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Purpose:

This mema will provide field members intormation on the application of the FY 14 BDO Risk
Bused SwlTing Alocation, specilically as applied to Playbook operations, the National Traimng
Tearn (NTT), and the Program Compliance Assessment (PCA),

Buckground:

In order 1o mitigate progeam incelTiciencies resulting feom the FY 13 BDO Stafting Allocation
Maode wnd enhanee sk mitigation. BDA hus strengthened the BDO) siaffmg allocaton model o
account for 4 more comprehensive set of risk and mitigation factors,

Discussion:

Plavbook

The FY 14 Maodel includes a new allocation imethodelogy Tor Playbook operations, which takes
1o gecount the risk fuctors impactng arcas where Playbook is performed and determines the
number of BDO hours required 1o petform Playbook.
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RLVIA A WTRY

The FY 14 Maodel provides aieports with a total BDO allocation as well as an airport specific
Playbook allocation. The total BDO ullocution meludes the Playbook allocation. For example, f
arport XY Z receives 14 totad BDOY s and reccives o Playbook altocation of 3, then 11 BDO's
will perfarm notmal SPOT aperations. while 3 BDO's will perforh Playbook operations. This
nwthadelogy varies from previous furmulas in which 30%: of existing BDO Full Time
Equivadents (FTE) were requiresd 1o conduct SPOT operations as part of Playbook.

Additionally, airporis will be requoired to complete the Playbook Afrpert Risk Eveluation (ARE)
Tool to determine the most risk-clficient BDO depleyments while conducting Playbook
operations, Airperts that have not completed an ARE will not have BDO Playbook resources
added 10 their FTE Compliance metric on Checkpoint Plays until an ARE has been completed
aned subniitied o the Playbook Program Office. In the ear future, BDA Courdinators and TSM's
will receive an invitation to attend ARE training provided by the Playbook Program Office.
Below 15 an example of how BDO haours will be seheduled in conjunction with the ARE.

Airport XYZ has an FY14 Playbook allocation of 18.75% (3 af their total alfocated 16 BOOs). On a pay period hasis,
whien fully staffed this yields o hourly requirement of 243 hours (16 BOOs * 80 Hours/PP = 1,280 hours * 18.7%%
Flatyboak = 240 howrs).

To cafeulate the distribution of BOO Plavbook hours for the pay period, use the ARE Distribution percentage
multipfied by the tatal required plovbooks haurs, An example is detailed helow.

ARE Required BO Distribution

Area Ristribution Playbook Hours {in hours)

TR G)

The BDA Program Oftice will momitor cach airport’s Playbook BDO submissions for
compianee with w standard Aiepenrt Risk Eviduwatient Varinnee Report, The ARE Variunce Report
will be available (o wrports in the Performance Information Management System (PIMS) SPOT
Reports folder, Thresholds will be set 1o indicate the extent of variution from the target goal,
Yariation within 3% (+ or <) of the target goal will retwrn a green indicator. Variation from - 7%
to 3% and 3% 10 7% of the target goal will return a yellow indicator. Variation greater than 74
(+ or -) of the target goal will return a red indicator.
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Bolens (s un example of an airport s ARE Varicnee Report,

Program Ceniplivnee Assessineat

For FY 14, the Program Compliance Assessmenl {IPCAY team will be staffed by field members
who have been nominated and endorsed by their respective airporl management. Aller
cornpletion of a probationary period, which ineludes 2 minimum of 2 PCA deployients or 90
days, the BDA Program Offiee will make final team selections hased an individual evaloations.
At this time, airports will be natified of the final selections, as well as receive o hall (.5) FTE for
cach position. Airports will receive instruclson (o charge 50%; of the leld nembers” time 1o their
hore dirpores: the other S0% will be charged 10 HQ when the PCA member will be perfonming
wark associated with the PCA progrim. More information will be provided prior to the enset of
FY 14,

Natiemal Trafning Tegm

Beginning FY 14, Core NTT members previously selected by the BDA Program Office who have
served on supporting training missions will not be back filled uniess a member has moved onloe
another wirport. Core NTT mcmbers must suceessfully pass the NTT Academy and a two-hour
Cuality Assurance (QAY review conducted by OTWE, Newly selected N'TT candidates will be
back filled no greater than by 4 months after successtully passing the NTT Academy: successiul
completion of histractor Lead-On the Job Training (OJT) on the individual's Tiest nission, two
include a suceesstul completion ol a Practical Skilks Demonstration (PS0D): und suceesstully
demonstratng proficieney o delivering traaning during the individual's secomd Refrosher
mission.. Results will be. provided to the BDA Program Oftice for tinal determination and FSDs
will be notified of sclections. More information will be provided prior to the onset of FY 14,
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For questions, please contact the following individuals:

FY¥14 BDO Playback Stephanie Hull (B)(s)
F¥14 NTT Mithael Silata
Fid PCA Dominigue Tarpey
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