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U.S. OepMtmtirit Qf llomeland Security 
475 Kllve1tStreet, Suite 220 
Wa1wl~k, RI 02886·1360 

Memorandum of Record 8lt;J~~1' Transportation 
Security 

c Administration 

To: 

Front: MaUhe\v McCalligett 

l(bJ(6) 

Pre·Decisio11al Discl1ssio11 \vith RISO"----' 

This Mon1on1ndun1 of Record serves to doc11u1ent tln1t 011 l-13~2014, T n1et '\•ith fiTSO l(b)(G) Ito 
haven pre-decision11l discussion pursl1<1nt to TSA Managen1011t Directive {MD) 1100.75·3, "Addressing 
Pe1for111a11ce and Conduct Problcrns 11nd l1andbook thereto, paragraph B of the Handbook. 

Prior to our 111eeting1 I did tho follo,ving: 

(b)(6) 

ltc111 01• Action 

1: Assessed the incident/allegation/n1atte1·; 

2. Engaged in relevflttt fact finding to tlte extent necessary to n1akc an infonned decision 
(obtnl1l related cvidot1ce, \Vltuess state1nents et~.,.) 

3. Revie,ved all relevant evidence to ens1n·e thnt the action n•eets thc pl'cponderant 
cvide1\ce sta11dard of proof. 

~ceting, I did the follo,vlng: 

lfc1n or Action 

l, Advised the en1ployee !hat the ntain purpose of the tnccting \VflS to engage itt a11 

interest-based discussion \Yith the goal of;dlo~ving !he e1nployee an oppottunity to 
provide input on any potential interest~blised resolutions to the situation. F1111hel' 
advised that this \Vas the c1nploycc1s opportunity to convince 1ne that taking fonual 
disclpllnary aedon ,vould not be necessary to resolve the 1natter. 

. . . 
2. Advised the c1nployec that a purpose of1he iueeting '\Vfl5 to 1)rovide hin1/her \Yith nn 
opportunity to res~ond either orally nod/01• in \Vl'itiog to tho allegations, prlo1· to the 
action being proposed and/or decided (if considei·ing ~ one-step action). 

3. Advised the c1nployee of the folknving allegations: 
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~llcgntton(s): ___ -·~-~ 
I, Failure to follo\v Work Rules/Procedures 
2, Failure to follo\v \Vork llules/Proced11res 
3. Failure to follo\V \Vork Ru!cs/Proccdurcs 
4. Fail~!.!!J.o f~Jlo\v_:Work Rules/Procedures 

S cciilcntion s : 

·----------- J 
----

l. 0111-6·2014 at l700you \Vere obse1·vcd positioned the Checkpoint. ~ ile in this position you flliled to 
perfonn your duties as required by the Screening orP:uis:ongers by Obse1vatlon 'fechnique (SPOT) 
Stnndard Operating Procedures (SOP) and the Behavioral Indicator Retel'ence Guide dated August, 20 I !. 
You did not correctly identify behnviors that you bnsed yout' referral OJl. 
2. On t -6-2014 flt 1700 you 'verc obse1vcd positioned the Checkpoint 'vhilc in this position you failed to 
perfonn yol1r duties as required by the Screening of Passe11gers by ObSel'\lation Technique (SPOT) 
Stn1u1ard Operating Procedures (SOP)![ ou nsked the MTS..Q_s positioned nt the check O~JL'.:j§_ he Dnu11is­
or Retaticd" Consistent \Vith trah1ing, h BDO 1n1rnt 1nt11nta1n a pro essionn de1neano1· and nn1st not use 
offe11sive language or conducl. Retartcd is defined as Rn Offensive ,vord, 
3, Ou 1-6M2014 nt 1700 yon ,vere observed positioned the Checkpoint \Vhilc in this position you failed to 
perfonn your duties as req11ired by 1he Screening of Passengers by Obsel'vatio11 l'echlliq110 (SPOT) 
Staudard Opcrftting Proced11res (SOP}:TIITTfifg you1· SPOT Referral the RIAC J,BOs, int~1vcnedp( 1 ~1 ·t~ 
Tntcrventio11 by an I.BO docs not 5\tbstituto for cotnpletion of screening. The TSM 'vtis not infonned that 
screening \Vas not cornpleted as soon 11s possible and the p11ssenger 'vas re1noved fro1n the checkpoint 
\Vithoi1t tbe approval fro1n the FSD per the SOP. 
4. On 1-6-2014 nt 1700 you 'vere obsetved positioned the Checkpoint \vhilc in this position you failed to 
pol'fonn yoL11' duties us required by tho Screening of Passengers by Obset'vation Te.chnlque (SPOT) 
Standard Operating Procedures (SOP). You refcl'red an individual disp(11yingSPO'J' behaviors to another 
BDO at a SCl'Cetilng location, Yot1 did not effectively a11iculatc the des-criµtion of the individual, the points 
assesscd, nnd an beht\Viors observed. 
~--~--~~--------------.---~·---~~-·---

4. Advised the cn1ployee that the possible couscque11ccs fo1· the above allegations 
include formal disciplinary actk1111 up to <111d including the 1iotentiid of being reinoved 
fi:onl Federal Service, 

Tho cn1ploycc«11c101 did not ig) (checl<.2ll£) provide vrritten input (copy attached if provided). The 
c111ployee provided ornl inp11t that I lltn sun1111a1·izi11g !lS fbllo\vs; 

Jili-·espOiiSefoA1108ationr:-ETSO~tfiiCd th11t he 1nisll11crpretC<1 hvo oftho.behaviol's- nnd that 1tC __ _ 
thought thflt the third \Vas repe~itive. 

In rc~ponse to Allegatiou 2, ETSO l(b)(6) lstate<l that ho didn't iucan to l:ie offensive \Vhcn he said the 
\Vol'd Retard, fie also stated t11at he \vas referring to the n1edical condition. 

f150 
In response to Allegation do not recflll \Vheu you infonued TS!v1 Elaine Carr thot the passenger 
'vas being cs<:otted off oft! hcckpoint but you think th11t you did at sanie point. 

in response to Allegutlon 4. ETS~stflted that he does not re1ne1nber any couversa,tions that he hod 
\Vlth the Offi:ceJs 1\01· did he re1nentber \Vh he \Vouldn 't 1u1ve conunun icated \Vilh the1u. 
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I note the follo\vlng concerning the entployee's dentcanor nnd tesponse dudng the µrc·dcoii;ionnl 
disoussion t1\eeti11g: 

Addlti 

1. The einployee did tz1 I did not 0 (check ouc) ncccpl rospo11sibility for his/her 
actions. 

2. The einployee did [g} I did not 0 (cltcck one) indicate n \Villingness to chnnge 
his/her cond11ct and/or 11erfon11ance. 

3. ·rhe en1ployee did [8J I did not D (check ouc) offe1' pote11tial interest.based 
resolutions for 111e to consider. 

ETSO (b)(6J nfonned STS~f Matlhc\v McCnlligett thnt he \Vo111cl like to request to step do\vn as an 
ETSO to an M'I'SO. I-le later fo1'\varded tne the follo\ving en1ail: 1111

111 'vriting you to let yon kno\v that I 
'vould liko lo step do,vn as RTSO and beco1nc an MTSO. I have to t11ke care of finnily issues and not 
being in a leadership position right no\v is \Vl11tt's best for 1ne. This does not 1nea11 I just \Vant to co1no 
ptntch a clock and go about the niotions, I \Yill ,vork hard and continue to stdve to be the best I can be in 
111y job and \Viii be nn asset to tlte BDO prognun in the future. 11 It \vns disscussed \Vltlt ETSO~hat 
stepplng do\Vll "\vould not resolve ~n oflhc islloes at hand. He stated thnt ho \vould like to stay in the BDO 
pl'Ogran1 and \Vork \Vilh Mana e111ent and entel' a S1narl aggree1ne1•t to con·ect the issues, STSM 
l!b)(6l !i11fonned ETSO (b)\6) that by staying in 1he BDO pt'ogrant lt \vould p11t bhn nt a hi her risk 
to htlvc repented lssuc of the sa1nc type "'hich tnay result i11 progressive dlsaplioe. BTSO (b)(6) tate<l 
thnt he understood 11nd \Vould like to ren1ain a DDO. 

~~~~~~~--~~~~~-~~~-

After 1necting \Vith the entployee, I fully considered the input provided in detcnnining \vhethcr adverse, 
disciplinary, flll(l/or corrective action \Vas the i\pp1·oµl'iate action to take, or nn interest·bMcd resolution 
\YO\Jid instead be effective in correcting the deficiency nnd t"esolving the llli'ltter. 

Copy: Locally 1nai11t11lned E111ployce Hll File 

'Vorksht>et create<! on 6/12/13 

Ern llo ce Stnteinont 
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