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MEMO TO FILE

TO: DAFSD Chtis Pope
FROM: S5TSM Larey Hamara
DATM: May 2nd, 2014

SUBJECT:  SPOT 8O Violation — Terminal Five

On Tuesday, April 2nd, 2014 at approximately 1820 hus, 1 received a call from AFSD Dan
Wyllie about some CCTV footage he was wafching, T belisved he was watching CCTV on T4
Alpha Mezzanine, and noticed that one of our BROs seemed to just be stancing outside the
entrance 1o lanes 7/8 and not doing anything. He gave mo the times of 1720 - 1810, STSM
Milier and I went to T4 and le:*.qawed the CCTV in the T4 manager’s office for the time period

: gerous possible SOP violations, Specifically, EBDO
were observed standing against the mhng just
outside the entrance to lanes 7 and 8§ and not petforming Walk the Line as prescribed in the
SPOT 8OP for appmx;mately 40 minutes.
1 had STSM Wilson review the CCTV footage and direvted her to have the two BDOs working
T4 to observe the footage. After both BDDOs viewed the CCTV footage, STSEM Wilson tequiested
both BDOs wilte a statement describing what ere doing during the 40 minuies on the
CCTV footage. The two BDOs were BBDO [ 1%3[1:1 MBDO
On ’I‘huxsday, May 1, 2014, at approximately 1500 hrs, while attending the PM all manager’s
meeting with the LAX PSD, ABSD Wyllie approached me and mentioned the incident of April
2" 2014, He said that he told me the incident was at T3, not T4, Ttold him that STSM Miller
and 1 viewed CCTV for T4 and diseiplinary action was taken, based on what we saw for T4, 1
talked to DAFSD Pope and oxplained what AFSD Wyllie had said. She asked me to review the
CCTV faotage for TS during the same period and report my lindmgs Due to operafional
requirements, 1 was not able ta view the CCTV footage that evening, but mentmncd to STSM
Busteum that we would need to review the CCTV footage, On Fiiday, May 2™, 2014, §TSM
Bustrum went to T4 to view the CCTV fontage of the incident at T3 and found that he was only
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able fo vetrieve a portion of the footage. He went to the ARCC and was able to refrieve lhe

complete foarage needed.
The delay in processing this incident was the misunderstanding of what terminal the incident

actually happened, coupled with the fact that when we even looking at the wrong ferminal,
similar SPOT SOP violations taok place that warraoted discipline,
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