
TSA 15-00014 - 008465

Interoffice Men1orandurn 

Date: November 19, 2013 

To: F'll'I I 
Expert Behavior Deteolion Officer 
Indianapolis lnlernatlonal Airport 

Fro1n: !bra.him Ghulam 
Transportation Security Manager 
Indianapolis International Airport 

Subject: Letter of Counseling 

0,S, IJqln1~111~11111r lfo111d11n1I S~cnrlty 
Jndlft11qr1ill~, lN, 4t12'11 

• 

Transportation · 
Security 
Administration 

The purpose of this loller Is to counsel you for !he Incident regarding annual leave request for 
November 301 2013. You lhformed me that you were e4a.re tha.t a Slot \Vas available on the 
calendar, which was vacated by 8DoilbJ(6J _due to achedule change. However, 
when STSM Anderson disapproved your leave requeel, you did not Inform him or me, about this 
error. Instead, you Initiated a request of assistance form AFSD-Batt, which resulted In an 
unnecessary e1nall etr!ng and Involved taking attention away for more pressing Issues by an 
official of Transportation Security Admlnlstrallon 

Thi• mailer could have been resolved by simply pointing out tho error lo the STSMs. Your 
conduct was unprofesslonal and unacceplab!e. 

It Is my expectallon that you Immediately notify an STSM about lncidonl• which effect the daily 
operallon of the BOO program. In addlllon, use courtesy and tact when dealing with !allow 
workers] supervisors, contract personnel, and travelllng publ!o, even Jn the face of provocation. 

Please be advised that any future Incidents of misconduct may result In disciplinary action, up to 
and Including removal from Federal service. If you need furihor clarlllcatlon regarding this 
memorandum and my expecta.Uons, please let me know. 

This letter of counseling Is not a disciplinary acllon and may not be grieved through the agency 
grievance procedures, nor addressed via the Peer Review process (Where appUcab!e). This 
loller ll!llLnQt be placed In your Olllclal Personnel File (OPF). However, a copy of this letlor may 
be retained In the local supervls(lry file for up to one year as dool1mentallon !hat you have bean 
placed on notice regarding lh!s Issue of concern anci the consequences of repeated behavior. 
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The Employee Assistance Program (EAP) ls avalleble lo you to provide counseling services and/or 
aoslslance and may be contaoled et 1·800-222-0304. The EAP ls a confidential resource designed to 
help omp!?yees address a wldet range of persona! or fa.mlly Jssues. 

Please s!gn the acknowledgen1ent of receipt below. Your signature- does not Indicate 
agreement With this action: It only represents receipt of this notice on the dote signed. 

Acknowledgement of Receipt 

,;,./ -I\..-r: v .s e:: .1> ·To S:-1 <.:~Al // 
Employao1s Signature Date 

Delivery Information: 

Hand De.livered By Date 
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