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Ei!~h cntic;1/compctcncy 1s weighted equally ;:ind, rogcthcr, rnakc<.ip 40% of the ovcrcill pcrformilnce rC1t1ng, lhe cntic;1lperforrnilnce 
godb milkeup the other 60'~ of lhe overdll perlcrrnilnte 1dt1ng drll1 dppe~r u1~t:le1 ll1e Perforrndnte Godl; '>t'Ct1on of th1~ docurnent. 

S ·· Achieved Excellence 
4 - Exceeded Expectations. 

3 - Achieved Expectations. 
1 Unacceptable. 

Thi' ('rnploye~ p('donncd Js ctesrrill•~d by lhl' .. Ach1o>vet:l f~rellenu:-" ~ti'111dtlrd. 
The employee per fo1 med Jt ,i level brtwcen "Achieved Exu~llenn"" stilnd<.1rd <Jnd the 
"Achit>ved f.>:~1f"(liH1'11b" str.iniJJrd. 
The emplOye~ perforn1ed il~ de~<'.r1bed by lhe "Achieved Expecr11tions" Stilrid<ird. 
Tiil' c'nlployc'C pcdOtll1l'd bCIOW (b~· "flr.h1QV(lr1 r~1.:u.ltl1)\1ons'· c,1;:i11d,11d; J(\•on I;'; roqu•n:d. 

Core Competency 1: ATTENTION TO DETAIL 
ls th()rough and precise when Jccampl1sh1ng ~ !<l~k w11h concern for .)II i'lspecrs of !hi' JOb involved; dciuble"checks the 
accuracy of information ~nd work p1ad,1r.b ro provide (Ons1stently arrurJt<: ar1d h1gn qt,ality work. 

Performance Standards 

Achieved Expectations Recog111zes ,111d <Jccur<Jtely ,1s~esses the e11v1ronrn1?rit.:i1 b,,~('linc .:is es1.:ibl1shed 1n thi: 
SPOT SOP. Is ct1orougt1 i!fld precise 1n c~H~ observ<1t1cir1 of b&hav1ors and calcul1111C1ri of assoc1a1ed pC11n[s; ilnd as 
neu;~;,1ry, coufers ,1nd concurs with pMtll<'.!r. Conler~ ,1nd conc•ir'> w1tl1 pi'lrtner tn com11IL1te a11 SP'OT·rela1ed report~ 
;n ~HI 11ccl1r,1te ,1r~(I c1n1ely manner. 

Achieved Excellence Recogn11es and acclJrJtely asses>£''> muluple envtronmeMJI baselines s1mult;ineously 
o.inder o.in11su;11 .:ir ch.:;inging c1rcur11st,in,a5 .uidlo•· 1nv.:ilv1ng 111uluplo v,)r1Jt:llo;,. Serves J~ ;:i rol~· rn1Jdnl ;ind/or pl•er-10-
pet!r co<Jch to fellow BDOs 1r1 tt1e ob~erv,iuon or beh,iv1ors dl1d the t<lllUldtlofl ol il$~Dtl<Jled po111l~. Se111es dS a rule 
mo(1el ,1nd f)f.'er·-ro.pt><.'I (O,l(h to fellow aoo~ lrl the .1((1,H(l!e ;inr111mely comple11on (ll ;ill SPOT r?l<Jl?r1 report~. 

core competency 2: oec1s1veNess 
M<rkl:'> well-1nform<:>d. effoct1v<:>, <11"1d timely d'1'~1>1lll'1>. ev<:>n when d/11/l /Jrl!' l11Yu!ed or solu11C>l'l$ produce unplE"/J$/lll! 
(Ql1~~qll(.'11(t;!), 

Performance Standards 

Achieved Expectations Makrs deu'J1Qn> uimg SPOT SOP<., d1rett1ve~ and pol1ues. Makrs deu~1ons by 
d1sungu1~l1111g IJ!!lwe ... n rel ... viJrlt J!ld 1rrelev,1r1t 1nfo1111Jllon anll us111g >OL111d Jlldgn1ent U;i~ed 011 I.ins and data 
Provide~ rnanagernerit and 1nternolte)(ternal stakeholders (1.e., dnyone wbo h<l~ an 111te1r$l 1n 1r;1nsponat1011 security, 
mclud1ng buc not l1111He(I tq (he tr<1vel111g fl\1tJl1c. ;ill TSA slaff <1nd 111an<1gen1e111, lo{<Jl law erilorce111ent, the loc<1I 
airport J1Jthori1y, ;:ind ri1r tJr11er personn<'!I) w1(h acn1ri'lt~· i11for1n.:i11on. Recorn111e11ds so11r>d responses/solutions based 
on ava1labl« 111formal1011. S\'eks guodiJllCI.' ro1 complex s1tuat1on~ lo g.;1111 iJS~l~liJll(f' with decision m,1k111g. Takes 
responsibility for owri dec1s1oris. 

Achieved Excellence Use~ SPOT SOPs, d11ect1ve'l., and poliu·~ to E-11erc1~E" good iudg1nE-nl and encou1<Jge 
good judgmrnt 111 other~ tly m.1kmg .,.rrecr1ve ,1n'1 timely dec1)1ons. R1>romrnrnd> 5ound response-s/solutionr, basf'r1 on 
avJ1l.:ible inlorn1at1on. Identifies Jnd .:rnJlyzes U(1derly•ng and/or µoten\1al causes of issues to 1111prove oper.:it1ons 
illld/or ilVOid unnecessJ•-y ch<Jllent;c5, Oocurnent5 de(ls1ons a•1d (0111mu111cil\e5 to tile .;ippoopriilte intrrnal/extcrn;il 
stakeho1de1s (i.e., <inyone who h,i; .in 111lt're~l 111 tr~nsporliJ\1011 security, 1ntlutJ111g but 11ot l1m1led to the traveling 
pt1bl1r, ;ill TSA st«ff and rn,1n;igern;>nt. loc.1l l,1w t>nf0rcernrnt. tht> IDc.11 ,11rport ;i1ithor1ty. ,1nd ;iir CiHrier personnel) to 
enhance transparency, build credrbrl1ty. prevent 111isundersti'lnd111g~, ,1nd 1nir11rn1le llt11n1s of misconduct and/or 
preferential tre<Jt111enL Serves ilS a role model and/or pee1-to-peer coarh to i:nrou1age and model good judgment 
and dec1s1011-1nak1ng skills 10 aid fellow BDOs tu1r111TSA's1111s~1on. Take~ responsibility for own decisions; end, assists 
m defll~ing e~calating ~1tuations by provu;l1ng Jpprop1•<Jte re~olut1on~ .-•nd expl~1n1ng the logic used 111 making those 
llec1s1ons. 

Core Competency 3: INTEGRITY/HONESTY 
Behaves 1ri an honest, fair and ethical manner; shows con~•St!'ncy i11 words ,111d 11ct1ons; models high st111idards of ethic5. 

Performance Standards 
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Achieved Expectations Respects and mil1nt.~1n~ tonl1df'l\t1aliry. Tells the truth <'Ind 1s ron~istt':'ntly honest m 
detil•ngs wilh 1ntern.:il ;ir11;I extorn<il p,ut.ies ond ~t(lk(ll1olciers (J,(L, .:inyon<J who h;is ;:in inter(ls1 in t"'llspor\;ition 
security, including but nut limited to the vav.chng publ1C, a.II TS.A ~t<1ff and rrldn.igement, local law enforce1T1en1, the 
local ;;,i1rport awthonty. a11d air cilrrier personnel.) l<l!eps promises ilnd comrn1trnents rn<1de to others. Doe5 the right 
thing even when it 1<; tiiff1cult. Does not yield t<l pressure to ~how b•id or to manipulate others. Does nol rnisrepresent 
self or use position or i'IUthority lor personal g.:i1n. Meets expect.)t1on~ !or adhering 10 eth•t-11 st~ndards in t11e 
workplace, as defoned by rhe TSA Guide ro Af,Jjor Erl11l'S Ru/f's 20!3 

Achieved Excellence Respects and maint;llns cor'lf1den1.a111y. Tell~ the truth and 1s consistently honest in 

dealings with internal ,1nd external p.:i1t1es an(I 'iltlkerio1ders (1.e., anyone who has an interest 1n tra11sporla11on 
security, ir'l\'.luding but not l1r'l1itl!'d to the traveling public. all T~A Stl>ff and management, IO<'.d! ldw enfortement, th!" 
local iJ1rpon authonty, Jnd .11r cJ111cr po:!rsonneL) Ko:!eps pro•111sc-s <11>d tom•11itrncnts made to others. Does the right 
thing evel'I when 1l 1S d1ff1cull. Does not yield to pres~ure to ~huw bod1. or to 1nan1pulilte others. Does nol r'111~represenl 
~elf or \J~e ro~1t1on or a1,nhonly for per~onal g.:11n. M!.!1:>ts <'~per.tat 1rins fr.ii .1rlherong to eth1r,;JI 5tanc:1an;1<; m the 
workpl<ice, as defined by the rSA Gwdc to Afiljor Et111ts R11les .?013. By CJ11'lr'nplr 11nd role"modeling, rr1courage1 to" 
workers <:1nd other~ to eiJrn trl.1$! ,1no 11.:si.i1.:ct throi.ij!h con~1>tcnt honesty 111 1111i:-r,1ct1ons with mtern.:il ;inO exten1ill 
parties and stakeholders (1J!., .:inyone wt10 h.:h an 1rlter&st 111 1r11osponilt1on serur1ry, including but not 11m1ted to the 
traveling public. all TSA ~!;if( .Hui rn.inagernent, loc,11 l.1w er.forlemE'nt, 1he lor.ll .i1rpn11 iluthor1ty, .ll1d air larr1er 
pe1so11nel.} 

Core Competency 4: INTERPERSONAL SKILLS 
Tr1:>ats othE'rs with courte~y. ~en~11iv.1y, an<1 respect; coll\1der~ aod rE'~pnod~ 11pprr1priiltE'ly tu rhl' nePd~ and feelings of 
different people 111 different s1tuiluons 

Performance Standards 

Achieved Expectations Re~pond$ ,1ppro1ir1<1tely to (htilleng1n,;;, ,,nd/or ,1dversnr1t'll s11u,;11ons with <Jthers. ls 
lacrful, polite, emp<ithet1c, and treats others wHh respen Responds p•o!r~~IDniilly to 1n1ernal/external stakeholders 
(1.e .. anyo1ie who has an 111tl"rest 111 transport<1t1on ~t>cunty, mtlud1ng but t\Ol 1i1n1li'o'd to thf' lr<ivE'l1ng publ1t, illl '1SA 
stJff Jnd rnan.lgernent. locJl law enforcement" the local .airport iH1lhor1ry, and il1r Cilrr1er prr~onnf.'I) P.uilds rilpport 
with ,, <l1vcr~I" ,1ud11:!1,ce. 

Achieved Excellence Ar111c1paces challenging. con1en11ous, andlor advf'rsr.r1a1 s1n1r.11ons with other~ and tilkf's 
proiKt1ve slefJS to teduce or prevent neg.:itrve 1mpi1Cl$ to the gouls uno ob1ect1ve~ of TSA. I~ tiHlful, pohte, 
e111pat11et1c, d1plomat1c, and treats others w1tl1 respect, p;:rrucularly under unusuill, complex or stressful cond1loon~ 
Tak€~ ,1 lead roll' 1n re1olv1ng difficult s1t\JJt1on1 EncotJrages other<; to rrc,por>d prole~SIOl'illly ;ir.d d1plDrnJt1cally to 
distr,1ught ,1od/or disruptive 1n(ernal/e~t1>rnal ~takeholders (1.e .. <1r>yo11e who hils ,1n 1nte1est ir1 tr.111s.port,111on 
:.etu11ty, 111<lud1n~ b\it not l1n11!ed to the \l<lV('i111g publ•1, <Jll TSA 5lillf and 1nJ11oJge111er1l. loral law enfo1cr11w111, tbr 
loc,11 airport ,1uthority. and air rarroer per~onnel.) Serve-. a> a rol.- rnod!:'l ,1nd/or p€'rr-to-pet>1 co,1ch to hiolp othe1~ 
b\Jild r.:ipport qlllckly ilnd w1tho\Jt d1f'1c\Jlty with ii divers<:.! aud1enre 1" ordrr to g.;ither 1nlo1rn;i11on to JS.Se>> potrr.11,11 
thre.;il~ 

Core Competency 5: ORAL COMMUNICATION 
Make5 rle;;ir and CQnvn1c1ng or<1I prt-5enti1t1on~; l1~~en:; t"fler.t1vely, tlilllht'$ 1nforrnflt1on ;,s llt'fdt"d. 

Performance Standards 

Achieved Expectatl ~v1ors 
and/or appearance racto1 ~.ft,) 0 1 IJ ·~ ~ ; 11 r) 

Considers a 11 facto rs, 111<1\J d'~""''~'"""'"""o"o"m~e"o=, -,-,,-,•.,~,-""'"·"'""=""' "' "o~t"•"e-,"•t"o-;'t-•o"""· -,-,,-,~""""""""""""·-w="e"o-e"'"'''"'"""g"m"g~. J 
informJtion, Provides information tq mtern;ille1<tern_.1 st;ikeholders (1.e., anyonr who has .'in interest 10 transportation 
security, 111clud1ng but not l11111H1d to t11e t•J11<:>l1ng l)llti!Jc ,lll TSA st,1lf ti1H.l 1nan,1gl'n1ent. lotd~ law enforterne11l, t11e 
local airport au1honty, and ,11r carrier pers0nnel) and asks (lardy1ng q1iest1ons to enslirr own undersrand1ng. 

Achieved Excellence Serves a'.< a rol~ model and/o, peer-10.prer coJth•'ll\,!l!\~Hi\.4'\!'!'l./,&"""1-"'W!'--, 
'*flllft:l\'l~f/Jf';'fl~'""'"''""""'""'~""""Lll'f.,JVll)rS JfHJ/01 ,1ppPo1I an re filClOI ~ \!:>)(~') 49 u s c § 114(r) 

:§ 1 (r Considers all factors while tornrnur-1cat1ng e ective y s ou ere e 
1 1cu s1tua ions, o c ;ir1 e pro e•n an 1dent1fy appropr1;ite <1c11ons/procedure~. and to provide clear, 

convincing and appropriate respon3es, L•sten~ lo fellow BDOs' perspectives with regard to the 1rnpacl of management 
dec1s1011s; and, con•municate5 those perspectives to rnan,-.gernen! 'II a p1ofess1or.al and unbiased manner. 

Core competency 6: TEAMWORK 
Works co-operatively with others to achieve shared ~oals; openly ~hare 111fo1111;it1on, knowledge, and expertise with the team; 
puts team goills aheild of 1nd1v1d~1allpe1·sonal goals 

Performance standar'ds 
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Achieved Expectations C:ompletes 1nd1111dLJ,1I duties IHid works coopertttively with othf>rs to ach1ev!O' rolle(t1vt':' 
go.11s. Openly sh;:ircs rclcv<int, us<:Jful, criticill 111f0rrn,H1on J1\d knowledge with TSA tcilm members. VVorks 
cooper<:1t1vely and profe~smn<1lly with 111ter11al/e~tern.il sti:lket1older~ (1.e., 11nyone who ha' dll in(erest in 

tr<Jnsportation se<urity, including but not lrn11te(1 to tile traveling public, ,-ill TSA staff ilnd management. lorill IJW 
enforcement. the local airport <iuthorily, and an c<1rr1er perstinrieL) 

Achieved Excellence Serves a~ <i role model ~nd/or pi;er-to·pi;-i;r coat:h by taking a le<>d role to work 
rooperntively with others. Olfors to tilke on ~d'11t10ll<ll r:isks to en~1;re rt1,1t tenm goals ;inrl TSA objer.tives ,ue 
<1ch1eved. Serves as a role model <1nd/01 peer-to-peer coach by proai:l•vely sharing relevant, useful, critical 
1nformat1011 arid knowledge with TSA tean1 member~. U'ies expert1~e !O a-:-s1s1 the te;:un to reacl1 sha1ed goals. Takes 
ii lead role to prOr'nOte ilr'id f<H'.ilitate cooper<1t1ve and profess10nill work rel<1!1or'lship1 bi"tweer'l and among 
mternJl/cxternJI st;:ikeholdnrs (i.o,, ,111y<.11HJ wt10 l1,1s ,in interest on trJ11\pon,111on svturity, 1ncll1d1rig: bl1t riot limited to 
the traveling public, all TSA staff and rr~Jnilgemer~l, local law enlorce1nenl. lht local airport uulhor1ty, ar\d d1r tarrier 
personnel.) 
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Each cnlica/perform.;ince goal mus! be assigned a shJre to equal IOO'M'. and, togelhtr, makeup 60% of (he overall perform.-ince 
rating. ror example, if the employee has J critical goals, lhey m1ghi b1o> we1gt11ed ;is follows: 2':i%, 2S%, and SO%. the cotical 
con1petennes rnakeup the other 40'fti of the over.-:ill perton11Jnce raung i:lnd ,1ppe,)r under the Core Co111petencies section of this 
document. 

S ·· Achieved Excellence 
4 - Exceeded Expectations. 

3 - Achieved Expectations. 
1 Unacceptable. 

Thi' ('rnployee pedorrnC>d Js de~crdl•~d by lhl' .. A(h1o>vell f~tellerite" ~ti'111dtlrd. 
The employee p.;1fo1med Jt ,1 level brtween "Achoevrd E~cellen,e" stilnd<.ird <Jnd the 
"Achil'ved f.x~1e(tilr101i-;" ~tr.iniJJrd. 
The emplOye~ perforn1ed ii~ de~cr1bed by lhe "Achieved Expectations" sta1'1d;Ord. 
Thl' c'n1ploy,'o pcdo11l1l'd biJIOw the "Ath1ov(lr1 r~pcct"t1ons" ~1::i11d,11d; action i;, roqu.rrd. 

For ear.fJ performance gonf, pfe;;.re desrribe e~pecte(I p1nfnrm<1nce .-t thi' ~Arhii'llt?d Expertdtionr" and "Achieved Excellen('I'" lev11!.r. 
These "performance srandardsn :rhau!d 1nelude ml'JSures sue!J as quJ!rry. quantity, timeliness, ;Jndl or cost effectiveness, 

Performance Goal 1 (provide a brief St<lltement of what Is to be achieved - Outcomes/Results): 
Performs applic<Jble 5ecur1ty funcr1ons rel~ted co the screening of people, properry, arid/or cargr) through thl" u<;!' and appl1cJt1on of 
TSA stJndJrd operJting prou~dur-es (SOP~). dnectives, .:ind te(hn1ques 111 order 10 drtrr fore•gt' ilnrl dome-~nc tt>rn.irist~ Jnd other 
ind1v1duals from causmg l1drm or d1srupt1ng l11e Udnsµortat1on ~ystern drHJ/or its users. 

Please insert the higher level Cu.J,'. Ob1ed1vr, or M1s\1on ol l~e urgJ111lJt1on and/Ur til lhl· >upNv1s.01 10 wh1tl1 th1> go;il .1!1,1,•ns 
OSO Strategic Plan Goal 1. R's~ 6J.sed Se<c1rity: Jmµrov<:' 1n1ss1on effectiveness Oy 11T1p1en1en11ng risk·b<1:;ed, 11\!Pll1f:.e11c<:!·driven 
security t111\1Jt1Vt>S ,1cross all tr,1nspon,1t1on modec,, 

Achieved Fxpe(lJL1011s· 
Dernon~u,1res kr1owler1;ie \lf esr<1tilished Oper,1t1ons D11ect1ves (ODs) af\r! Slilf\darel Operilt1n.e. PrO(<:duri.>s (SOPs) 1f\ the pertormarire 
al oll1t1ill dutie~ Properly applies .:iny SOP .1nd/o• OD 1n which prev1ou\ knowledge arid/or appl1carion of tht> :C.OP and/or OD h;:is 
been den1onstrilted. Tt1rough a11y <ict10ri or 1nact1on is nor the direct cause fJf .:i seo;r11y br1:-.:ich; 11:-ports brei'lches ti(•d SOP v10li'llllHiS 
1mmt1tl1.:Ht1ly En~ure~ lhdt 01e be~1dv1on; d~suc1<1ted w1lt1 .i d()curntinl~d v1ol<;t1011 of 011 SOP 1;11<.l/01 OD \11~1 t1<1\ the poter1t1~l lo 
prf'~f'nt iH1 irnrned1d1e <end ~1gn1f1c,1nt 11\k to life. ""'fety, or the ~elurity rit the tr;cn<:,portilt•on netwo1k iHe torrecteri ~o 1hJt the 

docu111e11ted v10IJ(1or1 dOe5 nut o<cur a :>ec<Jnd C1rne during lhe ra\or1g pe11od 

Ach1ev..,d E~ce11ence: 
Demon~trate~ kr1owledg<i! or e~l<iblishecl Oper<1tro11~ Dir~ct•ve~ {00~) ;ind St.1•id.irtl Dµer;it11lg PrO(IJdure> (SOP~) 111 lhe p+:irfor111.111ce 
of off1c1al dut•e5 Properly applies any SOP <Jndh;:ir OD 111 which prev•ou~ knowlrdgr and/or appl1caUon of the SOP and/01 OD has 
been demonst;a(ed, Thro<•gh ;iny <1ct1on or inaction rs not the direc( ca115e of il sruir11y br1<ilth; r1<rorts bre;iches illld SOP v101a1ions 
immrd1;:it'"ly. H.;is ~ero dooJmerit~d v1ol,1t1Qn~ of <Jn ';i()P <1ndlor ()() thill h,1~ the pote11t1.:il tp prrsP.nt .:in 1r11rnrd1;itr .:ind ~1gn1fKant 
risk 10 life, safely, or the $Ccun~y or t~e tran:oport<Jt1or1 network during thi;- r/H111g pe11od, H;:i> ,1l le,)S( one oou.1•ne11\cd inscance per 
qu11r1er durif\g Lhe r<tt1r1g penod cf 11ssist1ng others wrth the accurate 11ppl1cat101"1 ol SOP procetlurc>s. I~ con$1der1>d by leddersh1p, 
~uperv1sors, and/or peer5 ,15 b<i'1ng ;in o~pen w•th 'C'ifl<Jtt to the screening of p<:>oplr. proprrty. ;irirJ/or ril1go. 

(01nrn!lnl~ (If .:ipµropri.:itc); 

Performance Goal 2 (provide a brief st:at:ement: of what is t:o be ;u;hieved - Outi::omes/Results): 
Demonstri:nes profe~s1on,ilism and corvrn1tn1en( to TSA's m1~c,,on 1ri orde1 to p1on1oti> public tr1i~t .:i11d conf1dente. 

Pl!'doe i115en the l11ghi>1 level Goctl, ObJl!tllVI!, or \1•>:.1011 or (11.., org~n'/d\1on di1U/t1r (11ihe1u1wrv1>01 1(1 wl11ct1 tlw; goal .~1/µ11~'. 

QSQ Strategic Plan Goal 2. Workforce fng~gernent: Continue to develop ;in ;id;ip11ve and flexible counterterrorism workforce that 
1s professional, hard-working and of higt1 integrity. 

Achieved E:xpect11t1ons: 
Fosters public trust and credibility by providing respon~1ve serv1(c to 1nte1n.:il/extr111,]I customers .:ind in <:iccord.:intr with TSA 
direcuvt-s; niamt,iiri; d po;it1ve di>rn!'anur and dWilr('fl('S:i wl1ile (11n".lunn1g a:>~1gr11!d ~rrl!en1ng funr.tmn~ ,:;nd operations, il~ observ(•d 
by supervision; r!1ffusi>s potentially disruptive situation~ prornptly <1nd tac1fully, lden11f1es and reports obs€rved weaknesses 111 
sen1r1ty srrt>eriing procedurt>~. s1Jsp1cious Di.liv•ty, i~sue> of loY>. th<:'f\ find [i,1111Jg0!' to assigned ,veil~, to -dirett superv1'ior or other 
designated off1C1al immediately, or as soon i.IS possible. 

Achieved E:xtellence: 
Fostors public trust and cred1bil1ty by providing responsive ~crv1ce to 1r11c1n,1llextor11JI cu~toint:rs Jnd in ;;ccordanct: wi(h TSA 
d1rert1ve~; maintain~ a positive demeanor and awareness while ~onduc1111g assigned 5creening functions and operat1011s, a~ observed 
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by superv1s1on; diffuses potentially disruptive s1tuat1ons promptly and tactfully. Identifies and rt>ports obsoerved weaknesses in 
security screening procedures, susp1c1ous an1v1ty, issues ot loss. theh and rlilmage to assigned areas. to d1recl supervisor or othe1 
desig11<itf'd official iinmediately, or a5 soon as p•)SSible. Ar.tively 1d<?nlif1f'~. 1·Drnmunkates, and assists the agenr.y with in1plementing 
qu;;il1ty 1mproveme11ts th;it pro1note public trust and cred1l11l1ty 

Comments (If appropr1at~): 

Performance Goal 3 (provide a brief statement of what Is to be achieved - Outcomes/Results): 
Continuously develops, enhances and reinfQrces Job-related knowledge and skills in order to support TSA's mission 

Please insert the higher level Goal. Obien1ve. or ~·l•s~1on of the organ•.'Jt1on Mlc1/or of tho> s11perv1>or to which th1S goal i!f!gn>. 

OSO Strategic Plan Goal 1 . RI sk B;:i~ed SC(<.111ty: I rr1provc 1111s~1011 erfc[ 11vv11e~'' by ir11plc111e1111ng risk ·b.ised, 1 ntelligenc<> dr 1ven 
security 1nitiat1ves across all transportation modes. 

Achieved Expectiltion>: 
Complete5 a551gned mandatory classroom and OLC tr<.11n1rig w1tl1m reqwred romplet1on d.:ilt'S P,1Jl1npJtes 1n a5s1gned tra1111ng; 
engages. 1n and/or 1nit1ates dlscus>1on tllilt 1rr1p1oves own undBt'itanding: of m&ter1aL DrmonstriltPS the application ot new or 
rrnJrrent le<Jrning to nnprove the perforrn.:ince <Jf ·lss1,gnrd work t.lsks by 1nr.cnpr;r;il1ng r>f'W knowledge 11110 daily act1v1ties. 

A~h1eved Excellenre: 
Completes <l$51gned mJndiltory llilssraom and OLC tr;rn1mg within t1M1u1ri:;rl rornplet1on diltes. Actively r,;:irt1upllre!i 1n assigned 
training; erigage1 in and/or 1r'l1t1o<1les d1scus~1on th"1t improve~ own under1ldnd1ng ur mdter1L1I Demons\ rates the ;:ipphcat10n of new 
or recurrent le<irning tY improve the performoilnle ,;if <lSs1gned work til~k$ by 1nc;orpor;iting new knowledge- 1n10 d<11ly ~ctiv1~1es. Assists 
peers with the appl1c.i110111:Jf rlew or returret11 le1irrtmg ob1etl1ve:> CollilbOri1tf:S w11h peer; i'H'ld H1fl~rv1~(ir ta tiH)l.&-1 ~pet1fic areas fo( 
improvement Se11ks 111tormat1on on curri!nt TSA str·ateg1.:!s, 1111t1at1ves., pnilc1!"~. ;:ind tl:'chnol(lg16'S ;:ind sh;irl,"s thl!> infurmilt1on with 
t11t1ir peers. 

Wr.1ght: 1 'i llli 

PerformiJnc• Goal 4 (provldt' brief st.11tement or what is to be $Chleved - Outcomes/Res1,.1lts); 
Follows .,.st<ibli~hed polrt1es, procedures .and guidelines wh<:'n comple11ng reports arid lorrns 1ri ordt>r to ma111ta1n tht> ef!1t1t>11ty of 
op1>r;i\1011~ <lnd !'ll'iU'!' v,ll1d ,lnd r1>l"1bll' \J,1til 1<; <.1v11il;ibl€ for ;in,1ly~1s ;:irid re-porting 

Ple,1~P IW, .. I\ tllP l11g11 .. r IPv~I Gnvl, Ql)IC(tlV~. (11 \11\;.1<111 .,r tlw '"~;illH(J\1(111 ilrJ(J/(JI QI iii\> >llj.!PtVl'>QI IO wlulh !111:. i;n.JI ,, .. ··t''·'~ 
050 Strategic Plan Goal 3. OrganitJ~1on11I tffl(iency: lrnpli:rnent orgar-11at1onal and management eff1r•enc1e~ that support optimal 
<illot<it1011of11m1t"'d re<;ourr<'~ 

Achieved f:xpecla!1ons: 
Completes SPOT related report~. 1nclud1ng BOO Notebook entries. actur,11ely arid 1n 11 t•rnelv rnanrier, per established standards 
Co1'1dlJClS d,nu ernry ciut1"s '1> d<.>S(nbed 111 th" SPOT SOP. Com11l0tes .:Hir111111~t1,111ve rhiues, rl'tord keep111g Jn(! otl~l'r otr1c1JI 
docurnents to ~tanda1·d; e,g. le<ive For rn~. 

Achieved Excellence: 
Completes SPOT rl'IJtcd report'>. 111clud111i; BOO Notebook "11t11c:;, 111rtcpe11du11lly, Jctoit>\cly ,)11(J in J \irncly rn;:inncr, per cst,1bl1shed 
standards. Conducts data entry duties as described 111 the SPOT SOP. Co1npletes adrn1111s1rat•ve duties, record keeping and other 
offic111I docum11nts to stJndJrtl; e.g l,!'JV!' Forrn~ Rm1t1n~ly rnentDrl'> .ind/01 r.oor.!ws ppers Ill improve adm1n1~trat1ve r.lf1r.1eric1e-~, 
such as less edit/revision time and fewer recurring errors. 

Comments (If ~ppropriote): 
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I certify that the performance goals have been reviewed and approved by the Reviewing Official. 

Raung Official Signature-------------------- Da1e ----­
Rating Off1c1al Comment~: 

I have discussed my performance plan with my Rating Official. 

Employee S1gnoJture --------------------- Date----­
Employee Comments: 

I certify that the mandatory formal mJd~cycle progress review and discussion occurred. 

Rating Olf1(1JI Signature 
Rating Official Commen!s: 

____ Date ____ _ 

Employee S1gnilt~11e ................................................................................................................... Date .. 
Employee Comrnent~: 

A progress review discussion occurred. 

Employee S ign.1 ~ u re ----------------------------------------------------------------------------------------------------------------------------------------------------- DJ l l' __ 
Employee Co1111nerns: 

R,1ung Olfidal S1g11atur~' ___ " ______ ----"--~~---"--~~---- DCl\(> _" ___ "_ 
Rating Olf1c1al Comments: 

An Interim Evaluation discussion occurred. 

Rating Otf1t1al Signature 
Rating Official CommenM: 
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Please use the Rating Summary and Calculation Sheet 
(i.e., FY 2014 Ratings Calculator) located on the 
DHS Intranet (or your Component's Intranet) to document the 
Determinations for each Core Competency and Performance Goal, 
as well as the employee's overall, final Rating of Record. 

The completed Ratings Calculator sheet must be attached to this 
document in order to complete the employee's record. 
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