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Date: July 8,2014 fg, 'Iiansp ortation
- _ Securit
Lo [(B3E) | \«\ ed7 Administration

Behavior Detection Officer (BDQ)
Los Angeles International Afvport

From: Charley Chelette
Trangpottation Secwrily Manager
Los Angeles Tnfernational Adrpoxt

Subject: Natice of One (17 Calendar Iay Suspengion
h)(B)

—

Reference:

This is notice that T have decided to suspend you from employment at the Transportation
Security Administration (E8A) for one (1) calendur day, You will be suspended without pay

beginning on:

July 16, 2014 Through uly 18, 2014
The effective date of your retur: to duty is: July 11,2014
Your next seheduled regular workdny is: Juiy 11,2014

This decision is made to promots the efficiency of the service and is based on the following:

Charge 1 Fafture to Follow Standard Operathig Procedures (SOP) for Screening
Passengers By Observation Teehnlgques (SFOT)

Sugeigation: On April 16, 2014, betsveen approxitaately 0513 and 0530 hows, you and
your pumtrer, Rehavior Deteelion Officer (BROYBNE: | were on duty with the
Trangportation Secvnity Adwinistaation (T8A) snd positioned of the Los Angeles
Intermutional Aupmt (LAX) Terminal 1 Checkpoint, During this time frame, you did not
engage passengers 1a agcordance with the SOP for praper SPOT procedLlles of pratocol

Tor Managed Inclusion IT (M12),

Yowr concluct is in violation of TSA Management Directive (MD) No. 1100.73-5: Employee
Reyponsibilities and Code of Conduact (with attached Handbook): Section 8 - Responsibilitics:
A (N, md Section 6 ~ Policy: 6.1y and TSA Scieening Pagsengers By Observation
Techniques (SFOT) Standard Operating Procedures (SOP), Revision #3: Chapter 2: Scetion 2.8
BDQ Duties, 2.5.03.; Chapier 3, Section 3.2 (Preparation and Positioning) F. (WL positioning

% TSA Risk-Based Seewrity (RI3S) Managed Inclusion (M1) 11 Standard Operating Pracedutes
{SOP), Chaptor 11 Seation £.S (Process Overview), L. Chapter 2: Section 2.1 (Positioning), B.;
Section 2.2 (MT Procedures), P,

Page | of 4
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Charge 2: Negligent Porformance of Duties

Specification: On April 16, 2014, betweon approxinately 0515 and 0530 hours, you and
your paduer, BDO|ENS)  |were on duty at the TSA LAX Terminal | Checkpoint.
During this time frame, you engaged in conversation with a Transporistion Seeurily
Officor assigned to the ETD posilion.  Your conversation disiracted the Officer in the
performance of hig duties,

Your conduct is in violation of TSA MD No. 1100,73-5: Employee Responsibilities and Code of
Conduot (with attached Handbook): Sectiost 5 — Responsibilities: 5.4 and$.A (7); and Section 6
= Poliey: 6.1 and 6.1,

Prior 1o taking this action, I agsessed the ercumstances suvcanndine tha incident and reviewed all
of the velevant evidence, On Aprl 16, 2014, TSM ()8} met with you in a pre.
decisional mecting to discuss your tailue to follow the SOP Jor proper SPOT procedures and
your neglipence in fhe performance of your duties cardier in the day. You were provided an
opportunity to respond orally and/or in writing. You provided 3 wrilten statement dated April 17,
2014,

T yow written stotement, you said that on April 16, 2014, you joined into a conversation
betsveen BDOEIE)  Jand a Terininal | officer vegarding the astive shooter training scenavio that
had oecurred over the previous weekend,

I determining the appropuiateness of the penalty, 1 consideved a munber of factors, T find your
satisfactory job performance and your length of service of aver nine {9) years 1o be initigating as
well as the fact lhat you bave bad no prior diselpline, [ find that the seriousness of your
misconduct, however, outweighs the mitigating factors,

1 also nole that although not discipling, you received & Memorandum of Couiseling on Jaruary
24, 2012, for tadiness, You also receivedd a Memorandum of May 17, 2012, for tardiness, These
corrective actions, which placed you on notice regarding your abligation to foltow all Agency
policies and procedures, ure agutavating,

Your failure to follow the SOP for proper SPOT procedures and your negligence in the
performance of your duties had a negative impact on your supervizar's confidence in your ability
ta meet the Ageney's mission, As an employee in a position of trust, you ave expected to meet
high standasds of conduet. Your aetions have failed to uphold those standards,

[ believe a Notice of One (1) Calendar Day Suspension is (e lowest level of discipline to
impress npon yau the seriousness of your actions, and the importance of adhering to proper
securily procedures, This discipling is within the recommended penalty range on the TSA Table
of Offenses and Penaliies, Sections .3, and M.1.

it is hoped that (his suspension will fmpress upon you the sexiousness of your actions and that

future discipline will not be necessary,  Putute misconduct may lead to further and wore severe
disciplinary action, up to aud including, termination of your TSA employment,

Page 2 of 4
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Fnelosed is the material yelied upon to support this proposed one (1) calendar day suspension,
excapt for the material considered 8810 TSA Soreening Passengers By Observation Techniques
(SPOT) Standard Operating Procedares (SOP), Revision #3; T3A Risk-Based Sveudity (RBS)
Managed Inclusion (MI) II Standaixl Operating Procedures {SOP); and the CCTV video that
containg footage of you and your partner’s actions on April 16, 2014 abthe TRA TAX Tetininal 1
Checkpoint. If you wish to view any of the SRTmaterial, you may make an appofntment with the
North Complex Administeative Offfce at 310-238-4458, This material will be veleased for
vicw onty to you andfor your designated epresentative,

This notice constitites a fipal decision.  1F you choose to grieve this action under the grievance
progedutes in TSA HOM 771-4, Handbook, your grievance must be submidled in writing to the
Mational Resolution Center (NRC) within fifieen (15) calendar days of veceipt of this letter, The
written grievance can be filed by email at Resolwlionsentey@ilsndhg.gov, or facsimile at (702)
603-4057 by using TSA forn 1115, Grievance Request. A copy of HCM 771-4 Grievance
Procedures is attached, The Desipnated Gricvance Official §0GQO) is Acting Deputy Assistant
Federal Scowity Director (DAFSD) for Screening Armando Quesada, af 5767 W. Centary
Boulevard, Suite 3000, Los Angeles, CA 90045, (310) 258-[E1€)]

I you ave interested in paeticipating in medigtion of this sction, you ¢an initiate the mediation
pracess by calling the Nalional Resolttion Center at (5713 227-5097 or emailing
Resplutioneenter@@sa.dhs. oy 1o discuss whether your case is eligible for mediation. You shenld
not file & wrilten request for mediation with the NRC notil after this discussion has occurred,

The Lmployee Assistance Progeam (BEAP) Is avaitable o you to provide counseling services
and/or assistance and may be conlacted at 1-800-222-0364, The BAP is a confidential rosonree
designed to help employees nddress a wide sange of personal or family tasues,

Please sign the acknowledgement of receipt below. Your signature does not indicate agreement
with thig action] it only represents veceipl of this notiee oo the date sipoed.

Attachments:

Meio 1o File - BDA TSM|P)E) - dated 04/16/2014

Memo o File « BDA TSM - cdated 047172014

Memo to File - LBDO|ENE) - thated 0471702014

Memo o File — BDO [(BXE) [~ dated 041712014

Memoranden of Coutseling - dated 01/24/2012

Memaerandun of Counaeling - dated 05/1°72012

Signed Acknowledgement of TSA MD No. 1100.73-5

HOM 7714, National Resolution Center and Handbook (Part 2, Section E)
TSA Form 1115-1, Grievance/Mediation Request

Woge O EA B Wb R e

(b)(€)

VI e N
Date

Transportatien Security Manager
Page 3 of ¢
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(b)(E)

Ackmowledgenent of Receipt
(b))

Delivered By:

Signatere/TPrint Name

Pné{e 4ofd

Date’

7/ 8 20/

Date
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(- W«'b namportation
/l( Security
Administration

MEMORANDUM
(B)(E
T DAESD| 1o
_ (b)(E)
FROM; BDA TSM
Dater Aptil 16, 2014

SUBJECT:  Memo to File - Bainployee Discussion/Pettway

On April 16, 2014, at about 1215 hours, 1 met with LBDO [(B)(E) [t the Terminal 1 BDO office, 1
ier tha mouipg

showed hey the CCTV footage and discussed her violation of the SOP that took place at earlier th
at approximately 0515-0530 hours during Managed Inclusion 1§ operations at Tenninal 1, LBDO |P)(E)

provided a wrilten memo to fite regarding this incident,

Ladvised LBDO[P® lofihe atlegations against hevr and (e possible consequences of her actions, utilizing
the table of peialtics fo sugpest a range of disciplinary actions from a Letter of Reprimand wp to and

including removal from Pederal service.

WWW SOy
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U. 8, Deparinient af Homeland Security
Transportutlon Stewrity Admindsteation
§76% Century Boulevard, Suite 300

1.os Angeles, Californla 50045

A Trangportation
3 Security
mwr  Administration

MEMORANDUM
FROM: BDA T8M[E)

TO:  DAFSD Christine Pope
DATE: April 17, 2014

—

b)i€)

SUBJECT: S0P Violatio

On April 16, 2014 at approximately 1230 hws, I received a phone call friom AFSD B '{%&E&mlu :

|(le nggnﬁtnt? g % 1124911 ement office. AFSD Bondae was conducting an investigation
DIGPOU ST W noked me to watch CCTY with him when he asked me what are the

BDO s supposed to be doing? He was observing CCT'V from earjier that morning for a petiad of
15 minutes from 0513-0529 hes. BDO[RIE) ang LBDOwcre
obscrved standing distracting TSO that was supposed to be conducting continues random BTD
duties during MI2, The queue was sometimes slow with passengers but both BDOs were not
engaged as required by SPOT S0P, The only interaction with passengers was when passengers
intcrrupled their conversation and appeared 1o agk for dixections to the proper queve. 1t was clear
from viewing the video that both BDOgs were not paying attention to their SPOT dutics or
following the proper procedures or protocol torcondueting SPOT during MI2 operation. Duting
the 15 minutes of the video the queuing for MI2 operations were being conducted a sigpificant
number of passengers who did not receive SPOT soreening by the BDOs, Both (B35 lang
[BYB | wee completely disengaged and negligent in the carrylng out of their duties as behavior
detection officers, Their conduet was not only negligent but a violation of the SPOT SOP as
neither of them were performing BDO dutics as desoribed SPOT Process overview, Visually
assessing individuals for SPOT behavior cues and appearance factors as reguired by SPOT

profacol,

(L)E)

[EGE]

ADA, TSM
J.os Anggles Internationnl Afrport
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- T8 Pepariment ui‘[{umclaind Svewmity

ST
T . : . f o s Angedes International Alvgpue!
) . - el Waorld Wag 14 Door 8z, ]
: foom Angades, Callfornts $00457 a

L TANEPOELALIT o
- SGeuriny
' Adpainderrarion '

MEMO 1O FILE
DATE: (4/17/2014 Congovol &
FROM: SPOT Duites

TG Wi it sy Canterr

SUBJECT: SPOT

Qu the worning of Wednesday Aoril 16 2014 Twiag eplisduled b vwiowls at tesnunal st
(DAAp LS C 31140 S4B USC 81140 [

RIOEFD TR SR

Fwas condueting SPOT observation at ihe cug area as MIZ was being
CONAUGICH by (he terntnal ont cheokpoint officers. As the queue line divainished the raundowizer offices steppsd

avay fram the randomizer (o take a breather and I spproached the MI2 BID area to confer with the BRO officer,
As Vapproached they were engaged in the details of the "“T-1 Active Shooter” incident that had taken place at over
the weekend, Since Twas present at terminal thige when the Novemher 1% inaident had tsken place T was
intrigued and listened fn. As being a participant in the 11/1/13 incident T have leared the best way to heal from a
situation is 1o allow people to talk about if. The officer was explaining the incident and how they evacuated the
building, The BDO was explaining the best way to evacuate the tmilding according fo the evacuation plan and if

anather situation had taken place his best course of action to fead everyone Lo safety,

Respecifully,
()(8)

Dehavior Defection Finpiam
Los Angeles International Ajrport

wiw. isa.gav
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-y U8, Depnrlavent of Homebanl Seeurity
/ ) . ( ool Lo Angeles Tolernationul Adcpgrd
‘ ' EB Warlt Yyny 43 Door 332
Los Angeles, Californin 904

JanTa,

Transportation

oty
Bl Secuzily ’

S .
5‘\‘?&5}5 A ministeation

gy

8 i

s

MEMOTO ¥FILE

DATE: 04/17/2014 Control #

FROM: [b)(E)

TG Whom il may eoneein

SUBJECT: BDO Spot duties

On the morning of 04/16/2014 owr BDO team had been conducting MI2 for approxinately 30 minutes. While 1
was poattiousd nt the ETE station, as per the M2 S0 SOP, [ etitered nto 4 conversation with the T85O who was
conducting BTD of the hands, T take iy position as &« BDO with TSA very seriously and on Moveraber ' T was
shiadten up by the death of Officer Hernandez. I was briefed that morning on an incident that ocourred earlier that
week about a Terminals vesponse to an setive shooter. Most of what transpired dwing the incidemt that oecurred
just 2 days before was cleared up, Despite the fuct that theye was not an actual active shooter incident, T felt
anxiety and uneasiness with how the incident took place. I was on my regulae days off and wpon finding ont about
this new ineident [ was both mervous and ntrigued To hear, first hand, about what bappenrsd. The standard gueue
emptied out almost every pessenger aud this is where an explanation begar with the TSO at the ETID gosition. He
bagan telling ms his fears and response to shat happened the day of the incident (twoe days prior). Iunediately, as
one can itnaging, [ bad questions about the different responses that accutred that day. T began explaining the
multipie evacuation routes that we, BDOs, have been training on for months, §ivas told about aztiain actions that
a I'SO took with the individual and how thers in fact was a good overall response to the incident, despite tut
particnlar T5Os nctiong. [ felt both retieved and st gase once T understond how the siluation developed in its
entirety, Udo understand that at some point, | iemediately should have brought the dinies of the T30, or lack
thersof, to his attantion 13 well 38 rseognized that there ware in fact a fow passengeis who wers not being
absesved correcily. [ do take responsibilities for my actions and understand the impariant role that BDOs play in
the MI2 play. Fapologized For not condusting my dutics lo their fuliest extent and wnderstand that Tam looked at
by others with a higher degree of expectation. T assure you that these actions weve 2 onetime oceasion and will not
heppen again. §plan io be more visibly active in establishing SPOT pretocol, Dwill raise the bar in my position ay
a BDO and have learned to be proagtive in recognizing any valnerability while performing my duties as a
Behavior Detsation Ofticer
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