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AL1362 hours Mauntain Time (M) on 09/18/2014 it was reported tg €l Pago Coordination Center (ELP CC) Master Coordination
Center Officer (MCCO) Graciela Juarey by Alrport Security Coordinator Tony Nevarez that on doty United Service Organizations
(Uso) volunteer_ presented her expired SIDA badge, numbed(B)(E) ] to the Transportation Security
Administration (TSA] Tisket Document Checker (TOC) and was sllowed entry ta the sterile area. MCCO Justez notifled by email and
tendt message the Federal Security Director (FSD} Juan Sanchez, Assistant FSE {(AFSD) Screenlng James Feely, AFSD Law Enforcemeant
AFSD Inspection Andres Gonzater Jr., all seven Transpareation Security Inspectars (T815), all six Transportation
Securlty Managers {TSMs), both Transportation Security Specialists-Explosives {T55-85), and all eleven Behavior Detection Officers
{BDOs). Review of Closed Cireuit Television {CCTV} by Transportation Security Manager (TSM] revealed that TSA Master Behaviar
Detection Oficer (MBDOJEENEL_ Jwho was in the area, checked(BI(E) | 5IDA Badge against the STOP List and allowed
her to proceed to screening via Pre Check lane twa. [(9)(6 ampleted checkpoint scregning with negative tesults and
continued to the Fast Concowrse and to the USO Lounge. ()5} swiped her S1DA badge at the clevator which leadsto a
starage room, attempted to open the door to the starage room with the key she was issued but the key did net work, Upon
swiping hor SIDA badge to returi to the USO Leunge, it would not allow her access to the elevator, [RYET— Jeontacted Airport
Operations who determingd that her SDa.hadaabad expiced as of 09/00/2004, Airport Operations Assistant Officec Julian
Martinez responded and interviewed who stated that the TDC allowed her entry to the sterile area with the expired
SIDA badge and that she did not notice that it was expired, OP5 Dfficer Martines escortedm the USK to retrieve her
personal belongings, via the checkpoint, at which time!?b??ﬁi Jpresented her expired SIDA badge, once again, to the TDC
officer. Transportation Security Cfficer (TSO)|(5)(5 cnecked her SI0A Badpe against the STOP List and allowed her to
pracest to scresning via Pra Check lane two, After retrieviag her parsonal belongings frorm the USO, Martiner escorted her out of
the sterile area and to the Badging Office whera her SIDA badge was confiscated. departed the airport and will be
attending SIDA tralning. There was no baw Enforcement Officer (LEQ) involveraant. There was no security sweep conducted, CCTV
wias reviewed with unknown resuits. Thare was no impact 1 aieport operatians. MCCO luare: telephonically notified and updated
the Transportation Security Operations Canter {TSOCe wis no impact to airport operations, At the time of this
i

report, there was no media attention, An EIR against i3 prading review.
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LIS, Depacinmessd of Homeland Secavity

El Paso, TX 79925

F Transportation
Security
Administration

it

Date; October 3, 2014

To: (h}(5)
asler tehavior Detection Officer
El Pasc Infernational Airport

From: Jesse Gutierrez
SPOT Transportation Security Manager
El Pagsa Intarnational Airport

Subject: Letter of Counseling
(2)(6)

Reference;

The purpose of this letter is to counsel you for failing to identify an expired airport
Sacurity ldentification Display Area (SIDA} badge. Specifically, on September 18, 2014,
at approximately 11:32 a.m., you ware performing behavior detaction duties in the

vicinity of the Travel Document Checker (TDC) podium, United Service Organizations
(USOQ) airport volunteer®)X8) | presented you with an expired SIDA badge,
you checked Ms. DA badge against tha stop list, verifiad that sha was not

owed her to proceed into the sterile area. You did not notice that Ms.
(IE SIDA badge was expired, You failed to follow procedure by allowing Ms.
(5)6) to proceed into the sterile area without praper identification.

Yaur actions viotate the following:

T&A Management Directive {MD} 1100.73.5, Employee Responsitilities and Code of
Conduct, section 5.A, which states, “TSA Employees are responsible for behaving in a
way that does nof bwing digeradit upon the Federal Government or TSA." Additionally,
section 6.E, states, “Whila an or off-duty, employees are expeciad to conduct
themselves in a manner that does not adversely reflect on TSA, or negalively impact its
ability 1o discharge its mission, cause embarrassiment to the agency, or cause the public
and/or TSA to question the employee's reliability, judgment or frustworthiness.”
Furthermore, secfion 5.A.7 of the direclive states TSA empinyees dre responsible for
“Ohbserving and abiding by all laws, rules, regulations, and other authoritative policies
and guidance, wrilten and unwritten.”

On September 17, 2014, | met with you to discuss the matter. You orally stated thai you
wara hot aware that you had allowed the airport employes (volunteer) through the
chackpoint with an expired SIDA badge. You further stated that you could not believe
you had allowed someone through the checkpoint with an expired SIDA badge and
apolagized for your actions.
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| have considered all the evidencs an record, including your response and decided to
ritigate the penalty to a letter of counseling based on your fack of a disciplinary record,
the fact that you have been a TSA employee since August 18, 2002 and the fact that you
received a parformance raling of Achieved Excellence for FY 2013, 1 also considered
that you accepted responsibility and expressed remorse for your actions.

Flease be advised that any fultre inctdents of misconduct ray result in disciplinary
action, upto and including remaval from Federal service. If you need further clarification
regarding this memorandum and my expectations, please let me khow.

This letter of counseling is not a disciplinary action and may not be grieved through the
agency grievence procedures. This letter will not be ptaced In your Official Persotingl
File {OFF). However, a copy of this letter may be retained (n the local supervisory file as
documentation that you have been placed on notice regarding this issue of concern and
the congsequences of repaated bahavior,

The Employee Assistance Program [EAF) is available to you to provide counseling
services andfor assistance and may be contacted at 1-800-222-0364, The EAP is a
confidentiat resource designed to help employees address a wide range of personal or
family issues.

Please sign the acknowledgement cf receipt below. Your signature doss not indicate
agreement with this action; it only represents receipt of this notice on the date signed,

Ack nowledgement of F Recaipt

//

se Gutarrer - :
T Transporigimﬁ@gurity Manager

S8 dR fRD
Date
Master Behavior Detection Officer
Delivery Information;
Hand Delivered By Date

TSA 15-00014 - 008408




TSA 15-00014 - 008409






