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DATE: 

TO: 

FROM: 

Subject: 

DEPARTMENT OF HOMELAND SECURITY 
DALLAS LOVE FIELD 

March 24, 2014 

File /J.f--
llbl\61 J f#;JP·""r 
Deputy Assistant ederal Security Director for Screening 

l(b)(6) I MBDO-Oral Reply 

On March 24, 2014, MBDOhbJ(6J lprovided me with an oral reply to a Five Day suspension 
for Inattention to Duty and Failure to Follow SOP. 

For Charge 1, Inattention to DutY, specifications 1 through 4 MBDollbli61 I provided the 
following Information: 

• Passenger Traffic was light and he was working with 2 EBDOS. 
• Instead of being bunchr up, hi went to the TDC position. 
• He had never met TSO lbJl6J , so he wanted to introduce himself to her. 
• When a assenger approached the TDC, he would pause his conversation to allow TSO 

(bJ(6J to conduct TDC procedures. 
• MBDO (bl(61 admitted that he should have been rotating with other BDOs. 
• Admitted wrong doing, however argued that his actions were not intentional. 

For Charge 2, Failure lo Follow SOP, MBDO Hbl\61 I provided the following information: 
• Passenger Traffic was light 
• He was having a conversation with other officers about a medical condition that he 

currently suffers wfth. 
• He was supposed to be training and.l(b)(6l lasked a question about the 

medical condition. '-------' 
• He stayed in the checkpoint looking for EBDdlbll61 ho return to work sollb1161 

could then return himself. ~--~ 
• He stated that it was common for 800s not to be where they were supposed to be on 

the evening shift,;;·=~ 
• Felt as if EBDOlib)(6) lsingled him out. 

MBDOlibJ\61 tell as if TSMll!illJ retaliated against him with this action due to complaint he 
filed. He felt as if he did not reciev proper feedback from TSM lib iii on his complaint. He also 
felt it was unfair to use the LOC for sleeping in a briefing because everyone has a hard time 
staying awake. And for him, he uses his brain all day long and it is a challenge to stay awake in 
meetings. 

In closing, he did not understand the statement about not walking the line. He felt as if he never 
had a problem walking the line. In this instance, he proclaimed that his actions mirrored the 
evening shift, and he presumed he was supposed to be seamless. In addition, he was never 
trained on which side of the line to walk, and that Pre-Check was nevi and with us working the 
"bugs out" he was confused. 
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SENSITIVE S!!Cl:IRIT'f IMFORMATfON 

DEPARTMENT OF HOMELAND StlCUR!TV 
DALLAS LOVE ['IELb 

Marnh 12, 2014 

'fo: 11bJ(6) I 
Mastel' Transpo11ation Security Off1cer ~ 1300 

F1·01u: l(b)(6) 

Subject: 

l~cfcrcncc: 

Tt'anspo1tatlort Security Manager - BDO 

Notice of Proposed 5-Day Suspension 

l(b)(61 

You are hereby notified that I a1n proposing you be suspended froni. duly \Vithout pay foi· 
five (5) calei11dar days frotn youl' position of Master Transportation Security Officer 
Behavior J)etection Officer (BD0)1 SVM1802MF, in order to pro111ote the efficiency of the 
Federal Service. If a decision is 1na.de to suspend you, it \VHl not be tnade or effective 
cadiel' than your reply. rf you do not reply, a decision will not be tnade earlier than !'!even 
(7) calendar days frotn the date you receive this lettel'. This proposal is based on the 
follo,vlng; 

Cha1·ge I: Inattention lo Duty 

Specification 1: On NovcntbeL' 16j ?.0131 you \Vel'e assigned to 1ic1fonn Screening 
Passengers by Observation 'fecluliques (SPO'l) duties on the general side of the 
checkpoint. Video ~vi n ho h you stood by Pre-check 'l'icket Document 
Checker (TDC) TSO (b)(G) from 3:19 p.m. t-0 3:35 p.m. You were 
engaged in a convcrsntion \Vith TS (bJ(6) for ntost of this titnc and your back 
was frequently turned to the passengers that you \Vere suppo~ed to be obsel'ving. 

Specification 2; On Novc1nbe1· i6J 2013 1 yo\J \Vere nssigned to perfonn SPO'l' 
duttes on the general side of the check )Oint. \Tideo evidence shov~~ lhat you 
stood by Pre-check TDC TS (b)l6J roin 3:37 p.m. to 3:46 p.m. You 
were engaged in a co11vcrsation with TS(J (t,J(GJ or rnost of this tilne, and your 
back '.vas frequenlly turned to the pnssengers thal you \\/etc supposed to be 
observing. 

I G: This record contains Sensitive Security Information that Is controlled under 49 C.F.R. 
parts 15 an . of th!s record may be disclosed lo persons without a "need to know,n 

as defined in 49 C.F.R, Parts t w'ilh the written pi:iorn1lssion of the Adrnin!strator 
of the Transportation Security Administration or t 1e ans ortation. Unauthorized 

release may result in civil penalty or other acllon. For U.S. govornrne ubllc 
disclosure Is governed by 6 U.S.C. 552 and 49 C.F.R. Parts 16 and 1620. 
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Specification 3; 011 Novcn1ber 16, 2013, you were assigned to pcrforin SPOT 
duties on the generftl side of the check 'oint. Vide<J evidence shO\VS that you 
stood by Prc·check TDC TSO (b)(6) from 3:50 p.m. to 3:59 p.m. You 
1vere engaged in a conversut!on "\Vith TSO ( l( l 01· n1ost of this ti1nc, and your 
back \V<lS frequently turned to the passengers that you \VCre supposed to be 
observing, 

Specification 4: On Novetnbcr 161 2013i you \VCl'e ;flSsigned to perfotm SPOT 
duties, Video evidence sho\vs you standing on the 1nain checkpoint holding 
conversations \Vith various offic.ers who \Vere on duty and ussigned to screening 
positions. You \Vere engnged in this behnviol' front 4:03 p.n1. to 4:19 pm. 
Ilowevel', according to the daily sun1nu1ry that you sub1nitted for Noven1ber 16, 
2013, you staled that you perfonned Tl'aining Jl·o1n 4:00 p.111. to 4:45 p.111. 

Charge 2: Fnilure to Follow Slnndard Opernting Procedures (SOP) 

Specification: On Novernber 16, 2013, you \Vere assigned to the Managed 
Inclusion (MI) Hue. Video evidence shows that fro1n 6:31 R.m. t\u·ough 6:45 R.111. 
you \.Vere in the Pre-check que\1e line and frequently retnained in a stationary 
position. The1·e \Vere ti111es 1,vhen yo111· back \Vas turned to passengers, and you 
\Vt;"Jre speaking to the T[)(~ officer. You did not '\Valk the Ml line as required hy 
the SOP. 

AF,. backgl'oUnd, on Nove1nhex 18i 20131 'J'SM I~eo Kell intOrrned 1ne that \vhile he \<YaF,. 
vie\.vi11g video of a TDC faih1re involving S'l'SO (bl(6) that occurred on 
Nove1nber 16, 2013, he saw that you were engaged 111 conversation 'vith STSO ~ 

j{b)(6J I at the titne of the test 'l'LJC fallure. The 'fDC failure occurred i.vhi!e you were 
talking to S'l'SO!ibl(6l I when he \Vas checking passenger's identification and boarding 
passes. ()11 Novcnnber 21, 2013, you notified 1ne that HBDO (bl(6) ' 
verbally abusive to you, Dudng tny investigation of your nllegation1 El~fJO (b)(G) 

.~~--~ provided inc with a state1nent saying that on Novc1nber 16, 2013, yon spent a s1gn1 tcflnt 
on1ou11l of tin1c not pcrfonning yo\ir assigned SPO'r duties, 1'his pron1ptcd 1ne to review 
CCTV fot' Novetnbcr 16, 201'3, While I was rcvic,ving the video, I noticed a nu1nbcr of 
instances \vhcn you intc1·fered \Vith othcl' officers ,..,.bile they wCt'C perforn1iug scrcc11ing 
duties, us well as instances in \Vhich yoo dld not pcrfonn your rcq\lil'cd SPOT duties, 

ht regard to Charge IJ Spcciftcations l - 3; you \Vore assigned to the general side of the 
checkpoint and wct·e supposed to be pcrfo1111ing SI10'f duties for those passengers in the 
goner{![ line which requires you to \Vttlk the line, while observing and engaging tho 
passengers in the TDC line or in the divesting area; and con1111u11icating \Vith your 
pa1iner(s), IIo\vover, video evidence sltO\VS that you rcrnaincd in a sttttiouaty position 

ecord contains Sensilive Security Information that is controlled under 49 C.f,R. 
parts 15 and 152.0. No pa o · , lsclosed to persons without a "need to know,~ 

as defined In 49 C.F.R. Parts 15 and 1520, except with t e w · Adm1nlstrator 
of the Transportation Security Administration or the Secretary of Transportation. Unau hor ;i: 

release may result in civil penally or other action. For U.S. government agencies, public 
disclosure is governed by 5 U.S.C. 552 and 49 C.F.R. Parts 1G and 1520. 
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\Vith your back turned to the assen er for n 1najority of the tin1e cited, and conversitig 
with Pre-check TDC TSO lbJ(61 While I understand thnt the passenger load 
wus not heavy, that is not a v~1lid reason for spendi11g the t'Jlfljority of the ti111e talking \Vith 
the Pre"check TDC officer \Vho was processing passengers. 

In l'egard to Charge 11 Specification 41 you subrnitted 011 your daily sun1mary that you 
pe1·fo1'1ned Training from 4:00 p,111, to 4:45 p.tn. Video evidence shows that you were on 
the Main checkpoint fro1n 4:03 p.1n. to 4: 19 p.tn. talking to various otl1cers \Vhile they 
were supposed to be perfor1ning security screening functions. 

In regard to Charge 2, video evidence shows that \Vhile MI ,v.-u:i rtuutingj you were not 
pet'fonning the \Valk~the-linc in accordance with the MI2 SOP. fnstoad, the video shows 
that you \vere walking the Pre-check line. 

Aftcl' vie\ving the video) I find that you 'verc inattentive and negligent in perfonning youl' 
duties. By engaging in convel'sations 'vith several officers t!u·oughout the day1 yoi1 lost 
focus of the 1nission <'llld failed t() pcrfonn 1hc SPO'f duties to \Vhich you \Yet'C assigned. 
J 1net 'vith you on Nove1nbc1' 27, 2013 1 to review the video and to conduct a pre.­
decisional 1nccting in 1,vhich I infonncd you of the charges concerning youl' 1niscondt1ct. 
In the 1nccting) you ad1nitted that you \Vere guilty of tttlking to the other officers while 
they \VCi'e perfonniug their duties and that you all were discl!ssing yo\1r ntedk:al issues, 
You also stated that you and STSO~ \Vere talking about the screening operation 
and that you were not aware that you \Vere supposed to walk in the inanaged inclusion 
que\1e line, You asked for tneroy, apologized, and snid given another opportunity this 
WO\lld not iHlppen ag(lin. 

I find that your excuse that you were not a\Vat'e that you \Vere supposed to \Valk in the MI 
line to be \vithout merit. Video evidence showed that you \valked the MI Hne in 
accordance with the SOP front 6:27 a.m. to 6:30 11.1n. so I find that you were \vell a\vare 
of the proper procedures to follow \I/hen Ml is running. 

Your actions are a violation ofTSA MD 1100.73-5. Seclion 6.B. of that MD states that 
en1ployees' coudiict at \vo1·k directly affects the proper and effective acco1nplishn1ent of 
their of1icial duties and responsibilities. E1nployees nn1st perform their duties in a 
professional And business~like 1na1u1er throughout the workday. E1uptoyecs in direct 
contact \Vi th the public bear a heavy responsibility1 as thejr conduct ao.d appe!'lrance J1ave 
a significant hnpact on the public,s attitude to\vard the Federal govenunent and TSA. 
Section 5.A, (7) of the MD states, uTSA employees are responsible f<)r observing and 
abiding by alt laws, 111les, regulations and other authoritative policies and guidance, 
written and Un\1,1rittcn." 

WARNING: this record con lt1ve Security Information that ls controlled under 49 C.F.R. 
parts 15 and 1520. No part of this recor isc!osed to parsons wfthout a "need to know/ 

as deflned in 49 C.F.R. Parts 15 and 1520, except wi l n pennission of theAdr11inlstrator 
of the Transportation Securily Adminlstrallon or the Secretary o Uon. UnauthorJ::i:ed 

release may result tn clv!I penally or other action. For U.S. government aget Ho 
disclosure is governed by O U.S.C. 552 and 49 C.F.R. Parts 15 and 1520. 
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SENSITIVE SECURITY INFORMATION 

Your actions also violnte section 1.5.H., Process ()vervle\V, of the MI2 SOP. That 
section of the SOP stales that Bl)Os 111ust walk the line in the MT~speoific queue to create 
a tnobile stress point. 

I have considered all of the evidence of1·cco1·d1 including yol.ir responses. I find that the 
evidence supports !he reasons and specifications as stated above. 

It\ determining lhe approptiate11css of the penalty, l hnvc conside1·cd several factors. I 
have considered first and tbrernost, the natul'e and sc1ious11ess of the 1nisconduct and its 
relationship to yOllL' duties. As a MTSO - BDO, you are 1'csponsiblc for kt10\ving the 
directives and procedinx:s and <idhcl'iug to thcn1, You are also required to ren1ain vigilant 
at all ti1nes. As a ODO; you work \vith little supel'visiou and are expected to perfol'ln your 
duties with integdty. I fin<l 1hat you failed to tttect those expectations. Yotll' 

inappropriate conduct i11 holding conversations \Vitlt other off1cers \Yhile they \Vere 
perfor1ning screening dutit;;S sho\vs poo1· judgn1ent on your pilrl and had a negative effect 
on the efftciency of security screening at DAL at1d1 therefore, 'fSA1s tnission to provide 
\Vorld-class security to the traveling public. Your actions have also eroded 111.Y confidence 
in your abilities to carry out the \Vide range of responsibilities required ofyo\1r position it1 
a reliable tnanncr. Video evidence shows that on several occasions o.n Novcn1bcf 16, 
2013, yoi.1 con1pletely neglected your screening duties and circu111vented the SOP, 
thereby undern1ining the safety and security of the traveling public. I con.'lidered that 
whe11 you engaged in the co11versations with the other officei·s~ you had 110 regard for 
projecting a professional intuge. I also considered that or1 July 17, 2013, you were issued 
a T .. etter of Co11nseling for sleeping <ll1ting n1eetings. 

Additionally, I constdered that you con1pleted SPOT Basic tralning on April 14, 2009i 
and Advanced Behavior f)eteclion Training for BDOs on August 151 2009, You also 
cotnplcted Screening by Obsetvalion Techniques l{efresher training on August I 0) 2013, 
and co111pleted MI2 tl"aining October 13, 2013. ()n Nove1nber 20, 2013, you signed 
ackno\vlcdg1nent of reading TSA MD 1100,'/3~5 1 its acc<nnpanying Handbook and the 
Sta1t<la1•ds a/ l!.'t/Jfcal Conduct jo1• Ji)n1>loyee.s of the Executive Branch. I find that you 
\.VCl'e \Veil aware of scr<:ening ptocedtu·es and \\1hat is expected of you as a TSA 
cn1ployce. 

As ntitigating factors 1 I considered that you have been wHh ·rs A fOr over eleven (11) 
years and tlu1t you received an Achieves :Expectations rating for Fiscal Year2013 \Ind.er 
TSA)s current Transportation Officer Pcrfonnancc Systc1n (1'0PS). I also considered 
that you took responsibility fol' youl' actions and apologized. Howevcr1 I find these 
factors do not outweigh the sct·lousncss ofyoi.u· 111isconduct. 'Ibis proposed penalty is 
withi11 the l'Cconuncnclcd range of penalties in ·rsA's 'fable of (lffenses and Penalties, 
!l.5, Neglect of Duty nnd M, 1. Scree11i11g and Security. 

: ord \:ontains Sensitive Security Information that is controlled under 49 C.F.R. 
parts 15 and 1520. No pa · e dlsolosed to per$ons without a "need to know,n 

as defined rn 49 C.f .r~. Parts 15 and 1520, except w1 l · · · of the Administrator 
of the Transportation Security Adminlstration or the Secretary Of Transportation. 

release may result in civil penalty or other action. For U.S. governme1)t agencies, public 
disclosure Is governed by 5 U.S.C. 552 and 49 C.F.R, Parts 15 and 1520, 
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You have the right lo reply to this proposal orally !llt<Vot in \Vt'iting and furnish any 
evidence h1 support of your reply '.Vlthin scvctt (7) calendar days ufte1' the date you 
receive this proposal. Conside1·atLon 1n11y be g1ve11 to extending this ti1ne li111it if you 
subtnit a \Yritte11 re,1ucst stating your reasons for needing rnore tilne. Your written reply 
and any evidence should be s-cnt to the Deciding Official, \\'illia1n Rigdcn, Dcp\1ty 
Assistant Fedetal Secllrity Director- Sc1-cc1tng. you n1ay 1uakc arrangcn1ents for an 01·ul 
reply by contacting Mr. Rigden at (214)459 (bJl6J Any replieo submitted will be given 
full consideration. You will be notified in \vriti11g of the ftnal decision. 

You have the l'ight to be represented by an individual of yolll' choice in preparing and 
presenting any reply. As a bt1rgaining unit e1nployee, yo11111ay select a representative 
frotn AFGE to serve as your personal represer\tative, but you are not required to do so. 
You inay designate any individual, whether or not lhnt pcl'son is affiliated \Vith AFGE, to 
serve as your personal representative. liowcver1 you inny illlt select an individual 
e111ployed by any union olher than AFOE to serve as yoln· personal representative. 

If yon choose to have a representative, you tnust provide the nan1e, title, address, and 
phone nun1her in writing to Mr, Rigden before the expiration of the reply i1eriod, and you 
n1ust provide written notice of any change in representation. If the rep1·esentative is a 
'fSA c111ployee, yoii n1ust also provide the \Vork location. All 1'SA representatives must 
follo\v the provisions and require1nents of TSA Manage1nent l)it·ective No, 1100.6;1 .. 3; 
l:hnployee Ilepresentation, dated June 8, 2011 (attached). Managc1nent has the right to 
disallow y0ur representative if the represen1ative creutes a conflict of interesl 01· position, 
or '\Vhcrc the representative is a 'l'SA en1p!oye<;:1 if he or she cannot be spatcd because of 
critical ·rsA \York. You are re~_ponsible for alt costs associated with your l'eprescntation, 
including have! expenses, 

You and your rep[cse1Hative, if a 'J'S1\ en1ployee, wtll be allowed a reasonable a1nount of 
official ti1ne to assist you in yo\ll' reply, to review the n1atedal relied upoti t~' suppot1 the 
reason for the proposed action1 and to prepare and present an oral and/ol' \Vrittcn reply. 
You a11d yout' representative, if a 'l'SA <:fnploycc, 111ust contact your itninediate 
supel'visor(s) to n1akc advance atrangeiuents for the use of official tin1e. 

I have attached the mntet•ial relied upon to support this suspension. 'l'his 1naterinl \vjlt 
only be released to you and/or your designated rcvrescutntlvc. Si11cc sonic of the 1naterial 
relied on contains Sensitive Security Jnfot1nution (SSI), this 1natedal will be 1nadc 
available for reviC\V by you and/or your designed rcp1-csc11tativc, if any, by contacting the 
Deciding Officinl to arrange a inutunlly convenient tin1c, 

The E111ployee Assistance P1'ogran1 (BAP) is available;: to yo\1 to provide counseling 
services and/or assistance and n1ay be contacted at 1 ·800~222·0364. Tho EAP is 

· his re<X>rd <iOntains Sensitive Security Information th~t Is controlled under 49 C.F.R. 
parts 15 and 15 · ord may be disclosed to persor1s without a "need to know," 

as defined in 49 C.F.R. Parts 15 and 152 , e · ·uen permission of the Administrator 
of the 'fransportation Security Ad1nlnlstratton or the Secretary o · uthorizcd 

release n1ay result in civil penalty or other action. For U.S. government agencies, pu c 
disclosure is governed by 5 U.S.C. 552 and 49 C.F.R. Parts '!5 and 1520. 
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confidential resource designed to help etnployees address a \vide range of personal or 
fa1nily issues. 

Please sign the acknowledgetrtent of receipt below. Yout· signature does not denote 
· e 1 v· h tis c i n· i nl r resents receipt of this notice on the date signed, 

(b)(6) 

(b)(6) 

,3·1~-10 
D<1te 

'l'rnnsportntion Sectirity Mattnger ~ BDO 

,;·/--<-/Y 
Date 

Mnsh.~1· 'l'rauspol'tation Security Officer· BDO 

3J;)-)~ 
Date 

Material relied 11pon: 

I. Video clips ll/1612013 
2. Pre-deci~io11 t1tecti11g 
3. MBDQ11bl 61 istatement 11116/2013 
4. EBDO lbl(6) I statements 11/2212013 and 11127/2013 
5. MBDO tb)i6J 1slatcmcnt 121512013 
6. Code of Conduct acknowledgcmcnt ll/20/2013 
7. MBDO l!b!r6! !Daily Summary 11116/2013 
8. LetterofCoimseling 7/17/2013 
9. 'fraining Records 

G: This record contains Sensll1ve Security lnf<Jrmatlon that ls conlrolled under 49 C.F.R. 
parts 15 an · record tnay be disclosed to persons without a "need to know," 

as defined fn 49 C.F.R. Parts 15 and 15 , · en permission of the Administrator 
of !he Transportation Security Adtninistration or the Secretary o ra odzed 

reteaso may resvlt In clvll penally or other action. For U.S. government agencies, public 
dis<.:!osure is governed by 5 U.S.C. 552 and 49 C.F,R. Parts 15 and 1520. 
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SENSITIVE SECURITY INFORM HIGll 

Attach1nerH(s): 

·rsA Munage1ncnt Directive No. 1l00.63-31 E11!JJ!oyee Re1>rese11tc1tion 

WARNING: This record contalns e Security Information thal ($controlled under 49 C.F.R. 
parts 15 and 1520. No part of this record n'ay losed to persons without a ''1\eed to know," 

as defined In 49 C.F. R. Parts 16 and 1520, except with t · n permission of the Administrator 
of the transportation Security Administration or the Secretary of rtallon. Unauthorized 

release may result ln c!v11 penalty or other acHon. For U.S. government a ublic 
disclosure is governed by 5 U.S.C. 552 and 49 C.F.R. Parts 15 and 1520, 
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(b)(6) 




