U.S.‘Ilcpnrlmant of Homeland Security
Chieapo Midway Intnrnalional Aivport

’f‘r;msp ortation
Security
Administration

Date: - January 22, 2014
N ()Y

To:

ransportation Security Managér (BDO)
Chicago Midway international Alrport

From:  LeVanche Johngon -
Transporlation Security Manager
Chicago Midway International Airport

Subject:  Letter of Reptimand
(b))

Ref: ER #

The purpose of this Letter of Reprimand is 1o officlally reprimand you for failing to follow
standard operating procedures. This action is taken to promote the efficiency of the
Federal Service, and is based upon the following.

Gn November 28, 2013, you falled to follow . SPOT program standard operahng
procedures as follows:

+  You falled to sign out your SPOT notebook.

o You falled to conduct SPOT procedures with a partner prasent,

¢« You failed o establish an Environmental Baseline.

+ - You did not ensure the accuracy and comp[etenesc; of the SPOT Referral Raport
or Incident Report. |

‘& Your incomplete review of the Reponts caused incompleté Information to be

entered Into the Performance And Resulis Information System (PARIS), which is
serves ag a hasis for ¢ritical security analy«;es :

Your conduct violates TSA MANAGEMENT DIRECTIVE No. 1100.73-5, Employee
3esp0hsibilities and Conduct section 5 part A 2 and 7 which states:

5. RESPONSIBILITIES:
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A, TSA employees are responsible for _béhaving it a way that dobés not bring discredit ubon
the Faderal Govemment or TSA, and for abserving the following basic on-the-job rules;

(2) Responding promptly to and fully complying with directions and insiructions received
from their supiervisor or other management officials.

{7} Obeerving and abiding by all laws, rules, regulaﬂons and other authoritatwe policies
and guidance, written and unwritten,

The guidelines on using the tablas of offenses and penaities for appropriate discipline for
comman offenses under section M. Screening and Security dealing with a failure to
following Standard Operating Procedures recommends a Leiter of Reprimand {(LOR) up fo
a 4-day suspension when tha charge is within the mitigated penally range of offenses.

it has been decided that a Lefter of Reprlmand is the appropriate penalty and promotes the

efficiency of the Federal service,

As an employee .of the Transportation Security Administration you are expected fo
mest high standards of conduct. It is hoped that this Letter of Reprimand wil! impress
upon you the seriousness of your actions and that future discipline will not be
necessary. Future misconduct may lead to further and more severe disciplinary action,
up 10 and including tarmination of your TSA employment. This Letter of Reprimand may
be ciled as evidence of prior discipiinary action, should future discipline be warranted.

This Letter of Reprimand will be placed [n your Official Personnel Folder (OPF) for up to a
two-year period, during which it may be dlted as a prior formal disciplinary action in any
future disciplinary matter. Howevar, your supervisor may decltde to remove the letter prior
to the expiration of the two-year period. Once it is removed from your OPF, yaur
supervisor will retain the letter indefinitely as evidence' that you ware on nolice about the
performance or conduct in question, \

You may grleve this action under the TSA Unified Oispute Regolution System.

If you choose to grisve this action under the grievance procedures in TSA HCM 771-4,

- Handbook, your grievance must be submitted in writing to the National Resolution Center
{NCR) within fifteen (18) calendar days of receipt of this letter, The written grievance can
be filed by email at reselutioncenter@dtsa.dhs.goy, or facsimile at (703) 603-4057 using
TSA form 1115, Grievance Request, A copy of HGM 771-4 Grievance Procedures is
attached. The Designated Grievance Officials (DGO) are Robert Jarnings, Supervisory
Transportation Security Inspector, and Fred Wheat, Supervisory Transportation Security
inspector. STSH Jennings can be reached by phone at 773-498-2XE] and by emall at

[BE | STS! Wheat can be reached by phone at 773-498{E1E and
by email at {&)E) | Either can be reached by mall at the following address:
TSA
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Chicago, IL 80638

If you are interested In participating in mediation of this action, you éan initiate the
madiation pracess by calling the Natiopal Resclution Center at (6571)227-6007 or emalling

Resolutioncenter@isa.dhs.goy to discuss whether your case is eligible for mediation. You
should not file a written request for mediation with the NRC until aﬁer this discusslon has

ooolired.

I am available to help you |f you need guidance on this matter. Additionally, if you feel you
might have a personal probiem, which affects your ability to attend woik vegulady, you may
contact the Employee Assistance Program (EAP) at 1-888-222-0364. EAF I8 a
confidentlal resource designed to help emplovess deal with & wide range of personal
‘igsues affecting work performance.

Please sign the acknowledgemént of raceint below. Your signature below does nd't denote
agreement with this actiongit only represents recslpt of this notice on the date signed.

/2%!/4

Date ~

{.éVanthe Johnson
Trangportation Securi

Manager

Attachrments:

HOM 771-4 National Resolution Center

HOM 7714 Handbook

“TSA Form 1163-1 Personal Representaﬂve Deslgnaﬂon

(A ;gement of Receipt: |
Lo w/es//

F fankie Jdbﬁf ' _ Date

Delivery Information:

Hand Dedivered by: Date
Ce OPF
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