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April 30, 2014

Notice of Froposed Removal:

Your actions were also in violation of T8A Management Directive (MDY No. 1100.73.3:
Employees Responsibilities and Caode of Conduet, section 5.A (7) that states, “TSA employees
are vesponsible for... observing the following basic on-the-fob rules; Observing and abiding
by all laws, rules, veguloiions and olher awthoritative policies and guidance. " Your actions
additionally violated Section 5.B(4) that states Managers and supervisors are responsible for,
“Providing postitve leadership and serving as a role model for subordinates by complying with
all employee responsibilitles, and demanstrating a commitment and sense of responsthilify to
theiy job and high ethical standards”; and Section 5.B(7) that states Munagers and supervisors
are responsible for, “Ewfrcing emplayee compliance with all TSA direetives, polictes,
pragrams and, where applicabla, DHS directives, policies and programs; timely investigation
. of reported.sonscompliance with.all..divectives, policies..and_programs, _immediate_and . __
appraoprigie corvective action when an employee iy found not to be in compliance with 184

directives, policies and programs.

e _:Cl{ﬁt'gé';:i_ﬁf;Faillll'c to follow instructions

“Specifieationi 1 On December 16, 2013, you reeeived an cmail from the ARSD
inslructing you to conduct a comprehensive audit of the BDO activitics at SWE. This
Ingtruction provided very specitic criteria to be included in your review; including a

_comparigon of the BDO activity shects; PMIS data; BDO database informafion)
Playbonk haurs; BI2C Notebooks; assigned schedules;, and actual howrs worked, You
were fusther instiucted to provide a detailed response of your findings for each BDO
reviewed; the method wsed to verily the acouracy and compléteness of the information
analyzed; and provide recommendations for corrective sctions with reforence to

- applicable TSA MBs for any instances of non-compliance, Your audit vesponse cited
“Notebook + Summary + PMIS + Daily Report” a5 the items reviewed, You did not
provide any detailed information or recommended corrective action as instructed by

AFSD Khusacek on Pecember 16, 20 13

t;;;:;?iﬁ_%pcclﬁcniion 2i Thwi ing a January 8, 2014, meeting you were ingtiucted by AFSD
Flusacck to fosus your attention on the oversight of the SWEF BDO program aund
transition nen-BDO related Administrative Duties to TSMs Engelhardt & Duarte. As of
February 28, 2014, you had not complied with the instiuctions to tuin over
administrative dufies to the TEMs as directed by AFSD Klusacek,

Spécification 3t On February 28, 2014 you wore again instructed by AFSD) Klusacek
during s telephone conveisation fo. focus your attention on the SPOT / BDO Program,
During this same telephone call you acknowledged the prior instruction; stated that
TSM Duarte had told you (o give the Adiministrative duties fo him and said you would
be doing that so you vould spend more time at the termingl and would be providiug
oversight of the BDO program. As of March 28, 2014 you had not complied with the

IVARMING: Clls rieard mniaim Gensitlve Sceur}lylnwrmallan thatis contralled under 49 CER parts 15 2l 1520, No part of this
récord stay be discloted da persing without a "2p¢d to know™, as defiagd In 49 CFR pﬂ rls 15 and 1520 cmpg “itb lho wntlen

pcfminlun orlhn Adminlslrnmr of m Tmnspnrlaiinn Srcurliy Adminiiteation g oyl Fs
; S Eaverinient ngtml:s, pibile ﬂlscltmlre l: govtrncd by 5 0. S 4 551 and 49

’ CER parts 15 and 1530,
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" WNotlee of Proposed Removal:

instructions to e over administrative doftes to the T8Ms as directed by AFSD
Klugacek.

Spééifiﬁﬁtihﬁfﬂ ¢ Inan orail duted March 28, 2614 to FSD Brian Johansson and AFSTY

Michael Klosacok you listed 28 Administrative duties you stated you continue to
petforra beyond your prithary duties as the SPOT / B Mavager. You did not colﬁply
with the instructions that you were fo transition these tasks to the wo sereendng
mhnagers a3 {ssued on Janvary &, 2014, and Felrvary 28, 2014, by ATSD Klusacelk,

iSpecification 85 On December 10, 2013 ATSD Michael Klusacek, via emadl, issued
_you an instruction that a BDO tacking sheet would be placed at the checkpoint

supomsm 's podlum ‘and the BDOs were to begin recording their stalus with the
supervisors effective Sunday, December 15, 2013 Ou Monday December 16, 2013
you advized AFSD Klugacek via emall you hdd not ingtituted the tiaciding sheet ag
ditected o December 10, 20013, You did not comply with AFSD Klusacek's

instruction unfil December §6, 2013,

Your actions are jn violation of TSA MD No. 1100.73-5; Employees Responsibilitios avd Code
of Conduct, Section 5.A (7), that siates in patt, “TS4 employees are responsible for behaving
in away that does not bring discredit upon the Federal Government or 1S4, and for observing
the following basic an-the-job rules: (7) Obser vmg and ahiding by all J’mvs, riles, regutations
and cther authoritative policies and guidance. " Your actions were also in violation of Section
SB (4 that states Managers aud supervisors see responsible for, "Providing positive
leadership and serving as a role wodel for subordinates by complying with all employee -
responsibilities, and demopstrating a conuniiment and sense of responsibility to their job and

Mgh ethical stendards.”

aappropriate Conduct

§ijﬁéiﬁéﬂt_lﬁn-:}iff On August 5, 2013 you sent an email to TSA 8WF personnel entitled
“MADE IN INDIA” which contained several photographis of Life in India. You sent the
email out 48 “High” Importance evon though this information was not related 1o any

TSA provess, procedure or security matfer.

‘Specification 25 On Fobruary 7, 2014 you sent an coail to 44 TSA SWE enployces -
entitled “So Be It”. This email contained a joke or something to that effect unrelated to
anty TSA process; procedure or segurity matier,

Youe actions are in violation of TSA MD No. 1100.73-5: Employees Responsibilities and Code
of Conduct (Handboa&) Section I, (2) that states:

“Email: The govermnent e-mail spstent Is provided for the conduct of officiel 154 business.
However, limited personal use is authorized as long as this use dovs not inferfere with official
duties or cause dégradation Qf netwoik services.

FWARNING: This retord cunlalnlﬁenslim Sccurlty Pufermation that is.conlrolled wnder 42 CER parts 15 and £320, No pars ol this
i lout o “iced f knﬁrr" Ay d:nncd ind3 CFR pants 15 and 3520, except with the swrltton

l’tmt NAYTRE i) SE LA N
. pcrmlmnnntih;,idmln[alralar of the Tﬂn!parli TN SEEH A T L, of T ransportation Unaqthor,ud
"rcltm ma; multindvllpenaitym c!hcr actinn' Far ll.& gavcxamuramnctes,puhllcdisalmurcispnm Y 8 H:540 550 9
NS CER pavts 15 ned 15200 o s
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From: i(lusacek, Mizhasl
Sent; ’
To:

Subject: RE: PMIS

2 The information is accurata or what Greg bad them daoing was ok?

1l giv - Check the reparted activity for Monday 12/16/2013, “AM" Shift and let me know what you find out.
Then we wititah. (g Lt lemd.mq GevmRat

Mike K usacek_ _

Fromi®

Sent: Wednesday, December 18, 2013 3:09 PM
To: Klusacek, Michael

Subject: RE: PMIS

: s'}-me. Klusacek, Machael :

- - Bept: Wedncsday, Decembpr 18, 2013 12:54 PM
To: [EE

Bubject; RE: PMIS

But gre-the nu.mher"s"fa'h?é'céinr’é‘t’é!'ﬁ&pgﬁﬁgp;_a;;p_n of what is actyally being performed?
What Greg had them doing is not necessarily in the best interest of the program.

Mike

Sent: ".' nea_ay,gecember 18, 2013 8:00 AM

To: Klusacek, Michael
Subject: RE: PMIS

Il get with BR ot 1 think they have always done this. [ potwrdigbecause it is a Playbook play and Greg just hatl
them use it a5 documentation and keops the Playhook numbers for SWF very high,

. U [

rmm' Klusacek Mlchael
dnesday, Decernber 18, 2013 6:39 AM

Sy bJects RE PMZS '

{b)E)
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_r,_:i;_]fgg_ma}j_;_}_\_n;js_-_;g}_g@t@_@.gﬁ_t_ap}'itw verifying what the SWFBDOs are actually doing each day. You are correct as to what
the ”'Pléys” should entail, Please ascertain why the BDOs were submitting their time at the Checkpaint as Playbook hours
and how long this practice has been in place.

Continue with the review and dopumentation of noted discrepancies; anomalies; program compliance and any best
- practices.

Thanks

Mlke Kt{lsaCEk L L TR T R S R AN m nsTre YL p A Y AM A A PR TAWRANL Y AN S A TV HAWL dw P YA AR E S AR N T AN YA A LM SN H A hwd YR F A s

From i 9] (5) |

Sent: Tuesday, December 17, 2013 1:15 PM
To: Klusacek, Michag!

Subject: PMIS

It seeims when they put the BDO plays in PMIS they only put 1 position and just put all the time ynder it for that day. 1
don’t think that really matters right now because | am gomg 1o have them sto uttmg all the tiene they are at the

I{ :ajiﬂﬂUbbﬁ} 1744

e o e snad o>
ol e I

|(b)(61 |

SPOT Security Manager

Stewdre Internation Airport(SUE)
New Windsor, N'Y 12553
845-220F
845422

TSA 15-00014 - 008864




Kiusacek, Michael o ‘ L o

Klusacek, Michasl

Franw {
Sent:  Friday, Februgry 28, 2014 11:47 AM
Ty - B . Klusacey, Michael

Sufject: . RE: Vatatlon

“Merno to file;

* ealled STSM RGET—It approximately 10:20 AM after | recelved the helow email. She asked me If we could talk and )
answered [n the affinmative. Sha sald "Hold on a minute {want to close the door.” | heard her close the door as she'hiad

e on speaker and sh%ﬁ ed Lo the conversation. She stated words to the effect ™ thought we were going to talk |

% d we haven’t been able to sit down so that s why | caﬂe"gl “Tanswered that the malter Has

. about this whote BOO think ahd we haven’t been able to sit down so thit’s why | calle
notye yezt PRI course and we wouid be: 2 talking once tha fast BDO [ETE " Jissues hﬂd heﬂn addmssed \&Dm@}’,

T LoE RPE LT oM
- stated: “Are you golng ta b‘e fssuing me a proposal for termination?” | answercd that at this nalnt In time had
0o intention of prepsring a tarmination proposal however her role as the Manager did have to be reviewed and

' _a'ddreslsed. 0)E)  |sald words to the effact “well you know-l hava been dolng a lot of Manager's duties and | have been
tied up with GENET things.” | answared that | knew she had and when we met iy January | acknowledged that and | also
sald she needed to focus on her BDO dutles,[2)5) Jhad told her 1o glve the tasks to him and

“he woufd take thiem over as a Manager, |(b (Gl pid she will be doing that so she canh spend more time at the terminal,

1 weni back to the audit and the ast that she did not Jdenﬂfy anything wrong even though H had Instructed her what ’m . e !’"‘3 \
do. | spake about the side-by-side comparisons | had done and that certain things just jumped off the page at me. | ysed &4 ¢
- the example of sst'n "QLC? for each day and 8 slmple check showed he hagdrt even signed on, ) also speke of "é'@ < Q

the 12/9/2013 re e[l (O lrepared showing he performed BOO screéning dutles when [ fact he was at the CP fi ] gm{

7+ speaking withEX0)__Tand dide't perforin any BDD tasks for over an hour, § add that the CLTY.Vidgo review was a pius o § fﬂpw}i‘f
T and addad 10 our evidence but thers was sufflclent information present in the notehanks; tracking sheets and PMIS
‘playbopk sheets Lo show the dlscrepancies tadd that she did not idantlfy ahy of these lssues and as the Manager she J'
was responmble {asked hec If she' had reviewed the Excel spreadsheets | had sent to T5M Engelhardt so she could see L‘
the side-by-side comparisons | had done for 2ach BDO. She stated she had not and she only had the information from _ adar® [
- our meeting. Ctold[2%) ) would seng an email to% S Eng?hardt ang have hIm share the apreadsheets with ey so ™ f’g‘; 7

she gould review them. (: ?Q&"{ i‘l{ﬁi’cm e sl A W) hanto mnae, 1. RALY
J.nkrrm Lm,?l\ A '.1?1“ 200 9050l Ror Ahg L%a mm:;: A(Jml,_ 30 RIS

idemify some thlngs butad"" ]ttad shé had not dane ] Eide byglide @ com it on nf the
oL sure. whatshe was suppps ,d ta, hava done. l emp hasued that | understood that
gildinnce to hg;[,«l stated that once afl of the 80O lssues were comp eted then |

LR LR, . . E
would be rcwewlng e\r‘erythmg that was, developed with the FSD ta determine what actions | would be taking regarding
her performance. | again stated thatat this polnt In thme 1 did not pla:@n terninating her. Doreen staked that made her

feat much batter that she wasn't josing her, job, NS (,,Ju“{)tjl IMM’ E}\m p}u,(« SRR NUAT 8

\fj'm,z zO 15 e LRy
fasked I it there was dnvihmg elst she wanted tor talk about and she amwered No and wishad me a good

: vacaiiah

( JJ(5)]

'n:au ended ata prox}mately 10 40 4.m.

0. mL

Aw%}j Feh sty xésé?
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I made the following observations and notations:

On 12/4/13 there s a three hour pap from 07:00-10:00[0)E)48 U505 114() €]

DA U S o 8 1130 40000)
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€/8800 - ¥1000-G1 VS1

Linsacall Audit medae For Oroposel T pdeocr saw Lhie
BDG Jennifer Kelly ]

D)2 US 8 114

12}' 2/ 2{313 *298

Note Baok Entrzes 12;‘3
(D288 G S o § 11400

5 Con ilcts Nated

T TYCITTYrIT T

[Note Book Entries - 12/4 E{BDO Dafly Tracking Sheet  F|PMIS Sheet [Conflicts Noted




¥/8800 - ¥1000-G1 VS1

1830-1845 - Break

1845-1900 Admin
. s ) f:’f:
Note Book Entries - 12/5 Eg!sm Daily Tracking Sheet  ES[PMIS Sheet nflicts Noted
. b4 U S C 8 144y
Note Book Entries - 12/5 {:|BDO Daily Tracking Sheet . [iPAIS Sheet |“icenfticts Noted
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