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I BUDGET REQUEST AND SUPPORTING INFORMATION 
Departmental Management and Operations 

Otlice of the Secretary and Executive Management 

I. Appropriation Overview 

A. Mission Statement: 

The Depat1ment of HomeJaod Security (DHS) Office of the Secretary and Executive Management 
(OSEM) provides leadership, direction, and management to the Department and all of its Components. 
OSEM establi shes and implements pobcy and provides various support functions and oversight to all 
entities within the Department. OSEM oversees tbe Department' s ongoing efforts to integrate and 
consolidate its resources and operations to create a seamless organization that shares services, 
infonnation, and best practices across previously stove-piped organizations. 

B. Budget Activities: 

OSEM is a separate appropriation within Departmental Management and Operations (DMO) that 
provides resources for 15 separate Programs, Projects and Activities (PPAs) including: Immediate 
Office of the Secretary, Immediate Office of the Deputy Secretary, Chief of Staff, Office of the 
Executive Secretary (ESEC), Intergovernmental Affairs ( lOA), Office of Pol icy, Office of Public 
Affairs (OPA), Office of Legislative Affairs (OLA), Office of the General Counsel (OGC), Office for 
Civil Rights and Civil Liberties (CRCL), Office of the Citizenship and Immigration Ombudsman 
(CISOMB), Privacy Office, the Private Sector Office (PSO), the Office for State and Loca] Law 
Enforcement (OSLLE), and the Office of International Affairs (OlA). As in the 2013 Budget, the 
Department proposes establishing the Private Sector Office, the Office for State and Local Law 
Enforcement, and the Office of International Affairs as new PPAs. Below are b1ief descriptive 
summaties of the PPAs. 

immediate Office of the Secretary: The Office of the Secretary's role is to provide executive 
leadership, management, direction, and oversight for the Department' s Components. The Secretary 
represents the Department of Homeland Security (DHS) to the President, Congress, State, local, tribal 
and territorial partners, and the general public. 

immediate Office of the Deputy Secretary: The Office of the Deputy Secretary supports the Secretary 
by providing leadership to the Department, especiaJly regarding internal management and direction. 

Chief of Staff: The Chief of Staff is responsible for coordinating policy initiatives and other actions of 
the Department's Components, directorates. and offices. 

Office of the Executive Secrerary: ESEC suppot1s the Offices of the Secretary and Deputy Secretary 
with management of their con espondence, decision docwnents, and other written communications, 
including btiefing books, Congressional questions for the record, and testimony for all Departmental 
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hearings. ESEC is charged with ensuring that aJl materiRls presented to the Secretary and Deputy 
Secretary for signature has been thoroughly cleared with all relevant Components. 

Office of the General Counsel: The General Counsel is the chief legal officer for DHS and oversees 
and integrates more than 1,800 attorneys throughout the Department. OGC is responsible for ensuring 
that Departmental activities comply with applicable legal requirements, as well as establishing that the 
Department's efforts to secure the Nation are consistent with the civil rights and civil liberties of the 
public and observe the mle oflaw. OGC provides legal advice on areas such as national security, 
immigration, litigation, international law, maritime safety and security, transportation security, border 
security law, cyber security, fiscal and appropriations law, environmental law, and many others. OGC 
also provides legal services in several areas where the law intersects with the achievement of mission 
goals, such as the coordination of the Department's rulemaking activities, managing interdepartmental 
clearance of proposed legislation, and providing legal training for law enforcement officers. OGC 
provides legal counsel for all DHS offices (except those specifically excluded by statute). 

Office for Civil Rights and Civil Liberties: CRCL supports the Department as it secures the Nation 
while preserving individual liberty, fairness, aod equality under the law. CRCL performs four key 
functions to integrate civil rights and civil liberties into Departmental activities: 

• Advising Department leadership, personnel, and partners about civil rights and civil liberties 
issues; ensuring respect for civil rights and civi l liberties in policy decisions and in the 
implementation of those decisions. 

• Communicating with individuals and communities whose civil rights and civil liberties may be 
affected by DHS activities, informing them about policies and avenues of redress. and 
promoting appropriate attention within the Department to their experiences and concerns. 

• Investigating and resolving civil rights and civil liberties complaints filed by the public. 
• Leading the Depattment's equal employment opportunity programs and promoting personnel 

diversity and merit system principles. 

Office of Public Affairs: OPA is responsible for managing external and internal communications. The 
office responds to national media inquiries, maintains and updates the Department's website, Wiites 
speeches for senior department oflicials, and coordinates speaking events for Department officials. 
OPA fosters strategic communication throughout the Depattment and wi th external stakeholders 
through development and coordination of major DHS announcements and rollouts as well as setting 
common goals to promote "One DHS" objectives. OPA manages the expansion of the "If You See 
Something, Say Something ™ campaign, which is a simple and effective program to engage the public 
and key frontline law enforcement personal to identify and report indicators of terrorism and terrorism­
related c1ime to the proper transportation and law enforcement authorities. The office manages the 
Department's organizational identity program, which includes usage of the DHS seal and related 
guidelines. Also, the office oversees the Department's employee communication activities, which 
include coordinating communications for Department-wide initiatives, town ha11 meetings between 
management and employees, and the operation and management of an intranet si te. Per Presidential 
directive, OPA' s incident communications program guides overall Federal incident communication 
activity and coordinates with State, local, and international partners to ensure accurate and tin1ely 
information is provided to the public during a crisis. 
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Office a./Legislative Affairs: OLA serves as the Department's primary liaison to Congress. OLA 
advocates for the policy interests of the Administration and the Secretary. OLA also ensures that all 
DHS Components are actively engaged with Congress in their specific areas of responsibility. OLA 
articulates views on behalf of DHS Components and their legislative initiatives. OLA responds to 
requests and inquiries from congressional committees, indivjdual Members of Congress, and their 
staffs. OLA also particjpates in the Senate confirmation process for all DHS Presidential nominees. 

Privacy Office: The Privacy Office protects the collection. use, and disclosure of Personally 
Identifiable Information (Pil) and Departmental information. It ensures that appropriate access to 
information is consistent with the vision, strategic mission, and core values of the Department; and 
implements the policies of the Department to defend and protect individual rights, liberties, and 
information interests of the public. The Privacy Office has oversight of all privacy and disclosure 
policy matters, includjng compliance with the Privacy Act of 1974, the Freedom of Jnfonnation Act, 
and the completion of ptivacy impact statements on all new programs and systems, as required by the 
E-Government Act of 2002 and Section 222 of the Homelcmd Security Act. The DHS Privacy Office is 
the first statutorily-mandated Privacy Office witbin the Federal Governmen t. 

Citizenship and Immigration Services Ombudsman: CISOMB assists individuals and employers in 
resolving problems connected with pending United States Citizenship and Immigration Services 
(USCIS) cases. In addition, as required by statute, CISOMB identifies common problems experienced 
by individuals and employers when seeking USCTS services, and proposes changes to mWgate such 
problems and improve the delivery of immigration services. In accomplishing each of these missions, 
the CISOMB works impartially, soliciting information and feedback from USCIS, other government 
agencies , immigration benefits applicants, and the ilnmigration stakeholder community. 

Office o.l Policy: The Office of Policy (PLCY) serves as a central resource to the Secretary and other 
Department leaders for policy development and review, strategic planrung and analysis, and facilitation 
of decision-making on the full breadth of issues that may arise across the dynamic homeland security 
enterprise. 

PLCY is responsible for strengthening our Nation' s homeland security by developing DHS-wide 
policies, programs, and planning to promote and ensure the highest level of performance, quality, 
consistency, and imegration in the execution of all homeland security missions. PLCY represents and 
coordinates the consolidated DHS position at White House interagency committee meetings. The 
Office develops and articulates the long-term strategic view of the Department and translates the 
Secretary's strategic priorities into the Quadrennial Homeland Security Review, DHS StJategic Plan, 
and other planning products that drive increased operational effectjveness through integration, 
prioritization, and resource aJiocation. The Department proposes establishing independent offices for 
the Office for State and Local Law Enforcement, the Office of International Affairs (OIA), and Ptivate 
Sector Office. While OIA will coordinate the Department' s international operations and engagement, 
the Office of Policy will continue to work with OJA to coordinate and develop international policy. 

Office of International Affairs: The Office of International Affairs (OIA) leads, coordinates, and 
il1tegrates the Department's interaction with its international partners, while developing and overseeing 
the implementation of the Department's international engagement strategy. The Office of fntemational 
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Affairs provides oversight on visa waiver negotiations through its Visa Waiver Program Office. The 
Department proposes to establ ish OlA as an independent office and PPA in FY 2014. 

Private Sector Office: The Private Sector Office (PSO) fosters strategic communications with 
businesses, trade associations, and other non-governmental organjzations to build stronger 
relationships between them and the Department. The office advises Departmental leadership on 
prospective policies and regulations, infonns the Secretary about the economic impact of DHS 
policies, promote public-private partnerships and best practices to improve the Nation's homeland 
security, and serve as the primary point of entry for the private sector into DHS. The Department 
proposes to establish PSOas an independent office and PPA in FY 2014 . 

Office for State and Local Law Enforcement: The Oflice for State and Local Law Enforcement 
(OSLLE) is the Department's principal liaison with non-Federal law enforcement partners. OSLLE 
formulates and coordinates national -level policy relating to law enforcement' s role in preventing acts 
of terrorism, and serves as the primary Department liaison with State, local, and tribal law enforcement 
agencies. The Department proposes to establish OSLLE as an independent office and PPA in FY 2014. 

Office of Intergovernmental Affairs: fGA is responsible for communicating and coordinating State, 
local, tribal, and tenitorial (SLTT) government interactions throughout and across the Department. 
IGA promotes an integrated national approach to homeland security by coordinating and advancing 
Federal interaction with SL TT governments. IGA is responsible for continuing the homeland security 
dialogue with our SLTT partners, along with the national associations that represent them. 1GA serves 
as the Secretary's primary point of contact for SLTT elected and appointed officials and their 
associations to ensure there are open lines of communications between the Department and its 
homeland security partners. 

In FY 2014, OSEM is requesting the break out of the Office of International Affairs, the Private Sector 
Office, and the Office for State and Local Law Enforcement from the Office of Policy. The creation of 
these standalone offices will provide greater visibility for international , private sector, and state and 
local law enforcement stakeholders. Strategic communication and coordination with international 
parrners, businesses, trade associations, other non-governmental organizations, and state and local Jaw 
enforcement enables the Department to strengthen its efforts toward achieving its mission. 

C. Budget Request Summary: 

The Office of the Secretary and Executive Management requests 628 positions, 628 FTE, and 
$1 26,554,000 for FY 2014. Thjg includes the transfer of 1 0 posjtions, 10 PTE, and $2,990,000 from 
National Protection and Programs Directorate (NPPD) in FY 2012 for Risk Management and Analysis 
(RMA) and the tetmination of the Office of Counternarcotics Enforcement (CNE), per Public Law 
112-7 4. The PY 2014 request results in a net decrease of 62 positions, 60 FTE, and $7,856,000 from 
the FY 2012 base. Total base adjustments of ($12,318,000) include: 

• Transfer of RMA from NPPD ($2,990,000, 10 positions, 10 FTE) 

• Transfer of 4 positions from OCIO to OPA for Web Communications, to provide oversight and 
operations and maintenance support for www.dhs.gov ($545,000, 4 positions, 4 FTE) 
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• Transfer from OCRSO for Shared Services items transferred to the Working Capital Fund 
($388,000) 

• Jncrease- Pay Raise ($894,000) 

• Increase- Annualization of p1ior year funding for 287(g) and Secure Communities ($373,000, 
2.5 FTE) 

• Decrease -Right-Sizing of Personnel (40 Positions, 40 FTE) 

• Decrease - Efficiencies described in Section D. - ($15,708,000, 41 Positions, 41 FfE) 

• Decrease- Termination of CNE- ($1 ,800,000) 

• Net zero change - Realignment from Office of Policy for OIA, PSO, and OSLLE 
o Increase - Office of International Affairs ($7 ,988,000, 44 Positions, 44 FTE) 
o Increase -Private Sector Office ($ 1,761,000, 11 Positions, 11 FfE) 

o Increase - Office for State and Local Law Enforcement ($891 ,000, 5 Positions, 5 FIE) 
o Decrease- Office of Policy- ($1 0,640,000, 60 positions, 60 FfE) 

The Office for CivjJ Rights and Civil Liberties has two program changes that include 1 position, 0.5 
FfE, and$ I 35,000 to support the Departmenfs role in countering domestic violent extremism, and 
$1,327,000 in oversight support of ICE's 287(g)/Secure Communities programs. The Office of Public 
Affairs includes one program change that includes $3,000,000 for the continuation and expansion of the 
"If You See Something, Say Something ™" campaign. These changes are described in greater detail in 
Section TV. 

D. Efficiencies: $15.708 miiJiou 

Mission Support and Personnel Efficiencies $7.348 million 

Mission Support Staffing ($7.348 million)- This request includes a savings of $7.348 million, which 
will be realized by reducing mission support activities by 41 FTE. 

Printing Efficiencies $0.302 million 

Print Shop services ($0.302 milJjon) - This request reflects a $0.302 million savings for tbe 
elimination of printing services for discretionary products which are not required by law or are not 
consjdered miss_ion critical. 

Supplies and Materials Efficiencies $0.161 million 

Supplies and Materials ($0.16l million)- This request reflects a $0.161 million savings due to a 
reduction in ordering supplies and materials. With a reduction of 41 FTE. less supplies and materials 
will be needed. 

Travel Efficiencies $1.77 million 
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Travel ($ L 77 million) - This request reflects a savings of $1.77 million which will be realized by 

reducing travel for conferences and non-local training, combining site visits, and increasing the use of 

technology such as video teleconferencing. 

Advisory and Assistance Contracts Efficiencies $4.238 million 

Advisory and Assistance Contracts ($4.238 million) - This request reflects a savings of $4.238 million 

which will be realized by the use of s trategic sourcing and reducing the scope of contracts. 

Other Services Efficiencies $0.208 million 

Other Services ($0.208 miJJjon)- This request reflects a savings of $0.208 million which will be 

TeaJized by reducing the operations and maintenance of facilities and equipment. 

Rent Efficiencies $1.681 million 

Rent ($ 1.68 1 milljon)- This request reflects a savings of $1.681 million which wi lJ be reali zed by 

reducing space requirements. 
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II. Summary of FY 2 014 Budget Estimates by Program/Project Activity (PP A) 

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Summary of FY 2014 Budget Estimates by Program Project Activi ty 

FY 2014 Request 
(Dollars in Thousands) 

FY201 2. FV 2013 FY 2014 Increase(+) Ol" Decrease(-) for FY 20 14 f rom FV 2012 

Program Project Activity Revised Enacted Annualized CR Retjuest Tota l Change,;o Program C hanges Adjtt(ftnenls -to-llase 

POS FTE Am ount POS FT E Amount POS FTE Aruount POS FTE Amount P OS FTF: '\mount 'POS FTE Amount 

fmm1;diate Orflce of' the Secretary 6 6 4.605 12 12 5.031 6 6 4.1:!8 - -477 - - - - -477 

lmmediate Office or the I>CJIIIty Secretary 7 7 2,11 0 8 8 1.930 5 5 1.822 -2 -2 -288 - - - -2 -2 -288 

C ltie.f of Sta l'f 14 14 2,397 18 18 2.314 13 13 2.200 -I -J -197 - - - -t -1 -197 

Rxt>euti ve Secreta ry 64 6.4 8,748 58 58 8.!50 55 55 7 .603 -9 -9 - 1, 145 - - -9 -9 - 1,i45 

0 111cc or General Counsel 131 131 22,370 13 1 131 22.537 108 108 2 1,000 -23 -23 -1,370 - - - -23 -13 - 1.370 

O m r.c for Civil Rights and Civil Libcl"tics 101 99 22.01 1 113 Il l 22,638 97 97 21 ,678 -4 -2 -333 I 0.5 1.462 -5 -2.5 -1,795 

0 111ce of l'ublic At'l'•l'irs 29 29 6,288 32 32 5.835 26 26 t!,661 -J -3 2,373 - - 3,000 -3 -3 -627 

Ol'l'ice of Legislative AtTaiJ·s 32 32 5,925 35 35 6 ,037 28 28 5,498 -4 -4 -427 - - - -4 -4 -427 

Privacy Officer 43 43 8.328 45 45 8,543 45 45 8.143 2 2 - 18S - - - 2 2 - 185 

Citlze.nshlp a nd lmrulgratiOfl Scrvkes 
Omh uMman 30 30 6,160 35 35 6,238 30 30 5,344 0 0 -816 - - - - - -816 

0 £fice of Policy 
2 18 218 41,666 194 194 40,245 146 146 27,8 15 -72 -72 - 13,851 -72 -72 - 13,851 - - -

Ofl1ce of International Affairs - - - - - - 4 1 4 1 7.626 4 1 41 7,626 - - - 4 1 4 1 7,626 

Private Se.ctnr O ffice - - - - - 10 10 1.666 10 10 1.666 - - - 10 10 1,666 

Oflice or SbHe a nd Local La1• Enforcement - - - - - 4 4 852 4 4 852 - - - 4 4 8S2 

O ffice of lutergovcrnmental Affairs IS IS 2.625 20 20 2,o66 14 14 2.518 -1 -l - 107 - - - - I - I -107 

O ll1ce of Counternarcotics Enforcement - Ll77 - 1.811 - - - - - -1.177 - - - -1,177 

SubtOiil l, Discr<tionary o90 68R 134.410 70 1 699 133,975 628 628 126,554 -62 -60 -7,8S6 1 0.5 4.462 -63 -60.5 -12,3 18 

Tot;,ll , Office of\he Secret~ry and Executive 
Management (OSEMl: 690 6K8 J34,410 701 699 133 .975 628 628 126.554 -62 -60 -7.856 I 0 .5 4,462 -63 -60.5 -12,3 18 

Subtotal. EnacteJ AppropriatiQJl~ nnd Budget 
Estimates 

690 688 134.410 701 699 133,975 628 628 126,554 -62 -60 -7,856 I 0.5 4.462 -6:3 -60.5 -1 2.318 

Less: Adjustments for Other F1mding Sources - - - - - - - - - - - - - - - - - -
Nel, Enacted Appropriations •nd Butlget 690 688 134,410 701 699 133,975 628 628 126,554 -62 -60 -7,856 I 0 .5 4 .462 -63 -60.5 -12,318 
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III. Current Services Program Description by PPA 

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Immediate Office of the Secretary 

Program Performance Justification 
(Dollars in Thousands) 

PPA: Immediate Office of the Secretary 

Perm. Pos FTE Amount 
20U Revised Enacted 6 6 
2014 Adjustments-to-Base 
2014 Current Services 6 6 
2014 Total Request 6 6 
Total Change 2012 to 2014 

OSEM requests 6 positions, 6 FTE, and $4,128,000 in FY 2014 for the Immediate Office of the 
Secretary. Base adjustments include: 

• Increase - Transfer from OCRSO for Shared Services ($67 ,000) 

• Increase- Pay Raise ($ 17 ,000) 

• Increase-Realignment between offices ($395,000) 

• Decrease - Efficiencies ($956,000) 

• Decrease - Travel ($922,000) 

• Decrease - Supplies and materials ($34,000) 

CURRENT SERVICES PROGRAM DESCRIPTION: 

4,605 
(477) 

4,128 
4,128 
(477) 

The Secretary is appointed by the President and confmned by the. Senate to lead DHS and act as the 
principal adviser to the President on homeland security matters. The Secretary ensures a coordinated 
national effort for the accomplishment of all DHS mission requirements, which include but are not 
limited to the prevention oftenOiist attacks in the United States, the reduction of vulnerability to and 
minimization of impacts from catastrophic events, and the recovery from damage that may occur. The 
SecTetary is a member of the HomeJand Security Council , and serves as the principal spokesperson on 
homeland security issues for the Administration when testifying before the House Homeland Security 
Committee, the Senate Homeland Security and Government Affairs Committee, and the House and 
Senate Appropriations Committees. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Immediate Office of the Deputy Secretary 

Program Performance Justification 
(Dollars in Thousands) 

PPA: Immediate Office of the Deputy Secretary 

Perm. Pos FTE Amount 
2012 Revised Enacted 7 7 
2014 Adjustments-to-Base (2) (2) 

2014 Current Services 5 5 
2014 Total Request 5 5 
Total Change 2012 to 2014 (2) (2) 

OSEM requests 5 positions, 5 FTE, and $1,822,000 in FY 2014 for the Immediate Office of the 
Deputy Secretary. Base adjustments include: 

• Increase - Transfer from OCRSO for Shared Services ($ 1 0,000) 

• Increase - Pay Raise ($13,000) 

• Decrease - Realignment between offices ($192,000) 

• Decrease- Right-Sizing Personnel (2 Posi tions. 2 FTE) 

• Decrease - Efficiencies ($ 11 9,000) 

• Decrease- Travel ($ 11 9,000) 

CURRENT SERVICES PROGRAM DESCRIPTION: 

2,110 
(288) 

1,822 
1,822 
(288) 

The Immediate Office of the Deputy Secretary supports the Secretary by providing leadership with a 
focus on the internal management and direction of the Department to ensure its efficient and effective 
operation. The Deputy Secretary's role is to provide internal oversight of all Departmental operations, 
which allows the Secretary ro focus on extemal matters concerning homeland security and DHS. 

9 

Page 11 of 90 



DHS-001-425-001356

PPA: Chief of Staff 

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Chief of Staff 

Program Performance Justification 
(Dollars in Thousands) 

Perm. Pos FTE Amount 

2012 Revised Enacted 14 14 
2014 Adjustments-to-Base (1) (1) 

2014 Current Services 13 13 
2014 Total Request 13 13 
Total Change 2012 to 201 4 (1) (1) 

OSEM requests 13 positions, l3 FfE, and $2,200,000 in FY 2014 for the Chief of Staff. Base 
adjustments include: 

• Increase - Transfer from OCRSO for Shared Services ($9,000) 

• Increase - Pay Raise ($16,000) 

• Decrease - Realignment between offices ($97 .000) 

• Decrease- Efficiencies ($ 125,000, 1 position, 1 FTE) 

• Decrease - Mission support staffing ($ 125,000, 1 position, 1 FTE) 

CURRENT SERVICES PROGRAM DESCRIPTION: 

2,397 
(197) 

2,200 
2,200 
(197) 

The Chief of Staff oversees DHS acti vities, assists the Depu ty in managing DHS operations, and 
supports the Secretary. The Office of t.he Chief of Staff has direct oversight of all administrative 
functions that relate to the Immediate Office of the Secretary, and assists the Secretary by coordinating 
continuity of operations activities for Department Headquarters, directing the Department's resources, 
and in the Department's goal to Mature and Strengthen the Homeland Security Enterprise. 
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Department of Homeland Security 
Depar tmental Management and Operations 

Office of the Secretary and Executive Management 
Executive Secretary 

Program Performance Justification 
(Dollars in Thousands) 

PPA: Executive Secretary 

Perm. Pos FTE Amount 

2012 Revised E nacted 64 64 
2014 Adjustments-to-Base (9) (9) 
2014 Current Services 55 55 
2014 Total Request 55 55 
Total Change 2012 to 2014 (9) (9) 

OSEM requests 55 positions, 55 FTE, and $7,603,000 in FY 2014 for the Office of the Executive 
Secretary. Base adjustments include: 

• Increase - Transfer from OCRSO for Shared Services ($25,000) 

• Increase - Pay Raise ($62,000) 

• Decrease - Realignment between offices ($648,000) 

• Decrease- rught-Sizing Personnel (6 Positions, 6 FTE) 

• Decrease - Efficiencies ($584,000, 3 Positions, 3 FTE) 

• Decrease- Mission support staffing ($577 ,000, 3 position, 3 FfE) 

• Decrease- Supplies and materials ($7,000) 

CURRENT SERVICES PROGRAM DESCRIPTION: 

8,748 
(1 .145) 

7,603 
7,603 

(1, 145) 

ESEC establishes effective and efficient protocols for processing all .internal communications, decision 
management briefings, Congressional questions for the record and reports, and Department-wide 
testimony. ESEC is the principal liaison between the Department and its Components, and coordinates 
all external correspondence for the Immediate Office of the Secretary and all directorates. ESEC 
establishes and maintains budget and personnel aclivities for the Office of the Secretary, Deputy 
Secretary, the Chief of Staff, as well as the Executive Secretariat. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of General Counsel 

Program Performance Justification 
(Dollars ln Thousands) 

PPA: Office of General Counsel 

Perm. Pos FTE Amount 

2012 Revised Enacted 131 131 
2014 Adjustments-to-Base (23) (23) 

2014 Current Services 108 108 
2014 Total Request 108 108 
Total Change 2012 to 2014 (23) (23) 

OSEM requests 108 positions, 108 PTE, and $21,000,000 in FY 2014 for the Office of General 
Counsel Base adjustments include: 

• Increase- Transfer from OCRSO for Shared Services ($52,000) 

• Increase - Pay Raise ($159,000) 

• Increase - Realignment between offices ($30,000) 

• Decrease- Right-Sizing Persom1el ( 17 Positions, 17 FfE) 

• Decrease-Efficiencies ($ 1,61 1 ,000, 6 Positions, 6 FfE) 

• Decrease - Mission support staffing ($1 ,095,000, 6 Positions, 6 FfE) 

• Decrease- Printing and reproduction ($5,000) 

• Decrease- Supplies and matetials ($28,000) 

• Decrease - Travel ($91 ,000) 

• Decrease - Advisory and assistance contracts ($3 1 0,000) 

• Decrease - Other services ($82,000) 

CURRENT SERVICES PROGRAM DESCRIPTION: 

22,370 
(1,370) 

21,000 
21,000 
(1,370) 

OGC provides legal counsel for all DHS offices except those specifically excluded by statute. OGC's 
legal services cover several areas including national secw-ity, immigration, litigation, international law; 
mmitime safety and security, transportation secw·ity, border secmity law; cyber security, fiscal and 
appropriations law; enviromnental law; labor and employment, intellectual property law; emergency 
Tescue, recovery and response authorities; civil, criminal and administrative law; civil rights and civil 
liberties, privacy, legislative and regulatory actions, intelligence; infonnation sharing, safeguarding, 
and di sclosure; Congressional response; procurement; and the regulation of infrastructure security. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office for Civil Rights and Civil Liberties 

Program Performance Justification 
(Dollars in Thousands) 

PPA: Office for Civil Rights and Civil Liberties 

Perm. Pos 
2012 Revised Enacted 101 
2014 Adjustments-to-Base (5) 

2014 Current Services 96 
2014 Program Change 1 
2014 Total Request 97 
Total Change 2013 to 2014 (4) 

FTE Amount 
99 22,011 

(2.5) (1 ,795) 

96.5 20,216 
0.5 1,462 

97 21,678 
(2) (333) 

OSEM requests 97 positions, 97 FfE, and $21,678,000 in FY 2014 for the Office for Civi l Rights and 
Civil Liberties. Base adjustments include: 

• Increase - Transfer from OCRSO for Shared Services ($35,000) 

• Increase - Pay Raise ($154,000) 

• Increase- Annualization of prior year funding for 287(g) and Secure Communities ($373,000. 

2.5 FTE) 

• Increase -Realignment between offices ($489,000) 

• Decrease - Right-Sizing Personnel (5 Positions, 5 FTE) 

• Decrease- Efficiencies ($2,846,000) 

• Decrease- Printing and reproduction ($100,000) 

• Decrease - Supplies and materials ($46,000) 

• Decrease - Travel ($65,000) 

• Decrease- Advisory and assistance contracts ($2,635,000) 

Program changes include: 
• Increase - Oversight of287(g) and Secure Communities ($1,327,000) 
• Increase- Countering Domestic Violent Extremism ($135,000, 1 Position, 0.5 FTE) 
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CURRENT SERVICES PROGRAM DESCRIPTION: 

CRCL provides DHS with advice on the fuU range of civil rights and civil liberties issues, investigates 
complaints by the public about civil lights and civil liberties violations, and offers recommendations to 
solve problems uncovered by those investigations. CRCL provides training and technical assistance to 
DHS personnel and SLTT partners; and conducts outreach and engagement with communities whose 
civil rights and civil liberties are affected by DHS activities. CRCL is specifically involved in the 
oversight of ICE' s 287(g) and Secure Communities programs by providing policy advice, 
investigations, and training to SLTT partners. CRCL also works on countering domestic violent 
extremism through community engagement initiatives and training for SLTT partners. The Office acts 
as the DRS-designated single point of contact for human rights treaties and complaints. CRCL also 
facilitates U.S. Government-wide communication to corrununity leaders after a security or other 
incident, through its Incident Community Coordination Teams. CRCL makes information available to 
the public on the responsibilities and functions of, and how to contact, the Officer for Civil Rights and 
Civil Liberties, including how to file civil rights and ci vii liberties complaints. It conducts 
administrative adjudication of disability discrimination claims under Section 504 of the Rehabilitation 
Act of 1973. CRCL leads the Department's Equal Employment Opportunity (EEO) and diversity 
programs and is responsible for DHS-wide policies, training, and complaint adjudication processes to 
promote EEO and diversity for all employees and applicants. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of Public Affairs 

Program Performance Justification 
(Dollars in Thousands) 

PPA: Office of Public Affairs 

Perm. Pos FTE Amount 

2012 Revised Enacted 29 29 
2014 Adjustments-to-Base (3) (3) 

2014 Current Services 26 26 
2014 Program Change 

2014 Total Request 26 26 
Total Change 2012 to 2014 (3) (3) 

OSEM requests 26 positions, 26 FfE, and $8,661 ,000 in FY 2014 for the Office of Public Affairs. 
Base adjustments include: 

6,288 
(627) 

5,661 
3,000 

8,661 
2,373 

• Transfer of 4 positions from OCIO to OPA for Web Communications, to provide oversight and 
operations aod maintenance support of www.dhs.gov ($545,000, 4 Positions, 4 FTE) 

• lncrease- Transfer from OCR SO for Shared Services ($16,000) 

• Increase - Pay Raise ($36,000) 

• Decrease - Realignment between oftices ($488,000) 

• Decrease - Right-Sizing Personnel (2 Positions, 2 PTE) 

• Decrease - Efficiencies ($736,000, 5 Positions, 5 FTE) 

• Decrease- Mission support staffing ($648,000, 5 Positions, 5 FTE) 

• Decrease - Supplies and materials ($25,000) 

• Decrease- Travel ($33,000) 

• Dec1·ease - Other services ($30,000) 

Program changes include: 
• Increase - "If You See Something, Say Something TM" Campaign ($3,000,000) 
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CURRENT SERVICES PROGRAM DESCRIPTION: 

The Office of Public Affairs (OPA) is responsible for oversight and management of a1l external and 
intemal communications. On a daily basis, OPA responds to national media inquiries, maintains and 
updates the Department's website, writes speeches for principals and reviews and coordinates speaking 
events for Department officials. OPA fosters strategic communication throughout DRS and with 
external stakeholders. For the "If You See Something, Say Something TM' ' campaign, OPA works with 
a variety of cities, states, and private sector partners, including universities, major sports leagues and 
entertainment venues to raise public awareness on indicators of terrorism and terrorism-related crimes, 
and to emphasize the importance of reporting suspicious activity to the proper state and local law 
enforcement authorities. OPA manages the DHS Organizational Identity Program, which provides 
guidelines for the proper use of the DHS seal and related identities. OPA oversees DHS employee 
communication activities which include Connect, and town hall meetings between management and 
employees. The Incident Communications Team coordinates incident communications with the White 
House, Federal departments aud agencies, and state, local and international partners to ensure accurate 
aud timely information i.s provided to the public during an incident. Communicating emergency public 
information is mandated by Homeland Security Presidential Directive (HSPD) 5 to ensure that 
potentially life-saving infonnation is provided to the public in a timely manner. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of Legislative Affairs 

Program Performance Justification 
(Dollars in Thousands) 

PPA: Office of Legislative Affairs 

Perm. Pos 

2012 Revised Enacted 32 
2014 Adjustments-to-Base (4) 

2014 Current Services 28 
2014 Total Request 28 
Total Change 2012 to 2014 (4) 

FfE Amount 

32 5,925 
(4) (427) 

28 5,498 
28 5,498 
(4) (427) 

OSEM requests 28 positions, 28 FfE, and $5,498,000 in FY 2014 for the Office of Legislative Affairs. 
Base adjustments include: 

• Increase-Transfer from OCRSO for Shared Services ($36,000) 

• Increase - Pay Raise ($48,000) 

• Increase - Realignment between offices ($75,000) 

• Decrease- Efficiencies ($586,000, 4 Positions, 4 FTE) 

• Decrease - Mission supp<)rt staffing ($533,000, 4 Positions, 4 FTE) 

• Decrease- Travel ($ 13,000) 

• Decrease- Advisory and assistance contracts ($24,000) 

• Decrease - Other services ($16,000) 

CURRENT SERVICES PROGRAM DESCRIPTION: 

OLA serves as the Department's primary liaison to Congress and advocates for the policy interests of 
the Adminjstration and the Secretary. OLA ensw-es that all DHS Components are actively engaged 
with Congress in their specific areas of responsibility. 
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PPA: Privacy Officer 

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Privacy Officer 

Program Performance Justitication 
(Dollars lo Thousands) 

Perm. Pos FTE Amount 

2012 Revised Enacted 43 43 
2014 Adjustments-to-Base 2 2 

2014 Current Services 45 45 
2014 Total Request 45 45 
Total Change 2012 to 2014 2 2 

OSEM requests 45 positions, 45 FTE, and $8,143,000 in FY 2014 for the Privacy Office. Base 
adjustments include: 

• Increase - Transfer from OCRSO for Shared Services ($28,000) 

• Increase - Pay Raise ($61,000) 

• Increase - Realignment between offices ($163,000) 

• Increase - Right-Sizing Personnel (2 Positions, 2 FTE) 

• Decrease- Efficiencies ($437,000) 

• Decrease - Travel ($48,000) 

• Decrease - Advisory and assistance contracts ($365,000) 

• Decrease - Other servkes ($24,000) 

CURRENT SERVICES PROGRAM DESCRIPTION: 

8,328 
(185) 

8,143 
8,143 
(1 85) 

The Privacy Officer is responsible for protecting the Department's collection, use, and disclosure of 
Personally Identifiable Information (PIT) and other departmental information. These responsibilities 
include coordinati ng and implementing policy development and compliance Department-wide for the 
Freedom of Information Act (POIA) and for the Privacy Act. The office adjudicates all appeals from 
denials by any Department Component of access to information under these two Acts. The Office has 
oversight of aU privacy and disclosure policy matters, including the completion of privacy impact 
statements on all new programs and systems, as required by theE-Government Act of 2002 and 
Section 222 of the Homeland Security Act. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Citizenship and Immigration Services Ombudsman 

Program Performance Justification 
(Dollars in Thousands) 

PPA: Citizenship and Immigration Services Ombudsman 

Perm. Pos 
2012 Revised Enacted 30 
2014 Adjustments-to-Base 

2014 Current Services 30 
2014 Total Request 30 
Total Change 2012 to 2014 

FTE Amount 
30 6,160 

(81 6) 

30 5,344 
30 5,344 

(816) 

OSEM requests 30 positions, 30 FfE, and $5,344,000 in FY 2014 for the Citizenshjp and lmmigration 
Services Ombudsman. Base adjustments include: 

• Increase - Transfer from OCRSO for Shared Services ($18,000) 

• Increase - Pay Raise ($4 1,000) 

• Increase - Realignment between offices ($40,000) 

• increase- Rjght-Sizing Personnel (2 Positions, 2 FfE) 

• Decrease- Efficiencies ($9 15 ,000, 2 Positions, 2 FTE) 

• Decrease - Mission support staffing ($338,000, 2 Positions, 2 FTE) 

• Decrease - Printing and reproduction ($12,000) 

• Decrease - Supplies and materials ($20,000) 

• Decrease - Travel ($78,000) 

• Decrease - Advisory and assistance contracts ($467 ,000) 

CURRENT SERVICES PROGRAM DESCRIPTION: 

The statutory mission of CISOMB is to assist individuals and employers in resolving immigration 
beneftts problems, propose changes in its practices to improve customer service, and directly provide 
Congress and the Department with substantive analysis on the quality of immigration sexvices. 
CISOMB accomplishes this mission through individual case assistanee, public outreach geared toward 
unrepresented and underrepresented immigrant communities; the diligent study of important issues 
across the spectrum of immigration benefits and services; identifying best practices and forward­
looking business models that will meet flltlll"e challenges for DHS; proposing impartial, operationally 
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sound, and credible solutions to customer-service barriers; and working cooperatively with government 
partners to benefit the public. Throughout the year, CISOMB publishes recommendations, updates, and 
other advisories focused on improving the receipt, processing, review, and adjudication of immigration 
benefits. CISOMB provides Congress with a comprehensive annual report analyzing serious and 
pervasive problems affecting the delivery of immigration services. 
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PP A: Office of Policy 

2012 Revised Enacted 

Department of Homeland Security 
Depar tmental Management and Operations 

Office of the Secretary and Executive Management 
Office of Policy 

Program Performance Justification 
(Dollars in Thousands) 

Perm. Pos 

218 
2014 Adjustments-to-Base (72) 

2014 Current Services 146 
2014 Total Request 146 
Total Change 2012 to 201 4 (72) 

FTE Amount 

218 41,666 
(72) (13,851) 
146 27,815 
146 27,815 
(72) (13,85 1) 

OSEM requests 146 positions, 146 FfE, and $27,815,000 in FY 2014 for the Office of Policy. Base 
adjustments include: 

• Transfer of RMA from NPPD ($2,990,000, 10 positions, 10 FTE) 

• Increase - Transfer from OCRSO for Shared Services ($84,000) 

• Increase - Pay Raise ($200,000) 

• Realignment (decrease) - Office of International Affairs ($7,988,000, 44 positions, 44 FTE) 

• Realignment (decrease)- Pri vate Sector Office ($ 1 ,76 1 ,000, 11 positions, 11 FTE) 

• Realignment (decrease) - Office of State and Local Law Enforcement ($89 1 ,000, 5 positions, 5 
FfE) 

• Decrease -Realignment between offices ($4 15,000) 

• Decrease - Right Size Personnel (6 positions, 6 PTE) 

• Decrease- Efficiencies ($6,070,000, 16 Position, 16 FfE) 

• Decrease- Mission support staffing ($3,411,000, 16 Positions, 16 FfE) 

• Decrease- Printing and reproduction ($185,000) 

• Decrease - Travel ($309,000) 

• Decrease- Advisory and assistance contracts ($428,000) 

• Decrease - Other services ($56,000) 

• Decrease - Rent ($ I ,68 1 ,000) 
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CURRENT SERVICES PROGRAM DESCRIPTION: 

The Office of Policy serves as the Department's principal source of thought leadership, policy 
development, and decision analysis for DHS senior leadership, Secretarial initiatives, and for other 
critical matters that may arise in a dynamic threat environment. This office leads the coordination, 
integration, and development of DHS-wide policies, programs, strategies, and plans across the 
Department's mission portfolios, including: counterterrorism; chemical, biological , radiological and 
nuclear (CBRN); transborder security; immigration; resilience; and screening. Further, the office 
facilitates decision-making by providing timely advice and analysis to the Secretary and other 
Depat1mentalleaders. 

PLCY also represents the Department at White House interagency policy committee meetings on the 
areas in the missjon portfolios and also represents DHS on strategic ptannjng efforts and major 
interagency strategy reviews. The office develops long-term strategic priorities to .increase operational 
effectiveness and mission execution. Furthermore, PLCY is charged with and provides the 
Department with an integrated and DHS-wide capability for strategy development, strategic planning, 
long-term assessment, and decision analysis, including statistical and economic analysis and ri sk 
assessment and modeling. 

The office also leads the charge on several Congressionally mandated and authorized programs and 
responsibilities to include: the development and execution of the Quadrennial Homeland Security 
Review (QHSR); work with states to move forward on the securi ty standards of the REAL LD Act; 
work and interagency review concerning cases brought before the Committee on Foreign Investments 
in the United States; and the delivery of several reporting requirements on immigration and certain 
border security statistics. 

The 20 10 QHSR set a vision for and defmi tion of homeland security, and set the mission structure that 
has since driven DHS sh·ategy, management, and performance planning and activities. The second 
QHSR, due for delivery in FY2014, will preserve the exjstjng vision statement and the five homeland 
security mi.ssions. The final report of the second QHSR will describe and communicate: (1) changes in 
the overall security environment that have occurred since the 2010 QHSR; (2) updates to certain goals 
within the five missions to retlect those changes; and (3) the specific strCltegic shifts necessary in 
certain key areas to address the changing security environment. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of International Affairs 

Program Performance Justification 
(Dollars in Thousands) 

PPA: Office of International Affairs 

Perm. Pos FTE Amount 

2012 Revised Enacted 
2013 Base 
2014 Adjustments-to-Base 41 41 
2014 Current Services 41 41 

2014 Total Request 41 41 
Total Change 2013 to 2014 41 41 

OSEM requests 41 positions, 41 FTE, and $7,626,000 in FY 2014 for the Office of lntemationa] 
Affairs. Base adjustments include: 

• Realignment (increase) - From the Office of Policy ($7 ,988,000, 44 positions, 44 FTE) 

• Increase- Pay Raise ($47,000) 

• Decrease - Right-Sizing Personnel (1 Position, 1 FIE) 

• Decrease- Efficiencies ($409,000, 2 Positions, 2 FfE) 

• Decrease- Mission support staffing ($409,000, 2 Posjtion, 2 FTE) 

CURRENT SERVICES PROGRAM DESCRIPTION: 

7,626 
7,626 

7,626 
7,626 

The Office oflntemational Affairs (OIA) leads, coordinates, and integrates the Department's 
interaction with its international partners, while developing and overseeing the implementation of the 
Depattment's international engagement strategy. Serving as the principal liaison with foreign 
governments, intemational stakeholders, and the interagency community in matters concerning DHS 
engagement, OIA also reviews international agreements and manages the DHS Attaches. OIA also 
provides oversight and recommendations on visa waiver negotiations through its Visa Waiver Program 
Office. 

OlA was established in the 2002 Homeland Security Act (Public Law 107- 296) as an office within the 
Office of the Secretary (Sec. 879). In 2005: however, then-Secretary Chertoff consolidated OIA into 
the Office of Policy as part of the Second Stage Review. ln 2008, the DHS Inspector General 
recommended that DHS "Clearly define the Office of International Allait·s' purview and provide it 
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with some authorities vis-a-vis DHS component internationaJ programs and offices .. . " 1• In 2010, 
addressing another recommendation of the Inspector General, OIA wrote the first DHS International 
Strategy. In 2011 , Secretary Napolitano directed that OIA undertake a series of reforms to address 
problems and challenges in DHS's internationaJ engagement, which also addressed all remaining 
b1spector General recommendations. Those refonns, aJl of which OIA carried out, inc1uded the frrst 
DHS global footprint review, the issuing of an International Affajrs Management Directive concerning 
the coordination of DHS' s international engagement, the establishment of the first DHS-wide 
international pre-deployment training program, and the naming of DHS Attaches in more than 50 U.S. 
Missions around the world. As an independent office, OIA will be able to carry out its new 
responsibilities and primitize resources in order to more effectively and efficiently achieve its mission. 
Reporting to the Secretary, OIA can provide decision-making, coordination, review, and dissemination 
of intemational information Department-wide more efficiently. Furthermore, the position of OIA 
within the Department would be more akin to that of other cabinet level agencies. 

The creation of OIA as an independent office would not result in increased costs. Dedicated resources 
for finance, acquisitions, and human capital are already in place that cunently support OIA as a 
division within the Office of Policy. As an independent office, OIA 's business support resources will 
be able to more effectively focus on the challenging. specialized processes and procedures of working 
in the international realm. BeJow is an object class breakout to depict p1ior year funding levels for 
OIA. 

Office of International Affairs 
Summary of Requirements by Object Class 

(Dollars in Thousands) 

FY2012 FY 2013 FY 2014 
Object Classes Revised llloactcd Annualized en ltequcsl 

Personnel and Compensation llencl'ils 

11. 1 Tt>lftl l-TE & personnel compen>alion 2,61:! 2.900 

J J .J Other tlmn full -time p<:nm1nenl 3.17 ~74 

11.5 Olh<lf personnel C<lll!pcnsati(>n 53 59 

12. 1 Be~ICfil~ 1,10 1 1,2n 

Tntul. l'ersonnel and C ompc•~~alion llenefils 4,1113 4,555 

Other Ohject Chosses 

21.0 Trave l 430 3 15 

22.0 Transportation of Thmgs 207 90 

23 .1 GSA rem 461 46 1 

25.l Advisory and As~ istaocc Sc.rvices () liO 

25.1 Oltoer Services 79 23 

25.3 Purchase-~ from Gov't accts. 1.892 2.510 

25.4 Operarion lmd maintenance of faci lities 13 0 

25.6 Medical Care 0 0 

26.0 S upplies and. materials 10 20 

3 1.0 Equipme.nl 0 16 

Total, Other Object Cla$-se$ 3,1192 3,4'.15 

TMnl Requirement~ 7,195 8,050 

Full Ti'rne 'Equivalents .32 44 

Note t: FY2012 does not mclude the V1sa Watve.r Program. buill IS mcluded 111 FY2013 and FY20!4. 

FY 2012 to 
F'Y 2014 Chan,gc 

l ,'W.l 337 

() (337) 

() (53) 

1,24 1 140 

4,1')(1 87 

451 2 1 

() (207) 

520 59 

585 .SR5 

0 (79) 

L75J ( 141) 

10 (3) 

4 4 

80 70 

35 35 

3,436 344 

-
1.1i26 431 

oil 9 

1 Recommendation #5, "Management of Depattment of Homeland Security International Activities and Interests" 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Private Sector Office 

Program Performance Justification 
(Dollars in Thousands) 

PPA: Private Sector Office 

Perm. Pos 

2012 Revised Enacted 

2013 Base 
2014 Adjustments-to-Base 10 

2014 Current Services 10 
2014 Total Request 10 
Total Change 201 3 to 2014 10 

FTE Amount 

10 1,666 

10 1,666 

10 1,666 

10 1,666 

OSEM requests 10 positions, 10 FfE, and $1,666,000 in PY 2014 for the Private Sector Office. Base 
adjustments include: 

• Realignment (increase) - From the Office of P olicy ($1 ,761,000, 11 positions, 11 FfE) 

• Increase - Pay Raise ($ 13,000) 

• Decrease - Efficiencies ($ 1 08,000, 1 Position, 1 FrE) 

• Decrease - Mission support staffing ($88,000, 1 Position, 1 FfE) 

• Decrease - Travel ($20,000) 

CURRENT SERVICES PROGRAM DESCRIPTION: 

The mission of the P1ivate Sector Office (PSO) is to foster strategic communications with leaders of 
businesses, trade associations, and other non-govemmental organizations to create stronger 
relationships with DHS. As a direct report to the Secretary, PSO will be the lead office and point of 
contact for advising the Secretary, Deputy Secretary, and Component heads on prospective programs, 
initiatives, and regulations which relate to the private sector. PSO informs the senior DHS leadership 
on the economic impact to the private sector from DHS activities across all five QHSR mission areas. 
In addition, PSO leads DHS in the promotion of public-private partnerships and best practices to 
improve the Nation's homeland security and aid in both economic and national security. 

PSO coordinates active engagement between DHS and the private sector to build strong partnerships, 
shape policy, and enhance internal and external dialog. In times of heightened threat/crisis and 
emergency response, the Private Sector Office serves as an advisor as well as a resource for the 
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Secretary, Deputy Secretary and Component Heads with key strategic links to the private sector 
community. 

In FY 2014, the Department proposes establishing PSOas an independent office as directed in the 
origina,l Homeland Security Act of 2002. The current organizational structure ofPSO has 
misrepresented the office as a policy office and not an outreach office. By identifying PSOas an 
outreach and external engagement organization, the office can better achieve its role as identified by 
the Homeland Security Act of 2002. 

Reporting to the Secretary, PSO can provide more efficient and effective decision-making, 
comdinatiou. and communication with both internal and external stakeholders. PSO has the required 
support infrastructure (financial, acquisition and human capital resources} within its current office to 
operate as an independent office. As such, there will be no additional costs or personnel required to 
support thi s new office. 

Private Sector Office 
Summary of Requirements by Object Class 

(DoJlars in Thousands) 

F Y2012 11' \' 2013 FY 20l4 
Object Clas~es Revised Enacted Ann~talized CR Request 

'Personnel and CowpensatifJn i.lenel'its 

I I . I TCJial F'tE ~ pcrs(mncl 
compensation 1,087 1.066 

11.5 Other personne.l compensation 36 35 

12. 1 Benefits 175 168 

Total. Personnel and Compensation 
Hen~ fits 1.298 1,21iY 

Other Ob,ject C lasses -
21.0 Trave l 82 110 

23. 1 GS'A rent 141 w 
2~.3 Purchases from GM't accts. 3:14 237 

'26.() Supplies and materials 6 10 

3 I .0 Equipment .5 5 

Total, Oth~r Object Classes 568 503 

Adjustmt'nls 

Unobligated 13nlancc. St•r1 of year -
Unoblig<•ted Balance. end of year 

Recoveries of Prior· Year Obligations -

Tot~l Requiremen ls 1,866 1,772 

Full Time Etjuivalents II 11 
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FY 20J2tc) 
FY 2014 ChrU>ge 

(77) 

I.OJO 

33 (3) 

161 (14) 

1,204 (94) 

37 (45) 

179 38 

2311 (98) 

I () 4 

(5) 

462 (106) 

- -

- . 

- -
.. -

1,666 (:ZOO) 
'10 (1) 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of State and Local Law Enforcement 

Program Performance Justification 
(Dollars in Thousands) 

PPA: Office of State and Local Law E nforcement 

Perm. Pos FTE Amount 

2012 Revised Enacted 
2013 Base 
2014 Adjustments-to-Base 

2014 Current Services 
2014 Total Request 
Total Change 2013 to 2014 

4 
4 
4 
4 

4 
4 
4 
4 

OSEM requests 4 positions, 4 FTE, and $852,000 in FY 2014 for the Office of State and Local Law 
Enforcement. Base adjustments include: 

• Realignment (increase) - From the Office of Policy ($891 ,000, 5 positions, 5 FTE) 

• Increase- Pay Raise ($7 ,000) 

• Decrease - Right-Sizing Personnel ( 1 Position, 1 FIE) 

• Decrease- Efficiencies ($46,000) 

• Decrease- SuppHes and materials ($2,000) 

• Decrease - Travel ($35,000) 

• Decrease- Advisory and assistance contracts ($9,000) 

CURRENT SERVICES PROGRAM DESCRIPTION: 

852 
852 

852 
852 

The Office for State and Local Law Enforcement (OSLLE) is the Department's principal liaison to the 
non-Federal law enforcement community. As such, OSLLE is responsible for coordinating national­
level policies related to non-Federal law enforcement's role in preventing, preparing for, protecting 
against, and responding to natural disasters, acts of terrorism, and other hazards within the United 
States. 

In the FY 2014, the Department proposes to establish OSLLE as an independent office. OSLLE 
responsibjlities are similar to other DHS stand-alone offices that have primary Uaison responsibilities 
with external stakeholders. State, local, and tiibal law enforcement are vital partners in the 
Department's efforts to keep our communities safe, secure, and resilient. Therefore, a clearly 
identified and highly visible point-of-contact within the Department is essential to ensure that the 
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homeland security and terrorism prevention needs of State, local, and tribal law enforcement are being 
addressed duting policy development, gTant allocation, and strategy formation. 

As a standalone office, the OSLLE would be better positioned to coordinate activities with and 
between other DHS offices and Components to ensure that intelligence and inf01mation sharing 
requirements of non-Federal law enforcement agencies are being addressed, as well as to ensure that 
law enforcement and terrOiism-focused grants to state, local, and tribal government agencies are 
appropriately focused on terrorism prevention activities . 

Below is an object class breakout to reflect ptior year funding levels for OSLLE. 

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office for State and Local Law Enforcement 

SuiiU11ary of Requ_irements by Object Class 
(DoJlars in Thousands) 

FY 2012 FV 2013 FY 21114 
Object Clnsses Revised Enacted Aonwilizcd CR Request 

Pe rsonnel and Compensation Benefits 

I I . I Total FTE & personnel compensation 273 460 

I I .5 Other personnel compensation - -
12. 1 Benefits 134 198 

Total, l'crsoonel and Com)Jcnsation BencJits 407 658 

Other Object CI>ISsc<S - -

2 1.0 Travel 7'1 72 

23.1 GSA reo! 25 25 

25. 1 i\rlvi,ury und A,~s.is!anoc Services 41 7 1) 

25.2 Other Sen -ices g 3 

25.3 Pnrehases from Gnv"r ' 'eels. 49 49 

25A Operation and mainte nance or fadllries I I 

25.6 Medical Care I 2 

26.0 Supplies and matcrit~ ls 5 ll 

3 1.0 Equipmc oll -
'l'ohll, Other Object Classes 209 !J~ 

Adjustments 

Unobligated Ba,lance, stan of year -
Unobligated Balance. end of year -
Recoveries. of Prior Year Obligations -

'l'olal Requirements 6111 11!17 

Full Time EI'Juivalenls s 5 
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FY2012to 
FY 2014 Change 

. 
-

464 19 1 

-
199 65 

663 256 

-
- -

-
52 (27) 

33 ll 

55 14 
() (g) 

43 (o) 

- ( I ) 

2 I 

4 ( I ) 

- -
189 t20) 

- -

- -
-
- -

-
1!52 236 

4 (I ) 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of Intergovernmental Affairs 
Program Performance Justification 

(Dollars ln Thousands) 

PPA: Office of Intergovernmental Affairs 

Perm. Pos 

2012 Revised E nacted 15 
2014 Adjustments-to-Base (1) 

2014 Current Services 14 
2014 Total Request 14 
Total Change 2012 to 2014 ( I ) 

FTE Amount 

15 2,625 
(1) (107) 

14 2,518 
14 2,518 
(1) ( l 07) 

OSEM requests 14 positions, 14 FTE, and $2,518,000 in FY 2014 for the Office of Intergovernmental 
Affairs. Base adjustments include: 

• Increase - Transfer from OCR SO for Shared Services ($8,000) 

• Increase- Pay Raise ($20,000) 

• Increase - Realignment between offices ($25 ,000) 

• Decrease - Efficiencies ($160,000, 1 Position, 1 FTE) 

• Decrease- Mission supp01i staffing ($123,000, l Position, 1 FTE) 

• Decrease - Travel ($37 ,000) 

CURRENT SERVICES PROGRAM DESCRIPTION: 

IGA serves as the voice and advocate for the State, Local, Tribal, and TetTitorial (SLTT) elected and 
appointed officials within the Department as well as the primary liaison bel ween those officials and 
DHS leadership and senior officials. 

IGA' s stakeholder community consists of the Nation's more than 500,000 elected and appointed 
officials. These officials include governors, state homeland sectnity advisors (HSAs), mayors, county 
executives, city and county appointed officials, leadership of the 566 federally recognized Native 
American and Native AJaskan tribes, emergency managers, and the various national associations that 
represent these officials. On a dail y basjs, IGA coordinates and consul ts w ith the Department's 
stakeholders in the homeland security enterprise as they develop and implement policy and budget 
decisions that in1pact SLTT homeland security efforts as well as the Department and our operations. 
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IGA manages corrununications with SLTT officials and coordinates outreach activities across the 
spectrum of Depat1menta1 issues, initiatives, and programs confronting all agencies and Components of 
the Department. IGA also coordinates with counterpart Intergovemmental Affairs Offices within other 
Executive Branch agencies and the White House. IGA strives to ensure that elected ru1d appointed 
government officials across the nation at the state, local, tribal and territorial levels are informed of DHS 
polices programs, and priorities. lGA coordinates messaging and activities with the other DHS 
stakeholder offices-including Private Sector Office, State and Local Law Enforcement, Public Affairs, 
and Legislative Affairs-to ensure that the full spectmm of our partners are engaged in the homeland 
security process. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of Counternarcotics Enforcement 

Program Performance Justification 
(Dollars ln Thousands) 

PPA: Office of Counternarcotics Enforcement 

2012 Revised Enacted 
2014 Adjustments-to-Base 

2014 Current Services 
2014 Total Request 
Total Change 2012 to 2014 

Perm. Pos FTE 

OSEM requests 0 positions, 0 FIE, and $0 in FY 2014 for the Office of Countemarcotics 
Enforcement. Base adjustments include: 

• Increase -Realignment between offices ($623,000) 

• Decrease - Termination of one-time costs ($1,800;000) 

CURRENT SERVICES PROGRAM DESCRIPTION: 

Amount 

1,177 
(1,177) 

(1 ,177) 

The Office of Counternarcotics Enforcement (CNE) was terminated in Fiscal Year 2012 per Public 
Law 112-74. The FY 2012 funding remaining after CNE was terminated was transfetTed to the Office 
of Policy, which assumed policy development and coordination responsibilities previously assigned to 
CNE. 
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IV. Program Justification Changes 

Program Inc-rease 1: 

PPA: 
Program Increase: 

Functing Profile 

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Justification of Program Changes 

(Dollars in Thousands) 

CRCL- Oversight of 287( I!) and Secure Communities 

Office for Civil Rights and Civil Liberties 

Posirions 0. FTE 0. Dollars $1.327 

FY 2012 Revi.sed Enacted FY 2013 Annualized CR FY 20 14 Request 

Pos FTE 
Dollars 

Pos FTE 
Dollars 

Pos fTE Dollars 
($000) ($000) ($000) 

Cmretll Services Level 5 5 1,067 

Pmgram Tncrea.~e - - 1,327 

Total Request - - - 5 2.5 694 5 5 2,394 

Description of Item 
The Office for CiviJ Rjghts and Ovil Liberties (CRCL) requests a program increase of$] .327 million 
to ensure that the Department' s immigration efforts comply with all applicable civil rights statutes and 
constitutional req uirements. In FY 2012, CRCL received a program increase of 5 positions., 2.5 FTE, 
and $694K. The remaining 2.5 FTE are included as an adjustment-to-base in FY 2014 ar $373K. 

The program increase of $ 1.327 million will enable CRCL to further provide policy advice, 
investigations, and training relating to Immigration and Customs Enforcement's (ICE) Secure 
Communities and 287(g) programs. CRCL will continue to participate in ICE's 287(g) advisory 
committee. improve ICE's site audits of 287(g) jail model programs, conduct sole and joint 
investigations, improve data-based and statistical oversight, review policies and procedures to ensure 
respect for civil rights and civil liberties, and provide training and awru·eness briefing materials and roll 
call videos for State and local law enforcement. 

Justification 
Secure Communities has grown rapidly since the program first began in 2009. It reached nationwide 
activation in FY 2013. As such, CRCL' s oversight is needed to ensure that the program complies with 
aU appUcable civil rights statutes and constitutional requirements. 

CRCL is statutorily responsible for providing civil rights oversight for the Secure Commuruties and 
287(g) programs, but as Secure Communities has rapidly expanded across the country, additional 
funding is required. In particular, funding will assist CRCL in establi shing a robust ability to perform 
the following activities: 
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• lnvestjgate broad civi l rights complai nts against such programs; 
• Work with 287(g) jail model programs on systematic reporting and other compliance with Title 

Vl of the Civil Rights Act of 1964 (which bans race and national origin discrimination); 
• Support Secure Communities program training to assist compliance with civil rights 

requirements while identifying, detaining and processing inruviduals who have been identified 
as potentially removable immigration offenders, or to engage with affected communities to 

educate them about the program; 
• Conduct outreach to ensure that local communities are aware of civil1ights complaint 

procedures. 

Moreover, funds will enable CRCL to: 

• Conduct statistical analysis of Secure Communjties to produce quarterly reports that wm be 
made public and guide oversight analysis and investigation; 

• Provide assistance to ICE on its 287(g) Office of Professional Responsibility (OPR) aurut 
process; 

• Work with ICE on training for 287(g) officers working in the jail model program; and 
• Prepare a series of awareness briefings for front-line state aod local Jaw enforcement personnel 

on civil rights issues related to Secure Conununities. 

CRCL staff will conduct investigations involving systematic or consistent discriminatory practices, 
augment training (both live and web-based) provided to state and local law enforcement personnel that 
participate in the programs, condttct sophisticated special and routine statistical analysis, provide civil 
rights and civillibenies policy advice, and engage with affected communities. CRCL will also be able 
to increase collaboration efforts with both lCE and the U.S. Department of Justice (DOJ). TCE 
collaboration will include assistance in program development and evolution of policies, procedures, 
£md activities to ensure appropriate protection for civil rights and civil liberties, to assisllCE' s OPR in 
its audits of 287(g) jUJisdictions both through on-site participation and recommendations for better 
incorporation of civil rights and civil liberties issues into its standardized audit procedures, and to 
provide civil rights and civi l liberties training to ICE OPR auditors and to ICE 287(g) prog1·am 
managers. CRCL will also further collaboration with ICE's Law Enforcement Support Center (LESC) 
to better survey and monitor the exercise of immigration authority by state and local law enforcement. 

Impact on Performance (Relationship of Increase to Strategic Goals) 
The performance of this program will directly support DHS's mission of Enforcing and Administering 
Our Immigration Laws, which is enhanced by the Secure Communities and 287(g) jail model 
programs. 1t is crucial that these programs proceed with sufficient regard for c ivil rights requirements. 
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Program Increase 2: 
PPA: 

Program Increase: 

Funding Proftle 

Current Services Level 

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Justification of Program Changes 

(Dollars in Thousands) 

CRCL- Countering Domestic Violent Extremism 

Office for Ci vJI Rights and Ci vii Liberties 

Positions 1. FTE 0.5. Dollars $135 

FY 2012 Revised Enacted FY 2013 Annualized CR 

Pos FTE Dollars 
Pos FTE 

Do !Jars 
($000) ($000) 

FY 20 14 Request 

Pos FTE DoJlars 
($000) 

- - -
Program Increase I 0.5 135 

Total Request - - - - - - 1 0.5 135 

Description of Item 
The Office for Civil Rights and Civil Liberties (CRCL) requestS 1 positions, 0.5 FTE, and $135,000 to 
ensure the continuation of the CRCL "Counter Violent Extremism (CVE) through Community 
Partnerships" community engagement. initiative and training program for state, local, and federal law 
enforcement. CRCL supports the implementation of the White House's National Strategy on 
Empowering Local Partners to Prevent Violent Extremism in the United States and the DHS CVE 
strategy through enhanced community engagement initiatives, as well as comprehensive CVE training 
programs for law enforcement stakeholders. CRCL conducts community engagement workshops, in 
partnership with FBI, NCTC, and local law enforcement officials, to educate and inform community 
members of issues related to countering violent extrenlism. Additionally, CRCL's CVE program trains 
thousands of law enforcement personnel annualJy to effectively use community partnerships to counter 
violent extremism. The CRCL CVE training curriculum includes three components of on-site 
instruction: understanding radicali zation to violence; cultural awareness; and community 
engagement. Participants receive a how-to guide for community interaction and effective policing 
without the use of ethnic profiling. The course otients law enforcement personnel to key cultural issues 
involving the American Arab, Muslim, Sikh, Somali, and South Asian communities. Since October 
2010, DHS CRCL trained over 3,500 law enforcement officials on CVE and cultural awareness at over 
60 separate events . 

Justification 
With the requested funding, CRCL will be able to appoint a fully dedicated employee to provide 
continuous program support of CRCL' s CVE strategy. CRCL' s continuation of the enhanced 
community engagement and the CVE training program is necessary to conduct several of the activities 
designated under the White House' s Strategic Implementation Plan for Empowering Local Partners to 
Prevent Violent Extremism in the United States (SIP), released on December 8, 2011. The SIP is the 
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blueprint for how the U.S. Government witl implement the Domestic Strategy on Countering Violent 
Extremism, its first strategy to address violent extremism in the Homeland. The SIP lists the current 
and future actions the U.S. Government will take in support of a locally-focused, communiry-based 
approach, in three broad areas: (1) enhancing engagement with and support to local communities; (2) 
building government and law enforcement expertise; and (3) countering violent extremist propaganda 
while promoting our ideals. This is the first U.S. Government strategy and implementation plan to 
address ideological ly-inspired violent extremism in the homeland. 

CRCL's CVE engagement and training project is listed as one of the key initiatives in the DHS role in 
the implementation for the White House Strategy. 

CRCL served as a critical resource for the development of the DHS-FLETC effort in furtherance of the 
SlP to develop a CVE curriculum to be integrated into existing training programs for federal law 
enforcement. The curriculum gives federal law enforcement a better understanding of CVE and how 
to more effectively leverage existing local partnerships. 

In addition, DHS, in partnership with the Los Angeles Police Department and the National Consortium 
for Advanced Policing, developed a CVE cuniculum that includes a 16-hour continuing education 
module for executive and front line officers. 

CRCL has been instrumental in empowering community based efforts to counter violent extremism. 
CRCL is working closely with Somali American communities, in Minneapolis, Minnesota and 
Columbus, Ohio, among others, to develop grassroots CVE efforts. Examples jnclude: Day long 
community retreats with law enforcement, summit meetings with Somali youth on CVE strategies, and 
training programs to encourage community oriented policing. 

In 2013, CRCL is working to integrate its training efforts into the Department's overall CVE training 
effort to support federal, state, and local law enforcement by making more resources available on the 
DHS/FBI CVE Training Resources Web portal that is hosted on the Homeland SecULity Information 
Network (HSIN). Further CRCL also co-chairs the NSS Sub-IPC tbe National Engagement Taskforce 
(NETF) with DOJ. The NETF has been tasked by NSS and the SIP to support federal , state, and local 
partners with best practices and resources regarding engagement and how best to partner with 
communities to prevent violent crime and violent crime that may be ideologically motivated. 

Impact on Performance (Relationship of Increase to Strategic Goals) 
The performance of the CVE project will directJ y support DHS's mission of Preventing Terrorism 

and Enhancing Security. CRCL will be able to dedicate full time support to continue to: 
Meet the current and future DHS planned participation in the White House SIP 
implementation; 

• Enhance community engagement initiatives to develop and promote grassroots efforts to 
counter violent extremism; and 

• Improve the development of and use of standardized training based on the latest intelligence 
and academic research, which conveys information about violent extremism; improves cultural 
competency; and imparts best practices and lessons learned for effective community 
engagement and partne1·ships. 
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Program Increase J: 
PPA: 

Program lncrease: 

Funding Profile 

Current Services Level 

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Justification of Program Changes 

(Dollars in Thousands) 

OPA- See Something, Say Something- Mass Casual ty Shooting 

Office of Public Affairs 

Positions 0, J-.""TE 0, Dollars $3,000 

FY 2012 Revised Enacted FY 2013 Annualized CR FY 20 L 4 Request 

Pos FTE 
Dollars2 

Pos FTE 
Dolh\rs 

Pos FTE 
Dollar~ 

($000) ($000) ($000) 
- - -

Progmm Increase - - J ,OOO 

Total Request - . 40 - . . - - 3,000 

Description of Item 
The Office of Public Affairs requests $3 million to support the expansion of the "If You See 
Something, Say Something TM" public awareness campaign. Originally implemented by New York's 
Metropolitan Transportation Authority (MTA), and later licensed to the U.S. Department of Homeland 
Security, "If You See Something, Say Something TM'' is a simple and effective program to engage the 
public and key frontline employees to identify and report indicators of tenorism and terrorism-related 
crime to the proper transportation and law enforcement authorities. Although the campaign has 
primarily focused on anti-terrorism efforts, it will continue to expand to include the prevention, 
preparation, mitigation, and response to violent incidents such as active shooter and mass casualty 
scenru.ios. Tbis work will be done in coordination with the Department of Justice, the Federal Bureau 
of lnvestigation, and our State, local, and private sector partners. The funding will allow DHS to 
expand this campaign to additional cities, states, law enforcement partners, the private sector and the 
academic community and create educational materials, videos and other training tools. The funding 
will also facibtate the production and distribution of public service announcements (PSAs), 
advertisements, plinting and translation of educationalhnfonnational material, and travel to 
briefings/trainings that are critical to increasing the reach of this successful campaign. 

2 The " If You See Something. Say Somel"11ing TW' campaign i~ a Department-wide initiative rece1ving contributions from nther DHS 
~.:omponents for t·otnl obJjgations of $3 miUion in FY 2012. 
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Justification 
The Department launched the " If You See Something, Say SomethingTM'' campaign in conjunction 
with the Department of Justice's Nationwide Suspicious Activity Reporting Initiative-an 
Administration effort to train state and local law enforcement to recognize behaviors and indicators 
related to terrmism and terrorism-related crime; standardize how those observations are documented 
and analyzed; and ensure the sharing of those reports with the Federal Bureau of Investigation-led 
Joint Terrorism Task Forces for further investigation and fusion centers for analysis. The campaign 
underscores the Department's message that homeland security begins with hometown secmity, in 
which an alert public plays a critical role in keeping our nation safe. 

Since its launch in July 2010, "If You See Something, Say Something TM' ' has expanded to il1clude 
more than 215 partnerships with cities, states and the private sector, including universities, sports 
leagues and the transportation industry. Through these co]Jaborations, DHS provides employees, 
volunteers and the general public with tailored DHS suspicious activity reporting materials inducting 
information on behaviors and indicators of terrorism and terrorism related crime, and how to report 
su spicious activities. The Department creates unique materials for each partnership, such as posters, 
digital materials for video boards or jumbotrons, tri -folds, and online assets among others, at oo 
placement cost to the Department. Promotional materials and PSAs shown at past events-including 
the past three NFL Super Bowls, past two MLB World Series, the last three NBA Ail-Star Game and 
Jam Sessions and last three U.S. Opens- have been displayed at no cost to DHS. 

As part of the Administration's comprehensive efforts to prevent gun violence, DHS wm continue to 
work with Federal and State and local law enforcement on expanding nationwide public awareness 
efforts such as the "If You See Something, Say Something™" campaign. The funding would enable 
DHS to better work with law enforcement and support new partnerships for educational and public 
awareness efforts, in order to further the Department's ongoing efforts to prevent mass casualty 
shootings, as well as other acts of teiTorism. With this funding, the Department will be able to 
pmacti vely develop a11d provide materials to schools and local law enforcement, in order to better 
educate the public on active shooter activities. 

The request funds advertisements for 15 to 20 cities, 10 Public Service Announcements geared towards 
colleges/universities, religious organizations and private sector groups, 7 to 10 in-person 
b.riefings/trainings and printing and transJation of materials (posters, brochures. tri-folds, paystub 
inserts, etc.). 

Impact on Performance (Relationship of Increase to Strategic Goals) 
The "If You See Something, Say Something TM" program is a top priority for the Department, aligning 
to its mission of Preventing Terrorism and Enhancing Security. Citizens p lay an active role in their 
communities in reporting suspicious activity to law enforcement and have helped foil numerous plots 
including a planned attack against a Martin Luther King Jr. Day parade route in Washington State in 
201 l. Separately in 2011 , a gun store owner contacted authorities when a customer made unusual 
inquiries and a large ammunition purchase, helping to prevent a likely attack in Killeen , Texas. More 
Tecently, an alert construction worker helped to prevent the 2012 shooting in front of the Empire State 
Building from becoming an even worse tragedy by quickly finding police officers, who then acted to 
take down the shooter. 
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V. Exhibits and Other Supporting Material 
A. Justification of Proposed Legislative Language 

For necessary expenses of the Office of the Secretary of Homeland Security, as authorized by section 
102 of the Homeland Securi ty Act of 2002 (6 U.S.C. 11 2), and executive management of the 
Deparrment of Homeland Security, as authorized by law, ($134,150,000] $126,554,000: Provided, 
That not to exceed $51,000 shall be for official reception and representation expenses, of which 
$17,000 shal l be made available to the Office of International Affairs for Visa Waiver Program 
negotiations in Washington, DC, and for other international activities: Provided fmther, That all 
official costs associated with the use of government aircraft by Department of Homeland Security 
personnel to support official travel of the Secretary and the Deputy Secretary shall be paid from 
amounts made available for the Immediate Office of the Secretary and the Immediate Office of the 
Deputy Secretary. 

Language Provision Explanation 

l ... [$134,150,000] $126,554}000 .. . Dollar change only. No substantial change proposed. 
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B. FY 2012 to FY 2014 Budget Change 

Department of Homeland Security 
Office of the Secretary and Executive Management 

FY 2012 toFY 2014 B udgetChange 
(Dollars in Thousands) 

Pos. 
FY 2012 Revised Enacted 690 

Adjustments-to-Base 
Transfers to and from other accounts : 

NPPD/RMA tn Office of Policy 10 
OCIO to Office of Public Affairs 4 
USM C RSO for Shared Se1"vices 

Total Transfers .14 
Increases 

Realignment between offices 
2014 Pay Raise 
Annualiz.ation of P1ior Year Parr Year F\mding for C RCL 
Creation of Stand-alone Offices for OIA. PSO, OSLLE ill from Policy 60 
Right Size PrE 4 

Total, lncreases 64 
Decreases 

Realignment between oftices 
Creation of Stand-alone Ofti ces for OlA, PSO, OSLLB out of Policy (60) 
Efficiencies and Reductions (41) 
Non recur: CNE 
Right Sizing FTE (40) 

Total, Decreas es (141) 
Total Other Adjustments (71) 

Total Adjustments-to-Base (63) 
2014 Current Services 627 

Program C hanges 
Increases 

CRCL- Oversight of 287(g) and Secure Commuujties 
CRCL- Couutering D omestic Violent Exu·emism 
OPA- See Something, Say Something- M ass Casualty Sh()Of.ing 

Total, Increases 1 
Total Program Changes 1 

2014 Request 628 
2012 to 2014 Change (62) 

39 

Page 41 of 90 

FTE Amount 
688 134,410 

10 2.990 
4 545 

388 
14 3,923 

1,&40 
894 

2.5 373 
60 10,640 

4 
66.5 13,747 

(1,&40) 
(60) ( 10.640) 
(4 1) (15.708) 

(J .800) 
(40) 

(141) (29,988) 
(68.5) (16,241) 
(60.5) (1.2,318) 
627.5 122,092 

1,327 
0.5 ] 35 

3,000 
0.5 4,462 
0.5 4,462 
62S 126,554 
(60) (7,856) 
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C. Summary of Requirements 

FY 2012 Re.viScd Ena<'tcd 

FY 201,3 Annuuli7.ed CR 

Adjustments·lo·Bnse 

Tnmsf~r;; 

lncre4~es 

Oec.re3ses 

Total. Ad,justmcnts-to·BtlSe 

FY 20 i 4 Cttrrent Ser·viccs 

Progr:~m Chan~:es 

lncrcascs 

Total, PrQg.ram Chnn~:cs 

F'Y 2014 Request 

FY 20l2 to FY 21114 Torni ·Ch~llgc 

Estimates h) 1>rogram Project AcUvity 

Pos 

lmmedime OfJice of the Secretary 
Immediate Office of ~1e Depurv Secretary 
Chief of Staff 
Bxecutive Secretary 
Office of General Counsel 
Onice 1\u Civil Rigbts and Ci\11 Libo:nies 
0 fl1ce of Pub lie Affairs 
Office of Legislative Affairs 
Pri vucy Officer 
Citizenship and lmmij!'J'~tion Services Ombudsman 
Office of Policy 
Oflke of International Affairs 
PrivMe Sector Ol'tice 
Office of State and Local Law llnforcemem 
Offtce of Iorep•twernmenlal Affairs 
Office of Coumernarcotics Enforcemem 
Totnl 

Department of Homeland Se.curity 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Summary of Requirements 

(Dollars in Thousands) 

Pos. 
61/ll 

701 
. 

14 

64 

(1 41 ) 

(63) 

h27 

. 
I 

j 

628 

(62) 

F¥2012 FY 2014 yy 2014 

Revised Enacted Adju~tments-to-IInse Program Change 

FTi; Amount Pos F'l'E Amount .Pos J<~rE Amnunt 

6 ~ 4.605 t477) . 

7 2,110 p (21 (28~) . 

14 ) 4 2,397 Ill 11 ) t l97) " . . 

64 64 8,748 (9 (9) (1.145 . 

131 L\ l 12.37C t23 (23) (Ll70J . . 

101 \)<; 22.011 (5) (2.5\ ( 1.795) I 0.5 1.462 
29 2' 6,288 (3 (3) (627) . 3.00( 
32 3 5,925 (4) (4 1427) . 

43 43 8,321! .., ? (185 " . 

31 3C 6.160 (816) . 

218 218 4 1.666 m 172_ ( 13.851) . 
( ( 4 1 ~ I 7,62e 
( ( 10 \( 1,66t - . 
( c 4 85 - . 

15 15 2.625 0 , ()) {107) . . 
( c U71 (1.177 . . 

6911 68~ 134,<11U t6l) (611.5) (12,318) I lb 4.462 
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FTE Amount 
M!!i 134,41() 

6,9 133,'175 

. 
J4 J.<l2~ 

66.5 13.747 

(14)) (29,98~) 

(60.5) tll.3l8) 

ft27.5 12.2,U92 

. 
(!cS 4..462 

o.s 4,462 

628 126,554 

(601 (7,856) 

FY..UU4 FY 2012 to FY 2014 

'Request Total Chan~e 

l'os I<'TE Amount l'os fTE Amount 

f li 4.128 (477 

5 1,822 (2 (2) (288 
13 [ 2.20( (I) (1) 1197 
55 s:: 7.603 (9 19) ( 1.145 

108 lOS 21.00( (23 ) 1~3) fl.37lll 
97 9 21.678 14) 12) (333 
2f 26 8.661 (3 (3) 2.373 
28 28 5,498 (4 ) (4 ) (4?7 

45 4. 8,143 ? 2 11 85 
3C 30 5J44 !816 

146 146 27.815 o:n 172) 113.851 
41 41 7.626 41 41 7.621 
I( 10 1.666 I( IU 1.661 
4 4 852 4 85 

1' 14 2.518 UJ ( I ) (} 07 
. (1.177 

628 628 126,554 162 (6()) (7.856 
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D. Summitry of Reimbursable Resources 

Coiled ions b•· Sunrce: 
{)epartment of Justice 
Office of Director of National In te lligence 
lmelligeuc.e and Anal ysis 
Oper;ttions Coot:Wnation 
United State~ Coast Guard 
National Protection aud Progr-dms Directorate 
"EMA 
ln1migmtioo & CustontS Enforcement 
Dtlier 
DepaJ1menl of Defense 
-ederal Law Enforcement Training Cemer 
US V ISIT 

usloms and Bonfer Protec1·ion 
FPS 
l'r.mspoo1ation Security Admin.istratiotl 
United States S~net Service 
United Slates Citizenship and Immigration Services 
Sl•ience and Technology 
Oomcsric Nuclear Defection Orlke 
Office of Health Affairs 
Oeponment or State-
Oep:u1menl of Treasury 
TotallJudeetar v Resources 

ObU!!allons by P rol(ram/Project Activit)' : 
Executive Secretary 
Offioe of Policy 
Ofnce or General C ounsc I 
.iti7..enship ~od lrn micration Scr1~ces Ombudsman 

Oft:i.ce or Ci vii Right~ autl Libenie~ 

f olal Obl1l!aUons 

ll~purtJIIrnl vt ft•m•~l~nd s~curi ty 
Ofllce of the Secretary ·and Executive 1\fanagemcnl 

Su~mJary ot' Reimbursable Resomces 

(DoUars in Thousands) 

FY 2012 Revised E nncted FY 20 13 An.nualized CR 

l-'u~ FTE Amtlunl J>~ .E"r E Anionnl 
- - I I $1 5(\ 

I l $11! r l 103 

4 4 686 f f 1.030 
1 2 :L'IC 1 .., 31C 
I - M l 100 

20 :!( 3.234 2C 2t :U'IC 
I - 45 2 I lJ() 
6 5 78~ 3( 15 1,4 1 I 
I 1 119 -
I I 211 -
- 134 -
1 1 101 -
2 2 97 4 2 10{) 
I l25 
2 2 1$4 l IOQ 
I - 6• , l 120 
- ~ -
5 5 54 1 ~ ~ 907 
l 1 1Cl7 I I 175 

2 2 374 2 330 

2 2 '105 1 1.937 
l I 'H i [ 17 

55 511 8.55' 8 62 10,356 

t'Y 2012 R••is•d £ n.,clrd t'Y 2013 Annualiled C K 

Pos FTE Amount Po.s f TE Amount 
1 I 161 1 1 167 
3 3 1,011 2,1192 

43 3~ 5,94. 5~ 4 (, 6,796 

.I 1 118 
7 6 1.32 2· I 1,301 

55 5V . 8.559 84 (j 10.356 
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FY 2014 Request I ncreasc/Dccrease 

PM f"I'E Ammmt Pos FTE Amuunl 

" - - I -1 , $ 156 

- - - I -I -103. 
6 6 .$1.! IC - 80 
2 ? 400 - - 90 
I - 50 -I - I -50 

?" _ _, 23 4.91 I 3 3 1.561 

I - 5( - 1 - I -60 
6 3 525 -24 -12 -886 

- - - -
I 1 222 I 1 221 

- 134 - 134 
- - - - -
5 3 465 I I 265 

I - 125 I 125. 
3 2 365 I 1 ?65 

' - - 2 -1 - 120 
1 I 100 2 I 100 

f 6 1,172 - - 265 
I I 225 - - 50 
3 3 600 I I 270 

4( J( 3 1.249 JS 28 29312 

- - -1 - · 17 
!OJ 81 4 1.703 17 19 31.347 

f'V ;?.0 14 R••tol'l>t I nt rt!U$1!/ll~c rt!llSt' 

Po.s ETE Amount Pus F f E Amvunt 
1 J 172 s 

44 3 31,157 4 1 31 3(1,065 

5~ '15 8,!11( -2 -1 2,tll4 

- -., 1 56-' -22 ·1 I -737 

101 81 41.703 17 1!! 31.347 
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E. Summary of Requirements By Object Class 

Department of Homeland Security 
Office of the Secretary and Executive Management 

Summary of Requirements by Object Class 
(Ooll<lfS h1 Thousands) 

201.2 2013 
Obj~ct Cl3ssc~ Rc.vi.scd Enacted Annualiv.cd CK 

iPe.rs<Jnnel a nd Olll<r Ccmlllensation 8<netits 

J I , ! Tolal Ffl:. & per.sonnel compenb11tion S60.480 $62.199 
I 1.3 Other than fullct ime pemmnent 6.657 6.311 
11.5 Othet'personncl compensation 2,022 1.7 1( 

11.6 Pay Di ff (Suo/Night) . -
11.7 M.ilit3t)' persooneVAwards -
11.8 S pcc>al SL<rviac Pay J4f> 437 

12. l Bone fits l 9.43U 19.301 

12.4 Allowances 
12./i Temp Quarters -
12.6 Temp<>rary Qu.mcrs -
I.Hl Unemployment Compensation -

Total, P ersonnel a nrl Other Conwensalion ll<ndits 88,935 90,218 

pthrr Objecl Classes 

QUI Travel 5.336 5.1 ~0 

:n .o T rans portation oflllin"s 9( r 
12~- 1 GSA rent J 0,932 10.93 

3.1 Other r<nt 58 58 
3.3 Co.mmunicalions. utilities. :tnd misc. <:ilarl!eS I 15 

~4.t) 11inting 783 86 1 
25.0 Other services - -
' 5.1 Advisory and assistance services 3.763 3.3 1( 
5.2 Other services 1.779 1,668 

S,3 Purchase.-; from Gt)v'h tccts., 10,762 19,845 
5.4 O&M of fucilities 4 78 442 

!25.5 R&D of conu-acrs - ry 

125./i Mcdiett l care 51 4 1 
15,7 Op~ration and maintenance of eqtlipment 349 349 
125.8 Subsistence .& Sup port of persons -

6.0 S uppli•s and materials 807 805 
31.0 EQt>ipmenr 276 196 
~2.0 Land & structures 12 -

T otal , Other Ob.iccl Classes 45.475 43,75 

Total, D irect Obli~tations 134.410 133.975 

f\djustments 

~et Offscttin" Collcctiort~ 
UnobliJtated Balance. s tart of year -
Unobligated Balat1ce. end of vear -
Recoveries oJ Prior Year Obli gations 
O~tseuin~ Collections 

Tntal R"quirements 134.410 133,975 
1-'uU l 'lmeEtJuh•alenls 688 699 
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2014 I"YZil1 2 to 

RL'tjllcot FY 1014 Chan•c 

$56,4~3 (~,047 

6.596 (61 

1.85 1 (171 

348 ' 
1858.U (850' 

-

83 808 (5,)27 

3.561 (1.775 

95 s 
9.&36 ( l.096 

58 
i 

304 (479 

6,273 2.5 1( 

951 (828 
l9.9H (852 

455 (23 
-

51i e 
293 (56 

707 (100 
234 (42 

12 
.S2,741i (.2,730 

126,55-' (7,856 

-
-

-

126,554 (7,856 
6Z8 160 
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F. Permanent Positions by Grade 

Department of Homeland Security 
Office of the Secretary and Executive Management 

Permanem Positions 'by Grade 

f'Y 21112 11V 2(JJJ f'Y 21!14 F'\'20Uw 

Revised .Enacted Annualited CH Request FY 2014 Cb:tnge 

Grades and Snlan• Ran2e Pos. Pos. Pos. Total 
mal. SES 59 60 57 (2) 

OS-1.5 IS7 191 173 (14) 

GS-14 156 158 132 (24) 
GS-13 94 95 8& (6) 

GS"l::! 73 74 63 ( ] 0) 

QS-li 56 57 51 (5) 

GS-9 29 30 31 2 
.•S-8 10 10 6 (4) 

GS-7 17 17 L9 2 
DS-5 I l I 
GS-4 li 8 7 (\) 

Total P crmnncnt Positions 690 701 621! (62) 
Unfilled Positions BOY 57 66 - !57) 
Total Permanent Employment cOY 633 li35 628 15) 

Full Time F:ftuivalenls 688 699 628 (60) 

Average ES Saltlrv 160.9&9 160.989 161.794 805 
Average GS Salary 103.443 103.443 103.960 517 
Average Grade I ~ u l:l 
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G. Capital Investment and Construction Initiative Listing 
N/A 
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H. PPA Budget Justifications 

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Immediate Office of the Secretary 

Summary of Requirements by Object Class 
(Dollars in Thousands) 

FY 20U FY 20l3 
Objerl Classes Revised En~clcd Annua lized CR 

l'ersmmcl and C ompensation Be nefits . -

I L I T \M l l'f6 ~ pers(mp~l ~omp•ms~tinn 623 6{)2 

11.3 Other Hum full · tlme permanent 342 50\1 

ll.~ Other personnel cornren~atjno 10 J-l 
I I .t\ Special Sen•ioc Pay - 24() 

[2.\ Benefit<; 2.25 ;!74 

T otal, Personncl 1111d Compensation Bencfit.'i 1,200 L7U5 

Other Objec.t Classes . 

t r.O 1'rllvcl 2A27 2,568 

23.\ GSA rent n s 328 
24.0 Priming 7 7 

25.1 Advi<t)ry and ass istau.ce .<crviccs I 1 

i5.2 Other scrvtcC-' 216 38 
25.3 I>urchascs Ji·om Gov't accL~. 292 292 

25.4 O&;M of f~cilitics 22 -
25.6 Mcdkal care 3 ~ 

~6.0 Supplies und 1118tcrials 78 7R 
j f .(I t'..quiplllCIII 11 II 

T iJtu\, Other Obj~cl Class.:~ 3.41.15 3,326 

Adjusrm<nl< -
Unobligated Balance, start of yeru• -
Unobligated Balance, end of year - -
.Recow ries of Prior Yea!' Obligat ions - -

Tlotal Rettuirew euts 4,6fiS 5,03 1 

Full T im< Equivalents 6 12 

Immediate Office of the Secretary Mission Statement 

FY2014 FY 2012 to 
Ret)UCSI FY 2014 C hange 

630 7 
347 j 

~ ~ 2 

-
::'28 -~ 

1.2 17 17 

-

i _'\ 1.5 f<)l2) 

371 4:-l 

7 
I 

'1(12 (34) 

735 443 
2;1. 

3 

44 (34) 

II 

2,9)1 1494) 

-
-
-
-

4,128 1417) 

fi -

The Office of the Secretary provides central leadership, management and direction for the eJl tire Department of Homeland 
Security. This office provides oversight for aU offices witbi11 the Departmental Operations function as well as all other entities of 
the Department. It is the Secretary's role to serve as the top representative of Homeland Security to the PresidertL Congress and 
the general public. 
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Summary Justific~'l tion and Explanation of Changes 

F'l' 211 U FY 20l3 f'Y 21114 FY 2012 tu I<' Y 21114 

Revised Enacted Annualized CR Request C lwnge 

11.1 Total PTE & personnel compen~ation 623 661 630 7 
11.3 Other than full-time permanent 342 509 347 5 

11.5 OUler pcrsQnnel compensation 10 14 12 2 

11.8 Special Service Pay - l-16 -
12.1 Benet11s 225 ?.74 228 3 

Total, Salaries & Benefits 1,200 1.705 1,217 17 

Salaries and Beneti.ts f11nd compensation directlyTelated to duties performed by Federal civilian employees. The FY 2014 request 
re flects a I% pay ioDation increase of $17,000. 

FYl012 F'l' 2013 F Y201 4 FY 2012 to 

Revised Enacted AJlfluali:wd CR Request FY 2fl14 C hange 

21.11 Travel $2.427 $2.568 $ 1,515 -$912 

Travel includes aU costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with 
Federal travel regulations. The FY 20 l4 request reflects an increase of $395,000 for a real ignmeot of funds between OSBM 
offices, a decrea~>e of $385,000 to offset an increase to the Worlcing Capital Fund, and a decrease of $922,000 in efficiencies. 

f\' 20 12 t'V 2013 1'\' 201~ YV 2012 to 

R~vised Enacted A.nnuali1.ecl CR Request FV 20j4 C hang• 

23.1 GSA rent $32.8 $328 S37L $43 

GSA Rent Includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY 
2014 request includes an increase of $43,000 due to an increase in GSA rent funded though the Working Capital Fund. 

FY20U FY 2013 .FY 2014 FY 21112 to 

R.evised Enact•d Anouall~d C.li. RetJU~t FY 2014 Change 

25.2 Other scrvil'Cs $2.'6 $38 $202 -$3.4 

Other services include contractual services with non-Federal .sources that are not otherwise classified under object class 25. l'he 
FY 2014 request reflects a decrem;e of $34,000 to offset increases to the Working Capital Fu nd. 

FY20!2 FY 2013 F Y201-' 1i'Y 2012 '" 

Revised Enacted Annuolizt>d C R Retturst FY 20L4 Cha nge 

25.3 l'urebase$ from Gov' t ac~ts-. $292 $292 $735 $443 

Purchases from government accounts include costs for purchases from other Federal Government agencies or accounts that are 
not otherwise classH1ed. Specifically, funds support the purchase of goods and services fi·om DHS WCF, DHS Shared Services, 
and other government agencies including interagency service requirements. The FY 2014 request includes an increase of 
$376,000 for a realignment to the Working Capital Pund, and an increase of $67,000 for the Shared Services transfer from 
OCR SO. 
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F¥2012 FY Z013 FY 2014 F¥2012 to 

RevisL'<I Eoaded Annmtlized CR Requ•st JfY 2014 Chang• 

16.11 Sup(>iios and materials $78 $78 $44 ·$3~ 

Supplies and materials are defined as cou1modities that are (a) ordinarily consumed or expended within one year after they are 
put into use, (b) converted in the process of construction or manufacture. (c) used to form a minor part of equipment or property, 
or other property of little monetal'Y value that doe$ not meet <my of the three eli tcria I isted above, at the option ofthe agency. The 
FY 2014 request reflects a decrea~e (Jf $34,000 in efficiencies. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Immediate Office of the Deputy Secretary 
Summary of Requirements by Object Class 

(Dollars ln Thousands) 

FY 2012 FV2013 
Object Classes Revised Enacted Annualized CR 

Personnel and C ompensation Benefits . -

11.1 1'1'tal PTE & personnel cnmpensmion 489 489 

1' 1.3 Otl•er than fllll -timc permanent 426 380 

11 ,5 Other per~onnel compensmion 75 75 

12.1 Benefits 253 253 

Total, Personnel a nd Compensation llencfit~ 1,243 '1,197 

Other Obj~rt ChLSSe.s - -

2J.0Travel 5 lS ~84 

2.3.1 GSA ront 112 112 
Z5.1 Advisory 'llld ~~.<iscance .;ervit~« 26 2 6 

;!5.3 Purcha,Ses from Gov'la~cls, 11'>8 168 

Z5A O&M of faciJicies Q 6 

25.6 Me<lkal care I I 

26.0 Supplies a no rnaieria Is 33 33 
31.0 Equipment " 3 

Tntal, Otber Object C lasses 867 733 

Ad.hLStmeni,S -
Unobligated Bal3ncu, s1an o f year -
Unllb ligawd Balance, end (>I yea•· -
Recoveries (~f Pric)r Year Obligmion~ -

Total Requ.iTemeuts 2.110 I ,\13R 

Full 'rime e,, .. ;~ulents 7 8 

Immediate Office of the Deputy Secretary Mission Statement 

FY2ttl4 FY 20i2 to 
Request FY 2014 Change 

-

3 02 c187) 

-130 4 

76 l 

256 3 
1,064 U79) 

,~'1 ( 17lJ) 

1;!1 15 
26 

223 55 

6 

I 
J3 

3 

758 (JO~l 

-

-
1,822 (288) 

s (2) 

The Office of the Deputy Secretary directly supports the Office of the Secretary l;>y providing leadership to the Deparl1nent. This 
focuses on internal management and direction, which ensures that the Department will continue to operate efficiently and 
effectively in can-ying out its mission. It is the Deputy Secretary's role to provide internal oversight to all Departmental 
Operations. which allows the Secretary to focus more on external matters concerning DHS. 

Summary Justification and Expla nation of Changes 

FY 2012 FY 2013 FV 2014 FY 2012 to FY 21114 

Revised t; nat·ted Anmtalil,ed C R Reques~ Ch.a.oge 

11.1 "f'otal PT'E & personnel ~mnpensation 489 489 302 1187) 

I I.J Other tlun full -till'le pern1311clll 4'2o 3$0 430 4 

I I .5 Otller pcr:sunncl COJnpcn~ation 75 75 76 I 

12.1 Benefit~ 2)3 253 256 :\ 

Total, Salarii.'S & BeneOts 1,243 J.l97 1.064 111\1) 

Salaries and Bene fit.<; fund compensation direct) y re lated to duties petformed by Federal civi I ian cmploye.es. The FY 2014 reque.~t 

reflects <Ul increase of$13,000 for a pay inflation of l o/o and a decrease of $ 192,000 for a realignment of ftmds petween OSEM 
offices . 
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FY 2012 FY Z013 FY 20 14 FY2012 to 

Revis.«! Eoa<:led A.nn mtlized CR Requ~st J!'Y 2014 C hange 

21.0 T ravel $518 $384 $339 ·$171 

Travel includes all co~ts of tral1SpQrtation of perso11s, subsistence of tTave.lers, and incidental travel expenses in acct)rdancc with 
Federal travel regulations. The FY 2014 request reficcts a decrease of $60,000 to offset an increase to ~he Working Capital Fund, 
<rnd an efficiency decrease of $ 119,000. 

FY2012 FY 2UI3 F Y 10J.I FY 2012 to 

Revised Enacted Annualized CR Request FY 2fl14 Gbauge 

23.1 GSA r('lJt $ 112 $ 11 2 $12.7 $15 

GSA Rent includes all payments to Genera.! Services Adm.inisrration (GSA) for renta.l of space and rent related services. The FY 
2014 requesr includes an increase of $15,000 due to an increase in GSA rent funded through the Working Capital Fund. 

FY20U FY20B fY 2014 FY20Uto 

Rt!vised Enacreo;l AllDualiutl Cll R~<tuest FV 20L4 Cham~• 

.25.3 Purchases from Gov'l ac~ls. Sl68 S168 $223 $55 

Pw·chases from govemmenr accounts include costs for purchases Jrom orher Federal Government agencies or accounts that are 
not otherwise classified. Specifically, funds support the purchase of goods and services from DHS WCF, DHS Shared Services, 
and other government agencies including interagency service requirements. The FY 2014 request includes a total increase of 
$55,000 due to an increase of $45,000 for a realignmellt to the Working Capital Fund and an increase of$10,000 for the Shared 
Services transfer from OCRSO. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Chief of Staff 

Summary of Requirements by Object Class 
(Dollars ln Thousands) 

FY 2012 FY2013 
Object Classes Revised Enacted Annualized CR 

Personnel a nd Compensation Benefits . -

11.1 Towl PTE & personnel ~nmpensmion 411 411 

11.3 Otl>er than fllil-time permanent 791 791 

11 ,5 Other personnel compensation 20 20 
12.1 BeneJits 420 420 

Tota l, Personnel and Compensation llcnefit~ 1,642 '1,642 

Other Obj~rt Cln.sses . -

ZJ.O Travel 339 25R 

1!3.1 GSA rent 73 73 

25,2 Other >ervico,< 21 19 

25.3 Purcha,Se~ from Gov't accls, 301 'lOI 

25A O&M of facilit ies I I 

25.6 Medical care I I 

26,() Supplies and rnaterio Is 17 17 

31.0 Equipmem 2 2 

Tntal, Olber O bJect Classes 755 672 

Ad.hLShneni,S -
Unobligated Balance, stan o f year -
Unllb ligawd Balance, end ot yea•· -
Recoveries <1f Prior Y0ar Obligmion~ -

Total Requ.inmeuts 2.397 2,314 

Full 'rime e,,ui~ulents 14 18 

Chief of Staff Mission Statement 

FY2tll4 FY 21li2 to 
Request F Y 2014 Change 

+15 4 

674 tl l7) 

20 
424 4-

1.533 (J09) 

''?(> II 1:1) 

82 y 

17 (4) 

321 20 
I 
I 

17 
:! 

667 Jll8) 

-

-
2,21)0 ( 197) 

i 3 Ill 

The O ffice of the Chief of Staff promotes the coordination ofthe agencies and directorates that have been cOllSolidated into tbe 
Department of H omeland Security. The Office of the Chief of StaJf is responsible for aU operational functions that relate to t he 
Immediate Oftice of the Secretary (budget, infonnation technology, and personnel). and coordinates activities with the 
Department Headquarters continuity of operations. With the inherent challenges of a concurrent creation of a new depanmeut, 
reorganization, consolidation, and several new offices, the Office of the Chief of Staff seeks to streamline, coordinate, and deliver 
highly effective initiatives and policies that will ensure otu safety, response capacity, and ow: Ji'eedoms. 

Summary Justification and Explanation of Changes 

FY 2012 FY 2()13 FY201 4 FY 2012 to F \1 21114 

Re•lsed E nacted Awtuali7,ed CR RetJUe51 Change 

I 1.1 Total P'T'E & pcnamncl cmnpensal ion 411 4 11 4 1S ~ 

11.3 Other tiJ;l.n full -ti•»<> pern1ancn1 791 /9 1 (i74 1117) 

t l 5 Oll>cr I>CI'l<t>nncl comren•ation 20 20 20 
12.1 Benefits 420 420 ~24 4 

Total, Salari<'S & rtenefits 1,642 1,642 IS33 ll09) 
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Salaries and Benetlts funds compensation directly related to duties performed by Federal civilian employees. The FY 2014 requesr 
includes a net decrease of $ 109,000 which includes an increase of $16,000 for 1% pay inflation and a decrease of $125.000 in 
efficiencies. 

t' Y 21112 FY 21113 FY21114 FY 2012 to 

Revised En:.cled t\ nm'ullii.t>d CR Rc<)uest FY 2014 Chang~ 

21.0 'Lravcl $339 $:238 $226 ·$U3 

Travel includes all costs of LTallSportation of persons, subsistence of lTaveJers, and incidental travel expenses in accordance with 
PederaJ traveJ regulations. The I?Y 2014 request reflects a decrease of $16,000 to offset increases to the Working Capital Fund 
<md a decrease of $97,000 for a realignment of funds between OSEM offices. 

FV 2012 F\' 21113 FY2014 FY 2012to 

Revised Enacted Annuruizcd CR Request FY 2014 Change-

23.1 GSA rent $73, .$73 $82 s· 

GSA Rent includes alJ paytnellts to Genecal Services Administration (GSA) for rental of space and rent related services. The FY 
2014 request inchtdes an increase of $9,000 due to an increase in GSA rent funded through the Working Capital Fund. 

t'Y 21Hl FY 2013 t'Y lUl-l I<'Y2012 t(l 

R~vised F:nude<l Ammulizeo.l CR Reque.<t FY 2014 Change 

25.2 Otber servkos $2( $19 $L7 -$4 

Other services include contractual services with non-Federal sources that are not otherwise classified under object class 25. The 
FY 1014 request includes a decrease of $4,000 to offset an increase to the Working Capital Fund. 

FY 2012 FY 2013 n • 2o14 F~' 20U tn 

R_evised Enucte<;l Ag_nu:lli:(A;d CR Rt<tuest FY 2014 Chang• 

25.3 Purchases from Gov't accls. 5301 $301 $3Zl $2( 

Purchases from governmenl accounts include costs for purchases from other Federal Government agencies or accounts that are 
not otherwise classified. Specifically, funds s upport the purchase of goods and services from DHS WCF, DHS Shared Services, 
and other government agencies including interagency service requirements. The FY 2014 request includes an increase of 
$20,000 for a realignment to the Working Capital Fund. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Executive Secretary 

Summary of Requirements by Object Class 
(Dollars ln Thousands) 

FY 2012 FY201 3 
Object Classes Revised Enacted Annualized CR 

Personnel a nd Compensation Benefits . -

1 1.1 1'(lttil PTE & personnel ~nmpensmion 4,4Q9 4.04-! 

1' 1.3 Otl•er than ftlll -timc permanent 140 (40 

11 ,5 Other per~onnel compensmion 20() 206 

I I .8 Special Service P~y t91 tCJ I 

12.\ B(nelits 1.353 1.295 

Total, Personnel and Compensation Benl'liiJi li.3!19 5,876 

Olher Ob.jecJ Classes -

21.0Trav~l l 2 

23 .1 GSArsnt 591> 596 

~.rlPriming 14 -
25.\ t\dvhory and assistance service~ 25 -
25.2 Other $ervices 67 67 

25,J f'urch;lS~< from Gov't a•cts, ),437 1.437 

25.4 O&M ofP:wilities 67 f>7 

25.6 Medical care 5 5 

~6.0 Supplies and lll:ltcrials 11)3 100 

.'lt,O Equiptncm 4~ ' 

Turn\. Other ObJect Classes 2,359 2,274 

Ad.luslments .. . 

Unob ligated Bal~nce. $tart o f year -
Unnht igared Balaucc, end of ycur -
Recoveries of Pr~or Year OhhgaJions .. 

'l'urul Rec1uirements 8,748 8.150 
Full Time Equivale.nts 64 58 

Executive Secretary Mission Statement 

FY2ttl4 FY 20i2 to 
Request FY 2014 Change 

3.398 0 , !01) 

141 I 

30 1!76) 
193 2 

1.319 (34) 

5,1181 (1.3081 

-

2 

673 77 
14 

25 

67 

1.530 9J 
67 
5 

96 (7) 

43 

2,5.22 163 

-

-
.. 
.. 

7.603 (J ,J45) 

55 (9) 

The mission of the Office of the Executive SecretaJ'Y is to establish effective and proficiellt protocols in the processing of al l 
intemal communication, dec.isionmanageme1H, briefings, liaison acti vity between the Department and its componeJlts, and 
external correspondence for rhe Immediate Office of the Secretary and all directorates. 

Summary Justification and Explanation of Changes 

FY 20!2 FY 1013 FY 2014 FY 2012 to FY 2014 

Re,,ised Enacted Annuali~ed CR Rectuesl Cha nge 

11.1 Total ~l'lo & rersonn~l oompcnsation 4,499 4,044 3,398 (1, 101 ) 

11.3 Other I han full-time pem~ancnt 140 l~O 141 I 

)1.5 Other personnel compensation 206 206 30 (176) 

I 1.~ Special Service Pay 191 19 1 193 2 

12.1 Benefits 1,353 1.'2\15 1,319 (34) 

Total, Salaries & Benefits 6,3119 5.1176 5,081 (l,JOII) 
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Salaries and Benetlts funds compensarjon directly related to duties performed by Federal civilian employees. The FY 2014 requesl 
retlects a net decrease of $ 1,173.000 which includes an increase of $62,000 for l % pay inflation, a decrease of $145.000 to offset an 
increase to the Working Capital Fund, a decrease of $648,000 for a realignment of funds between OSEM offices. and an efficiency 
decrease of $577,000. 

I<' Y2lll2 FY 21113 PY 2lll4 10\' 2012to 

Revisl!d Enacled t~nnnali7.cd CR Request FY 2014 Clu\ngc 

23.1. GSA renl $596 $596 $673 $7 

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY 
2014 request includes an increase of $77,000 due to an increase in GSA rent funded through the Working Capital Fund. 

1i'V2012 FY 21113 F'Y20U FY 2012to 

Revised Enacted Annualized C R Request FY 2fl14 Change-

25.3 PurchaSt'$ fr<!lll Gov'lacc,t~. $1.437 $1.437 $ 1.53( $93 

Purchases fron1 government accounts include costs for purchases from other Federal Government agencies or accounts that are 
not otherwise classified. SpecificaJJy, funds support the purchase of goods and services from DHS WCF, DHS Shared Services, 
and other govenunent agencies includjng interagency service requirements. Tbe fY 20 ):4 request includes a net increase of 
$93,000, which includes au increase of $68,000 for a realjglJmellt to the Working Capital Pund and an increase of $25,000 for the 
Shared Services transfer fro1n OCRSO. 

f' V 21112 FY 20H I'Y lUl-l Jl'Y 2012 to 

R~vised Enadetl Ammallzeo.l C R Reque,<t FY 2014 Change 

26.0 SuPJolies and materials S t03 . SJOO $96 -S7 

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they aJe 
put into use, (b) converted in the process of construction or manufacture. (c) used to form a minor parr of equipment or property, 
or od1er property of little monetary value tl1at does not meet any of the three criteria tisted above, at the opt"ion of the agency. 
The FY 2014 request includes a decrease of $7,000 due to efficiencies. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of General Counsel 

Summary of Requirements by Object Class 
(Dollars ln Thousands) 

FY 2012 FY2013 
Object Classes Revised Enacted Annualized CR 

Personnel and Compensation Benefits . -

11.1 1'1'tal PTE & personnel cnmpensmion !2,163 12,163 

1' 1.3 Otl•er than fllll -timc permanent 735 735 

11 ,5 Other per~onnel compensmion 3 [7 317 

12.1 Benelits 3.304 3.304 

Total, Personnel and Compensation llencfit~ 16,519 16,519 

Other Obj~ct Cln.sses - -

ZJ .0 Travel 183 lt\3 

23.1 GSA ront I.MO I,MO 

24.0 Priming 13 13 

:zs .. l Advisory ancl assistance ~<ervlte3 320 643 

Z5.2 Other services 1:2.5 125 
25.3 Purchases li'om Gov'l accts. 3.343 3.187 

Z5 .6 Meclic~1 care 7 7 

26.0 Supplieo and llJ:lt.eria is HJ() tOO 
~ l.(l &tuipmcnL If)!) 100 

Tutul. Other Obj ect Classes 5.8Si 6,018 

A<l.i U.<t.rnents -
Untlb ligawd Balance, .s1an nf y~ar 

Unol)ligate.d Balance, end of y~ar -
Rccoverios of Pnor Year OhligmionJ; -

'f<Jtul RelJUirements 22,370 22,537 

Full Time Equivl!Je:nts UJ 131 

Office of General Counsel Mission Statement 

FY2ttl4 FY 20i2 to 
Request FY 2014 Change 

10.805 0 .358) 

742 7 

3 19 2 

2.846 t4581 

14.712 (1,807) 

\12 (91) 

2.12..'; 465 

~ (') 

164 1156) 

55 (70) 

3.757 414 

7 

62 (38) 

1$ (R2) 

6,288 437 

-

-
-

21,00(1 I 1,370) 

l08 (23) 

The Office ofthe General Counsel (OGC) provides legal cOWlSel for all DHS offices (except tho.~e specifically excluded hy 
regulation or directive), detennines the Department's position in order to provide eff-ective legal services dealing with claims, 
with protests, with litigation, and with alternative dispute resolution, and represents the Department in all legal fonuns . 

Summary J ustification and Explanation of Changes 

FV 2012 Re\'ised FY 2013 Annuali?.eil 
FY 2UI4 Ke<tucst 

FY 2012 to F¥ 2014 
Enacted CR Change 

I I. I Total P'fE (!< perxonncl cnmpcu~ation 12, 163 12,163 10,775 ( U5R) 

113 Other than fuil -tlmc pc·r~nnucm 73:'1 735 742 7 
I Li Other J/Cl'Sunncl cou;pcnsatinn ~ 1 7 ~17 3 1'.1 2 

11.1 B«n~fiL< 3.~04 3.304 2,i;4() 14.'\8) 

Total, Salaries & l}enefits 16,519 16,5(9 14,(,!12 (1,807) 

SaJalies and Benefits fund compensation directly related to duties performed for the Office of General Coun$el by FederaJ civjlian 
employees. The FY 2014 request includes a neL decrease of $1,807,000 which includes an increase of $159,000 for l% pay 
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inf1ation, an increase of $30,000 for a realignment of funds between OSEM offices. a decrease of $901,000 to offset the increase to 
the Working Capital Fund, and $1.095.000 in efficiencies. 

FY 2012 FY 2013 FY 2014 FY 2012 to 

Revised Enacted t\ nnl'lfi liv.cd C R Rc<)ue~l FY 2(114 Chilnf(c 

ll.fl Travel $183 $183 $92 ·$9i 

Travel includes all costs of transportation of persons, subsistence of lTavelers, and incidental travel expenses in accordance with 
.Federal travel regulations. The FY 2014 request includes a decrease of $91 ,000 in efficjencies. 

F ¥2012 FY 2013 F Y 21)111 FY 20l2 to 

Revised Enacted Annualized CR Request FY 2014 Change-

23.1 GSA rent $1,66fl $1,660 $2.125 $465 

GSA Rent includes all payments to General Services Administration (GSA) for rental space and rent related services. The FY 
2014 request reflects an increase of $465.000 due to an increase in GSA rent funded tbrough the Working Capital Fund, 

t'V 21Hl FY 2013 t'V 21114 FY2012t(l 

R~vised Enuded Anuuulizeol CR Reque.~t FY 2(114 Change 

24.0 f'rintinl( $J3 $13 $8 

Printir1g includes all costs for printing and reproduction obtained from the private sector or from other Federal entities. The FY 
2014 request reflects a decrease of $5,000 in efficiencies. 

FY 2012 F :V 200 FY 2014 F\' 2012 tu 

Revisl>d Enacted Anmmlized C R Request FY Z-014 Chtm~:e 

-$5 

15.1 Advisory and assistanee service.~ 5320 S643 $164 .,$]~ 

Advisory and assistance services include services acqui red by contract from non-Federal sources (that is the pri·vate sector, 
foreign governments, Stale and local governments, tribes, etc.) as well as from other units within lhe Federal Government. The 
FY 2014 request reflects a decrease of $142,000 in efficiencies, tmd a decrease of $14,000 due to a realignment to the Working 
Capital Fund. 

FY 2012 FY 2013 FY2014 FY 2012to 

Revised Enacted Annualized C R Request FY 2014 C hange. 

25.2 Other s~rviees $ 125 S125 $55 -$70 

Other services include contractual services with non-Federal sources that are not otherwise classified under Object Class 25. The 
FY 20 14 request includes a decrease of $70,000 for efficiencies. 

.t'Y 21112 FY 20.13 FY2014 l~Y 20121(> 

Kevised EnadM Annualized CR Re!tuesl FY 2014 Change 

25.3 Purchases (rom Gov'f· accts. $3, 343 $3.187 $3,757 $414 

Purchases ti·om Government Accounts include costs for purchases from other Federal Government agencies or accounts d1at are 
not otherwise classified. Specifically, funds support the purchase of goods and services from the DHS WCF. The FY 2014 
request reflects a net increase of $414,000 due to an increase of $460,000 due to the realignment of the Working Capital Fund. an 
increase of $52,000 for the Shared Services transfer from OCRSO, and a decrease of .$98,000 in efticiencies. 
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F¥2012 FY ZOI3 FY 2014 F¥2012 to 

RevisL'<I Eoaded Annmtlized CR Request JfY 2014 Change 

16.11 Supt>iios and materials $100 uoo $62 ·$38 

Supplles and materials are defined as coo1modities that are (a) ordinarily consumed or expended within one year after they are 
put into use, (b) converted in the process of construction or manufacture. (c) used to form a minor part of equipment or property, 
or (d) other property of little monetru·y value that does not meet any of the three ctitcJia listed above, at the option of the agency. 
The FY 2014 includes a decrease of$28,000 in efficiencies and a decrease of $ 10,000 to offset an increase to the Working 
Capital Fund. 

F Y2012 FY 2UI3 FY 10J.I FY 20121(1 

Revised Enacted Annualized CR Request FY 2014 Gbaoge 

31 .11 Equipmt>u! $100 SIOO $18 

Equipment includes all costs for the purchases of personal property of a durab1e nature or the initial installation of equipmem 
when performed under contract. The FY 2014 request includes a decrease of $82,000 in efficiencies. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office for Civil Rights and Civil Liberties 
Summary of Requirements by Object Class 

(Dollars ln Thousands) 

FY 2012 FV2013 
Object Classes Revised Enacted Annualized CR 

Personnel a nd Compensation Benefits . -

1 1.1 Tl'tti\ PTE & personnel cnmpensmion IJA9S 11.498 

I' 1.3 Other than ftlll -timc permanent 7 I 7 1 

11,5 Other pcr~onnel compensmion 297 297 

l2.1 Benetlt' 3.34() 3.34{i 

Total, Personnel a nd Compensation BencfiL~ JS,212 15,212 

Other Obj~rt ChLSSe.s - -

ZJ,OTravel 31l2 ~62 

Z3.1 GSA rent 2,44<) 2.449 
23 ,2 Other n;nl 35 35 
;?4.rl Printing 151 203 

25. t 1\dvi>ory and assiscan!'e services 75 75 

25.1 Other $ervi~es 173 173 

25,J Purch;lS~< from Gov't a<:cts, 3.277 3,75~ 

25.4 O&M off:wilicies -\14 144 

25.6 Medical care 7 7 

~6.0 Supplies and ""l!Crials 1 5~ 202 
.'11 ,0 P..quiplllCI!l IS 18 

TIJrul. Other OIJ.fect Cla.ssc.s 6,799 7,426 

i\d.luslments .. . 

Unobligated Bal~ncc. ~wn of year -
Unnhligared Balau<:c, end of year -
Recoveries <>f Pnor Year Ohligai i<>ns . 

1'1Jrul Re<tnirement;; 22,0JJ 22,638 

Full Tim~ Equivale_nts 99 11.1 

Office for Civil Rights and Civil Liberties Mission Statement 

FY2ttl4 FV 20i2 to 
Request FY 2014 C hange 

11.105 607 

72 I 

30Q 3 

3.381 35 

15,858 646 

297 (65) 

2.529 80 
~5 

57 1100) 

75 

17.3 

2.'394 (883) 

129 35 
7 

106 146) 

18 

5,820 {!)79) 

-
. 
. 
-

21,678 (333) 

97 (2) 

The mission of the Office for Civil Rights and Civil Liberties (CRCL) is to protect civil rights and civi l lihertie~. to supp()lt DHS 
by providing policy advice on the full range of civil rightS and dvi lliberties issues, and to serve as an information and 
communication channel with the public regarding all aspects of these issues. Section 705 of the Homeland Secw·ity Acl provides 
that the Oflicer fOT Civil Rights and Civil Liberties shall: Review and assess information alleging abuses of civil rights. civil 
liberties, and racial and ethnic profiling by employees and officials of the Department; and make public through the internet, 
radio, television, or newspaper advertisements information on the responsibility and function of, and how to contact. the Officer. 
Submit to the President of the Senate, rhe Speaker or the House of Representatives, and the appropriate commirtees and 
subcommillees of Congress through the Secretary on an annual basis a report on the implementation of this section, including the 
use of funds approptiated to carry out this section, and allega6ons of abuses desc1ibed under subsection (a)(1) and any actions 
taken by d1e Department in response to such allega6ons. 
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Summary Justific~'l tion and Explanation of Changes 

F'l' 211U FY 20l3 f 'Y 21114 FY 20121u I<' Y 21114 

Revised Enacted Annualized CR Request Change 

11.1 Total PTE & personnel compen~ation l l.498 11.498 12.!05 607 
I U Other than full-time permanent 7 J 71 72 J 

11.5 OUler pcrsnnnel compensation 297 297 300 3 

11.1 Benelits 3.346 3.34{; 3.381 35 

Total, Salaries & Uenelll~ 15,212 15,212 15,!1511 646 

Salaries and Benefits fund compensation directly related to duties performed for the Office for Civil Rights and Civil Liberties by 
Federal civilian employees. The FY 2014 request include!i an increase of $ 154,000 for pay inflation of 1%, an increase of $489,000 
for a realignment of funds between OSEM offices, a pay annualization of $373,000 for 2.5 FTE for Secure Communities and 287(g) 
programs, and a program increase of $ 135,000 for l FTP for Countering Domestic Violent Extremism. There is a decrease of 
$505,000 to offset Increases in the Working Capital Fund. 

FY 2012 FY 2013 FY 2014 FY2012 to 

Revised .Eoa<:ted A.nnmtlized CR Requ~st ll'Y 2014 Change 

21.0 Travel $362 $362 $297 · :i>65 

Travel includes aJI costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with 
Federal travel regulations. Tbe FY 20 14 request includes a decrease of $65,000 in efficiencies. 

f'V 2012 fY 20l3 f'Y 2014 Jl'Y20 121!• 

R~vised f.nactetl AnuunHzed CR Reque.<t FY 2014 Change 

l3.I GSA rent $2,449 $2,449 $2,SZ9 $8( 

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related servkes. The FY 
2014 request ret1ects an increase of $80,000 due to an increase in GSA rem funded through the Working Capital FLmd. 

FY20U FY 20l3 fY 2014 FY20Uto 

R.cvis~d En:lcteo;l .<\nnu;lli:c.erl CR Rc<Juest FV 2014 Chang• 

24.0 l'rintin~ $ 157 $203 $57 ·$'100 

Printing includes all costs for printing and reproduclion obtained from the private sector or from other Federal entities. The FY 
2014 request reflects a decrease of $ 1 00,000 in efficiencies. 

FY2012 FY 20U FY 2014 FY 2012 to 

Revisl-d Enacted Anmmlized CR Request FY :1-014 Cbnnge 

2$,3 Purchases from GM't acets. $3,277 $3.7511 $2,39~ ·$88., 

Purchases from Government Accouots include costs for purchases from other Federal Government agencies or accounts that are 
not otherwise classified. Specifically, funds support the purchase of goods and services from tbe OHS WCF. The FY 20 1.4 
request includes an increase of $425,000 for a realignment to the WCP, a decrease of $2,635,000 in efficiencies, and an increase 
of $ 1 ,327,000 for the Secure Communities and 287(g) programs. 
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F¥201 2 FY 2013 FY 2014 F¥2012 to 

RevisL'<I Eoaded Annmtlized CR Request JfY 2014 Chang• 

25.4 O&.M offaciliti~s $?4 $1.~4 $129 $'35 

Operation and ma.intenance of faci lities include aU payments for the operation and maintenance of fac iJities when do11e by 
contract witb the private sector or another Federal Government account. FY 201:4 includes an increase of $35,000 for the shared 
services transfer from OCRSO. 

F Y2012 FY 2UI3 F Y10U FY 2012to 

Revised Eoactcd Annualized CR Request FY 21114 Change 

26.0 SuppU~s and mat•dal~ Sl52 $202 Sl06 -$46 

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they aJe 
put into use, (b) con vetted in the process of construction or manufacture, (c) used to form a minor part of equipment or propeny, 
or (c) other property of little monetary value that does not meet any of the three criteria listed above, at the optioo of the agency. 
FY 2014 includes a decrease of $46,000 for ef-ficiencies. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of Public Affairs 

Summary of Requirements by Object Class 
(Dollars ln Thousands) 

FY 2012 FV2013 
Object Classes Revised Enacted Annualized CR 

Personnel and Compensation Benefits . -

11.1 1'1'tal PTE & personnel ~nmpensmion 3.236 1.911 

1' 1.3 Otl•er than ftlll -timc permanent 8,21 821 

11 ,5 Other per~onnel compensmion 52 52 

12.1 Benefits 857 764 

Total, Personnel and Compensation llencfit~ 3~966 3,554 

Other Obj~rt ChLSSe.s . -

2J.0Travel $1) \15 

2,3.1 GSA ront 735 735 

25.1 Advis~>ry ;m<l as~iscance .se\"Vlc~<' 34o J5R 

25.2 Other .~ervicos 3 . 
25 .3 J>urchases fmm G1>v't accLS. I,O'il! \18(] 

25.4 O&M of lilciliUes 50 46 

25.~ R&D of cootr•cct' 2 

25.6 M•diqJ care 2 4 
2o.(l Supplies and maierrals 4() 55 

'1.0 Equipn>Cfll 8 -
Tntal, Other ObJect CJ:iSses 2.J2i 2,281 

Ad.lustou~uts . . 

Unobligated Balance, ~tart of year -
Unobligated Balance, end of year -
Rcrcwcrie.' nf Prior Yew· Obligations 

l'ntal l{elt Uireme~lt,:i (),283 5,835 

Fun Tim~ Eltui.-,•lents 29 32 

Office of Public Affairs Mission Statement 

FY2ttl4 FY 20i2 to 
Request FY 2014 Change 

1.875 !361) 

829 8 

53 I 

832 (25) 

3,589 (377) 

222 142 

830 95 

3.17 1 2,825 

3 

801 (257) 

20 (30) 

-
2 

15 !2.5) 

8 
5,972 2,75(1 

. 

. 

. 

8,661 2,373 

26 (3) 

The Assistant Secretary foT Public Affairs oversees al l external and intemal communications for Homeland Security. On a daily 
basis, the Office of Public Affairs (OPA) responds to national media inquiries, maintains and updates the Department's web site, 
and coordinates speaking events for Department officials across the cow1try. OPA also develops and manages various public 
education programs. The OO'ice of Public Liaison, within OPA, fosters strategic communication with the Department' s external 
stakeholders . The Department 's organizational identity, including the Homeland Security seal and word mark, was designed and 
implemented by the Office of Public AJJairs. OPA directs the Depat-rment's Incident Communications program that guides 
overall Federal incident communicarion activity and coordinates with state, locaL and international partners to ensure accuracy 
and timely information to rbe public during a crisis. 
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Summary Justific~'l tion and Explanation of Changes 

FY 2012 Revised FY 2013 Annualized 
FY 2fl l4 Retjuest 

FY 2012 to FY 2014 
Enal'tcd CR Cmmge 

11.1 Total PrE & personnel compen~ation 2.236 1.9 17 1.876 (36 1) 

113 Other than full-time permanent 821 82 1 829 8 

11.5 Other persQnnel compensation 52 5" 53 J 

11.1 Benelits 857 764 8~1 (25) 

Total, Salaries & Henefit~ 3,966 3,554 3,589 (3771 

Salaries and Benefits compensation directly related to duties performed by Federal civilian employees. The FY 2014 request 
rel1ects a net decrease of$377,000 whlch includes an increase or $36,000 for a pay inflation of l %, a decrease of $648,000 for 
efficiencies, a decrease of $101,000 to offset an increase in the Working Capital Fund, a decrease of $225,000 for a realignment of 
funds between OSEM offices., an increase for the transfer in of 4 FTE from CIO for $545.000, and $ 16,000 for lhe Shared Services 
transfer from OCRSO. 

F¥2012 FY 2013 FY 2014 F¥2012 to 

RevisL-d Eoaded Ann mtlizcd CR Requ~st ll'Y 2014 C hange 

21.0 Travel $80 $95 $230 $142 

Travel includes aJI costs of transportation of persons. subsistence of trave]e(s, and incideJHal travel expenses in accordance w)th 
Federal travel regulations. The FY 20 14 request includes an increase of $175,000 for travel related to the " lfYou See 
Something. Say Something TM"campaign and a decrease of $33,000 fot efficiencies. 

f V2012 FY 2013 FY 20 14 FV 2012\u 

Revised Enacted Annualized CR Requc.~t FY 2014 C hange 

23.1 GSA n>nt $735 S735 S83V $95 

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY 
2014 request retlects an increase of $95,000 due to an increase in GSA rent fu nded through the Working Capital Fund. 

t'\' 2012 f\' 2013 i')' 2014 1~\'20121(1 

RL>vised E nacted Annua lized CR Request fY 2014 Change 

25.1 Advisory ami assistance services $341) S35!l $'3,J7J $2.825 

Advisory and assistance service.s include services acquired by contract from non-Federal sources (that is the private sector, 
forejgo governments, State and local governments, tribes, etc.) as well as from other units within the Federal Government. The 
FY 20 I 4 request includes an increase of $2,825,000 to fund advertiseme_nt buys, Public Service Announces (PSAs). print.ing, and 

translation services through the "lf You See Something, Say Somethjng TM"contract. 

FV 20}2 FY 2Ul:J "" 2014 FY 20J2to 

Revised Enact~d Anuualitkd CR Request FY 2014 Cl\augc. 

25.3 Purchaseli from Gov' t accts. $ J,058 S98fi $801. -$1.57 

Purchases from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are 
not otherwise classified. Specifically, hmds support the purchase of goods and services from the DHS WCF and DHS Shared 
Services. The FY 20 I 4 request reflects an increase of $6.000 for realignment to the Working Capital Fund and a decrease of 
$263,000 for a realignment of funds between OSEM offices. 
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.PY2fH2 FY 2013 fY 2014 l"Y2012to 

Revi>ed Enad;,d Annualized CR Reque.~t F¥2.014 Cha11gv 

25.4 O&M ol' fnc.ili ties ssu $4lt $20 -$31 

Opetatioh and maintenance of fadlities include all payments for the operation and maintenance of facilities when performed by 
contract with the private sector or another Federal Oovemmem account. Tbe FY 2014 request reflects a decrease of $30.000 for 
efficiencies. 

}'Y 201 2 FY .2013 FY 2014 l'Y 2012 to 

Revised Enact•d A nnualit.eil CR Rectuest FY 2014 Chung< 

26.0 Supplies and materials $40 $55 $15 -$15 

Supplies and materials ttre deli ned as commodities that are (a) ordjnarily c011Suh1cd or expended withi.n one year after they are 
put into use. (b) conve1ted in the process of construction or manufacture, (c) used to form a minor part of equipment or property. 
or (c) other property of little monetary value that does not meet any of the three criteria listed above, at the option of the agency. 
The FY 2014 request rellects a decrease of $25.000 for efficiencies. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of Legislative Affairs 

Summary of Requirements by Object Class 
(Dollars ln Thousands) 

FY 2012 FV2013 
Object Classes Revised Enacted Annualized CR 

Personnel and Compensation Benefits . -

11.1 1'1'tal PTE & personnel cnmpensmion :!.959 3.07~ 

1' 1.3 Otlter than ftlll -timc permanent 472 472 

11 ,5 Other per~onnel compensmion 6§ 68 

12.1 Benefits Ul40 1.040 

Total, Personnel and Compensation llencfit~ 4,539 .J,654 

Other Obj~ct ChlSSes - -

ZJ,OTravel 15 15 

z3.1 GSA rent 4 16 416 

23.2 Other n;nt 3 3 

'l5·. t Advisory an<l asslst~utce ~<ervlte3 4 ~ 

Z5.2 Other sen•ices m 187 

'l5.3 Purchases trom Gov't accts, 7 10 710 
Z5.4 O&M offn.cilit i.cs 35 32 
'l5.6 Mudlc~l c:ue 4 4 
2o.(l Supplies a11d matenals 12 12 

Tutul. Other Obj ect Classes ) ,386 1,383 

A•l,l ustrnt nts -
Untlbligawd Balance, .start of y~ar 

Uno!) ligated Balance, end of y~:tr ' 

Rccoverios of PrJor Year OhligmionJ; -

T<Jtul RetJUirements 5,925 11,1137 

Full Time Equivalents 32 35 

Office of Legislative Affairs Mission Statement 

FY2ttl4 FY 21li2 to 
Request FY 2014 Change 

1.556 1'103) 

477 5 

69 J 
1.050 10 

4,152 (387) 

2 {13) 

444 28 

3 

4 
39 1148) 

840 L30 
8 (27) 

4 
2 ( 10) 

1.346 (40) 

-

-

5,498 t427) 

28 (4) 

The Office of Legislative Affairs (OLA) is responsible for the development and advancement of the Department's legisl::ttive 
agenda. This includes the establishmem and maintenance of constructive congressional relations, the development of 
Departmental protocols for iutei action with Congress and coutlibuting to the distribution and communication of the Department's 
strategic message. 

Summary JW)tification and Explanation of Changes 

FV 2012 Re,•ised FV 2013 Annualized FV 2111 4 ue.,ucst 
FY 20'12 to FV20J4 

Enacted CR Cbange 

I 1.\ 't't)lal P"rE (!< IJCI'XI)nncl comp~n~al ion 2,9?9 :1.014 2,55() (403) 

I 13 Olllcr than fuiJ,tt.uc permanent 472 472 471 'i 

t Li OOtcr pcr~<)nnel cmnpcnsatiun 6$ liR 61} 1 

12.1 Ben.efiL< 1.040 IJ!40 1,050 10 

Total, Salaril'~ & Benefits 4,539 4,654 4, ,152 (3871 
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Salaries and Benetlts fu nd compensation directly related to duties performed for tl1e Office of Legislative Affairs by Federal civilian 
employees. The FY 20J 4 request includes a net decrease of $387,000 which includes an increase of $48,000 for pay intlation of 
l %, an increase of$75 ,000 for a realignment of funds between OSEM offices, an increase of $23 ,000 for realignment to the 
Working Capital Fund, and $533,000 in efficiencies. 

I<' Y 2lll2 FY 21113 FY2lll4 1'\' 2012 to 

Re.viso!d Enacted Annnali7.cd Cl{ RctJuesl F\' 2014 Change 

21.0 Travel $l5 $15 S2 -$13 

Travel includes all costs of transportation of persons, subsistence of tTaveJers, and incidental travel expenses in accordance with 
Federal travel regulations. The FY 2014 request includes a $ 13,000 decrea;se in efficiencies. 

FY21112 FY 21113 F\'2014 FY 2012 to 

Revised Enacted Annuruizoo CR Request FY 2014 Change-

23.1 GSA rent $416 S416 $41 $28 

GSA Rent includes all payments to Genecal Services Administration (GSA) for rental of space and rent related services. The FY 
20 14 request reflects an increase of $28,000 due to an increase in GSA rem funded through the Working Capital Fund. 

t'\' 21H2 F\' 2013 FY 2111-1 I<'Y 2012 H> 

R~vised F:nudetl Ammulizeo.l CR Request FY 2014 Change 

25.2 Otber servkos S187. SJ87 $39 ·$148 

Other services include contractual services with non-Federal sources that are not otherwise classified under Object Class 25. The 
FY 2014 request includes a decrease of $124.000 to offset an increase to the Worki11g Capital Fund and a decrease of $24.000 in 
efficiencies. 

FY 2012 FY 2013 F\' 2014 .1!'~' 2012111 

l{t;vised E;nuctt!o;l .<\ n.nu:oli:(.t'rl CR R~t1uest FV 20'14 Chang• 

25.3 Purchases from Gov'lacds. S7JO $710 $840 $13( 

Purchases from Government Accounts include coSts for purchases from other Federal Government agencies or accounts that are 
not otherwise classitied. Specifically, funds support the purchase of goods and services from the DHS WCF. T he FY 2014 
request reflects an increase of $130,000 for realignment to the Working Capital Fund. 

FY 2012 fY 2013 FY2014 FY 2012 to 

Revised Enacted Annualized CR Rcquesl FY 2014 Change 

~5.4 O&M of facilities $35 $32 $11 -$27 

Operation and maintenance of facilities include all payments for the operation and maintenance offacil.ities wben petformed by 
contract with the private sector of another Federal Government account. The FY 2014 request reflects a realignment of $1 J ,000 
to tbe Work:i11g Capital Fund and a decrease of$16,000 in efficiencies. 

.1-'Y 21)12 F\' 2013 f')'21114 l~Y 20121(> 

Revised En~ded Annualized CR R('.(111e~t FY 2014 Change 

26.0 Supplies ""'! nmlcrials $U $.12 $2 -$H 

Supplies and mate1ials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are 
put into use, (b) converted in the process of construction or manufacture, (c) used to form a minor part of equipment or property, 
o..r (d) other property oJ little monetary value that does not meet any of the three criteria listed above, at the option of the agency. 
FY 2014 request reflects a realignment of $10,000 to the Working Capital Fund. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Privacy Officer 

Summary of Requirements by Object Class 
(Dollars ln Thousands) 

FY 2012 FV2013 
Object Classes Revised Enacted Annualized CR 

Personnel and Compensation Benefits .. -

11.1 Towl PTE & personnel ~nmpensmion 4, 108 4.231 

11.3 Otl>er than fllil-time permanent 227 227 
11 ,5 Other personnel compensmion 151 15! 

12.1 BeneJits 1.346 1.34{; 

Total, Personnel and Compcnsationllcnefit~ 5,832 5.995 

Other Obj~rt ChLSSes - -

21 .0 Travel 97 91i 

23.1 GSJ\ ron! i.Ou<l 1,00'1 

24.0 Priming 13 13 

25 .2 OU1er services 323 376 

25.3 Purchases ftom Gov't accts. 90!1 948 

25.4 O&M ofl'ncilicies 48 48 
25.6 Medical care 4 4 

26;0 Sltppllcs and nmteria ls 37 J 7 
31 .0 &1uipment 57 57 

Total. Other Object Classes 2.496 :!.588 

Ad,justments 

Unoblig,~ted Balance. ~tan of ye<Jr - -
Unobligated B~lance, end of year - -
Recoveries of Prior Year Oblig<llions - -

Totnl Retluirements 8,328 8.54-3 

Full Time Equivulents 43 '15 

Privacy Officer Mission Statement 

FY2tll4 FY 20i2 to 
Request FY 2014 Change 

4,296 188 

130 3 

152 I 

1.359 13 

6.037 205 

49 148) 

j l)3 t416) 

JJ 

136 187) 

1.073 165 

48 

4 

48 II 

42 ( IS) 

2,106 t390) 

-
-
-

8.143 (1S51 

45 2 

The Department of Homeland Security's Privacy Office protects the collection, use, and disclosure of personal and Departmental 
information. The Privacy Office ensures that appropriate access to information is consistent with the vision. mission, and core 
values of Dl-JS, and implements the policies of the Department to defend and to protect the individual rights, liberties, and 
information interests of our citizens. Through internal education oun·each and the establishment of internal clearance procedures 
and milestones for program development, the Privacy Office is helping DHS components to consider privacy whenever 
developing new programs or revising existing ones. The Privacy Office is evaluating the use of new technologies to ensure that 
privacy protections are given primary consideration in the development and implementation of these new systems. In th.is 
process, DHS professi011als have become educated about the need to consider and the fn\.mework for consideling the privacy 
impact of their technology decisions. The Chief Privacy Officer and the staff review Privacy Act system notices before they ~u·e 
sent forward and e nsure that they collect only those records that are necessary tO suppOrt DHS mission. The Privacy Office also 
guides DHS agencies in deveJoping appropriate p1ivacy policies for their programs and serves as a resource for any questions that 
may a~ise concerning privacy, information collection or disclosure. 
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Summary Justification and Explanation of Changes 

FY l0l2 Revised FY 2013 Annunlized 
FY 2(114 Requ•.~t 

fY 2012 to FY 2014 
E:lladt-d CR Change 

11.1 Total PrE & personnel compensation 4.108 4.231 4.296 188 

I I J Other titan full-lime permanent 227 227 230 3 

11.5 OUter personnel compensation 151 151 152 J 

12.1 Benailts 1.34() 1346 1.359 13 

Total, Salaries & Benefits 5,832 5.995 6,037 205 

Salaries and Benefits fund compensation directly related ro duties performed for the Privacy Officer by Federal civilian employees. 
The net increase of $205,000 is due to an increase of $61,000 for pay inOation of l %, an increase of $44,000 due to a Working 
Capital Fund adjustment, and arJ increase of $100,000 for a realignment of fund~ between OSEM offices. 

F¥2012 FY 2013 FY 2014 F¥2012 t~ 

RevisL'<I Eoaded Annmtlized CR Requ•st ])'Y 2014 Chang.,. 

21.0Tmv•l $97 $9~ $49 -$48 

Travel includes all costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with 
Federal travel reguJations. The FY 20 14 request reflects a decrease of $48,000 in efficiencies. 

f'\' 2tH 2 fY 21113 fY 2tll4 11Y 20 12to 

R~vised Enudetl Anuuulizeo.l CR Reque.<t FY 2014 Change 

13.1 GSA rent $1.009 $1,009 S59J ·S·Hil 

GSA Rent includes aU payments to General Services Administration (GSA) for rental of space and rent related serv1ces. The FY 
2014 requestret1ects a decrease of $416,000 due to a decrease in GSA rent funded through the Working Capital Fund. 

FY20U fY 2013 F\' 2014 F~' 20U to 

R.t!vis~d £nuctt!o;l .<\ rtnu:oli:(.t'rl CR Rttluest FV 20'14 Chang• 

.25.2 Other services S323 $376 $236 -$87 

Other Services include contractual services with non-Federal sources that are not otherwise classified under Object Class 25. The 
FY 2014 request includes an increase of $60,000 for a realignment to the Working Capital Fund, an increase of $53,000 for a 
realignment of Junds between OSEM offices. and $200,000 in eJ'ficiencies. 

FY2012 FY 2013 FY20l-l FY 2012 to 

Revisl'<l Enacted Anmmli~ed CR Request FY :1-014 Cbnnge 

25,3 Purchases from GM'I acrts. $90R $948 $ 1,073 $ 165 

Purchases from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are 
not otherwise c lassified. Specifically, funds support the purchase of goods and services from DHS WCF. The PY 2014 request 
reflects an inc1·ease of $292,000 for the Working Capital Fund, an increase of $28,000 for the transfer from CRSO, an increase of 
$10,000 for a realignment of funds between OSEM offices, and $165,000 in efficiencies. 
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.PY 21ll2 FY 2013 fY 2014 .-Y2012to 

Revi~ed Enarled Annualb.etl CR Reque.~t FlY :UH4 Cha11g" 

26.0 Supplies and nmtcrials !lm $37 $48 $11 

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are 
put into use, (b) converted in the process of construction or manufacture, (c) used to form a minor part of equipment or property, 
or (d) other prope1ty oJ little monetary value that does not meet any of the three criteria listed above, at the option of the agency. 
FY 2014 request retlects a realignment of $11 ,000 to the WCP account. 

}'Y 2012 FY 2013 FY2014 FY 20Ut() 

Revised Enacted ;\nnllillit.ed CR Rectuest FY 2014 Change 

31.0 Equipment $57 $57 $42 

Equipment includes all costs for the purchases of personal property of a durable nature or the initial installation of equipment 
when performed under contract. The FY 2014 request includes an increase of $10,000 for realignment to the WoTkjng Capital 
Pund and a $25,000 decrease for elficiencie.'l. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Citizenship and Immigration Services Ombudsman 

Summary of Requirements by Object Class 
(Dollars ln Thousands) 

FY 2012 FV2013 
Object Classes Revised Enacted Annualized CR 

Personnel a nd Compensation Benefits . -

11.1 1'1'tal PTE & personnel cnmpensmion 2,794 .>.083 

1' 1.3 Otl•er than ftlll -timc permanent II 15 

11 ,5 Other per~onnel compensmion 112 115 

12.1 Benelits 877 900 

Total, Personnel and Compensation llencfit~ 3,794 .t.J!3 

Other Obj~rt ChlSS~ - -

21.0 Travel 17~ 150 

23. J GSA rent 431 432 

23,2 Other ronl 8 8 
13.3 Communications, l•tillties, ;md misc. charges - 15 

24.0 Priming 24 3 1 

25.1 ;\dvisory and ~ssiswnce xervices 32 -
25.2 Other >ervice,< \4() 110 
25.3 Purchttses Ji·om Gov't 'l~CCI>. 1 .4(14 1.2~0 

25.4 O&M of fatllidcs 51 Sli 
~5.1> Medical care 3 
26,0 Suppli~s aud •uil.i~ri~l~ tOO RO 

TIJtal. Other ObJect Classes 2,366 2,125 

Ad.luslments .. . 

Unobl igated Bal~nce. $l~rt of year -
Unnhligattd Balaucc, end of ycur -
Recoveries <>f Pnor Year Ohhgllfi<Jns -

'I'IJtul Ret(uirement>; 6.160 6,238 

Full Time Equivale.nts 30 35 

FY2ttl4 
Request 

Citizenship and Immigration Services Ombudsman Mission Statement 

FY 21li2 to 
FY 2014 Change 

1.529 (265) 

II 

J !3 I 

784 (93) 

3.437 (357) 

115 <60) 
450 ll< 

l$ 

-
12 (12) 

12 

140 
1.(11'! (385) 

51 

80 (20) 

1,907 1459) 

-
. 
-
-

5.344 f8 lli) 

30 

The mission of the Cit.izeo<;hip and fmmigration Service Ombud~man (CTSOMB) is to assist individuals and employers in 
resolving problems wilh the United States Citizenship and Immigration Service (USCIS). Section452 ofthe Homeland Secw-ity 
Act of 2002 requires that CISOMB assist individuals and employers in resolving problems with the Btrreau of Citi2ensbip and 
Immigrations SeTvice, identify areas in which individuals and employers have problems in dealing with users. and to the extent 
possible. propose changes in the adrninistmtive practices of the users to mitigate problems. 
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Summary J ustification and Explanation of Changes 

FV 2012 f'\' 2013 f'V 1014 ~'V 2012 to V.V 2014 

Revised Enacted Annualized CR Request Change 

11.1 Total PrE & personnel compensatie.n 2.794 3.083 1.529 (265) 

113 Other titan full-time permanent II 15 II 

11.5 OUter persQnnel compensation 112 115 113 J 

12.1 Beneilts gn 900 784 (93) 

Total, Salaries & Benefits 3,794 4,113 3,437 t357) 

Salaries and Benefits funds compensation directly related to duties performed for the Office of Citizenship & Immigration 
Ombudsman by Federal civilian employees. The FY 2014 request reflects a net dec·rease of $357,000 which includes an increase of 
$41,000 for pay inflation o[ 1%, an increase of $40,000 for a realignment of funds between OSEM offices, a decrease of $3.38,000 
due to efficiencies, and a decrease of $100,000 to offset an increase in the Working Capital Fund . 

FY 2012 FY 2013 FY 2014 FY2012 to 

Revised .Eoa<:ted A.nnmtlized CR Requ~st {)'\' 2014 Change 

21.0 Travel $175 $150 $113 ·$60 

Travel includes aJI costs for transportation of persons, subsistence of travelers, and incidental travel expenses in accordauce wjth 
Federal travel regulations. The FY 20 14 request reflects a decrease of $78,000 due to efficiencies and an increase of $18,000 for 
the Shared Service!i transfer from OCRSO. 

FV 2tll2 FY 21113 FY201.1 FV 2012to 

Revised Emtcted Annualized CR Request FY 2014 Change 

23.1 GSA rent S432 $432 $450 $18 

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY 
2014 request ret1ects an increase of $18,000 due to an increase in GSA rent funded through the Working Capital Fund. 

F\'2012 FY 2013 F\' 21114 {)'~' 2012 to 

Revised Enactelj .'\ unu>~li:(A'd CR Re(JUeSt FV 2014 Ch ang• 

24.0 Printing $24 $31 $12 -$12 

Printi11g includes all costs for printing and reproduction obtained from the private sector or from other Federal entities. The FY 
2014 request reflects a decrease of $ 12,000 for efficiencies. 

FY 2012 FY 20B FY 2014 FY 2012 to 

Revisl>d Enacted Anmmlized C R Request FY 111L4 Cbungc 

25.3 Purchases from Gtw' t acct~. $1.104 $ 1.2H $ 1,019 ..$3115 

Purcha.ses from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are 
not otherwise classified. Specifically, :funds support the purchase of goods and services from tbe DHS WCF and DHS Sbared 
Services. The FY 2014 request reflects an increase of $82,000 for realignment to the Working Capital Fund and a decrease of 
$467,000 for efficiencies. 
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F¥2012 FY ZO I3 FY 2014 F¥2012 to 

RevisL'<I Eoaded Annmtlized CR Requ•st J<'Y 2014 Chang• 

16.11 Supt>iios and materials $100 $80 $80 ·$211 

Supplles and materials are defined as coo1modities that are (a) ordinarily consumed or expended within one year after they are 
put into use, (b) converted in the process of construction or manufacture. (c) used to form a m.inor part of equipment or property, 
or (c) other property of little monetary value that does not meet any of the three critetia listed above, at the optil;m of the agency. 
The FY 20 I 4 request reflects a decrease of $20,000 for efficiencies. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of Policy 

Summary of Requirements by Object Class 
(Dollars ln Thousands) 

FY 2012 FY2013 
Object Classes Revised Enacted Annualized CR 

Personnel and Compensation Benefits . -

1 1.1 Towl PTE & personnel cnmpensmion t7, 147 18,546 

1' 1.3 Other than ftlll-time permanent 2.335 1.935 

11 ,5 Other personnel compensation 655 338 

I I .8 Special Service Pay 155 -
12. I Benolits 

5.684 ~.650 

Tollcl. Personnel 1111d Compensation Menclits 25,976 26.469 

Other Object Classes - -

21.0Trnvel 995 920 

22.0 Tr~nspl>rtat i(>ll nf things 90 43 
1.3.1 GSA rent 2.755 2,755 

23 ,2 Other rent 12 t2 

24.0 Prinling 54S 587 

25. l i\dvi>ory "n<J ~s$iMance servite$ 2.934 2.Z03 
:25.2 Other .scrvwes 442 5tll 

~5 . 3 Purchases Ji·om Gov't accts. 7J59 (\.34-t 

25.4 O&;M of f~cilitic~ 76 -
25.6 .Medical care t4 

~5.1 Operation and cnainlcn•.ncc of equipuu.\llt 349 349 

26.0 Supplies and tttmerials 75 (i5 

:n.o &Juipnt~m 29 -
n.o land & structure• 12 

Tvtul, Other ObJect Cla.,~Cii 15.690 13.776 

A<I,IU!itm• nts - . 

Unob lisated Balance. stnrt of year - -
Unobligated Balance. eod uf year' - -
Recoveries of Prior Ycru• Obligmious -

Total Requiremeuts 41,6t'i6 40 .. 245 

Full Time Equivalent~ 21R 194 

Office of Policy Mission Statement 

FY2tl14 FY 20i2 to 
Request FY 2014 Change 

11.350 (4,797) 

2.354 19 

625 (30) 

155 

3.660 (;1.1lZ4) 

'19,144 (6.832) 

-

133 (762) 

95 5 

6\)8 12,057) 

12 

193 1355) 

1.96(1 1\174) 

(442) 

4,999 {2.360) 

76 
. ( t4) 

~93 (56) 

46 (29) 

54 2.~ 

t2 

8,671 (7,01?) 

-
-
-
-

27.815 (13,851) 

146 172) 

The Office of Policy is the p1imary coordinator of Department-wide policies, programs, and planning to ensure consistency and 
integration of missions throughout the entire Department. It provides the Department with a central office to develop and 
communicate policies across multiple components of the homeland security network and strengthens the Department's ability to 
maintain policy and operational readiness needed to protect the homeland. It also provides the foundation and direction for 
Department-wide strategic planning and budget priorities. A ce11tral DHS policy office that bridges Headquarters, Components, 
and operating agencies improves communication among DHS entitjes, eliminates duplication of effort, and translates policies into 
timely action. The Office of Policy also serves as a single point of contact for internal and external stakeholders that will allow 
for streamlined policy management across the Department. 
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Summary Justification and Explanation of Changes 

FY 20l2 Revised FY 2013 Annualized 
FY 2(114 Requ•.~t 

.FY 2(U2 to FY 2014 
E:lladt-d CR Change 

11.1 Total PrE & personnel compensatie.n 17,147 18,546 12.350 14,797) 

11.:1 Other tl1an full-time permanent 2,335 1,935 2.354 19 

11.5 OU1er pcrsQnnel compensation 655 3311 625 (30) 

11.8 Special Service Pay 155 - ISS 

12.1 BeneHls 5,684 5,650 3,660 (2,024) 

Total, Salaries & Benefits 25.971\ 26,469 19,144 (6.832) 

Salaries and Beneftts fund compensation directly related to duties performed for the Office of Policy by Federal civilian employees. 
The FY 20i4 request reflects a net decrease of $6,832.000 which includes an increase uf $200,000 for I% pay inflation, a decrease 
of $125.000 to offset an increase in the Working Capital Fund. a decrease of $6,486,000 due to the realignment of 60 FfE to the 
Private Sector Office (PSO), the Office for State and Local Law Enforcement, and the Office of International Affairs out of the 
Office of Policy_ a transfer in of $2.990,000 for RMA and a decrease of $3.411 ,000 for efficiencies. 

}'Y 2012 FY 201.3 FY 2014 FY 2012 to 

Re,•iscd Enacted Aonuitlized CR Reqtll'sl J<'Y 2014 <.:llllogc 

21.0 Travel $995 $920 $233 -$762 

Travel indudes all costs of tTansportation of persons, subsistence of travelers, and incidental travel expenses in accordance with 
Federaltmvel regulations. The FY 2014 request includes a total decrease of $594,000 due to the realignment of the Office of 
International Affairs, PJivate Sector Office, and the Office for State and L()cal Law Enforcement, an increa~e of$87.000 for 
realignment to the Working CapitaJ Fund, an increase of $54,000 for the Shared Services transfer from OCRSO, and a decrease 
of $309,000 for efficiencies. 

F Y2U12 FY 2013 FY 2014 FY 2012to 

Revised Enacted Annualized CR Request FY 1014 C hange 

22.0 TransJwrtation of lhiol?,s $90 $43 $95 ss 

Transportation of things includes all costs of the care of such things while in process of being transported, and other services 
incident to the transportation of things. Funding primarily supports the shipment offumiture and other household goods. The FY 
2014 request reflects an increase of $5,000 for reaJigrunent to the Working Capital Fund. 

f\' 21H2 }' Y 201Cl FY1014 F\' 2012to 

R~vis..t En~ct••d A.noualit.etl CR Request F'\' 2014 Chang• 

23.1 GSA rent $l.7SS $2.755 S698 -$2.057 

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY 
2014 request reflects a decrease of $732,000 for the realignment of the Office of International Affairs. Private Sector Office. and 
Office for State and Local Law Enforcement, an increase of $356,000 due to an increase in GSA rent funded through the 
Working Capital Fund. and $1.681 ,000 in efficiencies. 
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.PY 21ll2 FY 2013 fY 2014 .-Y2012to 

Re"i~ed Enacl;,d Annualb.ed CR Reque.~t FY :UH4 Cha11g" 

24.0 l'rinlinl( SSKii $587 $193 ·$355 

Printing includes all costs for printing and reproduction obtained from the private sector or from other Federal entities. The FY 
20 14 realigns $355,000 for GSA Rem and the realignment of the Office of International Affairs. Private Sector Office, and 
Oftice for State and Local Law Enforcement. 

}'¥ 2012 F\' .2013 f Y 2014 11\' 2012 to 

Revised EMcted A nnualit.eil CR Rectuest FY 2014 Change 

25.1 Advisory and assistance services $2,934 $2.203 $1,96( -$974 

Advisory and <tssistancc services include services acquired by contract f-rom non-Federal sources (that is the ptivate sector, 
forejgn governments, State and local governments, tribes, etc.) as well as from other Lmits within the Federa.l Government. The 
FY 2014 request includes a decrease of $640,000 in to transfer for the Office of lnternatiomrl Affairs, Private Sector Office, and 
Office of State and Local Law Enforcement, a decrease of $364,000 due(() <111 increase in the Working, Capital Fund, and ru1 
increase of $30.000 for Sbared Services transfer from OCRSO. 

F¥2012 FY2013 F¥2014 FY 20U to 

Revised Enac:ted Annualized CR Request E'Y Zfll4 Change 

25.2 Other services $442 $SOl so ·S«Z 

Orner services include contractual services with non-Federal sources that are not otherwise classified under Object Class 25. The 
FY 2014 request reflects a decrease of $4,000 due to an increase in the Working Capital Fund, a $1.0,000 realignment, and a 
decrease of$428,000 for efficiencies. 

fY 21UZ FY 201::\ FY 2fll4 FY 20J2to 

Revised Enacted Anuualilkc.l CR RequMt FY 2()14 Change 

25.3 Pu.rrhases from Gov' t acrts. $7.35~ $6~'41 $4,999 -$2.36( 

Purchases from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are 
not otherwise classified. Specifically, funds support the purcbase of goods and services from the DHS WCF, DHS Shru·ed 
Services, and other government agencies including intra-agency service requiJements. The FY 20 l4 request reflects an increase 
of $85,000 for realignment to the Working Capital Fund, a decrease of $415,000 for a realignment of funds between OSEM 
off1ces, and a decrease of $2.030.000 in a transfer for the Office oflnternational Affairs, Private Sector Office. and Office of 
State and Local Law Enforcement. 

fV20U FY 2Ul:J FY 2014 FV 20J2 to 

Revised EnactccJ Ammali1.ed CR Request FY 2()14 Change 

25.7 Ot>eration «nd maintenance of equipment $349 $349 $21)3 ·$56 

Operation and maintenance of equipment includes costs for operation, mainre11ance, repair, and storage of eguipmenL, when 
performed by contract with the p1ivate sector or another Federal Government account. The FY 2014 request reflects a decrease 
of $56,000 to offset increases to the Working Capital Fund. 
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.PY 21ll2 FY 2013 f Y 2014 .-Y2012to 

Revi~ed Enarled Annualb.etl CR Reque.~t FY 2014 C ha11g" 

26.0 Suptllies and nmtcrials $75 $65 $.16 -$29 

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are 
put into use, (b) converted in the process ofconstruct.ion or manufacture, (c) used to form a mi:nor part of equipment or property, 
or (d) other property oJ little monetary value that does not meet any of the three criteria listed above, at the option of the agency. 
The FY 20 I 4 request ret1ects a decrease of $29,000 as a result of the transfer out of OlA, PSO. and OSLLE. 

FY2012 FY 2013 FY 2014 FY 20Ut() 

Revised Enacced ;\nnuillit.ed CR Rectuest FY 2014 C hange 

31.0 Equipment $29 0 $54 

Equipment includes all costs for the purchases of personal property of a durable nature or the initial installation of equipment 
when performed under contract. The FY 2014 request includes an increase of $25,000. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of International Affairs 

Summary of Requirements by Object Class 
(Dollars io Thousands) 

FY 2012 FV2013 
Object Classes Revised Enacted Annualized CR 

Personnel and Compensation Benefits . -

I Ll T(lt;t\ F.I'E & personnel cnmpensmion - -
12.1 Benellts - -

'foro\, Personnel and Compensation Benefits . -

Other Ob.icct Cla<;Scs . 

21 ,0Tr.wo1 -
1,3.1 GSA rent - -
25. t J\<lviwry un<.l a~sistanGe servi<:e$ ' -
2.5.3 Purclutse.'\ from Gov+l -accts. - . 
25,4 O&M of fn.cilit i.es - . 
25.6 Mo<.lltal care - -
26.0 Supplies lllld material;; 

31.0 &1uipmen1 - . 
Tom!. Other Ob,icc:t Cla~es . -

Ad.lustmcut~ - -
Unob ligated Balance, star'\ of year -
Unobligated Balance, end or yo"r -
Rccovcrie~ t,f Prior Year Obligations -

Tohtl f{cltuinmteots - . 
f ull Time F:ctuiV>tlents - . 

Office of International Affairs Mission Statement 

FY2t114 FY 20i2 to 
Request FY 2014 Change 

2,949 2,949 

1.241 1.24 1 

4,190 4,190 

-

451 .)5 1 

.5211 520 

5X5 5!\5 

1.751 1,7.51 

10 H) 

4 4 
&(l 8(l 

35 35 

3,..13(1 3.436 

-

7,62fi 7.1i26 

41 41 

The Office of lntemational Affairs (OIA) will report directly to the Secretary and will lead, COOTdinate, and integrate the 
Depm1ment's interaction with itS international partners, and develop and oversee implementation of the Department's international 
engagement sttategy. In FY 2014, OIA will be established as an independent t)ftice in order to iinpl·ove visibility into ongoing 
intemational negotiations and other activities for the Secre1ary and the various other U.S Government departments, and to ensure 
immediate access by tbe international security community. The Office of International Affairs will be the Department's primat)' 
representative to tbe National Security StatTs regionally focused lnleragency Planning Conmlittees (IPC) and will oversee visa 
waiver negotiations via the Visa Waiver Program Office. 

Summary Justification and Explanation of Changes 

FY 2.012 Re,•iscd FY 2013 Annualized 
FY 2tll4 Rt><tUCSI FY 10121o FY 20J 4 

Eoac1<'<1 CR Change 

11.1 Tum I PrR &: pcr~onncl tompcn>al ion - 2,\14() 1,949 

12.1 Beoefits - - 1,2AI 1,241 

Total, Salarit'S .& Benefits . 4,190 4,190 

Salaries and Benefit<; fund compensation direct! y re lated to duties performed for the Office of l11temational Affairs by Fede.(al 
civilian employees. The FY2014 request retlect.~ a net increase of $4, 190,000 which includes a realignment of $4,552,000 from the 
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Office of Policy to establish the Office of Jnrernational Affairs as a standalone office, an increase of $47,000 for pay inflation of 
1%, and a decrease of $409,000 for efficiencies. 

FY 2012 FY 2013 FY 2014 FY 2012 to 

Revised Enacted t\ nnouli?:cd CR R•")uesl FY 2014 Chiln~~ 

ll.OTravcl I ( S-151 $451 

Travel includes all co~ts of rransportation of persons, subsistence of tmvelers, and incidenta.l travel expenses in accordance with 
Federal u·avel regulations. The FY 201 4 request reflect<.; a realignment of $451 ,000 from the Office of Pol icy to cover travel 
expenses. 

FV 21112 FY 2013 FY 1014 FY 2012to 

Revised Eoncted Annuruized CR Request FY 2014 Change 

23.1 GSA rent fi ( $52.0 $52( 

GSA Reot includes all payments to General Services Administrarion (GSA) for rental of space and rent related services. The FY 
20 14 request reflects a real ignment of $520,000 from the Office of Policy. 

f"Y l Ull fY 20l3 FY 21114 FY20 12to 

R~vised Enacted Anuualizeo.l CR Reque.<t FY 2014 Change 

25.1 Ad visory and >\SSistaoce ser vices v 0 $585 $585 

Advisory and assistance services include services acquired by contract from non-Federal sources (that is the private sector. 
foreign governments, State and local governments, tribes, etc.) as well as from other units within the Federal Government. The 
FY20 14 request re.tlects a realignment of $585,000 from the Office of Policy for advisory and assistance services. 

F Y 2012 FY 2013 FY 2014 F~' 20U In 

R.evised Enacted A 1\0U:IIi:(A;d CR Rt<luest FY 2014 C hang• 

25.3 Purchases from Gov'l accls. u ( $ 1.751 $ 1.751 

Purchases from Government Accounts include col;ts for purchases from other Federal Government agencies or accounts that are 
not otherwise c lassified . Specifically, funds support the purchase of goods and services from the DHS WCF and other 
government agencies including inu·a-agency service requirements. The FY2014 request retlects a realignment of $1.75 1,000 
from the Office of Policy for these services. 

F Y 2012 f Y 2013 FY2014 FY 2012to 

Revised Enacted Annualized CR Request FY 2014 Change 

25.4 O&M of facilities I ( $10 $1{ 

Operation and maintenance of faciJities include all payments for the operation and maintenance offaci l.ities wben pe1fonned by 
contract with the private sector of another Federal Government account. The FY20.14 request reflects a realignment of $ 10,000 
from the Office of Policy for these services. 

.t'Y21H2 FV 20J3 FY 2014 l~Y 2012to 

Revised E naded Annualized CR R(\(1 11e~t FY 2014 C hange 

25.6 Mediciol ca.re ( ( $4 

Medical care includes payments to contracts for medical services, but excludes contracts witb individuals who are reportable 
under OPM regulations as federaJ employees or payments to compensate casual workers and patient help. The FY20 14 request 
retlecrs a realignment of $4,000 from the Office of PoJicy for these services. 
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F¥2012 FY 2013 FY 2014 F¥2012 to 

RevisL'<I Eoaded Anomtlized CR Requ•st J<'Y 2014 t:lmoge-

16.11 SupJ>iios and materials ( ( $80 $80 

Supplies and materials are defined as cotnmoclities that are (a) ordinarily consumed or expended within one year after they are 
put into use, (b) converted in the process of construction or manufacture. (c) used to foml a minor part of equipment or property, 
or other property of little monetary value that doe~ not meet any of the three criteria I isted above, at the option of the agency. 
The FY20 14 request reflects a realignment of $80,000 hom the Office of Po lil-y for s upplies and materials. 

FV2012 FY 2UI3 F Y2014 FY 2012 to 

Revised Emtctcd Annualized CR Request FY 21114 Change-

31.0 EIJUjJ)IOCOt ~ 0 $35 li3 

Equipment includes all costs for the purchases of personal property of a durable nature or the initial installation of equipment 
when performed under contract. The FY201 4 request reflects a realignment of $35.000 from the Office of Policy for equipment 
purchases. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Private Sector Office 

Summary of Requirements by Object Class 
(Dollars ln Thousands) 

FY 2012 FV2013 
Object Classes Revised Enacted Annualized CR 

Personnel a nd Compensation Benefits . -

11.1 1'!>t(l\ PTE & personnel ~nmpensmion - -
11.5 Other personnel compenstilion - -
12. 1 Benellts - -

Total, Personnel and CornpetL~ation Benefits . -

Other Object Class~ . -

21.0 Tr.:wel - -
23.1 GSA rent -
25.3 Purclutse...;, from 0 (l V

11 atcts, - -
26.H Svpplies and moteriol~ - -

Tohll. Other Ob.iecl Class~ . -

Adjustments . -

Unobli)!ated Balance, start ofyeM . 
lJnnbligarcd Balaucc, end of y,·ar - -
Rcrnvcrics <>f Pnor Year Ohhgati<Jus -

T<Jtut Re<tuiremenll:i . 
Full Time Equivulents . . 

Private Sector Office Mission Statement 

FY2ttl4 FY 20i2 to 
Request FY 2014 Change 

1.()10 1.010 

33 33 

lot 161 

1,204 1.204 

-

37 37 

1'7\l 179 

236 236 
l(l IQ 

4<i2 462 

-

-

t,6ti6 1,666 

10 lO 

The Private Sector Office (PSO) is charged with providing America' s private sector with a direct li11e of communication to the 
Departme.nt. PSO works directly with individual businesses and through trade associations and other non-governmental 
organizations to foster dialogue between the p1ivatc sector and DHS. PSO function$ include: advising the Secretary on the impact 
of DHS policies. regulations, processes, and actions on the private sector and promoting public private partnerships to address 
homeland security chaJienges. In FY 2014, PSO will be established as an independent office. 

Summary Justification and Explanation of Changes 

FY ZOIZ Revised f Y 2013 Annualized 
FY 2014 Re<1uest 

FY 2012 to FY 2014 
Enacted CR Change 

11.1 'l'otal PrE & porr<nunt l C<lltopcn~al it'l' I ,OI{l l.(Jl(l 

115 Other pc<~·•ouuel ronopdusation - - 33 33 
12. \ l kneJiL, - ' 161 161 

1;o1!tl, S~laries & l!enefits . 1.204 1,2114 

Salaries and Benefits fund compensation directly related to duties performed for the Private Sector Office by Federal civitian 
employees. The FY 2014 request reflects a net increase of $1,204,000 which includes a realignment of$ L,279,000 from the OHice 
of Policy to establish the. Private Sector Office as a standalone office, an increase of $13,000 due to a 1% pay int1ation, and a 
decrease of $88,000 for efficiencies. 
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F¥2012 F Y 2013 FY 201-1 F¥2012 to 

Revised Eoaded A.nnmtlizcd C R Requ~st ll'Y 2014 Cbaogc-

2 1.0 Travel u { $37 $'3'7 

Travel includes aJT costs of transportation of persons, subsistence of travelers, and incidental travel expenses in accordance with 
Federal travel regulations. The FY 2014 request reflects an increase of $37,000 that includes a realignment of $57,000 from the 
Office of Policy and a decrease of $20,000 for efficiencies. 

FV 21112 FY 2Ul3 FY 2014 FY 2012to 

Revised Emtctcd A.nnualized CR Request FY 21l14 Cbaogc-

23.1 GSA rent v 0 Sl79 $17 

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY 
2014 requestretlects a realignment of $179,000 from the Office of Policy for rental payments to GSA. 

FY 2012 FY lOB f Y 2014 FY20Uto 

R.evised En~cteo;l An.nullli:(.t'rl CR R~t1uest FV 2014 C hang• 

.25.3 Purchases f rom Gov'l ac~is. v 0 $236 $236 

Pmchases from Government Accounts include costs from purchases from other Federal Government agencies or accounts that 
are not otherwise classified. The FY 20 14 request reflects a realignment of $236.000 from the Office of Policy for these services. 

F¥2012 FY 2013 FY 20lol FY 2012 tt1 

Revisl>d Enacted Anmmliz~-d C R Request FY ~OL4 Cbnnge 

26.0 S upplies and materials u ( $10 $ 10 

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are 
put into use, (b) converted in tbe process of construction or manufacture. (c) used to form a minor part of equipment or property, 
or (c) other property of little monetary value that does not meet any of the three criteria listed above, at the option of the agency. 
The FY 2014 request reflects a realignment of $ 10,000 from the Office of Policy for supplies and materials. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of State and Local Law Enforcement 

Summary of Requirements by Object Class 
(Dollars ln Thousands) 

FY 2012 FV2013 
Object Classes Revised Enacted Annualized C R 

Personnel and Compensation Benefits . -

I Ll T(lt;t\ F.I'E & personnel cnmpensmion - -
12.1 Benellts - -

'foml, Personnel and Compensation Benefits . -

Other Ob.iect Cla<;Scs -

21 ,0Trn vll1 -
1,3.1 GSA rent - -
25.1 Adviwry un<.l a~si~tan~e services ' -
25.3 Purchase.' lrom Gov'l acets, - -
15.6 M~dk:1l car~ - -
J6.0 Supplies amt materi~ls - -

Toml. Other Oll,jcct C lasses- -

Adjustments - -

l,Jnohl igared Balance, scan of year -
Unobligawd Balance, end ol year -
Rccovcriet: of Prior Year Oblig~Ji()Ll}; -

Total RetJuircmeuts - . 
Full Tim• E(Jili~ulents . 

Office of State and Local Law Enforcement Mission Statement 

FY2ttl4 FV 20i2 to 
Request FY 2014 Change 

.j{_>'J 464 
199 199 

663 663 

-

5~ 51 

33 33 

55 5.5 
43 43 

2 2 

4 4 
189 189 

-

-

852 852 

4 .. 

The mission of OSLLE, on an all-crimes/all-hazards approach, is tO formulate and coordinate national-level policy relating to law 
enforcement's role in preventing acts of tetTOt'ism, and serve as the primary Department liaison with state, local, and tribal law 
enforcement agencies. FY 2014, OSLLE will he established as an independent offrce. 

Summary Justification and Explanation of Changes 

FV 2012 Revised FY 2013 Annualized FY 2014 RccJUCSt 
FV 2012 to FV 2(114 

Enacted CR Cbange 

I 1.1 1'ucal PT'E & pcn;,Jnncl compen~!llion - . 4M 464 
12.1 B~nefiL~ - - 1 9~ 199 

Total, Salaries & Bene,fits . . 663 663 

Sni<U'ies and .Benefits fund compensation directl y related to duties performed for the Private Sector Office by Federal civi l.ian 
employees. The FY 2014 request reflects a realignment of $655,000 froru the Office of Policy to establish tl1e Office for State and 
Local Law Enforcement as a standalone ()ffice, and $7,000 for pay inflation qf I%, and a $ 1,000 adjustment increa~e. 
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F¥2012 FY 2013 FY 201-1 F¥2012 to 

Revised Eoaded A.nnmtlizcd C R Requ~st l f Y 2014 Chang<"-

2 1.0 Tra•·cl u { ~52 l\52 

Travel includes aJT costs of transportation of persons. subsistence of travelers, and incidelltal1ravel expenses in accordance w!th 
Federal travel regulations. The FY 2014 request refl ect'> a realignment of $87,000 from the Office of Policy to cover travel 
expenses a11d a decrease of $35,000 in ef-ficiencies. 

F ¥2012 FY 2U13 FY 2014 FY 2012to 

Revised Emtctcd A.nnualized C R Request FY 21l14 Chang<"-

23.1 GSA rent v 0 $33 li33 

GSA Rent includes all payments to General Services Administration (GSA) for rental of space and rent related services. The FY 
2014 requestretlects a realignment of $33,000 from the Office of Policy for rental payments to GSA. 

FY 20U FY 2013 f \' 2014 FY20Uto 

l{t!vis~d En~cred A n.nullli:(.erl CR R~<1uest FV 2~)14 ChaiJg• 

25.1 Advisory and ussisl:lnl·e servkcs v 0 $55 sss 

Advisory and assistance services include services acquired by contracr from non-Federal sources (that is the private sector, 
foreign governments. State and local governments. tribes, ere.) as well as from other units within the Federal Govemment. The 
FY 2014 request reflects a realignment of $55,000 from the Office of Policy for advisory and assistance services. 

FY2012 F Y20U FY 201-1 FY 2012 to 

Revisl>d Enacted Anmmlized C R Request F\' :1-014 C bnngc 

25.3 Purchases from Gov' l acrts. u ( $43 $43 

Purcha,ses from Government Accounts include costs for purchases from other Federal Government agencies or accounts that are 
not otherwise classitied. Specifically, funds support the purchase of goods and services from the DHS WCF, DHS Shared 
Services, and other government agencies including inlTa-agency service requirements. The FY 20 14 request reflects a 
realignment of $43,000 from the Office of Policy for these services. 

f'Y 2012 FY 2013 FY2014 FY 2012 to 

Revised Ennctcd Annualized C R Rcqucsl FY 20l4 C hange 

25.6 Medical care II ( $2 

Medical care includes payments to contracts for medical services, but excludes contracts witll individuals who are repmtable 
under OPM regulations as federal employee.s or payments to compensate casual workers and patient help. The FY 2014 request 
reflects a reaUgnment of $2,000 from the Office of Policy for these services. 

.PY 2012 l'\'20.13 f)' 2014 J~Y 21HZ to 

Kevised EnadM Annualized CR Re!rue~t FY 2014 Change 

26.0 SUJJplies and materials ( { S4 

$ 

$ 

Supplies and materials are defined as commodities that are (a) ordinarily consumed or expended within one year after they are 
put into use, (b) converted in the process of construction or manufacture. (c) used to fotm a minor pari of equipment or pl"operty, 
o.r (c) other property of little monetary value that does not. meet any of the thtee criteria listed above, at the option of the agency. 
The FY 2014 request ret1ects a realignment of $6,000 and a decrease of $2,000 in efficiencies. 
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Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of Intergovernmental Affairs 

Summary of Requirements by Object Class 
(Dollars in Thousands) 

FY 2012 FY 2013 
Objed ClaS>;cs Revised Enacted Annualized CR 

l'ersonncl and Compensation Bcnc6fs 

I 1.1 Tt\tal FTE & r ersonnel compcnsat ion 1,141 1.2\16 

11.3 Other than full-time permanent 2~6 275 

I 1.5 Other personnel Cl'mpensation 49 47 

12.1 Bcndit~ 451 435 

Tulul, l'ersonnel and Compeosntion ScncOts 1,927 2.053 

Other Objecl Classes . 

2.1.0"'rr.1WI wa (i5 

23. 1 GSA rent 161 16 1 

?J .J Communication~. utilities, :lnd misc. charge.s I . 
25.:! Other service, 19 19 

25.3 Purchases from Gov't accts. 340 338 
?.5.4 O&M of faclhtics 17 12 

:!5.6 Medical care 2 2 

26.0 Supplies and materia ls 50 16 

Total, Other Object Classe.« 698 lil3 

Adju.~tment~ . . 

Unobligated Balance. stan of y~.ar . . 

Unob ligated Salance. end of year . . 

Recovcties of Prior Year Obligations . . 

Total Requiremenl~ 2,625 2,666 

Full Time Equivalents IS 20 

Office oflntea·govcmmental Affairs Mission Statement 

F¥2014 FY 2012 to 
Request J<'Y 2014 Clmnge 

1. 163 22 

28!) 3 

4\1 0 

~28 (23) 

1,'>29 2 

. 

II R 10 

182 2 1 

I () 

19 () 

187 ( 153) 

17 0 

2 () 

6'3 13 

589 (109) 

. 

. 

. 

2.5111 (107) 

14 (I) 

The mission or the orticc of Intergovernmental Affairs (IGA) is to act as an advoc:ate ror the State, local, tribal and tenitorial 
official!; wilhin DHS and to operate as the primary liaison between those officials and the secretary and .senior DHS leadership. 
IGA facilitates an integrated national approach to homeland security across a broad spectrum of issues confronting DHS by 
ensuring. coordinating and advancing Federal interaction with State, local, tribal and territorial governments. 

Summary Justific-ation and Explanation of Changes 

FY 21111 Revised FY 2013 Annualized 
FY 21114 Request 

FY 2012 to FY 2014 
En"ded CR Ctr.mge 

I 1.1 Total PrE & personnel compensation l.l41 1.296 1.163 22 

11.3 Other than full-time permanent 286 275 :289 3 

11.5 Otl1er persQnnel compensation 49 47 49 () 

12.1 Benetits 451 435 428 (23) 

'l'otal, Salaries & Uenefil~ J,-l7 2,1153 1,929 2 
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Salaries and Benetlts fund compensation directly related to duties performed for the Office oflntergoveromental Affairs (lGA) by 
Federal ci vii i an employees. The FY 2.0 14 request reflects a net decrease of $2,000 which includes an increase of $20,000 for pay 
inf1ation of l %, an increase of $24,000 for a realignment of funds between OSEM offices, an increase of $72,000 for realignment to 
the Working Capital Fund, a decrease of $l22,000 for efficiencies, <Uld an increase of $8,000 for the Shared Services transfer from 
OCRSO. 

FY2liU FY 2liJ3 FYlll14 F¥2012 to 

Re.viso!d Enaded Annnali7-<'d CR Request FY 2014 Change 

21.0 Travel $1 118 $65 sus $H 

Travel includes all co~ts of transportation of persons, subsistence of lTave]ers, and incidental travel expenses in acc<)rdancc with 
Federal travel regulations. The FY 2014 request reflects an increase of $10,000. 

FY 2012 FY 2013 FY 2014 FY 2012 to 

Revised Eoa<:led Annmtlized CR Request ])'Y 2014 C baog<" 

23.1 GSA rent $ 161 $161 $182 :i-'21 

GSA Rent includes alJ payments to General Services Administration (GSA) for rental of space and rent reJated services. The FY 
20 14 request reflects an increase of $21,000 due to an increase in GSA reJJt funded through the Working Capital .PMd. 

t"Y 21HZ FY 2013 fY .2014 FY 201211• 

R~vised Enuded Annualized C R Reque.<t FY 2014 Change 

25.3 Purchase."; f.rou• Gov't acciS. S340. $338 $187 ·$153 

Purchases from government' accounts Include costs for purchases from other Federal Government agencies or accounts that are 
not otherwise classified. Specifically, funds support the purchase of goods and services from DHS WCF, DHS Shared Services, 
and other government agencies including interagency service requirements. The FY 2014 request reflects a decrease of $153,000 
to offset an increase to the Working Capital Fund . 

FY .2012 FY 2013 F \'.2014 .F~' 20Uto 

R.evis~d f;nucte(l A unu:di:c.erl CR R~tJUI$! f'V 2014 Change 

26.0 SupJ>lies <1nd materials $50 $16 $63 $'L3 

Supplies and materials are ddined as commodities that are (a} ordinarily consumed or expended within one year after they are 
put into use, (b) converted in the process of construction or manufacmre, (c) used to form a minor part of equipment or propeny. 
or (d) other property of little monetary value that does not meet any of the three criteria listed above, at the option of the agency. 
The FY 2014 includes an increase of $13,000 for reaUgnment to the Working Capital Fond. 

83 

Page 85 of 90 



DHS-001-425-001430

Department of Homeland Security 
Departmental Management and Operations 

Office of the Secretary and Executive Management 
Office of Counternarcotics Enforcement 
Summary of Requirements by Object Class 

(Dollars ln Thousands) 

FY 2012 FY2013 
Object Classes Revised Enacted Annualized C R 

Personnel a nd Compensation Benefits . . 

11.1 Towl PTE & personnel ~nmpensmion 412 99(1 

11.3 Otl>er than fllil-time permanent lO -
11 ,5 Other personnel compensation - H) 

12.1 BeneJits 35 274 

Tota l, Personnel and Compensation llcnefit~ 696 '1 ,284) 

Other Obj~rt ChLSSe.s . . 

2).0 Tra vt1l ~5 {< ) 

23.1 GSA rent 2116 206 

23.3 Communk~•ions. Utilities. and misc. obarges 7 
M .(l Printing - 7 

25.Z Other services 43 53 
25.3 Purchases li·om Gov't :~ccl,5 , 165 J(\9 

25.4 O&M offnc)lil ie~ II -
25.6 M•dlc~J caxe lO -
2o.(l Supplies and materials ]() 

~ 1.0 E<1uipn1Cfll 5 5 
Tnlal, Other Object C lasses 481 53J 

Ad,lustmeuiS - . 

Unob ligated Balance, stan of year -
Unobl igated Balance, end of year . 
Rcrcwcrie.' of Prinr Year Obligations 

l'ntal l{eii Uireme~•t.:> J,J77 l ,lHl 

Full Tim~ E11uivnlents . 

Office of Counteruarcotics Enforcement Mission Statement 
In FY2012, The Office of Counternarcolics Enfo rcement (CNE) was terminated, per P.L. 112-74. 

Summary J ustificatioo and Explanation of Changes 

FV 2012 R~vis.W FY 2(11 3 Annualized 
Enacted CR 

I 1.11'mal PTE &: pcr~onncl compcns~l ion 412 !>911 
11.,1 Other than full -titnc permanent 10 -
I 15 Other pe•·•onnel compensation iO 

12.1 'BencfiL-; 3.~ 274 

1'otai, Salaries & Benefits 696 i ,280 

In PY 2012 the Office ofCounteruarcotics Enforcement was tenniilated. 
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FY2tll4 FY 20i2 to 
Request FY 2014 C hange 

. (412) 

- (1 0) 

-
- (35) 

- (696) 

- (35) 

- t20<i) 

- ( 7) 

-
- (4}) 

- 065) 

- (II) 

(I t)) 

-
. (5) 

(481) 

. 

. 

. 

. 

. (1,177) 

. 

FY 2<114 Re<Juesl FY 21112 to J7Y 2<114 
C hange 

- 1412) 

- (1 0) 

-
. (35) 

. t69tl) 
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FY 2012 FY Z013 FY 2014 F¥21112 to 

Revis.«! Eoa<:led A.nnmtlized CR Requ~st J!'Y 2014 Change 

21.0Travcl $35 $81 li ·$35 

In FY 2012 the Office of Counternarcotics Enforcement was tenninated. 

F V2012 FY 21113 FY20U FY 20121o 

!Wvised Enacted Annoruized CR Request FY Zll14 Chang<> 

23.1 GSA rent $206. $l06 c -$20~ 

In FY 2012 the Office of Connternarcotic::; Enforcement was terminated. 

FY 2012 FY2013 FY 2014 .F~' 20Uto 

Revi.scd Eoucted Annu:.lW.d CR R~quest FY 2014 Change 

25.2. Otber services $43 $53 0 -$43 

In PY 20 12 the Office of Counternarcotics Enforcement was terminated. 

FY 2012 f Y 2013 FY2014 FY 2012to 

Revised Enacted Annualized CR Rc.quest FY 2014 Change 

2.5.3 Purchases from GM't accl~. $165 Sl69 II ·$165 

In FY 2012 tbe Office ofCounternarcoticsEnforcement was terminated. 

.t'Y 21)12 FY 2013 FY21114 ~y 201210 

Kevised Enaded Annualized CR R('.(tuest FY 2014 Change 

.U.O Equipment $5 s~ ( -$5 

In FY 2012 th.e Office of Counternarcotics EnJorceruent was terminated. 
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I. Changes In Full Time Employment 

FY2012 FY2013 FY20t4 

BASE: Year J:nd Actual ftom Prior Year 71)(, 69!1 699 

l ncrcas~.s 

Office uf lll<t Sccre~ary 6 
Office tor Stale and Local Law Bnforcemem 4 
PriV;tcy Officer s 2 -

ivi l Rights and Ci~il Ubcrric.l p -
E~ecntive Secretary f 

hief of StatT 4 
Ofioce of U~<islarivc Affa irs 1 ,3 

itilelL'<hill and lmmi,rallon Ombudsman 5 
Office of !he Depury Secretary l I -
Prtva1e Sccwr 0 fficc H 
Oflice of Public AJJair& 3 
Office of Policy 14 
[mcrgovernmcnta l AfT:tirs 
Qll ioe of lnlematinnal Affairs 5 ~· I 

Suhtotal,. l ncreases 31 41 25 

Decreases 

JIICtl(ovcrnmenta l Affllirs (J1) 16) 
'hief of St~lf (-!) - (5) 

Oflice of !he Secretary (2j (6 

Executive Sec'TCtat"y (I\) c.3) 
itizenship ;md lmmigrat i()n Ombudsman (61 (5) 

ivcl Ri•hts and Civil Libe,rties ( I I t i-l) 
ounaenu1rcotK·=s Enforc&:Jnc.ut (15) -

Ofllce of LeJti,'<.)alive A lTair~ (7) 

OfliceofPubl ie Mfairs (9) (6\ 
)ftice of tho Genclnl Counsel t13/ 
Orlice of Policy (2~) (4SJ 
Of1ice of tbe Depury Secretaa'Y (3) 

~ubtotal. Decreases (491 3t I L26) 

\'_~ar End Arlunls/E.~Iimatcd FTEs: 688 69li 628 

Net Cballj(e from prior year base to Bud~:cl' Year .Jl:stimate: -18 ~ 71 
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J. FY 2014Schedule of Working Capital Fund by Program/Project Activity 

FY 2014 Schedule of Working Capital Fund by Program/Proj ect Activity 
(Dollars in Thousands) 

FY 2012 FY 2013 FY2014 

Revised Enacted Annualized Request 

Program/Project/ Activity Amount CR A1nount 

Cliief of Staff $374 $374 $394 
Citizenship and Immigration Services Ombudsman 1,075 1,075 1,176 
Executive Secretary 2,033 2,033 2,178 
lrumediate Office of tbe Deputy Secretary 280 280 339 
Immediate Office of tbe Secretary 620 620 1,039 
Office for Civil Rights and Civil Liberties 4,556 4,556 5,061 
Office of Countemarcotics Enforcement 371 37J 0 
Office of General Counsel 4,684 4,684 5,661 
Office of Intergovernmental Affairs 50J 50 1. 550 
Offtce of International Affairs 0 0 1,480 
Office of Legislative Affairs l,l26 1, 126 1,285 
Office of State and Local Law Enforcement 0 0 144 
Office of Policy 6,769 6,769 3,591 
Office of Public Affairs 1,530 1,530 1,631 
Privacy Officer 1,817 1.817 1,682 
Ptivate Secr.or Office 0 0 361 
Total Working Capital Fund $25,736 $25,736 $26,572 
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l:ncrease/Decrea.~e 

forFY 2014 

Amount 

$20 
lOl 
145 
59 

419 
505 
-371 
977 
49 

1,480 
159 
144 

-3, 178 
101 
-135 
361 

$836 
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K. DHS Balanced Workforce Strategy 

NIA 
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