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From: Deserae Fiedler \WM(M} E[L//COQ,L/'

SPOT Transportation Sceurity Manager

To:

Subject; Letter of Counseling

Reference: %" J

The purpose of this Jetter is to counsel you lor inattention 1o duty. Specitically, at approximately
06:29 on Qctober 4, 2012, while on duty at Cheekpoint 1, you pacticiputed ina SPOT refurral
screening,  During this sereening, (he passenger you were screening surrendered a pocket knife
to you, which you placed on the ETD table next to the passenger’s items.  You completed the
refertal screening process and lefl (he area, but you left the pocket knife unattended on the ETD
fable, 1t was discovered approximately S0 minutes later by [JISO [0 | who then
ook contral of it pnd disposed of it properly. Lead SPOT TSM Lori MeCullough diseussed this
issue with you that day, at which time you admitied that you forgot about the knife atler placing
it on the table.

In deciding to issue you this Letter of Counseling, 1 considered that your primary vole as o TSA
employee is (o conduet sereening of individuals and their property to prevent unauthorized
persons or prohibited items from being allowed to the stevile area.  Your inattention to duty in
this situation led to a knife, n prohibited item, being left unatiended for nearly an hour on the
sterile side ol the checkpoint, [ speaking to you abowt your actions, you were remorselul about
what had happened. Because you have nol recetved any prior disciplinary actions or counseling
regarding this type of issue, this Letter of Counseling will serve as a reminder and clear notice ol
your responsibility (0 be attentive at all times in performing your dutics in accordance with
cstablished policies ad procedures.

Your misconduct, as set forth above, violated TSA Management Directive (MD) Ne. 1100,73-5,
Employee Responsibility and Conduet, Paragraph 5,A (7), which requires "observing and abiding
by aoll laws, wles, regulations and other authoritative policies and guidance, wriltens and
unwritlen,”  The outhoritative policy that you vickuted was TSA's SPOT Standard Operating
Procedure (SOPY Sections 3.7.A. and TSA’s Sereening Checkpoint SOP Section i8.A. |
reviewed TSA’s Table of Offenses and Penaltics.  This action is consistent sith the
recommended penalty ranges for this type ol offense, in Section 11.5.
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Now that 1 have advised you reparding this issuc, 1 am hopeful you will be more attentive and
pay closer attention to your duties and responsibilities in the futwe. If you need further
clavification regarding this letter and my expectations, please lel me know, You serve in a
critical sceurity position that requires the highest standards of professionalism and adherence to
TSA requirements. [t is hoped that this Letter of Counscling will impress upon you the
seriousness of your actions and that future discipline will not be necessary. Please be advised
that any future incidents of this nature may result in disciplinary action, up to and including
remmoval, [rom the Federal service.

This Letter of Counseling is not a formal disciplinary action and may not be grieved through |
agency prievance procedures. 1t will not be placed in your e-Official Personnel Folder (e-OPT?).
However, [ will retain a copy of this letter indefinitely in the event it is necessary to demonstrate
that you have been placed on notice regarding this type of behavior.

1 am avuilable to help you if you need puidance on this matter, Additionally, if you need
assistance i dealing with any personal matters, the Employee Assistance Program (EAP) is
availabse to provide conflidential counseling services, EAP can be reached by calling 800-222-
0364,

Please sign the acknowiedgement of reeeipt below. Your signature does not indicale agreement
with this action; it onty represents receipt ol this notice on the date signed.

—Acknowledeement of Receint
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