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p>. Transportation
Security
" Administracion
Do Degomber 13,2012
T MHE]

Fxpers Behuviore ejection ONViger (EB00)
Gieorge Bush Intervuntinenial Alrport (JAH)

I'rom Ulusheyi Ggunleye
Aassistant Federal Seeurity Direstor for Screening (AFSD-S)
Cleorge Bush Iniercontinental Airport (LALL

Subject; Nntive of Decision on Praposed Five (5) Day Suspension

Ret: |[eiE |

‘Inis is notice that | have decided to suspend you from duty, without pay, lur vse (1) day. This
uc:ion is being taken 1o promate the efficiency of the Federal Serviee and is based on the
following:

On October 14, 2012, you received a wiitlen Notice of @ Prupused Five Ty Suspension from
Jun Sunchey, Deputy Assisiunt Federsl Secarity Dirsctir for Sereoning, bascd on the Jollowing
charge and specification,

Chupgga 1: Vailure to Yollow Standard Operating Procedures (SOP)

Speciflcution; Un July 2, 2012, st approairaarcly 0730 howers, you encouniered an
wndividual in the non-sterile wea of C Bridge Terminal that met the threshold for a
Surcening 1 Pussingers with Chservution Tuchniques (SPO'T) Law Lnfarcement (ieer
{LEGO) Notitiuation; huwever, you Tost contactsight with the individual, You seurched the
Terminal, hul were imasble W locsie e individual, You informed somic TSOs and Air-
Serv employees 1o nolily you it they came in view of the individusl, Yoo then dedided to
g to break ingtead of snaking appropriate notifications and fullowing through with the
SPOT LEO refereal. Lhe individual was found and you were notisied hy o Transponation
Seeurity Officer (150) that the individual was [n the C Bagguge ladm uven, Supervisory
‘Transporiation Security Manager (S1SM) Candice Villefone resporded 1o C bagpage
cleim area pnd initigted the notifications In the Security Qperations Center (80C) and
LB,

Churge 2: Fuifure w Follow Instructions

jiive Security bulormation Wbet M ianiralked nadir 47 CF K paris 1% 5ad AANL Ny part of (ks
= in 4% CFR parl 1S oo L3206, vaoipy mith (B2 wrrfien

reroril muy by alerioud L poy v
P miialon of the Adwdniiicuit of (e Truuspwristbon Seetl)) Adnin
redesig way revali i dlvibphna ity o nthar wedon. For U, goverameni apeschn, pubdlt dWeteors {s gorvgr
A5 UFW parn 19 1ng 1920,
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Specifientivn: On July 2. 2012, duting an incident in which you snuountered an
individyal thut met the threshold lor SPOT and LEO notification, you were instructed by
S'USM Viltutone b document i lime ling o' vvents in yaur B notebouk Tir the AIMS
Incident Report (IR). You did not document a timeling of cvents as Insumcted; therefor,
gl timehines had to be epproximaicd for the IR,

Charge 3t Inapprapriate Concduct

Spevifivution: On July 25, 2012, during 8 mecting with STSM Anthony Maninez and
STAM Candivce Villalome you were questiuned ahout your whereabouty earlier 1hat
muming; s you were seen of gnother wurk logstion by Federal Security Direciar Ann
Tuesta. You stood up from your cheirand stated, *II Ann wants to know what | am doing,
why didn't she come ask e, | wani to talk 10 her mysel.” STSM Murfines usked you to
git down apd you then siated, "No, L am pissed off right now, this is hullshit” STSM
Villafone stated, *{275 ] please do not use that kind of languuge " ¥ou then threw your
hunds in the vir und stuted, *1Lam Fucking sick of this shit, | wm guing through u lof right
now koed 1 do nat need this skt Thew sutements and conduct were inappropriste l
the workplace.

‘The notlee indicated that your actions violated the SPOT SOP, Section 3 5, und 3.8, Your failure
10 comply with the 8OP vinlated F85A MU FI0.T3-8, Emplopee Rexpoinsibilities und Condict,
which requires employoes 1o observe and abide by sll faws, rules, regulutions, and other
gulhoritafive poticies and guidunce, writlen and wnwrilten.  Additionally, ISA MD 1160.73-5
requires empluyces Lo respond prompaly to and fully comply with ireotions snd instrectinny
reccived rom their supeyvisors ur other management offieials, as well as exercise courtosy apd lact
in dealing with follow warkers, supervisoms, vonreet perswnmed (whether on or off-duty) and the
puhlic,

In your weitten resgonse to me dated November 7, 2032, you cited thut (he ullyged misconduct is
not supported by a preponderance of the evidence, susgension for the lleged miscunduct fails to
adhere to TSA's palicy of progrossive discipling, and that management improperly considercd
the uggriavating und mitigating tacirs whon prsposing the suspension,

(EHEIAH S O848

ol you
i : 16, |decided tha
iz 420 =C § 1140 ¢ white MUY

[i£)5 [eontacted BDXOCHEND TS5 T14() [You eluim Thul you were unsble to

focute him, You inquited With severa] 1905 8r6 Adr-nerv parsonnel lo see i€ they hed seen the
male. You and MBDO[TTET Jeontacted the BLOL again 10 notify them thut you were unihle
1o (oeate the male. You thon contact BEXC to inform them you were going on break, You vhaim
that you were nol ohd by BDOC tu vonlinue sewrching or W nol go on break, which you claim
BDOC hay vhe sathorily o do. You wrote thal the prolocal fivr contsciing the LEQ's has aiways
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been the sume, you, the BRO, contuety BDOC with your asseasment wnd they in tum contact the
SOC whos contacts the LEOQ's,

A review of all of the ¢vidence panaining to the chirge of {ailuro v (bllow SOP indicates that
you gid in laed [ull to tullow SOP, la your ariglnal giatement dated July 4, 2012, you wrote thit
you did not-call for a LEO to arrive hecause you coufd nol fncate the individuul, you thought il
yau dad BOOIEIE lenuld Ineete the indlvidust and if he hud not lel the premiscs, you
und BROUO)ET Jwould then eontsct the LEQ or have BDOC contact the LED, Alsu, in an
additianul statement provided an July 7, 2012, you wirte that upon chgaging the individual his
behuviors excaluted wa LEO eull. Onee it wis detennined thit 1400 nititication way warrunied,
st no point did you notify 2 LEQ or notify BDOC thut the individual mar tha theeshold for ¢
SPOT LUO referral to contact o LID although you kaow it was your rexpunsihilily lo contact the
LEO or instruct BDOC to contart o L1O. | also find the fact thut you went yn hresk during the
scarch for the individual agpravating, ‘Thus. | am sustaining the charye of failure w lollow SO,

Aller & review of all of the svidence in reference o the ¢hurge of failing to follow instructivns
including your response to me, you providad a copy of your note pud that captured annotationy
from the incideny, aithough atguably not entirely complete, 11 is alsy dovumented that while you
and your panncr were transeribing notes after the event was concluded, you received nows that
members of your family had bean involved in a serlous secident. 'This requirsd you @ leave right
away, with the knowledye ol the manuger who had asked you to complete: the notes. In uddition,
your parinet, who was present when the gull came in, also assured you he wonld complete (he
reparking Jor you. While you were gone, you would have st wiy of knowing i s task wiss in
fact agcomplished as expuoted, Upon your retom to werk o fiw days fater, you were able to
movide the imeling requisted in the detall expectesd. Thus, 1 um not sustaining the charge of
failure to tollow instructions.

Also, in yaur respinse you submilted sn November 7, 2012, for considerstion, yus wrole that
carlior the same day, you had received news abiul your father had beon diegrosed with termin
cancer, wrid thut thix in addition ko sl deuling with (e uceident involving your hushard andd sba
pul you under Signilicant emotinnad stresy which cuused you e respond aut of cheracter, While |
empathize wilh you for the personal chulienges you had a1 thiv ime, you are still expected lo
eonduct yoursell” professivmally, sad us noled in MD 1T00.73-3, you aro uxpeeted to condind
vourself in a manncr that docs not adverscly reflect on 'I8SA, nepatively impuct ihe agency’s
ability to discharge its mission, causc cmbarrassment to the agency, of cause the public und/os
ESA 1o guestion your wlighility, judgmuent, and trustworthingsy, An cmployee with your lenglh
of service and oxpericnce is expecied to know better and et segordingly. 1f you helieve
management's aetion is unwarnnied, im?mpur. or inappropriste, you have well eglublished
avenues 10 voice your concems withoul siting muppropristely, Your sethans, ay described fall fur
short of the agency’s und my expeclations of you. Thuy, 7 am sustining the charge of
inuppropriate vonduct. '

Urp Sucweity Inforbatban INA0 I conirold wnder 49 &) M part 38 and TAML M par i of 1l
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Aflar considering the evidence | huve dulermined thet the evidence of record rellosts that you
did lig} w dullow SOP wnd et your conduct way inappropriste deseribed n the charge and
sprecilications above und in the Nugice of Prioposed Suspension,

As such I find that the Charges of Fallyre o [ollow SOP and Inupproprinke Conduct are
supponcd by 4 propondecance of the ¢vidence, and the actions deseribed in thoge ypecifications
viatated TSA policics citicd above. Thus, 1 am sugtaining the charges und specifications, In
refeeency b the chatge oF ilure b Tullow instruetions, | find thet the change was not supponied
by u prepondurance ol the evidemce, Thus, 1 am not susteining charge of failure 1w {llow
instruetions.

[aving determined that you commined the offense with which you ure churged, | have analyzed
your case to deiermine whether the penally is appropriute and will serve W promole the
efficiency of the survice. In determining the appropriatencss of the penalty, 1 considered the
following factars.

i considered (hut when employess fsil o fullow SOP, L udverely sffeets our ability to provide
efficient and effective security at our airport. In your positivn us an EBDO, you are responsible
for sureening people, propenty, and decumeniation to help enwure the svcurty of the airpon,
passengers, and the public, Conscquently, it is eritical that manugerment he shle to trust that you
wilt perform your dutics in accordance with osteblishud procedures, | uiso cunsidered that ss an
LB, you are expected to meet high standards of performance, conduct, and prolessicnulism,
und o Teud by example. As noted in MD T106,73-5, you ure expocted to conduct yourself in u
munner thut dues ool wiversely eelleet on I'SA, negatively impuct the sgency's abllity w
discharge ifs mission, cause embumrossment 1o the agency, or cause the public and/or 1SA to
guestion your religbility. judgment, and trustworhiness. Your sclivns demonstmte poor
Judigmient, set a poor example for your co-workers, and roflect a [iilure Wb meut the standacds
expected of an L0, 1 also considered that as an LBDO, you huve been Tully traincd on the
requirements of ult SO und udvised 0t Lhe responnibilities cited above.

I note that on Jupuery 4, 2012, you received a 1etter of Counseling for attendance ny u result of
wschuduled vick heave,

I atso considered ws miligating Factors thut you have hoen with the agency since Nuovember 3,
2002, und your pertormiunce ratiogs hove been satisluctory, Your BASS level for 2001 was o
Tevel 4, and for 2010 was o Level 5. You have nlso received suveru) awards as well as
eemtificates ul appreciation. § found this 1o be mitiguting and in yuor (vor,

Vinalty, | considured that a one (1) day suspenslon is consistent with the agency's penully
guidelinex, which provides thal the mitiguled penully runge for fziling to follow SOP is s LOR 10
a lourteemn-day suspension, Thie mitigited penally Tange for inppropriate eonduet isa LOR to g
live-day suspension. Alihough the peaslty guidelines provide thit in cases whers an eimployee

WARNINGE (Bl vetoed caniaing Seasttive Security batorsatian ihap s casirobéed wnder 43 CeRpars 18 and {5320, M puti nf thls
towund may he dieloseid 6 perasps witha vl & = aecd be know™, 58 defllaind in €9 CRH pivts 15 snd (536, enocad nlih e wrimea
prepthasion uf ihe Aminictratar of ihy | pyswpmristinn Scewrlly Admisiviration i fhe Secrvtary »f Trabiporiation. Uzawihorteed
rafersr mpy Proui 1n <ol pemalty of witwt sellia, For 11X wieer hemyat speiades, ahile dothatur e s poverued By & BN, K82 and
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cormumits more than onc offense, the sppropriats panslly generatly should he in the agymvuled
penaity mnge carrcsponding 10 1he most scrious offense being vhurged, | delormined thut (hy
mitiguled peneily ramge Tor Bdlure w follow SOP precedures and inopprupriste condugt s
uppropriate In this case due to your taek ol privr disciplinary and adverse actions,

Therelin, {Uik my ducision that 186 reason Jor this action is suppurted by 4 prepanduerance of the
evidence, and 8 one (1) day suspension from duly amd pay is the apprepriac level of disvipline,
is warrunted, and promutes the efficioocy of the service, A Stndurd Voem 50, Notificativn of
Persormel Action, documenting your suspension will bo placed i yowr Qfficial Personnel Folder
and a copy forwarded to you for your records. As mentioned ubove, the dute ol your suspension
will be Dgcembur 14, 2002, You will report for your regulurly scheduled shill on Dacember LS,
2012, a1 1230 hours.

Thuring your suspension, you will nol be authorized to uveess any T8A facilitics without an
sppointment, or allowed to work overtime duriag pay period 2012.28,

You arce cautioped that any repetilion of this offense or any other act of miscordusl could rosult
in mars xevere disciplingry action, op wound including removal from the Federal service,

Thi is a final decision. You may seek meview o this decision under cithor the TSA Grievimee
procedures or I'ger Reviaw proceduores, but not buth,

if you eleet 10 pricve this matter under the griovance procedwes in TSA MDY HIDWLT?-2,
Grigvanee Procedures, your grisvance must be submined in weitlag 1o me within lifleen (15)
calendar days of reccipt of this lotter. A copy of MD 1100.77-2 is attached.

it you elect Peer Review under the procedures in the HCM 77)-3 and atteched Handbuok, your
request fir Peer Review must be (iled within (iNeen (15) calendar days of receipt of this lutter,
Your request must bie in writing und must inglude u copy of thik letivr. You moy submil your
veyuest via facsimile 10 §71-227.2591, If you would like 1o 1¥e your request clectzonically or by
muil, pleuse contact the Peer Review Support Offlce al 571.227-5045 for additional filing
informution. A copy of the HHUM 771-3 and Handbook ace uhached,

If you would like 1o explore the passibilily of engaging in medistion with munagement, you
shoutd contact the Peer Review Support Oflice at $71-227-50605 within soven (7) calendar days
sl reeeipt ol this letter,

1 o nieed wssisiance in denling with any personyl mutters, the Employce Assinancs Program
{IiAP) is availabic to provide confidentinl sounscling services and can be reuched ul $00-222-
0364,

Wi __ mura nuulmz&mm murn; Inlarmation um- rmnﬂ:d unkr ut PR parie NS apd 18311, No partof thin
. a3 nu;l wiithh Ehe written

nmlnd« nl M Adnludllnm d' m ‘rnmwum Lertipy .\lnldlmlum }:
reterie sny reval) ba pivll peanity of athir seflon For (L5 porrripas) agestitn pu ki mhmu ] nnm-ud hy ! G 8T ed
706N pard S amid 1AI8

TSA 15-00014 - 011181



(e
. 2812884189 PAGE. 1/ 7

14.12,2008 14:13

S L)

Paye £

Olusheyd Ogunleye Date

AFRR-8

Attachments: T8A ML 1100.77-2, Grievania Provedures
TEA HOM 7713, Peer Review, end Hlundbaok

trofled ungtr 49 CHR parta 13 and (020, Mo pari ol by
| with thve wHlbden

WANMIANG: IR regnry cun talme heaatlVES

ricord siay be dacdosed lo persois withoat & “eerd i ksdn ™, M di

PHErpton of the Adwlelsma Br ¢ v Tranrpar tae Seaeity Adndalutrafios or the Servetaey af ‘| rwompnrial

scteasy wtmy raeattdn civll peaslty ot wther stion bar 108 gveomment sgendley pachlic dindame b guyerned by R U500 552 and
94 H parn IS uny 1520,

TSA 15-00014 - 011182




Page 056 of 224
Withtield pursuant Lo exemption
(b)(6)

af the Freedom of infarmation and Privacy Act

TSA 15-00014 - 011183




Page 058.0f 224
Withhigld pursuant to exemption
(0}(B)

af the Freedom of infarmation and Privacy Act

TSA 15-00014 - 011184






