.5, Department of Homeland Security
33 Airport Canter Cirive, St 141
Stewar [iterationial Airpott

New Windsor, NY 12553

Transportation
Security
Administration

Date: May 29, 2014

To: () FSD, ALB

B)(8)

From: M) Transportation Security Manager, $WF

Subject:  Appeal for Proposed Removal from Federal Service

Ref: Case File Number: [ %"

I am appealing the proposal for my removal from Federal Service. My appeal Is based on the
attached documentation which will show the claims to be unsubstantiated and will prove that [
have been subjected to a biased work envitonment by AFSD Michael Klusacek, My Appea! ig
based on the following:

Charge 1: Negligent Performance of Duty

Specification 1: [ am being accuscd of not identifying errors; omissions or discrepancies
that were noted by AFSD Klusacek for BDOl@f?J |work summaries. Below is his email request
to me on March 17:

'm trying to tie up a few loose ends regarding the transition of! rom BDO to
150 which was effective 3/9/2014. | want to make sure we have closed out all of her BDO
les and have all of the required paperwork in place. Please send me coples of

PO epo Tracking Sheets, the PIMS BDO Playbook Sheets and her notebook entries for
pay period 04 (Feb 23 to March 8, 2014),

As you can see by the email, there was no andit reguested by AFSD Klusacek. I have attached
the email A-1. The sttachments that are referenced by the initial proposal are; 20.21.22.23.24, 1
have also include{®®]_ [T&A Data A-d.

Specification 2! The audit completed by AFSD Klusacek showed an entry on the Daily
Summary Sheet where BDO[™ | made an error and forgot to go back and corract it. He claims

; Eourle lnfnrmn!ion ﬂuth eaittrolled under 49 CFR party 15 and 1520, No part of this record
may be dl:cloud to parsons wilhnut [ “nua m niw", i S CER.papty 14 wnd 1520, eteep: mm the written permisivn of the
3 Lty result in civil
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that 1 failed to identify this submission containi n false information. I received an emall from
AFSD Klusacek on March 18th asking if BDO[PXE! | worked on March 5,

Thel™™ |BDO Notebook stops at 3/4/3014. Are there any notebook enteies for 3/5/14; 3/6/2014;
372014 and 3/8/20147 She worked these days as a BDO,

My response:

No she didn’t work those days as a BDO, She left right after training [ believe Wed and

Thur and then she was off, I witl dbl ¢heck on Wed, but I had her time sheet from

KRONOS and she only had 8 hours that day. I did just check and she only trained,

That minor notation. does not constitute false information, it is human error, There should have
been no doubt from my reply that she did not work that day and if he had noticed an error he
should have told me at which time I could have it corrected. Since there was no BDO coverage at
all on that day there would be no reason for me to check the paperwork.

Specification 3: T atn accused of not exhibiting o anaae Hal duties because on February 26,
BDO[PIE Jspent most of the day doing OLC. BDO[~ _Iwas instructed to complete QLC
courses for the next day’s TSO New Hire Training by me and STI Boggess. She could not start the
training without the completion of these courses 50 it was ve ortant they be completed that
day. Also on this specification Mr. Klusacek writes, “BDO [P Jonly performed actual BRDO

acﬂwiues for 50 minutes during her 8 hour shift”. Referencing the TA sheet (A-4) you will see that

BDO [P lonly worked 6.5 hrs that day. On AFSD Klusacek’s earlier ruling, documenting 8
hours Ty proposal instead of the comect 6.3 hours would be considered falsifying information,

Specification 4: AFSD Klusacek falsely documnents that 1 stated 1 had not reviewed any of
the documents prior to sending them, What 1 actually said was T looked at them, but 1 did not lay
each page, of each day, down, side by side to review them, I did not see any discrepancics that
wartanted that kind of serutiny, Afier looking at the Audit provided by AFSD Klusacek 1 still
agree with that statement. Where AFSD Klusacek claims there are numerous errors 1 found 1.
Unfortunately his lack of eandor in his praposal for removal gives me serious doubts regarding his
ability to treat me fairly now, ot in the future,

Specification 5; Addresses on March 18, BD left her post at the terminal to work
at & job fair type event, not in the airport terminal for 2 hours, She was the only BDO on duty that
day, Later tawards the end of the proposal in his na.rrative he states that 2 ﬂig,hts went out durmg
another false statement, Most of the passengers gers for the 1136 ﬂu,ht had alraacty passed through the
check point since they start boarding at 1100 and BDO[EIE) Jidn’t Jeave until 1045, A few of the
1236 flight passengers may have also gone through screening while BDO [EIET" Jvas on site. 1 find
these aceusations to be false and very setious. I directed BDO [P0 ]hat she could come to the Tob
Fair to give me a break and observe appearance and behaviors if things were slow and quiet at the
airport, When she arrived at the Job Fair she assuted me that it was very quict at the terminal,
After looking at the PMIS report and cumpar‘ngaily Shift Summary Reports for her
normal daily dutics it comes out to approximately 27 passengers went through screcning duxm%
the time she would normally have been at the checkpoint. The Y2Kids Job Fair was held at the 2"

VAR aining Sensitive Secarlty luformnﬂnn 1hnt I: controlied under 49 CER parts 13 apd 1520, Mo part of this vezord
may be disnlmd % pmnna wlikout n “n&ed Trkmw Bas R parts 15 and 1520, uupt wlth the wrlmn permisaian of the
Administeator of the Teansportation Secaelly Admlnumttan nr the Sm-mnr of ‘Trad s poFtitm-H { mky veanll in civll
ptoalty or other action. For U8, government sgencles, public disclosure Is goveroed by 8 US.C. 552 llld 49 CEFR ptm 18 and 153
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Aviation Hangar Bay at the Stewart Airport and hosted over 2200 people. This is a Secured Area
on airport grounds, I believe this claim against me is a false accusation that further goes to prove
the harassment I have been made to endure from AFSD Klusacek., AFSD Klusacek makes
reference to Section 2.4 (B) that states,” Deploy BDQs on & risk based approach focusing on areas
where there is greater opportunity to observe for individuals and to mitigate villnerabilitics within
their scope of mission. As I stated earlier this was in a secured area at the airport and hosted over
2200 people.

Specification 6; BDO cht into the BDO database on March 12 to make corrections
to the Daily Summary Sheet. [ was told by AFSD Klusacek that I was not allowed to go into the
Daily Summary sheefs to make any correstions use he wanted to nse mistakes that the
BDOs made as falsifying federal documents. This is exactly what he said to me after our January
8" meeting. I believe fixing these mistakes are part of a manager’s duties; knowingly and
willingly leaving these mistakes as a permanent record could be considered falsifying federal
records. I was trying to assure the record was corrected and accurate. Furthermore, honest
mistakes do not constitute “falsifying federal documents”, They are mistakes that are correcied
and if they are frequent nistakes, then progressive actions might be in o.! er, but not immediate
removal from federal service as is proposed for me. I instructed BDO[® o go in and fix the
errors to insure the sceuracy of the dala, 1 hel:ewa this was the correct pmcedure BDOEEL Jnade
a mistake in the Daily Summary for March 5%, She was in the middle of TSO New Hire training
and had a lot of information she needed to concentrate on and got confused and made a small
error, Purthermore, I would like to address AFSD Klusacek’s intention of using mistakes BIDOs
make as *falsifying federal documents”. In any industry, human beings will err.  They are not
intended error. AFSD Klusacek ‘laying and waiting for someone to make a mistake so he can
remove them from Federal Service is an embarrassment to the sgency and wnbecoming of a
member of the F3D staff,

Charge 2: Leaving your duty station without authorkeation,

Specification 1: This is in regards to my going to the Job Fair on the airport
grounds, T first attended this affair in March of 2013, I have an email showing the only tnember of
the FSD Staff who gave me permission to go Iast year was our HR Officer Nadine Dederick.
AFSD Klusacek was included on this email. In March of 2013 I attended the Job Fair without any
reprisal from anyone. I have many emails from Nadine again for the 2014 Job Fair. 1 believe any
reasonable person reading these emails would agree that approval is indicated, If it was ok in 2013
for the only approval to come from HR then there is no reason that I should have thought
differently for 2014. 1 also have an email dated March 18 at 0757 (1 hour before T left) sent to
AFBD Klusacek notifying him I would be at the Job Fair. T did not receive a phone call or email
telling me not to go, Again he i3 holding me to standards that he never established. As I stated
praviously, the Y2Kids Job Fair was held in the 2™ Aviation Hangar Bay at the Stewart Afrport
and hosted over 2200 people, This is & Secured Area on alrport grounds. My office is } mile from
the Airport Terminal and .4 miles from the 2™ Aviation Hangar, so I was actually closer to
respond to the terminal if needed. I believe this is another instatice of harassment.

cord contalng Senzmw: Sccurlty lnthrmat!uu that is controlled unders 4% CER party 1% and 1520, No part of this vecord
defined in 49 CFR pnru iS and 1520, except with the written permissiom of the
Administeator of the ’I‘rampomﬂon Sccumy Adm]nlstmton ar (e SecrEinry Y —— TN lmrmd releise muy murt In ¢lvil
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Charge 3: Failure to follow directions

Specification 1: This states that I was mstructed to conduct a comprehensive audit of the
BDO activities at SWF from Dec 1¥ through Dec 14™ 2033, AFSD Klusacek did not provide any
detailed information or recommended corrective action.

1 sent at least ! email to AFSD Klusacek asking if the format of the audit I sent would be
sufficient. T never received a response and I sent another email with a different format asking if he
would prefer that ene, 1 also included that I hadn’t done an audit like this before and wasn't sure
how to do it, 1 received no respanse from this email either and no help after asking for agsistance, [
had no reason to believe at the time I sent these emails; 1 should keep them to protect myselt from
such false accusations, so T may not be quoting them word for word. The request for the audit
came on Dec 16, 2013, This was the first day that AFSD Klusacek became the SPOT Coordinator.
In past occasions during my tenure with the Transportation Security Administration, State of
Corrections, and the United States Navy, whenever someong new took over u position or T stacted
a new position within an organization, I always had a one-on-one meeting with my boss. During
that meeting we would discuss my job and what was expected of me, reviewing the job description
and things of this nature. I never had this type of conversation in person, via email or over the
phone. AFSD Klusacek is holding me to standards that he never established. I did ask for help and
1 have to wonder why, if he was not satisfied with my report, he dida’t meet with me to explain
what he wanted and ask me to redo it. Or even just tell me to redo it, that it wasn’t satisfactory. |
know if T directed a subordinate to do a report and 1 wasn’t pleased with it [ would note what 1
wanted fixed and have them do it again. 1 wouldn’t fire them for it. This is the first time that I'm
hearing that the audit wasn’t good enotigh; and not just that it wasn’t good enough, but it was so
bad that it’s being used as grounds for termination!

Jan 8, 2014 was our first meeting. AFSD Klusacek noted that I didn’t have a paper or pen for the
meeling og op of his notes that he produced for this proposal. He forgot to mention that he,
TSM and TSM [BIB) | were in the conference room a good 10 minwdes before calling
me into the room. As I was walking out the front door on my way to the terminai, AFSD
Klusacek called out for me to join them, [ was never informed we were having a meeting and was
on my way to perform operational duties at the terminal. All the other times Klusacek came down
to Stewart he sat in TSMfﬁce and they told me I could join them if I wanted, which
I never chose to do and they never urged me to. Jan 8th was the first in person meeting we had and
TSM B el and TSM [(BE ) were there. AFSD Klusacek spent the entite meeting berating
me, He even went as far as to satL@.@L-.-.-J had claimed I was falsifying Time Cards -

Payroll Records and that he and [ | would be down the next week to do a very thorough audit.
Ray never came and 1 never heard another word about that, This was another false statement made
by Klusacek, Recently I contacted [0 """ "land he docs not remember any such request.
AFSD Klusacek has also inctuded his and TSM notes from the meeting. No one took
notes duting the ing and after the meeting TSM|()(€)  |was off for 3 days, The delayed
documentation 03 ! Inotes caused there to be a lot of things missing that were spoken about
that day 1 was being badgered and harassed the entire meeting in front of co-workers that

e A comtatng Senstive ‘iecuﬂty Inl’nrmnon tlm u cantrolted unrder 49 OFR prits 15 snd 1520, Ko part of thiy record
ma,v he dueloud o persun& wilhout 3 ¥reed (0 X 49-CER.paris 1% and 1520, exeept with tl‘u: wriuen perminsfon of the
Admiolserator of the Transportation Security Adminlsmttan or me Secretary of Transpertation, UREGHIND by ’
peanlty or other action, For U.5. government agencies, publls disclosure is governed by 5 U.S,C. 852 and 49 CFR parts 15 and 1520,
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shoyldi’t have been there, a violation of my rights and TSA confidentiality rules. This was my
first meeting vmth Klusacek as the SPOT Coordinator. If it was intended 1o be a chastising
meeting, TSM's and TSM —should not have been there, At no time should
AFSD Klusacek have alloweci my colleagues to sit in & meeting where | am being demeaned. 1
was humiliated and embatrassed.

I_Snr]cificatmn 2: States that Jan 8" 2014 I was told to transition non-BDO duties to TSMs
(e & [2XE ] These tasks were appointed to me by the FSI, AFSD, and AQ. [ explained
that until others were officially assigned I would still be getting the phone calls and emails
directing me by FSD staff o complete these duties and [ had no right to refuse. 1 did not have the
authority to make these chatiges and [ explained this, which is acknowledged by the April 13,
2014 email to the AQ Ray Stevens from AFSD Klusacek asking to assign these duties to others. |
was uncomfortable with not performing MCOP tasks that were assigned to me until | knew they
were appropriately reassigned. Simply not doing assigned tasks would have been itresponsible on
my part and would have caused further scrutiny. I have the designation. letters attached along with
an emuail from AFSD Klusacek informing the AQ of these changes on April 13 2014, well after the
Jan meeting,

Speeification 3: States that on Feb 28" 2014 1 was again instructed to pass these duties on.
I again stated that it needed to be done officially; 1 didn’t have that authority, The attachments
from Specification 2 cover this specification also and as I noted above he did not send out the
official notices to have someone else assigned to these tasks until April.

Specification 4: Refers back to the email T sent to AFSD Klusacek and FSD Johansson on
March 28" 2014. It states that [ said, ‘I continue to perform 28 duties beyond my primary duties as
the SPOT/BDO Manager’. More acceurately, jt said “these are the duties I have been carrying since
I’ve come to Stewart”. I believe this was purposely misinterpreted by AFSD Klusacek, My
intention was to show how much I actually do since coming to Stewart in Oct of 2012, I believe
any reasonable person who read the email would understand that, As of March 28™ no one on the
FSD Staff had been notified to refease me of these duties.

Specification $: This is regarding an email from AFSD Klusacek directing me to place a
blank Daily Summary Sheet at the STSO Podium for the BNOs to fill out by hand during the day,
The email states I had not instituted the tracking sheet. This is false; | did start the tracking sheet at
the STSO podium (Daily Summary Report). Retaining the handwritten daily Summary Sheot
seemed excessive; I considered it notes to be shredded after the electronic copy was completed
and saved, T did not realize AFSD Klusacek wanted the hand-written documents retained after
PMIS was entered, Shredding hand-written field notes is standard practice throughout TSA under
the General Records Schedule (GRS)20. You cannot keep and file everything, On December 10
2013, 1 was designated the SPOT Coordinator per AFSD Klusacek, which is why ! understood it
t0 be a suggestion to keep the field notes. 1 have attached an email dated December 16 2014,
where 1 acknowledged my mistake to AFSD Klusacek and the BDOs directing them to keep the
handwritten sheets from then on. This email along with the email dated August 13, 2013 from
AYSD Klusacek stating he was not the SPOT Coordinator; 1 was. 1 also have included the email
where he states as of December 16, 2013, he is the SPOT Coordinator. I was surprised that I didn’t

prid conrelny Senslitve Securlty o rormaﬁnn thiat ls conualled npder 49 CFR peels 1S axtd E520, No part of iy record
mybe diulmd to pereans without 4 “aeed (R ; TRER parts 15 and um zmpt wlth lltr written germission of fhe
Admlalstrator of the Fransportation Security Adminhtmion or the Sacrmry of Trnuspn i 4 f
perslty or ather ackion. For (L5 government agencles, public disclosure is gaveraed by SU.8.C. 552 and d? CFR parts 15 and 1410,
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receive an email from the FSD Office announcing this since this is the normal way of operating
asd communication at our airpost.

Charge 4: Inappropriate Conduct

Specification 1: States that I-sent out an inappropriate email to the STSO's, BDO's and
TSMIENE) | This email was sent out August S, 2013, This incident occurred § months ago
yet it is just being brought 1o my attention by this termination proposal. If it was such a heinous
act, why am I just hearing about it? It was pointed out that the message was marked High
importance. [ obviously did not notice that or I would have changed it and yes it was not related to
any TSA process. Tt was only for humor. This did not take away from my TSA duties as it only
took a minute to view and pass on. At most, I would consider this a counseling issue, not a
terminating issue,

Specification 2: This describes another humarous email I sent out to the entire staft at
SWF, The specification states, ‘this email contained a joke or something to that effect’. 1 am
dismaycd that ARFSD Klusacek conld read this email and not consider it to be a joke, The morale at
Stewart Alrport is the worst | have seen in my T3A career. If you talk to any of the employees
here they all say t walking on egg shells and that if you get on the wrong side of AFSD
Klusacek or T SMI( Xe) they will use anything they can find to get rid of you; and if they
can’t find anything they will make it up. Reference (TOP) El A recent example would be the
harassment of BDO (LX) ] i When the investigation of TSM [ETET Twas on-going, l@I@] was held in
high regard. As recently as October 7 2013, when AFSD Klusacek and BD(EIE] th in
may office to sign TOPs documents, AFSD Klusacek said very loudly 5 times to BDOLZY, _Ivon
are so pretty, isn’t she pretty.[F'®)_ |don’t you think she’s pretty, you are so pretty, isn’t
she pretty”! [ found this terribly unprofessional and when I asked BDO[P®  lbout it later she
informed me “he does that all the time, 1 just ighore him”. T believe this inappropriateness on the
part of AFSD Klug 15 made him realize that he was way out of line. [ witnessed Klusacek’s
comments to BDOL d deemed them inappropriate, which is one of the reasons I believe [
have come under fire with this unwarranted p o gsal for termination. Of further concem is TSM
m:%md had an issue with BDO [2X6) ] Since that day ¥ have been ditected to explain
what BDOIYE! |and T are dojng every minute of the day. T have emails showing this harassment
and discrimination that BDO [Y] and I have been under.
The Table of Penalties recornmends for inappropriate comments of a sexual nature such as were
made by AFSD Klusacek regarding BDUPXE ] a 3-14 Day Suspension. Table of Penalties (TOP)
B3
AFSD Klusacek inviting my peers to witness as he chided me on multiple issues was a misuse of
his posmon and inappropriate conduct, His choice to use peers as a ‘witness™ was unbecormng,
inapproptiate, premeditated and unconscionable. Because of his attempt on March 28" and again
on March 31% to make a deal with me by offering me an alternative to self-demote in return for all
of these false accusations going away and the retaliation I have witnessed on others. I am
concerned about future retaliation by AFSD Klusacek as a result of this action, and the, ongoing
investigation.

WARNING: Thia recovd coniaine Seasitive Seci CFR paets 15 and 1520, No part ofthii record
may be disclosed to persons without A Yneed (o kaow™, mx defined in 49 CFR parts 18 and 1520, ¢xcept Wi

Adminlseentor af the Transportation Seourity Adwinlstration or the Secretary of Teansportation, Unpanihorized relense may vesult (n slvil
peoally or other action, For LS. goveroment agensies, public disclosurs Is goversed by 5 V.8,C. 552 and 42 CFR parts 15 and 1520,
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[ believe this proposal for removal is unfounded based on the Table of Penalties (TOP) dated 5-
15-2014:

T have no prior discipline during my employment with TSA, I have received good performance
evaluations, and I have gone above and beyond regarding collateral duties required to date.

I believe 1 have provided enough proof to warrant an investigation into the false claims against me
by AFSD Klusacek., Based on the Table of Penalties (TOP) El; Making misstatement ot
misrepresentation with the intent to miskead including material and/or intentional falsification,
concealment, omission of fact; forgery. The recommended penalty is Removal,

Thank you for giving me this time to meet with you and plead my case. I remain available to
discuss with you any forther questions or concerns you may have. 1 believe with the
documentation I have provided, you will agree with me that this proposal was unwarranted and
fabricated. I look forward to your reply.

Sincetely,

SE)]

Stewart International Ajrport (SWF}
Office 845-220-|P15)
W Cail 845.422
[0)6) |

WARNING: ‘This record contulng i that is eottirelled under 49 CFR garls 13 and 1520, Mo part of fbls record
may he dlaclosed ta persana without % “need ty kuow™, as defingd In t with the written peemlasios af the
Administrator of ihe Trapspotintion Security Adminlstration pr the Secretary of Transportation, Vosarhorized ¢

penalty or other action. For V1.5, government agencics, public disclosure is governed by 5 1.5,C. 852 and 49 CFR parts 15 ansd 1520,
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Natice of Praposed Removal

PMIS + Datly Kepart” for the items you reviewed. You then marked “Ok” for specific days.
You did not provide any detailed information e instrugted, nor did you identify ewrovs;
pmissions or discrepancies; or provide any reference 1o les, policied, or procedures violated,
Ag a result of the “audit responses™ you submiited, AFSD Klusacek requested you provide him
with photocapies of the doguments you reviewed,

Upon receipt of this documentation, AFSD Khusacek conducted an in-depth analysis of the
material - which you stated you bad already veviewed. This document examination revenied
evidence that. official .records submilted by e SWF BDOs were either inaccurate, or
corfradiclory to the information memorialized in theic BDO notobooks, A side-by-side
comparisonn of the Daily BDO Treacking Sheels; the PMIS Playbook Sheels, and the BIDO

Notebooks indicated that documenl falsification was occwring.

On January &, 2014, AFSD Klugacek met with you; Transportation Security Manager {TSM)
Jack Engelbardt and T8M Anthony Duavie at the SWEF Administeative Offices regarding the
audit and the apparent falsificd ioformation identified. Tt was determined that additional
Closed Cirouit Television Video (CCTV) foolage covering time periods where discrepancies
existed betweon official dacuments should be reviewed. This additional information gathering
résulted in conclusively, by a preponderance of the evidence, that the Officers involved had
submitted false reports relative to their BDO activities during the period of Decembet 1, 2013

through December 14, 2013,

A sccondavy audit was conducted by AFSD Klusacek for BDO encampassing
the timeframe from February 23, 2014 through March 8, 2014 (Pay P-04.2014), The sume
. types of apparent false entries and false documents were identified as being submitted. The
results of these mudils oxposed yowr fxilure 1o ensure employee compliance with TSA policles
and procedures or provide proper managerial oversight of the BDD program activities al
Stewart International Airpor! (SWIF),

ff:'("i}i_iéiliéé £ Negligent Performauee of Duty

i Kpecificdtion 1 On Mareh 17, 2014 AFSD Klusacek direeted you to provide the Pay

Pevjod (FI) 04-2014 BDO notcbogk, BIG Daily Tracking sheets, and PMIS
Playbook sheets for BDO ‘b]('?J |An audit of these decuments conducied by
AFSD Klusacek disclosed numerous ercors and conflicting docuntentation. You failed
to identily any of the crvors; omisgions or diserepunicies noted by AFSD Klugacok,

“Sjesification’ 21 The reforenced audit of BDO Kelly's tecosds for PP-04-2014

conducted by AFSD Klusacek disclosed o BDO Tracking Sheel - Hsting BDO

nawe- for March §, 2014, docurpenting 3.5 hours of BDO activity daving the-timeftame
from 1630 - 2000 hows. BDO[”™ " [iid not work ducing this period and had departed

- work at 1600 hours on the date fi question. You failed to identify this document
submission containing false information, -

WARNING: This vetarg com Hi{s eantralled undcr49 CER parte 15 and 1520, No part of this
recard tay be dielosed te persmu Witk o "neeel 16 koo™, s dedhitd T4 e rtitea
permission of the Admbistrator of the Transportation Security Adminlstraicn er the Seeretary of i‘ran!parlahm Unautharized
yelense may result la clvll peoalty o athier action, For L8, govevnment pgencies, public diselosiee Iy gmnned by 8 LSO 852 and 49

: CFR parls 15 208 1520,
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Notice of Proposed Remaval;

- iSpoeliication 3. On Fcbrumy 26, 2004 BDATD__ Thisted OLC activities for

the majority of her shift, BDOonl}- performed actual BDO activities for 50
ninutes during hor 8 hour shifl. You failed to identify this non-performance of BDO
duting and did not exhibit any managerial fonction i addressing the failure of BDO

) ) .
to perfarm her required BDO duties,

Speeificition 44 During & meeting with AFSD Michael Klusacck an Monday, Maroh
31, 2014 you were asked i you had teviewed the PP-04-2014 BDO nolebook, BDO

Daity tmckjng sheets and PMIS Playbook sheets for BDO pilot o
seuding theny t APRD Klusaeck,  You stated yow had not reviewed any of the

“ Bpeetflontion s: On March 18, 2014, you had BDO leave her post at the
airport passenger terminal and work ata iob fair type event, not in the airport tenminal,
during the period of appmxmntcly 1¢:30 - 12:3¢ hows. BDO E){’i iqu the only
1.

BDO on duty st SWF airport at the time, and was performing $| wijas prior to
you having her leave the passenger terminal.

\' ”""iSpﬁct[icllltmiiﬁ: ‘On Febriary 27, 2014 AFSD Michae! Klusdcek sent an email to you
and the TSMs of SWF advising them BDRO [PB1 ] Ps ﬁefdeuwuon wall

effective March 9, 2014, and she was not to perform [il) alter Maich 8,
2014, On March 12, 2014 at 11:32 hours fotter BDO EE “‘”"i iaccesscd the
"SWEF BDO Duily Summary ¢alabase, You failed to identily her actions or address  this
immproper accessing of the BDO database by the former BDO,

Yo actions ace Jn violation of the Behavior Dotection and Analysts Transportation Security
Mauager Handbook seotion 3.3 that stales in part, “"STSMs must ensuve that BDOs conduct
SPOT operations in aceordeance with the SPOT SOP and oll applicable DHSITSA directives,”
and secfion 4.1, subsestion A, that states in part, "STSa must also conduet andits of the BDO
Notebooks for aecuracy and nofe taking techniques and 1o verify BDOs maintain a daily log of
activities to inciude, hiit not timited to, movement fiown one location to another and start and
stop thies asseciated with each location.

—
[=3

=
O,

Your aetions are ajlso in violation of the BDQ SOP. Rev.3, Section 2.3 (B) that states,
Wo) A4 1) 5§ 1 1aF

oy
fer=lpin;

—
Py
%

[EkS) 4TS5 1) k7 and scetion 2.4 (H) that siates, [l additien io oihe
AR LS CU8 T4 I(b)(@) A9 US.C§ 1140 I

A Seanrily Infarmnlion ilint I: tammltcd under $3 CHR parts 15.and (520, No paxt of thly
yeiord may he diselmed 10 pcrscm Wiihout & Fpedd o I CER paris 15 and 15’10, ¢Yzep! weilh the wrilten
peraislon nf s Admbnlstralor of the ‘Cranspioftaflon Sawnb Admlnlstrntlon or the SaSTCATT ol Fra paythoyized
zelcm ey restilt in eMl pcnﬂlj nromcr action. ieor U8, goveenment ageicics, puhl 1 disctomre it gowermd b,- 5Us, C. 553 kn
o CCRR packs 18 pad 1530, -

?age?:' of {5
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(Dib)
From: Klusacek, Michael
sent: Monday, March 17, 2014 7:13 AM
o (b)E)
Cex
Subject:
Dorean:
I'o trylng to tie up a few loose ends regarding the transition offrom BDO to TSO which was effective

3/6/2014. 1 want Lo make sure we have closed out 9ll of her BDO activities and have all of the required paperwork in
place,

Please send me copies of [DIT] | BDO Tracking Sheets; the PIMS BOO Playbook Sheets and her notebook entries for pay
period 04 [Feb 23 to March 8, 2014).

Thank you,

Mike Klusacek

TSA 15-00014 - 008819
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E3

s e T

seif-demoted from BDO to TSO effictive COB 3/8/2014. She was provide with NHT 2/25 -
3/6/2014. She was on RGO 3/7 & 3/8/2014. The STSO noted she was not preparing any BDO paperwork
from 2/28 - 3/4/2014. The information below represents what was recorded.

B8

NOTEBOCH ENTNET : g
2/22/2014 BOC Daitv Tracking Sheet ApaAS Sheat “iGonflicts Noterd

A4S LS C 5 110

[NoteBook Entries - 2724 [']BDO Daily Tracking Sheet  1']PMIS Sheet |./|Conflicts Netec

CHI 48 US L. § 114m




128800 - ¥1000-G} VSL

bt £y - ' Lt i3 el
“JnioteBook Entrias - 2/25/14 {300 Dally Trackin

;‘@% 29

DHsI48 US G € 1440)

?F;@"

o b 22 i

e

g Sheet 1} 'ri’—?,fgls Sheet

{bEI48US.C.§ 144l

[NoteBaok Entries - 2/26/14 [E0C Daily Tracking Sheet | [PMIS Sheet

I |Contticts Noted




bivyl §'0 0 epicias

97
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1945 - 2000 - &dmin

“18:45 - 200 - Admin

{bH2x48 LS .C § 114

Nmeﬂoek ﬁntrzes 3/2/14 | iBE}O Daz!v Tz-aci:mg Sheet

A it ENES
{PMIS Sheet

D318 U808 11200

U400 S0 § 1340

-2 Conflicts Noted

————
{b¥3r42USC § 144
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2/23/2014

SWE

202372014

SwE

272372614

SWF

2/23/2014

SWF

/1312014

SWE

2/24720%4

SWF

242872004

SWF

272472024

SWF

212473414

SWF

272472014

SWF

272572015

SWFE

272572014

SwWE

2/25/2014

SWT

2/25/2014

SWF

272572014

SWF

2f2652014

SWF

22672014

SWF

2/27/2014

SWF

2/27/2014

SWiF

2/2772014

SWF

272872014

SWF

| 2fagfania

SWF

2728720014

SWF

12/2872014

SWF

272872014

SWF

2/28/2014

SWF

37142014

SWT

37172034

SWF

37142014

SWF

37172014

SWF

E TR T

ololola|lololelelginigio|oao|alala[@O|O]oi|oio | QIO C %

e es fenes [eafex|eo e i fapperfan [y [en [ e [l renjen | &% s O [0 | O 100 163 [C 163 ) O § O [
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3412014

SWF

3/1/20e

SWF

3/1/2014

SWF

3/2/2014

SWF

3/2/2014

SWF

3/372014

SWF

37372014

SHF

3/3/20t4

SWE

3/372014

SWF

3/472014

SWE

3473014

SWF

3/472014

S\WF

3/5/2014

SWF

3/5/2014

SWF

3/6/2014

SWF

3/6/2014

SWF

3/7/2014

SWF

A 3772014

SWF

3/772Q14

SWF

3/772014

SWF

3/7/2013

SWF

3/8/20:a

SWF

3/8/2014

SWF

3/872014

SWF

3/8/2014

ST

37872004

SWF

3/812054

SWE

Totalss .

. el
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AM - [Day/Date:

Wednesday, March 05, 2014

TSA GWF BDO Dally Sumwmarv Report | shift

Znd SHIFT Cheekpnlnt STH:

Tst SHIFY Checkpaint 8T500

- '; . VY B
Total BOO q Sitk bedve Reason tar Quertima

HRE on Duty T *_m_i— o _“Sit'k Calls Inadlagquate Stalfing - . .

RO MMMW?’WWMMW Courtheave Sick Catls T
Tratning ~Lwop T Training

pnodalbeave - T AW, g

Bsleling Nﬂales: . . o . 7"

-BDO DEPLOYMENTS / ASSIGNMENTS / PLAY BOOK ACHYIT!

PLAYBOON ALTIVITY L0I0E

nmt Hours

[ oo | woo | Boo | epo [startf Endl

MEALJOLC/BRIEEING/ADMIA TG
BRO 15 il BRAEAK A min WAEAL 15 trileh BREAK Cull(iu‘ ] BRIEFING ADMIN. ] N
Sare Eogd Siaet £nd Elane $od Searr | Enet # 5arc]| End | Stard Eod | Start | £ Sart Eaed
relby, lenniler 3 ! i
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o i S
Fron: Klusacek, Michael
Sent: Tuesday, March 18, 2014 7:49 AM
To: [BE) |
Subjact: RE: E-mailinglRUG, . JPP 4,210
(0)E)

Understand. Thank you. 'msure | will be asking for additional infarmation as [ review the documents you sent ime
yestercday.

tlike Kiusacek

JTIT— b](@) . A b ek et
From:
Sent: Ttasday, March 18, 2014 2:26 AM
To: Klusacek, Michael

Subject: RE: E-maill'ng: PP 4.2ip

'Na ¢ dldn't wotlithose-daysiasa £D0. $he left right after trammg | pelleve \Wed and Thur and then she was off, twill
“dbleheck on Wed, butThad her tinie sheet from KRONOS and she only had 8 bours that day. | did just check and she

only trained.

From: Kludacek M:chael
Sent; Tuesda March 18, 2014 &:44 AM

To (b (ﬁ
Subj -maliing: _’P 4.2l

()

The otebonk stapyat ’%_{4[3014 Are therr1 any noteb;)ok enities. for 3/8/14; 3/6/20%4; 3/7/2014 and

3/3{2014"? she warked theve aysa
by G e t:}u&

vt h LAis s5 cikd MJJC‘.V(::H-’-V'Q;.:LI ‘3‘! f‘.?!'féiﬁ\{{"&f){“l
Thank you. v

Mike Klusacek

Fram|t)®)
Sant: Monday, March {7, 2014 2:35 PM

To: Kiusacek, Michag!
Subject: E-mailing: Kelly NB PP 4.zip

Nat'l pwW

7 .

TSA 15-00014 - 008830



{o)E)

Feam:
Sent:
To,

Subject:
Attacliments:

[o)E)

+Boggess, Danigl--
Monday, May 05, 2014 8:38 AM
(o))

OLC comipletion report 2-26-14
MOmpietinn report 2-26-14.xksx

On 2-25-14 lingtricted then BDA™" fo complete the NHTP Web Based Training2-26-14.in
preparation for her NHTP training which started 2-27-14. The attachment shows the NHTP
modules she completed 2-26-14. Current PW to open.

Respecifully,

Daniel Boggess

Security Training Instructor | Transportation Security Administration

Stewant Infernationat Alrport | &3 Airpart Center Grive | New Windsor, NY 12553 845 220-3011

CONFIBENTIALITY: This ematl is huended for the above nanie onty anel is confidential. If you ure nat the tntended addresses, or
thid grersam responsible for delivering it fo the fatended addvessee, yon may neither copy, disseniinate, nor distribute it to anyonhe vise
or wge 1 i any wranthovized maner. To do so iy steictly prohibiied and may be unlavw i, If you recedve this email by mistake, please

ucvise e sender immediately by using the raply facilie in your mail sofiware aned delece i from vour comprter
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Bescrigtion
Checked Baggage SOP Revision 5 - Summary of
Changas/Clarifications (SOCC)
(hecked Beggage S0P Revision S Change Z - Summary
of Changes/Clarifications {SGEC]
Checked Baggage SOP Revision 5 Change 3 - Summary
of Changes/Clarifications [S0CT) .
Security Tamper-Evident Bags {STEB) - Standard
Operating Procedures Review - Shift Brief

Security Tamper-Evident Bags (STEB) - Standard
Operating Proceduras Review - Online WBT

New Hire Training Program [NHTP! Airport Overview
New Hire Training Program [NHTP] Chackpoint and
Checked Baggage

Kew Hire Training Program {NHTP} Customer Focused
Securty

Hew Hire Training Program (NHTP) Professional TS0
New Hire Traioing Program [NHTP) TSO Safety and
Awsaraness

New Hire Training Program {NHTP} Spetialized
Scresning

New Hire Training Program {NHTP] TSA Overview
New Hire Trainng Brogram {NHTP) Welcome and
Iatroduction

Colorimetric Test Kit

Attive Shooter Response Training

Checked Baggage S0P Revision 5 - Summary of
Changes/Clarifications {SOCC) Job Ald

ETO of Gloves job Aid

Medical Notificaticn Card - fob Ald

Last Name First Name

e

Tompletion Status

Briefing Compieted
Briefing Lomgleted
Briefing Compicied
Briefing {ompleted

Brisfing Comgpieted
Course Pass

Course Pass

Course Pass
Course Fass

Course Pass

Course Pass
Course Pass

Course Pass
Course Pass
Course Pass

Reading Complete
Reading Complets
Reading Completa

Completion Date

22852014 02:0% PM America/New York
2/26/2014 03110 PM America/New York
2/26/2014 {03119 PM America/New York

2/26/2014 1024 aM America/New York

2/25/2014 10:24 AM America/Bew York
2/26{2014 62:00 PM America/New York

2/2572014 C1:4% PM; America/New York

2/26/2014 (1112 PN AmericafNew York
2/26/2014 12:28 PM America/New Yark

2/26/2014 10015 AM America/New York

2/26/2014 11:25 AM America/New York
2/25/20G14 10050 AM America/New Yark

2/26/2014 1007 AN America/ Mew York
2726/ 2014 03:37 PM Aamerice/New York
2/28/2014 03:56 PM America/New York

2/25/301403:0% PM America/New York

2/25/2014 02:03 20 America/New York
2/26/2014 §2:02 PM America/New Yark
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Khisacelk, Michael

Erom: | Klusacek, Michael ) O_Q_{zm JADIALD
FiFnday Frbruan: 28,2004 1147 AN 7

Sent: i
To: - Klhusacek, Michael
‘Subject; RE Vacation
Memo to fiie:

e . . ) o
{called STSN( O o approximately 10:20 AM after | received the below emiail, She asked me if we could talk and [
answerad in the affirmative. She said “Hold on a minute | want to close the door® | heard her close the door as she had

me on speaker and she returned to the conversation, She stated words to the effect "l thought we were going to talk
about this whole BDO thing and we haven’t been able (o sit down so that's why | called, | answered that the matfer has

not yel run jts course and we would be talking once the last 8OO - tssues had been addressed.
=) “Are you going to be issuing me a proposal fur termination?” | answered that at this point in time | had

soacing a termination proposal however her role as the Manager did have 1o he reviewsd and

no intention of pre
addressed. [F10)_|said words to the effect "wall you know | have been doing a lot of Manager's duties and | have bean

tied up with other things.” | answered that | kaew she bad and when we metin January [ acknowiedged that and | also

said she needed to focus on her BDO duties, [BXE_]state that Tony (Duarte) had told her to give the tasks to him and
he would take them over as @ Manager. [ETET | said she will be doing that so she can spend more time at the terminal,
{Dec. - C_I :ISL oL

{went back to the audit and the act thal she did not identlfy anything wrong even though 1 had instructed her what 1o
do, | spoke aboi the side- by-side comparisons | had done and that certain things just jumped off the page at me, | used
“the example of N6 isting "OLC” for each day and a simple chack showed he hadn’t even signed on. [ also spoke of
the 12/0/204% reenids Marcally prepared showing he performed BDO sereening “Huties when in fact he was at the £p
speaking with and didn't parform any BDO tasks for gver an hour. | add that the CCTV Video review was a plus
and added to our pvidente but thera was sufficient information present in the notebooks; tracking shaets and PMIS
playbook sheets to show the discrepancies. {add that she did not identify any of these issues end as the Manager she
was responsible. | asked her if she had reviewed the Excel spreadsheets | had sent 1o TSM Engelhardt 5o she could see .
the side-by-side rom anscms Lhad done for each BDO. She stated she Had ot and shé only had the information from

our meeting, | tol would send an email to TS Engefhardt and h(a\ae him shere the spreaiﬁheets with her s
she could review them. - ‘amk-k e al Let ma sea Ahan WO amad boas C.,((;UF

| HE) |stated 5hc thought she did tdemrify some Ehmps but admitted she had not done a &de»by»s}de comparisan of the.
lSO st tétithat thiswacthafirst time she had. aler. been

tohave done. | ernphasized that | undeestond that

and D L-.ﬁ)f mvioh Wi to pmw;ie that "ULda nw Ia har tst _ e'd that once all of the BDD ssues wers completad then |
woutd be reviewing everything that was developad with the FSI to determine what actions [ would be taking regarding
her parformance. | sgain stated that at this poiot in timme | did not plan an tcrmirmtmg her, Doreen stated that mede her

feel ruch hetier that she wastd't Josing her job

{ dﬁ}\ﬁid if thele was anyihmg else she wanted 1o talk aboul and she answered No and wished me & gomd
vacation, ‘ . ,

Call ended atapprexim’ateiyf 10 dOam ‘ E (mm)

¥&ﬁ> 9\,2) W <KUrL ;TDWr e A AL
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PAX Customer Throughput Submission Page 1 0f2

Customer Throughput Submissionf i

Date: 3/_{@1{ 7l 5] Checkpolnt: Main Checkpoint Shift: N/A
Customer Throughput Main
‘ Heinmann -
SWE ALT #3 | CETA WTYHD | Heimann X-Ray 7555 Lana 2 Ray 6040
Lane 1
I
ALT WTMD X-Ray X-Ray
Minutes Minutes . .
Hour Px] oned | ™| openca e 'g;p;;gg
0:00 ~ 1:00 o
1000 - 2:00
2:00 - 3:00
3:00 - 4:00
4:00 - 5:00 24 140 i6 |60 60 : 60
5:00 - 6:00 67 |60 42 (60 60 640
6:00 - 7100 27 160 22 160 60 60
7300 - §:00 6 §0 0 GQ B0 G0
£2:00 - 2:00 0 (;D 2 G(im G0 &0
9:00 - 10:00 9 |&0 r  |€0 60 80
([10:00 - 11:00) ;olets 201 [0 13|60 60 60
{11100 - 12:00) 25 |60 13 |60 60 60
2100 - 13:004 (0,%() |2 |60 |4~ |60 60 ' 60
12:00 - 14:00 27 |60 4 |60 60 60
14:00 - 15:00 45 |60 36 |60 a0 G0
15;00 - 16:00 22 |60 7 60 GO 60
1606 - 17100 ? G0 4 &0 &0 _ 40
17:00 ~ 18:00 0 60 0 60 60 60
15:00 - 165:40 0 60 0 680 G0 &0
19:00 - 20:00 H &0 0 &0 &0 B0
20:00 « 21100
21300 - 2200
A2:00 - 23:00

o Wy o AppProx M PO ALO0 @ élmﬁ.é\u‘ml“kmo
(g b oy r—— e E\C'\mﬂp

https:Aisaweb,tsa.dhs. gov/pmisisubmissions/eustomer throughput/ThroughputSubBditasps...  5/9/2014
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(h)iE] ) :
April 30, 2014

Motice of Proposed Removal:

(@  Ewmplovees are prohibiled from sending e-mail or encloswies thut are obscene,
harefil, harmfid, maliciows, hostlle, thremtening abusive, vulgar, dﬁfamafos W
profone, or racially, sexually, or elhnically objectionable ..

) Email shall not contain any inappropriate messages that ridicule, or that may
be offensive 1o othors based on race, religion...color, sex, dase, disability,
national o igin, sexual ommmaan, marital or parental sm‘!us', oF genefic
information.’!

Your actions also violated Seetion 6.E. of ']SA MD 100,73-5: Employee Responsibiitties and
Code of Conduct Usat states in packs “Hhile on or off-duty, amployees are expecied o conduct
themselves in a manner thet does Hof...cause.. T84 to question the employes's m!mbh’ﬂy

Judgment or frustworthiness”, e e e et e

[ considered a number of factors in determining (o propose your rentoval from sevice for the
misconduct cited abave. 1 considered thie natwre angd serivusness of your misconduct gnd its
refationship 1o your duties,  As a Manager you are held 10 a higher standacd of conduet than,
subordinate employees as you are respousibic for setling the example for others to follow.
You have falled 1o demonstiate appropriate leadership or stewardship of the BDO progeam at
SWE, By failing to propetly ensure the BDO progeam was fuictioning in compliange with all :
required procedices and policies, you compromised the TSA seority mission and jeopardized |
the safety of the traveling publie, Your failure to review and verify the daily reports submitted
by the SWF BDOs epabled documentation gontaining talse information to be vetained as
offfcial records, You failed to identify numerous acts of misconduct by your suberdinaie
erployees whom you direetly supervised, Throughout this entire review provess you lncked
domain awareness; objeetivity; critical thinking and did not exetcise good judgment. n shoyt,
you wers not paying attenition to what was oceurring on a daily basis, [ find the misconduet |
deseribed in Charge 1 and associated specifications so serious that I would have proposed your
remuval for this charge alone and absent the remaining charges, The BDO Manager position
hag a eritical impact on the effectiveness of the airports layered sccurity systers, Your
negligent performance of duties crdated viinerability in our security posture at SWF.

Concerning Charge 2, feaving your assigned duty position as the SPFOT TEM on March 18,
2014 without suthorization to attend & Non-TSA evenl, without approval from anyone higher
in authority (FSD/ AFSDY), is a very serious matter. During the timeftamne you were away from
your duty station withoul authorization, you did not provide auy oversight of the BDO
program nor did you perform any BDO related activities inclading “walk-the-line™; training of
the BDXO on didy, or any BDO program administration, You-did not consider 1 Risk Based
Deployment; ereated vulnerability in the secudty program amd failed fo. properly deploy
personnel. The inoident is aggravated by your decision to have the only BDXO on duty at the
aitport join you in this endeavor — totally removing 4 layer af seeurity fiom seourily sereening
operations, During BDC [EIEL Jabsence from the ajrport, while accompanying yon at the job
falr, a US Air flight departed at 11:33 hours and a Delta tlight departed at 12:36. :None o1 the p(.‘.tl..‘ilff :
a twa flights were subjected to BDO observation / sereening as you had

passengers ol

IARNING: nJl; ret:{rd cvnrnin; Senidline Sccuril; lnfotmallun {hei ls cadrelled ﬂndcr 43 CFR parts 15 and 1520, No part of this
' peeord oy bie die d
permission of the Administrator of Lhe Tmnwcrteﬁan Sccudl) Admlatitration oF the Secratary of 'l‘unspnrtnllon. Unaulhorlzed

rleasy inay re;ull I civl) eatiy or offuee Kedioa. For US, goveroment apeniles, fublic disclasure b gaveened by 8 UAC, 552 wnd 48
: CER parts 15 and 1520
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