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Employee Information 

l/112014 * 913012014 

Start- End 
Employee Performance Appraisal Period 

Last Name 

Employee Identification Nurt'lber 
(:;ow<u't (Or'r~~~nt f~' >D~"t'c w;n 

DHS /"!SA 

Orgomization 

Rating Official Information 

Last Name 

First Name 

sv 

Pay Plan 

BDA l"SM 

Position Title 

First Name 

Organit:iltion 

Reviewing Official Information 

Last Name First Name 

Organization 

Middle Initial 

1801 

Occupational Series Grade 

ovty Lo~;<~tion 

Middle Initial 

Position Title 

Middle Initial 

Position Title 

PRIVACY ACT STATEMENT: ALtthortty: 49 U.S.C. § 1i4(n). Pnncipal Purpose(s): Thts tnformatton wtll be used to 
docu-ment your performance appraisal and to certify that the rating offinal has discussed your performance apprmsal w1th 
you. Rout1nc U~r.(s) Thi~ mformDtlon mDy be ~hDrr.d in rr.5ponse to u request for discovery or for <lppr.;~r;~nce of tl w1tncss, 
information that is relevant to the subject matter involved in a pending judicial or administrative proceeding, or for routine 
uses 1dent1f1ed 1n the Off1ce of Personnel M<Jnagement's system of records, OPI'-1/GOVT-2 Employee Performi:lnce File System 
Records. D1sclosure: Voluntary, 
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E.;~c:h cntical competency IS weighted equally and, together, makeup 40% of the overall pcrform<Jnce rat1ng. The; cntkal performance 
goals rnilkeup the other 60% of the over·all performance rating and appear under the PerformtJnce Goals sectron of this document. 

5 - Achie11ed Excellence. The employee per·forrned 115 described by the "Achreved Excellence" standar·d 
4 - Ex~:;eeded Expectations The employee performed at i:l level between "Achreved Excellence" standard and the 

"Achreved Expectations" standard 
The t'mployee [lerfatmed as descnbed by the ''Ac:hreved Expectatron5" S!Mdi"Jrd 3 - Achieved E~<pectations. 

1 - Unacceptable. Thro ernployec p<•rforrned bP.Iow the "Acllif;ved F.xpect.:;trqns" ~t.;~nd<Jrd, .l(:\ion i!< req•.~~red 

Core Competency 1: MULTITASKING 
Accomplishes high volumes of work w.U1 daily and long term priorities Sh1fts among job tasks With compet1ng priorities. 
Ope1·ates w1thin project deadlines. 

Performance Standards 

• Achieved Expectations Completes daily tasks, that occas•onally have compet1ng pr10nt1es, efflc•ently and 
effectillely; end products are typically error-free but may require revis•ons Demonstrates ability to work on and 
complete multiple tasks; shifts the focus of work efforts readily to meet deadlines. Understands •ssues, analyzes 
data and makes deCISions Utilizing multiple and simultaneous. sources ot mformationalmput 

Achieved Excellence Completes routme and non-routme tasks that frequently have competmg pnonties, 
eff1cier1tly and effectively; off<:rs suggestions on how to restructure tasks to minimize conflicting p1·iorit•es. 
Demonstrates cons•5tent abli•ty to work Oli and complete mult•Pie tasks w1th tollflittmg deadl•nes and 5eeks out 
<Jdditional tasks, completes projocts on or prio1· to their ass•gned deadlines on <1 consistent basis. Understands and 
<nilic:•potes tssue~, analyzes date end makes eflec:ttve, ac:c:urate and t•mely dec:•s•ons util1z1ng mult1ple and 
Slmwlti1f1eous sources of 111formationaJ input; pmposes solutiOns to management. 

Core Competency 2: FLEXIBILITY 
Welc:omes c:hange and new informatiOn, 1deas, and strategiEs. Adapts work methods 1n response to new information, 
Ufle~pected obstacles, and changing conditions Adjusts rap•dly to new situations warranting attent1011 and resolution. 
Develops contingency plans to ensun; obJectives c;on be met 

Performance Standards 

Achieved l:xpectations Demonstrates an open attitude to change, new informi'ltiOn, ideas. and strategies; 
•r"lcorporates new mformat1on 1nto work. Mod1fu;s behav1or or work methods appropnately 1n response to new 
Information, changmg condltiOrlS, o1· unexpected obstacles to ma1ntam performance. Accomplishes all responsibilities 
despite unexpected ch<uige a11d obstacles. 

Achieved Excellence Demonstrates an open attitude to change, new 1ntormat10n, 1deas, and strategtes; 
incorporates new •nformatlon into work with a posit1ve attitude and serves as an act•ve champion of change to help 
others qu1ckly as~lmtlate and adapt. Mod1ft!;'S behavior or work methods rap1dly and appropn;;Jtely 1n response to new 
information. chang1ng tol'ldlllons, or unexpected obstacles to mwnta1n or 1m prove performance and entourages peers 
to do the same. Accomplishes all respons•bilit•e"' despite un~;xpeded change and obstacle~ and con'ioiStently 
volunte(Jrs serviCes, on short or limited not1cc, to meet unexpected challenges, drcumstunces, and/or situatiOns. 
Recogn1zes SI\Uat•ons in wh•ch change would have a posit•ve •mpact on the work 1.1n1t and/or TSA's pertorrn;;mce and 
makes workable recornmer1datoons 
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Core Competency 3: DECISION MAKING 
Applies pol rues, directives, and regulations that relate to TSA operatrons and programs when makrng deus10ns. Ensures that 
ar.tivitiE">1 services, or products reflect orgamzational goals and objectrves. Adjusts priontie<; to reqpond to preqqing and 
changing needs. Adapts work methods 1n response to new information and changrng conditions. 

Performance Standards 

• Achieved Expectations Makes sound and informed der.:rsiom; from i:lvailable diltd. Analyzes rnforrniltron, 
consrders rssues, weighs altematrve solutions and makes decrsrons in advance of deadlines with appropnate 
supervisory gurdance. Uses TSA's SOPs, directives, and polrcies effect1vely to make accurate dec1sions. Takes 
responsibility for own deCISIOns and effect1vely explains the log1c used m making those decrsions Distmgu1shes 
relevant from rrrelevant rnformatron: drfterentrates between routine and complex srtuatlons that requrre deCisions; 
seeks supervisory gu1dance when apprapnate. 

• Achieved Excellence Makes consrstently sound deciSIOns when data rs lrm1ted or unavarlable and when faced 
With adverse and poteflti~lly threatening SitUations afld/or environments; mentors others effect1vely rn making sownd 
decisiOns. Analyzes 1nformation, ronsrders rssues, weighs alternatrve solutions and makes deusions in advance of 
deadl111es With l1mrted gurdance; considers the costs and bcnefrts of different approaches when makmg decrsrons. 
Uses TSA's SOPs, d1rectives, and pohcies effectrvely to make accurate decisions; recognrzes implications of those 
de<:isions; <:ollccts addition<~ I data to swpport the de<:ision made if necessary, T<Jkes responsibilitY for own dc<:rsiorts 
and effectively explains the IOQ1t used 1t1 making those decisions; documents alternative approaches and the impaoet 
of thE' der.1S10ns; seeks the 1nput <:~nd rnterests of those <:~fleeted when resolvrng problems. Drst1ng1J1Shes relevant 
from 1rreleva1'1t 1nformatlon; identifies and aMiyzes Ui'iderlyrng causes of issues to make dec1sions for the resolution 
of routine and occas1ona11y cornplex. problems. 

Core Competency 4: PROBLEM SOLVING 
Identifies lhe existence or problems Utdt lfl'lpede atcomphs~ling tasks. Researtltcs trtt: cause or problems dnd offcr5 a varrety 
of sotut1ons to resolve problems. Explores new ways to accomplish tasks. Implements sotut1ons to problems to ensure 
comptetron of affected tilsks 

Performance Standards 

Achieved Expectations Uses logic to rdentrfy altern<Jtives to solve routine problems thilt cx1st rn the 
perfor·m<lnce of own job. Not1fres approprrate indivrdu<JIS of the exrstence of problems rn a timely m<:1nner to avo1d 
delays. Provides 1nput ttl the solutrons of problem<> by gatherrng al"ld applymg rnformat1on from 5tartdard materials or 
sources. Assists w1th implementing ass1gned ch<rnges to procedures 

Achieved Excellence Uses IOQ1C consistently to identify alternatives to solve drff1Clllt problems that may affect 
the ¢ffitiency and performance of own work unrt. Anticrpates problem~ Jnd 1dentifie5 and evaluJtes potentral ~ource~ 
of rnformat10n; generates alternatrves to solve problems where precedents may not exrst; drstingurshes between 
relevant and irrelevant infor·matlon. Researches the root cause of non-standard problems: suggests methods fm 
implementation of changes to procedures that can be accomplisl1ed in a timely manner lrllplements the changes to 
procedures rn own work un1t 1n a trmely manner. 
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Core Competen(y 5: COMMUNICATION 
Listens actively and attends to non"verbal cues when commun,cat1ng with others. Provtdes mformatton on products, services, 
resources, or oppartuntttes, as appltc:able. Explatns, defends, or justtftes decisions, recommendations, and findings 
Dtscusses results, problems, plans, suggestions, terms, or condittons with others. Persuades others to take a particular 
course of actton or to accept findings and recommendations. Acts effecttvely as a ltatson between work unit and customers 
Prepares reports, bnefs, arld studies. Explams techrHcal or other complex informatton. 

Performance Standards 

+ Achieved Expectations Commun,cates relevant information and explanations to others clearly and 
connsely. Take5 the audience and nature of the situation into il(Count when exchanging Information Ll5tens 
attentively to others and asks clanfymg quest1ons to ensure own understanding. Responds posttlvely to constructive 
criticism and assumes respons1b1lity for any factual errors or omis5ions. Develops organized 5tud1es, reports, and 
bnefs that convey technical or other 1nformation m a manner appropriate to the aud1ence. Produces documents that 
adequately address the top1cs of concern. Prov1des mmplete, tailored, t1mely, actionable, and validated terronsm­
related information at the level or levels necessary to address the needs of information shanng environment user:s, 
as applicable. Collaborates with others and identifies Impediments or improvements to Information sharing among 
Federal, sen1or Leadersh'P Team, pnvate sector, and foreign partners, as applicable. Keeps CU$tomer$ and/or 
colleagues mfonned of changes to procedu1·es, databases. and access pi'Ocedures that enhance information sllanng, 
as applicable. 

Achieved Excellence Communicates relevant 1nformat1on and explanations to others clearly and conc1sely so 
that a pMticulw· cow·se of actitm or reccmmendatio11 is accepted. Takes the aud1ence lll'd nature of the srtuat,OI1 into 
account when ell;ch;;wg1ng 1nform~t1011; exh1b1ts ;;~n <;~warenes:; of the 1mp<tct of own words, 01Ct1on5, or clec1~ion~ on 
others and the select1ve importance of vanous 1ssues to distinct groups, Listens attentively to others. asks clanfy1ng 
questiOns to ensure own understanding w1th regard to the 1m pact of management deCISIOns, and commun1cates 
perspectives to rrmnagement Responds positiVely to constructive cnticism and assumes responsibility for any factual 
errors. or omiSSIOn~; prov1des gu1dance to llldlvldUals who nospond nega\1vely to t:rltiCISm or need c;IQnfiCJ\IOrl on 
purpose of criticism Develops consistently well"orgarm:ed studies, reports, and bnef!. ttrat convey teUm1cal or other 
complex informat1on in an effective manner appropriate to the aud1ence with minimal need for revision. Produces 
wefl"wrrtlen doturnents tt1at l>UCt1ncUy address the loprt::. of concern and wntains background 111forrnation sufflt,ent 
to justify recommendations and decisions; e~plores vanous alternatives, and presents well-documented conclus1ons 
or finding~, Explains progrJrn inforrnation or procedural rnatters effect,vely and provides additional inforrnat1on in 
anticipation of questions or rel<1ted concerns. Rev1ews work of others. 
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Core Competen(y 6: TECHNICAL PROFICIENCY 
Demonstrates and applres relevant knowlectge and skrlls to perform work rn accordance wrth applrtable gUidelines. Uses 
appropriate and available technology or tools to perform work actrvitres. Demonstrates an understanding of the organi2ation's 
mrssion, functrons, and systems including the applrcatlon of standard security procedures. Acquires, develops, and mamtains 
relevant and approprwte job skills through training or other opportumties for learnmg and development Gi:lthers and/or 
a~~alyzes data or Information r.::-levar~t to ~eCLJrity rssue~. Verifies accuracy, completenes~, andtor authentrcrty of mformat10n 
m documents, reports, and records. 

Performance Standards 

Achieved Expectations S\lcces~fully <1ppl1es b<>SI(; knowledge and sk1ll~ (mdvd1ng wse of techl'\ology ;;md tools) to 
perform more routme assignments for their occupational specialty under close supervision. Demonstrates a bas1c 
wnder5tandmg of the organlt<1t1on's miS!Oion, funct1ons, values, and 1·elev<:~nt policies/ procedures (to ~nclude, as 
appropril:lte, responsibilities toward the protettion of classified national sec.urit'l' information); tarries out bas1c tdsks 1n 
accordance w1th these. As d1rected, develops jobs sk1lls that facilitate ach1ev1ng results. Gathers suff1c1ent data to 
ascertain the essential facts required to complete ass1g11ments. Ensures that Information collected is complete, accurate, 
and suff1C1enlly well·organited to be readily retrievable and free of error~ and omiSSIOns; proofreads and appropnately 
formats work pnor to delivery. Prepares log I till data analyses that address essential issues ilnd sourc-es of mformiltion. 
Achieved Excellence Successfully Jpplles bJs1c knowledge <Jnd sk1lls. (including use of technology and tools) to 
perform more routine ass1gnments for their occupational speualty with minimdl supervision. Demonstrates an in-depth 
understanding of the organization's miss1on, functions, values, and relevant pollcies/pmcedures {to include, as 
appropriate, respons1bilit1es toward the protection of class1f1ed national security Information); carries out tasks in 
accord<:~nce w1th these. Continually broadens and enhances job skills, resulting 1n performing more complex work 
art1v1ties. Gather'> comprehrmsive data consistently, re'learrhes relevant sources, explore.:; leads thoroughly, and 
presents findings 1n a clear, log1cal, and impartial manner to an appropriate. aud1e11ce. Ensures that informat1on 
collected i5 consistently romplete, t"lCCurati', tree of errors and omiSSIOns and sulfltiently well·organi<'.ed to be readily 
retrievable; proofre<:~ds and appropriately formats work pr1or to delivery. Prep<:~res prec1se, log1cal dat<J <:~nalyses that 
address essential is5ues, and draws valid, supportable ronclusions. Identifies issues and provides solutions to 
supervisors; suggests process and systems changes that reduce the possibility for error and 1nuease the early 
idli'ntifiCiltlon of problems. 
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Core Competency 7: SUPERVISORY SKILLS 
Creates a pos1t1ve work env1ronment by encouragmg mutual respect, communication, and 10rlovat10n and manages conflict 
mnstn,ctlvery Organizes and fanlitate"S teams skillfully to acrompli~h mutual goals. Administers performance management 
responsibilities 1ncludmg completion of performance pltms, performance appraisals and ratings, rewards, provis1on of 
meaningful feedback, and taking appropriate measures to address performance and cor1duct issues. Involves team members 
1n decis1on~ and problem solv1rlQ. Commun1cates informat1on on performance, work ~tatus, changt"s, 1ssues. and results 
cffect1vcly. Leads, develops, and manages a h1gh performing, d1vcrse workforce, ensuring employment pract1ces arc 
adm1n1stered 1n a fair and eqwtable ma11ner. Promotes and fo5tN5 an incluSive workplace where d1Vt'lr51ty is valued and 
leverilged to ach1eve the VISIOn and m1ssion of the organ1zat1on. Recruits, hires, transitions 1nto federal serv1ce, and retains 
qualified employees, as applicable 

Performance Standards 

• Achieved Expectations Re~pMd~ to, and menage~ ~ubordinete~· interper~Mal c:Mflic:t~, bring<; the potential 
for (OI"Ifhcts and/or disputes to their attcnt1on; works w1th subordmiltes to NIStJrt:) that conflwts a11dtor disputcz do 
not have a destructive effect 011 workplace morale and produCtivity. Supports subordmates in learning and applying 
new skills; prov1des r.ontmual, direct. observation-based. and constructive feedback to ensure team focu'l, 
mot1vat1on, and performance. Develops and sustains consistently cooperative work1ng relationships with 
subordmates and peers. Establishes and clearly mmmun1catcs work unit goals to team members. Delegates 
respon~1bility and commensurate authont)' appropriately to others. Completes performance management 
respons1bilit1es, provides meaningful Feedback, and addresses employee performance problems accordtng to 
establiShed procedures. BUilds a h1gh performing, diverse workforce and ensures fa1rness in leadership practices by 
recru1t1ng, h1r1ng, promot1ng, and/or prov1dmg developmental opportunities 1n a fa1r and equ1table manner. Pmmptly 
addresses allegations of harassment or discrimination, taking appropnate action; takes action to prevent future 
similar issues. Enables a work environment and organizational culture that values and promotes diversity (of both 
persons and po1nts ol v1ew) and collaboration and where employee5 ~~re allowed to express their intJ1vidual v1ews 
toward 1mproving work produ~ts, serv1ces, proces~es, teamwork, and tht> work env1ronment 1tself; demonstrates 
Inclusiveness and s0n51tiv1ty to indiVIdual ditfcrcnccs. Supports and participates 1n 1SA d1vcrs1ty programs and 
1n1t1at1ves; encourages employee partK1pat1on 1n d1vers1ty"related ect1v1t1es, events, groups, and or\)an1zat1ons, when 
avilllable. Implements recruitment, retention, and developmental strategies iHld poliCies that support organiZational 
performance ObJeCtives, aQency h1nng goals. Plal'ls (lJrrent and future workforce reqwrements, based on 
organizational goals and budget considerations. Fully Involved 'n the h1nng process, ~nduding Identifying skills 
requ1red for the JOb, engag,ng ao::t1vely 1n the reuu1tment process and, 1f applicable, the 1nterviewmg process, proper 
screemng of the applications 

• Achieved Excellence Anticipates, recognizes, 1·esponds to, and manages subordinates' inte1·pcrsonal conflicts, 
bnngs the potential lot· conflicts and/or disputes to thetr attention; works With subordinates to ensure that conflicts 
and/or disputes do not have a de~tnJctive effect on workplace morale and productivity. Motivates ~ubordinatc>s and 
develops staff competenCies proactively by act1ve1y 1dent1fyrng developmental and trammg needs and prov1dmg 
O'€'at111e opportun1t1es such as JOb rotations or ,:;penal as·:;1gnments. as well as more traditional approaches. Fac111tates 
and lead~ a cooperative work1ng erwwonment that allows 1deas to be ~hared, people to be heard, and workmg 
relationships mamtaincd, Involves team men1bers m establishing work unit goals and in the dcclsion,making process, 
mot1vates the team to develop a sense of ownership lor team successes, and 1dentif1€S areas for Improvement. 
Delegates h1gh·level respons1b1lit1es, tasks, projects, and commensurate authority appropnately to capable employees; 
mentors employees to aid 1r1 their career development and potential for promotion. Completes performance 
n1anagement responsibilities, provides meanmgful feedback, addresses emergmg employee performance problems and 
resolves the problems before tt1ey adversely effect work ur11t performance. Shares expenence, e~pert1se, and other 
Information in order to enhance overall team ability and performance. Diffuses complex, sensitive, and potentially 
volatile situations ustng d1plom<Jt)', t<J<:t, <Jnd pcrsu<Jsion by rGsponding appropriately to d1verso audlcmccs. Mon1tors 
tht? work env1ronmrnt to identify s•tuat1ons wh1ch could potentially lead to allt?gations ol harassment or d1scrimmation 
and establishes practices to attempt to prevent such allegatiOns. Establishes practiU?5 to ensure d1vers1tY and 
collaboratiOn w•th1n tht? organi;<at1on and where employees are enr.ourag€'d to express thrir 1nd1v1d1Jal v1ews toward 
1mprov1ng work products, services, processes, teamwork, and tho work environment 1tse1t; works with staff to 
t'ffectlvely leveragE' d1verse thoughts. op1n•on<>, expt'nen,es, and background<> to achieve the 1/ISion and m1%ion of the 
organilation, serves as a role model for respectf<11 and 1nciUSIVC behav,ors to others, Act,vely promotes TSA diversity 
programs and initiative~. h•ghllghting the Agenc-y's r:-omm,tment to d1v12rs,ty and its value to the org.on,zation; 
faCilitates part1c1pat10n 1n d1vers1ty·related programs and Initiatives. Makes sell and employees awJre of any programs 
that support diversity, such as employee groups, educational entities, or professional associations, serving as a 
mentor/coach, part,cipat,ng 1r1 outreach/recrUitment effo1·ts, or s'm•lar means. 
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Each entice/ performance goal must be ass1gned a share to equal iOO% and, together, makeup 60% of the Overall performance 
rating. For example, if the employee has 3 critical goals, they might be weigl1ted as follows: 25%, 25%, and SO%. The critrca/ 
competencies m.;~keup the other 40% of the over.;~ II performance rating <Jnd appear under the Core Competencies section of thrs 
document 

5 - Achieved Excellence. 
4 - Exceeded Expedations 

3 - Achieved Elq:tectations. 
1 - Unacceptable. 

The employee performed JS described by the "Achreved Excellenc;;" stilndar·d 
Tfle employee performed at a level between "Achreved Excellence" standard and the 
''Achreved Expectations" standard 
The employt:e perfCJtrned as described by the "Ac:hieved Expec:tat1cns" stMdard 
The ernployec performed below the "Aclw;ved Expect<~\l<lt)S" ~\.;~ndard, .l(:\ion is. rcq1.11rcd. 

For eacfJ pedormance goal, please describe expected performance at t/Je ''Achieved ExpectationsN and ''Achieved ExcellenceN levels. 
These "perf'ormance standards" should include measul1.l5 such as quality, quantity, timefine~ and/orccst effectiveness. 

Performance Goal! (provide a brief statement of what is to be achieved- Outcomes/Results): RISK BASED SECURITY 

Please msert the h1ghN level Goal, ObJeCtive, or Mi551N1 of the organization and/or of the supervl5or to which this goal a/ign'i: Improve mission 
effectivenes5 by implementing ri5k·based, intell1gence·dnven secunty 1n1tiatives across all transportation modes. Th1s appj1es to 
risk bilS\O'd ">f'Curity·dnven '."xecut1on of 1nternal illld extNnlll effort:. to JCh1eve .:;upport for. and execut10fl of, 1ntell1{lence dnv!O'n, 
r1sk based sccunty efforts to •ncludc current operational processes. (Rating: All of the following expectations arc applicable to 
the H t'lnd I band BDATSMs·AdditiOnally, 1tems marked w1th an a:,tcnsk (')are appiK1:lble to the I band) 

Ach1tNed Expectations: 
Collaborate with TSA programs and secur1ty stakeholders to enhance the layered security capability to conduct r1sk·based 

deployments and to strengthen the mrport'i< secunty posture. Include assessment tools in makmg risked based decisions. 
Coord1nate w1th other mternal TSA security ent1t1es to foster d1SCuSS1ons and/or .:;ecurity plilflning .:;essions to melude 

members from the Pli1ybool< stilff, TSI, Assistant FSD·Law Enforcement (AFSD·LE), ilnd other relevant. personnel 
Coord1nilte w1th the local Fu:ld Intelligence Off1ce (FlO), National information Off1cer (NIO) and/or AFSD·LE, where 

ava1labk, to rect:we available 1ntell1gence inform11t10n and ensure 95% of the BDO st11ff receP<C monthly security briefings 
En">ure BDO~ drf' fCJrrHii<H w1th risk bel sed ~ecur1ty init1Cit1ves CJnd how beh<1v10r detection supports th~ proces.:; 
On u daily basis encoumge stekeholder engagement with both internal end external entitles by fostenng overall 

cornrnunicat10fl 

Achieved E~cellence: 
Meets the standards of Achieved FxpeC'tat•ons at a higher level tl1at demonstrates S1Qr11flcant contnbut1ons to the security 

miSSIOn. 
Identifies poto;>ntral S("t:urit.y vulnerabilrty gaps and submits recommr;ndatlons/mitigations through the BDA Coordinator and 

local TSA leadership, 
Coordinate w1th the local field Intelligence Office (FlO), National Information Officer (NIO) and/or AFSD·LE, where 

available, to rete1v~ available intell1gence information and C'fl~ure 100% of the> BDO staff rete1ve monthly security bnef1ngs. 
P Develops cnhaoced security networks within a variety of TSA officials and stakeholders in a multi· modal environment 
Clearly demon~trates knowledge of and 1mplemer1t~ seniOr leadership'~ plan to m1tigate nsk and Incorporates n~k based 

strategies into BOO deployment schedulmg. 

Weight: 25% 

Comments (lf appropnatc): 

Performance Goal 2 (provide a brief statement of wh.at is to be achle\l'ed- Outcomes/Results): WORVFORCE 
ENGAGEMENT 

Please 1nsert the higher level Goal, Object1ve, or ~11SSIOrJ of the organizatiOn and/Or of the superv1sor to WhiCh this goal a/1gn~~ 
Mainla1r1 an engaged, results oricntrod, sccur1ty focu5ed. Md diverse screening workforce by COI'I$15trntly devdoprng arld ~ustCJrnrng cooprnatil'f' 
work1ng relationshipS With subordlllates and peers across functions. A1m to foster commitment, pnde, trust and respect witllm TSA. Dnve the 
message that people·tearnworK·workplacoNecrultment and training help to create an engaged, results onented, secunty focused and diverse 
workforce and continue to develop an adapt1ve and flexible counterterrorism workforce that is professional, hardworking and of high mtegrity 
(Rat1ng: All of the follow1ng expe::tat1ons are applicable to the H and 1 band ST5Ms·Addlllonally, 1tems n1ark"d w1th an asterisk ( ') are appl1cable 

to the I band) 
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As a BDA TSM lead by example, modeling deswed practices ar1d standards in own behavior; set cleu expectations for 
subordmates and hold them accour~table fo1· performance. Collaboratlvely engage w1th peers, subord,nates, and supp01t 
orga.;izatlons to drive cor1tinuous Improvement 1n teamwork, threat mitigation and customer service. 

Ensure daily tmefuogs Me conducted <Jnd Include diSCUS$10n 1tems ilPPIIcable to the BDA Bi·Weekly ShiflBnef arid other 
applicable items as deemed on the local TSA level. 

Establish a weekly meet1ng with the EBDOs to fO$ler overall team collaboration and growth. 
Collaborate with internal TSA suc11 as TSOs, TSMs, TS!s and other participants to help foster a strong workrng relationship, 
Communrcate all relevant SOP changes, best pract1ces, and other ,nformatlon to enhanc~ the team'!> dally operatron~ and 

routmely momtor the BDA iShare srte for updates and changes in the BOA program. 
El1crt 1deas. from tile BOO wor"kfon:e to •mprove securtty screenrng processes and procedures, whrle allowrng tl1em to have 

owners.hrp of the process. 
Suppor·t and utrlize Model Wor·~.place and JCMS pnnciples and methods. 
*"'Ensures subordrnate BOA TSMs (as applrcable) have effective managerial, communrcatron and interpersonal skrlls to 

supen.dsc and de~Jelop a diverse workforce as bnsed on the r·estJit of a BDA TSM Audrt. 
Ensure a monthly BOO team meetrng rs established to mclude each sessron havrng an agenda that covers areas of the 

operatron 85% of the offrcers have attended the sess10n{s). To rnclude the followmg, but r~ot lrmrted to 
a. Q & A session for the officers 
b Revrew of prior SPOT referral incrdents as rt relates to SPOT referral completion 
c. discuss ron of operatronal set·up and pratt1c:es that occurred or c:an be 1mproved upon 
d. A ncvucw/1ecap of the BDA n1onthly or br,weckly conference call when applrcable 

h Establr5h a weekly meetrng w1th the BDA TSMs to foster over11ll team collaboration and management growth. 

Achicv~'<l Excellence: 
Meets the measures of Achieved Expectations at a higher level that demonstrates srgnificant contrrb!Jtlons to the security 

mrssion. 
Provide opportunity for assrgned Behavior Detectron Officers (BDO) to portictpate in one developmental progrom(s) to 

rncreC~se relentron and tonlrnue lo build and retain a highly skilled and d1verse workforce, capable of su~tauoing operillK\n:; and 
effectrvcly executing assrgned rniss,ons. 

Collaborate w1th u;ternal TSA such as TSOs, TSMs, TSJs and other particrpaMs to help foster a strong working relationship 
Establish at a rninimum of 1 reoccurring quarterly meetrng wrth the ~creentng workforce to provide an overvtew of the SPOT 
process cmd partnershrp wiU1 the scrr.enrr1g WMkfOr(e. Purpo~e of U1is is to enhar1ce the overall collaboration of tl1e teamwork 
<Jnd to diffuse some concerns from the- checkpoint$ and BDOs of a separatron in fur"lctions 

Ensure ili1 IDP rs devcdoped Mid sustarncd during the ratrng pcrrod. 
hQn a yearly basos engage the secunty '3takeholders and ~1t.tlrze the BDA Program OffiCe stakeholder bm:fing(~) located on 

the !-Share site. 
*X Entourage and monrtor $tilff participatron in career df:w:lopment activttiet and recommend that all ~taff hiJve a current 

Jndivrdoal Development Plan (JDP), career plan in place WhiCh are reviewed and updated annually. 

Weight: 25% 

Comments (lf appropnate)· 

Performance Goal3 (provide a brief statement of what is to be achieved- Outcomes/Results): ORGANIZATION 
fFF!CitNCEY 

Please rn&crt the higher level Goal, Objectrvc, or Mission of the organ•zation and/or ot the supc1visor to wh1ch th•s goill dligns: 
Sustarn programs rn Order to provide stabrlrty, rorriplranre and team growth. 
(Rating: All of the following expectations are applicable to the Hand! band BDA TSMs) 

Achreved Expectations· 
Operate rn accordance wrth SPOT SOP to ensure effectrve executron of local BOA operations by' demonstrating knowledge of 

SPOT SOP; fulfrll1ng <JII r~¢qutrements 1n SPOT SOP Sectton 2A STSM Duttes, and, ilttiv~¢ly performtng at lea,;t 8 hour-s of SPOT 
each pay pNiod by conductrng Walk U1e Lme {WTL), Behavror ObsNvatlon, and Casual Conversation (CC) duties. Ensure thrs is 
tracked via BEAM and/or other repOSitOry. 

Successfully qualrfy on one BDO Job Knowledge Test (JKT) d\Jrrng the performance year. 
Ensure 100% of avaolable employees are current rn thetr ilpplicable OLC required annual trainrng 
Enhance the capabrlrtres of the local TSA leadershrp to make rnformed deCISIOns by ensurrng that all documents provided to 

local TSA senror leadership and it applicable OSO HQ and Reg tonal Offices have undergone a qualoty assurance rev,ew pnor to 
dissemrnation. This would also rnclude accurate metric related rnlormation In reviewing and promotrng referral rnformatron and 
incrdel"\t reports. 

Ensure all refer-ral reports and inCidents are accurately wrrtten;documented to include ensurrng informatron IS reported rnto 
PARIS, TISS and the SPOT dlltabase i'IS reqUired in the SPOT SOP 

Achreved Excellence; 
Meets the measures of Ach1eved Expectatrons at a higher level that demonstrate5 srgniflcant contributioM to the security 

miSSIOn, 
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Util1zes perfNmance measures and auditS to develop employee's secuflty awareness by reviewing SPOT referral reports, 
mmJent reports, PEC Information and other applicable 1nformat1on 

As a BDA TSM maintain an engaged, results oriented, security focused, and diverse workfNce. Consistently developing and 
:;ust<~irllng cooperiltlve work1ng rel<ltion:>hlps vHth $UbOnJ,nates, peers, le&ders, and 01cross functoons. Fostenng commitment, 
pride, trust and respect Within TSA. 

Comments (If appropnate): 

Performance Goal4 (provide a brief statement of what is to be achieved- Outcomes/Results): JNTERNAL CONTROLS 
AND ACCOUNTABILTY 

Please inserl the h•gher level Goal, ObJective, or Mi~s1on of the organlliliiOn and/or of the ~uperv1sor to whKh th1s go<JI aligns Pursue business 
excellence throuql1 effective process management l:lnd the Jpplication of balanced me.Jsures. Improve tile effectiveness of screeninq 
operat1ons, ensure compl1<mce with laws and regulations, strengthen f1nanC1al controls, and orov1de <~ssurance statements 
(Rating: All of the following expectations are applicable to the Hand I band BDA TSMs"Additionally, items marked with an asterisk 
( ') are applicable to the 1 band) 

Ach1!M:ld Expectations. 
Strengthen secunty object1ves by 'exems1ng' internal conlrol measures a& required by Management Control Plan (MCOP), 

<Jnd conduct progr<Jm rev1eW$ to ensure our rniss10n and resources are protected again5t fraud, waste and abuse. 
Completes a&slgned MCOP ass1gnmcnls Within established lirncfr<JITICS <Jnd ensures <ill submissions arc accurdtc and 

complete. 
Jmmed,ately 1mp1ement corrective act1011 plans 1n 1dent1f1ed areas for Improvement as 1t relates to PCA VISitS and/or mternal 

audlt5 Document and provide all corrective act1on plans to the BOA Coord1nator for review 
Performs aud1ts to ensure .;~II SSI dl1d alcountdblc property~~ secured and tracked as reqwred. 
Comply WIU\ applicable IT security and privacy laws, regulat1on5 artd poliCieS. 
In ilttord.;~nce w1th OSHA gu1dCI1no;s/cornply Wltr\ sound s<1fcty poi1C1es and procedures for rcporl1ng accidents, hatMCI~, illld 

dangerou5 work pract1CCS for employee5. 
AdminiSter Transportat1011 Officer Performance System (TOPS) for all el1g1ble employees consistent With program 

requirements. During performance rev1ews, provide observation based and constructiVe performance feedback and recognition 
to subordmates on an ongoing baSIS. 

lntC<grity"Adheres to TSA MDs, Policy, Core Value·> and Code of Conduct in an hone,>t, trustworthy and ethical manner at illl 
times. 

*"lf appl1cable, Administer the Employee Perlormance Management Program (EPMP) consi5tent with program requirements. 
During performance rl:'views, prOVIde observation based and constructive performance feedback and recogn1ll0n to subordmdtes 
on an ongoing bas1s. 

~. Prov1de program oversight to Include managing all aspects of BDA operations such as team member roles and 
responsibilities, informat1on shanng, and rnetr1cs. 

Achieved Excellence: 
Meets the measures of Achieved Expcctat1ons at a h1ghcr level th<1t demonstrates Slgniflcaflt contnbwt1ons to the sccunty 

miSSIOO. 
lmprove5 eff1uency and effect1v<:'ncss of transportation secunty busmes~ and management serv1ces by prov1d•ng 

comprehenSIVe leadershlfl, ovNs1ght and support to programs. Learlis about current and emerqing ISSl!e$/developments 11'1 
transportation secunty and applies knowledge to make techn•cally sound operat1onal decisions and report f1ndings to the SPOT 
Coordinator when applicable. 

P(onduct all auditS as required by the SPOT SOP lll"add1tlon ensure all processes are accurate, documented and completed 
as it relates to the following: a. ensure a wr1tten process is in place for proper storage of SPOT referrall:ll'ld SPOT incident 
report> b. ensure a process 1s 1n piece to rev•ew referral reports, SPOT inc1dent reports, entrie~ made lr'lto the PM!S dat<Jbe~e. 
TJSS <.md PARIS. 

Ensure 100% of TOPS related meetings are conducted Md documented ei'lrh quarter as establoshed w1thin the designated 
time frame. 

• 'If applicable, ensure 100% of the BDA TSM EPMPs meet1ngs are conducted and documented each quarter as established 
w1th1n the designated t1me frame. 

Comments (lf <:tppropriate): 

Performance GoalS (provide a brief statement of what is to be achieved- Outcomes/Results): 

Plcll&e •nsert the higher level Go<JI, Objcr.t1ve, or Nhss1on of the organiz<1t1on <Jnd/or of the supervisor to which this goal afl.qi'S: 

Ach1eved Expectat1ons· 
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Comments (11 appropnate): 

Performance Goal_ (provide a brief statement of what is to be achieved - Outcomes/Results): 

f'lease msert the hrgher level Goal, Objettrvc, or Mrssror~ of the organllatron and/or of the supervisor to whrch this goal a/Jgns: 

Achreved Expectations: 

Achreved Excellence: 

Wergllt % 

Comments {If appropnate): 

Performance Goal _(provide a brief statement of what is to be achieved- Outcomes/Results): 

PleaS<: msert the hrgher level Goal, ObJectrve, or Mrssron of the organr<atron and/or of the supervisor to whiCh thrs goal al1gns: 

Achreved Expectatrons: 

Achreved Excellence: 

Weight' % 

Comments (Jf appropnale): 
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I certify that the performance goals have been reviewed and approved by the Reviewing Offidal. 

I have discussed mv performance plan with my Rating Official. 

Employee 5ign<Jture 
Employee Comments: 

Datfl 

I certify that the mandatory formal mid-cycle progress review and discussion occurred. 

Raltng Official S1gnature,.,-~~~~~~~~~~~~~~~~~~- Date~~~~~ 
Rating Offtrial CommerJts: 

Employee Stgnature 
Employee Comments: 
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A progress review discussion occurred. 

Ratrng Official Srgnature 
Raun\J Qfflci<ll cOmments: 

An Interim Evaluation discussion occurred. 

Ratrl'lg Offldal SrgMtu~e 
R;;,t•ng OffrciDI Comments: 
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Please use the Rating Summary and Calculation Sheet 
(i.e., FY 2013 Ratings Calculator) located on the 
DHS Intranet (or your Component's Intranet) to document the 
Determinations for each Core Competency and Performance Goal 
as well as the employee's overall, final Rating of Record. 

The completed Ratings Calculator sheet must he attached tothis document in order 
to complete the employee's record. 
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