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March 18> 2013 

lll>llfi 1 
Master Behavior Deteetion Officer 

Leonnrd Wittman 
SPOT Transportation Sccul'ity Mall!lger 

Letto1· of Counseling 

U.S. OC[lffl'l11tr111 or Ilo111,1And Security 
f\lcCR1Tan l11tm111llo11AI Ah·1101·1 
<l750Vln Austl l'111fovRy,S11l!e 200 
Lu Yc2A,, NV 89119 

9 'Ihnsportation 
Security 
Admin~stratlon 

The purpose of this Letter is lo counsel yo11 for failme to fo!low tJrocedures. 

Ott Dccembet 24, 2012, while you wer9 assigned to ca11·y out Screelling Passengers by 
Observation nchnique (SPOT) activHies at the AIB Checkpoint, you told a Trnnsportntion 
Secul'ity Officer (TSO) to check a p<1Ssenge1"s baggage to make sure they were all clear, 01· 
WOl'<ls to that tiffect. You did no( have sufficie1tt basis to refer the passenger for additional 
screening, nor <lid you intend for the TSO to conduct ndditlonal scree11ing. You believed, 
mistakenly, 11lRt the passenger Wits required to have his acces~ible pro 1ert fu 1 s rch d a1td 
~~U ~Lt'lted 1be't,$Q to do a thommzt> job because the passenger Wa~ (bt{ ) 4-9 I IS L , l l .l(r) I bl 3) 9 1 S l:. § 11 (r) j 

Your communication to the TSO to conduct a thorough search was inappropti;:tlc and lell to a 
series of improper actions dming the scl'ecning of the passcngc1· 's pro_pcrty. The SPOT 
p1'0co<l\1rcs specify situations in which you are to communicate with TSOs regarding additio1lal 
screening of <'lccessiblc property. In this case, yo\t made n comment that ~ppeated to the TSOs to 
be such a comntllllication, and they acte<l 011 it ns if it were a refenal fo1· aclditional screening. 
Yot1r enor was based in patl on your emmeo\1s spect1lalio11 ab6~lt the type of screening lhat the 
passenger was supposed to receive \lndel' the Screening Checkpoint SOP. Yoi1t error, co\1pled 
with you inapprop1fate comment to the TSOs, led lo imprope1· screening and a customer 
complai11t. You ore not to comment to TSOs on how they are to pc1:fonn screening of accessible 
property. If you have a basis to require additional screening of such properly, you ill'e to 
communicate that to the approw'iilte TSOs and conduct the screening yourself. 

Please be advised that any future i11cidents of miscondi1ct may resul1 in disciplinary action, up to 
and inch1ding removal from Federnl service. If you need further clarification regarding thi.s 
memornndum imd my expectations, please let m.e know. 

This letter of counseling is not a disciplinal'y action and may not be grieved through the agency 
grievance )Jrocech1res. This letter witl not be placed in your Official Perso1mel File (OPF). 
However, a copy of this letter may be retah1ed ill the locnl supervisory file for up to one yearns 
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<locumentl'ltion that you have been placed on notice regarding this issue of concern and the 
co11seq~1ences of repe11l behavior, 

The Employee Assistance Program (EAP) is avail11ble lo you to provide counseling services 
nnd/or assistance and may be contacted at 1-800-222-0364. The EAP is a confidential resource 
designed to help employees address a wide rnnge of personal or family issues. 

Ple11se sign the acknowledgement ofreceipt below. Your signature does not indicate agreement 
with this action; it only represents receipt of this notice on the date signed. 

Acknowledgement of Repeipt 

Date 

Delivel'y Jnfonnation: 

s~;-;. 2-01-< 
··- -- ···- - ~--

Httml Delivered By Date 

2 
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W1t1111etu µursu~nt to exe111ptlo11 

(b)t6) 

of '.he Freedom of Information and Privacy Act 




