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Hartsisld dakson Afanla lateramémnl Afrpore
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Haite 100
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Nale: October 9, 2014

To; (&€ |
SPQAT Transporation Security Manager
Hartsfield-Jackson Atlanta Intermational Airport

Fram: Tony Barnett
Deputy Assistant Federal Security Director
Hartsfigld-Jackson Atlanta International Airport

Subjeat: Letter of Counseling — Failure to Follow Procedures

Ref: Case[®®

The purpose of this Lelter of Counseling (LOC) is fo officially counsel you for
violating procedural guidance set forth it a memorandum to all Behavior
Detection Officers (BDOs), dated April 26, 2013 from Assistant Federal Secunty
Director (Screening) (AFSD-8Y Marshon Anderson, subject: "Process for BRO
Notehook  Accountability” and  distributed  to  all Transportation  Security
Administration Atlanta (TSA ATL) BDOs,

This memorandurn “Process for BDO Nolebook Accountability” details specific
procedures regarding the issuance, inventory, and accountability of BRO
notebaoks. 1t specificaily states:  “The BDO manager will conduct an
inventory of all the notehooks in the lockbox at the start of each shift and
at the end of each shift. The BDO manager is to sign-out and distribute the
appropriate notebooks fo all the BDOs on duty, sigh-in the notebocks at
the end of each shift and lock the hotebooks in the lock hox. The BDO
manager will note that each notehook is accounted for by annotating their
initials in the infout column. Any missing notebooks are to be annotated
on the inventory sheet and reported immediately.”

On October 3, 2014, TSA ATL's leadership and Sensitive Security Information
(88§) Coordinator were advised of a missing BDO nolebook. While investigating
the: misaing noteboak incident, it was révealed that the issuance, inventory, and
accountability of TSA ATL's BDO noiebooks were not in compliance with, and in
fact wers in violation of the "Process for BDO Notebook Accountability”
memorandum dated April 28, 2013,
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Specifically, the investigation revealed that under your authority (and by your
direction), your direct report SPOT Transportation Security Managers allowed F
band and G band BDOs to issue, inventory, and be accountable far BDO
notebocks.  This was in violation of AFSD-S Anderson’s Aprit 26, 2013
memorandum, "Process for BDO Notebook Accountability.”

On October 4, 2014, | met with you to conduct a pre-decisional discussion.
During this meeting, you were provided an opportunity to respond orally or in
writing, You elected to respond in wiiling, In your written statement (dated
October 4, 2014), you stated: “| STSM[PXE) jwas under the belief
that management had the authority to allow BDO's F or G band to assist in
passing out the BDO Notebooks., This understanding comes from a
meeting that | recall that was held a while ago where the current BDO
Notebook protocol was lifted to give the BDO's more responsibilities, |
think this change fook place sometime after our HQ visit where Tayla,
Nathan, or Mike made menfioned about our BDO Notehook protocol. To
the fact that other sirports give this responsibility to thelr BDO’s,”

AFSD-5 Marshon Anderson’s memorandum dated April 26, 2013, subject:
Process for BDO Notebook Accountability was distributed to alt TSA ATL
BOOs and provides procedural guidance for the issuance, inventory, and
accountability of TSA ATL's BDO notebooks. No written procedural guidance
that either cancels or supersedes this memoaorandum has been disseminated
subsequent to April 26, 2013,

TSA MD 1100.73-5 {(Employee Responsibilities and Code of Conduct), dated
September 30, 2013, provides in pertinent part, that TSA employees are
respansible for behaving in @ way thal does nof bring discredit upon the Federal
government or TSA, and for observing the following basic on-the-job rules:

Saction 5.A {2): Responding prompily to and fully complying with directions and
instructions received from their supervisor or other management officials.

Saection 5.A (7): "Obsewving and abiding by all laws, rules, regulations and other
authoritative palicies and guidance.”

TSA MD 1100,73-5 {Employee Responsibilities and Code of Conduct}, dated
September 30, 2013, Section 6.A provides in pertinent parf, that TSA
amployess must comply with all standards, responsitilities, and code of conduct
establishad by this directive. It further states that failure to comply with the
directive may result in appropriate corrective, disciplinary, or adverse action, up
to and including removal.

My expactation is that you will fully comply with TSA MD 1100.73-8 (Employee
Responsibilities and Code of Conduct) by fully and promptly complying with
procedural guidance and instructions that are given to you.

This Letter of Counseling is not disciplinary action and is not grievable through
the agency grievance procedures, It will not be placed in your electronic Officiat
Personnel File (eOPF); however, | will retain a copy of this letter in my local files
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for up to five (5) years to document that you have been placed on nolice for your
unacceptable conduct of failure to follow procadures.

Please be advised that if you do not camrrect the misconduct, more severe
adverse or disciplinary action, up to and including removal, may be initiated.

Please sign the acknowledgement of receipt below. Your signature does not
indicate agreement with this action; it only represents that you received this l
notice on the date signed. ’

Mz L 2y

Tony Bafnett’ Date
Cepuly Assistant Federal Security Director
Hartsfield-Jackson Atlanta Infernational Airport

Attachment: AFSD-S Marshon Anderson’s memorandum dated Agril 26, 2013,
subiact; Process for BDO Notebook Accountability

Acknowledgement of Receipt: Letter of Counseling {Failure to Follow
Procedures)

! have received a copy of this Letter of Counseling on the date. indicated boelow.

(b)i€;

N {%/f?’
Date/” ¢

rtafield-Jackson Atlanta International Airport

OR

{Zﬂ‘()'l' J’r"ansportgt'fén Security Manager
a

[ Freceived this Latter of Counseling (Failute ta Follow
Procedures) on the date and time indicated below, but elected NQT to
acknowledge receipt.

Tony Barnett Delivery Date/Time
Deputy Assistant Federal Secuarity Director
Hartsfield-Jackson Atlanta International Afrport
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Summary of Pre-Decisional Discussion with Employee

On October 4, 2014 | met with STSM[EIE)

|to bave a Pre- Decisional

Discussion,

| advised the employee of the following alfegations and the possible consequences of
the following alleqation(s): Range of Penalty LOC-Remaoval

Allegation #1: Failure to Follow Procedures: STSM on April 28, 2013

the BOA unit was given specific praceduras on the issuance of BDO notebaoks.
The guidance specifically states that a BDO manager will condust an inventory of
all note books in the ox at the start of each shift and at the end of each ghift,
The BDO manager is also responsible for signing out and signing in all
hotebocks in the lock box. On Oclober 3, 2014 TSA/ATL Leadership and §5)
Coordinator was advised of a missing notebook revealing an improper inventory

and distribution of a BDO notehooks,

Under your authority your TSM circumvented that guidance by aflowing lesser
ranking officers permission to conducted issuance and inventory of noted books.
Failed procedures falls under TEA MD 1100.73-5, sections A (7).

| pravided the emplayee an oppottunity ta respand orally andfor in wiiting.

orally on 0~ 4 -2ai4f  and stated as follows:

y amployea responded as follows:

insgrt date)
- .

{If mare space is neaded, altach addilicpal pages.)

K In writing on __ /& ~éf 20/
(ingart dale)
response.

Sk wwer"/’ﬁ['
Signed: “Z’/ﬁ

. | have attached a copy of the written

Nanw & [itfe nstangger o Suparvigor
Sigred: |

04 2004

Dake

/t_g/;’/é?"

Diate

N:}Jﬁe & Dile of th rmployse
Signed:
. Name & Title of the Witness

Date
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10/4/2014

1 $TSMRIE) was under the belief that management had the authority to allow BDO’s Far G

band to assist in passing aut the BDO Notebooks. This understanding comes from a meeting that | recall
that was held & while ago whers the current BDO Notebook protocol was lifted to give the BDO's moro
responsibilities. ) think this change took place sometine after our HO, visit where [(D)(E) |
made mehtioned abiout cur BDO Notebook protocal. To the fact that other airports give this

responsibility to their BEHO'S, - cvemmimmssnscns

{ ST ?mwpmtf/xfi;m Secusity Mauoger
Hartsfleli-Jackson Atlwnta Ttermationad Afrport
6000 North Terminal Garkvay

Atlanta, GA 30320

el # |B)E)

...............................................
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Transporl ition
Security
Administration

SENSITIVE BECURIT

Tatls: Durty Location & Shin:

STSM BDO/OS00 - 1330
Lotafon of jaceent (Chackgolt, LANE, etc). fiate &Tine of (ncideni: Your physicat pesition at (e of nekder:
BDO OFFICE 101372014 1000 BLO Office

¥no else winessed o ppiicipated in the [ncident?

Destribe what happened. Write in chrencloglea: erder. Frovida facts, not epintons and conelusions, D Ihe indiviggal say Bﬂ'ything diwing Lhe Iricident? If yes, quole their aclual words {n
By B st o et by, Inchide enby what you KuowAmies 350 fitsthand, Write cieady ond legibly o tyi. 1T afdiBonsl 1oai 18 renuined, altieh aoditise shaets,

On 10/3/14, around 1000 hours, | received & calt far EBDO|RYE) |stating that she does not have her BDO Notehook. |
informed her that | will get her notebook and bring it to her, As { openad the secured box in which we keep the
natehooks for the AM. shiff, 1 noticed that her notebook was missing. Then, | cpened the P.M, shift box, and her
notebook was notin the #.M. shift lacked box, [ called iy co-manager STSM Jacksan, and he stated that he does not
know the whereabouts of hey noteboak. Also, he stated that he passed the notehook out on 10/2/14. The notebook
log does not indicate that EBDOLELE]L Inotebogk was signed aut ta her an 10/2/14 or 10/3/14, but she stated that she
had it yesterday (10/2/14). Also, t asked £ D(Jm wha did she give her not book too on 10/2/147 EBDO

LR)E) T stated that she gave 1t g ()%P:ut shie was not sure, The notebaoks were passed out by MBDO“
(B)6) [taday (10/3/14). Bl o0 Sl

e ey

e " ' | e/ [ao]

WARNING; This dochiment may contain Privacy Act protectad ohother sensifives infarmation and shou[d ba proddcled from unavthonized
disclosaro, TSA Employees and contractors may share this information within CHE on a need-to-know basis. Disclosure oultside of DHS
must be approved by the Ofiice of Chief Coungel and TSA Privacy Office,

SERFANVE SEOURITY HEORMATION
YARNING: THES RE HIYEANEQBMATION Tr»mrs ccnmoum urmm (9 ¢ R PARTS 16 AND RS MO PART OF THIS REGORD MAY
BE O(RCLUBED To PERSK)NS \MTHOUT A '*HEEO YO KHOW,* AT ] 20, BEGEPT WATH THE vm:rIEH PEanssmN OF tHE
ADKINIBTRATOR OF THE TRANRSPORTATION SECURITY ADMINISTRATION OR n-lﬁ BRCRETARY OF TMNSPORmmn LNAUTHDR R A N
PENALTIGS OR QTHER ACTION. FOR LLE. GOVERNMENT AGENDIES, PUBLIC GISGLOSURE GOVERNGR BY § U.8.0. 561 AND 42 c F.R, mms (3 ANI:) 1580,
TSA-ATL Local Formi of TSA Forin 414, 11410 |Bile; 400.9)
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Hartsficld-Jackson Atlanta International Airport
Ben-Epps Athens Aliport

CASE NUMBER {ATLJAHN):

Transportation

GASE NUMBER {HQ): Secul‘ity
Administration

STATEMENT FORM
®)E)

NAME: ADDRESS: ___TSA-ATL

TELEPHONE NUMBER: N el

STATEMENT:

On Thursday October 2. 2014 at spproximately 0510 TSM Eddie Jackson gave me my notebook, [ was
assipnment. Please view camerss for verification specifically Tl&z_rpa 0600-1000. At 1315 I returaed my
notehook to TSM Lewis Copeland.

Today Qctober 3, 2014 at approximately 0636 [ informed TsM [(EXE Jof the wheysabouts of my
notebook, MBDO|BIE) |passed out the notebooks For the entire shift but I never reccived my

notebook. BYEY ktated ko6 Thad collected notebooks the day prior and that no one signed my book IN or
ol

Tanzy Lawler /'?' 0o 0 I S f
NAME {Print) PERSON TAKING STATEMENT (Print Name)

e DR GUI)  sedi sy
SIGNATURE DATE /a:aymum "BATE 7

WITNESS {Print Name)

WITNESS (Signature) DATE

Paga, _of FORN ATL TSA 400.18-1 Rev. (8/04)
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Hartsfletd-Jackson Atlanta International Airport
Ban-Epps Athens Airport

CASE NUMBER (ATLIAHN):

Transportation
CASE NUMBER (HQ): Security
Administration
STATEMENT FORM
I
NAME: ’ - ADDRESS: _ TSA-ATL
TELEPHONE NUMBER: 709~ 22 ¢,. |
STATEMENT:

Ou Friday Qctober 3. 2014 at approximately 0505 hours STSM Lewis Copeland agked
could 1, [BXE) . hand out the BDO notebooks while he conducted the morning
shift brief. As I concluded handing out the notebooks I noticed that MBDOF"’(G’ |
did not have her notebook in the box. I then looked at the checklist and in the

column with name the check in and out areas for yesterday Qctober 2,
2014 for her had no initials.

Eon o of Stedcment-

(b)B)
(b)E)
o . pom
< DLABIE LR ikl (bﬁg)ﬁﬂ“"' Lol STATEMENT (Print Name)
(2)5) 1010312014 (B)
IR Ve 4

BIGNATORE TRTE Sfr&awna DATE =’

WITNESS (Print Name)

WITNESS [Signature} DATE

Page | of [ FORM ATL TSA 400,18-1 Rev. {9/04)

SEEiiiees  a e e emedssssAR i e " B i . T e A Sk e £+
oo, 3. SEZR R sa waen
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U8 Departiment of Homeland Secuxity
Atlanta, GA 503}/

Transportation
Security
Administration

TO; All Behavior Detection Officers

Hartsfield-Jackson Atlanta International Airpori

FROM: Marshon Aaderson, AFSD-S
Hartsficld-Yackson Atlanta International Adrport

DATE: April 26,2013

SUBSRCT:  Process for BDO Notchook Accountability

The BDO managers are 1o be 1 sole possession of the lockbox keys,

Al 6f the nolebouks will be assigned an alpha letter and mumber designating the shift and the
BIDO agsigned to the notebook, Le., Al (A= AM shift, 1= roster number of the BDO)Y , P2 (P~
PM shifl, 2= roster number of the BDQ), This infonnation will be placed on the notebook for

identification purposes.

A B0 notebook stgn-infout invenloly sheet hag been created. The BDO manager will conduct
an inventory of all the notebooks in the lock box at the start of cach shitt and at the end of each
ahift. The BODO manager is to sigu-aut and distribute the appropriate notebooks 1o all tbe BDOs
on duty, sign-in the notehooks at the end of cach shift and lock the notehooks in the lock box.
The BDO manager will note that each notebook is accounted for by annofaling their initials in
the infout colutan. Any missing notebaoks are to be mnotated on the inventory sheet and

reported immediately.

BDOs on tlie Jate shaft (1230 - 2300), when there is no B0 manager preseat, will report to the
Coordination Center 1o have the Consdination Center verily that they bave their notebool in their
possession, The Conrdination Center will place the verification sheet in the BDO manager’s box
in the Coordination Center. The BDOs will then return (o the BDO office and place thely
notehooks in the PM stift lockbox. Each BDO wil) sign the inventory sheet verifying that they
have placed their notebook in the Jockbox. The inventory sheet will be placed under the door of
the BDO manager office afier all of the books have been placed in the lockbox.

All inventory sheets will be retatned for botls shifts for a period of one year,

A copy of these procedures will be posted by the lockhoxes.

T
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BDONGTERGOKIN/OtAUDIT

28-Sep  29-Sep  30-Sep  1-Oct 2-0ct 3Dct 4-0Oct

| 1 out| I jour| mw lout] i Jout] v [outl w Your| v Jour i
| 3| outloin e ouT ouTl IN
4 QuTl I JUTIT IR oy out| In
5] DI outlan Jourl i Jour) v Joutl W [our] N
B )6 out] v fout] IN Jout| m
7 outl iy Jout] i Jout] i Jotn] v [2)®) [ foor v
8 OuT - fouT| N Jout] - Jout] (N JouTt] In {our OUT| N
[ 9] QUTI N JOUT| IN JOuTE [N {ouT] N JOUTE N JOUT CUT] IN
19 outh N Jout[ v {28 ouTl N
11 QUTI. I A oUT| IN Jib)E) GUT - IN
13 outl i jout] i Joutl-in-Jour] s fodT in[ouT] N four] i
1 )(E) outl. in {6] ndourlaw Jopr OUT] IN
1 OUT[: iy {B)E) OUT] IN
1 (be) - outl_mJoutlndnie ouT| N
-1 outl N Jout] N e ouT] v
1 ()E) Ut ouT| N
1 [ETe) lourl v four ouT| -
2 ouT| In-{bXE) QUT] IN
2 ourl N fout) N Tout] v fout] v Jout] w jour ouTj ™
2 OUT} - IN [ (N [[B)5) ouT] N
24 OUT] N [(b)E) QUT| 1N
25 B)E) lout] i Jour| Iv]
176 out| IN Jour] i J5NE) oo N
27 ouT| In-dout] v Jouti N Yout] aw [out] N out out| I
24 ouTt] IN PXE] out] 8 Jour] v ) f ' Tour] N
29 R out] i Jout| w oo W
30 O dour] i Jourt iy JO0E OUT} 1N,
31] Re 6 Tourl v Jout] w Jour] W 0T N
az outl N Jaut| N JEXE)  Jour DU N
35 [ [ovr] w fout] v Jour puT| IN
ES [OUTT N Jout] N TouT] N Jout] w Jour|- i {our OUT} IN
40 [(B)(E) out| - {out| N Jour| I |®) ] OUTE - [
4] outl. iv{ourt in {out] v {our Dut| N
42 (BXE) aut| I {out] i [[BIE butl I
[44] {2)(5) out]-In Jour HUT| IN:
45 e Hour v four] . JEB)XE) ouT but| 1N
44 ouT ut| N
47 “loutl v Joutt v four| e fourt I jour uT| IN
48 {out] N [BE) OUT N
49 our wJour] i bur] in
[(=)®) Jout] i Jour| i four] v |®®  Fout[ v [bur} v
50 out| I8 fourl in Jout| i [SUTT N Jour OUT] IN
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