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July 11, 2014

| had to mentor (B3]

on helping the checkpoint with 0.0 duties, it is not our job
_-(b)(ﬁ)

to bring out bins, to help passengers divest or handle passenget’s property.
was abserved assisting @ passenger bags through the tunnel when he should have

(BTl 40 10 5 L. § 1148¢)

been performing S.P.0.T in the back of the checkpoint

{b)(&)
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Aug. 3, 2014

On the day of une 11, | and my partner were performing thef!
ﬁ@ﬂ mas BDCOY's performing SPOT sngaging with passengersﬁ JE_ESES};Z_ 5«\ 1
1140) " s 1 was walking araund the back of the checkgoint , 1 walked to the side of one of the AIT's and
said haillo to the DO. At no tima did | distract or stop him from his duty or dicd | stop performing Spot. |
also walked to the front of the X-ray on lane § snd as | was engsging with some passenpers { assisied
them in putting their bins into the X-ray. At no time did | stop perfarming SPOT, which Is my primary
job. Ta me helping passengers and keeping a good working refatisnship with TS0's is @ gecd way of
huilding a TEAM mentality, Passengers are always coraplimenting this alrport for baing one of the nicest
and friendliest,
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DEPARTMENT OF HOMELAND SECUHRITY
l)!\]ul:f\-‘“i }u()""': }‘\I ]':l.r])

Transportation
) Security
Administration

August 8, 2014

(b))

s Behavior Dotection Officer
From; Donna Reyes
Transportation Sectirity Manager - BDA
Subject: Letter of Counseling
Reference: 14-12347

The purpose of this lelter is to counsel you for failure to tollow the
by Observation Techniques (SPOTLwhe D) 40U

July 11, 2014 you were performingl > * 72431 with Behavior Detection
Officer (BDO) [&3E) |and were withessed performing bin-loading duties on Lane 8.
Video evidence verified this behavior as well as you talking with an Officer who was working
the 80 position of the AIT.

Your actions violate the guidelines set forth in the [V 5~ S TH0 Conversing
with officers an ition to performing bin-GAdiIng activiies does not allow
you to conuatl® appropriately. You are expected to remain vigilant when
conclueting|S), . by maintaining visual obse rsurroundlngs and not he
distracted by performing activities not related. 3 Talking to other scraening officars
while they are performing a specific job function aiso distracts that officer from performing

their job properly.

W9 US G 114

Per TSA Management Directive 1100.73-5, Employee Responsibilitias and Code of Conduct,,
you are responsible for abserving and abiding by all laws, rules, regulations and other
authorltative policles and guldance and an employee’s conduct al work directly affects the
proper and effective accomplishment of their official duties and responsibilities. Employees
must perform their duties in a professionai and business-like manner throughout the workday.

WARMING: This mcofd containg Sanstive Sacurity Information (hat Is controfied under 40 C F.R. parls 15 and 1520, No part
losad to parsens without & “need to know,” as definad in 48 C.F.R. Pads 15 and 1520, emepl wilh
the written perniission of the Adminisirater of the Trafspoation
Unautharized relaase may resyltin civil penally or olher action. For U8, government agencies, public disclosure s govemed
by 8 U.5,C. 862 and 408 C.F.R, Parls 16 and 1520,
FOR OFFICIAL USE ONLY
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SENSITIVE SECURITY INFORMATION

On July 23, 2014 | met with you to discuss thig matter. You stated that you thought it was
okay to engage passengers when performing|)" We also discussad the observation
of your talking to the SO position of the AIT multiple tmes. You told me that you felt that it ‘
was "team spinlt” to acknowledge someone with whom you have worked with for several 3
yaars, You also said that you dic not feel that you were impeding or hindering the job :
performance of the Officer and that you realize that you could not talk to just anyone at this
position, but felt this Officer was able to maintain their focus of their job.

Please be advised that any futura incidents of misconduct may resull in disciplinary action, up
to and including removat from Federal service. If you need further clarification regarding this
memorandum and my expectations, piease let me know.

This letter of counseling is not a disciplinary actioh and may not ba grisved through the
agency grisvance procedures, nor addressed via the Peer Review process (where
applicable). This leller will not be placed in your Official Personnei File (OPF). However, &
capy of this letter may be retained in the local supervisory file for up to five years as
documentation that you have besn placed on notice regarding this issue of concern and the
conseqguences of repeaated hehavior,

The Employee Assistance Program (EAP) is available to you to provide counseling servicas andfor
assistance and may be confacted at 1-800-222-0364. The EAP s a confidential resource designad

to help employeas addrass a wide range of parsonal or family issues.

Please sign the acknowledgement of receipt below. Your signature does not indicate
agresmaent with this action; it only represents receipt of this notice on the date signed.,

Acknowledgement of Receipt
{b)E)

Pate ,
Behavior Deteclion Officer i

Dalivery Information:

513/ 14

Date

Unauthartzed release may result in oivil penally o7 olher asfion, For U, S government agenaies,
by § ULE.C. 552 and 49 C.F.R. Parts 15 and 1520
FOR QFFECLAL USE DMLY
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