MEMORANDUN FOR FILE

DATE: November 27, 2013

FROM: LaTisa Kirk, 4TSM

Subject: Pre Decision Meeting

Meating on 1172772013 with MeDCELE) land STSM LaTisa Kirk

On November 27, 2013, 1 met with Master Behavior Detection Officer (MBDO)(RIE) Jte

conduct & pre decision meeting pursuant to T84 MD 1100,75-3, Addressing Unacceptable Performance
and Conduct regarding his actions taken on Saturday, Novernher 16, 2013, | discussed the allegation of
inappropriate conduct, inattention to duty, failure to fallow the Standard Operating Procedures [SOP),
failure ta follow instructions and lack of candor. § gave MBDO the opportunity to respond
orally or in writing to these allegations, He did not want to respond in writing, MBD did oraily
respond and stated that he and 5T50were talking about the aperation. He also stated he was
not aware that he was supposed to walk the line In the managed inclusion line, He also stated he was
guilty of talking to the ather officers and ST50's on the checkpoint and that they were talking about his
medical issues. He asked for mercy and apologized.

LaTisa Kirk

SPOT Transpartation Security Manger
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Thursday, November 21, 2013

EMPLQOYEE STATEMENT
On Saturday Novermber 16, 2013 while working the p.m. shift with £6D0[®)6E) and EBDO
[(B)E) | BoO[()E) [was verbaity abused by EBOQENE)

At 1600 €800[BY®) | went to funch and EBOO[EIE] went to the office to work an the schedule for this
waek, | was golng to train for 30 minutes, As we wera leaving the maih checkpoint TSO[EXE) Jwas on
the checkpoint we had a brief conversation, Hooked at the time and ten minutes had past. | declded to
stay around the checkpoint allowlng me to see EAPO[EIEL_] when he returns from lunch so we could
g0 to curbside, sTsCIB)E]called me up to the supervisor area to show me something. As soon as | gat up
1o the desk area STSOELEJand | was talking 25 STS0[BX Jputied up the TSA web. ESDO[EIET_|walked
up and sald, “You are a hard person to find™. | sald, “ have haen right here on the checkpoint 5o | could
see you when you came back from lunch”, EB{J and | began to walk out of the checkpolnt,
EBDCEIE) | sald to me[(BIE) ], “t am not going through this agaln”. { looked at him and said,
“What”? EBDOI(E) | then sald i a firm tone, “If you come to nights you will do what 1 say and be
whers | put you”, At thet point [ felt threatened and walked away, | went up to the office ta talk to
EBDOEYE) Jabout what had just transpired and gather my composure. EBDO[EIE was an the
computer as | was explaining to him what had just happened, when EBDO came in and Invaded
my personal space, whare he bagan yalling at me in a forceful tone and telling me what he wag and was
nist golng to deal with while | am worklng ot his shift. At that moment 1 felt threatened, bellttied and
embarrassed by this open display of abuse, 1 felt that EBDO behavlor was Unwarranted, very
unprofessional and shatild not be tolerated In the workplace,

e Juepo
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To whom it may concam

On or about 1630 hours on November16, 1 was at the BDG work station completing the

weekly rotation for the following week, when MBDO“approached me and ask
to apeak to me for a minute,

[EE—Ttold me about a conversation that had taken place downstairs between him
and EBDO[PN®) | [BXE) Jsald thalBiEl . Thad been rude to him. As he started to

explairBB_ Jeame into the room. He told [BXE_ |that if he did this stuff when he

came to nfghtém(e) Jwould have a problem. He told®)X® that he [2)(E) [had

stood talking to the Pre Check TDC officer for almast a half hour without watching the
i

checkpoint. He also said that he had to ga looking oI5| With that | went
back 10 the floor,

I spoke to®)E)  lafter|PXE)  |left and said thatwas correcl in what he said
just not the way he said it. As | got ready to lsave for the day[®)8)  fasked me fo call

[B)E ] and have him come back to the Coordmatlon Center sal could speak to
him again. | called®EL_Jand asked him to have[P®_|corne to the GC, He said he
would and then [ left.

Navember 22, 2013
(BI(8)
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To wham it may ¢oncern

To clarify the statement | made on November 22, 2013 the conversation that took place

in my presence. The conversation that | listened to hadteiling
something to the effect of that if he did this type of behavior when he came to nights he

wotulld have a problarn,

Navember 27, 2013

(b))
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{bie)

§T5M
Dallas Love Field

@ |

ETSO-BDO
Dallas Love Field

December §, 2014

o dETE

The Tntent of this letter is ta influmerate behaviors and actlons of Master Behavior Detection Officer
{MBDOYLIE) | that ware obsarved on November 16, 2013 and November 21, 2013,

Beglnning with the first day in question, Saturday, the 16" the BDO team consisted of Expert Behavior
Detection Officer (EBDOYENE) BOBE " and me, EBD As the “Point
of Contact” [PGC) that day, it was my responsibifity to oversee the day-to-day running of the BHO
pessonnel rotation and asslgnments. In the course of these duties tha first noted aberration was that[[E]
[BIET|fatled to return from his first hreak in a timely manner, At the time, the exact defay was not
noted other than he was absent for “30 min+.” The second behavior wasiEr_____Jprotonged
coiwersation with a Travel Document Checker (TDC) officer while assigned to the Maln Checkpolint.
Agaln, the exact time was not noted ather than to say, *35+min."The third and fast occurrence of the
gay involvinwas his reaction to being confranted as to his lack of focus while on the

eheckpoint, when he dismissed his dutles to chat with the ToC officer [R)(E€) promptly went to the
Coordination Center {CC), evan though our rotation sssignment was elsewhers]|B)(E) Jwent to the

CC to volce his displeasure t(i6) _ [engaged in Administration work) that apparently { was unduly
critical of his actions, When confronted with why he would disregard hls duties to have an Hll-advised

conversation[RiE—..]stated to the effect that what he did was not a problem because the
passenger load was a trickle,

The second day, Thursday, the 24%, inyg _'..a asingular grcurrence when|(b)e) failed to show for

his rotation assignment, While M8:0 and 1 {POC) waited for [BAB) _ Jin the

alrport lobby to procaed to aur assignment, R. Brewster was seen o the mezzanine [n conversation
with Transportation Securlty Inspectors (TSI}, The conversation was protracted and calls tq{0)6)
ﬁ(b)(s)

on the radio went unanswered, It was subsequently noted that did not have a radlo on hls
person,

(R)(E)

Respactiull
|(b)(5) |
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