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Memorandum of Record Q)

=l

Ta:

From: Matihew MeCalligett

Prc-Deoisional Discussion with ETSO

e ’*’L}*%ﬂ Transportation
% Security
ey Administration

This Memorandum of Recond serves ko document that on 1-13-2014, T met with TESO (

h}{8)

o

have a pre-desisional discussion pursuant to TSA Managemont Divective (MD) 1100753, “difdressing

Performutce and Conducr Problems and Handbook thereto, parageaph B of the Handbook.
Prior to our meeting, T did the following:

Inltialy Item ox Action

{b)(E) .
1. Assessed the ncident/altegation/matter;

{obtain related ovidensce, witness slatements efe...)

cvidence staudacd of proof,
meating, [ did the following,

Item ox Action

diseiplinary action would not be necessary o resolve the matter.

action being proposed andfor decided (if considering a one-step action),

3. Advised the cmployec‘of the following allegations:
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2, Engnged in relevant fact finding to the extent necessary to wake an informed decision

3. Reviewed all relovant evideice to cusire that the action meets the preponderant

t, Advised the employee that the main purpose of the mecting was to engages in an
fnterest-based discussion with the goul of allowing the employee an oppottunity to
provide input on any potential interest-based resolutions to the situation. Fumther

advised that this was the eimployee’s opportunity to convinee me that taking formal

2, Advised the cmployec that a pur;ié:se of the meeting was to |1l"0\‘idt3 Brim/her with an
opportunity to respond elther orally and/ox in wiiting to the allegations, prier to the
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Allegation(s):

1. Failure o follow Work Rules/Procedmes
2. Failure to fallow Work Rules/Procedures
3. Failure to fallow Work Rulow/Procedures
4, Failure to follow Work Rules/Procedures

Speeification(g);

| perform your dutios ay requived by tho Sereening of Pagsenpers by Observation Technique (SFOT)

) ol
t. On 1-6<2014 at 1700 you were observed positioned the Cheekpoiint. \jf/liile in this position you failed fo
perforr your duties as required by the Screening of Passengers by Obsérvation Technigne (SPOT)
Standard Operating Proacedures (SOP) and the Behavioral Indicator Reference Guide dated August, 201 £
You did nat correetly identify behaviors that you baged your referral an.
2, On 1-6-2014 at 1700 you weve absarved positioned the Checkpoint while in this position you failed to
pecform your duties as required by the Screening of Fassenpers by Observation Teclinique (SPOT)
Standayd Qperating Procedures (SOP)A ou asked the MTSOs positioned at the cheokpoiut *is he Druik g~
ot Retarfed™ Conststent with trgining, 8 BDO must inaintain a4 profeasional demeasor and mmst not use
offensive fanguage or conduet, Retarted is defined as an Offensive word, ‘
3. Ou 1-6-2014 at 1700 yor were observed positioned the Checkpoiot whils in this position you failed to
perforny your dutics as requived by the Seresning of Pagsengars by Observation Yechiique (SPOT) (
Standard Operating Procedures (SOP)/Diitig your SPOT Referral the RIAC LBOs intorvened] . ¢/ o
Intervention by an LEQ does not substitute for campletion of scregning. The TSM was not informed that
sereening was not completed as 5001 48 possible and the passenger was removed from the checkpoint
without the approval from the FSD per tho SOP,.
4, 0n 1-6-2014 at 1700 you were abserved positioned the Checkpoint while ln this position you failed o

Stanclavd Operating Procedures (SOF), You veferred an individual displaying SPOT behaviors to another
BDO at & soreening location, You did sot effectively articulate the description of the individual, the points

Lhats,
>,

10 W?ﬁ‘

J— . e e o e we |

aasessed, and any behaviors observed.

4, Advised the employes that the possible consequences for the above atlegations
include formal diseiplinary action, up to and inchuding the potential of being removed
from Pederal Service,

The empluycc‘did Ll dtd ot 59 (eliect one) provide written jnput (copy attached if provided). The
employes provided oral input that Tam stmmarizing os follows:
' oy |

| with the Ofticsrs nor did he remember why he wouldn’t have conmunicated with them.

in response to Aflegation 1, E’I‘SOFb)(S) Ietatcd that he mishderpreted bwo of the behaviors and that he
thought that the thied was repefitive, :

In kosponse to Allegation 2. BTSO |6 Jstated that he didi’t mean fo bo offensive whon be said the
wold Retad, He also stated that he was ceferring to the medical condition,

In tesponse to Allegation @do not recall wheu you informed TSM Blaine Carr that the passenger
was boing escorted off of the Checkpoint but you think that you did at same poiut.

In response to Allegation 4, BETSO[P)®! Jstated that he does not remeimber any couversations that he had
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I note the following concerning the employes’s demeanar and fesponse during the pre-decisional
discussior meeting: '

1. The employee did [<] /7 did not {_] (chegk one) accept responsibility for histher
actions.

2. The employec did B3 7 did not [} (cheelc one) indieate a willingness to change
his/her conduct andlor performance,

3. The employee did §< / aid not [_] (check oug) offer potential interest-based -
resolutlons for me b0 consider,

Additional Notes: :

RTSOIEIEL . Jofarmed STSM Matthew MeCalligett that ke would Tike to request o step dowi as an
BT8O to an MTS0. He later forwarded me the following email: *I'm writing you to let you know that I
would like to step down as ETSO and become an MTSO, Thave to take care of fawmily issues aid not
boing in a teadership position vight now is what's best for me. This does not mean T just want to come
putich a clock and go about the motions, T will work hard and continue to strive to be the best [ean be in
iy job and witl be an asset to the BDO progeany in the future.” It was disscussed with ETSO[BIE khat
stepping down would not resolve all of the issues at hand, He stated that hie wonld like to stay in the BDO
program and work with Managenteat and enter a Smari aggreement to comect the isstes. STSM
[EEJinfonned ETSO[(B)B) |that by staying in the BDO progeant it would put him at a higher visk
to have repeated issue of the sume type which may cesult in progressive disapling. ETSO Wtam{i
that he understood and would ike to remain & BDO,

Afler meoting willi the employee, T fully considered the input provided in determining whether adyerse,
disciplinary, and/for corrective action was the apprepriste action to take, or an intorest-based resolution
would instead be effective in correcting the deficiency and cesolving the matter,

(Officinl's Nane Date
7//%!%7;}77/% [-13-1

Copy:  Locally maintained Employee R File

Worksheet created on 6/12/13

Bmploves Stateient
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| Signature: .
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