US Reparctaent of Howmelond Securley
3200 Betsodere Tond, Suite A124
West Falm Beach, FL M6

Sl ‘“‘» Transportation

f b, Security
%M Admimetranon

Date January 24, 2012
|(b)(6J

Expert Bahavior Detection Officer
LAX

To;

From: Charley Chelello
SPOT Transportation Sscurlly Manager

LAX

Subject:  Memorandum of Counseling

Excessive Sick Cails and or Tardies

On Novembar 24, 2011 you were Issuad a Verbal Discuigsion by STSM Charjey
Chislelte, which raviewed your attendance history, At that time we dissussed the
importance of you reporiing to work on Ume. When you failed to report for duty as
schedulad it puts a burden on your co-workers. Since that time yols have been tardy
once agaln in conjunction with the tardles we discussed in Novamber, You how hava a

total of {8) ocurrgnces:

03-08-2011 (tardy}-
03-14-2011 (tardy)
V5-18-2011 (tardy
11-18-2011 (tardy
01-23-2019 {tardy

When employess falls to rapor for duty as scheduled, It adversely aifects our abilily 1o
schedule the Security Officers necessary to provide efficient and effective aecurity at the

alrports,

As THA Managerant Directive No, 1100.73-6, Emﬁloyee Rasponsibllities and Conduel,
paragraph 6A states, as a Transportation Securlty Officer you are responsible for
hehaving in a way that does not bring discradit upen the Federal Govamrmant or TSA,

and for observing the following basic on-he-joh rulas:

(1} Reporting to work on time and ready, willing and able to perform tha dutles of their
posilion. This means reporting.for duty free from any affects of alcohol andfor drugs
that may Impalr job performance or conduat; physically and mentaily capable of
parforring his or her job requiréments and in appropriate cothing andfor outiiled

with required tools or eguipment,
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(2} Raspanding prompliy to and fl}ll complylng with dlrections and instructions recelved
from their supervisor or othar management officials.

You serve in a ariical security posilion that requires the highest standards of
professionalism when interacting with.the ganaral pubile or other TSA employaes, Your

recent aclions reflact your faiiure to.meat those standards and camply with
Trangporation Sequrity Admtnlstra)lcn (TSA) policy.

|
Any future Incldents of this nature may result In the imposition of leave restiictions or
other corractiva or disciplinary actmn up 1o and including removat, from tha Federal
sarvice. Now that | have advised ypu regarding these [3aues, 1 am hopeful you will
improve in lhese areas and comply, with the leave use standards of this office. H you
need further slarificatlon regarding this memorandum and my expactations, please let

me know, |

This letter of counseling ia nol a formal digciplinary action and ray not be grieved

thtough agency grigvance procedures it wilt not ha placesd In your élactronic Ofitclal
Feargonnel Flls. However, | wiii relam # copy of this lelter indefinitely (n the event it {s
rigcessary to damaonslrate that you have been placad on notlce ragarding this type of

behavior,

{ am avallab!a to halp you i you need further guldance on this matter, Additionaily, 1f you
nead assistance (n dealing with any personal matters, tha Employee Assistance
Program {EAP} is avaltabla to provide confidential counseling services, EAP can be

reached by calling 1-800-222-0364.

Flease sign the acknowledgement"of racaipt below, Your signature does not indicate
agreement ‘j’ﬂ‘lmg action; it only ;epresents recelpt of this notlea on the date signed.
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- o »w/:/) TG ST
Charlay Chelaite Dale

SPOT Transportation Socurity Manager

Acknowladgement of Recelpt:

()€}
TR
e

Expert Bahavior Datectian Officer.

The above named employea re ce;ued this lelter, however rafused to acknowledge
receipt: .

Witnessed By : Date
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