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Date: January 24, 2012 

To: 11'1161 
L.E~.x-p-e~rt~B~e~ha-v~lo-r~D"'otectlon Officer 

LAX 

From: Charley Chelelle 
SPOT Transportation Security Manager 
LAX 

Memorandum of 

Excessive Sick Calls and or Tardies 

U.S. Dcpart.uenl of llom~lond St~urlty 
32iJG lkh>:dcrc llo~d, Suitt ti 124 
\Vt!I P~lm Ut11d1, Fl,3:14~6 

.~~c Transportation 
~~~~~ Security 
•~f Administration 

On November 29, 2011 you were Issued a Verbal Discussion by STSM Charley 
Chalelle, which reviewed your attendance hlslory. Al that lime we discussed the 
importance of you reporting to work on time. When you failed lo report for duly as 
scheduled It puts a burden on your co-workers. Since that time you have been tardy 
once again In conjunct!on with the tardies we discussed In November. You now have a 
total of (6) ocurrences: 

03-08-2011 (lardy)•· 
03-14-2011 (tardy) 
05-15-2011 (tardy 
11-18-2011 (lardy 
01-23-2012 (lardy 

When employees falls to report for duty as scheduled, II adversely affects our ability to 
schedule the Security orncers neceseary to provide ef11clent and effecUve security at the 
alrporls, 

As TSA Management Directive No. 1100. 73-5, Employee Responslbllllles and Conduct, 
paragraph GA states, as a Transportation Security Otflcor you are responsible for 
behaving In a way that does not bring discredit upon Iha Federal Government or TSA, 
and for observing lhe following basic on-lhe-Job rules: 

(1) Reporting lo work on lime ond ready, willing and able lo perform Iha duties of their 
position. ·rh!s means reportlngJar duty free from any effects of alcohol andfor drugs 
that may lmpalr job performance or conduct; physically and mentally capable of 
parfonnlng his or her job requirements and in appropriate clothing and/or oulfllled 
with fequlred tools or equipment. 
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(2) Responding promptly to and fuul. complying with dlrecllons and instructions received 
from their sl1poivlsor or other rn~nagernent offlcials, 

' 
You serve in a critical security po~i11on that requires the highest standards of 
professionalism when interacting w th the general publlc or other TSA employees, Your 
recent actions renect your failure to, meet those standards and comply with 
Transportation Security Administr,a,\on (TSA) policy. 

i 
Any future incidents of this na.lure rflay result In the i111poslt1on of leave restrictions or 
other corrective or disciplinary actidn, up lo and Including removal, from the Federal 
service. Now that I have advised ypu regarding these Issues, I am hopeful you will 
Improve In these areas and complYi with tho leave use standards of this office. If yol1 
need further clarlficatlon regarding .this memorandum and my expectations, please let 
me know. 

Tl1is letter of counseling ls not a fo~mal disciplinary aclion and may not be grieved 
through agency grievance procedures. It will not be placed In your el•ctronlc Official 
Personnel Flle. 'However, I wlll ret~kl a copy of this lelter indefinitely In lhe event it !s 
necessary to demonstrate that you:havo been placod on notice regarding thls type of 
behavior. · 

I am available to help you If you n~ed further guidance on this mailer. Addi\iona\ly, If you 
need assistance In deallng with any personal matters, tho Employee Asslstance 
Program (EAP) Is available to provide confidential counseling services. EAP can be 
reached by calling 1 ·800·222·0364. . 

Please s\gn the acknowledgement:ot receipt below, Your signature does not indicate 
agreement ~Is action; It only fepresents receipt of this notice on the date signed . ......--2/ .--· ~"'Jo·' 

- ~/ ///__p .....-2 ~ ---- 9 /' ~ /'---:;. ,- -? ,<F/ ~ l-Ji't oo_. '°!" - f ,~ 

Charley Chelette Date 
SPOT Transportation Secufity Manager 

Acknowledaement of Recelol: 
(b)(6) 

Expert Behavior Detection Officer 

The above named ernp/oyee received this letter1 l1owever refused to acknowledge 
receipt: ' 

Date 




