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PREVACY ACT STATEMENT: Authority: 49 (.50 § 114(n). Pringipal Purpose{s). Ths informanon will be used (v
AoCUmMEnt yolr performand? apprasal and ta cortify that the rating oflin1al has discussed yolur peHormants appraissl with
you. Routine Use{s): This information may be shared inresponse (o o request Tor discovery of lor appearance of a withess,
inferrmation that 15 relevant 1@ the subject macter involved ina pending juticial o adminmstialive procesding, or for rauting
uges identfied in the Offlice of Personme! Management's system of records, QPM/GOVT-Z Employee Performance File
system Records. Disclosure: Voluntary.
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CRE gt

Each crrtical competency is weighted equally and, rogether, makeup 40% of the overall performance rating. The otical performance
godls makeup the owther 604 of the overall perfarmance raung and appesr under Lhe Performance Goals secuon of this document,

L]
.

% - Achieved Excellence. The emplayee pacformed as desoribed by 1he “Achieved Exeellance” standard.,

4 - Exceeded Expectations. The emplayee performed at a leved between "Achieved Excellence” standard and the
“Achieved Expeciatians” stendard.

3 = Achieved Expectations. The emplayeé perfarmed as deséribed by the "Achieved Expectations” standard,

1~ Unacceptahble. The employen performed halow the “achieverd Expeciations” standard; action is required,

Core Competency 1: ATTENTION TO DETAIL

1s thorough and precise when accamplishing 3 task with concarn for dll aspects of the job involved; double-checks the
accuracy of information and wark products 1o provide cansistently accurate and high guality wark.

Performance Standards

v Achieved Expe(:tatlons Recopnizas and dccurately assesses {he emvironmental baseline as established in the
SPOT 50F. Is tharaugh and precise in the abservation of behaviors and calculation of associated points; and as
necessary, canferd and cancurs with partner, Confars and (onCurs with partngt 1o cemplete all SPOT related reports
i an accurale and tmely manner.

«  Achleved Excellence recognizes and accurately assesses multiple epvirsnmenal baselnes simulianeously
ander unusual or changing circumstances and/or involving multiple variables, Serves as a role medel angdsor peer-1o-
peer caach 10 fellow BOO: in the observauan of Behaviars amd the calculaton ol assooaled poinls, Seived as a tole
madel and peer-to-peer coach o fellow BROS in rhe accurate and timely completion of all SPOT related reppris,

Core Competency 2: DECISIVENESS

Makes wellanlgrmed, effective, and tirmely decisions, even when data are limited or solutions produce unpleasant
COMSQINENCET,
Performance Standards

v Achieved Expectations Makes decinions using $POT $0Ps, directives and polines, Makes decisions by
distingwshing belween relevant and irrelavant informauen and using sound Judgment based an lacts and data.
Frowvides management and internalfexternal slakehalders {(Le., anyone who hgs an nlerest in lranspertation security,
including but nat himited to the traveling pubhc, Al TSA slaft and managemenl, Iogal faw enloccement, the local
airport authority, ard air carrier parsonnad) with accurate information. Recommends sound responsesssolutions based
on availalle informalion, Seeks gudance lor complex situalions 1o gain assistance with detision making. Takes
respansibility for own dedisions,

»  Achieved Excellence Uses SPOT 50Ps, duectives, and polices to exercise good judgment and encourage
goad judgment in others oy making effective and imely decisicns. Recammends sound responses/sofutions based on
availaple inforrmation, ldentihes and analyzes underlying and/or potential casses ot issues to impeove operations
and/Qe avoid upnacessary challenges. Documents decisigns and CoOMMUNEARS 10 Lhe apmopriate internal/external
stakeholdess {i.e., anyone wha Ras gnomtergst in transporlation securtty, chutmg bul nol lirmted Lo Lhe iraveling
public, all TSA staff and management. lgcal law enfarcement, the Ipcal airpprt avthority, and air carrier persannel) to
snhance transparency, bulld ceediiility, prevent misunderstandings, and imimrmize clams of wisconduct andfor
preferential treatment. Serves as a role model and/or peer-to-peer [each [0 encourage and model good judgment
and deaision-makmg skills to aid Tellow BOQS Afill TS mussion, Takes responsibility for own decisions; and, assists
in defusing escalating situations by prowichng appropriate reselutions and explaiming the logic used in making those
decisions.

Core Competency 3; INTEGRITY/HONESTY

Behawes in an horest, fair and ethical manner; shows consistency in words and actions; models high standards ol ethics.
Performance Standards
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« Achieved Expectations Respects and mantains configentiality. Tells the truth and is consistently honest in
dealings with internal and external parties and atakehalders {.e., anyone who has an interest in transportation
secutity, ineluding bt not limited to the ravelng public, all TSA siaff and management, Jocad law enforcement, the
lgcal airport authonity, and air carrer personnel.) Keeps promises and commitments made (o athers. Does the right
thing even when it is diflicull. Does not yield ta pressure 1o show bias oF 1o manipulate olhers, Daes nol misrepresent
self or use position or authority lor personal gain. Meels expeciations for adhering 10 ethical standards in the
workplace, as defned by the 7SA Guide to Major Fres Ruivs 2013

«  Achieved Excellance Respects and maintains canfidenniality. Tells the truth and is consistently honest in
dealmgs with nternal and external parties and stakenolders (1.e., anyone who has an interest in transportation
security, including but not limited to the traveling public, all TSA staflf and management, local law enforcerment, the
lacal airport authority, and air carnar personnely Keeps promises and commitments made to others. Does the right
thing even when iLis difficull. Baes not yield ta pressure 10 show bias or (o manipulate athers, Does nol misrepreseant
self or use position ar authority for personal gain, Meats sxpectationg i adhenng 1¢ ethical standards in the
warkplace, az defingd by the FSA4 Guide o Major Fraves Rules 2013 By example and role-modeling, encourages co-
workers and others (o earn tryst angd respect through cansislent honesty in interacnions with internal and external
parties and stakehalders {i.e., anyong wha has an inter2st in ransponaton secunty, including but not limited ta the
traveling public, all TSA staff and management, local law enforcement, 1he local airpon autharity, and air carrier
PeErsonnel}

Core Competency 4: INTERPERSONAL SKILLS

Treats others with courtesy, sensitivity, and respect; cansiders and responds apprispnately Lo the needs and feelings of
different people in different situatons.
Performance Standards

« Achieved Expectations Responds appropralely to challenging, and/sr adversanal enuanens with others. I3
tacrful, palite, empathetic, and treats athers with respect. Responds professionally 1o memnal/exiernal stakenoloers
(e, anyone who has an interest in transpartation security, indluding but not bimiled 1o the traveling publit, all 15A
sraff and management, local law enfarcement, the lacal avpen authering, and air carnier personnegl. y Builds rapport
with o diverse audience.

« Achieved Excellence aAnsicipates challenging, cantentious, andfor adversarial situations with others and 1akes
progcuve steps to reduce or prevenl negative impacis (o the goals ang objectives ol TSA, 15 tacilul, pohle,
empathend, diplomatic, and treats athers with respect, particularly undes unusual, complex or stresstul continons
Takes & lead rolo i resolving ditheult situations. Encourages others to respond protessionally and diplomatieally to
distraught and/or disruptive internalfexternal stakeholders {i.e., anyene who has an interest in transportation
secutity, including but nat lmated to the tavehng pubka, all T5A s1all and manegement, local law enforcement, the
lgcal airport authority, and air carner personnel.) Sgrves as a role model and/or peer-to-peer coach to help others
build rappart quickly and without diffiey ity with 3 diverse gudience in order 1o gather mlormatian to assess potentia!
threats.

Core Competency 5 ORAL COMMUNICATION
Makes clear and convinaing aral presentations? listers effectively, claribies mformation g5 needed.
Performance Standards

« Achieved ExpectatiTn% %; el I!‘sm%? A LA L A LA LB i L2 S A VLML bghrviora
and/or appearance factors (0IFE) 49 L Gy 1T
Cansiders all faclors, neludiig e iTOrmen L, dutiRnce, Dalure of TNe Snus Lo, a0 GUiome, WHen exenanging
information. Provides infgrmatian to internal/external stakebolders (1.e., anyane who has &p interest in transportation
security, including bt nop limited 10 the travehng public, of TSA sLall and manegemenl, local law enforcemeant, the

local airport authority, and arr carner persannel) and asks clanlying queslions (o ensure own under"l.andiug.

. Achieved EKCE"GF‘ICE Serves a3 g role madel andfor peer-1p-peer coath 1 i
; aviors andsor appearance factorsfER 48 U5 G § T14(1) |
[ 1 LS Cansiders all factors while comenuncating effectivaly should there he

£ pronlem ana identily appropriate actians/procedures, and to provide clear,

convincing and appi opriate responses, Listens (o lellow BDOS perspeclives with regard to the impacl of management

decisions; and, communicates those perspectives o managentent in a protesstonal and unhiased manner.

Core Competency 6: TEAMWORK

Works co-uperatively with others to achweve shared goals; openly share infermaticn, knowledge, and expertise with the team;
puts team goals ahead of wndividual/personal goals
Performance Standards
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« Achieved Expectations Cempletss individual auties and works cooperatively with others o achieve collective
goals, Openly shares relevant, yseful, critical information and knowledge with TSA team members, Works
coapetatively and professionally with internalZexternal stakeholders (Le., anyore who Bas an inlerest in
transportation security, including hut not limited to the traveling public, all TSA staff and management, tocal law
enforcemant, the lacal airport authorily, and air carrier perstnnal.)

» Achieved Excellence Serves as a role model and/or peer-lg-peer coach by taking a lead role to work
conperatively with athers, Offers to take o0 additional (asks to ensure that team goals and TSA ohjectivas are
achieved. Serves as a role model and/or peer-to-peer coach by proarhvely shanng relevant, vseful, critical
information and knowledge with TSA team members, Uses expertise (o athist the team to reach shared goais. Takes
a lead rale to promote and facilitate cooperative and professional work relationships between and smong
internal/external stakebolders (i.e., anyana who Bas an interest o ranspodiation security, ingluding but not limited to
the taveling public, all TSA staff and management, lacal law enforcement. the (ocal aivport aulhority, and air carrier
personngl.)
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Each ¢ritival pecfarmance goal must be assigned a share 1o equal 190% and, wogather, makeup 60% of the overall performance
rating. For example, if the emiployes has 2 critieal goals, they might be weigied as follows: 25%, 25%, and 50%. The eritical
competgncies makeup the ather 404 of the overall perfarmance rating and appear under the Corg Competencins sectinn of this
dicument,

% - Achieved Excellence. The employee performed as desoribed by 1he "Achieved Exeellance” standard,

+ 4 - Exceeded Expectations. The employee performed at a ievel between "Actveved Excellence” standard and the
“Achieved Expeclanans” slendard.

« 3 - Achieved Expectations. The emplayee perfarmed as described hy the “Achieved Expectations” standard,

« 1 - Unacceptable. The employen parformed balow the “Achipved Expeciations” standard; action 15 required,

For each perfarmance goal, please describg expectad perfarmance A0 the *Achieved fxpectations” and “Achieved Excellance” lavals.
These ‘porformance standdrds” shauid inefude MmeaIxures Such 88 quality, Juantity, timaliness, andsor cost effocriveness,

Performance Goal 1 (pravide a brief statemant of what is to be achieved - Outcomess Resultsy:

Performs applicable security functions related o the screening aof peaple, properry, and/ar cargo through the use and application of
TSA standard aperating pracedures (SOPS), directives, and cechrnques in order 1o deter forsgn and domesnc tevrorists and other
individuals from causing harm ar disrupting the ttansportation systerm and/or its users.

Please inzert the higher level Jos) Objective, or Mission of the arganifatian and/er ol the superviso 1o whith this geal s
Q50 Strategle Plan Goal 1. Risk Based Security: Improve mission effecriveness by implemeniing risk-based, intelligence-driven
security mitiaoves acrass all transpartation modes,

Achieved Expeclalians:

Demanstrates Knawledge of established Operavans Direcuves (O05) and S1andard Qperating Procedures (SOPs) in the performance
of afficial duties. Properly apphes any SOP and/ar Q0 o which praivions koewledge and/ot appheanon of the SOP andfor OD has
been demonstrated. Through any action or inacign i net the direct cause ol a secunty breach; reports breaches and SOP vislarions
unmechaely. Brsures that the behdwiors assocated with a docurmerted wolabion of en SOF and/ot OD that hay Lhe pilential 19
present an imrmediate and sigmficant risk to life, safety, or the security of the transportation netwolk are corrected <o that the
documented vialaton does agl adour @ secand time during Whe ratng pergd

Achieved Excelienca:

Damonsirates knowledge of established Qperations Directives (005) and Standard Operating Procedures (S0P in the performance
of offical duties, Properly apphes any SOF and/gr 00 0 which previous knpwledpe and/or apphcalion of Lhe SOP and/or DD has
heen demonstrated, Through any acton or inacngn s nat the direct cause ol a security breath; reparts reaches and S0P viglations
immediately. Has zero dotumented violatians of an S0P and/ar QD thal has the patentia) to present an immediate and significant
risk o life, safely, or the security af the transpartation netwark during the rating perod. Has al least one decumenied instance per
quarter during the rating pertad of assisting alhers with the accurate appheation ol SOP protedures. |s considered by leadership,
supervisors, andfor pears as being an expert with respect ta the screering of people, property. and/or rargn,

Weight: B0 %
Commaenis (If appropriate);

Performance Goal 2 {provide a brief statement of what is to be achieved — ODutgomes/Results):
Pemonstrares professionalism and comaitment 1o TSA rmission n arder 1o promete pubhe trust ond confidence,

Plegse Insest the higher (evel Goal, Qbjeoive, or Menon of the argan gauon andfor of the supervism (G winch thes poeal aipns:
050 Strategic Plan Goal 2. Workfarce Engagement: Cantinue to develop an adaptive and flexiile counterterrorism workforce that
is professional, hard-warking and of high integrity.

Achigved Expectations:

Fosters public trust and credibility by providing responsive service ta internal/external customers and in accordance with TSA
directives; mantaing a positve demeanor and awarenass white cgnduching assigned screemng funcuons snd oparadons, as observed
by supervisian; diffuses potentially disruptive situations pramptly and Lactlully, Identifies and reports observed weaknesses in
security screening procedures, suspicious activity, tssues of logs, theft and damage to assigned areas, to direct supervisor or other
designated official immediately, or as soon as possible,

Achieved Excellence:
Fosters public trust and credibility by providing responsive sevvice to imernalfexternal custamers and in aceordance with TSA
directives; maintains a positive demeaner and awareness while cgnduching assigned screening functions and operations, as observed
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by supervision; diffuses potentially disruptive situations pramptly and actfully, Identifies and reports observed weaknesses in
SeCuUrity screening procedures, suspicious activity, issues ot lass, theft and damage to assigned areas, to direrl supervisor or other
designated official immediately, or as 5000 as passible, Actively identfies, tommunicates, and assists the agency with implementing
quality improvements that promotg public trust and credibility

Weight: 15 %
Comments (I appropriate):

Perforrmance Goal 3 (provide a brief statement of what is to be achleved -« Qutcomes/Results):
Continuously develops, enhances and reinforees job-related knowledge and skifls in order to support TSA's mission.

Please insest the higher level Geal, Objective, or Aisnian of the argamization and/cr of the supervisor to which this geal signs
Q50 Strategle Plan Goal 1. Risk Based Secanwyt Improve mssion elfeciiveness by implementing risk-based, intelligence-driven
seedrity initiatives across all transportation modes.

Achieved Expectations:

Completes assigned mandatony classroom and QLC traimng wathin reguaed completion dales. Parboipates in assigned training;
ehngages in and/or initiates disclasion that impraves own undecstanding of matenal. Qemonstrates the application of new ar
recurrent lgarning Lo improve the perfarmance of assigned waork tasks by mcorporaling new knowledge into daily activities.

Achieved Excelience:

Completes assigned mandatary ¢lassroom and QLG raining within reguirerd completion dates. Achvely partitipares in assignad
trainmg: engages in and/ar intales discussion that improves own understanding of materal. Demonsirates the applicaton of new
or recurrent learning to improve the perfarmance of assigned work tasks by incorparaung new knowledge inio daily activives, Assists
peers with the application af naw ar recurcent learung abjectives. Collaborates with paers and supernsar (o target specfic areas for
improvement. Seeks information an current TSA strategies, initatives, pelicies, and technologies and shares this informarien with
thelr peers,

Waight: 14 94
Commeants (IT appropriate):

Performance Goal 4 (provide a brief statement of what is to be achleved - Quitomes/Results);
Follows established policies, procedures and guidelngs whan complenng reperts and forms in order to maintam the efivency of
aperations and ensyre valg and reliable data s ayailable for analysis and reporfing,

Plegye ingeny Ui higher level Goal, Ghyective, o Miasign of the organgayon angfor gl Lhe supenyvon 16 winch this goal @i
050 Serategle Plan Goal 3. Organzanonal EMficency; [mplement grganizational and management etficiencigs that support sgumal
allocation of linmted resaurces,

Achieverd Expaclatons:

Completes 5POT related reparts, including BDO Notebook entries, aecurately and in a vmely rmaneer, per established standards.
Conduers dats entry duties as desenbed i the SPAT S0P, Campletes admmistiotve duties, record keepmg and sther official
documents to stangard; e.g. Leave Forms.

Achieved Excellence:

Completes SPOT related reparts, ingluding BOO Notebook entues, mdependently, accorately and m g tmely manner, por established
standards. Conducts data entry duties as described in the SPOT SOP. Completes admimstrabive duties, recard keeping and other
official docurmens to standard; #.g. Leave Forms. Hautinely mentors andson coaches peers (Ioamprove administrative efficiencies,
such as less adit/revision time and fewer recurring errars,

Weight: 20 %

Comments (If appropriate):
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Feiformaence Plon Acknowdoagome s £ D e nin
I certify that the performance goals have been reviewed and approved by the Reviewing Officlal.

Rating Gificial Signature Date
Rating Qfficial Comments:

I have discussed my performance plan with my Rating Official.

Employes Signature Dawe
Emplayee Cortments:

i .

2o il g 'Y g eagt, N AL s e ca e h s
R I R O R S B T

ASH e O et

I certify that the mandatory formal mid-cycle progress review and discussion occurred.

Rating Gtficial Signature Date
Rating Official Comments:

Employae Sipnature Date
Employee Comments:

ty R IR P S S i AR T L R T T AP V'
R A R A A S IR EEAS R N R REE T ST A BRI R A R T T S WL B RS BN [APISIRENTEFI

A progress review discusslon cccurred,

Employes Signature Do
Emplayee Comments:

Raung Official Signature —— Lrate o

Rating Gfficial Comments:

Foigenn pyaluai on Acvinsawisad e e cniy 8 L orroner b (s anionraite )
' 1

An Enterim Evaluation discussion occurred,

Ratng Gfficial Signature Dace

Rating Official Comments:

Employee Signature . Date
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Emgloyse Comments!

Please use the Rating Summary and Calculation Sheet
(i.e., FY 2014 Ratings Calculator) located on the

DHS Intranet (or your Component’s Intranet) to document the
Determinations for each Core Competency and Performance Goal,
as well as the employeée's overall, final Rating of Record.

The completed Ratings Calculator sheet must be atfached to this
document in order to complete the employee’s record.
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