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liS IJ~pMIOl!ll! of llnlo\>'1"~11 .\~rutltr 
(01 S,.,lh IJI~!:tt.•N 
Aol" fiOl', V,\ )ol\9~ 

Transportation 
Security 
Administration 

Oft in.' (II St~;urity l'vlivy 1111d iJiduslry hnr;:l£t'll1('n! 

]~,,[1,•11 Br:t) ,'.•./ 

tl~~hl<lll( ,\dmim~lr-,tlw 

Oftln· 11i'La\\· f·.n/iiH'I:!Illl'Jii/Fcdctdl Air M;u~lml St'rvitr: 

Vi·:il>le llnnmodall'revcntion and !{,·spouse (VI PI<) 
Pn•)'_ram 

'lu :;n·k yow ·IJ'J!IOvalto tonsl>lidrlll' opCI'Hiirmnl and adtllinit.tmtivl.' n·spon'llbllily ufthe VIPR 
l'rograrn \.Vith the Ollkc of\ nw l:nforcement/ hdernl Air Marsh:-11 Servk~ (OI.Fii·'AMS). A 
prop,1:;al l1.• ~hi 0 the llpt.:ratiPlli-11 lil~ 11~ of' V ll'l{ tea111s al.~<1 i:. inc ludn! 

Bat;_kgrnund 

Thi.~ prnpo<:nl i~ prcmi.~('d on~ rccomrncndatinn from the !J . .S !JepElrtment ufllomclnnd ~ccurity 
[I )II~) ( Hficc llf t!w lnsp~:.clm Gcnc1 a['~ (()[ U) recent aud i 1 or 1 he Vl l'R l'rowmn. 1 Jll.S ( l ll.i 
ehilr<lcto.·ri;ul VII'!{':. ocguni;ntinnnl pl;wem~Jll within T.Sr\ us .1 hindnmcc to the VI!'!{ 
Program's efft'rt i vew:' .ss and t·i ted hi firrc:lt<·d \:t',:ision nwking ~~s om oh~lar lc to effiel<:ncy 

I l[ IS (JIG conchltkd that dm.~ to eurrt'Jtl plarement withm ·1 SA, "lnelfcctive cwmiination 
hinders TSA'~ ability to kv~o::·dg'-' upctattona! l'!lpahilitlt:~. pok'ntially ~.iiruioi:-:hmg it~> 
tr,msporla110II ~:n.:tni I}' pu~t111 ,. ·- I)! IS I llU 1 Cnlll\tlll:lllkd that TSI\ "JJ(:~ign:1!c VI PI\ Pr01.;r:u11 
dc-.:i:-inn ma~ing ;nttlturity \(' itll;.: !'St\ lw<~dqu:;~rt~'tS ofth·e to (!!li>Ure th<1t nveral! tldd opt;ralt\lllS. 
pt0):\hU11 ;u.:liVtly Jnd L'llgtq.;Clll'-'hl, :111d oWt·~ig!Jt Wt' t,XH)J'din:t!Cd t.:frL~rllH:!y.'' 
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/\I pi t'SC'nl, tit<: t'CSj'(lnsihtl ily I 'or pr (•~nun nHJ.Il:l~cmcrll re~idcs mJministmtiw!y wi!h 
ULl ~/FAiVIS, I Hit op~!r:ll iu nallv i:; Jlliutag~.:d joiutly by t lLJ::/h\ rv!S m1d tho,; (It lie~ 11f Kccw i ty 
OJ'nali~,n~ (CISO\ 

We pr•1pus~: tlwt 1" prulll\lle organi7<1timwl t;"fli~·icrh;y, TS/\ \'(l!l;>o)idale opt.T!IIion;llt"l.\~flOI1Sibility 
nnd admini.~tmtivc ,ll'ersight Ph'r the \'JPR Pn1grnm In (JLF/Fi\MS I hr VIPl~ Jlrneram would he 
under the 5lrat.cgk purvtcw \lllh~: J\.~~i.'>l;UJl i\dminisllah)r !i1r ULL/J·AMS, wtth op;:r<.lli()n;il 
respumibi I i ty ddq!,Jit·J ((1 tlil" r it' ld ( lpnill ion~ I >rvi •;mr\, Rc~it)Jli'l! I )jr CC:(OI for Fit.'! d PJ .;gram~ 

Th~· VIPR PtuJp<Uil I\ ill cunr.imw 111 m;tintutn JL'gulw CPilllt:dlricatiow, with lkld kndcr-;hip m 
hrllh 11ffk..:.> ar the J{l·giun;tl J)irc·ctm .md! nkrJl Svmnity Dir,·~~tor (FSD)!Supcrvi~ory A it 
Marslw.l in l'lmrgl.! (Si\( ') l~w:ls. I hrc,,~ l'Ol1lllllmiLrl(i,\1l'i wrll provkk ort,f-\Oing ;:tatu:-, 
ini~•IIII;Jl:un rq;;wJia~ ~J'l'Lifi, up~o:t.tlil•tl~ :rnd f"··rlo~u:;mn.: 

The VI!1R planning rrnLe~s willtl'lllrtin tmchctngcd. V!PR npewtion~ plttnni11g ut the local level 
will hl' cnndn<ell::d in ..:onjlllr\;liOri w:th :-;takd11.>ldn~ \ttch a.) !~tctlity optT<l\(l!S, ]f;)J1:-.F(ttlati11n 
sysll'lll ~~lltllil''• :1nd l;tw rnfon:~~ltH:til. FSJ)~ will work ~ollalwr:Jtivdy witft thci1 :~:~;pcctivl· t-\l\C' 
lhr the arc>t ofn::;ronsihlity in \•HI~T to cxcclttt· <t j{Hnt ;mm:nl plan FS!h and SACs will wnrk 
t,.lg<..:!IH.:I" to ,Jctcrmm~,: the muc:t c!'kt:ti"'l' dq.llu;.lllcnt luc;~ttult~, to ~mximiz..: 11~h mitigatiou 
..:rfr•rls ln tk (~Wiil r0li('ttrrrnc(· cannot IK• aLili!JWd. t<Sf)s nud SACs will cnordimle thrnuvh 
their (~egit•tui Direc:tOl'~. whn will in turn work ,.":j;iblll<llivdy w:tl: il1t: OLE/FAM:::: l\~l)i,,r~.,) 
J)iro'tOI' !(n Fit~ld l 1 t'llgr:1111~ \<.1 uht;tilt il rt•o.,tl!t.ti,rlt, 

!"he Jmnt t "oNdinution L"ct~ter (.iU·; w:11 continut' (,"1 rq1t1n 10 the Vll'l< l't\\rram M:tnag~l nne! 
will wnsbl ofrcprnl'nltlli()ll from OL!I/Ftdv1S mhl ()SO. l'ln:.: JC(' wrll!Mn~ opct'Hliunal 
r~·spon:--.ibilit\' :md prtovidc <J!1Ur:niton<ll 1~11irlrmer:, d'.'Cr~ight and ;rppwval fi,r all prop(lscd VIP!\ 
orwmrwns. The .ICC r~' . .;ponsibility rtnd PVt'r~q~ht will he tmidcd by policies c:>tflbli~h·J hy VlPR 
!1rof!.r;Jm leudcr.'illip. 

VIP I{ field rr~omce~. cunently tllilnaged separately by O~U a.nd OLE/FAMS, will be 
como I id:tt~.;d into t Jl J";/F 1\MS V 1!'1~ te:1rn~. The ll~t! of r~:pr:.:s..:nluliollid ,dJuealiun wi 11\:e 
dimin;tr..:t.L VIJ'R p~·t;onnl·l will he ~pvrilii.'JIIy n~·;igm:d 10 tb: VIPR Program .:111d willm:lintnin 
their prop,rmn ilSSivtunen(.\ l"nr a mmimtml nf om.' ycru 

Th!; a vuilability 0f ::;\:rkdwldn vul ttl' I ubrltt) data :u11.i mml )Si ~ <Jcru;:~; all lran:;portiltiun moth:,·< i~ 
1mpnn:mt til tin~ sueces.<; of' the' VIPR IJ111gint11, 1lriving the alip1rncnt :md cleplDytiwnt of 
ti.Osourt('/(. Currt:n!ly, tlw OSPU:: VIPR Liaison~~ a\::;i!,.rwd !u :he OSI'IF. M,r~~· 'I tJ..lll..,il rmd 



TSA 15-00014 - 007414

Pi!.%t:llg~:r !\ail Division. OSPIL Wl])t~·~·,t:w !tuw ~llpputlt~ ptuvidnltu tlu: VIJ'I\ Prot:ramto 
i'n~urt lhill tht suppnrl ftmvtit>w; witl1111 OSf'll' t:rr~xt,vvlv -;uppurt tht: V!PR mis~i\lll. 

.1 

l'hl.l Vll1l{ l)mgram dt>pllly~ l<m m!uh.:~,;mrl!l. :-.r.tt.t;ntllf'., r111d in~p...-rtiott capah1litir.:s Ill ad1icvr.: 
its rni;;<;inn (lf1crroris111 ri,,h lltilit:.tli<IIL Hi>WI;'V~'t', tho: 10h: \>f in.~p~.:cliPll a~sd.~ d~.:ploycd (lll 
VI PI~ <)pemtinns ha~ h~,~~~~ ~crwi ui :•cd hy I HIS r Ill i. thr• ( invc11111" •nt Arc-mmUlhi lily Office 
(\.iA(J), and itHcrtMIIy W1tlill: I::-.:\ I hvtl'l<ll<.:, ,.,,_. l~'c\lllllnCi•tJ th.ll t],,; laturc V !PI~ t~.:,m1~ will 
prinwrily levr.:mge la\\ ..:lll;,,.lT1rll.!lll ;tnd ~tr,·r,;nin~: O:<tt\.thililit·" ( lt·:liiSp•l!'lahun Security Of!ieers, 
Hdwvi0r Lktcction tlfliccr~, :md l'cdrJ:ill\ir tvlur!J.:dt;). We will n•:unt:\in the .:um•.nt role for 
lilt: 'l'r,1n~.p\lr1a!iml :-iC\"Iiril ~.' l!l\[1rt'(( ,,., -~·]1! I'• ~ !':i)lt))'\:)llo •!I "·:•:Ill ity <.;p-:o.·i •• l i·;( '•· r ~ pltl'>iw .. ~ I!~ 

~llhj.xt ·mnlttr n rnrs ;,, !lh' (I~!((:~~IUO.,'II! ~m.J pLrnni 1\r ~l<iftt~ dill 1 I~JI ~ttktll<dd~l ,·nmcach 

fkcausl' lS:\ ·~ c'lfl~thilill•·:. m~: 1\\(\~1 ...:fft:uiw whrn vh1hly 1kployrd 111 th~: prl·~~:IIL't: uf ktr:_w 
ntunber~ ,)f th1.· tn1vcling p11hlic ih•''l' ,·:1pnhii1CIC\ hill he rnrgt'lt.:d 111 tlu.: lllil~~· lttlll';tt .~nd 

maritll!ll' :tuldo;:..; 111 Juglt-11~k ~-\Sk'lll'i lldiHIJIWtdc I ht VII'!< l'tOJ)-!.1·1111 antlr!p:llt'~ Jdlntn~; 

rkpld\111-.tll ~tr.1tt'2it•:; b:.~,·d •'II rhk dt\d_l':.i~, ,·:ljJ.thiiiiY :dif:llii'L'II\, <lllll ~lnk.:·hulri•.J :l~';c~SIIIC:III 
\\'I till II th<' ,,rht•r ,1\"llllill:l nnd 'ltlll:i<'l' 1~h1.k:\. inchldln•: .Ill C<•q . .;L-. L;L·nc·r:•l av atio11. lruf'tll rail. 

JtlghW,!V I\1IICI~(!'(I((111<', 11\d (llp~Jt\\(' 

We r<.!n•ulill<'thl ;.ou :ljlJII<"'' th .. • ~·IJt~u!id,.tiOrl of Vll'l~ man:H!;O::nlL'I\1, n1c:l'iding Pj•t'r~li<u11ll :.~nd 
:~dmtnisltflliV\' ro.:spil!l.~lhillt}·, with Ul.b'F,\MS Wt· ltlllh~·r H'l'OJ1llllll'l\\l n :>hitl m VIJ!I\ 
<•rcr;Jitwl-11 f,C\1S '" \111111!1\dy lc\'(.'r;1ge l:1w ,;ntOrrnm~nt :111tl '1t;:l!'rlllllf' c:ll'.lhliiln:-> with <Jil 

Modify 




