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MEMORANDUM

FROM; STSM Stephon Miller
TO: DAFSD Christiue Pope
DATE: May 7, 2014

(b)(E)

SUBIECT:  Sunimary

On May 7, 2014, I met with BDOs |(°)(6) |and|(b)(5J keparately to obtain
stalcments related to their activities at the Teriminal § Main Checkpoint on the evening of April
2,2014, T had both view the CCTV video which captuned their movements at the cheekpoint
from 1720 to 1812 hours on that evening, During the 52 minuie video, BDOs[® Jand |(b)(5) |
were observed standing together near the TDC on the Pre-Check lane. They stood 1n a fiked
position talking to one another as well as the TDC officer for an extended period of tine. Both
BDOs were not engaged as required by SPOT SOP, Neither walked the line (WTL) or engaged
passengers, [t was clear from viewing the video that both BDOs were not paying attention to
their SPOT duties or follewing the proper procediues or protocol for condueting SPOT. During
the 52 minules of the video the Pre-Check lane had few passengers yet the standard screening
lanes on the opposite side of the checkpoint were significantly busier, In spitc of this, Cosey and
Dromdo failed to re-position themselves where they could be more effcetive at performing SPOT
on the largest number of passengers as possible as required by SPOT SOP. Butl nd
[BIE ] were disengaged and negligent in the carrying out of their duties as behavior detcction
officers, Their conduct was not only negligent but 2 violation of the SPQT SOP a3 neither of
them were walking the iine (WTL), engaging passengers or conducling behavior observations as
required by SPOT protocol. Thelr conversation with the TDC officer during this period
interfered with and distracted the TDC officer during the performance of official dutics,

After viewing the video both[B)E) Jand[)®) [verbally admitted that they had not performed
SPOT in necordance with the SOP. They acknowledged that they had not conducted WTL,
engaged passengers, changed positions frequently or positioned themselves to observe the
greatest number of passengers entering the checkpoint. They also acknowledged that their
conversing with the TNC officer was distracting. [BAEL. Jwas so distravght after viewing the
viden that he stated that he was considering resigning and asked that he be allowed to telephone
his gitlfviend before he made his degision, I granted that request and he later returned stating thal
he had reconsidered. - :
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{informed both BDOs of the possible charges and disciplinary consequences and asked them to
write statements, Both submittcd wiitten statemenis which are in conteast to what they verbally
stated after viewing the video, The written statetments indicate that they were conducting SPOT
in accordanee with policy. Neither acknowledged that they were not in compliance with SPOT

protocal,

Stephen Miller
SPOT Trangportation Scourily Manager
Los Angeles International Alirport
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MEMORANDUM

FROM: STSM Stephen Miller
TCx DATFSD Christine Pope
DATL vty 8, 2014
SUBIECT:  Update-Domio

U, S. Department of Homeland Seeurity
Teansporiation Seaurity Administration
5767 Conbwry Baulevard, Suily 3H)

Los Angeles, Califarnin 90043

»‘g Transportation
( o Security
qx fuﬁ} Administration

On May 8, 2014, T met with BDO[®X Jarsd offet ed him the opportunity to re-submit a
statement wnth the assistance of an cmployw representative. He stated that he would like to do
that. T gave him a few hours to contact a representative aid complete a swatement, He later
subinitied a statement whieh 1 have placed in the discipling file, His original staterent, which
was subinitted on May 7, 2014, was removed from the fife and returned to BDO|R)E)

(&mﬂ“w‘ ; st :
Stephen Miller

SPOT Treanspottation Security Manager

Los Angeles International Airport
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U8, DEPARTMENT OF HOMELAND SECURITY
TRANSPORTATION SECURITY ADMINISTRATION
LAX STATEMENT IFORM
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U8 BEPARTMENT OF HOMELAND SECURITY
TRANSFORTATION SECURIEY ADMINISTRATION
LAX STATEMENT FORM
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0.5, DEPARTMENT OF HOMELAND SECURITY
TRANSPORTATION SECURITY ADMINISTRATION
LAX STATEMENT FORM
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