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SECTION A: PROGRAM OFFICE TALKING POINTS
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Lesadership s not acteant reseeved for only those o supervisory or manageriad positions. Leaders
can be found at every level in an organization. A signilicant part of being 4 leader 15 not only
understanding your roles and responsibilities but also understanding how your role impacts the
“hig picture”. BDOs routinely conduct therr job duties while fostering an understanding of other
jobs funetions in the airport. Namely, checkpoint operations, playbaok operations, breach
procecdures, ete, Nationwide, our officens take ownership of their job function with confidence
while aecomplishing the mission without hesitation. Not only knowing your own strengths and
areas of improvement but that of those of whom you work with will help ereate a more elfective
work environment. Knowing your power of influence, which will assist with the ability o enlist
the aid and support of others w accomplish a common tisk, is also another impottan aspect of
being an effective leader,

Tuke a moment to conducet o selfereflection and recognize your own style of [eadership and
miluenee al vour arport,

Traits of Leadership and [nfluence -

v Decisiveness — All leaders must make tough decisions, It goes with the job. They
vnderstand thit in certain situattons., difficult and twely decisions must be made in the
Best interests of the eatire arganization — decisions thad require a frvmess and Cinality
hat will not please everyome., Extraordinary leaders do not hesitate in sach sitiadions,
They alse know when not to sct unilaterally but instead foster collsharative decision-
making.

v Empathy — Extraordinary leaders praise in public and address problems in private. ‘The
best Jeaders guide emplayees throngh challenges, dlways on the lookout for solutions o
fewster the long-term socewss, Leaders look Tor constractive solutions and {ocus on moving
forward,
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v Accountability = Extraordinary leaders take responsibility for everyone's performance,
including their own, They tollow up on gll oulstanding issues, check in on employees,
and monitor the eftectiveness of policies and provedures. When things are going wall,

i

things back on track,

wy praise, When problems arise, (hey identify them guickly, seek solutions. and get

v Confidence — Not only are the best leaders conlident, but their confidence is contagious.
When challenged, they do not give in o easily, because they know their ideas, opinions
anel strategies are wall-informed and the resuldt of much hard work, When proven wrong,
leaders ke responsibility and quickly act to improve the situations within thetr authority.

¥ Optimtism =The very bostleadors are asource of positive energy. They communicate
easily. They are intringically helptul and penuinely concerned tor other peaple’s welfare.
They always seem to have ¢ solution and always know what to say (o inspire and
reassure, They look For ways to gain consensus and get people o work together
cifiviently and eflfectively as a wam.

v Honesty = Strong leaders treat people how they wint o be treated, They are extremely
ethical and believe thad hopesty. effort, and reliability form the foundation of suctess,

v" Focus - Extraordinary leaders plan abead and they are supremely organized, They think
threugh multiple scenarios and the possible impacts of their decisions while considering
viable alternatives gand making plans and strategies--all targeled toward soceess.

v Inspiration - Put it al) together snd what emerges s a picture of the traly inspicing
leader: someone who communicates clearly, conciscly. and often, and by doing so
motivates everyone to give their best all the time. They challenge their people by setting
high but stainable standards and expectations, snd then giving them the support, tools,

training, and latitide 1o pueste those goals agd becoine the best emiployees they can

passibly be.
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SECTION B: HIGHLIGHTS/SPOTLIGHT

B0 Managers: Please take the time to acknowledge the name of cach Behavior Detection
Officer, the airport of record, and their exceptional work by sharing highlights and best
practices with your workforce. Should you have information yvou would like to place into
this section please send an email to: BRA Truining @ isu.dhy gov

MEP"s BDO of the Year

()(E)
It takes a certain skillset to become a BDO. In addition, it takes an added
skillset to become 1 mentor (o fellow RO, [PHO)
as the Minneapolis-St. Paul (MSP) Behavior Detection Otlicer of the Year for
2013, He was humble and almost reluctaot to aceept this award, but was i

|w;n~< selected

deserving recipient. [2XO) provided some insighl ol his experences
belore TSA, his carcer with TSA and tus insights about the BDO program.

Prior (o working al 'I'SA.M&I’\'{:(I three yewrs as a sokbier jo the US Army as part of the
Jed Armored Calvary Regiment w B Carson, Colorado and served Tour years with New Orleans
Sherdtt Departiment as o Deputy warking during Hurricane Kairina in 2008, Some past
expericnees that helped in his current job o BDO are attention to detail. interacting
with the other state and fedeval agencies. and encountering people from maltiple walks of life,
He believes the ability o maintain sitoational awareness, resourcefulness. being open-minded,
andd hipving excelleot conumunication skills are attributes 1thal make an exceptonal BDO.

(12)(6) believes the best part of being a B3 is the contribution to the satety of the traveling
public. His job as a BDO ik just a5 important as his previais occupations as a soldier and a law
enforcement ofticer. The most intportant thing he has learned sinee becoming a BDO i the
tmpuct of effective cammunication and the effect it can have on TSA vperudions.

Whether a former soldier, student, law enforeement officer or teacher. TSA Officers all provide
stmething o offer and empower our agency and nation,

Contributed by: Kyle Flaherty

Superb Walk the Tme Engagement Outstanding Teamwork
Enhanced Stakeholder Relutionships

Effective Comimunication

Exceptional Crinical Thinking
Strong Employee Engagement
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Superb Mission Focus Exceptional Command Presence
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SECTION C: EXECUTIVE SUMMARY/RECENT BDO FINDINGS
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0343 US.C. § 114(0
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