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Each critical campetency is weighted equally and, tegether, makeup 40% of the overall perfermance rating. The critical perfermance
goals makeup the other 60% of the ovarall parformanca rating and appear under the Perfarmance Goals sechion of this dooument,

» 5 - Auhieved Excellence, Tha employee performed as described by the “Achiewed Bxcelence” standard,

+ 4 - Exceeded Expectations. The ernployee performed at @ fevel between “Achieved Excellence” standard and the
"Achigved Expectations” standard.

+ 3 - Achieved Expectations. The employee performed as described by the “Achieved Expectations” standard,

» 1 - Unacceptable. The croployeo pedformed below the “Achieved Expectations” standard, action is required.

Core Competency 1: MULTITASKING

Accomplishes high volurmes of work with daity and long term priocities. Shifts among job tasks with competing pricrities.,
Operates within project deadlines.

Performance Standards

+ Achieved Expectations Completes daily tasks, that occasionally have competing priorities, efficently and
effactively; end products are typically ercor-free but may require revisions. Dermonstrates ability to work on and
complete multiple tasks; shifts the focus of work efforts readily to meet deadlines. Understands issues, analyzes
data and makes decisions ublizing multiple and simultaneous saurces of iInformational input

« Achieved Excellence Completes routine and nen-routine tasks that frequently have competing priorities,
efficlantly and effectively; offers suggestions on how to restructure tasks to minmize conflicting priorities,
Demonstrates consistent abitity to work on and complete muitiple tasks with conflicting deadlines and seeks out
additional tasks; completes projocts oo or prigr to their assigned deadlines on a consistent basis. Understands and
articipates ssues, analyzes data and makes sffective, accurate and timely decisions wtilizing multiple and
simultanecus sources of informational input; proposss solutions to managernent,

Core Competency 2: FLEXIBILITY

Welcomes change and new information, ideas, and strategies. Adapts work methods in response to new informatian,
unexpected ohstacles, and changing conditions. Adjusts rapidly T new sitnations warranting attention and resolution,
Develaps contingency plans to ensdre objectives can be met.

Performance Standards

» Achieved Expectations Demonstrates an open attitude to change, new information, ideas, and strategies;
incorporates new information into werk. Modifies behavior or work methods appropriately in résponse (O new
information, changing conditions, or unexpacted obstacles to maimntain performance. Accomplishes all responsibilities
despite unexpected changa and obstacles,

« Achieved Excellence Demonstrates an open attitude to change, new information, ideas, and strateges;
incorporates new information into work with a positive attitude and serves as an ackive champion of change to help
athers quickly assimilate and adapt. Modifies behavior or work methods r’ap|d|y and appropnately in response tp new
information, changing canditions, or Lnexpected ohstackes (o maintain orimprove pacformancs and enceurages peers
to do the same. Accomplishes all respongibilities despite unexpected change and obstacles and consistently
valuntears sarvices, on short or limited natice, to meet unexpectad chalienges, circumstances, and/or situations,
Recognizes sityations in which change would have a positive impact on the work unit and/or TSA'S performance and
makeas workable recommendations.
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Core Competency 3: DECISION MAKING

Applies policies, directives, and regulations that relate 1o TSA operatigng and programs when making decisions, Ensures that
achivities, services, or products reflect arganizational goals and objectives. Adjusts priorities to respond te pressing and
changing needs, Adapts work methods in response to new information and changing conditions,

Performance Standards

+ Achieved Expectations Makes sound and informed decisions from available data. Analyzes infarmation,
considers 155ues, weighs alternative solutions and makes decisions in advance of deadlines with appropriate
supervisory guidance. Uses TSA's S0Ps, directives, and policies effectively to make accurate decisions. Takes
responsibility For own decisions and effectively explains the logic used in making those decisions. Distinguishes
relevant fram irrelevant information; differentiates between routing and complex situations that require decisions,;
seeks supervisary quidance when appropriate.

+» Achieved Excellence Makes consistently sound decisions when data is limited or unavailable and when faced
with adverse and potentially threatening situatigns and/or environments; mentors others affectively in making saund
decisions. Analyzes information, eonsiders issues, weighs alternative solutions and makes decisions in advance of
deadlings with mited guidance; considars the costs and henefits of different approaches when making decisions,
Uses TSAs S0Py, directives, and policies effectively to make acourate decisions; recognizes implications of those
degisions; collacts additiona! data to support the decision made if nocessary, Takes rosponsibility for own degisions
and effectively explains the logic used in making thase decisions; docurnents alternative approaches and the impact
of the decisions: seeks the input and interasts of those affected when resolving problems. Distinguishes relevany
frarn irrelevant information; identlfies and analyzes underlying causes of issues to make decisions for the resolution
of rautine and pecasionally complex problems,

Core Competency 4: PROBLEM SOLVING

Tdenbifies the existence of prablems that impede accomplishing tasks, Researches the cause of problems and offers a varisty
of solutions to resalve problers, Explares new ways to dccomplish tasks, Tenpterments solutions o problems t ansure
compietion of affected tasks.

Performance Standards

-« Achieved Expectations uses logic to identify alternatives to solve routine problems that exist in the
parformance of own job, Notifies appropriate individualy of the existence of problems in a timely mannar to avoid
delays, Provides imput to the solutions of problems by gatharing and applying information frorm standard materials of
sources. Assists with implementing assigned changes to pravedures.

« Achieved Excellence Uses looic congistently to dentify alternatives to solve difficult problems that may affect
the efficiency and performance of own wark unit, Anticipates problems and identifies and svaluates potential sources
of infarmation; genecrates alternatives to solve problems where pracedents may not exist; distinguishes between
relevant and irrelevant information. Researches the root cause of non-standard problems; suggests methods for
implementation of changes te procedures that can be accomplished in a timely manner. !mplements the changes to
procedures in own work unit inca timely manner,
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Core Competency 5: COMMUNICATION

Listens actively and attends to non-verbal cues when communicating with others. Provides infarmation an products, services,
resources, or oppartunities, as applicable. Explains, defends, ar justifies decisions, recommendations, and findings

Discusses results, problems, plans, suggestions, terms, or conditions with others,  Persuades others to take a particular
course of action or to accept findings and recommendations. Acts effectively as a haison between work unit and customers,
Prepares reparts, briefs, and studies, Explaing technical or ather eormplex infarmation,

Performance Standards

+ Achieved Expectations Communicates relevant infarmation and explanations to others clearly and
concizely, Takes the audience and nature of the situation into account when exchanging informatian. Listens
attentively to others and asks clarifying questions to ensure own understanding, Responds positively to constructive
criticism and assumaes responsibility for any fFactual errors or amissions. Develops organized studies, reports, and
briefs that convey technical or other infgrmation in a manner appropriate to the audience. Produces docurments that
adeguately address the tepics of concern. Provides complete, tailored, imely, actionable, and validated terrornsm-
refated infarmation at the level or levels necessary to address the needs of information sharing environment sers,
as applicable. Cellaborates with others and idenbifies impediments or imprevements to informatien sharing among
Fedaral, Senior Leadership Tearn, privare sector, and foraign partrers, as spplicabde, Keaps customars and/or
colleagues informed of changes to procedures, databeases, and access procedures that enhance information sharing,
s applicatle.

« Achieved Excellence Communicates relevant information and explanations to pthers clearly and concisely so
thab & particular course of setinm or recarmand ation 5 sceepted, Takes the audignce and nature oF the situation into
account when exchanging information; exhibits an awareness of the impact of own words,. actions, ar decisions on
others and the selective importande of various issoes to distinet groups. Listens attentively to others, asky tlarifying
guestions to ensure own understanding with regard to the impact of management decisions, and communicates
perspectives wo managermeant. Responds pogitively to constroctive criticism and assumes responsibility Tor any factual
errors gr omissions; provides guidance (o individuals who respond negatively 1o criticism o need ¢larfication on
purpase of criticism.  Develops congistently well-organized studies, reports, and briefs that convey technical or other
complex information in an effective manner appropriate to the audience with minimal need for revision. Produces
wall-written documents that suocinctly address the topics of concern and containg background information suflicient
to justify recommendations and decisions; explores vanious alternatives, and presents well-decumented conclusions
ar findings. Explains program information or procedural matters effectively and provides additional infermation in
anticipation of questions or related concerns. Reviews work of others,
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Core Competency 6: TECHNICAL PROFICIENCY

Dermonstrates and applies relevant knowledge and skills to perform work 1 aceordance with applicable guidelines, Uses
appropriate and available technology or tools to perform work activities. Dermonstrates an understanding of the organization's
rission, functions, and systerns including the application of standard security procedures, Acguires, develops, and rhaintainsg
relevant and appropriate job skills through training or other opportunities for learning and development. Gathers andfor
analyzes data or inforenstion relevank to seclvity issues, Vearifes accuracy, complatepsss, amd/or authenticty of information
in documents, reports, and records.

Performance Standards

Achieved Expectations Successfully applies basic knowledge and skills (incluchng use of technology and tools) ta
parform maore rauting assignmeants for their occupational spacialty under close suparvision, Damanstrates a basic
understanding of the arganization’'s mission, functions, values, and relevant pelicies/ procedures (to include, as
appropriate, responsibihties toward the protection of classified national security inforrnation); carries out basic tasks in
accordance with these. As directed, develops jobs skills that facilitate achieving results. Gathers sufficient data to
ascartain the gssential facts requirad 1o complete asgignments, Ensures that information collgcted s complete, accurate,
and sufficiently well-organized to be readily retrievable and free of errors and omissions; proofreads and sppropriately
farmats work prior to delivary, Prepares logical date analyses that addrass essantal issues and sources of information,

+ Achieved Excellence Successfully apphies basic knowledge and skills fincluding use of technology and toals) to
perform more routing assignments for their occupational specialty with minimal supervision, Demanstrates an in-depth
understanding af the argamzatinn's mission, functions, values, ang relevant polivies/procedures {to Include, as
appropriate, responsibilities toward the protection of classified national security infarmation); carries out tasks in
accordance with these. Continually broadens and enhances ioh skills, resulting in performing more complex work
activities, Gathers cornprehensive data consistently, researches relevant sources, explores leads thoraughly, and
prasents findings in a clear, logical, and impartial manner to an appropriate audience. Ensures that information
collectad is congistently completa, accurate, free of errors and omissions and sufficiently well-organized to be readily
retrievable; proofreads and appropriately farmats work prior to delivery. Prepares precise, logical data analyses that
addrass esserntial issuas, and draws valid, supportable conclusions, Tdentifies issuas and provides solutions to
supervisers, suggests process and systems changes that reduce the possibility for error and increase the early
iddentification of proklems,
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Core Competency 7: SUPERVISORY SKILLS

Creates a positive work environment by encouraging mutual respect, communication, and inngvation and manages conflict
canstructively. Qrganizes and facilitates teams skillfully to accomplish mutual goals. Administers performance management
respansibilities including completion of performance plansg, performance appraisals and ratings, rewards, provision of
meaningful feedback, and taking appropriate measures to address performance and conduct issues. Involves team members
i decigions and problem solving, Commuanicates information on performance, work statug, changes, issues, and results
effectively. Leads, deveiops, and manages a high perfarming, diverse workforce, ensuring employment prachces are
adeinistared in a fair and asguitable manner, Framotes and fosters an inclusive woarkplace wheare diversity is valued snd
teveraged to achieve the vision and rmission of the orgamzation. Recruits, hires, transitions into Federal service, and retains
qualified employess, as applicable.

Performance Standards

« Achieved Expectations Responds to, and manages subordinates’ interpersoral conflicts; brings the potential
for conflicts and/ar disputes B their attention; waorks with subordinates to ensure that conflicts and/or disputes do
not have a destructive effect on workplace morale and productivity, Supports subordinates in learning and applying
new skills; provides continual, direct, observation-based, and constructive faedback ta ensure team focus,
motivation, and performance. Develops and sustains consistently cooperative working relationships with
subordinates and peers. £stablishes and clearly commumcales work unit goals to team members. Delegates
responsibility and commensurate authonty appropriately to others, Completes performance management
responsibilities, provides meaningful feedback, and addresses employes performance problems according to
established proceduras, Bulds a bigh performing, diverse workforce and ensures fairness in leadership practices by
recruiting, hiring, premating, and/ar providing devetopmental appartunities in a fair and equitable manner. Promptly
addresses allegations of harassment or discrimination, taking appropriate action; takes action to prevent future
similar issues. Enables a work environment and organizational culture that values and promotas diversity {of both
persons and points of view) and collaboration and where employaes are allowed to express their individual views
toward improving work products, services, processes, teamwork, and the work enwironment itself; demonstrates
inclusiveness and sensitivity 1o individual differences. Supports and participates in TSA diversity programs and
initiatives; encourages employee participation in diversity-related activities, events, groups, and erganizations, when
available. Implements recruitment, retention, and developmantal strategies and polices that suppart orgamzational
performanca objectives, agandy hiring aoals, Plans current and future workforce requirgrnents, based on
arganizational goals and budget considerations, Fully involved in the hiring process, including identifying skills
required for the joby, engadging actively in the recruitment process and, f apphcable, the interviewing process, proper
screening of the spplications.

»  Achieved Excellence Anticipates, recognizas, responds ta, and manages subordinates’ inkerpersonal canflicts;
brings the potential for conflicts and/ar disputes to their attention; works with subordinates to ensure that conflicts
and/or disputes do not have a destructive effect on workplace morale and productivity, Motivates subordinates andg
develops staff cornpetencies proactively by actively identifying devetopmental and training needs and providing
creative appartunities such ag job refations or special assignments, as well as more fraditional approaches, Facilitates
and leads @ cooperative working environiment that allows ideas to be shared, people to be heard, and working
relationships maintained. Invelves team mempers in establishing work URit goals and in the decision-making process,
motivates the team to develop & sense of ownership for team successes, and identifies areas for irmproverent,
Delegates high-level responsibilities, tasks, projects, and commensurate authority appropriately to capable employees;
renknrs arnployess to did in thair career development and potential for promotion,  Complates perfarmance
management responsibilities, provides meaningful feedback, addresses emerging employee performance problems and
resolves the problems before they adversely effect work unit performanee,  Sharas sxperence, expertise, and other
informaticn in order to enhance overal team ability and performance. Diffuses complex, sensitive, and potentially
wolatile situations using dplameacy, tact, and parsuasion by rasponding appeopeiately to diverse audiencas, Monitors
the work environment to identify situations which could potantially lead to allegations of harassment or discrimination
and gstablishes practices to attempt to pravent such allegations. Catablishes practices to ensure diversity and
collaboration within the organization and where employees are encouraged to axpress their individual views toward
IMPrOving wWork products, SEervices, processes, teamwork, and tho work enviranment itself; works with staff to
effectively leverage diverse thoughts, opinions, experiences, and backgrounds to achieve the vision and mission of the
arganization; serves as a role model for respactful and inclusive behaviors to others. Actively promotes TSA diversity
programs and initiatives, highlighting the Agency’s commitment to diversity and its value to the organization;
faciltates participation in diversity-related programs snd initiatives, Makes self and gemployees aware of any programs
that support diversity, such as employee groups, educational entities, or professional associations, serving as a
mentor/coach, participating in oubreach/recroitment efforts, or similar means,
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Each critical performance goal must be assigned a share to equal 100% and, together, makeup 60% of the overall performance
rating,  For gxample, iF the employee has 3 oritical goals, they might be weighted as follows: 25%, 25%, and 50%, The critica!
competencies makeup the other 40% of the overall performance rating and appear under the Core Competencies section of this
documant,

« 5 - Achieved Excellence, The amiployes performed as described by the "Achioved Excellence” standar,

+ 4 - Exceeded Expectations. The employee performed at a fevel between “Achieved Excellence” standard and the
“Achigvad Expectations” standard.

» 3 - Achieved Expectations. The employee pecformed as described by the "Achieved Expectations” standard,

» 1 - Unacceplable, The grployes pedformed below the “Achigved Expectations” standard, action is reguired,

For each parfarmance goal, please describe expected performance at the "Achicved Expectations”™ and "Achieved Excellence” levels.
Thase "performance stamdards” showid inchede measures such as quality, quantity, tmeliness, and/or cost effectiveness.

Performance Goal 1 {provide a brief statement of what is to be achieved « Quicomes/Results): RISK BASED SECURITY

Please insert the higher level Gogd Objective, or Mission of the organization and/or of the supervisor to which this goal #ligns. Improve mission
effectiveness by implementing risk-based, intelligence-driven secunty initiatives across all transpartation modes. This applies to
risk based security-driven execution of internal and gxternal efforts to achieve support for, and executian of, intelligence driven,
risk based security efforts to nclude current aperational processes.  (Rating: All of the fellowing expectations are applicable to

the H and I band BOA TSMs-Additionalby, items marked with an astersk ) are applicatte to the [ band)

Aehigved Bapectations,

+ Collaborate with TSA programs and security stakeholders to enhance the layered security capability to conduct risk-based
daployrmants and o strengthan the airport’s secunty postura, Include assessment tools in making risked based decisions,

[ Coordinate with ather internal TSA security entities to foster discussions and/or security planning sessions to include
megrnbers frum the Playbook staff, TSI, Assistant FSD-Law Enforcement (AFSD-LE), and othar relevant, personngi.

[ Coordinate with the local Field [ntelligence Office (FIQ), Natianal Information fficer (NIO) and/or AFSD-LE, where
available, to raceive available intelligance infarmation and ensure 95% of the BDO staff receive monthly security briefings.

o Ensure BDOs are familiar with risk basad security initiatives and how behavior detectioh supports the process,

e On g daily basis encourage stakeholder engagement with both interngl and external entities by fostering overall
CHMIMUication,

Achieved Excellence:

v Meets the standards of Achieved Expectations at a higher level that demanstrates significant contributions to the security
MSSION.

v Identifies potential security vulverability gaps and submits recammendations/ritigations threugh the BDA Coordinatar and
local TSA leadership,

] Coordinate with the local Field Intelligence Office (FIO), National Information Officer {MI3) and/or AFSD-LE, whnere
available, to raceive avallable inteligence infarmation and ensure 100% of the BDO staff raceive monthly security briefings.

» #* Davelaps enhanced security netwarks within a variety of TSA officials and stakeholders in 2 muiti-modal enviranment.

¢« Clearly demonstrates knowledge of and implemants senior leadership’s plan to ritigate nsk and incorporates risk based
strategies into BDO deployment scheduling.

Weight: 2 5%

Cormments F appropriate);

Performance Goal 2 (provide a brief statement of what is to be achieved - Qutcomes/Results): WORKFORCE
ENGAGEMENT

Please insert the higher level Goal, Qbjective, or Mission of the organization and/or of the supervisor ta which this goal afigns.

Mairtain a0 eoganed, results oriented, secunty focosed, and diverse soraening warklore by consistontly develaping aned sUstaining cooperative
working relationships with subordinates and peers across functions, Aim to foster commitment, pride, trust and respect within TSA. Drive the
message that people-teamwork-workplace-recryitment ang training help to create an engaged, results oriented, secunty focused ang diverse
workforce and continue to develop an adaptive and flexible counterterrarism workforce that is professional, hardworking and of high integrity.
{Rating: All of the following expectations are applicable 1o the M and 1 band $TEMs-Additignally, items marked with an astensk (*) are applicable
to the | band)

Achieved Expectations:
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« A5 a BDA TEM lead by exarmple, modeling desired practices and standards in own behavior; set clear expectations for
subordinates and hald thern aceountabie for performance. Collaboratively engage with peers, subordinales, and support
organizations to drive cantinuous improvement in teamwark, theeat mitigation and customer service.
o Ensure daily briefings are conducted and icluge discussion items spplicable to the BDA Bi-Weakly Shift Brisf and other
applicable items as deemed on the local TSA level.
«  Estabhish a weekly maeting with the EBDOS to faster overall tzam collaboration and grawtb,
«  Collaborate with internal TSA such as TE0s, TSMs, TSTs and other participants to help foster a streng working relationship,
o Communicate all relevant 50P changes, best practices, and other information (o enbance the team’s gaily perations and
routinely monitor the BDA iShare site for updates and changes in the BDA program.
«  Elicit ideas rom the BOO workforce to improve security screaning processes and procedures, while allowing them to have
owrership of the process,
«  Support and ubilize Model Workplace and LCMS principles and methads.
¢ FeEnsyres subordinate BDA TSMs (as applicable) have effective managerial, communication and interpersonal skills to
supervise and develon a diverse workforee a5 based on the result of a BRDA TSM Audit.
«  Ensure a moenthly BOO team rmeeting is established to include each session having an agenda that covers areas of the
operation. 85% of the officers have attended the session{s}. To include the follawing, but not limited to:

a, O & A session for the officers

b. Review of prior SPOT referral incidents as it relates to SPOT referral completion

¢, discussion of operational set-up and practices that occurred or can be impreved upen

d. A review/recap of the BOA monthly or bi-weekly conference call when applicable
v "vEgtablish & weekly maating with the BDA TEMs to foster overall team collaboration and managemant growth,

Achicved Excallence:

«  Meats the measures of Achieved Expectations at a higher lavel that demanstrates significant contribytions to the sequrity
MISSinn.

o Provide opportunity for gssigned Behavior Detection Qfficers (BDO) to participate in one developmental program{s) to
increase retention and conlinue Lo bulld and retaln a highly skilled and diverse workforce, capable of sustamning operations and
effectively executing assigned missions.,

»  Collaborate with mternal TSA such as TSQs, T5Ms, TSIs and other participants to help foster a strong working retationship.
Establish at a mimemum of 1 regooureing gquarkerly mesting with the sereening woarkforce to provide an overview of the SPOT
process and partnership with the screening workforce. Purpose of this 15 to enhance the overall collaboration of the teamwork
and to diffuse some concerns fram the checkpoinks and BDOs of a separation in functions.

«  Ensure an 1DP s developed and sustamed during the rating period.

. H*0n a yearly basis engage the seourity stakeholders and utilize the BDA Prograrm Office stakeholder brigfing(s) lorated on
the [-Share site.

o FEpaegurage and monitar staff participation in carear develagment activities and recornmend that ail staff have a current
Individual Development Plan (10#), career plan in place which are reviewed and updated annually.

Weight: 25%
Comments (1f appropriate):

Performance Goal 3 {provide a brief statement of what is to be achieved - Qutcomes/Results}: ORCANIZATION
EFFICIENCEY

Please insert the higher level Goal, Ghjective, or Mission of the organaation and/or of the supervisar to which thig goal el
Sustain programs in grder to provide stability, cornphance and team growth,
{Rating: Al of the following expectations are apphicabte to the H and 1 band B4 TSMs)

Achigved Expectalions:

+«  Operate in accordance with SPOT 50F to ensure effective execution of 1ocal BDA operations by demanstrating knowledge of
SPQT L0P; fulfiling all reguirements in SPOT S0P Section 2.4 STSM Duties, and, actively performing at least § hours of SPOT
each pay period by conducting Walk the Line {WTL}, Behavior Observation, and Casual Conversation (CC) duties. Ensure thisg is
tracked vig BEAM and/or other repahitory.

«  Successfully gualify on one BDO Job Knowledge Test {IKT) during the performance year.

o Ensure 100% of available employees ace currgnt v their apphicable OLC reguired annoal training.

«  Enhance the capabilities of the local TSA leadership te make informed decisions by ensuring that all documents provided to
local THA senior leaderstup and if applicable OS50 HQ and Ragional Offices have undergoneg a qualily A8surance revigw prier W
diszemination. This would also include accurate retric related information in reviewing and promoting referral information and
incigdent reports,

«  Ensure all referral reports and incidents are accurately written/doecurnented to inciude ensuring information is reparted into
PARITS, TISS and the HPOT database % required in the SPOT a0P.

Achieved Excellenca:
¢ Meets the measures of Achieved Bxpectations at a higher level that demonstrates significant contribubions to the security
Mis%inn,
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«  Utilizes performance measuras and audits to develop employee's sacurity awaraness by reviewing SPOT referral reports,
inciglent reports, PEC infermation and gther applicable information.

«  As a BDA TSM maintain an engagad, results orlented, security focused, and diverse workforce. Consistently deveioping and
suskaining cooperative working relptignships with subordinates, peers, leaders, and across functions, Festering commitenent,
price, trust and respect within TSA.

Weight: 25%
Commertts (1f appropriate];

Performance Goal 4 (provide a brief statement of what is to be achieved « Qutcomes/Results): INTERNAL CONTROLS
AND ACCOUNTABILTY

Please inserl the higher level Goal, Objective, or Mission of the organization and/er of the supervisor 10 which this goal #fgas Pursue business
axcellance through effactive process managemant and the agplication of batanced measures, Improve the effectivenass of screening
operations, ensure compliance with laws and regulations, strengthen financial controls, and provide assurance statements.

(Rating: All of the following expectations are applicable to the H and T band BDA TSMs-Additianally, items marked with an asterisk
(*Y are applicable to the [ band)

Achigves] Expectations;

»  Sirengthen secunty objectives by 'exercising’ internal control measures as required by Management Contro! Pian (MCOP),
and conduch program reviews tO ensure our rmission ang resouroes are protected against fraud, waste and abuse,

«  Completes assigned MCOP assignments within established timeframaes and ensures all submissions are accurate and
cornplete,

«  Immecdhately implement correctlve action plans in identified areas for improvement as it relates to PCA wisits and/or internal
audits. Dacurngnt angd provide all corrective ackion plans 1o the BDA Coordinator for review,

«  Performs audits to ensure all SS1 and accountablie property is secured and trackead as required.

o Comply with spplicanie IT security and privacy aws, reguiations ang palicies,

« Inaccordance with QSHA guidelines/carnply with souny safety policies and procedures for reporting accigents, hazards, and
dangerous work practices for employees.,

o Agminister Transportaton Officer Performance System (TOPS) for all eligible employees consistent with program
requirements, During performance reviews, provide absamvation based and constructive parformancs feedback and recognition
to subordinates on an ongoing basis,

»  Integrity-Adheres to TSA MDs, Policy, Cara Values and Code of Conduct in an honest, trustworthy and ethical manner at all
times.

»  **[f applicable, Administer the Employee Performance Management Program (EPMP) congistent with program requirements.
During perfermance reviews, provide abservation based and constructive performance feedback and recognilion te suberdinates
on an ongoing hasis.

. **Provide program oversight to include rmanaging all aspeacts of BOA operations such as team member roles and
responsihilities, information sharing, and metrics,

Achleved Excallence:

o Mects the measurey of Achioved Expectations at a higher lovel that demonstrates significant contributions to the segurity
MISHIoN.

¢« Imiproves efficiency and effechvendgss of franspartabion security bugness and manggement Services by providing
comprehensive leadership, oversight and suppart to programs, Learns about current and emearging issues/developments in
tramsportation security and applies knowledge to make techmcally sound eperational decisions and report findings to the SPOT
Coordinator when applicable,

o rrCanduct all audits ag reguired by the SPOT SOP - addtion engure 3l processes are accurate, documaentead and completed
as it relates to the following: a. ensure a written process isin place for proper staraqe of SPOT referral and SPOT incident
reports b, @nsurg 3 profess i in place LW oreview refercal reports, SPOT incident reports, entring mage inko the PMLS datpbage,
TI5S ang PARIS.

o Engore 100% of TOPS redated meetings ace conductan and dacumented esch quarter as estabhshed within the dasignatad
time frame.

. *If applicable, ensurg 100% of the BDA TSM EPMPs maetings are conducted and documanted sach quarter as established
within the designated time frame.

Weight: 25%
Comments (1f appropriate):
Performance Goal § (provide a brief statement of what is to be achieved ~ Outcomes/Results):
Pleass nsert the higher lavel Goal, Objective, or Mission of the arganizabion and/for of the supervisar to which this goal adgrs

Achieved Expectabons:
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Achieved Excellence:
Weight: %

Commerits {If appropriate):

adeifionn Sosls (os sopropsFic]

Performance Goal _ (provide a brief statement of what is to be achieved - Quteomes/Results):
Flease insart the higher lpve! Goal, Objective, or Magsion of the organzation and/or of the supcrvisor to which this goal adgns
Achieved Expectations:
Achieved Excellence:
Weitght: Yy
Comments (1f apprapnate):
Petformance Goal _ (provide a brief statement of what is to be achieved -~ Outcomes/Results):
Please insert the higher Iovel Goal, Objective, or Mission of the organization and/or of the supervisor to which this goal aligns
Achieved Expectabons:
Achieved Excellence:
Wiight. Yo

Commerds (IT apprapnale):

[DHS Form 339 (10/11) T3A Homeland F-I Supy Paga 10 of 13

TSA 15-00014 - 007322



Department of Homeland Security
Employee Performance Plan and Appraisal Form

Performonics Flon Ackrowiedgoments & Domireents

T cortify that the performance goals have been reviewed and approved by the Reviewing Official,

Rating Cfficial Signature Date
Rating Qfficial Comments!

I have discussed my performance plan with my Rating Official.

Employe Signature Cata
Employee Gomments:

eligde oy oo Revieuwy Aokl

1 certify that the mandatory formal mid-cycle progress review and discussion accurred.

Ratng Official Signature Date
Rating Official Comments:

Ermployves Signaturs Nate
Employee Comments:
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e

e era e Prana Vet By ass
2 R Gy oodoe

A progress review digscussion acourred,

Emnloyves Signature

ety (optinnall

Employes Comments:

Ratng Official Signature
Rating Qfficial Comments:

¥ A e [ - .- R I
Inbovirn Baraluntior Sy o

An Interim Evaluation discussion occurred,

Rating Official Signature
Ratig Official Cormments:

Erployee Signature

Date

Date

Date
Date
pacalizs & Commonis {as approstiat e}

Employee Comments:
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Please use the Rating Summary and Calculation Sheet

(i.e., FY 2013 Ratings Calculator) located on the

DHS Intranet (or your Component's Intranet) to document the
Determinations for each Core Competency and Performance Goal
as well as the employee's overall, final Rating of Record.

The completed Ratings Calculator sheet must be attached tothis document in order
to complete the employee’s record.
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