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Date: Febroary 13,2014

To [E)E) |
Mastor Transportation Security Officer - Behavior Detection Officer (EBD()
Minneapolis-St. Paul International Atrporl (MSP)

+

From: Essence Jones
Transportation Security Manager
Minneapalis-St, Paul International Aicport

Subject: Letter of Counseling

Reference: |8

This Letter of Counseling is being igsued for your failure to follow the Screening of Passengers
by Observation Technigue (SPOT) Standard Operating Procedure (SOF), This decision was
hased on the following:

Charge LIt Failure to Follow SPOT SOP

Specification 1: On November 22, 2013, you failed to follow SPOT procedutes
when you did not refer, for SPOT Referral Screening, a person whom you and
your Behavior Detection Officer (BDO) partner assessed enough points to warrant
a SPOT Refemal.  Specifically, you did not follow SPOT procedures ad
referenced in SOP sections 3.6.A.1 and 3.6.C when you did not refer an individual
for SPOT Referral Screening as well as Sections 3.6.1.A and B

Background: You and your BDO partner were positioned at Checkpoint Two
(Terminal 1) at about 11:30am on November 22, 2013, While there, you observed
behaviors and consequently assessed points (that met the threshold for SPOT
Referval Screening) on an individuzl near the restrooms ot the none-sterile side of
Checkpoint Twa, The person then moved to Checkpoint Three and entered the
checkpoint; the person then continued info the sterile area without require &POI‘
Sclectee Sereening,
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SENSITIVE SECURITY INEORMATION

On January 11, 2014 [ held a pre-decisional meeting with you. During that meeting we reviewed -
a statement previousty supplied by you. To summarize, you acknowledged that you and your
partner has assessed enough behaviorsfpoints on an individeal but you did not lefm'hlm for

SPOT Referral Screening. You stated you instead consulied an APD Officer |t to
relay vour observalions,

Prior to deciding to issue this action, I considered a number of factors, First, [ considéred the
nature and seriousness of the oharges. As an employee of the TSA and a Master Behavior
Detection Officer, you are expected to adhere to all SPOT procedures. As a BDO we analyze
environmental baselines for any behaviors anomalous to that baseline, When we ohsetve
hehaviors it {s incambent on us to act on our observations to resolve the anoralous behaviors.
As BDOs we sereen for intent. “The lack of following SPOT procedures did not alloiw for us to
do so. Therefore, I consider this factor aggravating. o

Second, I considered your job lovel and role. As an MBDO you are held to a higher standard due
to the interaction with the public and the prominence and visibility BDOs. As an O the Job
Training Monitor, we set a higher expectation of you to set a positive/correct example to youl
BDO peors ag well as boing a Subject Mattet Expett of the BDO Sereening Operating
Procedures. The example you set when performing your duties in these capacities i@ at the
forefront. [ somewhat consider this one ocewrence a mitigating factor. However, due to the
failure to aet during this sitvation and failurs (o follow SPOT provedures, this is an aggmvatmg
factor, '

Thivd, [ considered your past disciplinary record. You have no relevant ogeurrences of any type
1 consider this a mitigating factor, .

Fourth, [ considered the consistency of this penalty. The proposed penalty is mnsmtem with the
Table or Penalties which includes a recommendation of a 1 .etter of Counseling to I{emnval

o v

Fifth, I considered the clavity by which you have been on notice of the applicabic agdney. - '
procedure violated.. A portion of the Annual Proficiency Review for being a BDO is a-syccessful
sompletion an anoual SOP/Job Knowledge Test. In your history of being & BDO you have
passed your fests. I consider this a mitigating factor, W

S
Sixth, I congidered your iength of service with the agency as a mitigating factor, You
commenced work with TSA on Septembex 29, 2002 and have been a BDO since Jutie 8, 2008,
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Your performance of your duties ag a BDO has been satisfactory. 1 do consider your Iength cf
service and satisfactory job-duty performance as mitigating,

1
o

Based on the above, T have decided to issue you a letter of counseling to correct this behavior,
This letter of counseling is not a diseiplinary action and may not be grieved through the agency
grievanee procedures, nor addeessed via the Peer Roview process {where applicable). This letter
will not be placed in your Official Personnel File (OPF). However, a copy of this letter may be :
retained in the local supervisory file for up to onc year as documentation that you hayve been
placed on notice regarding this issue of concern and the conscquences of tepeated behavior.,

Please sign the receipt of acknowledgment below. Your signature does not denote aglccmcnt
with this action; it only represents receipt of this notice on the date signed.

If you need assistance dealing with any personal matters, the Employee Assistance Propram |
(EAP) is available to provide confidential counseling services, EAP and can be wadlecl by -
calling [-800-222-0364. :

o
o

You may contagt me at 612-998- if you have questions regarding this notice. ¥

Acknowledgment of Receipt:

{2)&)

K/; /aé’f«c:»/é.ﬁf

Eniployee’s Signature Date(

Delivery Foformation:
Y

e

4. CCTV Footage Archive* ;o
5. SPOT SOP* .

*.. available upon request
File;1100.7 Btickson MSP 14- 2298
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