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Date: 

To: 

From: 

June 4. 2() r 3 

1m11tn 

Expert Transportation Security Officer 

Keith Jamerson 
SPOT Transpmtatio11 Security Managt:l' 

l,).S. 0fpJ!t1mtnc or ll<1me!and StcuriCY 
Rcnofl'Hhoe lnlcrnatlonHI Airpol1 · 
11S5 E Plumb Ln, Ste 241 
Reno, N\' 89S01. 

Transportation 
Security 
Administration 

Sllbjcct: Nnlice of 3 Ooy Suspension 

Ref; ~ 
This is notice that I have decided to ~uspend you from duty, without pay, fo r 3culenda1' days on 
tlle following dates: June 9, 2013 through June 11, 201 J . You arc to rc1Urn to duty on Jmw 12, 
2013 at 0400 hours. This decision is mndc to promote the efficiency of the service and is based 
on the follnwing.: 

Chnrgc: Failure to Follow Standard Operating Procctlures (SOP) 

S$cificatio_n: On May 27. '.'!O l J, you failed to notify a manager or the coordination 
cehter when you discovered a conlniner containing a firearm in the public area of the 
airrort. 

Prior to t11king this action. l held a pre-decisional discussion with you regarding the Charg.c 
s.tated above, Following the dlsellss\on. you provided a written statement in which you admitted 
tlial you rlid nut.call \he TSA Reno Coordination Center following yollr discovery or a COlltHiner 
in u trnsh can that you bc:licvt·d contained a firearm. In addition. ~·ou did not call me, the TSM 
for the Screening Passengers by Observation Technique (SPOT) program. Both of these 
notificatkrns were required. For the foregoing re<uons. I find the Charge and its Specification 
proven. 

Yom misconduct. as set forth in the above specification. violated TSA Management Directive 
No. I J 00. 73-5, 1-:mployee Re.1·rw11sihifities wul Coml11c1. Section S.A.(7), which provides that 
employees arc responsible for observing and abiding by all laws, rules, regulations, and other 
authoritative policies and guidanl:C. written and unwrl11cn. The authoritative policy yol1 violated 
is the SPOT SOP. Si.!ction 3.8.B. 

With regard to an appropriate penalty, I considered the seriousness of your misconduct, the 
clnrity with which you were on notice of the policy you violated, your work and disciplinary 
history, 1111y mitigating circumstances, and the effect of yotir conduct on my confidence in yollr 
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,ability to pertOnn your 11s~igned dutii;;s. I also consider..:d the guidnncc outlined \n the 'l'SA 
'f'<lblc of C)ffcnscs and Penalties. 

J consider your nlisconduct to be a very serious n1uttcr. Proper reporting to the TRCC <ind your 
i;;hain of con1n1and is essential to allo\v n1anagcrncnt to give an ~ffectivc and coordinated ' 
response to security incidents such as the discovery of u Jirearn1 in the public area. You arc a 
seasoned EBDO. and I expect you to follow these basic notitic8tion procedures. 

As potential 1nitigating factol's. I considered your \Vnrk history length of service and your rccot·d 
ofpcrfonnancc. You have been ctnploycd \\'ith l'SA since 2002. Your n1ost recent PASS rating 
\\'as a level 4, \Vhich is acceptable. In December 2012. yott received a letter ofreprilnund tOr 
failure to folio\\' \cavi: procedures and tardiness. 

'fhi..: reconnncnJcd penalty range in the TSA l'able of()tlt!nses and Penalties for violation of 
SOP is a 5-day suspension to rcn1ova\ (sec section fl.1. l ). Based nn your length of servh.:c- and 
absence of previous discipline for violating the SC>P, I run applying the 1nitigatcd penalty range, 
\Vhich calls for a letter ofrcprin1and to a 4·day suspension. In light of your pn;·vi~HIS r~~ccipt ofa 
letter of rcprirnand, 1 have decided to issui.: a 3-day suspension in this <..:ase. I believe this is the 
rninln1u111 penalty necessary to i1npress upou you the seriousness of your 1niscondu<..:l. 

I huvc <lttllchcd the nuitcrhll relied on to support this action. 

If you choose to grieve this action under 1he grievance procedure:;; in TSA Hancihook to HC'tvl 
771 ·4, your grievance tnust be sub1nittcd in \Vriting to the National l{esolution C:enter (NI{(:) 
i..vithin J 5 ca!~ndar days of your receipt of this letter. The \~Tittcn grievance con be filed by i..:"n1ail 
at rcsuh1tjpncentcr@tsu.dhs.gpv, ur by lilcsiniilc (I( (703) 603-4057, using l'SA Forni 1115· I, 
Cirievancc ~ J\1ediation Request. The Designated Orievanct.' l)fJlcial (DGlJ) is FSD Pricnd 
'Yla!ker, 1755 E. Plunlb l,anc. Suite 241. Reno. NV 89502. l'c!ephonc nu1nber is 775·334-7715. 

If you arc interested in porticipating in incdiation of 1his action. you can initiutc the n1cdia1ion 
process hy calling the NRC al (571) 227-5097 or en1ailing resolutioncenterCdHsa.dhs.goy to 
discuss \vhcthcr your case is eligible for 111cdiation. You should not file a \Vritten reqoest for 
111eiliation with the NRC until ati~~r this discussion has occurred. 

l'he E1nployce ;\ssist<incc Progran1 (E,.\P) is available to you to provide counseling services and/or 
assistance and 1nay be contacted at l-800-222-0364. 'l"bc E . .'\P is a confidential resource designed to 
help en1ployees address a \Vide rungc of persona! or frinlily issues. 

Please sign the ackno\vlcdgc1ncnt of reccipl belov.'. Your signature does not indicate <1grcen1ent 
v,rith this action: it only represents receipt of this notice on the date signed. 

·----

1crson 
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ttac ments: 
EBDOl(b!(6)jStatemcnl (May 28. 2013) 
~fommary of Pre-Decisional Discussion (!vlay 28. 2013) 
I-IMC 771-4 Resolution Process 
TS!\ Form I 115-1 
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Pie-OecisiOn statement 28 May 2013 

27 May 2013 Incident' ~~~rt details 

On 28 May 20131 was at a Pre·DeCl$1Cln meeting with TSM Brenda McGranahan, STSM Keith Jamerson 
and HR lea Johnson, I was asked to provkle a statement concerning all Issues raised during the post· 
lntel'Viewfotlowlng the Incident. 

STSM Jamerson asked that I lriclude mv slAt•ments concerning how I did not follow procedures. 

Mv statement: 

On 27 May 20B at around 0630 Hour:s as BDOsl<b)lcl lend I were headed to the Curb, LT~ 
l1b)t6 I approached me at the United ticket counter area and $tated "I think I messed up." That a 
passengt!r he had dealt with earller (around 0530 Hours) may have discarded a firearm In the ttash.lifilU 
could not cleir that firearm declar.rtlc n bel:.'use the firearm w.u not properly packed: it w11s packed In e 
tea tin and taped~tated that he advised 1he pauenaer Hbl(ii) I-who was travellns wl\h a 
minor) to call someone to retrieve the firearm. The pnteng11r stated that he mav Just throw It away and 
leftwftlt t~ tirr contifrttng tlte fllVMm. 

Once~ld tt)at to me, I began to seareh the trash cans with BDO lic )lSJ l 1 feared anyone 
s,alnlng ai:c:essto a dl.scan:led firearm and dlsccvered lt In the trash can In front of the United Airlines 
ticket counter. •(t) l asked@:[]to get with American Airlines and TRCC to get the passengers' full name 
to sive to the lEOs knowing he would relay what was.going on. •(2) I reached Into the trash can, 
rvmo~ dte «n 1111d dftt.rmined tnat. fiv , lt miy bf! tlie tirt ro«Mht~ the ll're1rm. -<311 t:«IW 
the LEO stationed at the checkpoint and LEO (b\!6) (bi(7\IC• rrlved and took possession of tht 

flrearm. LEd(bl~e, 1011• l(Ci I also arrived and wentto gate C·lO to me etl(b)(e) land they 

rectified the situation. The weaPon i11nd the passenger cleared the checks made by them and are storing 
the firearm 1hould l(bJ(6l !want to retrieve It. 

TSM MtGranahan later got with lTSO,llEi]and dld a tllce .. waywith him. W!t him know that Horizon 
seUs hard cases. And, If he thought that th• p11sen1er would (really) try to abandon a flrnrm, to call a 
lEO and notify SUPS. 

I completed an tR, submitted It toTROC, end copied STSM JameBOn. 
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On May 28 20131 was asked to wrhe & statement concerning the take~wavl@E!l\Jnd~had with 
me. That there were step1 missed and to write a rtatem~nt as to why pending a final decision. The 
asterisked Items above are the main Jssues. 

o .. 

1. f dfd not c11ll~CC dlrectfy. Fotthls I beHevedW]would follow-up notiflc.ation sinceTRCC 

called foi the dei:laratlon In the first place. 
2. I made contact with a prol1lblted item by removing It from the trash bln. I belleved In securing 

the flrearm first and foremost. In unifarm or not, I would do the same to pre11ent anyone the 

luxury of obtaining a free ftrtirm. 
3. I called a LEO at the checkpoint Instead of AIRCOM. I believed that following the call lo TP.CC by 

(11>1<G I 1t would be more elipedltlous to can a LEO that was nearby. 

EBOOllNO 
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Summary of Pre-Decision .Discussion with Employee 

On May 28, 2012 STSM Keith Jamerson, I Iuman Resource Special isl Lee Johnson and TSM Brenda 
Mcgranahan met with EBDd 101161 ~-- to conduct a Pre-Decision Discussion. 

I advised the employee of the following allegation during the pre-discussion meeting and thnt 
consequences could come about from the following allegation. The employee was then give11 the 
oppo11unity to present their recount of the event orally and in writing after the conclusion of the pre­
decision mceting. 

Allegation- Violating the following: 

Failure to foll.ow Policies, procedures, protocols, regulations or rules. 
TSA MD 1100.73-5 Section 5.A (7) 

Specification: 

On May 27, 2012 you fai led to call the Communication Center (TRCC) to inform them of a suspicioi1s 
item abandoned in a trash container located near the United Airlines ticket counter. You removed the 
suspicious item from the trash container instead of waiting for a LEO to arrive and remove the 
suspicious item. 

I provided the employee an oppot1unit)• to respond orally and the employee was given the opportunity to 
provide a statcmcllt in writing at'ter the conclusion of the pre·<liscipli11ary meeting. The employee 
provided an ornl response. The verbal recount was as follows: · 

EI3D ll>)tai stated that his actions were "from the heart" and acknowledged he tlid not follow the 
SOP. EBDO 1b11Gf further stated he did not want a passenger or airpoi:t Janitorial work.er to have 
access to the suspicious item. 

EBDO._l1o_11_t'I_• _ _,!provided a written statement 5/28/12. See Attached. 

This concludes the end of the pre-decision discussion. 

STSM Keith Jamerson 
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W1t1111elu µursu~nt to exe111ptlo11 

(b)t6) 

of '.he Freedom of Information and Privacy Act 




