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SECTION A: PROGRAM OFFICE TALKING POINTS 

Leudership and Influence- Hm·.- it Relates to our RQie in the Airport. 

Lcmkrship i:-. 1Wt a tr:llt n.:~erved t~Jr only those in supervi:-.ory or manag~:rial po:-.itions LL~mJers 

eun be found at every len:::lm an organiLatiun. A signil'il.;ant part of being. a leader b not only 
umkr~t;mding your rnks and rt·spon~ibilitit:s but also umkrst;mding how your rnk impw.:ts lht' 
"hig picture". HDO~ routinl'ly cm1ducl thctrjoh dutw~ whih: fostcl'ing an underst:ulding or other 
jnh functiOns in the airport. Narnl'ly. chl'ckpoint ()peratinn:-., p!ayht10k operation~. hrcach 

procedures. etc. Nationwide. our ofnl'L'r" take ownership of their JOh function with confidence 
while acl:omp!i:-.hing the mi"'sion without hct-itation. Not only knowing your mvn strength.~ ;md 
area.\ of improvement but that of those of whom you work with \\ill hdp create a more dTcdivc 

\Vork cnvin.Jnment. Knuwing your pmvcr of inHucm:e, which will assist with the ability to enlist 

the uid and suppun uf other:-. ll' accnmplish u..:ummun ta~k. is alsn another impori<Hll aspc..:t nf 
ht:inp an erl'l'l'liVi: leader. 

Take a nwrnent to conduct :1 so.'lf-n.•f!('L'lion and recognize your o\vll ~tyk uf k·aJcr:-.hip and 

m1lucncc at your atrport. 

Trait:-. nf Leadership and Influence 

-/ Decish·eness- AH le<-tders must tnnke tough decisions. It goes with the joh. They 
unlk:r~tand that i1i ccilain \J\uatiolis. difficult and tiliicly decision:-. mu~t he nMdc in the 
ho._•st mkrest-; of the Clllirl' (lrgani.t.atJOil dco._·isions that rcquin.:: a rinmk's~ anJ finality 
that willuut pkasL' e\wyonc. Extt".lordin,lry lcad...:rs do tl\lt h...:.~itate in ~uch ~ituutions. 

They abo know when not to acl unihttcrally hut inslL'Ud foster ~;olh!horutiv...: dt.:l'ision· 

making . 
.; Empathy- Extraordinary leaders praise in puhhc and addre~s proh!em!-1 in pri\'ate. The 

he~! leaders guide employers through challenge:-., alway~ nn the lnoknut for .~olutions to 

fmlcr the long-term "lh.'Cl''l~. Lcn<kr:-. look fnr consmK'{iVL' \O]ution~ and fnt.:u:-. on moving 
fonv:ml. 

nl<lH'> Sen:.rtrve Secunty lnfortndtron tho\ 11 tontrolkd u~d~r 49 CFR port\ 15 ond 1510. No pdrt of thr> retort! moy be' 
dhclosed to rwrson~ without a "neE> 0 n , 20 ellt:E'I)t wtlh tlw Wlltt<Cn perrtll\~1011 ol the 

,\dmror~Hmor o( the TrJmponotro~ Sctunty fldmirmtrntion or the Sruct:ny of Tron:oponotron, UnJuthon<rd rrlrDit' m 
or OthN ~(.riO~ For U.S. govNilntent agencre;, publiC d<\(lo\ure r> govt-rned by 5 U S.C. S52 ~rld 49 CFR pal\'> 15 ~nd 1520 
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v Accountability- Extraordinary leader:-. take respnn-;ihility for everynne\ performance. 

lnclmhng then· o-wn. They follow up on all out:-.tanding ls:-.ur~, cheek in on emplo}ee~. 

and monitor the L'lTectivencs.~ of plllicies and pro..:edme-;. When thing-; ar..: going wdl. 

thl'y prai.~e. When pmhkm~ arise. they identify them quickly, seek solution~. and gd 
thtngs back on track. 

v" ConOdcncc- Not only are_ the bcstleHLh:-r~ conlldeut. but their confiLicnn: is co11tagious. 
When challl:nged, they Uo nnt give in tqo easily, bo:L'illlc.c they knov, their ii.lcu~. opinionc. 

ami ..;trategic~ an: wcll~inl'ornwd and the rc.~ult uf 11HlCh hard W()t'k. Wlwn pnlVI~n wnm~t. 

ll.'adcr~ wkc n.·spon-~illility mlll quickly ;u.:J to improve lh!.' -;itlJations within their uuthority. 
>/ Optimism -Thl' V(·ry hl'"t ka(krs are a ~lllln::l.' of ro~itiVC' ('J)I.'fg_y. Thl'y C't)Jl1tl)LII)icut(' 

ea~rly. They are intrin~ically helpful and genuinely concemed for other pet)ple':': welfare. 
They alway>< seem to have a :wlution and alw::~ys kno\V what to say to inspire and 

rca:.~ure. They look l'or ways to gain consensus cmd get peopk to work togcthcr 

dTim~rllly und efl\:dively as a team . 
./ Honest~·- Strong leaders treat peopk hov'"· they want ttl he treated. They are e.\tretncl} 

ethical and hdkve that hone:-.ty. l'ffurt. and rcliahiliLy fmm the foundation of >.llLl'Cs:-.. 

V Focus- Extraordinary kader~ plan ahead and they ar~ supr~mely organi;.ed. They think 

through multiple scenarios and tlw p(ls~ihle impact.-. of their tb:i~ion~ while nmsidering 
viahk• alternatives <md. making pl<tnS and ~tratcgiL•s--alllargeb:d toward :-.uccc~~-

,; Inspiration- Putuall togL'tlwr tltld \\-"hat emerges is a piuure tlf tlk' truly in~piring 

leader: someone\\ ho cnmllH!!liCatcs clearly. conl..:iscly. and ofte-n. :md hy doing ~o 

moti\'atcs everyone to give their best all the time. They ch,tllcngc their people by ..,cttin!J 
high but attainable ~tanJan.h and expectations, and then giving them the support, tools, 

traJilillg, and latill!d.: w pur~ue tho~e guab and be~,._·onll· the bc~tclllploycL~~ they ..:an 
1111s~ibly hr 

Wl\f/N/NG Thto rccurtltotll<lH'> Sen;rtrve Seturrty 11 tun trolled u~tlrt 49 CFR pot(\ 15 ond 15}0, No r~rlof tht~rctord moy br 

,\dmrnrwmur ol the TrJmpor\olron Sctunty fldmitmtr,1tion or the Srndmy of Tron:.porli1lron. UnJut or 
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SECTION B: HIGHLIGHTS/SPOTLIGHT 
BllO Managers: Please take the time to acknowledge the name of ('ach Behavior Detection 

Of'fker, the airport of record, nnd their exceptional work h)' shu ring highlights und best 

practices with your workforre. Should )'OU have information you would like to place into 
this ~c(~tion please s~·nd :m cnmil to: BDA.T!uini!lJ.!(fl1 hu.dh~.1!uv 

1\ISP'~ BOO of the Vc:.1r 
(b)(6) 

It take~ a cl'rtain .~killsd In become a BDO. In addition. it takes an mlded 

~kilhet to ht:come illll~!llor 10 fellow RDO-;, l(bl(6) lwa...; '\Ckct~d 
:~s the Minnc:~p0lb~St. Paul ( MSPJ Behavior Detect inn Ofllccr of the Y C<)r for 
2013. He wus humble and :tltno~treluctant to <~•:l·ept thi\ award. but wa~ a 

lkscr\'ing n:l."ipicnt.libl(6l lpro\'ith:d MHlll.' in\ig:ht of his c.\p~.:ricnt:c:-. 
bcfon: TSt\, his can:cr with TSA ami his insighls ;.tbuut th.: BDO pHlgram. 

Priur t~) working al TSA.~:.I(b;.;l;.;l6.:.1 _ _,lserYed three years "" a -.oldier in the US Army a~ part of the 
.~r-d Armnn:d Calvary Regiment at Ft Carson, Colorado and \t:rno.d four year-. with Ne\\-' Orle;.u1s 
Shl'l"it"f Dl'partmcnt a:-. u OC'puty working during Hurr~~.:anc Katritu in 200."\. Snmc pa~t 
experience~ that helped l(bl(6l lin his cmrcnt joh a BDO arc attention tn detail. intcr~tcting 
with till' olh~·r -.:tate and r,·dcral ag:cncic~. <lttd Clll'Ollntcring people fmm nmltiplc walk' of life. 
H~: believe\ the ability to maintain situational awarenes\, rcsoun:cfulncss, being open-minded. 

and huving cxt:cllcnt t:ommuni~:<tti\Hl ~kills an: aHributc~ thai nwkc :tn l~Xt:tptwnal BDO. 

Ll(.;b) ... (G_I_...Jihelie\"es the hest part 11f heing a BDO is the contrihntinn to the ,afety of the traveling 
puhlic His joh a~ t1 BDO i~ jll'>t '-1"' impmt;mt ;:ts his previous occupmions '-IS a soldier ;:md '-1 law 
cMon:ellictH officer. The mo~\ impm"tantthing he has lcarnL:d since bccmning a 1:3DO i~ the 
impm.:t of e1l~ctJVc l:(l!l1l11uni..:ation and tlw effect it ~.:an hav..:: on TSA oprratiom. 

Whether a former sold1er. stuJcnt, laV..' enforcement otf1cer or teacher. TSA Officers all provtJe 
~lltlll.'thiug to ol"h:r and clnpowcr our ;!gJ:m·y and nalior1. 

Contributed hy: Kyle Flaherty 

0 Supcrh Walk tht line Eng:tg.enwnt D ()uhtHnding Tc<Hnwnr~ 

D Exceptional Critical Thinking D Enh;mccd Stakehnkkr Relationc,;hips 
0 Strong Ernployce Engagement 0 Effective Communication 

r.8l Superb Mis~iun Fo..:us D Exceptional CummunJ. Prcscno:c 

WARNING Thro record uml<lll'> Sew,rtrve e hot'' tun trolled u~d~r 49 CFR f'JI(\ 15 ood 15}0, No pdrt of rho\. retord moy be• 
di~closed to rwrsons wilhout a "'neE>d to know',~' defln~d rr1 ~9 C liCE'' t wrlh llw wr!l1<"n perrn1s,;ton ol th<" 

o\dmrorwmor ol the TrJmpor\Jiron Sctunty fldmirmtrmion or !he Srnctmy of Troo:.portotron. UnJuthontr n tivrl penJity 
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SECTION C: EXECUTIVE SUMMARY/RECENT BDO FINDINGS 
(bl(3)49 u.s.c. § 114(r) 

w r,t lnforrn~tron tho\ 11 tontrollvd u~drr 49 CFR pot(\ 15 ond 1510 No r~rt of tht\. rctord mov br 

<>rmr,;ron ol the 

,\dmrnrwmor ol the TrJmpor\olron Sctunty fldmitmtr,1tion or the Srnctmy of Tron:.porli1lron, UnJuthoritrd rrlrow mav re>ult rn tivtl pcnJity 

or Oth~r ~(.liOn For U.S. goverllr'r1N1t agencr~·,, publiC cl.-(lo;u~e rS govtlrrled by 5 U S.C. 552 ~rid 49 CFR part; 15 clr1d 1520 
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(b)(3)49 u.s.c. § 114(r) 

hot'' tontrollvd u~drr 49 CFR pom 15 ond 1510, No r~rt of th<> rvtord mov br 

o\dm1tl1Willor ol the TrJmporli1110n Sctunty fldmitmtr,1tion or the Srnctmy of Tron:.porli1l10n, UnJut o 
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