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This memn will provide field memhers infurmation on the application of the FY 14 BDO Risk 
B:.hed Sta1Tin1! AI Juration, spcdrtc<dly as upplied Ill Playhook tipl.'rati\ills, the N<Jti,lll<ll Training 
TL·am (NTT), and the Program Compliance A~scssment (PCAJ. 

Hm·kground: 

In 1mler hl mitigall' prngram inl'lli;:iendes re:-.ulting from the FY l.i BOO Staffing AlloratiPn 
l\·1ndd und .;nhaw:e risk rnitigmion. BDA ha~ ~trengthenrd the RDO -;wtlin~ ;lllol·mion rnodel to 
account for a more comprehen-.ive set uf ri'>k and mitigation factoL~. 

Discussion: 

Pf(/1'/mo/.: 
The FYl4 T-v111tkl im:ludc~ a new alhll..:alionm<:thodolugy l'or Playhnnk opcr<1tions. whi..:h takes 
Jnto accnunt the risk factors impacting areas '.'.'here Playbook is performed and determines the 
numho.::r of BDO hours ro.::quired to p~.::rform Playbook. 

WARNING: This record contains Sensitl~e Security Information that is 'ontrolled under 49 CfR part~ 1~ and lS20. No part of this rewrd 
may br di~do~r to per~on " 49 CfR part~ 15 and 1520, eHrptwlth the written permi~sin11 of 
the Administrator of the Tranliportatlon Security Administration or the Secret~rv o Transpo 
i11 civil pe11alty or other artin11. for U.S. government agrnrie~, publi[ di~;clnsure is HDVPmed by 5 U.S.C. 551 and 49 (fR p:;~rtli 15 and 
lS.ZO. 



TSA 15-00014 - 007154

tiEN~iiTIYE tiEClJRITY INFORMATION 

The FY !...J. Model provides airports with a total BOO allocation as wel! as an airport specific 
Playbook allocation. The total BDO allocation includes the Pbybook allocatmn. For example. 1f 
airport XYZ receive~ l4tota[ BDO\ and m:civcs a Playbook allocation ofJ, then I I BDO\ 
\\ill perfOrm nMmal SPOT npcmtinns. while ~ liDO's wi 11 perfimn Playbook opcrati011s. This 
methodology varit"s from prcvinus f\lrmulas 111 whkh )(V . .(. of cxi!.ting BDO Full Time 
Equivaknts (tlEJ wert• n:quirt•d to condlli.:t SPOT operations a~ part nf Playbonk. 

Additionally. airports will be required to complete the Playbook Ahpor/ Ri1·k E\'(/flwtion (ARE) 

Tool to determine the nm~t risk·cfficient BDO d..:ployments whik conducting Playbook 
opL'rations. Airport~ that haVL' not L'ompktcd <Hl ARE will not ha\'t' HDO Playbook rcs()UrCl'!. 
added to their FTE Compliance metric on Checkpoint Play" until an ARE ha" ht'en completed 
and .~oubmittcd loth~ Playbook Program Offi~.:e. In the ncar futun:. BDA Counlinators and TSM':s 
will receive an invitation to attend ARE training provided by the Playbook Pmgram OffiL·e. 
Bell\w is an l'X<lmplc oflww BOO hours will be .~~.:h,..·dulcd in conjun\.'lion with the ARE. 

Airport XYZ has on FY14 Playbook allocation of 18.75% (3 of thetr toto/ allocated 16 BOOs). On o pay period basis, 
when fully staffed thts ywlds a hourly requirement of 243 hours (16 BOOs ~ 80 Hours/PP = 1,280 hours .. 18.75% 
Playbook"" 240 hours) 

To co!CtJ!ote the distribution of BOO Playbook hours for the pay period, use the ARE Distribution percentage 
multiplied by the toto/ required p/oybool<s hovrs. An example is detailed below. 

Area 
ARE 

Distribution 

(b)(3)49 u.sc. § 114(c) 

Required 800 Distribution 
Playbook Hours (in hour.l 

The BDA Program Oftil.'e willmonitnr each airport's Playbook BDO suhmis\ions JiJr 
cnmpl i a nee with a \landard A IIJiort R Is~ [l'llf uut ion VMiwwt' Rrpon. Th~ r\R r; Vammt'c Report 
v.i\1 he available 1\J airport\ in the Performance Information Management System (PJMS) SPOT 
Reports folder. Thr~shold~ will be set to indicate thl' !.'X tent of variation from the target goal. 
Vou'i.1litlll within Yk (+or·) ofth,_• Wrgct goal will n.•turn <~ gn:t•n indivator V<tri<~tion from·Ftl 
to -_Vir and YH tn 79( nf thr target goal will return a yellow indicator. Variation grcuter than 71lr 
( + nr- J of the targ:et goal will return a red indicator. 

WARNING: This record contains Sensitl~e Security Information that is 'ontrolled under 49 CfR part~ 1~ and 1~20. No part of this rewrd 
may be di~do~ed to per~on~ witho~t ~ "need to II now". a~ defined in 49 CfR parts 15 and 1520, eHept with the written permission of 
the Administrator of the Tranliportatlon Securrty Admlnrstratron or \He Secret~r'{ 01 I r3nilp0it3116K Ofi5Utflbfliid IIIia>& 111ay I esoit 
in civil penalty or other action. for U.S. government agende1, pub\i[ diliciGiure i~ HDVerned by 5 U.S.C. 551 and 49 (fR p:;~rtli 15 and 
lS.ZO, 
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R<"fmt i.1 un nlllllf!/c of 1111 IIIIJII!r/ s .IRF FuriwtC<' R,po11 

II -

l'rof!nllll Comolian1'l' As.\eH!III'IIl 

For FYI 4. the Program Compliance As~e~:-.merH IPC A) team will be staffed by fielU membt:rs 
who ba\l: been nominakd anJ enJor~eJ by their n:sp~.:t.·tivc airpurl management. After 
ct)mpktion of a probationary period, which incluJcs a minimum of 1 PCA deploynu:nts or l)() 
d:1ys. the BDA Prngrarn Ol'fi('t.' will make final team scltx·tioth ha~ed nn individual evalumioth. 
At this time. airports \viii he notified nfthe final ~election~. as well a~ receive a half ( . .5) FI'E for 
each position. Airports will rccci\'C in~tructwnto charge 50 1~·u oftltc 111.!'ld mcmhcrs' time to their 
ho111c airport'>: the otiH:r :'\01.\t wdllw charged w HQ wht.:n the PCA member wlll he pt:rfonmng. 
wmk a~sociatt:J with the PCA PW!!fillll. Mon.: infurmation will b~..: provilkd prior tu th~ Dmet or 
FYI4. 

/'in!_!_e_~!DLDI~L~!_i!_~gJ~:r,_r!_~! 
Beginning FYJ.J., Core NTT member.~ previously sckctcd by the BD/\ Program O!Ticc wh1l havc 
served on supporting training missions will not be back filled unlc~s a tm:mhcr has moved onto 
another airport. Core NTT members must ~ucccs~fully pa~s thc NTT Academy and a t\vo~hour 
Quality As~ut·;ttKe iQAl I'L'vie>v condul·tcd by OTWE. Newly ..;elected NTT l'andid<~h.'>; will be 
hack filled nn gre<lter than hy .J month" after <;l,I(Ces!·d\tlly P<lssing the NTT Academy: suc..'cessful 
Cl)lllpktion of Instructor Lead-On the Job Training tOJ'!') on the Individual\ fiN mission. to 
include <t ~lll'CC~sful \:(1111 plct itm lll' a Pract iLnl Ski lis Dcmonstratillll 1 PS D). und SUL'Cess fully 
denHinstr~tting pr(lfi<.:i\:tK)' in ddivt•ring lrainin~; during tlw individual's ~cl·oml Rdr\::-.hcr 
mission. Results will be pmvided to the BOA Program Office for final dctcnmnation and FSDs 
will bC' notifkd uf :-.ckctinns. Mnrc information will be pruvidcd prior to the onset nf FY 14. 

WARNING: This record contains Sensitl~e Security Information that is 'ontrolled under 49 CfR part~ 15 and 1520. No part of this rewrd 
may be di~do~ed to per~nn~ witho~t ~ "need to !I now", a~ defined in 49 CfR parts 15 and 1520, eHept with the written permission of 
the Administrator o ecret~r of Transportati(m. UniliYthorlted releMe may result 
in civil penalty or other artinn. for U.S. government agenrie1, publi[ di~;cln1ure i~ HDVerned by 5 
1'>2.0. 
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Fnr que~tion~, pleuse contact the follo·wing indh·iduals: 

FY14 BOO Pl<~ybook 

FY14 NTT 

FY14 PCA 

Strph~n1e Hull 

Mlthilel SIIJtJ 

Dominique Tarpey 

WARN/tv : sitl~e Security Information that is 'ontrolled under 49 CfR part~ 1~ and lS20. No part of this rewrd 
may be di~do~ed to per~on~ witho~t ~ "nee to CfR parts 15 and 1520, eHept with the written permission of 
the Administrator of the Tranliportatlan Security Administration or the Secret~ry o thorlted releMe may result 
in civil penalty or other action. for U.S. government agendes, publi[ di~;closure is HDVerned by 5 U.S.C 551 and 49 ( p:;1 

lS.ZO. 




