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Penalty Determination Factor Worksheet. 

Employee Name: EBDOl._11'_•1l_i>_1 __ _. Case Number: _l1b_ 6_1 -----

1. !he nature and seriousness of the offense, and its relationship to the employee's duties, 
position, and responsibilities, Including whether the offense was intentional or technical or 
inadvertent, or was committed maliciously or for gain, or was frequently repeated. 

• \b1f3l •19 
On May 16, 2013 while performing Travel Document Checker (TDC) duties dunng 11 '"·~ § 1 I 4 

lrb1r3i49 I at the West Checkpo~nt, you failed to properly screen a Jet Blue Airlines passenger's 

boarding pass which reflected the passen er was designated as a "selectee". You cleared the 
passenger into the screening checkpoin (t.l(3 l 4$} 

1 ~ ·- § l 14-(n 

In your position as an EBDO, following proper procedures to ensure that no prohibited item(s) or 
person' s with intent to harm gets on board an aircraft is paramount. You were inattentive to 
your assigned duties as a TDC. Negligent performance of security duties subjects your fellow 
officers, airport employees, and passengers to unknown risks. Individually, you become a 
security vulnerability that may be exploited by anyone with lll intent if they observe and identify 
your security negligence. Your failure in TDC screening procedures resulted in an improper 
screening of a selectee passenger impacting screening operations; causing additional resources 

to be deployed Impacting the normal operations, taking management from normal duties 
causing the operation to suffer. 

2. The employee's job level and type of employment, including supervisory or fiduciary role, 
contacts with the public, and prominence of the position. For example, certain employees 
such as supervisors or law enforcement officers may be held to higher standards than other 
employees. 

EBDO~performance of duties has always been satisfactory. He has at times been placed 
into the position of BOO Point-of-Contact (POC). His duties require constant contact with the. 

public. 

3. The employee's past adverse or disciplinary action record. If past dlscipllne Is used, It must be 
mentioned in the notice of proposed action. 

EBDO l(b)(Gi lhas no record of disciplinary or corrective action. 

4. The employee's past work record, including length of service, performance on the job, ability 
to get along with fellow workers, and dependability. 

PJUYAC\' ACl' JNFU!tlllA'l'ION 

WARNING: l'he.se documents wntain infommtion subjtct to the Privacy Act of 197<\, as amended_ Please c11sure appropriate mea.rnres nre lal:cn to ~nfegunrd 
thtsc records. 
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Employee's Name: EBDOllb)(G) I Case Number: l .... ~b_)~_s_1 ____ _, 

EBDO ~past work record is one of professionalism and success. He is a reliable Officer that 
performs his tasks to standard. 

S. The effect of the offense upon 1he employee's ability to perform at a satisfactory level, and Its 

effect upon the supervisors' confidence iii the employee's ability to ·perform assigned duties. 

This incident will not affect EBDolt0h6l ~bility to perform his assigned duties. This incident in 

no way reduces my confidence in his abilities to execut e his mission. 

6. Consistency of the penalty with those Imposed upon similarly situated employees for the 

same or similar offenses. 

The penalty is consistent with those imposed upon similarly situated employees for the same or 
similar offenses. 

7. The notoriety of the offense or its impact upon the reputation of the agency. 

Notoriety of this incident is only with the involved passenger and airline representative(s). 

8. The clarity with which the employee was on notice of any rules violated In committing the 
offense or had been warned about the conduct in question. 

All officers, to include BDOs, are well aware of the consequences for failing to identify a selectee 
at the TDC position. The internal notoriety of missing selectee and its disciplinary results are 

well known among the workforce. 

9. The clarity with which the employee was on notice of performance expectations and problems 

with his or her performance. 

This Officer had no problems with his performance of duties to this point. I do not belief this 
singular incident will lead to any duty performance problems in the future either. 

10. Potential for the employee's rehabilitation. 

Without any doubt! 

11. Mitigating circumstances surrounding the offense such as unusual job tensions, personality 
problems, mental Impairment, harassment, or bad faith, malice, or provocation on the part of 
others involved In the matter. 

You have been employed with TSA since April 16, 2006. Your performance record is void of any 
corrective or disciplinary action. You are an Expert Behavior Detection Officer with specialized 

PRIVAC\' ACT INFORl'llATION 

WARNING: These docurncnls cont~in infornrnlion subjecl lo the Piivacy Ac1 of 1974. as amended. Please ensure appropriale measures arc lak()n to safeguard 
these records. 
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Employee's Name: EBD0 !11n161 Case Number:.._l1b_1_·6_1 _____ _. 
training. You are also a member of the SPOT natlonal training team and you expressed remorse 
for this incident. I do not find these factors sufficient enough to mitigate the issuance of this 
Letter of Reprimand. 

12. The adequacy anti effectiveness of alternative actions to deter such conduct or improve 
performance in the future by the employee or others. 

Alternative sanctions have been employed previously in similar incidents and have not been 
successful in deterring such conduct. Officers have been remediated and re-briefed to 
emphasize the significance of missing a designated selectee. 

The penalty issued reinforces TSA's commitment to holding employees accountable for their 
actions and serves as a deterrent to su.ch conduct by this individl,lill and other employees in the 
future. 

STSM Edgar Medina 
Proposing Official's Name/Title 

l'HIVAC\' ACT lNJiOHMATION 

May 29, 2013 
Date 

WAKNJNG: Thc>c doc11111c11l> ro111ai11 ioforination sul\iect lo lhc Pri\'acy Act of 1974, a~ amended. Please ensure appropriate mea;ures nrc laken to safeguanl 
lhcsc rccurds. 
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, . 

. ' TSA'EMPLOYEE ST;\.TEMENTFORM .. . .. - - . 
. .. · .. . . , ,· 

. . : 

DATE OF TI'!'CIDENT '.) 

)UPOR'l,'ER'.S NAME 

tor:, _._ 1IMEOi<INCIDENT· ___ :·_. _ ___ :_:_ 
. . 

. ' . 
EMPLOYEE£NVOLVED ___ ~~--....,...-~~-~~--~--.---

TYPE OF COMPJ.,AlNT ··--:--·----.-__ _ 

'. 
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Page 080 or 227 

WlthhtlO pursuant to exemption 

(b)(3) 49 USC § 1U(r).(b)(6) 

of the Freed001 of Information and Privacy Act 



TSA 15-00014 - 011012

Date: 

To: 

From: 

June 6, 2013 

(1t.1l6l 

Expert Behavior Detection Office!' 
Orl@do International Airport 

Edgal' G Medina 
SPOT Transportntlon Security M11nnger 
Orfando Intew111ional Airport 

Subject: l,etter ofRepl'imnnd 

Ref II: .. 1·l_,,._6 _____ _. 

IJ.S. Departmtnt ol' Homdand Sec11rlt)• 
J<ed"al Security Tlirettorntc Orlando 
l J~llFuqua lllvd, OrlAnllo, Jir. 32827 

Ti·ansportation 
Security 
Administration 

The pmpose of this memorandum is to officially reprimand you for your negligent performance of 
duties regarding youl' failut·c lo propcl'ly screen a passcngc1·'s boarding pass document On May 16, 
2013 whil.c performing Travel Document Checker (TDC) duties dming <1J1(3l 49 us c § 114 at the 
West Checkpoint, you foiled 10 properly screen 11 Jet Bltte Airlines pa~senger s oar mg p(iss wJ1ich 
rcflec1ed the 11ssen Cl' was dcsi nated as a "selec\cc". You cleared the rns~cn el' into lhc scrccnin 

ib)(3149 IJ~ §. 114 r 

You failed to follow established screening procedures as per TSA's Travel Doc11ment.Qieck Standard 
Operating Procedmes, Revision l, Change 2, dated September 21, 2012, implemented September 25, 2012, 
sections 2C nnd 4C, whicb can be reviewed at the Security Checkpoint or Center of Exc<:llcnce upon request. 

Your actions, as mentioned above, foil lo meet the expectations of fl 'fSA employee as set forth in TSA 
management directive 1100.73-5, Employee Responsibilities and Conduct. rfoted May 21, 2009, sµeciftcall}' 
but not limited to: 

§5.A. '"fSA employees Me l'espOllSible for behaving in a way that does not bring discredit upon 
the Federal Govenunent m· TSA, ~nd for observing the following bnsic on the job mies" 

§5.A. (7) ''Observing and 11blding by all laws,· rules, t·egulations und other authoritative policies 
and guidnnce, written and l!nwritte-n" 

.,;>i;;*"""'~~:.a,,..::2..:,:013 you were assigt\cd to pe1'formed TDC duties nt the West Check Point during n 
fbH3 4~ u.,, called by TSM Fleming. You conducte<l TDC duties from 12:55 hours to 13:35 
hours. Durin the edod thot •ou were assi 1ed to TOC, ou failed to identify n passenger as a 
selectee fbH l 4ll U ~ L' § 1 rnr The boarding p 11ss 

was mar e( wit your 111 fla s un your meta n gc inun er. uc to yom· at me to identify the 
passe11gel' 11s a selcctee at the 'fDC position additional resomces lrn<l to be dive11ed from their 

J>UlVAC\' ACI' (NfQmfAT!ON 

WARNING: 1l1c~e d0<1m1tnlHonl~in infomiation su~je<l lo the P1ivacy Act Qf 1974, vs n<n~nde<l. 
rltnse en<ur.i aAP!O?riatc ~1cas11r~.3 ore l•ken 10 'i/lf~~l1£1!d tlicoo rc<.<>J1Js. 

1ltenvn,~ 

JUN 1 1 2013 
1'/l'IW.ISa.'i)C>V 



TSA 15-00014 - 011013

Pa,ge2of4 

assighed task and deJ.lloyed to Gate 23 to secure the situation. The passenger was located by TSM 
Bernard and the Risk Emphasized Flight (REFs) Team, properly screened the passenger Hl the gnte, 
ond cleared the passenger. The pass~nger made their :mheduled flight. 

Jn determining the appropriateness of the penalty, I took into consideration a number of factors. 
First, l considered the nature and seriousness of your actions. Jn your position as an Expert Behavior 
Detection Officer (EBDO), following proper procedures to c11surc that no prnhibited ltem(s) or 
pel'son's with jntent to hmm gets on board an aircraft is paramount. You were inattentive to y{)ut· 
assigned duties as n TDC. Negligent performance of St!clll'ity duties subjects yout· fellow officers, 
ah1,01t employees, and passengers to unknown l'isks. lndividually, yo11 become .n security 
vulnel'ability that may be exploited by unyone with ill intent if 1hey obset'Ye and identify yout· 
security negligence, Yom failure in.TDC screening pt'OCC<lures rcsultc<l in no imprope1· screening of 
a selectcc p!lssengcr irnpncth1g screening opcrnlions; cm1si11g additional resources to be deployed 
frnpncti11g the normal operntions, tnk_ing lllat\agement from not'lilnl duties onusing the operntio11 to 
suffer. 

I olso guve sel'ious consideration for mitigating factors of; you have been employed with TSA since 
April 16, 2006. Your performance rccot·d is void of any col'rective or <lisciplinm·y action. You arc a 
Expert Behavior Detection Officer wilh specialized training. You are nlso R member of the SPOT 
national training tenm and you expressed remorse for this incident. However, I do not find these 
factors sufficient enough lo mitigate the iss1mnce of1his Letter ofReprimm1d. 

I have decided to issue this Leiter of Reprimand, which is the lowest form of disciplinary action, to impress 
upon yoa the impmtance of beiug attentive and diligent in the performance of your duties and following 
proper procedures. · 

Tills penalty is consistent with the TSA Table of Offenses and Penalties, which recommcrtd a LOR lo a 10 
day suspension for the offense of Negligent Performance of Duties. 

As an employee of the Transpo11ation Scclll·ity Administration you m'C expected to meet high 
s tandards of com~uct, It is hoped that this Leiter of Rcprirrnmd will impress upon you the seriousness 
of ymir actions and that fnhu·e discipline will not be necessary. Future misconduct may lead to 
further nn<l mol'c severe disciplinary action, up to and including tm·minntion of your TSA 
employment. This Letter of Reprimand mny be cited as evidence of prior d!sciplinary action, should 
future discipline be wimanted. 

This Letter of Reprimand will be. placed in your electronic Ofticinl l1erso11nel Folder (eOPF) for ·up 
to a two.yenr period, during which time it may be cited as a prior formal disciplinary action in any 
fuhire disciplinary matteL'. However, your supervisor may decide to remove the le!ter prior to lhc 
expiration of the two-year period. Once it is removed from your eOPF, your Sllj)ervism may retain a 
copy of the letter in the local supervisory file as documentation that yo11 have been plnced on notice 
regording the performance or conduct referenced above. 

You may grieve this action under the TSA Unitmy Dispute Re.solution System. 

If you choose to grieve this action under the grievance procedures in TSA HCM 771··~. Handbook, your 
grievance nrnst be submillcd in writing to the National Resol11tio11 Center (NCI~) wilhia fifteen (15) cnlendar 
days of receipt of this Jetter. The written grievance can be filed by email at resolulioncenter@tsa,dh~,gQY. or 
facsimile at (703) 603-11057 \Ising TSA fonn 1 I i'S-1, Grievance Request. A copy of IICM 771-4 Grievar.ce 

fRl\'ACY ACT l/fFO!mATIOi'\ 

WARNING; Those docun1enl< contain ioforninlion "'bjW In lhe Pri,·acy Acl <>f 1974, as oni<ndtd_ 
rrca~ cn1ur~ apprQpriatc me.mu·~~ are 1akcn tQ zafcg11ard tiles~ r~ords. 
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._I u_ G ____ _,..,._.I. 
Page Sor 4 

l'rocedlU'es Is allachcd. The Desig11ated Grievance Official {DGO) is Deputy Assistant Federnl Secul'ity 
DJrcct01· for Screening C:IJ'lncn llul'gos, (407) 563-5968. 

Jfyou arc interested in participating in mcdialion of this action, you can i11i1iatc the mc.diation process by 
callhig lhe National Rcsolul!on Center al (571)227·5097 or emailing Resoh1tioncenter@ts11.dhs.gov to discuss 
whether your case is eligible fo1• mediation. You should not file a written request for mediation with lhe NRC 
1mtil after this discussion has occurred, 

If you m·e Gr(e11i11g an aclion for misconducl or a workplace isme 11iaf occuri'ed 011 or pri01' lo Oct 31, 2012 
pfease conlac:t the Natfonal Re:io/11/irm Celt/er/or yo111· Peer Reviell' eligibility. If the misconduct occurred on 
or after November 1, 2012, you may only grieve this action under the gricvnnce prQcedu1·es; the Peer Review 
pr?ccss is not available. 

The Employee Assistance Program (EAP) is nvnilablc lo you to provide counsellng services and/or assistance 
and mny be contacted at 1-800-222-0364. The E/\P is u confidcntil11. resource designed to help employees 
address a wide range of personal or family issues. 

Alh1cllments: 
1. Slalcment ofJHmof1o1161 I dated May JO, 2013 
2. Jet Blue Airlines Bonrdhlg P~ss, dated May 16, 2013 
3. Travel Document Check SOP, Revision I, Change 2 impleincntcd Sct>tcmber 25, 2012. 

Section: 2C and i!C (SS!- Availahfefor Review Upon Request} 
4. TSA MD 1100.73-St Etm~loyee Respo11sibilities and Conduct, May 21, 2009 
5. TSA MD 1100.63-J, Employee RcJ)rescntation, dated June 8, 201 I 
6. HCM 771-4, Subject: National Resolution Center and Handbook, dated January 6, 2013 

cc: eOPF 
HR Specialist 

xpe1i Behavior Detection Office1· 

OR 

Ifrcftise to Sign: 

Witnessed By: (Signature) Da1e 

rnl\'ACr.tH.:T INFOR;\Ll'l'JOi'I 

WARNING: Thesedoc1m1rnt~~ontoi11 infon1\9_Hon subject to 1he J>riv3C)' Acto( 197-1, aswi1~1loled. 
P!col.!t cn~u1c epproprtatc rucas111es me tak"' to :<af(g11ocol 1hcsc 1~~cros. 



TSA 15-00014 - 011015

xpa e avior Detection Officer 

Witnessed By: (Print Name) 

H11ud delivered l>y: 

Hand Delivered By: {Sigmiture) Dnteffime 

Hand Delivered By: (.Print nnme) 

Pl!l\'ACY ACT JNFO!l:\JAT!ON 

WARNING: 11\CjC documrnls con1eh1 infoonalion s11bjccl lo lhc PcivnC)' Ac! of 1974, as amend<:<!. 
1'k~$C (f\IUrc appr11prioto m~asuru nrc wktn lo s.1rrg1lllld 1hc~c rtcords. 

Pa9e4or 4 



TSA 15-00014 - 011016

Page 085 of 227 

W1t1111etu pursuant to exe111ptlu11 

(b)(6) 

of :he Freedom of Information and Privacy Act 




