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LAKE HAVASU CITY POLICE DEPARTMENT, LAKE HAVASU CITY, ARIZONA
Annual Byrne JAG Grant Program — CFDA #16.738

Mobile Data Computer and Mobile Digital Video Systems
Eligible Grant Allocation: $16,214.00

PROGRAM NARRATIVE Attachment 1

It is rare in the governmental sector when two elements come together at the same time to form a
perfect match. On Tuesday May 26, 2009, the Lake Havasu City Police Department was
selected, from a field of municipalities across the country, as the test site for an innovative
method of providing wireless data,

The following day, on May 27, 2009, the department learned of this grant funding opportunity in
the amount of $16,214.00. This grant provides the opportunity for the department to purchase a
mobile data video system that matches the capabilities of the next generation of wireless
systems.

The department is currently operating a wireless system that can handle approximately 256
kilobytes of data with approximately 50% coverage of the city. This limited bandwidth only
provides marginal computer aided dispatching (CAD) and some report writing, The new wireless
system will be capable of 50 megabytes per second which enables streaming video to and from
the Police Vehicle.

We were in communication with Hub-Data911 prior to learning of the grant but our department
did not have the funding. This funding will be used to purchase a M6 Mobile Data System. The
price quote for all the computer hardware, software, mounting equipment, and associated camera
equipment is $16,209.49. Attached with this application is the price quote which provides a very
detailed description of the equipment.

It is common knowledge in the police field of what an important role in-car-video can play in
documenting the actions of the officers. The use of in-car-video will support officers against
false claims along with assisting the department against unprofessional behavior.

This system is unique for two reasons. It has the ability to provide streaming live video from the
vehicle to a Command Post or Dispatch Center, and it can operate as a mobile license plate

reader. We feel this system is a perfect match for the future wireless sclutions and the needs of
the department to better serve the community.

Page 1 of |
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Annual Byrne JAG Program
In-Car-Video Application
Eligible Grant Allocation: $16,214.00

Procram Narrative (Attachment 1}

It is rare in the governmental sector when two elements come together at the same time to
form a perfect match. On Tuesday May 26, 2009, the Lake Havasu City Police
Department was selected, from a field of municipalities across the country, as the test site
for an innovative method of providing wireless data.

The following day, on May 27, 2009, the department learned of this grant funding
opportunity in the amount of $16,214.00. This grant provides the opportunity for the
department to purchase a mobile data video system that matches the capabilities of the
next generation of wireless systems.

The department is currently operating a wireless system that can handle approximately
256 kilobytes of data with approximately 50% coverage of the city. This limited
bandwidth only provides marginal computer aided dispatching (CAD) and some report
writing. The new wireless system will be capable of 50 megabytes per second which
enables streaming video to and from the Police Vehicle.

We were in communication with Hub-Data%11 prior to learning of the grant but our
department did not have the funding. This funding will be used to purchase a M6 Mobile
Data System. The price quote for all the computer hardware, software, mounting
equipment, and associated camera equipment is $16,209.49. Attached with this
application is the price quote which provides a very detailed description of the
equipment.

It is common knowledge in the police field of what an important role in-car-video can
play in documenting the actions of the officers. The use of in-car-video will support
officers against false claims along with assisting the department against unprofessional
behavior.

This system is unique for two reasons, It has the ability to provide streaming live video
from the vehicle to a Command Post or Dispatch Center, and it can operate as a mobile
license plate reader. We feel this system is a perfect match for the future wireless
solutions and the needs of the department to better serve the community.
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Budget and Budget Narrative (Attachment 2)

The funds associated with this grant will be used for a one time purchase from Hub-
Data911, 1819 Clarkson Rd., Ste. 306, Chesterfield, Missouri, Quote # 114-2009-
060209-b dated 06/02/09 in the amount of $16,209.49. The contract includes one mobile
data system, mounting equipment, and mobile digital video equipment.

Review Narrative (Attachment 3)

This grant application will be presented to the governing board of the Lake Havasu City
Council during a regularly scheduled meeting on June 9™ 2009, starting at 6:00 p.m.
Following the meeting the same information will be posted on the city web site in video
and text format.

The city will produce a press release describing the grant opportunity and the intent to
purchase the Hub-Data911 M6 Mobile Data System.

Abstract (Attachment 4)

This grant opportunity provides the Lake Havasu City Police Department (Arizona) with
an opportunity (o initiate a project of deploying In-Car-Video in the patrol and specialty
vehicles. The concept of In-Car-Video has always been a vision and future goal. The use
of in-car-video has a long list of benefits for the safety of the officers and the community.

The grant will provide a complete Hud-Data911 Mé Mobile Data System that includes
two mobile cameras, a mobile computer with a touch screen, and the ability to send and
receive streaming video. The system can also perform license plate reader functions. The
grant application is for $16,209.49.

The goals associated with this project will be to take advantage of the wireless network
system that will have the capability of sending and receiving live streaming video to and
from the vehicle. We will be testing the performance of the mobile computer, wireless
system and the camera features.
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LAKE HAVASU CITY POLICE DEPARTMENT, LAKE HAVASU CITY, ARIZONA

Annual Byrne JAG Grant Program - CFDA #16.738

Mobile Data Computer and Mobile Digital Video Systems
Eligible Grant Allocation: $16.,214,00

BUDGET AND BUDGET NARRATIVE Attachment 2
BUDGET DETAIL WORKSHEET
CATEGORY: CONTRACTS
item Cost
I Data%11 M6 Mobiie Data System § 16.209
TOTAL DIRECT PROJECT COSTS S 16,209
Federal Request m

Non-Federal Amount
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LAKE HAVASU CITY POLICE DEPARTMENT, LAKE HAVASU CITY, ARIZONA
Anpual Byrne JAG Grant Program — CFDA #16.738

Mobile Data Computer and Mobile Digital Video Systems
Eligible Grant Allocation: $16.214.00

BUDGET NARRATIVE

Contracts

The funds associated with this grant will be used for a one time purchase from Hub-Data9i1,
1819 Clarkson Rd., Ste. 306, Chesterfield, Missouri, Quote # 114-2009-060209-b dated 06/02/09

in the amount of $16,209.49. The contract includes one mobile data system, mounting
equipment, and mobile digital video equipment.
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LAKE HAVASU CITY POLICE DEPARTMENT, LAKE HAVASU CITY, ARIZONA
Annual Byrne JAG Grant Program — CFDA #16.738

Mobile Data Computer and Mobile Digital Video Systems
Eligible Grant Allocation: $16,214.00

REVIEW NARRATIVE Attachment 3
This grant application was presented to the governing board of the Lake Havasu City Council
during a regularly scheduled meeting on June 9, 2009. The council meeting and the grant
application information was broadcast on two television channels, UHF and Cable. A live
internet feed of the meeting was also available via the cities web site. Following the meeting the
same information was posted on the city web site in video and text format.

This Department has not received any input from the community concerning this grant
application.

Attachment

Documents showing governing body nofification

Page 1 of 1
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Council Meeting Minutes

L.ake Havasu City Council Regular Meeting Page Sof 9
Tuesday, June 9, 2049

PUBLIC HEARING: ACKNOWLEDGE CITY COUNCIL'S REVIEW OF THE BYRNE JUSTICE ASSISTANCE CRANT
JAGYFUNDBING APPLICATION AND AUTHORIZE SUBMITTAL OF APPLICATION

Chief Dovie explained that Lake Havasu City is eligible to apply for grant funding from the Bureau of Justice
Assistance.

Mavor Nexsen opened the public hearing. There being no comments, he closed the public hearing.
Councilmember Nyberz moved to acknowledge that city council has reviewed the Justice Assistance Grapt

(JAG) Funding Application for $16.210 and authorize the city manager or designee to submit the apphcation
tor grant fundmg. seconded and unannmously carried.
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COUNCIL COMMUNICATION MEETING DATE:  6/9/09

Lake Havasu City

O NG 13

TYPE OF MEETING: Regular

TN

FROM:

SUBJECT:

COUNGE. GOAL:

o

SUMMARY:

Honorable Mayor and Council
Daniel P. Doyle, Chief of Police
Byrne "Justice Assistance Grant”" (JAG) Funding of $16,210.00

%_/Govommg Body Review

(Eybubitc Comment

(This stipulation has been met via public notification on the city's website an%

#1 Financially Sound City Government.

Lake Havasu Ciy is eligible to apply for grant funding from the Buregu of
Justice Assistance (BJA). JAG tunds may be used for slate and local initiatives,
technical assistance, training, personnel, equipment and supplies, confractual
support, information systems for criminal justice, and criminal justice related
research and evaluation activities that will Improve or enhance law enforcement
programs. The city's maximum allocation for JAG funding under this program
is $16.214.00. Awards are made in the first fiscal year of the appropriation and

may be expended during the following 3 years, for a total of 4 years,

In accordance with the requirements of the grant application, this Council
Communication serves to satisfy the following stipulations, prior to submission
of the grant application to BJA:

he applicant agency (fiscai agent) must make the grant application available
for review by the governing body {or to the organization designated by the
governing body) not fewer than 30 days before the application is submitted to
BJA.

The Local JAG application must include z statement that the application was
made public and that, to the extent of applicable law or established procedure,
an opportunity to comment was provided to citizens and neighborhood or
community organizations.

this Councit Communication.

)

in summary the Police Department's aﬁi’ﬁif‘atbﬁ is a request to purchase a
maobite digital video system. This funding will provide for one system that can

‘L Conincit Action Takean: Uiater
l ued To
[ Raferad To
‘ Formal Motion
CC-1 Hay, OB0672005 ORIGINAL ~ Clry Clark COPIES — City Manager, Cllty Attorney, Department Director
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COUNCIL COMMUNICATION PAGE: 2ot?2

FISCAL IMPACT.
: ATTACHMENTS:

RECOMMENDATION:

SUGGEESTED MOTION:

provide live streaming video, digital recording and license plate recognition
from two camera locations mounted in a police vehicle, This trial system will be
deployed in a traffic enforcement vehicle for maximum use.

The application deadline for this grant funding is July 8th, 2008
100% grant funded with no cily contribution needed.
Application for Byrmne JAG Federal Assistance

Staff recommends City Council acknowledge its review of the Justice
Assistance Grant (JAG) Funding Application for $16,210.00 and authorize the
City Manager or designee to submit the application for grant funding.

i acknowiedge that City Council has reviewed the Justice Assistance Grant
(JAG) Funding Application for $16.210.00 and authorize the City Manager or
designee 1o submit the application for grant funding.
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LAKE HAVASU CITY POLICE DEPARTMENT, LAKE HAVASU CITY, ARIZONA
Annual Byrne JAG Grant Program — CFDA #16.738

Mobile Data Computer and Mobile Digital Video Systems
Eligible Grant Allocation: $16,214.00

ABSTRACT Attachment 4

This grant opportunity provides the Lake Havasu City Police Department (Arizona) with an
opportunity to initiate a project of deploying In-Car-Video in the patrol and specialty vehicles.
The concept of In-Car-Video has always been a vision and future goal. The use of in-car-video
has a long list of benefits for the safety of the officers and the community.

The grant will provide a complete Hud-Data911 M6 Mobile Data System that includes two
mobile cameras, a mobile computer with a touch screen, and the ability to send and receive
streaming video. The system can also perform license plate reader functions. The grant
application is for $16.209.49.

The goals associated with this project will be to take advantage of the wireless network system
that will have the capability of sending and receiving live streaming video to and from the

vehicle, We will be testing the performance of the mobile computer, wireless system and the
camera features.

Page 1 of 1
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