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. P~R'( 1;:1'/i ~011-,~r ~8)\i.B.'a_i\lill.~ti~u '.Q tf_iq~ ;.~ ;:~<·-,,~., --~" ~ ~:'}'!:;.;:·_: ·--, :- {-:~~ ~ ' ; ': <f:-'\ ;/-'~{-~'\) ,r 
tNoto w SllPM'\IIIo)IM Do 'lt\J \o:l'lo\'1 <>I ~<:ltllli~"~l or e;mRictlnu rM1<l<l~ '"' tfta ~rt11Ji<>Y~a'& mll!jnat\MIIotlrMl~~a 

II "V£S', p: .. so ~Lnte lh""s fa<:>rs ~n ~ •eJ'.'"l~ •M~r ~fill waeh to $F J;J,) 
NO 

3 day Sth'l9ertt\i9n i§!UCd 
Rete renee Ll(_bl_i6_1 __ _,_ 

¢P July 8, 2014 ~hrough July 10, 2014, RTD is July 11 1 2014. 

Yov aro fC(JU!lstod to furnish a specific rllnson for yol.lr r~&lgnatlol'l or 
rellr~n1MI and » fmwardlng address, Your rooson moy be C<Jil11dcrfld In 
~ny r~tlure decision r~o~rdifiQ your re-cn)ployment hltho F~dora! service 
~od rrwy illso bo IJ$Od Co deNrmlno vow ol!{llbll!tv f<1r unamp!oym~nt 
compensation bcnoliw, You• lotwnrdlng ~dd1eu wHI b~ used prlfn~I\IJ' 
to n1ail you v'(lples ol unv document$ you sl1ould )1ava or Hfll' p~y or 
CQH1fl611~uUon to whlch you ~r<l Oll\!Ued, 

Thl!t lnlmmatlon Js rfiqucS\ed \trldQr authcrlty of sect1on~ 301, 3301, and 
8600 vf lltlu 6, U.S, Cod<l, SnO\Ions :101 m~tl3:l01 11uthorlw O?Wo 

end aganciM- to lssuo 111g\.11atlons wUh ftlQ6rd ta employmant of 
tndlvldual$ lo rho Foder~l soroJice and 'heir rt!lcmds, while $t'ICtkml\606 
reqUires $\}encle$ to h.lrl\!~h tho $p~ciH<:: reason lor termination of 
fad'Jtal servi.-'J to th(J Se~rOl$tV of L11bor or a SuM p,gency In 
c~nnectlon with !lt!mlnll.vatlon of unemployt'l1~o\ compon~!lllon 
pruo.r~r(ls, 

Tho furrJshlnu of thlu lniorlllilt!on Ia volumarvJ howovM, lnlluro to 
provide it may mmr!t In your not rcaclvlntt; \11 Yot•r a-oplas of 1\msa 
Uvct•mo11\6 yo~ $hould ~HIVOl (2) pay or olhur compM~al~on duo yovJ ~ntl 
(3) fi<W Urletnploynw'll eorrtllllll~Mion baMiits to which you may be 
•mtltlad. 

tReasO;;'S'for R'Cstg!i"a\!oniAotkemi;Ot !NOT!,;; Y\lw- r~3$orl$ ~~~od trld(itelmiriiiici'JI'Oisiblo uncti\iliOYmem bOtlefltli. P1aa~o0 tJo 6p~o!flc (lru.l 
avoid g~rwralllatlot\1. Your rcslnnat!onfr.;.tlrement Is olloct\vo lit the end oltho day· midnight· vnlcu you $p~clly oche(lvJse.J 

, ..,,,., ..... I-v." .. , ... ,- --. ~-- -
:PART_~·~ ·Jt6in'ark~·fOr.SFiil9 . -
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lllii/\Jnrd fl\lm 112 
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U.S. Orlk• of P~roOoll"'l Mon&i)on~nl 
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\ PAF\tt(~ -Riilnir~ot~ ~~}"RIJii~~iH!n~- crmii,~:,<- ')-":ii.··'/:C :>-·;;>.:.: :~:-<;:>.'f{.- -; ~'L; -~~_':0"-~: ~/ .,-. 

(No-iti to Bupvrvlsur3; Pa V<M.l kM,V<ll add'Wnal ;:,( t'W!I,ctl/ig ·~~~(!~~ l~f\hn ~~lpll;y~&'l; 1Miiti~WMhilllltril~nt7 
If "YES' 1 pl~a~~ M61~ tMlll facts t>ll a MpataM ~hee,l and ~ttll~h I<> Sf' 62,) 

Ynu ar<'l rcquosted to lurn)~h il srccllic rc~sQn fer yovrrnsiO!l~tloro t:~r 
rot!Nmetll and 1t fMw~rdlott ilddrcu, Your ro~1!1<.'11\ !n&Y bo QortSldnr~d h1 
any futuro d~oislon roguldlng Your rG·ompluymont in lhll fodmal S(llv!co 
~nd rnav nl~o bo u&llll to dat<:~mino voor ~lloit;>llity lor vMrnployrn~nl 
~ompommllon IJAIIalit$, Yo:~tll foiWNtlll'lg 11tltlf€IIS will h1111~~d Primarily 
to mail you copl6s ol Atly cl<lcumcr~ts yoU should h11VB or any plly or 
<:Qft1PIIMatlon to which you aril nnUtled, 

This Information Is requosted trndar authorlly oi sectlorts 301,3301, 11nd 
0606 of mlo S, U.$, Coda. Sectlona 30\ and 3301 authorize OPM 

NO 

R'l'Ll .ts July 11, 2014, 

Qn(l ager~CIB~ to ~~~ua roou\~Uom wlth lllg3rd to emp)oymont of 
lnd1Yidtwls In tho Fndnml J!Orvlco ll!1dtholr recordA, whl!o scc1lon 66Qll 
roquiro5 ao~ndofl. to lurnl~h tho specific nla~On for tormlnat!M1 of 
F~dowl ~QrV)<,;Q tn \he 8r.cratary of L,.bor Of 11 Slllle agency In 
coonnetllltl with adtl'llntWaliM of llnM'l!'II"Ymllnt f,<'>mpcmutlon 
progr~ms, 

The furnishing of thiQ lnform~tiOI'l Is vohmtary; 11oWn'lclr1 iRituru to 
provldff U may rasul1 In your not receiving: {1) your copies of thosa 
documonts you shoo!d have; 12) pay or other contponsrnlon duo '/oJU; end 
!3l MIY unetnploymer~t corrlji61'!9~tlort b&n&hts t() which yooJ rrrsy be 
ilnlltl~d. 

1. Aom!:<llls for Aoslunatiun!Rotlrcmunt (NOTE: Your rtldSOO~ are usod In dototmlni!IIJ posslblollllcmploymr\rlt b~nolita, Plc;)~O bo spflcltlo mtd 
avoid IJQI1er~lizatlons. Yoltr mslgnatlonlle\11o~~m~ntls t;trfe-ctlva Pt tho ond uf th1,1 d~y, mt(.!nltlht, unl~s'i yov specify othmwbo,) 

'· "'"'""' '""I'• y,,.sm,.M· 

, PART--.f.,.~ -n.~.m·ri·r~~ for-Sf ·so. 
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Date: 

To: 

J1u1e 25, 2014 

libJ(6) 

Behnvior Detection Officer (BDO) 
Los Angeles Internatiollft1 Airport 

11.8. Dcparlnlc111 ofllometalld St~u~lty 
L{IS ,\ngtiM lniCI'n~tlolllll Ak(lOrt 
5761 W. Ctnlu1·y Ul"d, Sul1{1300 
l.ilS/IugclM, C,\ 90045 

Transportation 
Security 
Administration 

From: Charley Chelette 
Transportation Security Manager 
Los Angeles International Airport 

Subject: Notice ofThrco (3) Ca\endar Day Suspensiott 

Reference: lbJI6J 
~----------------~ 

Thi~ is notice that I ha-ve decided to suspend you frottt employment at the Transportation 
Sccmlty Administration (TSA) for three (3) calendar days. You will be suspended without pay 
be-ginning on: 

Through 

The effective date ofyottr l"et\tm to duty is: 

Yom next scheduled regulnrworkday is: 

July l I. 2014 

Julyl1, 2014 

This decision is made to pl'omote th.c efficiency ofth.c service and is based on the following: 

Chm·ge 1: Failure to l?oHow Standard Operatlng Procedur~s (SOP) for Screening 
Pnssengel's By Observation Techniques (SPOT) 

Sneclfieatiou: On Apri\16, 2014, between approximately 0515 and 0530 hams, you and 
your paliner, Lead Behavior Detection Officer (LDDO)Iib)(6J I wet·e on d\lty 
with the Transportation Security Administration (TSA) and positioned at the Los Angeles 
lntcmational Airpmt (LAX) Ten'niuall Checkpoint. During this time frall'le1 you did not 
engage passengers in accol'dnnce with the SOP fm· propct· SPOT procedures or protocol 
tbl' Managed Inclusion II (MI2). 

Yonl' conduct is in violation ofTSA Management Directive (MD) No, 1100.73~5: Employee 
Responsibilities and Code of Conduct (with altached Handbook): Section S - ResponsihHities; 
S.A (7); and Section 6 - Policy: 6.E.; and TSA Scroening Passengers By Observation 
Teclmi.ques (SPOT) Standard Operating Procedures (SOP), Revision #3: Chapter 2: Section 2.5 
BDO Dl\tiesl 2.5.B.; Chapter 31 Section 3.2 (Preparation and Positioning) F. (WTL llositionit\g 
); tSA Risk-Based Security (RBS) Managed Inclusion (Ml) II Standard Operating Procedures 
(SOP), Chapter 1: Section 1.5 (Process Overview), H.; Chapter 2: Section 2.1 (Positioning), B.; 
SecHon 2.2 (MI Procedures), D. 

P•gc I of 4 
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Charg~ Negligeut Pel'formance ofHuties 

SnecHls:tttion: On Aril 16. ~014, bctwee1t appro'Xhnately 0515 and 0$30 hours, you and 
yo\11' pat1ner, LBDO (bl(6l , were on duty at the TSA LAX Tenninat 1 Checkpoint. 
During this time frame, you engaged in conversation with a TrAnsportation Secudty 
Officer assigned to U1e ETD position, Your conversation distracted the Oft1cer in the 
performance of his duties. 

Your conduct is in vinlntion ofTSA MD No. 1100.73-$: Employee Responsibilities and Code of 
Conduct (with attached Handbook): SectionS-- ResponsibiHtics: 5.A olld5.A (7); and Section 6 
~Policy: 6, Jl nod 6.E. 

Priol' to taking this action, I assessed the ch·cumshmces stll'l'Ounding the incident and teviewed nll 
of the t~levnnt evidence. On April 16, 2014, TSM Bruce Sweeney met with you in n pre­
decisional meeting to discuss failure to follow the SOP for proper SPOT proccd\lres and yo\11' 
ueg\igenco in the performance of your duties earlier in. the day. You were provided an 
opportunity to respond orally and/or in writing. Yo\1 provided n w1·itten statcntent dated April 17, 
2014. 

In your written statCJ.ncntJ you said that 01~ April 161 2014, you ond the Terminal 1 officer were 
diticmsing the nctive shooter 1raining scenario that yot1 had missed two days before while you 
were on your regular days off. Yon !luiher stated that you failed to properly obse1·vc a few of 
the passengers that were i11 the queue. You apologized. for not conducting your dn(ies to their 
fnllest extent, and stated that it was a one-time OCC\HTCncc, 

In detetmining the nppropriateness of the penalty, r considered a mml1)et of factors. I find yout· 
~mtisfactory job perfoJ'mflnce and your length ofse1vlce of neatly seven (7) years to be mitigating. 
I find that the seriousr1.ess ofyo\IL' misconduct, howe-ver, outweighs the mitigating factors. 

I also note that you received a Letter of Reprimand on Ju!y I I, 2012, for \mprofe:ssional conduct. 
This ¢Ol'rective t\ction, which placed you on. notice regrwdlng your obligation to follow aU 
Agency policies and pmcedutes, is r~ggrav11ti11g. 

Your failure to follow the SOP fm proper SPOT procedmes and your negligence in the 
perfonttance of your duties hud a. negative impact on your supervisot·'s confidence in youl' ability 
to meet the Agency's mission. As an em}lloyee in a. position of tnlst, you are expected to meet 
high standards of conduct. Your actions have failed to uphold those standards. 

I believe a Notice of: Three (3) Calem.l<\r Day Sl1Speusion is the lowest level of discipline to 
impress upon you the seriousness of your actions, and the importance of adhedng to propel' 
sccudty proccdnres, This discipline is withit\ the reconun.ondcd penalty range 011 tho THA Table 
of Offenses and Penalties, Sections H.3. and M.l. 

It Is hoped tlmt this Stlspension will impress upon you the sedmiSness of your actions i\lld that 
fnt~lfe discipline wil.l not be nccessat:y~ Jluhtre misconduct may lead to fmthcr nnd m.ore sevet·e 
disciplinat·y action, tip to and ittcluding, tcnHination ofyOUl' TSA employment. 

Pugc2of4 
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Enclosed is the lrtatcriat relied upon to suppo~·t this pl'oposed tlu:ee (3) calendar day suspension) 
except for the material considered SSI; TSA Screening Passenget·s Dy Observation Techniques 
(SPOT) Stnndard Operating Procedures (SOP), Revision #3; TSA Risk-Based Security (RBS) 
Managed Inclusion (Ml) lr Standard Operating Procedures (SOP); and the CCTV video that 
contains footnge of you and yoot partner's actions on April 16, 2014 at the TSA LAX Terminnt l 
Checkpoint. If you wish to view any of the SSI.material, yo\l may make an appointment with the 
North CompicK Administratlve Office at 310-258-4858. This material will be released for 
toview only to you at\d/o1' yom· dC6ignalect representative. 

This notlce constih1tes a final decision. If you choose to grieve this action under the grievance 
procedures in TSA HCM ?71·4, Hm'l.dbook) youl' gt'ieval\ce must bo submitted in writh'lg to the 
National Resolution Center· (NRC) within fifteen (15) calendar days of1cceipt of this letler. The 
written grievance can be filed by email at ~f);llflJ!i91l.C~J!i¢r@Ls~ .. Qbs~c;w, or facsimile at (703) 
603·4051 by using TSA f01m 1115, Grievance Request. A copy of HCM 771·4 Grievance 
Procedures is attaclted. The Designated Grievance Official. (DGO) is Acting Deputy Assistant 
Federal Security Director (DAFSD) for Scteening Ann~sada, at 5767 W. Centur')' 
Boulevard, Suite 3000, Los Angeles, CA 90045, (310) 258~ 

If you are interested in participating in mediation of this action, you can initiate the 1ncdiation 
pmcess by calling the National Resolution Center at (571) 227-5097 or emailing 
Resolulioncenter@tsq.dhs.goy to discuss whether your case is eligible for mediation. You shouJd 
uol file a written request :('or mediatioll with the NRC until after this discwssion has ocmmcd, 

The Employee Assistance Progl'am (EAP) is av~ilable lo yol\ to provide counseling setviccs 
mullol' assistance and 1nay be contacted at 1-800-222-0364. The EAP is o confldentialrcsollrce 
designed to help employees addl'ess a wide range ofpct'oMl Ol' family issues . 

.Please sign the acknowledgement of receipt below. YOUl' signafu1'e docs not indicate agreemct~t 
with this action; it on.ly represents receipt of this notice on the date signed. 

Attachments: 

l. Memo to File~ BDA TSM lbi(SJ ~doted 04/16/2014 
2. Memo to File -llDA TSM -dated 04116/2014 
3. Memo to File~ BDO ibJ(6J -dated 04/17/2014 
4. Memo to File- LBDO (b)(61 -doted 04/17/2014 
5, Letter of Reprimand ·dated 07/J 112012 
G. Signed Acknowledgement ofTSA MD No. 1 (00.73-$ 
1. HCM 771~4, Nutionul Resolution Center and Handbook (Part 21 Section E) 
8. TSA Fon11 1115-1, Gdcvancc/Medintion Request 

~~­
-~-r__;;;;{~ 
Chorley Chelerte 
Transportation Security Manager 

Pagc3of4 
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(b)(6) 

6/2- s-/r c:y"' 
~owleagemcnt ot Kecelpt Date 
(b)(6) J 

07ivered Hy: 

,4=~ Pat:ttrJf1£~ttrzi 
Sigtlature/Pritlt Name 
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MEMORANDUM 

TO: DAFSD Clu·isline Pope 

FROM: ADA TSMI._
1
'_

11
_'
1 
___ _, 

Date: Aprill6, 2014 

SUBJECT; Memo to File- Employee Discussior~ 

On April 16; 20141 at about 1215 homs, I met with BDd(bJ(oJ ln tl\e Terminal l DDO office. I 
showed him the CCTV footage and discussed his violation of the SOP that took place at eat'iier that moming 
at approximately 0515~0530 homs during Managed l11clusion II operations !lt Tcnninal I. BDOI!bl(6l I 
provided a written memo to file regarding thjs incident. 

I udvisccl BDO~ofthe allegations against him <md the possible consequenc~s of his nc.tions) utilizing 
the table of penalties to stlggest a range of disciplinary actior\s fi·om a Letter of Reprimand \lp to and 
including rellloval from Federal service. 

www.tsa.gov 
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MEMORANDUM 

FROM: !lilA TSMj'-ib_JI'_I ___ .J 

TO: DAFSD Christine Pope 

DATE: Apri117, 2014 

SUBJECT: SOP Violutionj'-lb_JI6_J __ __, 

U, S. D~pnrlmerlt of Homeland Security 
Tran~por1ation Stcurity Administration 

5767 Century B~;nllcvMd, Suite JOO 
Lus Angeles, t'fll!furnln 90045 

Transportation 
Security 
Administration 

On April16, 2014 at approximately 1230 Ius, I received a phone call from AFSD 
l'Y'e8~f!t9 .'~1 MB"Biement office. AFSD Bondoc was conducting an in~:~;~:~:·;~~~~~:::J 

11 l\
3 4 

"' if( 
14

tr Jhe asked me to watch CCTV with him when he asked 
BDO's supposed to he doing? He was obsetvlng CCTV fmm earlier that mornin 
IS minutes from 0513-0529 ht•s, BDOHbJ(6J land LBD (bJ(61 wete 
observed standing distracting TSO that was supposed to be conducting continues random ETD 
duties during MI2. The queue was sometimes slow with passengers but both BDOs were not 
engaged as required by SPOT SOP. The only interaction with passengel's was when passengers 
inten·upted their conversation and appeared to ask for directions to the proper queue. It was clear 
fi·om viewing the video that both BDOs were not paying attention to their SPOT duties or 
following the proper procedures or protocol for condu(:ting SPUI' during MI2 opem1ion. During, 
the 15 minutes of the video the queuing for Ml2 operations were being conducted a significant' 
number of passenger~ who did not receive SPOT screening by the BDOs, Both~nd 
~were completely 'disengaged and negligent in the carrying out of their d~ behavior 
~n officet'S. Theit' conduct was not only negligent but a violation of the SPOT SOP as: 
neithel' of them were performing BDO duties as described SPOT Process overview, Vistmtly 
assessing individuals for SPOT beha-vior cues and appearance factors as required by SPOT 
protocoL 

llDA,TSM 
Los Angeles International Airport 
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MEMO TO FILE 

DATE: 04/17/20!4 

FROM:IL(b-)(6_1 ----' 

TO: Whom it may concern 

SUBJECT~ BDO Spot duties 

- .V~· Depa•·tmcut of llomdrt~~tl S~curltr 
:AnKd~, lntcmnUon~l A.ll"flOI't 

• ,J Worhl Wny '1'-1 \)(lor3J2 
l.o!i Angdts, C•lllflll'lll~ 91)Q45-

~-~~·.,,, Transportation 
~~ Sectn'lty 

""·"' · Administration 

Control# 

Ou the morning of 04(16(2014 otlr BOO team had been concfuctin~ MI2 for f.'pproximately 30 minutes, While 1 
WRS positioned at the E'fD station, as per the Ml'l BDO SOP, [ ente!"cd into n conversation with tlte TSO who was 
condticting ETD of the ltnttds. I tllkC my position 11s a ADO willl TSA very scl'iom;ly fll\d 011 November 111 1 was 
shaken up by the dcnth ofOfncer Henumdez. I was briefed that moming on un incident lhfl.t occurred earlic!' thl\1 
week abo11t ft Termi11ah; response to an Mtive shoote1', Most of what transpired during11lc incidenl tho.t occmred 
jw>t 2 dt~ys before was cleared up. Despite the fact that there WM not nn actual active slJOotel' incident, I felt 
anxiety and t11H:asincss with how the inci<hmt took place. I \\'as on my rcgtJhH' days off and Upon findi11g out clbout 
this new incident I was both ne1vous atu! intl'igued to hear, first hmtd, about what J)appcned, The standard queue 
emptied Otlt almost every passenger mtd this is where an explanatiotl began with the 'l'SO at the E'TD position. rle 
began telling utc his feArs and response to what happened the day <Jfthc incident (two days lll'ior). {nuncdiatcly, us 
one cnn imagine, 1 bad qt1cstions ttbout the different r~ponses tli11t occmTcd that day. I begun vxplllinhtg the 
•"~Hlltiplc cvactltltion routes that we, BOOs, have been training on for mmtths. 1 was told abo\\t cettain actions that 
"TSO took with the h\dividunl l!lnd how thct·o itt fnct wi\S a good overullresponse to the incident, despite that 
pm·ticular TSOs actions, l felt hoth relieved and !It ease once I ~mderstcod how the sttuation developed ht its 
entirety. I do \UldCrlltllnd thnt nt some plllnt, I immediately sh.o\lld h!WC bronght the duties of the TSO, OJ' lack 
thereof, to his attcntio1\ as well ns recognized that thet·e were in fact a few pttsseJlgel's who were not being 
o s r' c r ·ectly. I do tflke responsibilities fol' my M.tiOiiS nnd undetsta11d the itnpol'taJtt role thl\t 1300s t>lny in 

\bl(3J 49 UsC 1 apologized for not conducting my duties to their fnll.est extent 011rl mtderstand thntl <'llll looked ot 
yo tcrs wt 1 a higher degree of expectation. 1 assmo you that the-so actions were a onetime occasion and will not 

happen again. 1 plan to be ll\01'¢ vis:ibly flctiV(I in establishing SPOT protocol. I will raise the bar In my JlDsitiotl ns 
n BDO nnd have teamed to be proactive in n::cognizing rmy -vulnerability while pe1fonning my duties as n 
Behavior Detection Officer. 

Behavior Detection Pmgram 
Los Angeles 1ntcmational Airporl 

1\'\\'W,tS!l.gOI' 
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MEI\10 TO FILE 

DATE: 04/17/2014 

PROM: SPOT Duties 

TO: Whottl it May Conccm 

SUUJUCT: SPOT 

Control# 

1:,,<;, Dtp~rhUc111 of HomdRucl Stcul'!ty 
-.>- A11gd~s lmetnMiounl AlrJ1oL·t 

·~!l \V(lrhl \\'!1)' l'-1 Uoor332 
Lo! 1\ngdcs, Cnlifm·uln ~0045 

'Il'ansportation 
Security 
Administration 

On the tnotnillg of Wednesday Aprill6 2014 I was scheduled to wotk At terminal ono.lt was b1'0t1 ltt tom 
Qltentjg\} mppnd 5·45 hygn SISO tha (b)(3):49 U S.C.§ 114(r) 

l(b)(3):49 U.S.C. § 114(r) ) I was emu uctnlg o Sel'vl'l ton nt 1e Cl\C area as was entg 
conducted by the tem1inal one checkpoint offlcers. As the queue liM d!minished the rflndomlzer ofticel' Stel'pcd 
away fromlhc randomir,er to tr1ke a breather and I ap{)t'Ol'lchcd the Ml2 ETD m'C!l to conlbrwith the BOO off'tcet·, 
As I approached they were engaged in the details of the ·~-1 Active Shooter" incident that had IRkcn place <~t over 
the weekend. Since I wM prese11t nt terminn! three whon the November 1)1 illcident had taken place 1 was 
intl'igtwd Rnd listened in. As being 11 pntticipant in the 11!1/13 incident I have lcamed the best way ta Ileal from a 
situnliolt is to allow people to talk 11bout it. The officer was explaining the incident and how they cvnctmtcd the 
bullding, The DDO WfiS exph'l!tling the best w<~y to evacunte lhe bui!dit1g ncconlitlg to the evacimlion plan and if 
anothel' situation had tnkcn place his best comse of nction to lead eve1y01te to safety. 

Resuectfullv, 
(b)(6) 

ReMvlor Detecttot1 P10grmn 
Los Angeles Jnternntional Ai!'port 

www.tsa.gov 




