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National Training Team (NTT) instructor Observation Checklist

Section B Identifying information:

Class Siart Date: !Ciass Ernd Dale:
Location of Training Mission:
NTT instructer Name: Ii.ead Instructor/Observer Name:

Course Title: insiructor Rete:

Section H: Signatures:

Signature of NTT Iastructor Signature of Lead Instrucltor Cbserver

Section Hi: Guidelines:
Instructions: The NTT Lead is o compiete this checklist for pach member of #ha training jeam tor eveey NTT Screening of Passangers by Chservatsnal Tashnigues (SPOT)
Training Misston The Lead and the Team Member are 10 rsview and sign this checkiist at ihe comaishion of sach Faining event andg submit 16 the Behavior Detection and
Arnaiysis {BOA) Program QOftice at SPOT. Fraining@isa.dihs.gov. The B Program Office will execule ihes checkhst on Lead insiructors on 2 quarteriy basis. The BOA
Program Office reguires all NTT &embers o meet or excead SPOT Basic and Refresher course expectations. NTT Members who do not meet ar exceed expectaticns upen
compleiion of observation willo (1) receive teedback and suggestions 1o atcress specilic deliciancies: (2) be monitored andier observed during uture SPOT Training
deploymenis; [3) receive additional feedback lo discuss member's progress (of lack theresl). {43 May be reviewed and appiied to remeve an NTT member upon unsuccessul
impiovement. This workshest will be relained by the BDA Praogram Office lor analysis of instrucior performiance ever time, and canr be submitled to the NTT Member's Airport
of Record (AQR) tor use in vearky TOPS or EPME evaluation al the ADR's discretion. Completsd NTT instrucior Obsarvation Checklists will be held in the instructor's Dider
within the BDA Program Office.

Point Value Assignments:
O = Doss not Meet Standard
1 = Mesis Standard

2 = Exceeds Standard

If an instructor does not ‘Meet Slandards’ for any Hem, the Lead instructer must specily in the "Comments” soclion for the applicable calegory how and when the issue was
addressed wilh the instrucior. and what the cutcome was. 118 expecied tral on the msiactinrs next depioyment he or she will improve on the temis) in question. Pizase nole
that tallure o improve over Hime or a specilied/documented arez of deticiency may resull in removal from the NTT at the Program Office's discreticn. H a proposal is made o
remove 2 maember. a complate review of the member's overall performance will be considered gnot 1o making g final determination,

"Comments” sectons are also o be used to recognize wnstructors who dispiay exempiary skills, or commendabie achions while at an NTT trainirg svent.

Raquired Categories by Instructor Rale:

SPOT Basic Classroom and OJT instructor Categories v
SEGT Basic OJT Inatrucior Only. Categories V-9

SPOT Reafresher nstrucion Categories L K, ¥, Vi
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Versioning: NTT instructor Observation Checkiist Draft v 1.1

Sectipn {V: Observation

Category i

Evaluated skiil level

Preseniation - Maximum Point Value 32 o

1

2

TOTAL

Fresenied or saplained content clearly

Infarmabion is techmcally accurate

Taught from the CISCUSSIon oINS sted in instrecior guuds

Usad good exampies to clarily points

Trarsitioned and chained material efiectivaly

Varied explanalions to respond to participant questions or needs for clarification

Empnhasized key ponis

Avoided distracting mannersms

Used grapghics, visual aids or other enhancements 1o support preseniation as described in instructor guide

Used appropnale voice volume ard inflection

Reters participanis 10 student materiat when spacified in instructor guide

Presanted information or led discussions with enthusiasm and intersst

Responded appropriataly 10 participant behaviors indicating boredom or confuson

Provides interirm andg final summaries for reinforcement

Mofel0r8 Groups Curing activiies

Marages iime according {o schedule

Comments:




0S%.00 - ¥1L000-G1 VS1

Category i

Evaluated s«ill favel

Mastery of Content - Maximum Point Vaive 14

! 2

Presenied content a1 en appropriate level for the participanis

Presented malenal relevant {0 the purpose of the Course

DCemonsirated commiand of the sudjes! maiter

Abie to enhance lesson with relevant examples

Introduces and concludas videos

Avods reading lesson materal verbalim (excepiivn: quoted infermabon, directions. e}

Ensures key poinis dengied in Instrucicr Guide ara coverad

TOTAL

{omments:

Category #l

Evaluated sfill levst

Test Adminisiration - Maximum Point Valiue 18

1 2

FOTAL

Faliows Test Admemssbaton Guids

Specifias materia’s that may or may not be used during test

Sgeciiies test tme Iimiis

Seis up equipment in advance

Cammunicales tes? directions clearly

Partizipants are monitored during ast

Secures gil 331 testing malerial to orotect test integrity

Records all testing data as deterniined by BDAP

Comments:
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Lategory 1Y

Evatuated sl loval

On-the-Job-Training {OJT} - Maximum Point Yalue 28

1

2

TOTAL

Reviews SPOT GJT Checkiis! with participants

Eack day review the daidy C3T expectations wilh paricipants as gutlinad in the OJT Gudeinaes Bookiet

In-beief with panicipants at the beg:inning of each day of GJT

Cordinuous'y monitors and provides oeersight of 21 SPOT dutias

Prowvdes assisiance as needed durmg & SPOT referral

Periorms WTL as needed 1o 1eirdorce proger lechniques

Provides constructive feedback not ondy in areas of improvement bt also in areas # which the pariicipant is
meeting standards

Cordirms BOO Natebooks are secured 2l the end of each day

Ensures GJT {ime i3 spent consiructively

Communicates any concermns in participant progress o Tore Insiructor

Informs panicipants of thelr cally slaws {Meeis Standards/Does Mot Mest Standards} dusing they individual
assessrrent at the end sach day of 47

Interacis with partic:pants in a couflesy. prafessional and respactiul manner

Documenis leedbackirecommendzlions of participan?'s pardormance on the SPOT Proficiency OJT Checkiist
as needed

Properly comgpletes SPOT Prolic:ency: CJT Checkist in a fimely manney

Comments:
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Category V

Evaltuaied skill fevel

Participant interactions - Maximum Point Value 12

1 Z TOTAL

Is panstauctive and cocperative in interactions wilh parhicipants and receptive 1o thedr conlrbuBons

Communicates with pariicipants regarding curricuium, Instruction and progress 1owards meeting leaming
goais

Ercouraged parlicipant gquestions

Waited suificient ime for parlicipants 10 answer questions

Provided opoenunities for panicipants o (nieract together o discoveridiscuss of praciice content poinis

Paraphrases parlicipanis guestions for clarificaton

Comments:

Category ¥i

Evatuated skl fevel

Teamwork/Generai - Maximum Point Value 28

i 2 TOTAL

Arrives prepared and ready to instruct

Prawvides sugport Ior co-nslructors as aeeded

Displays preiessionalism at all times

Lises gGod tme managemend

Uses traming equipment eifectively

Environment is agpropriale within inslrucior's conirol

Assist with classroom g2t up and bresk down
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Completes requirements for site kit inventory

Ersures partamants sign-in and venly proper icentitication

Property compiete and submit Course Completion Spreadsheet (SCS)

Commems:






