(b))

From: Klusacek, Michael _

Sent: Manday; May05: 2014:905:AM,

To: Stevens, Raymand :

¢ Ouarte, Antheny; Engethardt, Jack;w Johngon, Bart;
AlBcoordinationcenter _

Subject; RE: ALB-SWF Request - MUM POD Teams; Training; Testing Exercise

Ray:

Piguse Chidngs thi SWHEPOC & Téatn Leat to TSM Anthiany-Liyarte,

-wDoreeny;: Please brief TSM Dusrte on the MCM POD and provide him with the location of the pelican case and supphies.

You will haves to complete an inventory of the items and do a hand receipt. {503 # 3 - Ray's email)
Thaak you

Mike Klusacek

From: Stevens, Raymoend

Sent: Sunday, May 04, 2014 9:06 AM

Toi Johnsen, Bart, Klusacek, Michael

Cer fhio) ISYRCootdinationCenter
Subject: ALB-SWF Request - MCM POD Teams; Training; Testing Exercise

Attached is the swrrent MCM POD teams that will need update to the Coordination Cleater for PMIS update to
reflect current Team Lead and members,

. Please review and return; 't update Cocrdination Center for reporting to TSA HQ into Web EOC

2, New members will be required to complete OLC teaining cowrses: I can coordinate with Shawn onge
team members are confirmed

3. Ifchange in Team Lead(s); the new Team Lead will need to inventory and take responsibility for the
MCM pelican case and eontents/new Hand Receipt

4. A 2014 “retresher” exercise way be required 1 Team is changed significantly from attached team
listings to ensure they ave properly trained in process

5, BUF-SYR-ROC should have also been issued MOM Kits & established teams in 2013 por attached
S0OC, updates may be required due to change?

Thanks
Ray

From: Stevens, Raymond

-8ents Thursday, July 25, 2013 12:27 ¢

To [0)6)

Cet |6 ]

Subject: OLC Training Validation: MCM POD-ALB & SWF

NG
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From: Klusacek, Michael
Sent: Thursday,-Janiiary 30,2014 656.AM:
Ta: Stevens, Raymond
Cc Duarte, Arthong®®) ; Engeltardt, Jack
Subject: RE: SWF TSM tasking request Jan 30-31
Importance: High
Ray:
(D) &
TS Tony Duarte Is working today and tomorrow, His cell numiber is — nd affice is 845-22( (i) can

make the necessary arrangeiments 1o have the lackers moved from the area in frant of the break room. It will he much
easier o have the truck parkin front of the airport and move the lockers through the £xit Lane ta the front {for loading.

| will speak with Tony this morning and have the necessary arrgngement s made so Lhis task can be completed in short
arder,

ke

From: Stevens, Raymond
Sent: Thursday, Januiry 30,2014 6:45 AM
Tot Klusscek, Michgel

Subject; SWF TSM tasking request Jan 30-31

Mike

- Can you assign aanabager.today. and tomorroyy.and lel me know whom to have the vendor contact? The firm is
plannitig on picking up the lockers this week for delivery to our VT spokes, but the driver has not called me as
of yesterday, Pl just need one of the managers at the terminal (o help direct the driver to the back door and
escort to remove the 10 TSO 2-tier lockers.

Hopefully the ruck just does not show up at the terminal; as scon as T get a call T'Y] let you know, It delayed,
we’ll reschedule nexe week,

Thanks

Ray

From: KIusat:ék, Mi_chaél-

Sent: Wednesday) Jantaiy 22, 2014 10:41 AM

Tor Stevens, Raymond
Subject: RE: SWF Property Move

Ravy:
e

Please coordinate these type of activitias through me.l |is not the Pog_..gnaa of the screening managers will make
the arrangements once you have firmed up the date and time.

Thanks
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Mike Klusacek

From; Stevens, Raymond

Sent: Wednesday, January 22, 2014 10:35 AM
S —

Ce: Klusacek, Michael; Engelhardt, Jack; Roche, James T
Subject; SWF Propatty Move
{o)E)

Our TSA TIQ vendor truck plans to be at the terminal sometime next week (weather permitting) to remove the
ten 2-tier TSO lockers owtside the break room.

We'll just need somecong ou-site (o direct the driver to the back-door lovation to back-up and load the lockers
for distribution to ollier airpoits.

il [bllow-up as soon as | get the call; "ve asked fora | day advance from our trucker. Once rcmoved, will
take off the SWF excess [-Share site,

Ray
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