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Attachment |

Madison County- Sheriff’s Office

Multi County DUV/Drug and Crimes Deputy
Requested amount: $189,407

Category 1: Combating Rural Crime

Goals:

1. Combat crime and drug activities in multi-jurisdictions / four counties

2. Arrest DUT offenders in multi-jurisdictions /four counties

3. Arrest Drug impaired drivers in multi-jurisdictions / four counties

4. Arrest Drug traffickers and users in multi-jurisdictions / four counties

5. Stop criminal activities that happen on local, state and federal highways in multi-jurisdictions.
6. Hire a full time DUV Drug deputy to work in multi-jurisdictions / four counties

Description of strategies to be used

South Eastern Idaho is a major corridor for visitors to West Yellowstone, Jackson Hole Wy,
Canada, and Mexico. Since most law enforcement agencies in our area are small in man power,
the ability for departments to have specialized DUI/Drug drug deputy to combat criminal
activities on the roads in Eastern Idaho is something that is needed. With this grant we can hire
one officer that will be assigned to full time criminal interdiction on local, state and federal roads
in Eastern Idaho. This officer will be deputized to enforce laws and work in Teton County,
Madison County, Fremont County, and Clark County, as well as the cities in each county. In the
past, we have had multi-agency drug task force and the cooperation between these counties has
been very productive.

Numerical listings of key/major deliverables:

1. One full time DUI/Drug enforcement deputy for 2 years
2. Fully equipped police car with computer and license plate reader

Coordination of plans: The new deputy will work with the patrol Lt. of the Madison County
Sheriff's Office. Each of the other counties will have a primary point of contact for the deputy
assigned. The deputy will also work with the Upper Valley multi-county Major Crime task force
with incidents of drugs and major crimes. The assigned deputy will also work with all 4 county
dispatchers for coordination of his availability.

Eligibility:

The 2000 U.S census gives Madison County a population of 27,467 and the estimated 2007
population is 36,647, The other 3 counties where the deputy will be working have a total
between them of 21,772 with the 2007 population estimates.
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Attachment 2

Madison County, Idaho

Category 1: Combating Rural Crime
Program Narrative:

1. Statement of the problem

Madison County Sheriff’s Office is applying for funding under category 1: Combating Rural
Crime. Law enforcement departments in Eastern Idaho are small in personal, but large in square
miles covered. We are requesting funding to hire one deputy that will be assigned full time to
working the roads in Eastern Idaho to combat crime, including DUI, Drug trafficking and
interdiction. Currently, there are not enough officers to have a specialized officer to take care of

rural crime on the roads in Fastern {daho.

Madison County Sheriff’s Office has only one deputy on patrol at a time to cover 471 sq miles.
Fremont County has two deputies on patrol to cover 1,866 sq miles which includes popular resort
areas. Teton County has one officer covering 450 square miles. Clark County has a total of three
deputies to cover all shifts .patroiling 1,866 sq miles; this means that there are times with no
officer on duty. Looking at the State of [daho Department of Transportation statistics, Madison
County has peak car usage rate of 22,780 per day, Clark County- 3,400 per day, Teton County-
7,000 average per year and Fremont County- 10,000 average per day. During the peak tourism

months, the yearly average can go up as much as 50% per area.

In 2008 there was 55 DUI arrest in Madison County, 55 DUI arrest in Teton County, 20 DUI

arrest in Fremont County. In Clark County there was 4 DUI arrest due manpower. Even though
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there was a few DUI arrest, most of these were called into 911 centers by drivers on the road that

observed reckless driving.

Due to the low budgets between the 4 counties, it is not possible to hire a fulltime DUL/Drug
enforcement road officer. (Letters of support are attached) Also, due to budgets, we are
requesting a SUV patrol vehicle equipped with all necessary police equipment. Since this deputy
will be working multi counties, we are also requesting a mobile computer and license plate
reader to make the officer more efficient. Many agencies nation wide consider video cameras,
computer and radars standard issued equipment, but between the 4 counties, there is only one

officer with a mobile computer.

In the last month we have compiled a hiring list of potential new hires. They have completed the
physical test, written test, interviews and physiological test. These candidates have been ranked
and hiring of new officers will be from this list. Hiring of a new officer could be completed
within 2 weeks with the officer on the road, If the grant is approved, we will look at experienced
candidates within the 4 county sheriff’s office and assigning one of them to take the position of
the specialized deputy assignment. We will then take the highest ranked candidate on the hire list

and assign them to the patrol unit creating a new job, and not creating a supplanting issue.

2. Program design and implementation:

Madison County Sheriff’s Office will hire one full time officer to work local, state and federal
roads to combat crime in 4 counties covering 4,550 square miles. This officer will use a mobile
computer to keep track of his statistics which would include but not be limited to: DUT arrests,

Drug arrests, traffic violation arrests, number of traffic stops, mileage covered, multi-agency
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assist combating crime, number of tips/leads given to other agencies ect.. Our goal would also be
to increase the arrests from previous years. These are all measurable goals and outcomes that
can show the effectiveness of the officer. Hiring a new officer and increasing our manpower
creates a job which is part of the Recovery Act. This grant award wil! be used as seed money to
help our specialized officer fully set up and get on the road. At the end of the 2 years we plan to
keep this specialized position by using general county funds from all 4 counties. Funding will
start to be assigned once the award is made so retention of this new position will accure.
Category 1 refers to preventing and responding to rural crime. We will be using the ILP
approach to the specialized traffic officer by: looking at past crimes and hot spots on the
roadways, use covert and overt means with the help of the Upper Valley Drug and Major Crime
task Force combating crime, using focused enforcement tactics and other 1LP approaches.

By having this specialized officer on the road he will be able to prevent, respond and combat
crime in the areas of: narcotic trafficking, drug distribution, gang violence, vehicle thefls, thefts,
DUT by drugs or alcohol, and gaining information from informants and violators. Some of these
areas will be completed by: traffic stops of violators, use of the license plate reader that is
hooked up the National Data base, and cooperation and information sharing between the

different counties.

As mentioned above, this money will be used as seed money to start our specialized officer to get
him out on the road and start combating crime. After the 2 years the officer will be fully
equipped and trained as money from the general fund from the 4 counties will build and be used

to retain the officer in his position. This funding will begin accruing once the grant starts.
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As mentioned above in the statement of problem section, we will be using computer data to
analyze the effectiveness of the officer as well as assisting him with where to patrol. Our current
CAD system has the capability to collect data that can be used to improve the effectives of the
officer as well as showing how effective he is with arrest and competing our goals and

objectives.

A time line of implementing this grant is included in Attachment 4 per the grant application.

3. Capabilities/Competencies:

The proposed management of this grant will be with the patrol Lt of the Madison County
Sheriff’s Office. He will over see the specialized officer with coordination of shifts and working
with the other counties. Since this is a multi-Agency assigned officer, the Lt. will have‘a
designated officer assigned from each of the 4 counties as the point of contact for the specialized
officer. All 4 sheriffs have talked to the patrol Lt already about this possible grant and are excited
about the possibility of implementing this officer soon and have signed letters of support-
attached. Since the officer will be Madison County Sheriff’s Office employee, the Madison
County Clerks office will work with the patrol Lt. in tracking draw downs and grant
expenditures. The clerk’s office will set up a line item in their budget specifically for this grant
of combating rural crime. The patrol Lt and county clerk currently work together on other federal

and state grants with draw downs and expenditures with great success.

4, Budget: See attachment 3
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5. Impact/Qutcomes:

Madison County Sheriff’s Office is willing to participate in evaluations managed by the National

Institute of Justice. This project’s effectiveness will be demonstrated by statistics from: narcotic

trafficking arrests, drug distribution arrests, gang violence arrests, vehicle thefts recovered,

thefts, DUI /Drugs or alcoho! arrests, gaining information from informants and violators, and

other agency assists.

Performance measures:

I.

Narcotic trafficking arrests: Data collected will be arrest numbers. Data will be collected
from the CAD computer system when an arrest is made or citation issued. These numbers
will be analyzed by the Patrol Lt and other points of contacts from the other sheriff’s
offices. With these numbers they will be able to look at crime patterns and assign the
officer to work these areas more. All this information gathered will also be passed onto
other officers in the different agencies as will at the multi county major crime and drug

task force,

Drug Distribution arrests; Data cotlected will be arrest numbers. Data will be collected
from the CAD computer system when an arrest is made or citation issued. These numbers
will be analyzed by the Patrol Lt and other points of contacts from the other sheriff’s
offices. With these numbers they will be able to look at crime patterns and assign the
officer to work these areas more. All this information gathered will also be passed onto
other officers in the different agencies as will at the multi county major crime and drug

task force
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3. Gang Violence arrests: Data collected will be arrest numbers. Data will be collected from
the CAD computer system when an arrest is made or citation issued. These numbers will
be analyzed by the Patrol Lt and other points of contacts from the other sheriff’s offices.
With these numbers they will be able to look at crime patterns and assign the officer to
work these areas more. All this information gathered will also be passed onto other
officers in the different agencies as will at the multi county major crime and drug task

force.

4. Vehicle Thefts recovered: Data collected will be recovered numbers. Data will be
collected from the CAD computer system when a vehicle is recovered. These numbers
will be analyzed by the Patrol Lt and other points of contacts from the other sheriff’s
offices. With these numbers they will be able to look at crime patterns and assign the
officer to work these areas more. All this information gathered will also be passed onto
other officers in the different agencies as will at the multi county major crime and drug

task force

5. Thefts: Data collected will be arrest numbers, and recovered stolen property. Data will be
collected from the CAD computer system when an arrest is made property is recovered.
These numbers will be analyzed by the Patrol Lt and other points of contacts from the
other sheriff’s offices. With these numbers they will be able to lock at crime patterns and
assign the officer to work these areas more. All this information gathered will also be
passed onto other officers in the different agencies as will at the multi county major crime

and drug task force
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6.

10.

I1.

DUI /Drugs or alcohol arrests: Data collected will be arrest numbers. Data will be
collected from the CAD computer system when an arrest is made or citation issued.
These numbers will be analyzed by the Patrol Lt and other points of contacts from the
other sheriff’s offices. With these numbers they will be able to look at crime patterns and
assign the officer to work these areas more. All this information gathered will also be
passed onto other officers in the different agencies as will at the multi county major crime

and drug task force.

Gaining information from informants and violators: Data of current information and tips
will be collected by the assigned specialized deputy. He will work with the multi county
major crime and drug task force share information. The task force also keeps track of
information and will then inform other deputies and citizens. The task force and
specialized deputy will analyze the information and work with the other counties sheriff’s

offices and police department to make the information more valuable.

Recovery Act performance Measures below:

Preserving Jobs: Number of jobs retained due to funding: none.

Creating jobs: Number of jobs created due to funding: |

Promoting economic recovery: Percent of essential services maintained without
disruption. How many essential services were prevented from elimination due to the
funding? How many essential services does your agency provide? Data will be collected

by calculating amount of services provided by the sheriff’s office in the 4 sources. The
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2.

[3.

patrol Lt. will work with the assigned DUI/Drug deputy and with assigned designates
contact person from each of the sheriff offices and figure out the specific data
information.

Promoting economic recovery: Number of collaborative partnerships established to avoid
reduction in essential services and duplication. How many partnerships were formed this
quarter that prevented reduction in services or duplication of efforts? The patrol Lt. will
work with the assigned DUI/Drug deputy and with assigned designates contact person
from each of the sheriff offices and figure out the specific data information and then use
the data to figure out the partnerships.

To prevent and combat drug-related and other crimes affecting rural areas. Number of
submissions to an intelligence database during the current period. Number of tips/leads
referred to other agencies during the reporting period. The patrol Lt. will work with the
assigned DUI/Drug deputy and with assigned designates contact person from each of the
sheriff offices and figure out the specific data information. The deputies will also be
working with the region drug force that is on a grant and keep statistics on tips and leads
gathered by the deputies. The number of submissions reported to the data bases will be

kept track by the sheriff”s office computer CAD system that has this capability.
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Budget Worksheet

Complete the budget worksheet, with computations.
(Note: Fields expand in size as data and text is entered.)

A. Personnel $70,720
Name Computation Cost
1 Full time Officer $ 17.00 per hour x(40 hrs week x 52 Weeks)
$35,360 x 2 years $70,720
B. Fringe Benefits $42,064
Name Computation (Rate) Cost
% of Base pay- $35,360
Social Security- 6.2% $2,192.32 year
Medicare- 4.15 % $ 1,467.44 vear
Health Insurance- 30.58 % $10,813.08 year
Life Insurance- 3% $ 106.08 year
Vacation- 1.92 % $ 678.91 year
Sick Leave- 2.31 % $ 816.82 year
Retirement- 16.70% $ 3,783.52 year
Workers Comp. 3.32% $ 1,173.95 year
1 year $21,032
2 year request $42,064
C. Travel $4.250
Purpose Location ftem Computation Cost
DOJ meetings b.C Flight $800 x 2 people $1600
DOJ meetings D.C Hotel $130 night x 5 $650
DOJ meetings D.C Food $50 per day x 5x2 $500
DOJ meetings Regional Travel/hotel  See narrative $1500
Total request $ 4,250

- 25418 -




D. Equipment $72,373

Item Computation Cost
Police SUV $ 29,000 per SUV $29,000
Equipment for car $ 17,000 per car $17.000
Computer and data for car $ 5.000 per unit $5,000
License plate reader $ 21,373 per unit $21,373
Total request $72.373

E. Supplies

N/A

Supply Item  Computation Cost

F. Construction

N/A

Description  Computation Cost

Consultant Fees

Name Service

Contracts

Item Cost

Computation

H. Other

N/A
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Description  Computation Cost

Total Direct Costs N/A

1. Indirect Costs
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Budget Summary Page

A. Personnel/Salary Costs $ 76,720

B. Fringe Benefits S 42,064

C. Travel $ 4250

D. Eguipment $ 72373

E. Supplies $ 0

F. Construction Unallowable
G. Consultants/Contracts $ 0

H. Other $ 0

L. Indirect Costs $ 0
TOTAL PROJECT COSTS $ _ 189.407
Federal Request S 1894067
Applicant Funds, if any, S 0

to be applied to this project
Will pay any overtime, training and equipment costs, etc,
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06/23/2011

Madison County Sheriff's Office
2009-5D-BS-0035

Budget Revision Request

A. Personnel:
Original Request: We will hire one new officer increasing our work force by one. Pay rate will
be $17.00 per hour = $35,360 per year times 2 years = $70,720 Federal funds requested.

New Request: $17.00 per hour x 1991.76 hrs. per year = 33859.,92 x 2 year = $67,720 — New
amount

D. Equipment:

Original Request: Since we will be hiring a new officer, we will need a police vehicle for
him to drive. We have no ex{ra police vehicles and with our carrent fleet, over 56% are
above 120,000 in mileage. We are budgeting $29,600 to purchase a SUV due to the
winter condition in Eastern Idaho. We have budgeted $17,000 to purchase the required
police equipment to outfit the SUV: 700 MHz radio, emergency lights, barrier, radar,
video camera, gun locks, siren and other required equipment. Since this officer will be
working multi counties, we will purchase a computer for the car that has wireless data,
In many areas a computer is a standard piece of equipment, but due to local budgets,
there is only 1 patrol vehicle in the 4 counties with mobile data available. With the
compatter in this car, it will make the officer more effective with his time by doing
reports, issuing citations, checking for warrants, checking gang files, terrorist files and
sharing information back and forth from dispatch and other agencies directly from his
car. $5,000 has been budget for this computer with wireless data, Also with this
computer, it will be hooked up to a mobile license plate reader. This license plate reader
will be hooked into the State NCIC system connected to millions of hot lists. The unit is
capable of reading up to 3,600 plates per minute, and giving information on stolen
plates, terrorist suspects, gang suspects, Amber Alert, and Wants and Warrants. There
are no license plate readers in Eastern [daho and with the approval of the grant we will
let other agencies know about the availability of this and make it and the officer
available. The cost of this unit is $21,373.

Total cost of equipment is $72,373- federal funds requested-Old request

New Request: This grant is for an officer to be working 5 different counties doing

criminal interdiction. Due to the daily mileage that is put on the patrol SUV, it is now
out of warranty. We currently have a maintenance program of oil changes and other
required maintenance needs but since we are a small department of 20 vehicles this is
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done at a local vehicle dealership and out of our budget. The SUV’s engine computer is
having issues and giving warning lights daily saying there is something wreng with the
patrol vehicle and the dealership is unable to find the problem. We are reguesting
$2,000 to replace the engine/SUV computer that runs all components of the vehicle and
engine. We are also requesting $1000 for new tires due to the daily mileage that is put
on and since we had not budgeted for tires in our sheriff’s office budget for this grant
vehicle.

Budget - Same as above and then add a new engine computer at $2000 and new tires

at $1000. Then $3000 from personal to cover this $3000 shortage now making

equipment new request $75,373.
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Attachment 4 Project timeline and position description
Madison County- Sheriff’s Office

Multi County DUT/Drug and Crimes Deputy

Category 1: Combating Rural Crime

1. Combat crime and drug activities in multi-jurisdictions / four counties: Once the
deputy is hired he will begin working the multi counties within a week

2. Arrest DUI offenders in multi-jurisdictions /four counties: Once the deputy is hired he
will begin working the multi counties within a week

3. Arrest Drug impaired drivers in multi-jurisdictions / four counties: Once the deputy is
hired he will begin working the multi counties within a week

4. Arrest Drug traffickers and users in multi-jurisdictions / four counties: Once the deputy
is hired he will begin working the multi counties within a week

5. Stop criminal activities that happen on local, state and federal highways in multi-
jurisdictions. Once the deputy is hired he will begin working the multi counties within a
week

6. Hire a full time DUT/ Drug deputy to work in multi-jurisdictions / four counties: Once
the grant award is made, within the first 2 week we will assign a seasoned officer to the
DUI/Drug position. After the assignment is made, the officer will be meeting with the
other sheriff™s office point of contact and start working the multi counties/multi
jurisdictions. We will then take the next listed person on our current hiring list that has
completed the initial testing and offer him a job. Within a month the new officer will be
working,

The patrol Lt. will over see the implementation of the specialized officer and be a liaison
between the other sheriff”s offices. We will work with the patrol and detective captain
with gathering statistics and making sure information is shared between agencies and
departments,

Project description for position:

With this grant we will hire one officer that will be assigned to full time criminal
interdiction on local, state and federal roads in Fastern Idaho. This officer will be
deputized to enforce laws and work in Teton County, Madison County, Fremont County
and Clark County, as well as the cities in each county. The officer will be assigned full
time to working the roads in Eastern Idaho to combat crime, including DUI, Drug
trafficking and interdiction, gangs, obtain tips and leads to other criminal activities and
sharing information with data base sharing groups.

- 25424 -



April 20, 2009

Teton County Sheriffs Office supports and will participate in the multi-agency/multi-
jurisdictional- DUL/Drug deputy that Madison County Shenff’s Office is applying for
through the Recovery Act.

v
e

(ot QN;\, N

Chief Depufy of Tetonounty Sheriff
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jurisdictional- DULDirug deputy that Madison County Sheriff’s Office is applying for
through the Recovery Act _

Shenff of Fremont f)eunty
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U.8. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS

Recovery Act — Assistance to Rural Law Enforcement to Combat Crime and Drugs
Program

Generat Certification as to Requirements for Receipt of Funds
for Infrastructure Investments

On hehalf of the applicant state or unit of local government (including tribal government} named
below, | certify the following to the Office of Justice Programs ("QJP7), U.3. Department of
Justice:

| have personally read and reviewed the section eniitled "Eligibility” in the program
announcement for the Recovery Act grant program named above. | also have personally
read and reviewed section 1511 of the American Recovery and Reinvestment Act of
2008 (the "Recovery Act”), which requires a specific certification prior to receipt of
Recovery Act funds for infrastructure investments.

Initial the statement that applies:

X The applicant identified below does not intend to use any portion of any
funds received under this Recovery Act grant program for any
infrastructure investment. Should this intention change, the applicant will
promptiy notify OJP, and (except to the extent, if any, that OJP has given
prior written approval to expend funds o conduct the review and vetting
reqguired by law) will not draw down, obligate, or expend any funds
received under this Recovery Act program for any infrastructure
investment project until section 1511 of the Recovery Act has been
satisfied, and an adequate project-specific certification has been
executed, posted, and submitied to OJP.

The applicant identified below does intend to use some or all of any
funds received under this Recovery Act grant program for one or more
infrastructure investment projects. Except to the extent, if any, that OJP
has given prior written approval to expend funds to conduct the review
and vetting reguired by law, | agree that the applicant entity will execute,
post, and submit to OJP, prior to obligating, expending, or drawing down
funds for such project, a project-specific certification that satisfies all of
the requirements of section 1511 (including execution by the Governaor,
mayor, of other chief executive, as appropriate) for each such
infrastructure investment project.

CHIB No. 31210323 23
Approval Expires 9/30/20089
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U.5. DEPARTMENT OF JUSTICE
CFFICE OF JUSTICE PROGRAMS

General Certification as to Reguirements for Receipt of Funds
for Infrastructure investments

| acknowtedge that a false statement in this certification may be subject to criminal
prosecution, including under 18 U.S.C. § 1001. 1 also acknowledge that Office of Justice
Program grants, including certifications provided in connection with such grants, are
subject to review by the Office of Justice Programs andfor by the Department of
Justice's Office of the Inspector Ganeral.

| have authority to make this certification on behalf of the applicant (that is, the governmental
entity applying directly o the Office of Justice Programs).

YA
Signature of Certifying Official

Bob Hansen

Printed Name of Certifying QOfficial

Commissioner

Title of Certifying Official

Madison County
Full Name of Applicant Government Entity

(Ga/21/2009
Date

OME Mo, 11210323 24
Approval Expires 9/38/2002



U.S. DEPARTMENT OF JUSTICE
QFFICE OF JUSTICE PROGRAMS

Recovery Act — Assistance to Rural Law Enforcement to Combat Crime and Drugs
Program

Certification as to Recovery Act Reporting Reguirements

On behalf of the applicant entity named below, | certify the following to the Office of Justice
Programs, U.S. Department of Justice:

{ have personally read and reviewed the section enfiled "Accountability and
Transparency under the Recovery Act” in the program announcement for the Recovery
Act grant program identified above. 1 have also read and reviewed section 1512{c) of the
American Recovery and Reinvestment Act of 2009 (Public Law 111-5), concerning
reporting requirements for grants. | agree that the applicant will comply with the reporiing
requirernents set forth therein with respect to any grant the applicant may receive under
the Recovery Act grant program identified above.

| acknowledge that a false staterment in this cerlification may be subject to criminal
prosecution, including under 18 U.S.C. § 1001. | also acknowledge that Office of Justice
Program grants, including certifications provided in connection with such grants, are
subject to review by the Office of Justice Programs, andfor by the Department of
Justice's Office of the Inspector General.

[ have authority to make this certification on behalf of the applicant entity (that is, the entity
applying directly to the Office of Justice Programs).

Bl

Signature of Certifying Official

Rob Hansen

Printed Name of Certifying Official

Commisaioner
Title of Certifying Official

Madison County
Full Name of Applicant Entity

04/21/2009
Date

OMEB No. 1121-0323
Approval Explies $30/2000
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