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Date: May 29,2014 

To: l(bl(6) I '-· --;;:;;:;;::====::;" FSD, ALB 

U.S. Department of Homeland Security 
33 AlrportCen!er Drive, Ste 101 
S.ttlwArt Irtt~miltiontll Airp(ltt 
New Win&()r, NY 125~3 

Transportation 
Security 
Administration 

From: Ms'libJ(6) l . Transportation Security Manager, SWF 

Subject: Appeal for Proposed Removal from Federal Service 

Ref; Case File Number: Lr
5
_11_61 ___ _, 

I am appealing the proposal for my removal from Federal Service, My appeal is based on the 
attached documentation which will show the claims to be unsubstantiated and will prove that I 
have been subjected to a biased work environment by AFSD Michael Klusacek. My Appea{ is 
based on the following: 

Charge I: Negligent Performance of Duty 

Spetification 1: I am being accused of not identifying errors; omissions or discrepancies 
that were noted by AFSD Klusacek for BDOI(biWJ lwork summaries. Below is his email request 
to me on March 17: 

I'm trying to tie up a few loose ends regarding the Uansition ofbJ(RI ~rom BOO to 
TSO which was effective 3/9/2014. I want to make sure we have closed out all of her BOO 
~sand have all of the required paperwork in place. Please send me c;opies of 
t::__jBDO rracklng Sheets, the PIMS BDO Playbook Sheets and her notebook entrles for 
pay period 04 (Feb 23 to March 8, 2014), 

As you can see by the email, there was no audit requested by AFSD Khtsacek. I have attached 
the email A-I. The attachments that are referenced by the initial proposal are; 20-21-22-23·24. I 
have also include41bl(61 IT &A Data A-4. 

Specification 2: The ~ompleted by AFSD Klusacek showed an entry o11 the Daily 
Summary Sheet where BDO~made an error and forgot to go back and correct it. He claims 

WARN url lnfnrrntti(lh lbt! ll wntroll~d undtr 4? CFR pNrh 15 and 1:520, No pllrt ofthiJ rmrd 
mi)' hi! dhdoud 10 persont wllh()nt • "'nwJ J() ow , 1 15 and 1520, u~tpt whb the written pumiMiOrl or the 
Administrator of file TranJt'llrtJIIon Security Admlniltu.llon or tbeStuetny ofTrt.ntpor , ruult In civil 
ptnalry at(Jiber action. F'or U.S. g(lternmtnlagtndu., public d!&el!llutt i.t aovtrntd by :S U.S. C. SJJlud 49 CFR paru U 1nd 1 
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that 1 failed to identify this submission contr~65 false infom1ation. I received an email from 
AFSD Klusaeek on March 18th asking ifBDO ib I worked on March 5. 

libiiiiil ' TheL____IBDO Notebook stops at 3/4/3014. Are there any notebook entnes for 3/5114; 3/6/2014; 
3/7/2014 and 3/8/2014? She wcrkcd these days as a BDO. 
My response: 
No she didn•t work those days as a BOO. She left right after training I believe Wed and 
Thor and then she was off. I will db! check on Wed, but I had her time sheet from 
KRONOS and she only had 8 hours that day. I did just check and she only trained. 

That minor notation does not constitute false infonnation, it is human error. There should have 
been no doubt from my reply that she did not work that day and if he had noticed an error he 
should have told me at which time I could have it corrected. Since there was no BDO coverage at 
all on that day there would be no reason for me to check the paperwork. 

Specification 3: I run accused of not exhibiting n~al d~ties because on February 26, 
BDO~spent most of the day doing OLC. BDOc::..Jwas mstructed to complete OLC 
courses for the next day's TSO New Hire Training by me and STI Boggess. She could not start the 
training without the completion of these courses so it was v-e~rtant they be completed that 
day. Also on this specification Mr. Klusacek writes1 "BDO ~only performed actual BDO 
activl::~~J 50 minutes during her~ hour shift". Referencing theTA sheet (A-4) you will see that 
BDO (b I only worked 6.5 hrs that day. On AFSD Klusacek's earlier ruling, documenting 8 
hours proposal instead of the correct 6.5 hours would be considered falsifying information. 

Specification 4: AFSD Klusacek falsely documents that I stated I had not reviewed any of 
the documents prior to sending them. What I actually said was I looked at them, but I did not lay 
each page, of each day, down, side by side to revieW them. I did not see any discrepancies that 
warranted that kind of scmtiny. After looking at the Audit provided by AFSD Klusacek I still 
agree with that statement. 'Where AFSD Klusacek claims there are numerous errors I found I. 
Untbrturtately hls lack of candor in hiS proposal for removal gives me serious doubts regarding his 
ability to treat me faidy now, or in the future. 

Specification 5; Addl:'csses on March 18, BD~left her post at the terminal to work 
at a job fair type event, not in the airport te('Tllinal for 2 hours. She was the only BDO on duty that 
day. Later towards the end of the proposal in his narrative he states that 2 flights went out during 
that time and.JlQ_ne of tl)._s:se passen.g~tLwere subj~g!¢d to .. J}DO observatio_nfscr_~ening. This is 
another false statement. Most of the passengers for the 1136 flight hed already passed through the 
check point since they start boarding at 1\00 and BD~idn't leave untill04~. A few of the 
1236 flight passengers may have also gone through screening while BOO ~as on site. I find 
these accusations to be false and very serious. I directed BDO ~hat she could come to the Job 
Fair to give me a break and observe appearance and behaviors if things were slow and quiet at the 
airport. When she arrived at the Job Fair she assured me that it was very quiet at the tenninal. 
After looking at the PMIS report and comparingliWGI !Daily Shift Summary Reports for her 
nonnal daily duties it comes out to approximately 27 passengers went through screening durin~ 
the time she would nonnally have been at the checkpoint. The Y2Kids Job Fair was held at the 2" 

. 1 £[ntltivl St(urity Information 1bat b controlled und-er 49 CFR paru 1:5 and 1520. N(J part oft bit reeord 
may be dllt!Med to penon• wllboul • 11er , artJ 1:5 and ~SlO, tntpl with lilt wrlltcn ptrmbllmt or the 
Administrator of lht Tun•JK!rtlltton Security Admlnlstnti(Jll or I be S«rttlll')' of ru1 • ma ru11U in ~I vii 
ptnalty or other acrlon. For U.S. govunmentascncln, pub!lt d.l1doture Is govtrotd hy! U,S.C. !1~11Dd 49 CFA partJ IS 111d l 
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Aviation Hangar Bay at the Stewart Airport and hosted over 2200 people. This is a Secured Area 
on airport grounds. I believe this claim against me is a false accusation that further goes to prove 
the harassntc;:nt I have been made to endure from AFSD Klusacck. AFSD KJusacek makes 
reference to Section 2.4 (B) that states;" Deploy BDOs on a risk based approach focusing on areas 
where there is iWlW: opportunity to observe for individuals and to mitigate wlnerabilities within 
their scope of mission. As I :stated earlier this was in a secured area at the airport and hosted over 
2200 people. 

Spedfh::;ttion 6: BDO jrt.){I:;J I went inta the BDO database on March 12 to make corrections 
to the Daily Sunnnary Sheet. I was told by AFSD Klusacek that I was not allowed to go into the 
Daily Summary sheel<~ to make any corrections because he wanted to use any ·mistakes that the 
BOOs made as falsifving federal documents. This is ~ what he said to me after our January 
gill meeting. I believe fixing these mistakes are part of a manager's duties; knowingly and 
willingly leaving these mistakes as a pennanent record could be considered falsifying federal 
records. I was trying to assure the record was corrected and accurate. Furthennore, hone.st 
mistakes do not constitute "falsifying federal docwnents", They are mistakes that are corrected 
and if they are frequent mistakes, then progressive actions might be i r r, but not immediate 
removal from federal service as is proposed for me. I instructed BDO (bJ(liJ o go in and fix the 
errors to insure the accuracy of the data. I believe this was the correct procedure, BD~ade 
a mistake in the Daily Summary for March 511\ She was in the middle ofTSO New Hire training 
and had a lot of infonnation she needed to concentrate on and got confused and made a small 
error, Furthennore, I would like to address AFSD Klusacek's intention of using mistakes BOOs 
make as 'falsifying federal documents'. In any industry, human beings will err. They are not 
intended error. AFSD Klusacek 'laying and waiting' for someone to make a mistake so he can 
remove them from Federal Service is an embarrassment to the agency and unbecoming of a 
member of the FSD staff. 

Charge 2: Leaving your duty station without authorization. 

Spe~ifl~ation 1: This is in regards to my going to the Job Fair on the airport 
grounds. I first attended this affair in March of2013. I have an ema1l showing the only member of 
the FSD Staff who gave me pennission to go last year was our HR Officer Nadine Dederick. 
AFSD Klusacek was included on this email. In March of 2013 I attended the Job Fair without any 
reprisal from anyone. I have many emails from Nadine again for the 2014 Job Fair. I believe any 
reasonable person reading these emails would agree that approval is indicated, If it was ok in 2013 
for the only approval to come from HR then there is no reason that I should have thought 
differently for 2014. I also have an email dated March 18 at 0757 (1 hour before !left) sent to 
AFSD Klusacek notifying him I would be at the Job Fair. I did not receive a phone call or email 
telling me not to go. Again he is holding me to standards that he never established. As I stated 
previously1 the Y2Kids Job Fair was held in the 2nd Aviation Hangar Bay at the Stewart Airport 
and hosted over 2200 people. This is a Secured Area on airport grounds. My office is 1 mite from 
the Airport Terminal and .4 miles from the 2".J Aviation Hangar1 so I was actually closet to 
respond to the terminal if needed. I believe this is another instance of harassment. 

rd l'<lntalna Sensitive Steurlty Jnl'ormatlou lhat b controlled unde:r 0 CFR pntl U aod 1!120. No part of thiJ rteord 
may In lliHioud to penon' w o " n"l iu 49 CFR par11 lS and 1~2Q, uctpl wltb the wrllttn ptrmiMlon or the 
Admlnldr110r oflht Tr1n1portadon Steurit)' AdmJnbtntlon or I c, e<r horiud rtlu~ m1y rttult In dvll 
~ntlly orotbn •~tlob. For li.S.IlOvtrnmtnllitbtlU, public dlldosu1t I• jltlvtrrled by 5 U.S.C. 552 111d 49 , pu • 
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Charge 3: Failure to follow directions 

May 29,2014 

Speeification 1: This states that I was instructed to conduct a comprehensive audit of the 
BDO activities at SWF from Dec I" through Dec 14'h 2013. AFSD Klusacek did not provide any 
detailed infonnation or recommended corrective action. 

I sent at least 1 email to AFSD Klusacek asking if the format of the audit I sent would be 
sufficient. I never received a response and I sent another email "\vith a different fonnat asking if he 
would prefer that one. I also included that I hadn't done an audit like this before and wasn't sure 
how to do it. I received no response from this email either and no help after asking for assistance. I 
had no reason to believe at the time I sent these ernails; I should keep them to protect myself from 
such false accusations. so I may not be quoting them word for word. The request for the audit 
came on Dec 16,2013. This was the first day that AFSD Klusacek became the SPOT Coordinator. 
In past occasions during my tenure with the Transportation Security Administration, State of 
Corrections,_ and the United States Navy, whenever someone new took over a position or I started 
a new position within an organization, 1 always had a one~on·one meeting with my boss. During 
that meeting we would discuss my job and what was expected of me, reviewing the job description 
and things of this nature. I never had this type of conversation in person, via email or over the 
phone. AFSD Klusacek is holding me to standards that he never established. I did ask for help and 
1 have to wonder why, if he was not satisfied with my report, he didn't meet with me to explain 
what he wanted and ask me to redo it. Or even just tell me t<l redo it, that it wasn't satisfaetQry. I 
know if I directed a subordinate to do a report and I wasn1t pleased with it I would note what I 
wanted fixed and have them do it again. I wouldn't fire them for it. Thls is the first time that I'm 
hearing that the audit wasn't good enough; and not just that it wasn't good enough, but it was so 
bad that it's being used as grounds for termination! 

Jan 8, 2014 was our first meeting. AFSD Klusacek noted thut I didn't have a paper or pen for the 
meeting on the tfp of his notes that he produced for this proposal He forgot to mention that he, 
TSMfbJI61 • and TSM ~were in the conference room a good 10 minutes before calling 
me into the room, As I was walking out the front door on my Way to the terminal1 AFSD 
Klusacek called out for me to join them. I was never infom1ed we were having a meeting and was 
on my way to perform operational duties at the tenninaL All the other times Klusacek came down 
to Stewart he sat in TSM@ Jl6l !office and they told me I could join them if I wanted, which 
I never chose to do and they never urged me to. Jan 8th was the first in person meeting we had and 
TSM ljbJ!jjl land TSM ~were there. AFSD Klusacek spent the entire meeting berating 
me. He even went as fur as to s~adlb)(Sl I had claimed I was falsifying Time Cards ~ 
Payroll Records and that he and lbl would be down the next week to do a very thorough audit. 
Ray never came and I never hear another word about that. This was another false statement made 
by Klusacek, Recently I contacted !(bl(GJ land he docs not remember any such request. 
AFSD Klusacek has also included his and TSM (b)(6) notes from the meeting. No one took 
notes during the ~ and after the meeting TSM lbJI6J was off for 3 days. The delayed 
docwnentation o~ notes caus<:d there to be a lot of things missing that were spoken about 
that day. I was being badgered and harassed the entice meeting in front of cowworkers that 

• In' ~•Hitirf Sttilrlty IMflrmatiM Chat ii tflntrolttd uud:r49 CFR pnU 15 and I SUI. No p•rl or thb rtcord 
may bt di•d<~u:d to ptr~nM wilhout • "ne-t • nd 15'10, uctpt wllb the wrltrm ptrnduloo Qf tbt 
Adndolnrator ohbe Tr.llnJpl"lrU.Uon Stcurlty Adm!nbtratlon or lht S~retuy ofTran~porta on. n l 
pen11\ty or other 11ctlon. For tJ.S. governmeot •gen~lu., publlt di1dosort isgovtrMo;l by 5 tl,s,<;:. $52a~o;l49 CFtl parts IS ~nd 15W, 
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shouldn't have been there, a violation of my rights and TSA confidentiality niles. This was my 
first meeting with Klusacek as the SPOT Coordinator. If it was intended to be a chastising 
meeting, TSM's HbJ(6J land TSM ~should not have been there. At no time should 
AFSD Klusacek have allowed my colleagues to sit in a meeting where I am being demeaned. I 
was humiliated and embarrassed. 

m:;;fffC--"Swn"\e'cification 2: States that Jan 8th 2014 I was told to transition non~BDO duties to TSMs 
F'll61 I&~ These tasks were appointed to me hy the FSD, AFSD, aud AO. I explained 
that until others were officially assigned I would still be getting the phone calls aud emails 
directing me by FSD staff to complete these duties nnd I had no right to refuse. I did not have the 
authority to make these changes and I explained this, which is acknowledged by, the April 13, 
2014 email to the AO Ray Stevens from AFSD Klusacek asking to assign these duties to others. I 
was uncomfortable with not perfonning MCOP Wks that were assigned to me until I knew they 
were appropriately reassigned. Simply not doing assigned tasks would have been irresponsible on 
my part and would have caused further scrutiny. I have the designation letters attached along with 
an email from AFSD Klusacek infonning the AO of these changes on April13 2014, well after the 
Jan meeting. 

Specification 3: States that on Feb 28" 2014 I was again instructed to pass these duties on. 
I again stated that it needed to be done officially; I didn't have that authority, The altaclunents 
from Specjfication 2 cover this specification also and as I noted above he did not send out the 
official notices to have someone else assigned to these tasks until April. 

Specificalion 4: Refers back to the email I sent to AFSD K1usacek and FSD Johansson on 
March 28th 2014. It states that I said, 'I continue to pertOnn 28 duties beyond my primary duties as 
the SPOT/BDO Manager'. More accurately, it said "these are the duties I have been carrying since 
I've come to Stewart". I believe this was purposely misinterpreted by AFSD Klusacek. My 
intention was to show how much I actually do since coming to Stewart in Oct of2012. I belie-ve 
any reasonable person who read the email would understand that. As of March 281h no one on the 
FSD Staff had been notified to release me of these duties. 

Spe~ification 5: This is regarding an email from AFSD Klusacek directing me to place a 
blank Daily Summary Sheet at the STSO Podium for the BOOs to fill out by hand during the day. 
The email states I had not instituted the tracking sheet. Tills is false; I did stat1 the tracking sheet at 
the STSO podium (Daily Summary Report). Retaining the handwritten daily Summary Sheet 
seemed excessive; I considered it notes to be shredded after the electronic copy was completed 
and saved, I did not realize AFSD Klusacek wanted the hand-written documents retained after 
PMIS was entered. Shredding hand-written field notes is standard practice throughout TSA under 
the General Records Schedule (GRS)20. You cannot keep and file everything, On December JO• 
20I3, I was designated tl1e SPOT Coordinator per AFSD Klusaeek, which is why I understood it 
to be a suggestion to keep the llcld notes. I have attached an emrul dated December 16· 2014, 
where I acknowledged my mistake to AFSD Klusacek and the BDOs directing them to keep the 
handwritten sheets from then on. This email along with the email dated August 13, 2013 from 
AFSD Klusacek stating he was not the SPOT Coordinator; I was, I also have included the email 
where he states as of December 16,2013, he is the SPOT Coordinator. I was surprised that I didn't 

. nralu Sentltlvt Se~urlty foformatlnn tbat b tontrolltd under 49 CAA paris 15 tlld l!llO. No part or lbi1 n~Qrd 
may bt dltdMtd tr. per1001 wlthClut a ne~ , It Hl111d a:10, nttpt wltb thl' written pmll\$.$10n of tile 
Admlulttrator or the Tt.tnsp<~rtt.tlon SWlrity Adn\lllhlntlon or the Sttrttary oiTu,upo on. . lvll 
pe11alty or othtr acHon. Fnr U,S, goveromto.t agndu, publlt dlulonrt ltsoverntd by 5 U.S.C.lllll ud 49 CFR pun I Sand 1510, 
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receive an email from the FSD Office announcing this since this is the nonnal way of operating 
and conununication at our airport. 

Charge 4: Inappropriat~ Con dud 

Srecifl<atlon 1: States that I sent out an inappropriate email to the STSO's, BOO's and 
TSMI1bl16l I This email was sent out August 5. 2013. This incident occurred 8 months ago 
yet it is just being brought to my attention by thls termination proposal. If it was such a heinous 
act, why am I just hearing about it? It was pointed out that the message was marked High 
importance. I obviously did not notice that or I would have changed it and yes it was not related to 
any TSA process. It was only for hwnor. This did not take away from my TSA duties as it only 
took a minute to view and pass on. At most, I would consider this a. counseling issuet not a 
terminating issue. · 

Specificntion 2: This describes another humorous email I sent out to the entire staff at 
SWF, The specification states, 'this ernail contained a joke or something to that effect'. I am 
dismayed that AFSD Klusacek could read this email and not consider it to be a joke. The morale at 
Stewart Airport is the worst I have seen in my TSA career. If you talk to any of the employees 
here they all say thM rhey are :walking on egg she Us and that if you get on the wrong side of AFSD 
Klusacek or TSMf'1161 lthey will use any1hing they can fmd to get rid of you; and if they 
can't find any1hing {h~~ jill make it up. Reference (TOP) El A recent examJlh\..ll:ould be the 
harassment of BOO (b l When the investigation of TSM ~was on-going,li!W.§l.Jwas held in 
high regard. As recently as October 7' 2013, when AFSD K:liiSaCek and BD Cbll6i thin 
my office to sign TOPs documents, AFSD Klusacek said very loudly 5 times to BDO(t•U 'You 
are so pretty, isn't she pretty.IMr5J ldon;t you think she's pretty, ~ou aryw pretty, isn't 
she pretty"! I found thls terribly unprofessional and when I asked BDO (blt6l bout it later she 
informed me .. he does that all the time, I just ignore him~'. I believe this inappropriateness on the 
part of AFSD Klu~'l made him realiz~ that he :vas way. ou~ of line. I witnessed Klus~ek's 
comments to BD~d deemed them mappropnate, whtch ts one of the reasons I believe I 
have come under fire with this unwarranted ~al for tennination. Of further concern is TSM 
liiii;jfr:=~w~h~o~had had an issue with BDO ~ Since that day 1 have been directed to explain 
what BDO (bl(6l and I are cl.q,inuvery minute of the day. I have emails showing this harassment 
and discrimination that BDO E!2..] and I have been under. 
The Table of Penalties recommends for inappropriate comments of a sexual nature such a.'l: were 
made by AFSD Klusacek regarding BD~ a 3-14 Day Suspension. Table of Penalties (TOP) 
B3 
AFSD Klusacek inviting my peers to witness as he chided me on multiple issues was a misuse of 
his position and inappropriate conduct. His choice to use peers as a 'witness' was unbecoming, 
inappropriate, premeditated and unconscionable. Because of his anempt on March 28'h and again 
on March 31st to make a deaf with me by offering me an alternative to self-demote in return for all 
of these false accusations going away and the retaliation I have witnessed on others. I am 
concerned about future retaliation by AFSD Klusacek as a result of this action, and the, ongoing 
investigation. 

WARNING:Thl! rctord ~lJnlain~ Stnutivr ~~u CYR arb tS tnd 152(1, No p~rt ()(tbh rc~ord 
may be dl1ciMtd ro ptnou without 1 untrd fo kaow", u defined in 49 CFR partJ: 15 and 1Sl0, h~tpt w · 
Admlnbtrator otlbe Tru,portlltl~;~n Scturlty Adl!llnlstt•tlon or lbt Sttrtttry o!Trluportatlon, UPaulhortud rdtue mty ttJUJIIn d'l11 
penalty or otber action. For U,$. goveromnc•gendes, publlc dbcla.lllrt Is t!.OVcrncd by S U.S.C, SS2 and 0 CFR parll t5 And 152.0, 
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I believe this proposal for removal is unfounded based on the Table of Penalties (TOP) dated 5· 
15-2014: 
I have no prior discipline during my employment with TSA, 1 have received good performance 
evaluationsj and I have gone above and beyond regarding collateral duties required to date. 

I believe I have provided enough proof to warr.ant an investigation into the false claims against me 
by AFSD Klusacek. Based on the Table of Penalties (TOP) El; Making misstatement or 
misrepresentation with the intent to mislead including material and/or intentional falsificationj 
conceahnent, omission offactj forgery. The recommended penalty is Removal. 
Thank you tbr giving me this time to meet with you and plead my case. I remain available to 
discuss with you any further questions or concerns you may have. I believe with the 
documentation I have provided1 you will agree with me that this proposal was unwarranted and 
fabricated. !look forward to your reply. 

Sincerely, 

(b)(6) 

tewart Intern at ona Airport SWF) 
Office 845·220· (bl(bJ 

W Ceii84S-422 
(b)(6) 

WARNING: 'fbi I ruord CIIDIM lll lllhtt II ~11Diro11(d mnh:r 49 CFR put' U and 1520. No part <1ffbll r~t<lrd 
may be di~~IM(d to ptrsnn• without a "ne~d to knaw", u deOntO In 1 witll the written p¢rml'-flnu of the 
Admlo!stu.t<~r of lbt Tranlpijrtlltton Seturlty Admlnlstntlon or the Sttret~~ry ufTraMp!lrtltloo, Vmmd1o « re 
l;)tDalty or othr.r acllon. For U.S. government •gtnciu. public di!elosun i~ e.ovtrned byli U.S. C. 552 ud 49 CFR put!! 15 10d 1520. 
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PM!S +Daily Reptl/'1" for the items you reviewed. You then marked "Ok" for specific days. 
You did not provide any detailed infmmation as instructed, llor did you identify euors; 
omissions or discrep<.mcics; Ot' provide any reference to rules, poHdcS, or pt·ocedures violated, 
As a rcst1lt of the "oudit 1·cspouses'' you submltted, AFSD Klusacek requested you pluvide him. 
with photocopies of the doC\ltnCtl!S you reviewed. 

Upon receipt of this docmtlcntntlon, AFSD Klusacek condu-cted nn in-depth anal)1sls of the 
material which you SUited you bod altcAdy reviewed. This document cxmiiination revealed 
evlrknce tlntt officiat .records submitted by -the SWF BDOs were either inaccurate, or 
contradictory to the inforltll{\iOJ\ memodalizcd itt their BDO notebooks. A sidc-by·slde 
comparison o[ the Daily BDO Tmckiug Sheets; the PMIS Playbook Sheets, and the BDO 

. ___ No!~boqkt i,t~dic~J~d JJ.u!:t doctll~1_<:nt falsifici.lt~o_g_~vn~ OC£~1;-!·}ng. 

On January~. 2014, AFSD Klll~acck met with you: Transportation Security Manager (TSM) 
Jack Engelbm·dt and TSM Anthony Duarte al the SWF Administrative Oftlces regarding the 
audit and the nppru·cnt falsified infonr1ation identified. It WM determined that additional 
Closed Citcuit Televisioll Video (CCTV) footage covering time pedods where discrepuncies 
existed between ofrtciat documents sl)ould be reviewed. This additiottal information gathering 
reSulted in conclusively, by a prcpondcmncc of the {1VideJ\CC, Hmt the Offi<:ers involved bad 
submitted false repmis relt~tive to their BOO activities during the period of December l, 2013, 
through Decem bel' 14,2013. · 

A sccondmy audit was cotlducted by AFSD Kluso.cek for BDO l(bJ(GJ lencomtJassing 
the tinlcfwmc fmm February 23, 2014 through March R, 2.014 (Pay P~04~20l4). The :-Janw 
types of apparent false entries und false documents were identified as ·being snbmitted. The 
results .of these !Hidits exposed your £.11\urc to ensure employee complionce with TSA policies 
and procedmes or provide proper mana.gerial oversight of the BDO pmgram activitlc3 al 
Stewmt Jntcrnalion<ll Airport (SWF). 

Negligent PcrfQrtnaucc.of Duty 

'$p-:-ecio.¢.ddQri 1: ·on Mar¢.h 17,2014 AFSD K!usac~k directed you to provide the Pay 
Period (PI') 04-20!4 11DO n c k llDO Doily Trncklng sheets, und !'MIS 
Plnybook sheets for BOO \bJ( 1 Ar1 audit of the.se documents condoctcd by 
AFSD Klusacck diselosed numerou~ err<lrs 11nd conflicting documcntntio11. You f<1ikd 
to identify any of the errors; omissio11s or discrcpnndcs Jtotcd by AFSD KluSacck. 

S}l-e;dffcfttj,Ou· zj' The l'dcreuccd audit of BOO Kelly's -rccoxds for PP-04-2014 
conducted by AFSD Klusacck disclosed n BDO Tracking Sheet • listing RDO ~ 
rtatne" for March 51 2014, docm~ 3.5 homos <lfBDO activity during thc·tlm~ 
from 1630 ·~ 2000 homs. BDOUtid not work during this period and hod dcpruted 
work at 1600 hours on the date m question. You failed to ide11tify this document 
submission containing falSe infonnatiOJt, ,. 

WARN!NGrthh rww t 11 ftlll tnntrollrd undrr-49 CF!{ p~rli IS a11d 1520. Nn par! of!hh 
teton! m~y b~ dhdo1eJ 11.1 pulutll 1\·llh0\11 • "~~eed lo ~n011 ''• u dt tit ~ ht wr!l1tn 

ptrmluln~ of I he A~mlnhl~•lor uf (lteTrnll$forlaUon ~~-~rlty Allmlnlltr~llon or the S~U(t~rr of'fr~nlporlaliort lln~ullt~rlull 
rdeRit I~AY ruull I~ th'l\ ~~n~lty "' t~fhrr Milo~. Plit tl.S. flOVtrnm(nl Mtndu, J111blle llllcl~ltlrr IJ govttnrd by S l).S.C, 5-~l 1111d 49 

CJIR parts 15and 1-5"20. 

Pnge2of!5 
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. libJi6ll Not\co of Proposed Rm.novo.l: L__j ApriiJO, 2011 

SpCcifiC'ntion ·~k- On Fcbi'umy 26, 2014 BDd(b)tuJ lusted OLC acti\•ities for 
the majority of her shlft. BDO ~only performed actual BDO activities fot• 50 
nilnutes during her 8 hour shift. Yoil fallcd to identify this non-performmwe of BOO 
~ and did not exhibit any managerial funCtion in addressing the failure o(Rno 
L__Jto perfol'ln her required BDO duties, 

:sJ)·c~Ulcit'tio»:-4{ During a meeting with AFSD Michael KllJSacck on Mondfty, Murch 
31, 2014 you wel'e a::~b.:d if you had Ievicwed the PP-04-20l4 BDO notebook; 1300 
Daily tracking sheets "nd PMlS Playbook sheets fot' Apo l( prior to 
:.Ctlding then~ to AFsr; Klusncck. _ ~~~tatc9 you had nuy of the 

,_,documcnts.pl'IOI'.lO scndmg them ... ~-~~--

s·pccirtcft·fiO:n ·sr: On March 18, 2014, you had BDOIIDJr6J lteave hel' P.ost at the 

aiq1ort passenger terminul and work at a job fair type event, not in ~b~:~:i:r•t terminal, 
dul'ing the period of npproximatcly 10:30 ·- 12:30 haul's. BOO )(J vas the only 
liDO 011 duty st SWF ilirport at the ti1ue, nnd was performing S l u\ies pdor to 
you having h¢1' leave the passenger tctminal. 

St\Ccificit·li·ort-:ij: 'on February 27) 2014 AFSD Michnel Klusrtcek sent nn email to you 
ami the TSMs at SWf advisi11g them BDO li.bl(6l Is self·demotion wa§ 

effective March 9,. 2014, and she was not to perform mlv9 duties a~er Mtnch 8, 
2014, 01~ March 12,2014 at 11:32 hours forJtiCl' BDO I ]accessed the 

SWF BDO Daily Stttmnm·y database, You failed to identify her actions m· flddress this 
improper accessing of the BJJO database by 1he formel' BDQ, 

Yolu· actions :~rein violation of the Bchuvior Detection and Analysts Transpoltation Security 
Manager Handbook seorlon 3.3 that str.tes in pMt, "SISMs must ensure that BDOs conduct 
SPOr ope1·ation~ in accordam;e with the Sf01' SOP and all applicable DHS!TSA dil·e'ct!ves. '' 
and section 4, I, subsection A, thl\t state;; in ptut, "STSM must also conduct atidlts of the BDO 
Notebooks for accwacy and note taking leclmiqucs and to wwify BDOs maintain a daily log.of 
activities to include, bill not limited to, movement from 0/le location to another and sltlrt and 
.~·top times associated with each loc(lf(on. '1 

• 

Your net ions are also in violation of the DDO SOP Rev.3 Section 2.3 (B) that ;;tates ll0 l~JJ 4>~ 
I\O)(;}J4Yu::;GIJ 14(rJ ~~~(~§ 

(t.){J)48USC !114{c) 

(bJI_J). tlu:;;, G to 1 r) 

Is'",· and section 2..4 (H) that states, 
(b)(3J 40 U S.C.§ 114(r) 

'In addition to ot!t 

Ji'ARNING: 11 r ' ~til hlf~t~!•Uon lh~lll tclllnllftd und~r 49 CY.R fWb 15 nrtd l!ll(l, Nq pMrl orthb 
)"t(Onl may b~ di,!~lllltd Ill ptr1(mJ wltholll A "ne~ , CF _.I rll 1$ ~nd IS101 ~-lt~~jiiiVI!h the \yrl(ien 

ptrml~lon uflbeA\Jmi~IJtrA!Ilr or the Trfl~l·por!Ailon Sttur~ly AdmlniJlr~Ho.n or th «~H ~ _ lhorhu1 
r~lc•tt mar result In th11 pthl11)'!)rOHttr MUon. l/O_r US. Q:ill'trnn1c111 agtntltl, ·publlt di,<IOt!lre IJ govttncd by~ 1Jn'i.C. S51 •n 

.. CIIIIJ)IrhJh~~UlO, 

Pnge3ofl5 
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( )( J 

From: 
Sent: 
To: 
Cc; 

Sub jed: 

Doreen: 

Klusacek, Michael 
Mondav, March 17,2014 7:13AM 

(b)(6) 

l'rn trylng to tie up a few loose ends regarding the transltlon of11
bJ(RJ ltrom BDO to TSO whrch was effective 

3/9/2014. I want to make sure we have dosed out all of her BOO activities and have all of the required paperwork ln 
place. 

Please send me copies of~BDO Tracking Sheets; the PIMS BDO Playbook Sheets and her notebook entries. for pay 
period 04 {Feb 23 to March 8, 2014). 

Thank you. 

Mike Kll!sacek 



TS
A

 15-00014 - 008820

f.\.·:)__ 

rbi
161 lse!f-demoted from BDO to TSO effictive COB 3/8/2014. She w~s provide with NHT 2/25-

3/6/2014. She was on RDO 3/7 & 3/8/!014. The STSO noted she was not preparing any BDO paperwork 

• from 2/28- 3/4/2014. The information below represents what was recorder. 

J-4-

I; '
110

,. rnme> • ll.no ""''' · "<h et IIPMIS Sheet 1:.1Conflict< Noted 
(b)(J) 49 USC § 114(r) 

-I NoteBook Entries- 2/24 'I BOO Daily Tracking Sheet i PMIS SheE:t I::'! Conflicts Noteo 
(b)(3) 49 u 2- c § 114ir! 

~--······-··--
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t='o.h ~" ~aU 

(b)(3) 49 usc § n41r) 

mm"f:lf.{fl:;r~~:: 
Notetmok Entries- 2/25/1-

{bJ(3149 usc_§ 11.:1(rJ 

jNoteBoOk"Enti-ies ~ 2/26/14 -lsoo Daily Tracking Sheet I !?MIS Sheet ! ,-·lleo:::::n.::.f.::ii:::<t:::s.:.N::'o.::t::.e;.d-----------------

1 }q;S 
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1945- 2000- Admin -19:45- 2;):00- AGmin 

f-.: ;' 
j .J'f. "' 
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D 

c: ~{_:, 
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. ··i· 

~'"~·ifrl.> -j'J ~-, (/':.; }) ·~ 
.'0.'\.0o-JJ :>no )»V.I¥1(~ 
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A-3 
~1irif.~~~~\::.:h~i:t~~~~f~~~~;~.;&:t~v~~~-::fl:'ttszr~;i1-t~F.~r5~~~r~"7,:?.t;Ern~~'9:f~~~~~(7?r.J3il'r~;\~t!~418-f'lfiif£::~~~&~~!: 
2/23/2014 SWF (b)(3) 49 USC § 114::rJ 

0 0 0 0 
2/23/2014 SWF 0 0 0 0 
2/23/2014 SWF 0 0 0 0 
2/23/2014 SWF 0 0 0 0 

2/23/2014 SWF 0 0 0 0 

2/23/2014 SWF 0 c. 0 0 
2/2.4/2014 SWF 0 0 0 o, 
2/24/2014 S.WF 0 0 0 0 
2{24/2014 SWF 0 0 0 0 

2/24/2014 SWF 0 0, 0 0 
2/24/2014 SWF 0 c 0 0 
2/2.5/2014 SWF 0 0 0 0 

2/25/2014 .SWF 0 0 0 0 
2/25/2014! SWF oi 0 0 0 
2/25/2014!SWF 0 0 0 0 
2/25/2014iS\VF 0 0 0 0 
2/26/2014!SWF 0 0 0 0 
2/26/2014;SWF 0 0 0 0 
2/27 /2014!SWF 0 0 0 0 
2/27/2014' SWF 0 0 0 0 

2/27/2014 SWF 0 0 0 0 
2/28/2014 SWF 0 0 0 0 

' 2/28/2014 S.WF 0 0 0 oi 
2/28/2014 SWF 0 0 0 ol 
2/28/2014 SWF 0 0 0 0 

2/28/2014 SWF 0 0 0 0 
2/28/2014 SWF 0 0 0 0 

3/1}2014 SWF 0 0 0 0 

3/1/2014 SWF 0 0 0 0 
3/1/2014 SWF 0 0 0 0 
3/1/2014 SWF 0 0 0 0 
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,!"- -~ ~ ... ,;; ..... -:r~ ' ")-;._"-' )j.._., 

3/1/2014 SWF ':b)(3)49 usc § 114(r) Oj 0; Oj 0 
3/1/2014 SWF ot 0 Oj 0 
3/1/2014 SWF oi 0 a' 0 
3/2/2014 SWF a 0 0 0 

3/2/2014 SWF 0 0 0 0 
3/3/2014 SWF 0 0 0 0 

3/3/2014 SWF 0 0 0 0 
3/3/2014 .SWF 0 0 0 0 
3}3/20141SWF a 0 0 0 

3/4/2014!SWF 0 0 Oi 0 

3/4j2014i$i.VF 0 0 Oi 0 
3/4/2014jSI<VF 0 Ol 0, 0 
3/5/2014!SWF 0 Oi Qj 0 
3/5/20141SWF Ol o: 0 0 
3/6/2014 SWF 0 0 0 0 

3/6/2014 SWF 0 0 0 0 
3/7/2.014,5\Vf 0 0 0 0 
3/7/2014JSWF 0 0 0 0 
3/7/2014 SWF 0 0 0 0 
3/7/2014- SWF 0 0 0 0 

3/7/2014 SWF 0 0 0 0 
3/S/2014 SWF 0 0 0 0 
3/S/2014 SWF 0 0 0 0 

3/8/2014 SWF 0 0 0 0 
3/8/2014 SWF 0 0 0 0 

3/8/2014 SWF 0 0 0 0 

3/8/2014 SWF 0 0 0 0 
Totals~ . , . : · 0 0 0 0 
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{ )( J 

From: Klusacek, Michael 
Sent: 
ro: 

Tuesday, March 18,2014 7:49AM 

Subje<:t: 
!(5)(6) ~ 

HE: E-rmlilinarbJ( 1 lrr 4.zip 

Understand. Thank you. I'm sure I wil! be asking for additionlll information as I rt:vh~w the documents you sent rne 
yesterday. 

Mike K!usacek 

Sent: ~Jes ay, _ arc 8, 2014 7:26AM_ 
To: Klusacek, Michael 
Subject; RE: E·malling:l(blr6J IPP 4.7-lp 

j~J,sM di.d'it;t'~_oik!i-b&se·--ii'~Ydls~~--ltoO.- She left right after trainit\g I believe Wed and Thur and then she w;:~s off. 1 will 
dbl check on Wed, but l had her time sheet from KRONOS and sht! only had 8 hours that day. I did just check and sh~ 
only trained. 

From: Klusacek, Michael 
Sent: Tuesda March 18, 2014 6:44AM 
TO (b)(6) 

Su Je ng:l\b)(6J fp 4.zip 

The 115)(6) Notebook·stop:s at 3/4/3~14. Ate ~h.~n! <HIYJ191~)~~~~~-~-~tfor 3/S/14; 3/6/1.014; 3/7/7.014 at1d 
'3/8/2014? §bcrt_YJ~_r_~~~-:~~~se ~!Y.s <l~.~Jmq. . , _ l -I J / / 

h )f) ';,;h ''- rJ~ J fl)() ~- 1 e~{tl '5 k.) l'.lJ._) ! 6)C.(u'·V·(i::~l '6' U,t~:ll\a:;i)'f' 
Thank VOl!. ' 

Mike Klu5acek 

from!(b)(h) r- --·------·-
Sent: Monday/ March 17, 2014 2:35PM 
To: K!us-acek, Michael 
Subject: E·rnaillng: Kelly NB PP 4.zlp 

Nat'l PW 

~Lib-116_1 ----~ » . •· .... · .• (·. 
_. __ ,_ .. ' 

l 
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( )(6 

From: ..J~pgge$s, Daniel· 
Sent: .Monduy, May OS, 2014 8:38AM 
To: l(b)(6) I 
Sl!.hje(t: 
Attachments: 

OLC completion report 2-26-14 
l(b)/6) ~ompletion report 2-26-14.xl5x 

On 2-25-141\hstructed then BD~o complete the NHTP Web Based Training':<:;a6-14, in 
preparation for her NHTP training which started 2-27-14. The attachment shows the NHTP 
modules she completed 2-26-14. Current PW to open. 

Res1>ectful!y, 

O<JI\iel £3oggess 

Serurity Traininr, Instructor I Transportation Security Administr<Jtion 

S\i'lw~rt lniNMo\icn~l Alrpur1 1 :'!3 AlrportCen\o)r Drive j New W1nth61. NY 12&5J j8.\5 no-)611 

CONFIDENTil\LIT\': Tit/$ o!llwll is illfl!/ldcdfor the above mull•' only mull$ conjldenlf<ll. l[yor1 arc not the inll!ud~tli addresse~..~ vr 
the /h'I'Son r~wpons!'bfc./(ir dclrvel'i11g il to lhe illfemkd addreu.:~t, you may Mit her ("Of!)\ d{.w!milhJI!', 1101' d/s!rilwte it w WJyotre 1.dse 
or use il (n any ltiWIIIIJOrlted 11/tlll/lt'l'. To do .ru Is strictly prohibited dlld may be llnlmtjld. If you n:ceivt: !his !!1111..1il by mistake, p!t:asf! 
advise the sunder immr:diately by 11.\"1118 the reply far:llity inymlf mail soft\\'arv mrd ddete it from ynur C()lllplller 
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Description 

Checked Baggage SOP Revision 5- Summary of 

Changes/Clarifications {SOCC} 

Checked Baggage SOP Revision 5 Chiln15e 2- Summary 

cf Changes/Clarifications (Socc; 
Checked Baggage SOP Revision 5 Change 3- Summary 

of Changes/Ciarlficatlons (SOCC} 

Security Tampe..-.Evident Bags (STEB) ·Standard 

Operating Procedures Review- Shift Srief 
Security Tamper-Evident Bags (STEB}- Standard 
Operet\ng Procedures Review- Online WBT 

New Hire Training Progr?m lNHT?f Airport OveNiew 

New Hire Training Program (NHTP) Checkpoint and 

Checked Baggage 

New Hire Training Program (NHTP) Customer Focused 

Security 

New Hire Training Program {NHTP} Professional TSO 

New Hire Tratning Program {NHTP) TSO Safety and 

Awareness 

New Hire Training Program (NHTPj Spet:iafized 
Screening 

N-ew Hire Training Program {NHTP) TSA Overvie-,v 

New H:re Training Program {NHTP) Welcome and 
!ntrOOuct:on 

Colorimetric Test Kit 

Active Shooter Response Training 

Checked Baggage SOP Revision 5- Summary of 

Changes/Clarifications {Socq Job Aid 

ETD of Gloves Job Aid 

Medical Notificaticr1 Card -Job Ald 

last Name First Name -completion Status Completion Date 

(b)(6j 
Briefing Completed 2/26/2014 02:09PM America/New York 

Briefing Completed 2/26/2014 03:10PM America/New York 

Brlefir1g Completed 2/26/2014 03:19 ?M America/New York 

Briefing Completed Z/26/2014 10:24 AM America/New York 

B:iefing Completed 2/26/201410:24 AM America/New York 

Course Pass 2/26/2014 02:00PM America/New York 

Course Pass 2/26/2014 01:49 ?M America/New York 

Course Pass 2/26/2014 01:12PM America/New l'ork 

Course Pass 2/26/201412:28. PM America/New York 

Course Pass 

Course Pass 

Course Pass 

Cot..:rse Pass 
Course Pass 

Course Pass 

Re2ding Complete 

Reading Complete 

Read1ng Complete 

2/26/2014 10:19 AM Amerlca/New York 

2/26/201411:25 AM America/New York 

2/26/2014 10:50 AM America/New York 

2/2.6/2014 10:07 AM America/New Yo:-l 

2/26/2014 03:37PM Amerka/New York 

2/26/2014 03:56 ?M America/New York 

2/26/2014 03:09PM America/Ne'u York 

2/26/2014 02:03 PM America/New York 

2/26/2014 02:02PM America/New York 
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T&AData 
"""' Pmod: ?mol<IC$ Pay J>0o.;! 
O.J~rr. pq,.,;omJy S<tiw!!<! E"'1'icyeol$l 

&~ e"' :MSI<.OH 12.'ftl:I;S Pt.J 

~-!..{ 

''";" ,--· ·~···-··-·---·--~--······· ~··- ......... ···---~·--·-. ~--~.~.-
,,~)\VJ ',Pay&iie;FT-REG :Report Pet"'<od:0212312014 to 03/0&'2014 ; , 

@@j\ M ·e H IDIIBIIIZJ~&\i'I'P"R 
. : : ; . :· i 

I · I );:• 

iml!ll&lilll!lilllltRjiii¥' ,, 

~~:::~~:'::;~~~~=c:~;J;~:.':~. ~:~,=roo . . . . . . . . ·.· . -' ---

iREG+SUN ~S'NFMSOO i . ' ' 
l(~r~s~\'~_;jj~J= ·:· ·~: 2:00 

REGULA;:£~- !S'NFI-!B00·------ ----

:work-Time 
'Total!' 
\ . - . . 
~~3\fl'Htnd 

i O_t~fll' !_ime_· ,. 
;ANNUAl 

.r.:~-;u;;s~,-;"-· 
-OthNTimc-1·· ~<' 

:Total~:..:.~ . .::c.. ·--~ -~·c.:-....c::..:._.::~·~· 

8:1)Q ; '&30 l_ 
:{i:_~: 11:30 
~--

r·--­
- -::1:30 

' 

6:00 

11:30 

;· ---
(1:00 27;00 

9:31) $1:30-

(' 3:llQ 

- o3:0Q 

. -----: --- ~-

8:00 '"" 8:00 

11:30· :~>1'1_::>.0- S:OO· '"" 
a~a 

6~~T~ls~-;- . s:oo i s:00 ! a:oo·l-e£6-;---,,;~&~rt1:30T 9:3{j rs;it--r-11£:-11:~ .--1i3o---:·sffl, s:oO·--
-------~----------- ~--'--------·---------·-· - . ',_ -- --- --·-·-'----- ---~- -~ ----~ .. ----'--.---- ----

EmployM: Datr.'~------ SupnNlsor. Dam:'~------

·.·.~·.,,,,,\F~ 

·~··3 

4:10 

6.;{)[) 

8:Q(l 

'~"" 
S(;;jtj 

50:30 

21:00 ., 
·I 

14:00 /t' 
·~co--'·: 

69:00 

'112:00 

tl' 
3:00 . 
-3.:00; 

' 

p· 

115:00 
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Klusacek, Michael 

From: 
Sent: 

Klusacl;'k, Michael :L "' "' r'"1/\ ~ n-e_ ~ ~ 
Friday; Februfol)'28, 2014 ll:47 AM '- ~~~ 

To: Klusacek, Michael 
Subjetl: RE: V~cation 

Memo to file: 

I called srswJ(bJ(liJ I at approximately 10:20 AM aft.cr I receiYcd the below ernail. She ~:~~kE"d rne if we co~1ld t<llk and I 
<mswered in the affirmative. She said "Hold on a mi~ute I want to dose the door:" I heard her dose the door as she had 
me on speokCr and she returned to the conversation. She stated words to the effect ''I thought we were going to talk 
about this whole BOO thing and we htw~n't heen able to sit down so that's why I c.a!IE>Ii. I answf!red thnt Hw rn<>tter has 
not yet run_ '1ts C.OlJrse ond we would be talking once the last BOO ·-·l(b)tu) tissues had berm nddre~s.ed, 

W·l\OJ I "Are you going to be issu,ing mr. a proposal rlJr termination?" I answered .th<1t at this point in time ! h~d 
no Intention of re a ring a termination pmposat howf'ver her role as the Mnnagcr did hilve to he n!VI'ewerl ilnd 

.addrew:d. (t,)(G) S<Jid words to thr: effeel ''well y(JU know I have been doing a lot of Manager'~ duties and I have been 
tied up with other things." I answered that I knew she hud and when we met in January I acknowledged that and I also 
sefid she needed to focus on her BDO duties. ~state that Tony (Duarte) had told her to give the tasks to him and 
he would take them over as a Manaeer. \(b(t 1 said she will be dolnr; that so she con spend more time at the terminal. 

Oe..c \ - :;t. OU 
I went back to th~ _Hudjt<md the act that she d1'd not identify anything wrong even though I had instructed her what \O 
do. I spoke abou~ the side-by-side comparisons I had done and that ceJtain things ]LISt jumped off the page at me. l used 
the example ( )(6 isting "OlC" for each day and a simple check 5howed he hadn't even slgned on. I also spoke of 
the 12/9/201' Marcelly prepared showing he performed BDO screenlnfidUtles when in fact he was at the CP 
~peA.king with ( J( J and didn't perform any BDO tasks for over an hour. l add that the CCTV Video review was a plus 
and added to our rvidente but there Was sufficient inforrnatiot\ prese!'\t in the notebooks; tracking sheets and PMlS 
playbook sheets to show the discrepancies. I add that she did not identify any of these issues and a$ the Manager she 
was responsible. l u5kcd her if she had reviewed the Excel spreadsheets I had sent to TSM Engelhardt so she could see· 
the side·by-side r:orn arlsons I had done for e<~ch BDO. She stated!.~ not andSh1 only had the Information from ) 
our meellng. l tol (bJ(I3l would sen.d an arn~il to TSiyl Engelhardt and hpve him share the sprc9cfshce~swith ho_r so fl. . 
she could review them. ~~~.c\t_ v:x;uJ.Jlh.){ l (t {- tY\<J St! (\ ~\J\(t.'ltl "-.JCJ a. tHOtl LUttS -~([A.J(-;_ 
~~=~=--- ·-- ------------- ~-;---:--;-

(b)(6) stated she thought she did identify some things b1.11 admitted she had not done a side-by·slde co1nparison of thi-! 
notebook~~; traddng sheets-and PM IS playbook ~heets,.She.a[so stated:that thi~ Was' 'the ftr.st tfin~ ·shehad fiVfltb~·en· 
~J<etfWITh.{fbit•iilfl_il_Udit··a'rid:W_as.-tio(Sure .wh~t She Was-·s_Upp·osed-,tO'hi!V~-.ddtu~·~ I r.mphasiled that I understood that 
Jnd:,P~rt-6fJ.-nrJ9bW~!i_:t;Q pr.qv~Qe.-thvtsUir:la.ncc to her. (staied that oT)ce all of the Bf3Ci'Tssues were completed the;[ 
would be reviewing everYthing that was developed with the ~Sb to determme what actions I would be taking regarding 
her pF>rformance. 1 a gil in stated tt1dt at this point in lirne I did not plan on terminating hM. Doreen stated thal mode her 
feel much bettf'r' that she wasu't losing hrr Job 

I asked~ If there was anything else she wanted to talk about and she Bnswemd No and wished me a good 
vacation. 
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PAX Customer Throughput Submission ~ l ._§_ 
Customer Throughput Submission 

Page l of2 

I Checkpoint: Main checkpoint Shift: N/ A 

Cw:sl·omi,H' Throughput Ma!n ----· 
Heinmann X~ 

SWF AlT #1 cetA wnto Heiman no X~Ray 7555 Lar11:0 2 Ray 6040 
Lane 1 

i.lnt~-1~~.~:~- _ ~~ I rn~G-9-~~t-~i~ ·J 
AIT WTf.10 X·Ray x~Ray 

. 
Minutes Minutes 

f-1inutes Minwtes Hour PAX PAX Opaned Opened Opened Opened 
~·-·-· - ---- ·- --
O:OO- 1!00 

---------
1:0'0- 2:00 ------
2:00-3:00 

3:00- 4WO 

'1:00- 5:0(] 24 <0 16 60 60 60 -
5:00- 6:00 67 60 ., 60 60 60 

6:00-7:00 ,7 60 22 60 60 60 

7:00 • 8:00 0 60 0 60 60 60 -- - ·-- -
8:00-9:00 0 60 2 60 60 60 

9:00- 10:00 9 60 7 60 60 60 

( to:o~ - u:OV tQL(-S 29; 60 ll 60 60 60 
--~- ,---

-~ --
11:~.· - 12:00) 25 60 13 60 60 60 

- - - . --·- -
C!_2!00- 13:0]:_) I ''"7.!1 2 60 •• 60 60 60 

13;00- 14:00 ,1 60 24 60 60 60 
·····- ......... -·--·--- ··-- ...... _ - .... .. ....... -
14:00 - 15:00 45 60 36 60 60 60 
.-.-.--.~---.. ... ----- -·--· ---- --- -·--· -
15:00- 16:00 22 60 7 60 60 60 

16:00- 17:00 7 60 4 60 60 60 

17:00 ~ 18:00 0 60 0 60 60 60 

lS!OO ~ 19:00 0 60 0 60 60 60 - ___ .... .... ... 
19;00 ~ 20:00 0 60 0 60 60 60 

20:00- :u:oo 
21100 ~ 22:00 

22:00- 23:00 

\046- \V~O P-pf'rox 8-.\ 0.'{.. d-.').00 @..~ :J_I'J~\) ~+~) p t\) 
O.JNU\' ·e+ -~ t;--\a.D::{ar 
https; m saweb. 1 sa. dhs. go v /pm is/ s u bm i :>$i 01 IS/customer throur;hput/Throu ghpu tSu bEd it. aspx... 5/9/2 0 14 
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~ 
Notice of Proposed Rcmoval:L___J Apri130, 2014 

(a) Employee!i an pmhibitedfrom sending e-mail or enc.losw·es that arc obscene, 
hateful, harmful, malicfous, hostile, thnwtc11/Hg, abusive, \'ufgar, dt>famatory, 
profane, or racially, sexually, or ethnically objecrionClhle .,. 

{b) 1!-"mail shall not contain any lnappropi'IMc messages that J·idicule, or that may 
be ojfensh•c /()others based on race,n.<ligion ... colm~ sex, ttge, disability, 
national origin, sex1tal orientation, marital or parental status, or genetic 
lnjol'mat/011. " · 

Yom actions also violated Section 6.8. of TSA MD J 100.7.1-.S: Employee Rcspomlbillllcs ami 
Code of Conduct that states in part: ~'While on or o!fdwy, employees a.re expected to canduct 
rhemselvf's ifl 11 manner thai doe.t 110/ ..• cau~e ... n'A tn question the employee's reliahility, 
judp)J!?JILOt_lrustu~orJhJness_", ~ _ ----~-~~~-----~- ~~-

I considered a number of fltttors in determining to propose your removal from service for the 
misconduct cited above. ! considered I he na!utc and seriousness of your misconUuct and ils 
relationship to your dnties. ;\s a Manager you are held to a highel' standard of conduct than 
subordinate employees a~ you are responsible for selling the example for othct·s to tOHow. 
You have failed to demonstrate appropdalc leadership or stewal'dsWp of the BDO program. al 
SWF. By :fuiling to pwperly ensure the BDO program was fwictioning ill compliance wlth all 
l'cqnired pfoccdurcs and policies> yon compromised the TSA nccudty missioll at1djcopatdizcd 
the ~ofcty of tho traveling public. Your fnilure to review flt\(1 vcl'ify the daily reports submitted 
by tb.e SWF BDOs enabled documentation containing false information to be rctt"~incd !W 

omcial records. Yoti failed to identify umucrous nels of n1isconduct by yout'· t;ubordinutc 
employees whom ·you directly supervised. TJu·oushout this entire review process you lacked 
domain awareness; objectivity; critical thinking and did not exercise good judgmeut. fn sho~11 
you were not pnying attention to what was occurring on a daily basis. 1 find the. misconduct 
described ln Charge land associated specifications so sedous that I would have proposed your 
removal for this charge nlont.:: and absent the remaining charges. The BOO Manager posi!io11 
has a critical impacl on the effectiveMss of. the ahpmts layered security system, Your 
uegliger1t performance of duties crciatcd vulnerability in our secl,H'{ty posture ut SWF. 

Com.:erning Chru:gc 21 leaving }'OUI' assigned duty positiou fiS the SPOT TSM on :tvf<wch 18, 
2014 without nuthoriz"tion to i:\Uend a Non-'fSA event, wilhout upptowtl from anyone higher 
in authority (FSD/ AFSD), is a vcty serious ml\ttcr. Dudng the llmefmmc you wore away from 
yom' duty station without authorization, you did not provide auy oversight of tho BDO 
program nor dld you perfmtn uny BDO rclotcd acl!vlties i11clnding "wnlk-the-llne"; training of 
the RDO on duty, or any BDO progrnlll administration, You did not consider a Rl:::k Based 
Deployment; created yulncrabllity in the security progtarn mid failed to. properly deploy 
personnel. The inddent is aggravated by your decision to have the only BDO on duty at the 
ait'port join you in this endeavor- totally removing fl luycr of secmity fi·om seeurity screening 
operations. During nDO IT!ill§[)abSCJlCC from the airport·, willie RCCOmpanying you at the job 
fair, u US Air flight departed at ll :35 hours and a Delta flight departed at 12:36.:',. None·-.~Qf the ·Fo.\ .. ~~:.a. 
pnsscngers ·.OJr.thOSC-tw-0 flightS·\vere subjected ·to BOO ob~;e.rvatiou I screening as you hnd 

WA.RNING1'fbtJ r~tord cl!ntahn Scrufliwe Sef~rllr lnformaUon Ill« lit ((l~lrolluluRder 49 CFR pull AS and 1510. Nj) varroflhfl 
' (ttt!(llll!Al' bt d!Uf!j!rd Ill pmont w!!hl"'l " 11wd h' ''"Ow\ M 1h~~~~ [ I ill ('!Ill f h JS ;111J lM$1 t\ttj'l hflh I fit tf!lhtll 
p~rmlnlon at lht Adml n!!lrAior (lr I he TranJp~rltli~ll Se-c11dl)' Admlilli!r~llon ar t~t St<r~laty of Tnn$p~rt•llon, UMU1ltorl7.o~:d 

rtl¢~\t IM)' tC!u\1111. ~IYII pco'•llf~r ~lh'r tt!IO~I. For tl.S. gaYtiamtlll ~J!tMitl, jiulolle dl~dlll~rt lliJdnrnrd by 5 U.S...C. SSl nn,l49 
em pw~ ts tnd l~lO. 
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