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Dote: October 14, 2014 

To: 1
1
'

1161 
I 

Master Bcbaviot Detection Officer 

Fmm: libl(61 I 
BDA 'fransportation Security 1'1anager 

U.S. Drpann1c~t ofHomtlnn1l Se~urlly 
P-0rt11111d, Ou 91220 

TransJ?ortation 
Security 
Administration 

Subject: LETl'ER OF COUNSELING~ Failure lo follow the IJDA SOP 

l(b)(6) 

On nurnerous o~nsions, 1nost recently on 09/17/2014, you had to be con·ected or given instruction by fl 

Teain Lead on hO\v to perfoim positioning, engaging, and assessing behavior cnes \vhile \V'fL (Walking 
the Litte). In tho past you have also had to be instntctcdj 1nentored, 01· corrected by a BDA Manager, 
Tenn1 Lead, or co-\vorker about yon1· sitnationAI 1"va\'e11css; attelltinn to detail, nnd the pcrfor1na11ces of 
basic floor skills of a Bel111vior Dctcctloti Office1·. 

You1· actio11s arc in viol11tio1t of'TSA lV!nunge1ue11t Directive 1100.73~5, J(niture to t'olto\v llh·ection, 
Sectlon 5,A, (2), \vhieh state thnt e111ployees are respo1lSible for: 

"To pron11uly (lltdfitlly co111ply 111ith d/l'eclions, i11s/tuolio11s, or assig11111e11is qf a supervisor or 
Other 1na11age111ent '!ffit:ial" 

SccHou 5.A, (7), st11tes "Failul'e to fo/1011• JJo/icies, procedures, J!l'(IC/iccs, protocols, reg11latio11s or 
rules" 

Your actio11s arc nlso in violation of RDA SOP, Section 2.5.lJ ,,,.hioh flltttes thnt nil Behavior Detection 
officers (BDO) 1nusl: 

"l'c1jor1n BD11 (SPOT) and all duties as described in this SOP, other applictfble SOPs, a11d applicable 
TSA Ada11agen1enf Dil'ecli1ie.~, Operafions Direclives, and SPOT trail1i11g, 1r11less a11 except/011 is 
approved by The EDA l!Q I'rogro111 Office and the FSD.'" 

Section 3.2. 2 J(;J 4 :; G :, 1 rJ 
(b)(3)'49 us c § 

As a Behavior Detection Officer (BDO) yo111nust W'fL 'vlth conslstency find 'vithout being pro1npted by 
your t<Ja1n leads, Munagers, or feHo'v officers. You 1nust be precise in lhe obscrvfllion of behaviors, and 
1naintnit• your silualional 1rwareness~1til:ze vo:ir atte11tion to detail 'vhen conferdng1 and concurring \Vhh 
your pnrtnel'. Myselfi 11nd DDA TS lbJ(OJ )1ave hlld contin11011s conversation's 'vith you in 
regards to boing self-n1otivated and consrntent 1n engaging the traveling pnbHc, W'fL, attention to detail 
and the ovcalll has.ic skillsct required offl BOO. 
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As an cn1ployee of the Tnuispo1tation Security Adininistration you are expected to n1eet high standards 
of conduct, '!'he airport js frequently a stressful envir()1unent for e1nployees and n1embers of the 
traveling public alike. \Ve arc responsible for pt'oviding security \Vith lhc highest standords in custon1er 
service, and professionalisn1, hoth to the public, and our fello\V officers. You serve in a critical sec\lrity 
position that requires the highest standards of adlu::rcnce to 1'SA security directives, and procedures 
along \Vlth BDA Secudty Operations Procedures. 'r'our conth1uous disregard to tO!lo\v direction of both 
your SOP and your BDA Managers retlccts yot.lr failure to n1eet those stan<Janls, and docs not coinply 
1vith T!'ansportation Security Adulinistration (1'SA) policy. 

lt ls 1ny cxpcctutlon thn! this I .-Otter of Counseling \Viii i1npross upo11 you the seriousness of your actions, 
nnd that future discipJine \viii not he necessary. Please be advised that any future inciclents of this 1u1ture 
1uay result In disciplinary action, up to, find including re1noval fro1n the l'ederal service. 

This T.ette1' of Counseling is not a formal disciplin1uy action and nu1y not be grieved through agc1icy 
grievance pl'ocedures. It \vj!J not be placed in your Oft1cial Personnel File (OPF), IIo\vever, a coµy of 
this ~ne1nora11dtun \Vil! be placed in yol1r local pel'fornu1nce file in 1he -event it is necessaty to 
den1onstu1te that you have hcco given \Vdllcn notice regarding this 1natler. This letter \Viii rcnuiin in your 
porfonnancc folder fol' a period of six ntonths to one year, and may be re111oved under authority of n 
TSA Security Manager. 

I tun available to hcl1) yotl lfyou need guid11ncc on this 1nattcr. Additionally, if you need as~il'llance in 
dealing '"ith any personal matters, the En1ployee Assistance Prognun (EA:P) is available to provide 
confi(lential counseling services. EAP can be 1eached by calling 1~800~ 
222-0364. 

Please sign the ackno\vledgerncnt of receipt bolo\\', Your signature does not indicate agreeinent \Vith tltis 
action. It represents only receipt oflhis notice on the date signed. 

JJDA 'frlllll$fJOt1l'lllon Sec11nty M!tnger 

Ack110\v\ccli:•c111cut ofRccciot: 
(b)(6) N OtfOBE~ !)..0/~ 

Dnte 
Master Behavior Detection Officer 
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