified. The FY 2014 request reflects a realignment of $236,000 from the Office of Policy for these services. 

FY 2012 FY20B FY 2014 FY 2012 lo 

Rt-vised .l::na('lt-d Annm11izt"d CR Kec1ut-sl FY 21114 l'.hani:e 

26.0 Suuulirs and matrrials 0 0 $10 $l0 

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are 
put into use, (b) converted in the process of construction or manufacture. (c) used to form a minor part of equipment or property, 
or (c) other property of little monetary value that docs not meet any of the three criteria listed above. al the option of the agency. 
The rY 2014 request reflects a realignment of $10,000 from the Office of Policy for supplies and materials. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of State and Local Law Enforcement 

Summary of Requirements by Object Class 
(Dollars in Thousands) 

Object Classes 
FY 21112 

Rr»isrd Enactrd 
FY 21113 

Annualized CR 

l'ersonnd and Comprnsation Brnrfits 

I I. I Tomi FTE & pcrsnnncl l'omp~nsation 

12.1 B~ncfits 

Totnl. Prrsonnrl >1nd Compensation Brnrfits 

Othrr Object Classrs 

~ 1.0 Travel 

~~.I GSA rcn• 

~5. I Ach'isory and assisrant:c scrvic.:s 

~5 .~ Purt'has.:s fr(llTI Go,·'1 acc.·1 ~. 

~5 .6 ~vt.:dical c::m: 

~6.0 SuppJks ancl m<ncria ls 

l Jnobligatcd Hafam:c. st~trl of y.:ar 

l Jnobligatcd Hafam:c. end of y.:ar 

Rci:ovcri.:s l>f Prmr Y .:ar Ohliga• ions 

t'ull Time E<111i.-al•nls 

Office of State and Local Law Enforcement ~lission Statement 

FY 21114 
Rrqurst 

)<)l) 

663 

52 

:u 
s~ 

43 

2 

4 

189 

ll52 

4 

FY2Ul210 
FY 21114 Ch>tni:r 

ll)l) 

663 

52 

33 

55 

43 

2 

4 

t89 

852 

.. 

The mission of OSLLE, on an all-crimes/all-hazards approach. is to formulate and coordinate national-level policy relating to law 
enforcement's mle in preventing acts of terrorism, and serve as the primary Department liaison with state, local, and tribal law 
enforcement agencies, fY 2014. OSLLE will be established as an independent office, 

Summary Justification and Explanation of Changes 

FV 2012 R.-i~ed I FY 2UU Annualii•d H' 21114 Ret)U.,st 
FY 21112 tu FY 21114 

Enartrd CR Clumi:r 

l 1.1 ·1·oral FrE & p.:rslnmcl i:ompcnsation 4M 464 

l:!.I Hcn ... ·fits )t)l) 199 

'l'nlal, Salaries & 11 ... nefils . 66,l 66,l 

Salaries and Benefits fund compensation directly related to duties performed for the Private Sector Office by Federal civilian 
employees. The i-;y 2014 request reflects a realignment of $655,000 from the Office of Policy to establish the Office for State and 
Local Law Enforcement as a standalone office, and $7,000 for pay inflation of I ck·, and a $1,000 adjustment increase, 
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FY 2012 FY20B FY 2014 FY 2012 lo 

Rt-vised .l::na('lt-d Annmoliz•d CR Ke<JUt-sl FY 21114 l'.hani:e 

21.0Tra•d 0 0 $52 $52 

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with 
federal travel regulations. The fY 2014 request reflects a realignment of $87 .000 from the Office of Policy to cover travel 
expenses and a decrease of $35,000 in efficiencies. 

FY21112 FY2UU FY21114 FY2Ul210 

R~•·isrd Enacl~d A111111aliz~d CR Rrqu~•I FY 21114 Chani:r 

23. I 1.;SA rent (I (I $.H $.l3 

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY 
2014 request reflects a realignment of $33,000 from the Office of Policy for rental payments to GSA. 

t'Y 21112 t'Y 211U t'Y 21114 FY 2012 lo 

Revised Enacled Annu:.di,ed CK Ke<1ues1 FY 24114 <.:han~e 

25.1 Advisory and assi~taO('e ser>frt-s (I (I $55 $55 

Advisory and assistance services include services acquired by contract from non-Federal sources (that is the private seccor. 
foreign governments, State and local governments, cribes, ere.) as well as from other units within the Federal Government. The 
FY 2014 request re flee cs a realignment of $55,000 from the Office of Policy for advisory and assiscance services. 

FY 2012 FY20B FY 2014 FY 2012 lo 

Rt-vised .l::na('lt-d Annmoliz•d CR Kec1ut-sl FY 21114 l'.hani:e 

25.J 1'11rchas~s from Go•"I acct>. 0 0 $43 $43 

Purchases from Government Accounts include costs for purchases from other i-;ederal Government agencies or accounts that are 
not otherwise classified. Specifically, funds support the purchase of goods and services from the DHS WCf, DHS Shared 
Services, and other government agencies including intra-agency service requirements. The fY 2014 request reflects a 
realignment of S43,000 from the Office of Policy for these services. 

FY 21112 FY 21113 FY 21114 FY2Ul210 

R~.-isrd Enacl~d A111111aliz~d CR Rrqu~•I FY 21114 Chani:r 

25.6 \1edical car• u u $2 

Medical care includes payments to contracts for medical services. but excludes contracts with individuals who are reportable 
under OPM regulations as tederal employees or payments to compensate casual workers and patient help. The FY 2014 request 
reflects a realignment of $2,000 from the Office of Policy for these services. 

··y 21112 ··y 2111;\ ··y 21114 FY 201210 

Revi~•d F.11ac1ed Annualiled CR R.qu..s1 FY 21114 <:hang• 

2<..t> Supplies and materials (I (I $ .. 

$2 

$• 

Supplies and materials are defined as commodicies chat are (a) ordinarily consumed or expended within one year afler they are 
put into use, (b) converted in the process of construccion or manufacmre, (c) used to form a minor pare of equipment or properly, 
or ( c) other property of little monetary value that does not meec any of the three criteria listed above, at the opcion of che agency. 
The FY 2014 request reflects a realignment of $6,000 and a decrease of $2,000 in efficiencies. 
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l'.,rsonnl'l imd (;ompensation llent-lils 

11.1 Ti'Hal Fl'E & p.:rscmnd co1npcnsa1ion 

11.~ 01hcr Lhan full-1im.: pcnmm.:n1 

11.5 01hcr p.:rscmnd co1npcns:uion 

12.1 Rcnc1i1s 

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Oflice of Intergovernmental Affairs 

Summary of Requirements by Object Class 
(Dollar-; in Thousands) 

FY 2012 FY 2013 
Rt-vised .l::na('lt-d Annuali:t.,d (;R 

1.1-4 I 1,2% 

2116 275 

-49 47 

451 -4;1.') 

Tot;il. l'l'rsonnel and Comiw.nsalion Bent-lils 1.927 2.115.\ 

Other Oh,i""' Oass•s 

~l.OTr<twl 1011 6:'i 

It.I 161 

:!3.3 CommumL·~teilms. ucili•h.:s. and misc d1argcs 

:!5.~ Otl1cr scr\·1n·s 19 19 

:!5 .3 Pun:has.:s from Go\· 't an· Ls. :l40 .HK 

17 I~ 

2 

~ti.O Supphcs and m«kri<tls :'iO It> 

Tutal, Oth..r Ohj .. cl (:las~es 698 613 

Ad,jus1m .. 11ts 

Tutal Re11uir .. m•lll~ 2,625 2,666 

full Tim• F.11uival•nt~ 15 

Office of Intergovernmental Affairs Mission Statement 

FY 2014 FY 2012 to 
R•<Jllt"SI FY 21114 l~hani:e 

1.163 22 

2119 

-49 () 

4~K 123) 

1.92'1 2 

1111 10 

IK2 21 

() 

19 () 

187 (l,';:l) 

17 () 

2 () 

ti.1 l:l 

581) (11191 

2,518 (11171 

14 

The mission of the office of Intergovernmental Affairs (IGA) is to act as an advornlc for the Stale, local, tribal and tenitorial 
officials within DIIS and to operate as the primary liaison between those officials an<l the secretary and senior DIIS leadership. 
IGA facilitates an integrated national approach to homeland security across a broad spectrum of issues confronting DIIS by 
ensuring, coordinating and advancing Federal interaction with State, local, tribal and territorial governments. 

Summary Justification and Explanation of Changes 

FY 2012 Revised I FY 20B Annualized 
FY 21114 R•qu .. st 

FY 21112 to FY 2014 
Enal'tl'd · CR l'.h;ini:e 

l 1.1 T<>l"l FTE & pcrsi>nncl l'<1111pcns"ti<111 J.141 1.2% l.163 22 

l I .'.1 Otha than full-time pcrm"ncnt 286 275 28') .l 

l 1.5 Otha pcrsi>nncl l'<>mpcn"tti<'n 49 47 49 () 

l 2.1 Benefits 451 435 42!\ 12.l) 

Tutal. S::ilari.~ & R .. 11.fit~ 1,927 2,11s:~ l,')29 2 
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Salaries and Benefits fund compensation directly related to duties performed for the Office of Intergovernmental Affairs ()GA) by 
Federal civilian employees. The FY 2014 request reflects a net decrease of $2.000 which includes an increase of $20,000 for pay 
inflation of I%, an increase of $24,000 for a realignment of funds between OSEM offices, an increase of $72,000 for realignment to 
the Working Capital rund. a decrease of $122,000 for efficiencies. and an increase of $8,000 for the Shared Services transfer from 
OCRSO. 

t'Y 21112 t'Y 211B t'Y 21114 FY 2012 lo 

K"vis•d Ena<'l"d Annuali,•d CK K«1u.,s1 FV 21114 (.:han~• 

21.llTrawl $1118 $65 $118 $10 

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with 
Federal travel regulations. The FY 2014 request reflects an increase of $10,000. 

FY 2012 FY20B FY 2014 FY 2012 lo 

Rt-vis•d .l::na('lt-d Annmolizt"d CR Kec1ut-sl FY 21114 l~hani:e 

23.1 (;SA nut $161 $161 $182 $21 

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The rY 
2014 request reflects an increase of $21,000 due to an increase in GSA rent funded through the Working Capital rund. 

··y 21112 ··y 2111;\ ··y 21114 FY 2012 lo 

R.vi~.d F.11ac1.d Annualized CR R•(JU..SI FY 21114 <:hang• 

25.,:\ Vun;:has~s from (.;,n .. •t al·1;:ts. $;\411 $;\,\); $1117 ·$153 

Purchases from government accounts include costs for purchases from other Federal Government agencies or accounts that are 
not otherwise classified. Specifically. funds support the purchase of goods and services from DHS WCF, OHS Shared Services, 
and other government agencies including interagency service requirements. The FY 2014 request reflects a decrease of S 153,000 
to offset an increase to the Working Capital Fund. 

t'V 21112 t'V 211B t'V 21114 FY 2012 lo 

K"vis•d Ena<l"d Annuali,•d CK K••IU"SI FV 21114 (.:han~• 

2(,.11 Sunnlies and materials $511 $16 $63 $13 

Supplies and materials arc defined as commodities that arc (a) ordinarily consumed or expended within one year after they arc 
put into use, (b) converted in the process of construccion or manufaccure, (c) used to form a minor pare of equipment or property, 
or ( d) other property of little monetary value thac does not meec any of the three criteria listed above, at the ope ion of che agency. 
The FY 2014 includes an increase of $13.000 for realignment to the Working Capital Fund. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of Counternarcotics Enforcement 
Summary of Requirements by Object Class 

(Dollars in Thousands) 

FY 21112 FY 21113 
Objcrt Cla~sc~ Rr»isrd Enactrd Annualized CR 

l'crsonnd and Comprnsation Brnrfits 

I I. I Tomi FTE & pcrsnnnel romp~nsation 412 ')% 

11.3 Oth~r than full-time permanent IO 

I l.S Oth~r pcrsnnnel rompensal ion JI) 

12.1 B~nefits .l~ 274 

Totnl. Prrsonnrl >1nd Compcn~ation Brnrfits 696 1.280 

Otht"r Ob.i.,<'I l~hoss~s 

~ 1.0 Travel 35 XI 

~~.I GSA rcn• 206 206 

~~.~ Ctnnmunk·aricms. urili•ics, and misc. char~t:s 7 

~.4.0 Prinring 

~5.2 01hcr scnkcs 43 5.1 

ll'lS 169 

~S.4 0&\1 <>I" raciliti<s II 

~5 .6 ~vt.:dical c::m: IO 

~6.0 Supplies and m«kri<tls JO 

:i1.o l'.<jui[JCUCUL 5 -' 
Tutal, Oth.-r Oh,j .. ,·1 <.:lass .. s .t81 5,ll 

Ad,justm .. nts 

l Jnobligatcd Hafam:c. st~trl of y.:ar 

l Jnobligatcd Hafam:c. end of y.:ar 

Rci:ovcrii:s l>f Prmr Y .:ar Ohliga• ions 

1,177 l.lHI 

}"ull Time E<111i»al•nts 

Office of Counternarcotics Enforcement ~lission Statement 
In fY2012, The Office of Counternarcotics Enforcement (CNE) was terminated, per P.L. 112-74. 

Summary .Justification and Explanation of Changes 

FV 2012 R.-i~ed I FY 211U Annualii•d 
Enartrd CR 

l 1.1 ·1·oral FrE & p.:rslnmd i:ompcnsation .ff?. l)90 

l 1.3 Other Lhan ful 1-ticuc p.:rmaucnt IO 

l 1.5 Other p.:rslnmcl i:omp.:nsa• ion JO 

l:!.I Hcn ... ·fits 35 :?.74 

'l'ntal, Salaries & 11 .. nefits 696 1.21141 

In fY 2012 the Office of Counternarcotics Enforcement was terminated. 
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FY 21114 FY2Ul2to 
Rrqur~t FY 21114 Ch>tni:r 

<412l 

(IClJ 

05l 

16961 

\.'\,')) 

c2CJl'lJ 

f7) 

\43) 

cll'l.'il 

\11) 

\10) 

f.') 

(4Xll 

(l,1771 

}"Y 21114 Re11u .. st 
FY 21112 tu FY 21114 

Clumi:r 

(412) 

110) 

t:\.') 

(6Y6l 
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FY 2012 FY20B FY 2014 FY 2012 lo 

Rt-vised .l::na('lt-d Annm11izt"d CR Ke<Jllt"SI FY 21114 l~hani:e 

21.0Tra•d $35 $81 0 -$35 

In fY 2012 the Office of Counternarcotics Enforcement was terminated. 

FY21112 FY2UU FY21114 FY2Ul210 

R~•·isrd Enacl~d A111111aliz~d CR Rrqu~•I FY 21114 Chani:r 

23. I 1.;SA rent $206 $206 (I -$2116 

In FY 2012 the Office of Counternarcotics Enforcement was terminated. 

t'Y 21112 t'Y 211U t'Y 21114 FY 2012 lo 

K"vised Ena<l"d Annu:.di,ed CK Ke•1u.,s1 FY 24114 <.:han~e 

25.2 Olher servkes $43 $53 (I -$43 

In fY 2012 the Office of Counternarcotics Enforcement was terminated. 

FY 21112 FY2UU FY 21114 FY2Ul210 

R~•·isrd Enacl~d Annnaliz~d CR Rrqu~•I FY 21114 Chani:r 

25.:~ Purchases frum Guv'I accts. $165 $169 u -$165 

In FY 2012 the Office of Counternarcotics Enforcement was terminated. 

··y 21112 ··y 21113 ··y 21114 FY 201210 

Revis.d F.11ac1ed Annualiled CR R.qu..s1 FY 21114 <:hang• 

31.0 .l::Quipmenl $5 $5 (I ·$5 

In FY 2012 the Office of Counternarcotics Enforcemem was terminated. 
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I. Changes In Full Time Employment 

FY2012 FY201.1 FY 2014 

tl:\SF..: Year End Aclual frum Priur V "ar 7116 699 699 

lllCl'CllS~S 

)rfki: of chi: Sci.:n.:Lary 0 
)flkc for Srntc and Lo~al Law Enforrcmcnt 
Priv:1~v Offker 2 
-~ivil K1ghts and Civil l.ihcrcii:s 12 

"xcrutivc Sccrctarv ~ 

4 
)rfki: of I..cgislaciv.: Al'fairs 3 
~itizl..!nshin and lmmi!?r~u ion Oml'iudsman s 
Office <'f the Dellutv Seaet:1rv I 

H 
)flkc of Pu!> lie Affair.; 

14 
lntcrguvcrmucnl~tl Affairs 

)flkc of Internal ional Affair' s 41 
Subtotal, lncr•a~es 31 41 25 

lntcrguvcrmucnl~tl Affairs (I~) (6) 

(4) C5i 
Office <'f the Sc~retarv (2) ((•) 

40/ ni 
~irizcnship ancl hnmif,?r:u i(ln ( )mhudsman (6) C5i 

'"'ivil R i~hts "nd Civil Lil•cnies ([) (14) 
·~ourH.:rn~m:oh.:.:s Enforc.:mi:ut (I~) 

JIHci: of I.t:~islativc .'\lfairs (7j 

Office <'f Puhli<· Aff"in; (9) ((•) 

)l'fki: of Ch.._• (f.:11cral Cl)UUSCI r2:i1 
.>r1ici: of Policy !2~/ f4Hi 

Office <'f the De1nuv Seaetarv (:\) 

Suhlolul, l>e<r•ases c.t'>J .lll \126) 

Yra1· End Actuals/Estinmtrd FTEs: 61111 699 6211 

Net t:hanl!e from 1>1'ior vear base lo Budi:el Y .,ar Eslimale: ·18 II 71 
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J. FY 2014Schcdulc of Working Capital Fund by Program/Project Activity 

FY 2014 Schedule of Working Capital Fund by Program/Project Activity 
(Dollars in Thousands) 

FY 2012 1o·v2on lo'Y 2014 

Revised Ena(•ted Annualized Reque:>t 

Proi:ram/Pro_ject/ A(·tivity Amount CR Amount 

Chief of Staff S374 $374 $394 
Citizenship and Immigration Services Ombudsman 1,075 1,075 1,176 
Executive Secretary 2.033 2,033 2,178 
Immediate Office of the Deputy Secretary 280 280 339 
Immediate Office of the Secretary 620 620 1,()39 
Office for Civil Righcs and Civil Liberties 4,556 4,556 5.061 
Office of Counternarcotics Enforcement 371 371 0 
Office of General Counsel 4,684 4,684 5.661 
Office of Intergovernmental Affair.; 501 501 550 
Office of International Affairs 0 0 1.480 
Office of Legislative Affairs 1,126 1,126 1,285 
Office of State and Local Law Enforcement 0 0 144 
Office of Policy 6,769 6.769 3,591 
Office of Public Affairs 1,530 1,530 1.631 
Privacy Officer 1,817 1,817 1,682 
Private Sector Office 0 0 361 
Total Working Capital Fund $25,736 $25,736 $26,572 
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Increase/Decrease 

for FY 2014 

Amount 

$20 
101 
145 
59 

419 
505 
-371 
977 
49 

1,480 
159 
144 

-3,178 
101 

-135 
361 

$836 
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K. DHS Balanced Workforce Strategy 

NIA 
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