DEPARTMENT OF HOMELAND SECURITY
DALLAS LOVE FIELD

el Transportation
| ;) Security
N Admindstration

DATE: March 24, 2014

TO: File % _{(_,
Fe ol

FrROM: | © bt

Depuly Assistant Federal Security Director for Scregning

G
Subject; MBDO A - Oral Reply

On March 24, 2014, MBDOIERXE) ___Ipravided me wilh an oral reply lo a Five Day suspension
for Inattention to Duty and Faillure to Follow SOP.

For Charge 1, inattention to Duty, specifications 1 through 4 MBDO provided the
following information:

Passenger Traffic was light and he was working with 2 EBDOS,

ngtead of being bunched up, he went to the TDE position.

He had never mef TSO[RIE). ] s he wanted to introduce himself 1o her.

When a passenger approached the TRIC, he would pause his conversation to allow TSO
(b)(B) to conduct TDC procedures.
MBDO[RIE)  Jadmitted that he should have been rotating with other BDOs,

= Admitted wrong doing, however arguad that his actions were not intantional.

& & & B

For Charge 2, Failure to Follow SOP, MBDO [BXBL_ ] provided the following information:

s Passenger Traffic was light

s« He was having a conversation with other officers about a medical condition that he
currently suffars with,

* He was supposed to he training and (o)E) asked a queslion aboul the
medical condition.

» He stayed in the checkpoint [noking for EBDO to retum to work solie) ()
could then return himsetf,

+ He stated that it was comman tor BDOs not (o he where they were supposed to be an
the evening shiff,

«  Felt as if EBDO[™)5)  |singled him out.

MBDQEE_Jelt as i TsMIEX] retaliated against him with this action due to complaint he
fited. Me felt as if he did not reciev proper feedback from TSM on his complaint. He also
felt it was unfair to use the LOC for sleeping in a briefing because everyona has a hard time
staying awake, And for him, he usas his brain all day long and it is a challenge to stay awake in
maetings,

in closing, he did not understand the statement about not walking the line. He felt as if he never
had a problem walking the line. In this instance, he proclaimed that his actions mirrered the
evening shift, and he presumed he was supposed 1o be seamless. |n addition, he was never
trained on which side of the line to walk, and that Pre-Check was new and with us working the
“bugs out” he was confused.
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SEN ATION

DEPARTMENT OF IIOMELAND SE(',,URITY
DALLAS LOVE FIELD L .

'I‘ranﬁpo‘rtation
Security:
Administestiont

Mauch 12, 2014

R b)
o I Master ’[‘1auspm1a(m|n Security Offlcer - BDO
Trom: |(b)(6) |

Transportation Security Manager - BDO
Subject: Notice of Proposed 5-Day Suspension
Reference: (D)(6)

You are hereby notified that L am proposing you be suspended from duly without pay for
five (5} calendar days from your position of Master Transportation Security Officer —
Behavior Detection Officey (BDO), 8V-1802-F, in order to promote the sfficiency of the
Federal Service. If a decision is made 1o suspend you, it will not be made or effcetive
carlier than your reply. If you do not reply, a decision will not be made earlier than seven
(7) calendar days from the date you receive this letter. This proposal is based on the
following:

Charge 1: Inattention to Duty

Specification 1: On November 16, 2013, you were assighed ta perform Screening
Passengars by Observation Techniques (SPOT) duties on the general side of the

checkpoint, Video ¢videnco shows that you stood by Pre-check Ticket Document
Checker (TTDC) TSO [BXE) from 3:19 pan. to 3:35 pan. You were
engaged in a conversation with TSO[®)NE)_ |for most of this thne and! your back
was frequontly turned fo the passengers that you were supposed 1o be observing,

Specilication 2: On November {6, 2013, you were assigned to perform SPOT
duties on the general side of the cheokpoint, Video evidence shows that you
stood by Pre-check TDC TSBIE) lfrom 3:37 p.m, to 3:46 pm. You
were engaged In 2 conversation with TSO |(t fm miost of this time, and your
back was frequenily turngd to the passengms that you were supposed o be
observing.

MABNING: This record ccntams Sengitive Semrrily information thaf ls cnntroiled under 49 G.F. R

r@Jease imay result in oivil penaity or other action. For U S govarnment ewe :
disclosure fs governed by § UL.5.0. 532 and 49 G.F.R. Paris 15 and 1520
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SENSITIVE SECURITY INFORMATION

Specifigation 3: On November 16, 2013, you were assigned to porform SPOT

duties on the general side of the checkpoint, Video evidence shows that you
stood by Pre-check TDC TSO[E)E [from 3:50 pam. to 3:59 p.m, You

were engaged in a conversation with TSO[BRXE)  Ifor most of this time, and your
back was frequently turned to the passengers that you were supposed to be
observing,

Specification 4; On November 16, 2013, you were assigned to perform SPOT
dutics, Video evidence shows you standing on the main checkpoint holding
conversations with various officers who were on duty and assigned to screening
posifions.  You were engaged in this behavior fiom 4:03 pam, to 4:19 pm.
However, according 1o the daily summary that you submitted for November 16,
2013, you stated that you performed Training from 4:00 p.m. ta 4:45 p.m.

Chasge 2 Failure to Follow Standard Operating Procedures (SQP)

Specification: On November 16, 2013, you were assigned to the Managed
Tnelugion (MI) line. Video evidence shows that from G:31 atn, theough 6:45 a.m.
you were it the Pre-check quene line and fiequently remained in a stationary
position. There wete times when your back was turned to passengers, and you
were speaking to the TIDC officer.  You did not walk the M line as required by
the SOP.

As hackgmund on Novembey 18, 2013, TSM Leo Kcll mtmmed me fhat while he was
viewing video of a TDC faiture involving 81S0[® that occurred on
Novembm 16, 2013, he saw that you were cngaged i ccmvetsatmn with STSO [BIE
f1t the time of the test IDC failure, The TDC fanlune occurred while you were
talkmg to STSO[EET ] when he was checking passenger’s |dcnhﬁcat10n and boarding
pagses. On November 21, 2013, you notified me that EBDO[E)E lwas being
verbally abusive to you. During my investigation of your allegatmn, EBDOFb 8} |
provided me with g statement saying that on November 16, 2013, you spent g significant
amonnt of tme 5ot performing your assigned SPOT duties. This prompted me ¢ seview
CCTV for November 16, 2013, While I was reviewing the video, I noticed a numbcr of
instances when you Interfered with other officers while they were performing scrcenitg
dudies, as woll as instances i which you did not pevform your vequired S8POT duties,

In regard fo Charge 1, Specifications | — 3, you were agsigned to the genceal side of the
checkpoint and were sopposed to be perforning SPOT duties for those passengers in the
general line which requires you to walk the ling, while observing and engaging the
passengers in the TDC line or in the divesting aea; and commuynicating with youwr
partne:(s). However, video evidence shows that you remained in a stationaty position

g recard contains Sensuwe Sacurity Information that is controlled under 49 C.F, R

as defined in 49 C. F R. Parlg 18 and 1520 excapt with {Ha Wit &

of the Transportation Security Administration or the Secretary of Tranaportatian Unauthorz

rslease may result in olvil penally or othar agtion. For U.B, goverament agencies, public
disclosure is governed by 8 U.8.C. 562 and 49 C.F.R, Parts 15 and 1520.
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T SENSITIVE SECURITY INFORMATON-———

with your back turned to the passenger for a majorily of the time cited, and conversing
with Pre-gheck TDC TSO [#)6) While I understand that the passenger load
wag not heavy, that is not a valid reason for spending the majority of the time talking with
the Pre-check TDC officer who was processing passengers.

In regard to Charge 1, Specification 4, you submitied on your daily summary that you
performed Training from 4:00 pn, to 4:45 p.m. Video evidence shows that you were on
the Main checkpoint from 4:03 pan. to 4:19 pan. talking o various officers while they
were supposed (o be parforming security sereening functions,

In regard to Charge 2, video evidence shows that while M1 was running, you were not -
performing the walk-the-line in accordance with the MI2 8OP. Tustead, the video shows
that you were walking the Pre-check {ine.

After viewing the video, [ find that you were Inatfentive and negligent in pecforming your
dutics. By engaging in conversations with several officers throughout the day, you fost
focus of the mission and failed to perform the SPOT dutics to which you were assigned,

I et with you on November 27, 2013, to teview the video and to congduct & pre-
decisional meeting in which I informed you of the charges concerning your miscondugt.
In the meeting, you admitted that you were guillty of talking to the other officers while
they were performing their daties and that you all wers discussing your medical issues.
You also stated (hat you and STSO were talking about the screening operation
and that you were not awate that yoir Were supposed to walk in the managed inclugion
queve line, You asked for merey, apologized, and said given another opportunity this
would ot happen again,

I find that your excusa that you were not aware that you were supposed to walk in the M1
line to be withoul mexit. Video evidence showed that you walked the MI line in
accordance with the SOP from 6:27 a.m, to 6:30 a.r, so 1 find that you were well aware
of the prover procedures to follow when M {8 tunning,

Your actions are a violation of TSA MD 1100.73-5. Section 6.13. of that MIJ states that
erployees’ conduet at work direetly affects the proper and effective accamplishment of
their official duties and responsibilities. IEmployees must perform their duties in a
professional and business-like manuer throughout the workday, Employees in divect
contact with the public bear a heavy responsibility, #s their conduct and appeavance have
a significant impact on the public’s attitude toward the Federal government and TSA.
Section 5.4, (7) of the MDD stakes, “TSA employees ave responsible for observing and
abiding by all laws, rules, regulations and other authoritative policies and puidance,
written and unwritten.”

WARNING: This record corntams-Bang|tive Sscurily Information that is controfled under 4¢ G.F.R,
parts 16 and 1520, No part of this record Tiae-he disclosed to parsons without a “need to know,”
as defined in 49 C.F.R. Parts 15 and 1520, except with thewyitlen permission of the Administrator
of tha Transportation Securily Administration or the Secrelary of Tranapadalion. Unauthorized
release may result in civil penalty or other action. For U.8. government ageiftfes il
disclosure is governed by § U.S.G, 562 and 49 C.F.R, Parts 16 and 1529,
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SENSITIVE SECURITY INFORMATION

Your actions alzo violate seetion 1.5,H., Process Overview, of the MI2 SOP. That
section of the SOP states that BIOs must walk the line in the MI-speoific quene to ¢reate
8 1okilg stress point.

[ have considered all of the evidence of record, including your responges. [ find that the
evidence supports the reasons and specifications as stated above.

T dletermining the appropriatensss of the penalty, L have considered several factors, [
have considered first and foramost, the nature and seriousness of the inisconduct and its
relationship to your dutics. As 8 MTSO - BDO, you ave responsible for knowing the
divectives and procedures and adheving to them, You are also required Lo remtain vigilant
at all times. As a BDO, you work with [ittle supervision and are expeoted to perform your
duties with integrity, 1 find that you failed to meet those expectations. Your
inappropriate conduct in holding conversations with other officers while they were
performing screening duties shows poor judgment on vour pacl and had a negative effect
on the efficiency of security sereening at DAL and, therefore, TSA’s mission to provide
world-cluss security to the traveling public. Your actions bave also eroded my confidence
in your abilities to eawy out the wide range of responsibilities required of your position in
a relfable manner. Video evidence shows that on several oceasions on Novermnber 16,
2013, you completely neglected your screening duties and circumvented the SOP,
thereby undeumining the safety and security of the traveling public. I considered that
whein you engaged in the conversations with the other officers, you had no regard for
projecting a professional image. 1 also considered that on July 17, 2013, you were {ssued
a Letier of Cewnseling for sleeping duiing meetings,

Additionally, T considered that you completed SPOT Basic training on April L4, 2009,
and Advanced Behavior Datection Training for BIXOs on August 15, 2009, You also
completed Sereening by Observation Techniques Refresher training on August 10, 2013,
and completed MI2 training October 13, 2013, On November 20, 2013, you signed
acknowledgment of reading TSA MD 1100.73-5, its ascompanying Handbook and the
Standards af Ethical Conduct for Employees of the Fyecutive Braneh. T find that you
wore well aware of sercening procedures and what is expected of you as a TSA

employece,

As ntitigating factors, 1 considered that you have been with TSA for over eleven {11)
yeats and {hat you received an Achieves Expectations rating for Fiscal Year 2013 under
T8A’s current Transportation Officer Performance System {TOPS). 1 also considered
that you took responsibility for your actions and apelogized. However, I find these
factors do not outweigh the scriousness af yowr misconduct,  This proposed penalty is
within the recommended range of penalties in TSA’s Table of Offenses and Penalties,
115, Negleet of Duty and M1, Screening and Secirity,

s.xgcord gontaing Sensituve Securlty Information that is controlled under 48 G.F. R

of the Transportalton Securily Admmislratuon or the Secretary of Transpt)at[on Wigk: :
release may regulf in civil penalty ar othar actior. For U8, government agencles, public
disclosure is govarned by 5 U.5.C. 852 and 48 C.F.R, Parts 15 and 1520,

HOR ORFTICIAT USE ONLY

TSA 15-00014 - 008597




"SENSITIVE-SEGURIY-INEQRMATION

You have the tight to reply to this proposal orally and/ot it writing and furnish any
evidence in support of your reply within seven (7) calendar days after the date you
receive this proposal. Consideration may be given to extending this time limit if you
subznit a writien tequest stating your reasons for needing more time.  Your written woply
and any evidence should be sent (o the Deciding Official, Willian Rigden, Deputy
Assistant Fedetal Security Divector — Spreening, You may make arrangements for an oral
reply by contacting M. Rigden at (214)459 Any replies submitted will be given
full consideration. You will be notifled in writing of the final decision.

You have the right to be represented by an individual of yowr choice in preparing and
presenting any veply, As a bavgaining unit employee, you may seleot a representative
from AFGE to serve as your personal representative, but you are not required to do so,
You may designate any individual, whether or not that petson is affiliated with AFGE, to
serve as your personal represeatative, However, you may not seleot an individual
emplayed by any union other than AFGE to serve as your personal representative.

If you choose to have a representative, you st provide the nane, title, address, and
phone number in wiiting to Mr, Rigden befose the expiration of the reply period, and you
must provide wriften notice of any change In representation. If the representative is o
TSA employee, you must also provide the work location. All TSA representatives must
follow the provisions and requirements of TS A Manggement Divective No, 1100,63.3,
Employee Representation, dated June 8, 2011 ¢attached). Management has the vight fo
disallow your representative if the representative cusates a conflict of interest or position,
or where the representative is a TSA employee, if he ot she catnot be spared because of
critical TSA work, You ave responstble for all costs associated with your representation,
including travel expenses,

You and your representative, if a TSA employee, will be allowed a veasonable amount of
official time to agsist you in your reply, to review the matevial velied upon to suppott the
reason for the proposed action, and to prepare and present an oxal and/or written reply.
You and your representative, if a TSA employee, must contact your invnediate
supetvison(s) to make advance acangenents for the vse of official time,

T have attached the material relied upon to support this suspension. This mateiial will
only be relensed to vou and/or your designated representative, $inee some of the material
relicd on contains Sensitive Security Information ($SI), this material will be made
available for review by you and/ar your designed representative, if any, by contacting the
Deciding Official to arrange a tiiutually convenient time,

The Employee Assistance Program (EAP) is available to you to provide counseling
services andfor assistance and may be contacted at 1-800-222-0364. The EAP is

of the Tra nsportatlon Security Administration or ihe Sccretary of 178
releass may resuit in civil penalty or other action. For U8, government agencles publie
disclosura is governed by 5 U.S.C. 552 and 49 C.F.R. Parts 15 and 1520
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SENSITIVE SECURITY INFORMA

confidential resource desighed to help employees address a wide range of personal or

family issues,

Please sign the acknowledgement of receipt below, Your signature does not denote
agreement with this action: it only represents receipt of this notice on the date signed,

(X&)

32

Date

Transportation Security Mattager - BDO

Ackuawledesment of Reoalint:
{B)(E)

p il

Date

Mastor J’l‘ra:mpm-tation Security Officer - BDO

Debivery nformation:

(b))

3214

SR R NS R ST G Date

Matorial relied upon:

Video ¢lips 11/16/2013

Pre-decision meeting

MERDO statentent | 1/16/2013

ERBDO |statements 11/22/2013 and 11/27/2013
MBDO|E)®)  |statement 12/5/2013

Code of Conduct acknowledgement 1172072013
MBDO [BE...... A Daily Summary 11/16/2013

Leitet of Counseling 7/17/2013

Training Records

000 G bh B s 1

disclosure Is governed by 5 U.5.¢, 562 and 49 G.F.R. Parts 15 and 1520,
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SENSITIVE SECURITY IN

Attachment(g):

TSA Monagement Divgotive No, 100.63+3, Fmployee Representation

WARNING: This racord conlaing 88 Security Information that is controlled under 48 C.F.R.
parts 15 and 1620, No part of this record may losed 1o persons without 2 "need to know,”
as defingd in 49 C.F.R. Paris 1% and 1520, except with | fitan permission of the Administrator
of ihe Transportation Security Administration or the Secretary of rtatlon. Unauthorized
relegse may result in civil penally or othar action. For U8, govemmant & ublic
distlosure is governed by § U.8.C. 552 and 48 G.F.®. Paris 1§ and 1520,
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