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Date:
To:

Frony;

ELS. Neparinweat of Homelbandd Sconrliy
DESY Btevain opnd Abpit
510 Advllue ive
Coppell TN 7849

ﬁ@% Transportation
U Security
i g‘f Administration

March 28, 2014

(b)e)

Expert Transportation Security Officer (BDO)
DallasfFort Worth Internalional Airport

Juan Qvalle ‘
Deputy Assistant Federal Security Director
Dallag/Fort Worth International Altport

Subject; Notice of Decision on Proposed Five (5) Day Suspension

Rafaranca:

(8]

This is notice that | have decidad to suspend you from empioyment at TSA without pay for
five (8) calandar days on the following dates March 31, 2014, through Aptil 4, 2014, You

are to

refurn to duty an April 7, 2014, at your scheduled shift, This decislon is made fo

promate the efficlency of the service and is hased on the jollowing:

Charge 1: Failurs to Follow Pollcy

Specliicatior, On January 24, 2014, you were assigned to perform Walk The Line
(WTL) procedures at the Managsad Inclusian il (MI-2) lane at Chackpalnt A-35.

You conducted an unauthotlzad covert test by requesting two passengers to switoh
identiflcation and boarding passes in an attempt to eee if the T8O performing
Travel Documant Check (TDC) procadures would notice. You were not authorized
to perform this sel-initiated fasting. You were made aware of the proper
procedures through your recurrent fraining and briafings. Your actions constilute
of a violation of this policy.

Charge 2: Failure to Follow Standard Operating Procedures (SOF)

Specification; On January 24, 2014, you were assigned to perform Walk The Line
{WTL) procedures at the Managed nclusion |1 (M1-2) lane at Gheckpolnt A-35.

You falled to perform WTL procedures as described in the BDO SOP. You were
made aware of the proper procedures through your ecurrent training and briefings.
Your actions constitute of a viclation of this palicy,
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As hackground, on Jahuary 24, 2014, you were assigned to perform Walk The Line

(WTL) procedy aged incluston It {MI-2) lane at Checkpoint A-35. You
ohserved TSOIPNE) parforming THC duties for Ihe same lane. In your opirian,
TS8OI lwas not being thorough enough in his duties. You spoke with BD

agarding your soncerns ard BDO[EIE Jagreed he had the same concerns.
BDQPIE) fstated that you should get two passengers to switeh identification and sea If it
was noticed by TSOLRXE)L.. ] You then approached two ferale passengers waiting In the
quevie and requested for them to switch identification and boatding passes. You did not
inform the supervisor of the chackpolnt of your regueast to the passengers nor did you
have the autharity to make such a request, |

by TSQRI® | TSO[BXE) _ |did not detect the switch and aflowed both passengers to |
enter infd 18 Ghackpolnt. After thelr entry Into the checkpoint you brought bath
passengers to a different TDC station and checked each ong's proper identification and
hoarding pass hefors either passenger proceeded through he chackpeint, You then
notified BDO manageamant and Checkpoinl 8TSO of the Incldent.

On February 28, 2014, you received a wrilten notice of a proposed suspension from
Transportation Security Manager {TSM BOOYBXE ] That written notlce advised you
of your right to make an oral andfor wrltten reply. You provided a wiltten staternent dated
March 13, 2014, In which you challenged the facts of the incident, stated you felt ihe
charges were loo severa and questioned why you had heen allawed to temain In
screening functions if your refiablllty and judgment ware cause for congern, You also i
questioned why Charge 2 was not included In your pre-decisional meating, Finally, you
asserted that AFSD Timothy Joseph had raquested alt BDOs to chserve TDC proceduras
to prevent potentlal securily hreaches.

Both passengers antered the MI-2 lane wilh (he incorrect identification and were checked |
ﬂ(b}(e

Tha decision to keep ah employee in a duty status is made on a case-by-oase basis,
taking into account all facks and circumstances of a particular matter. | understand your
actions may nof have been pre-planned, but that doas not negate the fact you are hot
authorizad to Inltiate testing of a percelved securlty vulnerability. | algo undarstand that
yau intentions rmay have bean fo addrass problems with the TDC process; howaver, your
methods to do 80 were unaccaeptable. You could have spoken with the checkpolnt
supervisor or i TSO himself without Initlating testing or involving passengers. While it s
true that Mr, Joseph did have a meating with all BDO emplayees at which ho asked the
BDOs to obiserve the TDC process, at no tima did he indicate that it was acceptable to
initiate festing or involve passsngers of take any action towards a T80 you belleved was
not conducting TDC procedures carractly,

Ragarding Charge 1, you stated that at no polnt did you request any passengers to switch
identification or hoarding passes. You stated that you made a cornment to two
passengers who then swiiched their information. You then questioned what evidence
supported you embarrassed the agency or caused negativity towards TEA, You also |
questioned what evidence supported that your actions caused any impact on the ability
for TSA 1o discharge its mission. Mext, you questioned what evidence supportad that
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your roliability, judgmant or truslworthingss caused concem wilth TSA ar the public. You
stated that you had seen no media reports ragarding the incident and that the wo
passengars involvad did not flle complaints.

You ihen asserted that you did not maks the statement to TSM BDOthal your
actions were all a part of aviation sacurily, to the test the syafetn and make sure it was
working the way It should. You stated you belisved Mr recollection was
inflammatory and untruthful. You also statad that you believed the reference of TSA MDD
1100.73-8, Seation 5.A.7, was too broad and wide, as well as Inflammatory and insulting.

I findd your statements ragarding your actions to be disingenuous, Itis unreasonable to
belleve that two unknown passengers would take It upon themssives to switch
ilentification and hearding passes based aolely on a commeant. n addltion, i your
response you: state that "at the end of the day | did what ( did for the sake of aviation
saoutity” which | find to be an incongruous statement if your only action, as you now
clalm, was to make a comment to two passengers, Furthar, even if that were {o he
believed, a3 a tanured employee, you are wall aware of the inherent influence of your
position with the travaling public and knew or should have known that your comments
would have rasulted in action on the parl of the passanger. It is beyond the scope and
autherity of your position to either directly or indirectly act in a manber that will cause
sovert testing on other TSA employess.

Although | undarstand you may not hava seen media reports or passenger complaints
regarding your bahaviar that daes not mean that the potential for negative notoriety does
not axist, The two passengers thaf participated were fully aware of the incldent as well as
the fact that a TSA employes requésted their parliclpation. The mere fact that you
steppod beyond the authotily and responsibility of your position, along with the fact that
you involved the traveling publlc and your actions directly affected anathar TSA
amployee, are the evidence that you conducted yourself in a manner that adversely
raflected on TSA and catsed both managemant and the fraveling public to question your
raliability, judgment and trusiworthiness, Finally, thers is no evidenca othsr than your
mers agsertion the statement from TSM BRO s inacourate,

Regarding Charge 2, youl also stated that the chapler of the BDO S8OP refarenced ih the
proposal letter did not address WTL procedures and therefore you did not understand the
chargs. '

The pre-decisional discussion is o cover charges being considared by the proposing
official and is not considered the final decision on charges clled hecause further review
and Investigation occurs before the proposal is ultimately issued. A disciplinary proposal
s the vehicle for notifying employes of charges and providing the opportunity to respond
hefora any action is determined.  Per TSA Management Directive 1100.75-3, Addressing
Unacceptable Performance and Behavior, Handbook, Section B.5, states that
management officials are not required to meet with employees before propasing
discipline. Although managemant altempts to covar ali topics with amployees at the pre-
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decisional discussion, the fact ramains that you were still give the opportunily to respond
to charge. '

Finally, you stated that you found it insulting after your years of dedicated service to have
your Integrily questioned. You reiterated that you had never conducted yourself in a way
that would jeopardize your integrity, honesly or trustworthingss, You also questioned at
point throughout your briefings and trainings nevar specifically dealt with covert testing
that you ware or were not allowsd to parform, You stated that you conducted your duties
with pride and commitment and that you take your rasponsibllities seriously, You then
stated that you found these allegations slanderous and without marit,

| reviewed your statemant that you were given he incorrect section of the BDO 80P and
the chapter mantioned in the suspension proposal did not address the WTL. procedures. |
deterrined that you were hot given the updated citation of the BDO 80P a the lime of
proposal, | then issusd you a lelter on March 18, 2014, at which ime | gave you an
additionat seven days to review the correct chapter of the BDO SOP and provide an
additlonal written and/or oral reply.

On March 26, 2014, vou provided a written statement in which you asserted thaere was
still no specific refarence ta the section you allegedly vialated. You stated you could not
find any text that described authorized aclivities while completing WTL. procedures and
therefora you stilt did not understand the charge.

Yau wears in fact given Section 3.5 of the BDO SOP, which was ravised and implamented
an November 22, 2013, which describes the procedures for performing WTL. At no point
in this chapter or in any previous versions, does It describe a situation of snmployes-
intiated covert testing of anothar TSA erployes, Not does this section provide direction
to engage with tha traveling public regarding the performance of the TOC amployae,

Your behavior as deseribad in Charge 1 viclates TSA Managetment Diractive 1100,73-5,
Employee Responsibilities and Code of Conduct, paragraph 5(A)T) which states thal,
amployees ars responsible for “obsenving and abiding by all laws, rutes, ragulations and
other aulhoritative policies and guidance.”

Your hehavior as described In Chiarge 2 violates Chapter 3.5 of the BDO SOP which
describes the authorized activities for a BDO performing WTL.

Additlonally, your behavior violates TSA MD 1100.73-8, paragraph 6(E) which states
“While on or off-duty, enmployeas are expectad to conduct themselves in a manner that -
does not adversely reflect an T8A, or negatively Impact its ability to discharge Its mission,
cause embarrassment to the agency, or cause the public andfor TSA to question tha
employee's reliakilily, judgiment or trustworthingss,”

{n determining the appropriatenass of the penalty, | have considerad a number of factars.
First and foremost, | considered the serlousness of the offenses and the ralation to your
position. As an Expert TSO (BDO), you are held to a higher standard of conduct because
you are looked upon by the pubilc as a lrusted public servant as you carry out the secwrity
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functions of your pasition. Your fadlure to follow standardized protocol and creating your
covert testing, could have led to a serious securily breach. The potential negative
hotoriety which you could bring {o the agancy advarsely affactad lhe agancy's mission by
calling into question the integrily of not only yourself but all TSA DFW employass,
Additionally, wa cannot tolarate employee’s plcking and choosing which portions of the
SOP thay will chose to follow, Your conduct causes me great concern and has sstiously
diminished my confidencs in your abilily lo carry out the wide range of responsibilitios
required of your position. it is important that both TSA and the public have complete {rust
and confidence that vou will perform your duties with honesty and integrity. 1 further
considered your failure to take responsiblilty far your actions. Your continuad attempt to
obfuscate your involvemsnt In sell-initieted testing that was beyond your authorily and
tesponsibilities, isads me to believe that you fali to grasp the gravity of your actions and
therefore have a low likelihood for rehabillitation without disciplinary action.

As miligating factors, 1 considerad that you are a long-erm employee and your overall
performance has been satisfastory and you have had no disciplinary actions, since your
hire date of August 25, 2002. You are technically proficlant in all of your sereening duties
and have consistently supported the model workplace. | also gave welght to the fact that
the passengers’ corcact kentification and boarding passes wate checked befora they
proceeded into the sterile area, Howaver, | find that the nature and serlousness of your
condhict in thase instances outwelgh the mitigating factors and warrants this suspension.

in accordance with TSA policy, the panalty selacted Is in accordanca with T8A's Table of
Offenses and Penaities (Table), sactlon D (4) Failure 1o Follow Poliay, in which the
recommended penally range’is a Letter of Reprimand to a 14-day suspansion and the
aggravalad penalty range Is 15-tlay suspension to removal. The penally setected is also
In acoerdance with the Table, seetion M (1) Fallure to Follow Standard Opetating
Pracedures, in which the recommended penally range is a 5-day suspansion to remaval,
and the aggravated penally range Is removal. TSA polloy states when an employes
comimits more than ona offanse, the aggravated penally range of the more serfous
offanse may be considered, howaver | determined that & 5 day suspension is appropriate
due to your lack of disciplinary racord and your tenure with TSA. Therefore this proposed
suspension Is consistent with the Table and thus with actions taken against other
employass who have engaged in the same of gimllar offenses. Addiflonally, | determined
that this is the least severe action to ha usad to correst this issue,

If you choose to grisve this action under the grievance procedures [n TSA HOM 7714,

- Handbook, your grtievance must he submitted in writing to the National Resoiution Center
{NRC) within fifteen {15) calendar days of recelpt of this lelter. The wiftien grievance can
be filed by emall at resolutioncenter@tsa.dhs.gov, or facsimile at (703) 603-4057 using
TEA form 1115-1, Grievance Reguest. A copy of HCM 771-4 Natlonal Resalution Center
s attached,

It you are Interested (n participating in mediétian of this action, you can initiate the
mediation process by calling the National Resolution Genter at (671)227-5097 ar emalling
Resojutloncenter@taa.dhs.qov to digeuss whether your case is eligible for mediation. You
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should not file a written raquest for macdiation with the NRC untl! after this discussion has
oceurred,

If you need assistance In dealing with any personal matters, the Employea Assistance
Program (EAP) is available fo provide confidential counseling services, EAP can beo
reached by calling 1-800-222-0364,

{B)(E)

328l

Date

Please sign the acknowledgement of recaipt below. Your signalure does not indicate
agresment with this action; it only represents receipt of thia notice on the date signed.

(b)(E)

23 A’&;% o

Date’
(b))
21y
Date
e
Hand Delivered By ' Date
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Charge 2: Failure to Follow Standard Operating Procedures (SOP)

MANAGEMENT FAILED TO FOLLOW THE STEPS OF PROGRESSIVE DISCIPLINE IN PROPOSING A 5 DAY
SUSPENSION THERERY THEMSELVES VIDLATING MD 1100-73-3, MANAGEMENT ALSQ FAILED TO
PROVIDE THIS CHARGE IN THE INTIAL PRE-DECISIONAL MEETING.

Management’s disciplinary proposal is unjustified hecause it failed o follow pregressive disciplinary
guidalines set forth In The Handbook to TSA Management Dlractive 1100.75-3 which states that all
adverse actions must undergo a legal sufficiency review, To be legally sufficient, the proposing offlcial
must establish that: 1) The alleged risconduct Is supported by a preponderance of svldence 2) a nexus
exists batwaoen a legitimate governmant interest and the allaged misconduct and 3) the penalty is
reasonable, o this particwlar case, TSA managament has failed to sustain the third qualifying statute,

*YResponse o Wpdated/Correcterd Reference®*

In the Froposed Bisciplinary Action letter, along with the updated Corrected Reference Infarmation |
regelved ar March 19, 2014, 1 still do not understand what | am specifically being accused of and/or
charged with In regards to violating the WL procedures in the BDO $0P, On March 14, 20141
submitted my response to the Proposed Discipiinary Actions In which [ stated, “In additlon to your
allegation of vialating the SPOT SOP you stated [ viglated Chapter 3.6 describing the WTL procedures.
SPOT S0P Chapter 3.6 dogs not address WYL procedures and therefore | do not understand the charge
you are accusing me oF" On March 19, 204 | was notified by phene by STSM David Garcia who stated |
am scheduled to meet with Mr, Ovalle at 1615 hours in the Terminal D office. In that meeting | was
given an Updated felter regacding the corrected reference to Charge 2. After receiving that updated
latter, and having reviewed it alomg with the 851 documents | was given that were specific to that
updated letter, there is still no specific ar exact reference to the violation 1 bave aflegedly viofated, At
this paint I'm not sure if #'m | being accused of vielating BDO S0P Chapter 3.2.C&D, the 8DO 30p
Chapter 3.6 rav 2 with an implementation date of Aprli 1.1, 2011, o the BDO SQP Chapter 3.5 rev 3 with
an implementation date of November 22, 20137 Or did | violate any portion of the R8S M) I} Assessment
SOPY The 551 material | was given covers all the SOP areas | am refarring to in my previous sentence, to
which ¢ontains no highlighted, or specified, areas that suggasts what I'm being accused of vialating. In
the ariginal Proposed Disciplinary Action letter STSM Flint stated “Your behavior as described in Charge
2 viotates Chapter 3.6 {which was incorrect) of the BDO SOP which describes the authorfzed activities for
# BDO performing WTL". In the BOO SOP, Chapter 3.5, the WTL procedures are stated however there s
no text that stiputates "authorized activities” as STSM Flint as stated. Fhave read and re-read the
updated SPOT S0P, even conducted a search an “authorlzed activities” as stated in the alfegation, and
cannot locate any text in Chapter 3.5 of the BDO 508, Furthermore L eannot lacate any text regarding
“authorized activitfes” in any portion of the 5POT S0P, 5TSM Flint was very specific with Charge 1,
where he stated | violated TSA MD 1100.73-5, however thare are no specifics with Charge 2. Therefore
my gquestion remains, what exact part of the BDO WTL S0P am | being accused of vilating? | do not see
how | could provide any adequate response or defense te the entire BDO WTLSQP.

¥ additional Response to the Updated/Corrected Reference®**

Roughly 2 years ago, If not slightly jonget, all BDO's were called to the CMF by SPOT Managemaent per
THA Senior Leadership here at DFW, In that meating Mr. Tim Joseph had asked all BRO's for assistance,
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which was to uhserve the TDC position dug to TDC Officary [DIEIAGUSL S aydition to that
Management wanted BpO's [BI3)1 4B US.C 5114 Jwhile parforming walk the Ine procedures, The

uldance BDO's received was tf@ == _Jacated in the queus the BDO[RXSI48USC 5114 |
DISLATVSC. 51144 That In itself singled gut persens and
COUTd 17ave appeared 154 was proliling. Regarnless, that lype o7 activity was a direct viokation of the
SPGT SOP however It was permitted. 1 do not recall any BRO recelving disclplinary actlon, being
suspanded, or helng terminated by vielating the $POT S0P white directad to perfarm the abave actions,
Now 'm being accused of violating some uiknown area of the SPOT WTL S0P, With that accusation |
now face a proposed 5 day suspension, which concerns me at this polnt because | cannot provide an
adequate response ar defense due to not having any specific reference to what portion of the SPOT WTL
SOP | am helng accused of vinlating,

Besoectfully Submitteid
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118, Doparkmont of Hoovel sl Sacurlly
Coppoll, TX 76019

o > ‘Lransportation

) Socu;'it
1ivie3 ‘9

Administmtinn

Dider; March 49, 20144

To.  [P®
xpert Transportation Secwrity Qfficer (RDO)

From:  Juan Ovalie
Deputy Assistant Federal Sacurity Dirgctor

Subjoct:  Corrected Reference Information

You wera issuad a Notice of Proposed Fiva (5) Day Suspansion, from Transpoeritatioh
Security Manger (BDO)on February 28, 2014, In your reply to this proposal,

‘you stated that the BDO SOP chapter referenced In the proposal did not apply to Walk The

Line (WTL) praceduras and therefore you did not understand the charge. Alter review of
all cocumentation, | dotermined that you wera not givan the appropriate reference
information to fudly understant your charge.

| have altachad the correct BDO 8QIP chapters, including dates of revision, which | will
consider when making my declsion regarding your suspension. Since 1 will be using this
corrected malteriad in malking my decision, you have the right to review and reply to this
updated information. If a decision is made to suspand you, it will not be imadoe or effected
paglier than your teply. if you clo not reply, a decision will be imade no earfior than seven
(7) calenckr days from he dato you receiva this letter.

St Nodan, 3 (v

Juaﬁwgvalia [artes

Please sign the acknowledgemont of receipt befow.  Your signature does hot indicate
adrocment with this actiori; it only repragents receipt of this holice on the date sighed.

BIG! N
(" nifj{’i%’m
{Date
{b)&) _
3/ fre
Wilness " Date
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Date: March 13, 2014

To: (h)(6)
Transportation Security Manager {BDO)
Dallas/Fort Waorth International Airport

Subject: Proposed Five (5) Day Suspension
Reference:  [P)E)

i'd Iike to begin my response by stating my actions on January 24, 2004 were not of one to cause
embarrassment upan anyone, cause embarrassment on TSA, or to bring my credibility and
trustworthiness into question, My actions on that day were not rehearsed of preplanned. As MrliEYEL ]
stated to me afterwards behind the A3S chackpoint, as § briefed him over what had just occurred, that
at the end of the day | did what | did for the sake of aviation security, In my written reply on February
10, 2014, aftar the POD meeting that took place in the 800 office where | was present along with you,
Mr[EE) ] and wr[ENE) | ¢ askad in wiiting what evidence existed to support | viatated TSA
Management Directive 1100.73-5¢ After providing my statement on February 10, 2014 it wos 18 days
later untit | heard from you, In which you added a second charge of violation of the SPOT SOP. | don't
understand how such a serfous charge was not included in the PRD on Febraary 10, 20147 Facing the
first charga of violating the TSA MD was serfous anough but to have another very serious second charge
added, after submmitting my reply in the POD meeting on February 10, 2014. As [ stated, in my reply §
ashed for the evidence to support the accusation but there was no answers to my gquestlons and 18 days
later I'm facing anather charge of violating the SPOT SOP,

This event occurred on January 24, 2014 and up unti Fehiruary 10, 2004 Ehad not heard a word about
any “investigation” or possible "outcome” regarding the Incident that took place at A35. During this
time | continued to perform my BDO duties daily, After our February 10" meeting, where [ was accused
of violating the MD you guoted, | continued 1o perform as an EBDO and Pgint of Contact for the BDO
team(s) as [ have done for the past many years as an EBDO. On February 28, 2014 vou added a second
charge, a very serlous charge, and | was allowed to continue to perform my dutles as an EBDO. How
could any employes, wha is fasing two very seriolis charges, be allowed to continue 1o parform any
dutles in any positlon? Yetin your letter you stated your confidence in my alility to perform my £BDQ
duties have heen diminished,

Duyring this time thad a conversatlon with Mr, Tim Joseph on two accastons, priar to the February 10™
maeting, whare Mr, Joseph asked If | had sat down with anyone with BDO management to discuss what
had accurred on January 24, 2014 at the A33 checknoint, 1explained to My, Joseph that | had not heard
a word from anyane with BDO management, only what Mr. had stated which was he was waiting to
hear fromm Mr. Joseph seemed lost for wards then statedfasked what[2XB)_ |had to
do with it. | simply shruggad my shouldars and didn’t have an answer for him,

From the date of the incident until Felruary 10™, 16 days, | had not heard snything from SPOT
management in regards to the Incident, When 1spoke with you prior, asking i yau had heard anything
in regards to the incident, you stated you were waiting to hear back from[[B)6] | When ! spoke
with M. Josaph | had explained that to him as well, to which Mr. Joseph was shocked and stated[(B3(5) |
[BXE) Jhad nothing to do with 1t. From the date of the incident until the date | received the propasal of
disciplinary action 28 days have elapsed. On February 10, 2014 you advised me of my charge | was
facing, violating the TSA MDD and 18 days fater you sdded a very serlous charge that | violated the SPOT
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SOP. 1 guess that | simply cannot understand why it toek so long to come to this concluslon in regards to
the charges, the very serious charges, | face?

On January 24, 2014 my actions were to simply point out, not to avertly or covertly test anyone ar
anything, that TSO|R)E) hwas not performing his duties in accordance with the TSA Travel
Documentation Checker Standard Operating Pracedures. This violation of the TDC SOP was not only
witnessed by me, It was also withessed by EBDO[EIE,..._ Jwho was standing very close ta T50
15OLRAE) ] only interests were to continue his social interaction with another TSO near him, in
which TSQ[{EYE) Jstated ta the other TSO “I hate dalng TOC.” § have also expressed that to Mr. Joseph
when wa spoke in Coppaell, | did so due to the fact that Mr, Joseph had a meeting with all BDQ's to
address issues with TRC some while back, i that meeting Mr. Joseph made it clear that he wanted
BOO's to observe TDC officers, due to TDC officers not paying attention to thelr TDC dutles which were
Inadling to very serlous securlty breaches. Those same secuyity breaches sould already exist with TSO
[B38)_Jactions that day, and could continue to occur when/if TSOMREL performs TOC duties. But yet
'm belng accused of embarrassing this agency and viplating the SPGT S0P, which in my opinien Is
completely unfounded, You stated my actions could have ted te a serlaus security breach, which | find
Incomprehensible conskdering my actions were tha tatal opposite, are very Insulting and demeaning.
My actlons were based on the Inactions of TSd DHE)_Ltey parform his dutles, by which he was not
following the TDC SOP, What do the actions of TS0 (BXE) [say? Do you, or TSA a5 an agency, think that
- T5ClEXE) Thad not already caused a serlous securlty breach by not fotlowing the TOC SOPY I'm guessing
not hecause many athers have infarmed me that TScontinues to perform TDC dutles,

—

Background: Response to Background Statement/Paragraph

tn your “background” summary you stated that [t was based on my “apinion”, regarding TSOnot
belng thorough enough whita perfarming his duty st the TOC position. My opinton had nothing to do
with it, it's what ] observed. Again, it wasn't aniy my observation It was the same observation of
another BDO who witnessed TSOEBYE)_Molating the TDG SOP by not {ifting his head up to look at the
nassengers. My “opinlon” of T80 as a persop or emploves, has no bearing on the fact that TS0

M was fot performing TDC per the SOP. 1f TSO|P)N®) |had made any effort ta parfarm his Job
duties, within the scope of the TDC 308, then he would not have drawn the attention of two BDO's,
Furthermore he would have reatized that the passenger In front of him wasn’t the same passenger in
the Identlfication he was [ooking over, And again, in a meeting with DAFSD Tim Joseph, it had been
made clear that 8D0’s were needed Lo observe TOC functions to ensure security breaches did not exist.,

g it clear that e wanted BDO's out walking the line |ﬂ“ WA LLSG.§

Ol U Ly 1141 That is not part of walk the ling pracedures in the SPOT SOP but we were
being asked to perform thase duttes, Did that put every BDO In OFW In vielation of the SPOT SOPT And
Mr. Joseph didn’t want our “opintons” of how the TSQ's were performing TDC functions, he wanted us
to observe what TDC was doing in regards to performing TDC corractly, Therefore once again, It lsn’t my
“npinion” TS was not being thoreugh enough in his dutfes, It was my vbservation that TSO
Radzle was not following the TDC S0P,
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Furthermore, concerning your “background” surmmary, | again want to clarlfy what Is in my offlclal
statement, At no point did | request any passengers to switch thelr identification and boarding passes.
At no paint did [ order, factlitate, or instruct the passengers to do anything. And at no polnt did | ever
Inform the passengers abiout perfarming any type of testing, | made a cammaent to two passengers who
then switched their information and continued on with their conversation and cantinued past TS0

[Ext] | TSOlRYET. I never lifted his head to look at the two fernale passengers because if he would have
he wauld have seen the person on the identification was not the person in front of him. After the two
passengers made it past TDC, with the incorrect documants and identification, | followed tham inside
the divesting area and verifled their passparts and boarding passes in accordance with TBC SOP and
allowed them to continue, Atno time did | inforen anyone | had Just condustad any type of test because
{ had not done such test,

Yau go an to state that both passengers entered the MI-2 fane with incorrect tdentificatlon however the
two female passengers werse already in the MIF2 lane prior to TS0[RUEL | performing his TDC functions,
In my official statement [t was polnted out thet the chackpoint was already In violatlon of the M1-2 SOP
by allawing MI-2 to hecome operational, due Lr the TSA Pre lane belng full and backed vp. The two
fernales were already In the Mi-2 lane, which should have not been operational in the fivst place,
therefore they were in the queue already abaut 4-6 people from T80 | had already performed
my walk the line procedures but due alt queves not moving, due to the high number of passengers in
the queuss, | had zlready ended my WTL procedure, [ did so because many passengers were upset (¢
was taking 30 long to get through and many passengers did not want to engage in brief conversations,
therafore | didn't want to seem as if | was harassing or engaging Individuals who already expressed
interests in not speaking. That was just in the Mi-2 lane. The TSA Pre lane, which was averflowing and
parallel with the MI-2 lane, was full and the passengers bn that lane were expressing ther discontent
verbally as well. But the difference was that the passengers fn the TSA Pre lane were expressing their
discontent with more enthustasm and volume,
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List of Chargos;

Chargg L: Failure to Follow Policy
TSA SHOULD MITIGATE THE PROPOSED SULENSION BECAUSE MITIGATING FACTORS WARRANT A

REDUCTION IN THE PENALTY,

pManagemeant should rescing the proposed disciplinary action of a § day suspension bacause of the
mitigating factors in my case. {i.e. self-reporting, intent t proserve the Integrity of standard operating
procedures of both checkpalng and SPOTL TSA Handbook to MD 1100.73-3 (G){G}{1) directs TSA
managers to consider the fallowing twelve factors in determining the appropriateness of an agency’s
penalty: 1the nature and serlousnass of the offense:2) the amploves’s job level and type of
employment; 3) the emplayee’s past diseiplinary history; 4] the emplovyee’s past work record; 5) the
effect of the offense on the employee’s shility to perform at a satisfactory level; §) the consistency of
the penalty with those imposed upon other emplovees; 7) the consistency of the penalty with those
imposed upon simllarly situated employees; 8 the notorlety of the offense on the agency’s raputation;
9] the clarity of the employee’s notice of parformance expactations; 10) the potantial for the
amployen’s rehmbilRation; 11} the mitigating circumstances suiroutcding the offensa such as unusual job
tensions, personality problems, mental impairment, ete.; and 12} the adequacy and effectiveness of
alternative sanctions to deter such conduct in the future by the employes or others.

I the pre-decislon meeting that took place on February 10, 2004 you accused me of only ane charpe,
that 1was In violatlon of TSA Management Directive 1100.73-5 under paragraph 6(F} which states
While an or off-duty, employees are expected to conduct themsetves in o manner that dovs it
aelversely reflect on YSA, or neqedively Impact its obility to dischorge its mission, cause emibaerassient o
the agency, ar couse Uie pahlic and/or 1A to question the esmployee’s relfabitity, kidginent or
trustworthiness.” In my response dated February 10, 2014 | responded by asking, specifically ragarding
your accusation, to which where the evidence is to support | violated the Management Dlrective you
auoted. Where is the evidence to support | embarrassed this agency? Whore is the evidence to support
the allegations regarding my alleged conduct causing any negativity upan TSA? Where Is the evidenge
to support that | eaused sny impact upon TSA Lo discharge its mission? And finally, tn regards to any
Management Directive violation, whare Is the evidence to support that my reliability, judgment or
trustwerthiness Is of any issue or concern with TSA or the pubtic?

From January 24, 2004 to present { have seen no media reports regarding the incident that took place
that could cause any embarrassment upon TSA ar negatively impact its abllity to discharge its mission,
The two passengers iwolved did not file complalnts, make statements, or conduct any interviews with
the media that could cause any embarrassment upon TSA or negatively impact TSA's ability to dischiarge
its mlsslon. And at no time, from January 24, 2014 to present, has this incident brought my redlability,
judgment o trustworthiness to be questionad,

Furthermaore, i your proposed disciplinary action letter it appears | am also heing nccusad of violation
Management Directive 1100.73-5, paragraph S{AR7}, which stated that eroployens are responsible for
“abserving ond aliding by all faws, ruies, regudotions and other authoritative polhdes eod guidunee.”
Altholgh this charge <oes not appear in any pre-declsion paperwork, just as the second tharge was not
Histad either accusing me of violating the SPQT 5QOP, it does appear you have included the above portion
of the TSA MD to gulde your decision iy repards to any disciplinary actlons directed towards ime.
Therefore in response to your reference of the ahove TSA MDD | fing that accusation to be so broad and

wide as weill as inflanmnatary and insulting. | follow the taws, the rules, and regudations to an exact, 1do
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nat, as you have accused me of doing, make up my own rules and/ar apply certain parts of the rales and
vegutations as [ see flt. T your officlal statement dated are Jantary 24, 2004 you state “ olso osked Bim
why he decided to have the passengers swop 1Ds and passes, and e steted that it's ol a port of eviallon
secitrity, Lo test the systein Lo moke sure Vs working the veay i should” 1 never said that to youor
made any statement of such to anyone. When the incident oceurred Himmediately ealled you and
explained to you what ali had happened, [fyou were unable to pay attentlon to what | had stated then
that is something for you to explain. Shortly after the incident MrEZE lapproached the back of the
checkpoint, unaware of what had Just taken place, §, along with MBDO[REL______ Jadvised Mr,

[BET Twhat had oceurred, Mr. [BIET Jresponded and stated, that at the end of the day ! did what | did
for the sake of aviation security, nmy officlal staternem | had stipulated the same sentiment that My,

[BXE)_]had Just stated to botiy ma and MBDO[EXEY ] But at an titme did | ever state to you that | did
what | ditf as part of aviation security and to test the system o make stire It's warking the way it should.
To make such an Inflaminatory ankd untruthful official statemiont 18 heyond any thoughts | have,

Charpa 2: Tallure to Follow Standard Operating Procedures {SGP)

MANAGEMENT FAILED TO FOLLOW THE STEPS OF PROGRESSIVE DISCIPLINE IN PROPOSING A 5 DAY
SUSPENSION THEREEY THEMSELVES VIOLATING MD 1100-73-3. MANAGEMENT ALSO FAILED TO
PROVIDE THIS CHARGE IN THE INTIAL PRE-DECISIONAL MEETING,

Management’s disciplinary proposal is wnjustified becase it failed to follow progresshet disciplinary
auidelines set forth In The Handboak to TSA Management Directive 1100,75-3 states that alf adverse
actions must undergo a legal sulficiency review, To be legally sufficient, the propesing official must
establish that: 1) The allgped misconduct s supported by a prepontfarance of evidence and 2) o nexus
aRists hetween a legitimate government interest and the alleged miscanduct 3) the panalty is
reasonable. In this particalar ¢ase, TSA management has faliod to sustain the third quealifyling statute,

Why was this not included in the pre-decision meeting? nyour Proposed Disciplinary Action letter you
statad that, “Your behavior as deseribed in Charge 2 violates Chapter 3.6 of the BD( S0P which
describes the authorized activities for a BDO performing WTL. Why was this not addressed on January
24, 2014 after the Incldent occurred? This charge appears 18 days after the first meeting on February
10, 2014, a total of 28 days after the ihcident on Janary 24, 2014, What | don't understand is that how
am | being charged with violating the SPOT SOP, After making my inquiry for evidence o support the
allegatton the next thing { recelve is anather charge, a very sericus charge, Yat | have yet recelved any
answers to my inguiries and find myself facing the second charge,

In addition to your allegation of violating the SPOT S0P you stated | violated Chapter 3.6 describing the
WTL procedures. SPQT SOP Chapter 3,6 does not address WYL procedures and theretore | do not
understand the charge you are aseusing me of,
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In the interests of not violating the SPOT SOP in this response | will not go into details of the SPOT
procedures | was conducting concerning WTL, or any other SPOT functlon within the SOP. [n regards to
your accusation to your second charge | find your accusation false due to the nature of your charge you
outline, as to what BDO's are not allowed to do, | also fail to see whare management has provided any
avldence what so ever to support the charge of "Violating Chapter 3.6 of the 80O SOP that you
provided to me on February 28, 2014,

As | stated, the MI-2 lane was not moving nor were any other queuing areas due to high passenger
trafflc at the time, And as | polnted out prior, the Mi-2 lane should not have been operational 1o begin
with due to the TSA Pre queue balng full and passengers standing outside the queuing area. The
checkpoint was, once again, in violation of the M1 SOP due to the TSA Pre gueue helng past capacity. So
as 1 stated, | had already parformed my walk the Bne procedures priar to the passengers exchanging
thelr own documents on their own, | had remained In the Mi-2 line specifically dealing with frate
passengers fram the TSA Fre queue and other Irate passengers in the MI-2 queude and those in the
general hoarding lane. As a few passengers made it past TOC that is when | hoticed TSO(EIE) Inot
performing his duties correctly, which was violating the TOC S0P. Agaln, that was my observation and
the observation of ERDAENE) ]

In regards to stataments of tha eyents:

i your statement you state that bdld not telf you that | had twe passengers swap thair identification
and boarding passes, to which f recall telling you exactly what had just occurred prior to speaking whth
STSOMBIEL | Furthermare, you statement goes on to say | made & decision to “test the system to make
sure it’s working the way it should.” At NO point did | ever make that statement to you or to anvone
efse, regarding this event or any ather event. After the incldent took place | notlfled you irnmediately
hen went to speak with the supervisor, STSCIEIEL | Within a few minutes, If that, myself and MBDO
B)8)  lexited the checkpoint and as we did s6 we ran into STS who approached the
back of the A3S checkpolnt, $TSM carme over to us both, BDOUBXE) _|and myself, and [ briefing
MAELEL Jabout what just had accurred with the TOC Issue, Mr[ETETL Jstated, “At the end of the day

you did what you did for the sake of aviation security,” BDOIEXEL Jwas standlng right there when Mr.

[BIET Jmacle the statement, to which we both agreed. At NO time did | ever tell you that | based my
actions to "test the system to make sirre it's woridng the way it should.”
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In_Conclusion:
In your letter you go on to stata that you understand my “motlvation” to expose & peecelved securlty

vuinerability but the fact ramalng that It (s out of the scope of my authority and responstbilities to
conduct covert testing on ca-workers. Additlonally youreplied to my statemant In regards to addressing
no ane n the traveling public knowlng what was going on by stating the “two passengers who
participated” due to a TSA employee requesting their participation. My response 1o that is that entire
statement 1s fitled with complete Inaccuracies. There was no motivatlon on iy part te “expose” any
vulnerability., 1 was not conducting any type of testing on co-workers and at no time did [ authorize,
encourage, or request the two passengers to switch thelr boarding passes and identifications, My
cormment was simply that and not one of which | “enlisted” two passengers to asslst in any type of
testing. You continue on in your letter accusing me of “covert” testing in many Instances, Thenyau
stated that my actions could have led to a serfpus security breach and go on about the potentlal
negative notorlety | could have braught upon the agency, caliing Into question the integrity of not only
myself but sll TSA DFW employees, | find it very Insulting that now, after almost 12 vears of dedicated
service ta the TSA, my integrity Is belng questioned. That now | am focked upen as a risk, as you stated
In your coramant about the lack of confldence you have in my ability to carry out the wide range of
responsibiiitles required of my position. At no tme, now or in the past, with TSA have | ever sonducted
myseltf in any manner that would jeopardlze my integrity, honesty, and trustworthiness, Whether with
the public or within T5A | have always teken pride In knowing that the public, my peers, and those in the
T5A teadership staff have one hundred percent confidence n my abllities and trust me beyond ane
hundred percent. In addition | wauld ke to ask, at what paint In the $POT program were brlefings and
recirrent training specifically speak about overt or covert testing that | am or am not allowed to
perform?

In eny tweive years with the Transportation Security Administratton 1 can honestly say, up until this

point, there has never heen & ime where | have been accused by management for not only
embarrassing this agency but fyrthermore violating standard operating procedures, | take my job with
the utmost seriousness because | know that | am responsibie for lterally thousands of lives each and
every day. | have been a public servant far almost twenty years and one thing t can say Is that whan it
comes to protacting the public, when it comes to {ollowlng the rules and regulations, when it comes to
following the faw, when [t comes to following eperating procedures, and when it come performing my
dutfes 1 do so with pride and cammitment. Each and every day [ get dressed to come to wark | know
that thousands of innocent men, women, and chitdren depend on me to ensure their safety, | take that
responsibility to heart because IF | falter, i [ fall, and If F cannot perform my tasks on any level as a public
servant that could cost innocent lives, | am tasked with a responsitifity ta serve the public gnd have the
public place thelr trdst in me to protect them, their families, and their loved ones as they travel. My
duties are not only specific to when {'m on duty at the airgort, it's when 'm off-cuty as walk, | take pride
in that fact that there are athers out there who are dependent on those who take that cath to serve and
protect, to defend and to honor, to ensure public safety. To know that in an Instant, where seconds
caunt, | wil et in a split-second when It cormes to protacting those who place thelr trust in me to ensure
their safety or to protect those who are unaware. Therefore to be accused of not following policy,
violating standard aperating procedures, and have it stated to me that my craditability and _
trustworthiness Is in question is not only very insulting B's Inflarmmatory and disrespectiul, Asa front
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fine officer within a “counter tarrorlsm® agency there are challenges each and every day and | face those
challanges knowing that at any moment | could lose my life, that my feltiow officers ¢ould fose their lves,
and that the public that | protect could alse be put inte harm’s way, Bat | da not hesitate or falter and !
go out there and give one hundred and ten percent of myself avery day, white on or off-duty, for which |
have done for the past twelve years with TSA. (do not leok for recagnitlon ar praise or reward,
regardless of any actions [ take on or off-duty, However all | do ask for is respect and at times a sehse of
vnderstanding,

From the minute | took my oath In August 2002 to this very minute, as | type my response to sddress my
accusatlons, my resolve has not altared or changed. | stand ready to defend my nation, my government,
and carry out the duties | have been charged with performing with the utmost seriousness and respect,
In all my yéars as a public servant  have never been so lnsulted as to have my reliability, judgment or
trustworthiness chaflenged by a superlor or from anyone else. Mot only do | find your accusation
Insuiting | find it slanderous and without merit of evidence to support such an accusation.

Respecthally Submitted,
(h}(6)
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LS. Department of Homelangd Sceurity
DTFW Diternattonal Alvpoet
S18 Advline Drive
Cappell'TX 75019

Transportation
Security

Date: February 28, 2014

To [(b26) J
Expert Transportation Security Officer (BDO)
Dalias/Fort Worth Internmational Airport

(b)(5)
Transportation Security Manager (8DQ)
Dallas/Fort Worth International Airport

From:

Subject: Proposed Five (8) Day Suspension

Reference; [® |

You are hereby nolified that | am proposing you be suspended from duty without pay for
five (5) calandar days in ordar to promota the efficiency of the Federal service. If a
decision is made to suapend you, it will not be made or effected earlier than your reply. It
youl do not reply, a decision will not be made eailier than seven (7) calendar days from
the dlate you receive this letter. This proposal is based on the following:

Chatge 1: Faihire to Follow Policy

Specification: On January 24, 2014, you were assighed to parform Walk The Line
{WTL) procedures at the Managed Inclusion il (MI-2) lane at Checkpoint A<35,

You condusted an unauthorized coverl test by raquesting iwo passengers to switch
identification and hoarding passes in an attempt to see if the TSO performing
Travel Document Check (TDC) procedures would notice, You were not authorized
to perform this self-initiated testing. You were made aware of the proper
procedures through your recurrent training and briefings. Your actions constitute
of a violation of this policy.

Charge 2: Failure to Follow Standard Operating Procedures (SOP)

Specification; On January 24, 2014, you were assigned to perform Walk The Line
(WTL) procedures at the Managed Inclusion It {(MI-2) lane at Checkpoint A-35.

You failed to perform WTL procedures as described in the BDO 80P, You were
made awate of the proper procadures through your recurrent training and brisfings.
Your actions constitute of a violation of this policy.
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As background, on January 24, 2014, you were agsigned to perform Walk The Line

(WTL) procedures at the Managed inclusion Il (MI-2) lane at Checkpoint A-35. You

observed TSO[BIE) performing TDC duties for the same fane. In your opinion
20 [B)€) | was not being thorough enough in his dutiss. You spoka with BDO

(D15 lregarding your concerns and BDO agreed he had the same concerns.

BDO ‘ statad that you should get two passengers to switch identification and see If it

was noticed by TSO You then approached {wo female passengers waiting in the

gueie and requestsd for them to switch identification and boarding passes. You did not

inform the supervisor of the checkpoint of your request to the passengers nor did you

have the authority to make such a request,

Both passengers entared the MI-2 lane with the incorrect identification and were checked
by TSO[BE | TSO[EIE_|did not detect the switch and allowed both passengers to
enter into the checkpoint. After their entry into the checkpoint you brought both
passengers to a different TDC station and checked each one's praper identification and

hoarding pass before sither passenger proceeded through he checkpoint. You than
notified BDO management and Checkpeint smo of the incident.

On February 10, 2014, | had a pre-decision meeting with you in which you were given the
oppartunity to reply orafly and/or inwriting. You provided a wiitten statement in which you
asserted that no nexus could he drawn between your activity and public perception, You
stated no one in the traveling public was aware of what had cccurred other than you and
the two other BDOs at the Checkpoint. You stated the two passengers did not have any
questions or reactions concerning the event and that they were proparly screened. Next,
you guestioned if complaints had been filed or there had been any media aftention to the
event,

Finally, you statad in your twelve years of service you had never had any type of
disciplinary action, caused embarrassment to the agency or had any negative impact with
TSA or the general public, You stated you take what you do very seriously and take pride
in the fact that you provided safety and security to the public.

Althaugh | understand your motivation may have been to expose a perosived security
vuinerability, the fact remaing that it is out of scope of your autharity and responsibilities to
conduct covert testing on co-workers. Additionally, your statement that no ong in the
fravaling public was aware of what ocourrad is not sntirely acourate as the two
passengers that participated were fully aware of the incident as well as the fact that a
TSA employse requested their participation,

Your behavior as described in Charge 1 viclates TSA Management Directive 1100.73-6,
Employae Responsibilities and Code of Conduct, paragraph 5{A)(7) which states that,
employees are responsible for “observing and abiding by all laws, rules, regulations and
other authoritative policies and guidance.”
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Your behavior as described in Charge 2 violates Chapter 3.6 of the BDO S0P which
describes the authorized activities for a BDO performing WTL.

Additionally, your behavior violates TSA MD 1100.73.5, paragraph 6(E) which states
“While on or off-duty, employees are expected to conduct themselves in a manner that
does not adversely refiect on TSA, or negatively impact its ability to discharge its mission,
cause embarrassment to the agency, of cause the publi¢ and/or TSA to question the
employee’s refiakility, judgment or trustworthiness.”

In determining the appropriatensss of the penalty, | have considerad a number of factors.
First and foremost, | considered the seriousness of the offenses and the relation to your
position. As an Expert TSO (BDO), you are held to a higher standard of conduct because
you are looked upon by the public as a trusted public servant as you carry out the security
functions of your position. Your failure to follow standardized protocol and creating your
covert testing, could have led to a serious security breach, The potential negative
notoriety which you could bring to the agency adversely affected the agency's mission by
calling into question the integrity of not only yourself but all TSA BFW employees,
Additionally, we cannot tolerate employse’s picking and choosing which portions of the
S0P they will chose to follow, Your canduct causes me ¢great soncam and has serlously
diminished my confidence in your ability to carry out the wide range of responsibilities
required of your position. it is important that both TSA and ke public have complete trust
and confidence that you will perform your duties with honesty and integrity.

As mitigating factors, | considered that you are a long-term employee and your overall
performance has been salisfactory and you have had no disciplinary aclions, since your
hire date of Augusi 28, 2002. You are technically proficient in all of your screening duties
and have consistently supported the model workplace. t also gave weight to the fact that
the passengers' correct identification and boarding passes were checked before they
procesdad info the sterile area. However, ( find that the nature and seriousness of your
condugct in these instances outweigh the mitigating factors and warrants this proposed
sugpension.

tn accordance with TSA policy, the penally seleated is in accordance with TSA's Table of
Offenses and Penalttes {Table), section [ (4) Failure to Follow Policy, in which the
recommanded penaity range s a Letter of Reprimand to a 14-day suspension and the
aggravated penalty range is 15-day suspension fo removal. The ponalty selected is also
in accordance with the Table, section M (1) Failure to Follow Standard Operating
Procedures, in which the recommendad penally range is a S-day suspension to removal,
and the aggravated penalty range is removal, TSA policy states when an employee
commits more than one offense, the aggravated penally range of the more setious
offense may be considered; however | determined that a § day suspension is appropriate
due to your lack of disciplinary racord and your tenure with TSA. Therefore this proposed
suspension Is consistent with the Table and thus with actions taken against other
employees who have engaged in the same or similar offenses. Additionally, | determined
that this is the least severe action to be used to correct this issue.
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This notice ie a proposal and not a decision. You have the right to reply to this proposal
orally andfor in writing and furnish any evidence in support of your reply within seven (7)
calendar days after the date you receive this praposal. Consideration may be given 1o
extending this time limit if you submit a written request stating your reasons for needing
mora time before the seven days expires. Your written reply and any evidence should be
sent to the Deciding Official, Juan Ovalle, Deputy Assistant Federal Security Director,
You may make arrangements for an oral reply by contacting Mr. Ovalle at 972-456 {EIE7]

You have the right to be represented by an individual of your choice in preparing and
presenting any reply. As a unit employee, you may select a representative from AFGE to
serve as your personal representative, but you are not reguired to do so. Please note that
while you may select any individual to serve as your personal representative consistent
with TGA policy, you may not selact an individual employed by any union other than
AFGE to serve as your personal representative. if you choose to have a representative,
you must provide your representative's name in writing to Juan Ovalle before the
expiration of the reply perlod and you must provide written notice of any changs in
repragsentation, Managament has the right to disallow your representative if the
representation creates a conflict of interest ar position or, where the representative is a
TSA employee, if he or she cannot be spared because of critical TSA work, You are
rasponsible for all costs associated with your representation, including any travel
expenses, You may refer to TSA MD 1100.63-3, Employee Representation, for additional
information. The material relied upon is attached and is only released to you andfor your
designated reprosentative,

You may request a reasonable amount of official time to prepare and present your reply, if
you are in a duty status. Arrangements for the use of official time for these purposes
must be made in advance and in writing. Your representative, if a TSA emplovee, may
request a reasonable amount of official time for these purposes, if in a duty status. He or
she must make arrangements for the use of official time for such purpose with his or her
supervisor. In the situation where a chosen representative has a schedufe conflict and
cannot represent the employee during the requested time period, an alternative official
time pariod should be identified and should be approved within a reasonable time
theresafter.

A final decision will not be made in this matter until your reply has been received and
considered, or if na timely reply is received, until after the time specified for the reply has
passed. |have altached the material relied on to support this proposed suspension.

If you need assistance in dealing with any personal matters, the Employee Assistance

Program (EAP) is avaitable to provide contidential counseling services. EAP can be
reached by calling 1-800-222-0364.
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Date

Please sign the acknowledgement of receipt below. Your signature dogs notindicate
agreement with this action; it only represents receipt of thig notice an the date signed.

()5}
/o8 é/’%

Daté /

n .Ji{ 3 / e (L/
Date | '

Lf-

Hand Delivered By Date

Material ralied on to support proposak
Pre-Decision Meeting Discussion and Response dated 02/10/14
Employes Statement dated 01/24/13

Statement dated 01/24/14

Statement dated 01/24/14

Staterment dated 01/24/14

tatement dated 01/24/14

Statement dated 01/24/14
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On

Summary of Pre-Decision Discussion with Employae

020102013 -

{ingert dale)

 met with

[{2)8) |

{inser amplayan's name and jolby titka)

o have 8 Pre-Qiscipline Decision Discussion. At that time:

b advised the employes of the following allegations and the possible

consaquonces of the following allegation{s):

Allagation #1: Viglated TSA M) 1100.73-5 Emplpves Responsibilities and Code
of Conduct Section 8.F by canducting an unganctioned test of a T8A TDC Officer,

ulilizing |he pubiic, al Checkooind A3E on January 28 2014,

(B)(E)

u

I provided the empioyes an opportunity to respond orally andlor in writing.

) have advised the employee that if facts support ihat the altegations

oceurred and policy was violated, discipline could result up to and including
removal from Fedaral Service,

The employee responded as follows,

Crally on

{insert dala)

, and stated as foilows:

{if mare space in needad, attach addilional peges. )

()5}

raspon bi(E)

Signe

(b)G) .
ir writing on | have attached a copy of lhe writlan
tingan dale)
RV
s Namo & Titla of Manager o Supavisor Dalo
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