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~ Notice ofPro_posed RernoV(l\: L_j April30, 2014 

Your' actions were also in violation of TSA Management Directive (MD) No, 1100.73~5: 

Employees Responsibilities and Code of Com/u(!t1 section S.A (7) that sltdes, "TSA employees 
an< 1'esponsiblejor ... ,observing tM./oflowing basic on-the-job rules: Observing and abiding 
by all laws, rules, l'egulatlons and olher authoritative policies. and guidance. 11 Your actious 
addiliormlly violated Section 5.B(4) that states Munag(:rs and supervisors are responsible fot, 
.HPt·ovidfllg poslflve leadership ami serv{ng as a role model for suhordin(lfes by complying with 
all employee respo11sibilitles, and demonsh·aOitg a commitment and sense of respomlbilily to 
their job and hfgh ethical standards"; and Scction5.0(7) that stntes Managers and supervisors 
are responsible for, ·"Enforcing emplnyee compliance with all TSA directives, policies, 
programs ant/, whe;·e applicable, DHS dil·ective~~ policies and programs; timely lm'estig<tfion 
of /.'!l.j)orted .. mm.compliancc with .. aU .. directives, .policies _.and __ programs;_immediate __ and _. __ _ 
ttppropri(lfe corrective aclfon when an employee is jo1md not to be ln compliance with TSA 
dfrectiv.es, policies tmd programs. 

· Cluh·gc :3f_-FailuJ'C to follow· insft"Ucfions 

SJ)i:icific-ation_..l: On December 16, 20l3, you received an email from the AFSD 
i;1shuctlng you to conduct a comprchen$1Ve audit of the BDO activities at SWF. This 
instruction provided very specific cdteda to be included in your review; indllding a 
comparison of the BDO activl(y sheets; PMIS data; DDO database information; 
Playbook homs: BDO Notebooks; Jssigned schedules~ and actual hours worked. You 
were 1\uther instwcted to provide a detailed r~sponse of your findings for each BDO 
rcvjewcd; the me.~hod used to verify the accutacy and complete.ness or'the inforrhaiion 
analyzed; and provide rccqmmendations for corrective actions with reference to 

applicuble 'l'SA ·Mns for any instnnccs of Jton~compli.uncc. Yom audit l'csponse cited 
"Notebook+ Summary + PMIS + Oaily R'epoN 11 as the items rcviow<:d. You did not 
provide a1w detailed information m· recommended (\OITective action as ll1structed by 
AFSD KJusacek on Decern.be~· 16, 2013. · 

· .. Spcclfl¢ri.fion 2:' During a January 8, 2014, meeting you were instructed by AFSD 
Klusacck to focus your attention on the oversight of the SWF BDO program und 
transit(on )lOil·BDO xel3.ted Administrative Duties to TSMs Eog~Jhunlt & Duarte. As of 
Vcbru~\1')' ?.83 2014, you hod not complied with the insh·uctions to tum over 
administrative duties to the TSMs as directed by AFSD Klusaook. 

S[tcdficatloiL'J: On Febrlltt;.y 28, 2014 you wcfe ugain instructed by APSU Klusacek 
during a telephone conversation to.loe.us your attention on the SPOT I BDO Program. 
During thls same telephone call yoll acknowledged the prior instruction; stated that 
TSM Duarte hl'ld told you to give the Administrative duties to him and said you woutd 
be doing that so you could spend more time at the terminal and would be providing 
oversight of the BDO pmgram. As of March 281 2014, yon had not complied with the 

WARNJ('{G: 'tblt r~Nrd ~onl~hlt S~nlhlvt Se~ur!l>' In!olrmatlnn thAt h C(mtl'\11\ed under 49 CJla pltls IS *nd 151(), No Plrl of /M1 
rt.f\Jrd may be dllc!o!ld lo pcn(l11$ lt!Cll~~t a '~fi~¢d /1) know", •s dtflned I~ 4)1 CFR (lll rU 15 $1ld J$211, cx(eplu11b lhl! written 

pcrml.«lvu of/be A~~llnllltlll~r of $be Tr"nlp~rl•l!un s~~Utll · Mmlul! l ' • . 
~~~ ; ~ , t:overnmcnt A~ll(ltl, p~bllr dhd~~ure h gol'trntd tly 5 O.S.C. SSlMd 4? 

CJIU part' t_s ~nd 1510. 
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it\strucHons t<l turn over administrative duties to the TSMs ns directed by AFSD 
Kh1sacok. 

$pfi0ificA.tion.4r' Jn an email dated March 28, 2014 to FSD Brian Johansson and AFSD 
Michael klnsacok you listed 28 Administrative duties Y<l\1 stated you (:{mtinue to 
perfot'rtl beyond your primary duties as the SPOT I BDO Ma11ager. You d\d I\Ot c(nitply 
with the instntctions thnt you were to transition these tusks to the two screenJng 
managers as issued on January 8, 20 l4, and Fobruru-y 2:8, 2014, by AFSD I<Jusacek . 

. -sp·ecifici\fi·on 5{ Ott December 10, 2013 AFSD Micll11ei Klusncck, via email, issued 
you an instLuction that a BDO tracking sheet wm1ld be !'laced at the cheekJ>oint 

--~~--·- ···"SUp_CIVi,;Ol···~·~pOciiUffi-~n-cCttle r~i36-;were--t0 -begin-r~~~~ing-theif st~lus --,Vith the 

supervisal'S effective Sut1day, Dccei:nbet' f5, 2013: On Monday December 16, 2013 
you ildviscd AFSO Klusacek via c111aU you hrid not instituted the tmcklng sbeet as 
directed nn Decemhel' 10, .2013. You did not comply with AFSD Klus!lcek's 
instruction until December 16,2013. 

Your action11 are in ''iOlation ofT SA MD No. 11 00.73~5: Employees Responsibilities and Code 
of Condur.:f, Section S.A (7), that ~fates in part, "TSA employee.~ al'e responsible for behaving 
1~1 a way that does not bring dtscredllupon the Federal Oovernment or '!'SA, and for observing 
th~ following basic ott-the-Job rules: (7) Observing and abiding by ali laws, rules, regulations 
and other authoritative policies and guidance." Your actions were also in violation of Section 
.5.B (4) that stales Managers and supervisors ate responsible for> 11Ptoviditlg posirlvc 
leadership and serving as a role model for subordinates by complying with all employ('e · 
responsibilities, and demonstrating a commitment and seme of responsibility to their job and 
high ethical standards." 

'.(tiuu.g~(4i i-"Innppl'O[Hlate Conduct 

S[~cCifi.OiitiPn:.:t::; On August 5, 2013 you sent an email to TSA SWF personnel entitled 
,.(MADB fN lNlJlA" which contained se-veral photographs of life in 1ndia. You sent the 
email out as 1jHigh" Importan~ even though this infortnation was not related to any 
TSA process; proo;edme or security matter. 

:spC~ificl)tioti.:Z::: On February 7, 20t4 you sent att email to 44 TSA SVVF employees 
en(itled "So Be It". This email co11tained a joke or something to that effect unrelated to 
any TSA processj procedme or security matte~:. 

Your actions are hi. viqlation ofTSA MD -1-fo. 1100.73~5: Employees Respons;bi/itles and Code 
of Conduct (Handbook), Section D, (2) that states: 
11Emall: The government e~mail system Is provided for the conduct of oj)1dal1'SA bus(ness. 
However, limited pet~umaf1tse fs authorized as long as this use does ito! inte1fere with officicil 
duNes or cm1sC ddgradation qfneMoi"kscrviccs. 

WARNING: Tllh rctord t~ntaln! s~~$1tl\'( Sftl'rlt}· f11f~rm~tlo~ th~l b coolroll;d unU~r ol? CFR pat!s lS A~d l!i%\1, No pul ofthh 
t(Ulr ~ · fa "nc~d t6 )m<lw", ~~ dtn~M In ~9 CPU putslS and lSlO, uttjlt"ilh lbt ·wrltlrn 

ptrnli~I!Onllflh~ A<lmlol\lrator tlf the TtAnjpOTI:lJ(Il\ ~~~ - tr <lfTrAIHport~l!im. Unat]lhorit.ed. 
ult,IIS~ IU$J" r~MUIII.n dvll_pt~~l(f 11.1: olb~r 11t6a~. Fer U.~.g<lvt(Mtltnt -Agndu, pubUtdlJtiMure 1$ gavu 

· . ·' C,l!l\ pa.~ls 15 ~nd lStb. ·. 
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BDO 
(t')(G) 

Audit pp 24 
·---~ ····-··· 
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_____ :.•· , '--~:~~~!~~ ~-~-' ' '_, :· SLb' 61 ::i; ,', Mhil02 ·w~~}A'- i:rhU'OS- :fii'rJil ', : s~·t67_·_:: ';#u-~',.'.-.'-

800 Nolellook. 

600 0311y Summary Sheet . ~--~--1--

PM IS 

Pl~ytxx>k Hours 

1123-2-;~0 Qtf3o:l-lll00 
•Forgot to 00~4-\000 0\12~-llll){) 

KRONOS 7 min ¢.11~1 ROO Plrncl) 2 mio ~arly MS7·10~0' 4 min o<~rty ROO 40 

1.5 SL 

lu;.-,;.::: ·,_,····"'"' ,:,\•,· ~ -.s·u~ o~- ,! Fc-,~~ri o9 . ·-i :'. . "'"~ -~'.w~:u ·: ,: -: _Ti~ ,1_ 1 ;_': ·Fida\'!'1 · .- sal.;_ •• _ ., ·-~----- ..-~;;; -_ 

------------ ---·--··- __ :,!~?__1~_:_ 
----·~-------- -----·----~--- f-::c-'1 .. ~y Jf~~.:.0J .. ' 

BOO Notahocl< 

BOO O~ily Summ~ry She~l 

PM IS 

Plilybook Hour> ···--·-OT04!iS. 

11-4 ()924-1\101 W2S.1900 102\l-:2000 0\127-1900 
Ki\ONOS I ROO 6 min eat!r Smin.~arty 1 min early J min e~rty ROO " 

1--· ..• 

---
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Audit 8D~P24 2013 

a. Noleboo~ + Svmmdry +PM IS t O~i!y Report 

b. ·---!.lwll~h .• •.d-~iJOi, for Mcgl~nt. 5umm~ry 11JQ-1145llrl~~nJ(b)(3)49 Ll S C S> 114 , . ,. "•.r"n'---------' 
2. D~c ~. 1013 

Nol~book + .Sl!!liMMV + f'MIS + Dally ~eport 

b 

4. Occ4, 2013 0930 1900 

cl. Nol<:lbook + SYmmary +PM IS+ D~lly Re~~<Jit 

b. ' _Nil mit';( ii~i73o-~Jin:n\ii-)i~l<i:1id~Jiirl~f ri:~\ · ij'd\e:d:~a·hl~arv, 
s. Dec S, 1013 l(')(Xl-.1930 ~!lowed to .;h~ck in.SO early Mtd leav~ .so early 

a. Not~book + Summ~ry t I> MIS+ U~ily R~port 

7. De~ 7, 2013 

~- NoteboOk+ Summary+ PM\$ t OJIIV Report 

b.'.· ~w,~ 

8. Oec8,i0l30500-12300T 

a. Notebook+ S~mmary r PMIS 1 Oail~ Report 

b. JW~-r,~~lB;t.r_~rM.~:~ 
9. Oec 9, 2013 

a. NotEbook t SumrrlJr'f+ PM IS+ D~iiY 1\eport 

10. Dec 10, 2013 0930-1900 

a. Notebook+ Svmm~ry +PM IS+ Doily Rep<lrt 
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11. D~c <l., 2Q13093(HS00 

~. Not,..bock +summary+ PMIS + Dail·f Rcrmrt 

c. . -~~~~~·~qpd;,Ns·~~d·~~i~;Qi~t)o ·t~:b;~ak~~~:Ailm~ .~.~1\(~~. 1 

u. on,H,20U0?30·1900 

a. Notebook +-Sumn1<1ry + PMIS +Dally Ref)ort 

b. · P.MIS fl~; )ii~t b'(!!Jik:~~m\hal'{::i i)OJJMI);~~Adm~ di,~;tm;t~~~Nil-1aifi11J4!( 

14. Ott 14,2013 
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From: 
Sent; 
To: 
Subject: 

l(b)(6) 

Klusacek Michael 
... -(£1~~pesday, Dece_t:n_~~t-1.8,: 20~;~_,3_:2-fPM\ I ,,, I · · . · . . 

RE: PMIS 

Ye:s-:icfWha·{? :'The informatiun is accurate or what Greg had them doing was ok? 

l'l,l·g·l~e·::vo:lt~:_ll!Ot;~ Check the reported activity f()r Monday 12/16/2013, "AM'' Shift and fct me know what you find out, 

Then we will talk. ()N_ vv-t-~ ~<: 

Mike Klusacek 

r;~;;;j,5:~ . I .. .... ... . .. .... ... . . 
Sent: W ncsday, December 18, 2013 3:09PM 
To: Klusacek, Mir.hael 
Subject: RE: PMIS 

From: KhJsacek, Michael 
_Sent: WednesdilY1 ·oecembe~ 1B, 2013 12:54 PM 
To:!n:·)(GJ I 
Subject: RE: PMIS 

But ~re the nt,~mberftfn'-accllr';llttfrep_r~set\~_at!qn of what is actually being performed? 

What Greg hild them doing is not necessarily in the best interest of the program. 

Mike 

from:C' I 
Sent:nesday, December 18, 2013 8:06AM 
To: Klu5acek, Michael 
Subject: R~: PMIS 

I'll get with jrbJ(Gl ~ut I think they have alw<Jys done this. lt'snot,wrong-bfi!Ci.IUSe it is a Playbook play and Greg just hod 

them use it as.documcntation and keeps' the Playbook tlumbcrs for SWF- very high. 

From: Klusacek1 Michael 
Se. eol!mber 181 2013 6:39AM 
To: lC 

l(b)(6) 
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:r;~ur-Anfv.(roaJ}Pfl'is;o:rg,Qoi:l·taepJn verifying what tile SWF BOOs are .Ktually doing each day. You <~re correct as to what 
the' "Plays" should ei'ltail. Please ascertain why the BOOs wer~ Sllbmltting their time at the Checkpoint as Playbook hours 
and how long thls practice has been in place. 

Continue with the review and documentation of noted discrepancies; anomaHes; program compliance and any best 
practices. 

Thanks 

Mike Klusacek 

From:~(b\/6) I 
Sent:uesday, December 11, 2013 1:15PM 
To: Klusacek1 Michael 
Subject: PM!S 

in PM IS they only put 1 pas ilion and just put all the time under it for \hat day. 
because I to have them all the time 

F'l'61 I 
SPOTSewrity 5\!anager 
Ste·wd It hi tcnzatiolt Jl.irport(S1+'F) 
Werv 'Winrfsor, :N''f !25'53 
845-220~ 
li'/5-'t22L_j 

' 
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Klusacok, Michael 

From: 
Sent~ 

·ro: 
·Subject; 

Memo to file: 

Klu-~acek. Michael 
Fr!day, Febru.Ory 28~ 2014 11:47 AM 
K!usaceS; ·Michael 
~E: vacatlon 

. . . . . . 
1 called srsM lnW6l It approximately 10:20 AM aft.e_r l r€ce!ve.d the below email. She asked me if we could t;~lk atJd I 
answered Jn the affJrmative. She. Said nHold on a minute l want to dose the door/' I heard her close the door as _she'had 
me on sp .. •.ak'Cr and sh~ft~i.t!iH~~d lo the conversation. She sl;)ted words to the effect ,:U~_9.!:!1ill.ht~ \!:~~-~-9JD.BJ.9.\~!L 
;~out -~~~~-who!~-~~QQj1J.lQ(it'nd we haven't been able to sit down so that's why_!..£~!~-~Jh f answered that the ll}.lltter has 

.~~1:~~~~~~~-~~:_~~-~~~[c ~'!,~~~-}~~i!l~t!:~~-~~e last BDO- t~g6J ns:~~.~-~-~~.~~en ad~.~~L,.\S.D")f$ 
t..og API'•. ,. t 1 :;JI)Iq · .. · · . 

tateii: "Are you going to ~e lss,t~lng me a proposal for termin~t)on?''! answered that \It this p(jJnt In time I had 
n tlcn of prC:Paring a 'termination proposal however her role as tho Manager did i1ave tO be reviewed and 
.<>ddressed~silld word~ to the effact "well you know-1 have been doing a lot of Manager's duties ·and I have been 
tied up wlt~hlngs," I ar1swered th<~t I knew she had and when we met In January I acknowledged that and I also 
sald she needed to focus on her ~DO duties. (b)(6J ad told her to give the tasks to hlm a~d 

· he would take tfiem over as a Ml!nager. (bJ(6J ld she will be doing that so she can spend more time at the terminal. 
. . . J 

/,went back to the audit and the act that she d!d not identify anything wrong evan though I had Instructed her what to, .. ~ J.~_C:l\'d -\ 
do.! spoke'about the s!dc-by-sicte comparisons I had done and that cortaln things just jumped offtha page at me. I u:;ed"~:,6V!. Ct( 

·the eJ:<t~mpla of b 6 ist'n "OLCq for eat:h day anp a_slmple check showed heJ:®iJ11..£YJ!tU!&H~q..211 J also spoke of '~<tS 
the ~2/9/20.13 rd (b){li) prepare.d showing he performed BOO screening duties when In fact he Was at tht'! CP CJ.t?'l-02((~ \ 
speaking wit \b l and didn't perform any ~DO tasks for over an hour.! add that the ~Vldao _review was a plus 1\X'J S.t.\.\t3l;i\.W 
and a(!ded to our evidence but there was sufficient Information present In the notebooks; tracklng·sheets and PM IS : 
playboo~: sheets to show the disCrepancies. I add that she did notldet~tlfy ahy of these Issues and as the Manager she l 
was re5potisible. I asked her If she'had· reVIewed the Excel spreadsheets I had sent to TSM t:ngelhardt so she could see 1' 
thC: siQe·by-slde co~. ns.l h .. •d. done for e!}c·l·l ~DO, She stait~.dshe ~ad not and s~e only had. the·!nformatio.n from :- lJ{.P:1

''- ' 

OU( meetlng. I toJd~.W.QMLd_g:nd.!h_e~m_i'!l[ t? ~M Engf1}hardt ani;! have hlm share the spreadshe~ wit~ her so ·-- ,..'J:;~· ? 
shecoulctrevlew,t em. G:~Kid.llat'i.{l. ('Q ,,,;ad Jc '\l<L ~ll\llJ>\-\0 111.<.1~ ,1:. rc.VcP . 
~t·- ·- . __ J ~U1'n . ~ ... ·~- .. -~ . ,. 't. 1-' __ \Dl .... ~- 0 . _)lu_ __ .-:.~~ 

L~"" l!bJrh! . !t~ted sheJhought.she d.l !dent fY $61he th s but adm tted she·had not done·.a lde·~_v·slde comparlso~ of the 
noteboq~s;_trac_kln sht>ets~and PM IS Ia book sheet "~~:~ .. ~.ls<t~!ift.~.- th.atJt,J~. WH~ tbe;~f!flit,!lfil.hh~.\lj,a~:·~~f",~.l!9fil 
J~~ .. ~e~;~j~~-:.~~lng_-a.Q:aud~t ~ nd ~~-Q.9;.~~ r~._wha t._!ge w.tts .;o~P.H91~o-~ .. fo -~!Y.~,;£e.f!~,d emf) has!ze~ that. I ~-n~er~tood that 
and part of .. '!!Y.1~_b.waUQJ~9X~~~Jhat_,G~J~?!l_~tS!-_hf1r..,J ~<tated that on~e all of the aDo Issues were completed then 1 
wou.ld b.a·rcviewlilg evet'ythln'g that w·as:.developed with the FSD to determl(lc what actions l would be taking regarding 
her per(ormance. I again' stuted, that. at this polrtt In tlnle ! did not pi!J~~n, term!nat.lng. h.er. 6ore~n. st<W~d that mad~. her 
feelmuchbettoothat~ewasntJosoniher,job. . ·) !J '{)\)' J'".'f J. 1\JC 'l\' 1(\l('l.):"•<t 7 ' ,,J~ •1 t.J \':; , '>.(/ <fll(\IJ~)I)\:(' .(')~. I I. . . · IV.c • 1 I •· ·. ,<, c• ' ' c•• , 

V.J\ '"·· .• ' c 'J I . 

l
l ask~d ~if there was fiiJythin~ else she wanted to talk about and she answered No and wlshed 1)1('! a eoo.d 
vacatton. .· - - · . . 

c·.·· ..• ll·•n~ed otepPTimately 10\:40.a.m. " ... .:,. [.)() Q' c) . . A,yt·? r,,l .. '\"> ,·J) C<.!.q ' .. r:h\'1% .. lt-~C<i>£.rM1r \(X)S ~kDIY\ \'J . . c. c,y. ~·-~". I''' '1: !Jp •. · 
cc • 1 1·' .. 'ccc·"···D.. · c ·. [\ . ·k:) "~" r;ro~.· '{~-c"."A)FF ~~ i)LQd.d <;;.l:;(ct .!:)11 c'G{[;/Kl \\)c'r\- "<HCL .JJ<U:..f•\1.10\.•", 1"1..\ ~ ~ ,,~,. · ' "'' 

('Ofi\(J ~0 \ 'DO i)S . . . 
1 



TSA 15-00014 - 008866

(b)(3) 49 usc § 114(r) (b)(6) 

,\k\s_,l,goeeks AvA·~ t 
s;kowCl:d ('(\a. orJ 
~(::rf8< ;®,, 

.,,> ', '·-J':•;,:· __ ,._:: -_,_;:.}:(-

1\lOV ',J-Dt(l. ::·,roY cc;>,wct~JDt' 
1\1"':>0 'i) iJ.tJLS ~h~I.J/ M<~-· ~\u~r· 
t<)q<i:.J .\-Y\CL 'GIA.I'I'd•'OI'Yf <;j\ a . .:<:!· 

' 
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·---================================================= 

b)(3J 49 U.S C § 114(r) (b)(6) 

~------------------------~' 
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(b)(3)49 U 'c. 'I '"'·" 

I tn<lde the following observations nnd notations: 

On 12/4/13 there Is a three hour r.ao from 07:00-10:00 (t,J(J)49 " -' ~ 14(r) 
b)(:l) 49 US G § 114(r).(b)(6J 

! 
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l(b)(J) 48 U S.C.§ 114(r) 
On 12/6/2013, . I f;t~t5 
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(b)(3) 49 USC § 114(r) (b)(6) 
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[L..\...u..sc..c...«.k {.l,u.d:,-t- «~.o.d.<L ~c( {11'~ ~)<t •A: r so, 0 -bh;s 
I 
I 

BOO Jennifer Ke[ly I 
(b)(:3)49USC §114(r) 

12/2/2013 - ROO 
. •. ·-< 

(· . 
Note Book Entries - i2/3 h1BDO OailyTracldngSheet J~·IPMISSheet !~Icon li cts N-oted 

~~ 

{b)(3) 49 usc § 114if) 

Note Book Entries -12/4 hJBDO DailyTrackingS-t !iiPMISSheet l~JConllicts Noted 
(b)(:3!49USC §11<1(r) 

"/ttfii 1/ -; 
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I 
:t?.30-1845-.Break < 
1845-1900 Admin ~~'- t._ 

Note Book Entries -12./S Wisoo DaifyTraclcing Sheer ~~-lr, P:::M:-::_,s::-:::sh'"e'"e""'t,-----.\i,i-:C:-o-n-b-ict~,-:N-cot-,-e"'d-----~--'---
(b)(3) 49 usc § 114lr) 

Note Book Entries -12/6 r:-IBDO Daily Tracking Sheet . I;J?MJS Sheet F-ICohrlicts Noted 

(b)(3J 49 u s_c § 114ir) 

12/7/2013 -ROO . 

12/8/2013 - ROO . • 
12/9/2013 - RDO · . . . :: :. 
~~ii$fe'%fi~~$$f.t--ij~p 44£4¥ 

- ,_·,_ ;- ~ 

N - s "1 ~ BDO ail Trackfn Sheet :;- PM IS Sh t ';, f- N 
(b)\3) 49 usc § 114(r) 

I 
~------~--------~------------------------------------~--------------------~, ·_,j L/ 

J I 
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. 
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