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2009-H7044-GA-SB Recovery Act: Byrne JAG Application Program Narrative

Fayette County Sheriff's Office
Fayetteville, Georgia

Project Manager: Major Bryan L. Woodie
Governmental Review and Fublic Comment

The Fayette County Sheriffs Office has made the Fayette County Board of
Commissioners aware of our grant request. The Application Endorsement and
public hearing opportunity are scheduled for August 13, 2009.

The Fayette County Sheriffs Office is applying for 2009 Recovery Act funding to
assist in implementing an Automatic License Plate Recognition Program (ALPR).
The purpose of this program is to more effectively allow the Sheriff's Office to
locate and recover stolen motor vehicles.

The ALPR System will be a valuable tool for us because it does not discriminate.
It almost eliminates any problems with profiling which may be alleged to be a
factor in some arrests related to a motor vehicle theft. The camera dcesn't
distinguish the color of a driver's skin or the condition of the car.

In neighboring Clayton County, an ALPR System has been in place and resulted
in more than 30 recoveries of stolen motor vehicles in less than 3 months, It is
interesting to note that 2 of those recoveries were vehicles owned by the Fayette
County Board of Commissioners.

In Long Beach California, the Long Beach Police Department has used their
system in three different roles. Those roles have been:

¢ Stolen Vehicles

An LBPD officer received a stolen vehicle alert from the ALPR system. The
Night Auto Theft Detail set up surveillance on the stolen vehicle until the
suspects arrived. An arrest was made and five high value cars were
recovered.

» Drug and Identity Theft

A stolen vehicle alert notified an LBPD officer that the suspect traveling in
the vehicle should be considered armed and dangerous. Surveillance was
established on the vehicle, the suspect was followed to an apartment

where an arrest was made. Large amounis of methamphetamine,
marijuana, and identity theft profiles were recovered.

» Carjacking

- 25391 -



An off-duty officer was the victim of a carjacking with limited information on
suspects. After the ALPR system identified another stolen vehicle,
surveillance led the LBPD Career Criminal Apprehension Team to identify
the suspect as the perpetrator of the carjacking. An arrest was made.

The Fayette County Sheriff's Office expects to not only use this system for these
purposes but also to create “local databases” which will take advantage of the
ALPR technology. Our additional local uses will be:

e | ocal Warrants

The Warrant Services Section of the Field Operations Division will
provide to the ALPR Manager the know license plates of vehicles being
operated by persons wanted by the Sheriffs Office. VWhen the ALPR
System detects one of these license plates, the deputy operating the
system can check the vehicle to locate and apprehend the warrant
subject.

e Sexual Predator Offenders

Georgia Law requires that sex offenders register with the Fayette
County Sheriffs Office. By having the ALPR Administrator enter sex
offender’'s license plates into the database, their movements can be
tracked through use of the system.

+ Property Crime Investigation

When ALPR Systems are operated in a stationary mode, license plates
are recorded even though the license plates themselves may not be in
any existing data base. The system software provides the ability to list
license plates captured by day of week and time of day. This
information can be used to provide intelligence to investigators seeking
to identify potential offenders who may have been in the area of a
particular crime.

The above case study from Long Beach California was obtained from
documentation provided by the intended vendor of this project. it is
representative of other case studies the project manager is aware of,

The Fayette County Sheriff's Office intends to use $58,733.00 in Federal Asset

Forfeiture Funding allocated to it by the Untied States Justice Department to
complete this project.
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2009-H7044-GA-SB Project Abstract
Title of Project: Fayette County Automatic License Plate Recognition System

Applicant Name:  Major Bryan L. Woodie
On behalf of Sheriff Wayne Hannah
Fayette County Sheriff's Office
Fayetteville, Georgia 30214

Project Goal:

The goal of this project is to depioy an automatic license plate recognition system
for law enforcement purposes in Fayette County, Georgia. This system, which
will consist of two field units, will assist the Sheriff's Office in locating stolen or
otherwise wanted, motor vehicles and thus deter crime and make our community
safer.

Project Strategy:
The primary strategy of this program will be to deploy these units in areas where
high motor vehicle traffic increase the likelihood that stolen motor vehicles are

operated. By locating and recovering these vehicles, we are significantly more
likely to decrease this type of criminal activity in the future.
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OMB APPROVAL NO. 1121-0188
EXPIRES 5-98 (Rev. 1/97)

Budget Detail Worksheet

Purpose: The Budget Detail Worksheet may be used as a guide to assist you in the preparation of
the budget and budget narrative. You may submit the budget and budget narrative using this form or in
the format of vour choice (plain sheets, your own form, or a variation of this form). However, all
required information {including the budget narrative) must be provided. Any category of expense not
applicable to your budget may be deleted.

A. Personnel - List each position by title and name of employee, if available. Show the annual
salary rate and the percentage of time to be devoted to the project. Compensation paid for employees
engaged in grant activities must be consistent with that paid for similar work within the applicant

organization.

Name/Position Computation Cost

| || | |
| || | |
|| ||
|| N

|

SUB-TOTAL $0.00

B. Fringe Benefits - Fringe benefits should be based on actual known costs or an established
formula. Fringe benefits are for the personnel listed in budget category (A) and only for the
percentage of time devoted to the project. Fringe benefits on overtime hours are limited to FICA,
Workman’s Compensation, and Unemployment Compensation.

Name/Position Computation Cost

| |

| ||

| |
|
|

SUB-TOTAL $0.00

Total Personnel & Fringe Benefits $0.00

OJP FORM 715041 {(5-95)
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C. Travel - [temize travel expenses of project personnel by purpose (e.g., staff to training, field
interviews, advisory group meeting, etc.). Show the basis of computation (e.g., six people to 3-day
training at $X airfare, $X lodging, $X subsistence). In training projects, travel and meals for trainees
should be listed separately, Show the number of trainees and the unit costs involved. Identify the
location of travel, if known. Indicate source of Travel Policies applied, Applicant or Federal Travel
Regulations.

Purpose of Travel Location ftem Computation Cost

TOTAL $0.00

D. Equipment - List non-expendable items that are to be purchased. Non-expendable equipment

is tangible property having a useful life of more than two years and an acquisition cost of $5,000 or
more per unit. (Note: Organization’s own capitalization policy may be used for items costing less than
$5,000). Expendable items should be included either in the “supplies”™ category or in the “QOther”
category. Applicants should analyze the cost benefits of purchasing versus leasing equipment, espe-
cially high cost items and those subject to rapid technical advances. Rented or leased equipment costs
should be listed in the “Contractual” category. Explain how the equipment is necessary for the success
of the project. Attach a narrative describing the procurement methed to be used.

Item Computation Cost

$76,100.00

3 Camera ALPR System |3 systems

!
| | |
|| B |
| || | |
|| | |

TOTAL $76,100.00
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E. Supplies - List items by type (office supplies, postage, training materials, copying paper, and
expendable equipment items costing less that $5,000, such as books, hand held tape recorders) and
show the basis for computation. (Note: Organization’s own capitalization policy may be used for
items costing less than $5,000). Generally, supplies include any materials that are expendable or
consumed during the course of the project.

Supply Items Computation Cost

TOTAL$0-00

F. Construction - As a rule, construction costs are not allowable. In some cases, minor repairs or
renovations may be allowable. Check with the program office before budgeting funds in this
category.

Purpose Description of Work Cost

ToTAL %00
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G. Consultants/Contracts - Indicate whether applicant’s formal, written Procurement Policy or
the Federal Acquisition Regulations are followed.

Consultant Fees: For each consultant enter the name, if known, service to be provided, hourly or daily
fee (8-hour day), and estimated time on the project. Consultant fees in excess of $450 per day require
additional justification and prior approval from OJP.

Name of Consultant Service Provided Computation Cost

| | i I |
| | I | |

30.00

Subtotal

Consultant Expenses: List all expenses to be paid from the grant to the individual consultants in
addition to their fees (1.e., travel, meals, lodging, etc.)

Item Location Computation Cost

| | | |
| !
| | I
| |

I

|
|
|
|
|

Subtotal $0.00

Contracts: Provide a description of the product or service to be procured by contract and an estimate
of the cost. Applicants are encouraged to promote free and open competition in awarding contracts.
A separate justification must be provided for sole source contracts in excess of $100,000.

Ttem Cost

[ 1]

Subtotal $0.00

TOTAL %009
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H. Other Costs - List items (e.g., rent, reproduction, telephone, janitorial or security services,
and investigative or confidential funds) by major type and the basis of the computation. For example,
provide the square footage and the cost per square foot for rent, or provide a monthly rental cost and
how many months to rent.

Description Computation Cost

four lines per entry, use boxes below or an additional
page for more space if required

| | | |
| ]

I. Indirect Costs - Indirect costs are allowed only if the applicant bas a Federally approved indirect
costrate. A copy of the rate approval, (a fully executed, negotiated agreement), must be attached. If
the applicant does not have an approved rate, one can be requested by contacting the applicant’s
cognizant Federal agency, which will review all documentation and approve a rate for the applicant
organization, or if the applicant’s accounting system permits, costs may be allocated in the direct costs
categories.

Description Computation Cost

one line per entry | I 1
one line per entry I

|
|

|
|
|
|
|
|
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Budget Summary- When you have completed the budget worksheet, transfer the totals for each
category to the spaces below. Compute the total direct costs and the total project costs. Indicate the
amount of Federal requested and the amount of non-Federal funds that will support the project.

Budget Category Amount
A. Personnel $0.00
B. Fringe Benefits $0.00
C. Travel $0.00
D. Equipment $76,100.00
E. Supplies $0.00
F. Construction $0.00
G. Consultants/Contracts $0.00
H. Other $0.00
Total Direct Costs $76,100.00
1. Indirect Costs $0.00
$76,100.00

TOTAL PROJECT COSTS

Federal Request

Non-Federal Amount
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MDFSEHT 3o

Fa‘y@tte Cguﬂty 33‘%&?’“’?’5 G‘fﬁge Randall Johnson Law

Enforcemnern Cenlar
155 Johnson Avenue

WAVYNE HANNAH Faystteville, Georgla 30214
{F7Q) 481-8353
gﬁER§FF EME—:’HG%NGY: H1-1

June 15, 2011

The United States Departrient of Justice
Bureat of Justice Assistance
Washington D.C

To Whom It May Concern,

iff's Office submitted our. FY2009 JAG
1SSIonErs  on Uiy 1y, 2009 o review
Commissioners approved our request to apply for the grant on August 13, 2009.

On August 18, 2009, a public hearing was held in the Fayette County Board of
Commissioners Meeting Room from 9:00 a.m. untit 11:00 a.m. for any member of the
public to comment on or guestion the grant. That meeting was publicized in the
Fayette Daily News on August 8%, 2009. The Fayette Daily News is the focal legal
organ {paper} used by Fayette County to publicize public meetings.

1 am attaching a copy of tha newspaper advertisement; a copy of the document used to
place this request on the Fayette County Board of Commissioners Agenda for a vote
and a copy of the action agenda showing the approval.

As 1 understand I, this information is necessary to show compliance with Special
Condition 33 of our request.

If you have any guestions, please let me know.
Sincerely,

Maior Bryan L. Woodie, Director
Field Operations Division

attachments

A Community Oriertated Law Enforcement Agency
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Favette County Shefif‘f’s Office Randall Johnson | aw

Enforcement Centar
185 Johnson Avenue

WAYNE HANNAH Fayetteville, Georgia 30214
770 461-6353
SHER!FF EMéﬁHGéNCVzQﬂii

July 16, 2009

United States Department of Justice
Office of Justice Assistance

Bureau of Justice Assistance
Washington D.C.

Dear Sir,

The Fayette County Sheriff's Office has applied for a grant from the Edward Byrne
Memorial Justice Assistance Grant (JAG) Formula Program. Our application number is
2009-H0744-GA-SB.

The Office of Fayette County Sheriff is an independent governmental entity under the
Constitution and laws of the State of Georgia. As Sheriff of Fayette County, 1 am the
highest ranked individual in my agency as contempiated by Standard Form 424 of this
JAG application.

As Sheriff of Fayette County i am authorizing Major Bryan L. Woodie, Director, Field
Operations Division, to sign those documents required by the United States Department
of Justice in furtherance of my application for the grant application 2009-H0744-GA-SB
seeks the award of.

if you have any guestions concerning this authorization, please feel free to contact
Major Woodie or me at (770) 461-6353. Thank you for your consideration in this matter.

Sincerely, /,,! /

Wayne Hannah
Sheriff of Fayette County

A Community Oriented Law Enforcement Agency
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U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS

Recovery Act — Justice Assistance Grant (JAG) Program

Certification as to Recovery Act Reporting Requirements

On behalf of the applicant entity named below, { certify the following to the Office of Justice
Programs, U.S. Department of Justice:

| have personally read and reviewed the section entitled “Accountability and
Transparency under the Recovery Act” in the program announcement for the Recovery
Act grant program identified above. | have aiso read and reviewed section 1512(c) of the
American Recovery and Reinvestment Act of 2009 (Public Law 111-5), concerning
reporting requirements for granis. { agree that the applicant will comply with the reporting
requirements set forth therein with respect to any grant the applicant may receive under
the Recovery Act grant program identified above.

I acknowledge that a false statement in this certification may be subject to criminal
prosecution, inciuding under 18 U.S.C. § 1001. | also acknowledge that Office of Justice
Program grants, including certifications provided in connection with such grants, are
subject {o review by the Office of Justice Programs, and/or by the Department of
Justice's Office of the inspector General,

| have authority to make this certification on behalf of the applicant entity (that is, the entity
applying wy to the Office of Justice Programs).

Signature of Certifying Official

Rene Fuentesg
Printed Name of Certifying Official

Starr Countv Sheriff
Title of Certifying Official

Starr County Sheriff's Office
Full Name of Applicant Entity

g2/11/2011
Date

ONMB No, 11210323 14
Approval Expires §/30/2009

- 25402 -



U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS

Recovery Act — Justice Assistance Grant (JAG) Program

General Certification as to Requirements for Receipt of Funds
for infrastructure investments

Cn behalf of the applicant State or unit of lccal government (including tribal government) named
below, | certify the following te the Office of Justice Programs ("QJP"), U.S. Department of
Justice;

| have personally read and reviewed the section entitled "Elgibility” in the program
announcement for the Recovery Act grant program named above. | also have personatly
read and reviewed section 1511 of the American Recovery and Reinvestment Act of
2009 (the “Recovery Act”), which requires a specific certification prior to receipt of
Recovery Act funds for infrastructure investments.

Initial the statement that applies:
ghe applicant identified below does not intend to use any portion of any

funds received under this Recovery Act grant program for any
infrastructure investrment. Should this intention change, the applicant will
promptly notify OJP, and (except to the extent, if any, that OJP has given
prior written approval to expend funds to conduct the review and vetting
required by law) will not draw down. obligate, or expend any funds
received under this Recovery Act program for any infrastructure
investment project untif section 1511 of the Recovery Azl has been
satisfied, and an adequatle projett-specific certification has been
executed, posted, and submitted to OJP.

The applicant identified below does intend to use some or all of any
funds received under this Recovery Act grant program for one or more
infrastructure investment projects. Except to the extent, if any, that OJP
has given prior written approval to expend funds to conduct the review
and vetting required by law, | agree that the applicant entity will execute,
post, and submit to CJP, prior to obligating, expending, or drawing down
funds for such project, a project-specific certification that satisfies all of
the requirements of section 1511 {including execution by the Governor,
mayaor, or other chief executive, as appropriate} for each such
infrasiructure investiment project.

OMB Mo, 11210323 15
Apprtval Expires 43072009
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Page 2of2

U8, BEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS

General Certification as to Requirements for Receipt of Funds

for infrastructure Investments

| acknowledge that a false statement in this certification may be subject to criminal
prosecution, including under 18 U.5.C. § 1001. | also acknowledge that Office of Justice
Program grants, including certifications provided in connection with such grants, are
subject to review by the Office of Justice Programs and/or by the Departiment of

Justice's Office of the Inspector General.

I have authority fo make this certification on behalf of the applicant (that is, the governmental

entity appiying directly to the Office of Justice Programs).

O M

Signature of Certifying Official

Bryan L. Woodie

Printed Name of Certifying Official

Major

Title of Certifying Official

Fayette County Sheriff's Office

Fuilt Name of Applicant Government Entity

July 16, 2008
Date

Orais Mo, 1129-0323
Approval Expires 930/2009
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U.S. DEPARTMENT OF JUSTICE
CFFICE OF JUSTICE PROGRAMS

Recovery Act - Justice Assistance Grant (JAG) Program

Certification as to Recovery Act Reporting Requirements

On tehalf of the applicant entity named below, | ceddify the following {o the Office of Justice
Programs, U.S. Department of Justice:

| have personally read and reviewed the section entitled "Accountability and
Transparency under the Recovery Act” in the program annocuncement for the Recovery
Act grant program identified above. | have also read and reviewed section 1512(c} of the
American Recovery and Reinvestment Act of 2009 (Public Law 111-8), concerning
reporting requirements for grants. | agree that the appticant witl comply with the reporting
requirements set forth therein with respect to any grant the applicant may receive under
the Recovery Act grant program identified above.

| acknowledge that a false statement in this cedification may be subject to criminal
prosecution, including under 18 U.5.C. § 1001. | also acknowledge that Office of Justice
Program grants, including certifications provided in connection with such grants, are
subject to review by the Office of Justice Programs, and/or by the Department of
Justice's Office of the Inspector General

t have authority to make this certification on behall of the applicant entity (thatis, the enfity
applying directly to the Office of Justice Programs),

Signature of Certifying Official

Bryan L. Woodle
Printed Name of Cerlifying Official

Maior
Title of Certifying Official

Fayette County Sheriff's Office
Full Name of Applicant Entity

July 16, 2009
Date

B Mo, 11210323
Approval Expees 9i302008
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2008-H7044-GA-SB Project Abstract
Title of Project: Fayette County Automatic License Plate Recognition System

Applicant Name:  Major Bryan L. Woodie
On behalf of Sheriff Wayne Hannah
Fayette County Sheriff s Office
Fayetteville, Georgia 30214

Project Goal:

The goal of this project is to deploy an automatic license plate recognition system
for law enforcement purposes in Fayette County, Georgia. This system, which
will consist of two field units, will assist the Sheriff's Office in locating stolen or
otherwise wanted, motor vehicles and thus deter crime and make our community
safer.

Project Strategy:
The primary strategy of this program will be to deploy these units in areas where
high motor vehicle traffic increase the likelihood that stolen motor vehicles are

operated. By locating and recovering these vehicles, we are significantly more
likely to decrease this type of criminal activity in the future.
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Fay&ﬂe Cﬂﬁﬁty Sh&ﬂﬁ,s O'fﬁge Randalt Johnson Law

Enforcement Center
1858 Johnson Avenue

WAVYNE HANNAH Fayettenille, Giaorgia 30214
SHERIFF (770) 451-6353

EMERGENGY: 9-1-1

June 15, 2011

The United States Department of Justice
Bureau of Justice Assistance
Washington D.C,

To Whom It May Concern,

tte C | £ submitted. our EY20

‘ nguly Y
Commissioners approved our request to apply for the grant on August 13, 2009.

On August 18, 2009, a public hearing was held in the Fayette County Board of
Commissicners Meeting Room from §:00 a.m. untit 11:00 a.m. for any member of the
public to comment on or guestion the grant. That meeting was publicized in the
Fayette Daily News on August 8%, 2009, The Fayette Daily News is the local legal
organ (paper) used by Fayette County to publicize public meetings.

I am attaching a copy of the newspaper advertisement; a copy of the document used t©
piace this request on the Fayette County Board of Commissioners Agenda for a vote
and a copy of the action agenda showing the approval.

As T understand I, this information is necessary to show compliance with Special
Condition 33 of our request.

If you have any questions, please let me know.
Sincerely,

Major Bryan L. Woodie, Director
Fiald Operations Division

attachments

A Community Orfantated Law Enforcemsnt Agency
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