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Master Behaviow Delection Officer

Tor

From:  [R)E)
BDA Transportation Seeurity Manager

Subject:  LETTER OF COUNSELING —~ Failure {o {ollow the BDA SOP

|(b)(5) |

On nuimerols oceasions, most recently on 09/17/2014, you had to be correeted ar given instrustion by a
Team Lead an how to perform positioning, engaging, and assessing behavior cues while WTL (Walking
the Ling). In the past you bave also had to be instrueted, mentored, or corcected by 4 BDA Manager,
Teamw Lead, ar co-worker about youwr situational ayearencss, attention o defail, and the performances of
basic floor skills of 4 Behavior Detection Officer.

Yaur actions are in violation of T§A Managemeut Divective 1100.73-5, Failure to follow Direction,
Section 5,4, (), which state that ensployees are responsible for:

Yo prompily and fully coimply with divections, bisirtctions, or assigmnenis of & supeyvisor ov
Other mancgement officiol™

Seciion 5.4, (1), stales “Failieve 10 follow policies, procedures, practives, profocals, regulations or
rufes™

Yaur actions are also in violation of BDA 80P, Scetion 2.5.8 whioh states that all Behavior Detection
officers (BDO) musl:

“Perform BDA (SPOT) and all duties as described in this SOP, other applicabie SOFs, aind applicable
154 Managemeni Divectives, Opevations Directives, and SPOT training, tunfess an exception is
approved by The BDA HQ Progrom OQfftce ond the FSD.”

Secton 3.2, (3 ()04 s G T4

N2 49 5.6 8

As a Behavior Detection Officer (BIO) you must WL with consislency and withaut being prompled by
your team leads, Managers, or feliow of‘f icers. You must be precise in the observation of behaviors, and
mnaiotain your situational awareness, wilize v wion to detsil when confering, and cmlcmnng with
your parner, Myself;, and BDA TSM®®) have had continuous conversations with you iu
regards to being self-motivated and consistent in engaging the traveling public, WL, attention fa detail
and the averall basic skillset requived of a BDO,
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As an eroployee of the Transportation Security Administration you are expected to meel high standards
of condost, The airpost ks frequently a stressfol envirenment for smplayees and members of the
traveling public alike. We are sesponsihle for providing security with the highest standards in customer
serviee, and professionalism, both to the public, and our fellow officers. You serve it a critical security
pesition that yequires the highest standards of sdherenge to TSA security directives, and procedures
along with BDA Security Opurations Procedures. Your continuous disregard to follow ditection of both
your SOP and your BDDA Managers reflects your failure to meet those standavds, and does not comply
with Transportation Security Administation (TSA)Y policy.

Tt is myy expectation that this Letter of Counseling will impross upon you the seriaustiess of your actions,
and that future discipline will not be necessary. Please be advised that any future ingidents of this nature
may resuli in disciplinary action, up to, and including removal feom the Pederal sexvvice,

This Letter of Counseling is nol a formal disciplinary action and may not be grieved ihrough ageney
grievance procedures, It will not be placed in vour Official Personnel Tile (OPEF), However, a copy of
this memarandum will be placed in your local performance file in the event it is necessary to
demonsteate that yon have been givon weitten netice regatding this matter, This letter will romain in your
performance folder for a period of six months to one year, and may be removed mnder autharity of' a
TSA Security Manager,

[ am available to help you if you need puidance on this maiter, Additionally, if you need assistancs in
dealing with auy personal matters, the Bmployee Assistance Progrant (BAP) is avaitable to pr 0v1de
confidential counseling services, BAY can be resched by calling 1-800-

222-0364.

Pleass sign the acknowledgament of receipt below, Your signature does not Indicate sgreement with this
action. It represents anly receipt of this rotice on the date sigined.
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B, Trangportation Secuniy Manger

Acknowledpement of Recelpt:
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Master Behavior Doteation Offtcer
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