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Date: Movember 18,2014
To: {®)(5)
Master Deliavior Detection Officer « PD¥
From: (PE)
BIATransportation Security Manager « PIDX
Subject: Lettexr of Counseling
Reference: [©1®)
On Tuesday, Novenber 18, 2014, myself, LBOOENE) | BDA WT{ENE) |
and Natasha Konskey from the Office of Secwity Operation|®)(®) et with you (o

diseuss our concerns abowt the siatoments you made during your daily fecdback session on -
November 17, 2014.

Duting this meeting you were veminded of the importance of conferring and conemring with
your pariner by OJT coach LBDOWhen assessing indicators,  You stated next
time you will not be conferring with your partner, if i happened again you would make the
deciston to just assess the indicator. i’CSpOﬁdCd and stated that if you were to do
that, syrou would be assessing the indicator incotrestly,

Roger, when yau decide not to follow the protocols sel to perform BDA, you put the enlivg BDA
program in jeopardy. Asa BDO in OIT, the expectation is for you to follow the BDA S0P, and
the guidance that Is provided for you from the OJT coaches, frainets, and HQ SMEs. Your
faiture to follow established protovels and procedures is unacceplable,

As a Behavior Detection Officer, you are expected to hold yourself to the highest of standards
and expectations in regards to professionalism, responsibility, accountability, performance, and
conduot, and to set 4 good example for your teammates on the checkpoint while performing all
BDO and sereening related issues. You serve in a critical securily position that requires the
highest standards of adberence to all TSA management directives, polices, and procedies.
This letter of counseling is not 4 formal dsciplinaty action and maty not be gricved through
agency grievance procedures, It will not be placed in your Official Personned File, but a capy
will be retained in the local BDA/supervisory file fot up to five yenrs as documentatiot that you
have been placed on notice regacding this issue,
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T am available to help you if you need guidance on this matter. Additionally, if you need
assistance in dealing with any personal matiets, the Employee Assistance Program (EAP) is
available to provide confidential counseling services. EAT cat be reached by cafling 1-800-222-
0364.

Please sign the acknowtedgemoent of receipt befow, Your signature does not denote agreement
with this action; i only represents receipt of the notice on the date signed.
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BDA Transportation Security Manager

TSA 15-00014 - 008521




TSA 15-00014 - 008522






