Penalty Determination Factor Worksheet

Employee Name: EBDOL‘”" Case Number; |V

1. The nature and seriousness of the offense, and its relationship to the employee's duties,
position, and responsibilities, including whether the offense was intentional or technical or
inadvertent, or was committed maliciously or for gain, or was frequently repeated.

NEIEE]
On May 16, 2013 while performing Travel Document Checker {TDC) duties during '“i I) Si14

at the West Checkpoint, you falled to properly screen a Jet Blue Airlines passenger's
boarding pass which reflected the passenger was designated as a “selectee”. You cleared the

passenger into the screening checkpoin/=/ #5155 A T |
[FRmET=C 3T |

In your position as an EBDO, following proper procedures to ensure that no prohibited item(s} or
person’s with intent to harm gets on board an aircraft is paramount. You were inattentive to
your assigned duties as a TDC, Negligent performance of security duties subjects your fellow
officers, airport employees, and passengers to unknown risks. Individually, you become a
security vulnerability that may be exploited hy anyone with il intent if they observe and identify
your security negligence. Your failure in TDC screening procedures resulted in an improper
scraening of a selectee passenger impacting screening operations; causing additional resources
to be deployed impacting the normal operations, taking management from normal duties
causing the operation to suffer.

2. The employee's job level and type of employment, including supervisory or fiduciary role,
contacts with the public, and prominence of the position. For example, certain employees
such as supervisors or law enforcement officers may be held to higher standards than other
employees.

EBDO[" " |performance of duties has always been satisfactory. He has at times been placed
inta the position of BDO Point-of-Contact (POC). His duties require constant contact with the
public,

3. The employee's past adverse or disciplinary action record. If past discipline is used, it must be
mentioned in the notice of proposed action,

EBDO has no record of disciplinary or corrective action.

4, The employee's past work record, including length of service, performance on the jab, ability
to get along with fellow warkers, and dependahility.

PRIVACY ACT INFORMATION

WARNING: Thesz documents contain information subject to the Privacy Act of 1974, as amendad. Please ensure appropriate measures arc {akes o sateguard
{hese records.
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Employee’s Name: EBDOJLIE) Case Number: |t/ ]
EBDO [5 2 Ipast work record is one of professionalism and success. He is a reliable Officer that
performs his tasks to standard.

5. The effect of the offense upon the employee's ahility to perform at a satisfactory level, and its
effect upon the supervisors’ confidence in the employee's ability to perform assigned duties.

This incident will not affect EBDCﬂ; ' jtability to perform his assigned duties. This incident in

SR

no way reduces my confidence in his abilities to execute his mission.

6. Consistency of the penalty with those imposed upon similarly situated employees for the
same or similar offenses.

The penalty is consistent with those imposed upon similarly situated employees for the same or
similar offenses.

7. The notoriety of the offense or its impact upon the reputation of the agency.
Notaoriety of this incident is only with the involved passenger and airline representativel(s).

8. The clarity with which the employee was on notice of any rules violated In committing the
offense or had been warned about the conduct in question.

All officers, to include BDOs, are well aware of the consequences for failing to identify a selectee
at the TDC position. The internal notoriety of missing selectee and its disciplinary results are

well known among the workforce.

9. The clarity with which the employee was on notice of performance expectations and problems
with his or her performance.

This Officer had no probhlems with his performance of duties to this point. | do not belief this
singular incident will lead to any duty performance problems in the future either.

10. Potential for the employee's rehabilitation.
Without any doubt!

11. Mitigating circumstances surrounding the offense such as unusual job tensions, personality
problems, mental impairment, harassment, or bad faith, malice, or provocation on the part of

others involved in the matter.

You have been employed with TSA since April 16, 2006. Your performance record is void of any
carrective or disciplinary action, You are an Expert Behavior Detection Officer with specialized

PRIVACY ACT INFORMATION

WARNING: These documents contain inforimation subject to the Privacy Act of 1974, as amended. Please ensure appropriste measures are laken to safeguard
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Employee’s Name: EBDO|"" | Case Number;| "%/ |
training. You are also a member of the SPOT national training team and you expressed remorse
for this incident. | do not find these factars sufficient enoligh to mitigate the issuance of this

Letter of Reprimand.

12. The adequacy and effectiveness of alternative actions to deter such conduct or improve
performance in the future by the employee or others,

Alternative sanctions have been employed previously in similar incidents and have not heen
successful in deterring such conduct. Officers have been remediated and re-briefed to
emphasize the significance of missing a designated selectee.

The penalty issued reinforces TSA’s commitment to holding employees accountable for their
actions and serves as a deterrent to such conduct by this individual and other employees in the

future.
STSM Edgar Medina May 29, 2013
Proposing Official’s Name/Title Date

PRIVACY ACT INFORMATION
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118, Deparviment of Homeland Securlly
Fedleral Seenvity Directorate Crlanilo
1 el Fuua Riva, Orlandy, 1. 32827

Transportation
security
Administration

Datet June 6, 2013

To: P)E)
Rapert Behavior Detection Officer
Orlando International Airport

From:  Edgar G Medina
SPOT Transportation Security Manager
Oulando Intexnational Advport

Subjeet:  Letter of Reprimand

Ref #;

The puspuse of this meworandum is to officially reprimand you for your negligent pesformance of
dutics regauding yow failure to properly sereen a passenger’s boseding pass document. On May 16,
2013 while performing Travel Document Checker (TDC) duties during [PIEATHTEE T4 | a¢ the
West Checkpoint, you failed to properly sereen a Jet Blue Aivlines passenger’s boarding pass which
reflected the passenger was desipnated as a “seleciec”. You cleared the passenger into the scrccnirggl

soing [PIAIR IS T § 1140
|i|a§t‘3) -i-@ LS8 T i

You failed to follow established serezning procedives as per 'TSA"s Travel Docwnent Check Standavd
Operaling Procedures, Revision 1, Change 2, dated September 21, 2012, implemented September 25, 2012,
sections 2C and 4C, which can be reviewed at the Security Checkpoint or Center of Exccllence upon request,

Your actions, as mentioned above, fail to meot the expectations of a TSA employee as set forth in TSA
management directive 1100.73-5, Einplovee Respousibilities and Conduct, dated May 21, 2009, specificaily
but ot limited tot

§5.A, “TSA employees are vesponsible for behaving in a way that does not bring diseredil upon
the Iederal Government o TSA, and for observing the following basic on the job yules”

§5.A. () "Obscrying and abiding by all laws, rules, tegulations and other authoritative policies
and guidance, writter and unweitien”

oy 16, 2013 vou woere assigned to performed TDC duties at the West Check Point during a
BEE -t 0 | calied by TSM Fleming. You conducted TDC duties from 12:55 howrs to 13:35
hours. During the petlod that you were assigned to ‘TDC, you failed to identify a passenger as a
ssiec[ealﬂmfm ST § 11400 The bOﬂl'dng pass
was marked with your mittals and your melal badge number, Due to your facduve to identify (he
passenger as a selectes at the TDC position additional resources had to be diverted from thei

B0 I
RIVACY ACT INVORMAT REDENED
WARNING: These doconients conlain information subject le the Privacy Act of 1974, a5 meiendes. J UN 1 } ?lm
Please ensim appropriale Meastiees are (akea 10 safegiiard these reeopfs.
Vs isa oy
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assigned task and deployed to Gate 23 to secure the situation. The passenger was located by TSM
Bernard and the Risk Emphasized Flight (REFs) Team, ptopetly sereened the passenger at the gote,
and cloared the passenger, The passenger made their scheduled flight.

In detexmining the apprepriateness of the penalty, [ took into consideration a number of factors,
Firat, T considered the nature and seriousness of your actions. In your position as an Expert Behaviov
Detection Officer (EBDO), following proper procedures fo ensure that no prohibited lteru(s) o
person’s with intent to hwm gets on board an aircraft is parameunt, You were inatientive to your
assigned duties as a TDC, Negligent performance of security duties subjeots your fellow uofficers,
airport employees, and passengers to unkuown visks. Individually, you become a secuily
vulnerability that may be exploited by anyone with ill intent if they observe and identify your
security negligence, Your failure in TRC screening procedurds resulted n an improper scrcening of
a selectee passenger impacting sereening operations; causing additional resowvces 10 be deployed
impacting the normal aperations, taking management from normal duties causing the operation to

suffer,

I also gave serious consideration for mitigating factors of; you have been employed with TSA since
April 16, 2006, Your performance record is void of any cotrective or disciplinary action, You are a
Expert Behavior Detection Officer with specialized training. You are alse a member of the SPOT
national training team and you expressed remorse for this incident. However, I do not find these
factors sufficient enough to mitigate the isswance of this Letter of Reprimand.

1 have decided to issue this Letter of Reprimand, which is the lowest form of disciplinary action, to impress
upon yau the importance of being attentive and diligent in the performance of your duties and followiog
proper procedures, '

This penalty is consistent with the TSA Table of Offenses and Penalties, which recomimend a LOR 1o a 10
day suspension for the offense of Negligent Pevformance of Duties,

As an employee of the Transportation Security Administration you are oxpeeted 1o meet high
standards of conduct, It is hoped that this Letter of Reprimand will impress upon you the seriousness
of your actions and that fulure discipline will not be necessavy. Futwre misconduct may lead to
fther andl more severe diseiplinary aclion, up to and including termination of your TSA
employnient. This Lettet of Reprimand may be cited as evidence of prior disciplinary action, should
future diseipline be wavanted.

This Letter of Reprimand will be placed in your electronic Offigial Personnel Folder (eOPT) for up
to a two-year period, during which time it may be cited as a prior formal disciplinary action in any
futute disciplinary matter. However, your supervisor may decide to remove the lelter prior to the
cxpiration of the two-year petiod, Once it is removed from your eC)PF, your sapervisor may refain a
copy of the lelter in the local supervisory file as documentation that you have been placed on notice
regarding the performance or conduct referenced above,

You may grieve this action under the TSA Unitary Dispute Resolution System.

If you choose to grieve this action under the prievance procedwes in ‘TSA HCM 771-4, Tlandbook, your
griovance mwmst be subntitted in writing to the National Resolution Center (NCR) within fifteen (15) calendar
days of receipt of this letier. The written grievance can be filed by email at zesglulioncenter(@tsa.dhs.gov, or
facsimile at (703) 603-4057 using TSA form 1115-1, Grievance Request, A copy of HICM 771-4 Grievance

PRIVACY ACT INFORMATION

WARNING: These dotusients contain inforniation subject to the Privacy Act of 1974, as amended.
Tiease ensure appropriate measuees are 1aken 1o safeguard these records.
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Procedures is allached, The Designated Grievance Official (DGO) is Deputy Assistant Federal Secuvify
Divectoy for Sereening Carmen Burgos, (407) 563-5968,

If you arc interested in pavlicipating in mediation of this action, you can initiatc the mediation process by
clling the National Resolulion Center at (571)227-5097 or emailing Resolutioncenter@tsa.dbs.gov to discuss
whether your case is eligible for mediation. You should not file a wiitten vequest for mediation with the NRC
until after this discussion has oceutred,

I you are Grieving an action for misconduct or u workplace issue that ocouwrred on or priei fe Q¢t 31, 2042
please contact the Natfonal Resolwiion Center for your Peer Review eligibility, If the misconduct oecurred on

" or afier Novemnber 1, 2012, you may oniy gricve this action znder the gricvance procedures; the Peer Review
process is not available.

The Employce Assistance Program (EAP) is avaitable to you lo provide counseling services and/or assigtance
andd may be contacted at 1-800-222-0364. The BAP is o contidential resounrce designed fo help employecs
address a wide range of personal or family issues.

Please sign the acknowledgement of recgipt below. Your sipnature does not indicate agreement with {his
ac?ﬁm represents receipt of This notice on the date signed,

T Transportation Security Manager

Attuchments:
1. Statement of BRDO[ S idatcd May 30, 2613
2. Jel Blue Airlines Boarding Pass, dated May 16, 2013
3. Travel Docyment Cheek SOP, Revision 1, Change 2 implemented September 25, 2012.
Section: 2C and AC (581 dvaifable for Review Upen Request)
4. TSA MD 1100.73-5, Emnployvee Responsibilities and Conduet, May 21, 2009
5. TSA MD 1100.63-3, Employee Representation, dated June &, 2011
6, HCM 771-4, Subject: National Resolution Center and Handbook, dated January 6, 2013

ce! ¢OPF
LIR Specialist

g@nmmﬂa.mm.nﬂleceim:—

v '?Av /.r‘b.
Dat

]l:lxpeﬁ Behavior Detection Officer

OR

If vefuse to Sign;

Witnesséd By (Signaim_'é) Date

PRIVACY ACT INFORMATION

WARNING. These docnmienis contaii informalion subject ta the Privacy Act of 1974, ssameided.
Please cnsuie appropriats measures are token to sateguaad these records.
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xporl Behavior Datection Officer

Witnessed By: (Print Namc)

Hand delivered by:

Pago 4 ol 4

Hand Delivered By: (Signature) Date/Tinie

Tland Delivered By: (Print name)

PRIVACY &

WARNING: These decuments contain infonmation subject (o the Privacy Act of 1974, a3 amended.
Please ensure approprinte measures are taken lo safeguard these weords.
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