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Dalet June 27, 2013

j Master Behavior Detection Officer
Oriando Interirational Airport

From: Jose Zengotita
SPOT Transportation Security Manager
Orlando International Alrport

Subjeett  Meo of Counseling

Ref:

On Juie 21, 2013 at 1144 hours you were abserved at the Bast Checkpoint tatking 1o a Prime Flight
employee for greater than 10 minules while standing in one position for an extended period of time. This
extended period [asted from 1121 hours until 1154 hours. While standing in this fixed position you failed to
move throngh the queve or engage passenger's b brief verbal exchange while ebserving behaviors or obseyve
individuals reactions to your partner’s engagement, [ spoke with you about this matter on June 21, 2013 o
ascertain your knowledge of proper positioning while conducting 8POT and you replied with words to the
effect, “1 know, your right I was talking to Ptime Flight employee, sorry” and that you would improve upon
this prablem.

| revigwed the camera system for- the lesgih of fiine and you were there talking with Prime Flight employce
for approximately 33 minutes. 1 observed Canmera T083 for location and accuracy.

You failed to follow established soreening procedures as por TSA’s Screenlng of Passengers by

Observation Teehniques Standard Operating Procedures, Revision 2, Change I, dated May 20, 2011,

intptemended June 3, 2011, Sections 3.3.D, which can be yevicwed at the SPOT Office or Center of
Exeellence upon vequest.

Your actions fail to meet the expectations of a TSA employee as set forth in TSA management divective

1100.73-5, Employee Responsibilities and Conduct, dated May 21, 2069, specifically but not Limited to:

§5.A. “TSA employees arc responsible for behaving in a way (hal does not bring discredit
upon ihe Federal Governmendt or TSA, and for observing the following basic on the job rutes”

§5.A. (7) “Observing and abiding by all laws, rules, regulations and other authoritative
policies and guidance, wrilten and vnwritien”

As an Expert Behavioral Detection Officer I expect you to perform your duties in a way (hat does not reflect
negatively on the TSA or the SPOT Program. Standing in one fixed position and actively cupaged with
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other aiiport employees for extended periods of thine in front of the sereening location does not postray a
positive image of you or the TSA. As a POC it is expected that you ensure that these types of lncldents
don’t oconr and not participate i themn. Since this Is not the first time that you have been counseled for
this type of behavior [t Is necessary to document It inywriting, [t Is iy hope that this memo of connseling
will fimpress upon you the serionsness of this matter and no finther actions will be needed.

Pleass be advised that any fitute incldents of this nature may result in diseiplinary asction, up to and in¢huding
removal, from the Federal service. Now fhat you are on netlee of these issues { expect improvement in these
arcas.

This niemorandum of ¢oumscling is not a forinal disciplinary action and may not be grieved through agency

grievance procedures. It will not be placed in your Officlal Personnel File. However, 1 will retain a copy of

this letter for up to oile year in the event it Is necessary to demonstrate that you have been placed on notice
regarding this type of behavior.

If' you need assistance in dealing with any personal matters, the Employee Assistanco Program (EAD) is
available 1o provide confidentinl counseling services. EAF can be reached by caliing 1-800-222-0364,

Please sign the acknowledgement of receipt below.  Your signature does not indicate agreement with this

aojibg it mﬂ%tymzcipt of this notice on the date signed. ) / /

Jdsk R Zengotita Q Datd
SPOT TransportationSgeqrity Manager
Alfachments!
1. TSA’'s Scieenipg of Pass bs jon Tech 3and ‘atin edures, Revision

2, Change 1, Implemented June 3, 2011, Sections 3.3,D (SSI- Avaifable for Review Upon Request)
2. TSA MDD 1100.73-5; Cmployee Responsibillties and Conduet, May 21, 2009
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Delivery Information:

Hand Deltvered By: (Signatuce) ) Date/Time

Hand Delivered By: (Print Name)
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