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PPurpnse

Taseek your approval 1o conselidate operational and admimstrotive responsibility of the VIPR
Program with the Office of Law Inforcement/ bederal Alr Marshal Service (DLETFAMS), A
propoesal sl the aperional focus of VPR wanis also s included,

[Background

Thiz proposal i< premised on a recommendation from the 118, Department of Homeland Security
FHIS) O Tee of the hispector General's (OLG recent audit of 1he VIPE Program. DIUS OfG
characterized VIPR s organiztional placemunt within T5A as 2 hindrmee tao the VIPR
Program’s effectiveness and ciled bifurcated decision making as an obstucle to efficiency.

DI O1G conciuded that doe 1o current placement within 1SA, “Ineffective coordination

hinders TSA’s ability to leverge opesational cupabilitics, potentially dininishing its

tsportation security pastore.”” DES LG recummuendued (hat TSA Dasignate VIPR Progrmm

decision making muthority 10 one USA headquarters office (o ensure that overal] tield operations, :
progran aetivily and engagement, ind oversipht aee conrdinaded ofTechively.”
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Ihsewssion

M present, the responsibility Tor progeant management resides administratively with
QLEFFANMS, but operatiomally sz mangged joiatly by OLLEFANMS avd the Office of Sceority
Opersiions (RO,

We propase that 1 promote organizational cfticienyy, TSA consolidale aperational respansibiliny
and administrative oversight over the YIPI Progeam o OLE/FAMS. The VIR Program would be
under the strategic purview of the Assistun Administator Tor OLLATAMS, wath oprationy)
respensibility delegated (o the Faetd Opaations Division, Regivhal Director for Field Programs.

The VIPR Program will continue to giantum regolar coniesnications with field leadership in
bothvoffices at the Regiomal Prircetor and Federal Seenity Direstor (FSDYSupervisory Alr
Marshal in Chavge (SACY levels, | hese communications will provide on-going stutus

e nmtion rezanding spegific operations amd perlonamee.

VIRR Slannyg Poocess

The VIFR planning process will ecmain anchavged. VIPR opurattons planning at the local level
with be conduetad in conjunction with stukelinlders such as tacility operators, transporiation
systery entifies, and Lw enforeement, FSDs will work collaboratively with these sospective SAC
low the ares of responsibility o ovder to oxeate » joint anpuat plan. FSDys and SACs will work
ogether to deternnng e most elivctive deployment locatiuns o maximize risk mitigation
ellorts o the event conetreenee eanant be delnewed, F8Ds and SACS will coocdinate through
their Regional Directors, whe will m twen work codiabotidively with the OLEACAMS Regional
[hreetor tor Field Programs w obtalca resalution,

VIPR Opprasinnad Suthoriny

The Jaint Coordination Canter (OO will continue to report Io the VIR Program Manager and
will consist of representation reny OLIVEFAMS and OS6G. The JCC will have operational
responsibility snd provide opermional guidance, sversight and approval for all proposed VPR
operations. The JCC responsibiltly and oversipht will be puided by policies established by VIPR
trogram leaderstip,

VIPR field resources, currently managed separately by OS0) and OLEAAMS, will be
consolidated into DLEFAMS VIPI tearae, The ase of representalionsl allocation will by
climinaied, YIPR personne! will be specilically sssignad o the VIPR Program and will maintaiv
their pragrar assiphment(s for a miimnm of one year.

The wviilability of stheholder vufioatslity diti and anolysis scrozs all ansportation modus is
naperant 1o the suceess of the VIPR Progam, driving the alignment and deployment of
rescnrees. Currently, the OSPLE VIPR Linison by assigned o the GSPITE Mogs Transi snd
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Passenger Rail Division, OSPLE will review ow suppotl s provided to tie YIPR ropgram (o
ensure that the support Fioctions withor OSPH effuctively support the ¥ PR mifssion,

perntiztd fons

Ihe VAP Prograss deploys law enlowement, seteenmg, aid inspection capabilitics Lo achieve
its mixsion of werrorism visk mitigdion, However, the role ol inspeetion assels deployed o
VIPR operatinns has been seratinized by DS O the Governnnent Aceountability Office
FGAOY, and inermadly swithin TsaL Dheretone, wa recammend il e fitere VIPR teams will
primacily leverade luw cnforcctnent dned sereening cipabilitios [Tragpottanon Security Ofticers,
Hehavior Dretection Officers, ind Pederal Air Mueshal), We svill namtai the curvent yole for
the Transpartation Sewnrity fospectors amd Toapsnortation Seenrity SpecialisteExplosives as
sibjast-mitter expors st the Assessient and phanaing dages and for stakehalder amreach.

Pecuuse TSA S cipabililiva s nost effegtive whoen visibly deploved i the piesence ol Liege
numbers of the tsebng paddic ibese capabilitios will be gargenad i e miss aosivand
ntarttnne suades T Jighevask systents valionwade. The VR Progine anticopates elining
depliyrent strategies hased oo visk aradysis, copabibly aiigneen and s lakeholder wsessmeo
within the other aviarion and airtace mwades, meltedhng aie corpe, wencval aveation, Treiphi rnl
liglivaty inlrastractine, s papelne

Recammendaiion

We recommnend you apprase the consalidation of VIPIGmanagement, ineluding vperahonal and
wlaministrative resgonsibility, with OLEFAMS We tudher recommsd o shifl in VIPR
opcstamal focug o primarily leverage L cofarceommt gnd sereermy capabilitics with an
smphitsis o ass innsit cod smanitane odes in highensk systens.
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